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CURRICULUM 

Objectives: 

Continue collaborative work 

between the administration and 

staff to ensure curriculum is 

aligned and communicated 

between and across grade 

levels.  

Continually evaluate and modify 

curriculum and class offerings 

to ensure it meets the needs of 

all learners and offers a wide 

variety of electives and 

vocational offerings for 

students. 

Ensure adequate time for 

professional development, 

meetings, and communication 

between and across grade 

levels. 

Ensure consistency in 

curriculum, communication, 

and grading within and across 

departments and grade levels 

to facilitate smooth transitions 

between grades and buildings. 

Goals: 

Continue to improve social and 

mental wellness  

Review and improve PARCC 

testing data 

Strategy meetings for 

departmental (Math) 

scaffolding and vertical 

FINANCES 

Objectives: 

Ensure allocation of resources 

includes a focus on curriculum 

and needed educational 

resources. 

Continue to be fiscally 

responsible to ensure financial 

stability. 

Explore additional grant 

opportunities to offset lack of 

funding for education. 

Ensure adequate staffing and 

manageable class sizes to 

provide the best education for 

students. 

Goals: 

Control spending, Reduce 

budget deficit,  NSLP– positive 

review, Improve working 

knowledge of budget decisions, 

Maintain human resources 

expenditures, Use budget 

planning software, Begin using 

trend software. 

Improve Computer Instruction 

K-5

Apptegy Website for District: 

Tell Our Story 

EBM/ESSA Goal Development 

BUILDINGS & GROUNDS 

Objectives: 

Continually evaluate and address the 

district’s facilities needs to enhance 

their appearance and condition in 

order to provide the best possible 

learning environment for our students. 

Continually maintain the condition and 

cleanliness of the buildings and 

grounds in order to increase 

community, staff, and student pride in 

the school district. 

Continually monitor, evaluate, and 

update the district’s safety plans and 

procedures to ensure the safety of the 

students in the buildings. 

Continue long range planning for 

facility improvements and upgrades 

including the construction of the 

elementary and high schools. 

Goals: 

Utilize health/life/safety money, 

Complete needed repairs in buildings. 

Construct enclosure for SCMS 

Walkway between buildings 

Replace Unit Office 

Construct Storage Building

 

Construct Sidewalk between Old 
Front parking lot and Rose lot

TRANSPORTATION 

Objectives: 

Ensure consistent creation, 

communication, and 

enforcement of safety and 

discipline policies and 

procedures on buses to 

maintain student safety. 

Continually evaluate and 

monitor school, athletic, and 

extracurricular transportation to 

ensure efficiency. 

Goals: 

Control repairs on all vehicles, 

purchase newer model buses,  

Replace both white vans. 

Check out and improve building 

conditions at bus garage. 

Replace and upgrade electrical 

and extend service with 

outside outlets 

TECHNOLOGY 

Objectives: 

Continually evaluate and update 

long range technology plans, 

with guidance from a district 

technology committee, in order 

to stay current on hardware, 

software, bandwidth, network, 

infrastructure, and teaching of 

technology. 

Continually increase the use of 

technology for communication 

within the district and to the 

community as well as 

maintaining an updated website 

to use as a source of 

information about the district. 

Provide continuing technology 

training to staff to ensure 

consistent utilization of 

technology in the classroom. 

Goals 

1:1 in All Buildings 

Integrate Wireless Access 

Points 


