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Hello!
I am Michelle Cahill
This is my third year teaching at 
Shenendehowa.  My prior ten years was 
with an all-girls charter school in 
downtown Albany. 

Data has always been part of my 
teaching.

You can find me at:

cahimich@shenschools.org



“
“Education is learning what 
you didn't even know you didn't 
know.”

- Daniel J. Boorstin

 



Who is here?
https://plickers.com/liveview



What am I trying to achieve?

● Producing a Data Set while using a district rubric

● Breaking down the data to each specific writing trait

● Determining strengths and weaknesses in my writers

● Differentiation of instruction based on results

● Use Mentor Texts to model writing traits

 



Turn and Talk - Grade That Paper
What grade would you assign to these papers?  How did you get to that grade?



The 
Rubric
● 6 Traits of Writing
● Scale 4-1
● 24 points total



Personal Narrative Rubric



You Try
Looking at one of the pieces of writing in front of you.

What grade does it earn based on the rubric? 



Let’s look at the Spreadsheet

Blank Template Template in 
Progress



Why do I do data this way?

The data can guide my focus 
on what a particular writer 
needs.

Helps me identify students’ 
strengths, and allows me to 
use those strengths as 
models.

Allows for pinpoint feedback to 
writers and their parents, 
rather than just assigning a 
percentage grade.



Target 
Instruction

Here is a 
progression of 
data:

Multiple Quarter Data

*Pay close attention to 
Quarter 2 Voice scores.



Other steps in this process

Mentor TextsWriting 
Conferences

Small Group 
Instruction



Writing Conferences
Writing conferences take place in two ways in my classroom.  

1. Students Peer Conference

Peer Conferences have a set of norms.

2. Student have one-on-one 
conferences with me.

Writing Conferences with me are less frequent 
with specific actions and annotated notes.

Writing Conference Sheet



With the help of our Librarian we have a compiled 
Bibliography based on writing trait of each book our school 
has available. So if a teacher knows which trait needs the 
most work, they can use the mentor texts in the building to 
help boost that skill/trait.

Conventions        Ideas          Sentence Fluency  

Voice           Organization               Word Choice

Mentor Texts

Special Thanks to Kristen Bruno for the information gathered 
from: Using Picture Books to Teach Writing with the Traits by Ruth Culham 



Vision for the Future: Small Group Instruction

First
Group 

students 
based on 
specific 

writing trait 
scores.

Second
Meet with 

small 
groups for 

mini lessons 
on specific 
identified 

traits.

Third
Analyze the 
writing trait 
specifically 
on a future 

writing 
piece.



Thank you!

Please use the QR Codes to access the 
resources and complete the exit ticket.


