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What are PLCs?
A Professional Learning Community ?is an ongoing process in 
which educators work collaboratively in recurring cycles of 
collective inquiry and action research to achieve better results 
for the students they serve.?

-DuFour, DuFour, Eaker & Many,Learning by Doing(2010) p. 
11

How do PLC's move schools forward?
PLC's are not meetings, but a way of doing business. 
By embracing this model, schools focus on the learning process 
and how to improve upon it on an ongoing basis.

The structure of the PLC focuses on collaboration with a focus 
on improving student results.

How does it work?
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Developing the Principles of Learning

Principles of Learning Classroom Practices That Support the Principle

Most children enter school with a 
growth mindset.

Learning is continuous

Without the opportunity to 
correct, learning is likely to stop.

We improve with multiple 
attempts

Effort and proper preparation are 
the main determinants of success.

Reflect to learn

We are natural problem solvers 
and explorers

People are wired differently with 
different experiences

We work harder and longer when 
we are internally motivated

We learn best in a positive 
environment.

Use the table below to brainstorm different classroom practices that could be used to activate or enhance the principle(s) of 
learning listed on the left.
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Six Characteristics of the PLC Model
A Focus on Learning
The very essence of a learning community is a focus on and a commitment to every student learning. When a school or 
district functions as a PLC, educators within the organization embrace high levels of learning for all students as both the 
reason and organization exists and the fundamental responsibility of those who work within it. To achieve this  purpose, 
members of a PLC create and are guided by a clear and compelling vision of what the organization must become in order to 
help all students learn.. They make collective commitments clarifying what each member will do to create such an 
organization, and they use results - oriented goals to mark their progress. Members work together to clarify exactly what 
each student mus learn, monitor each student's learning on a timely basis, provide systematic interventions that ensure 
students receive additional time and support for learning when they struggle, and extend and enrich learning when students 
have already mastered the intended outcomes.

A Collaborative Culture with a Focus on Learning for All
A PLC is composed of collaborative teams whose members work interdependently to achieve common goals linked to the 
purpose of learning for all. The team is the engine that drives the PLC effort and the fundamental building block of the 
organization. It is difficult to overstate the importance of collaborative teams in the improvement process. It is equally 
important, however, to emphasize that collaboration does not lead to improved results unless people are focused on the 
right issues. Collaboration is a mans to an end, not the end itself. In many schools, staff members are willing to collaborate 
on various topics as long as the focus of the conversation stops at the their classroom door. In a PLC, collaboration 
represents a systematic process in which teachers work together interdependently to impact their classroom practice in ways 
that will lead to better results for their students, their team, and their school.

Teams in a PLC engage in collective inquiry into best practices in teaching and best practices in learning. they also inquire 
about their current reality, including their present practices and the levels of their student's achievement. They attempt to 
arrive at consensus on vital questions by building shared knowledge rather than pooling opinions. They have an acute sense 
of curiosity and openness to new possibilities.
Collective inquiry enables team members to develop new skills and capabilities that in turn lead to new experiences and 
awareness. Gradually, this heightened awareness transforms into fundamental shifts in attitudes, beliefs, and habits which, 
over time, transform the culture of the school.
Working together to build shared knowledge on the best way to achieve goals and meet the needs of clients is exactly what 
professionals in any field are expected to do, whether it is curing the patient, winning the lawsuit, or helping all students 
learn. Members of a professional learning community are expected to work and learn together.

Collective Inquiry Into Best Practice and Current Reality
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Six Characteristics of the PLC Model
Action Orientation: Learning By Doing
Members of the PLC are action oriented: They move quickly to turn aspirations into action and visions into reality. They 
understand that the most powerful learning always occurs in a context of taking action, and they value engagement and 
experience as effective teachers. Teachers primarily work together in teams and engage in collective inquiry in order to 
serve as catalysts for action.
Members of the PLCs recognize that learning by doing develops a deeper and more profound knowledge and grater 
commitment than learning by reading, listening, planning, or thinking. Traditional schools have developed various 
strategies to avoid taking meaningful action, preferring the comfort of the familiar. Professional learning communities 
recognize that until members of the organization "do" differently, there is no reason to anticipate different results. They 
avoid paralysis by analysis and overcome inertia with action.

A Commitment to Continuous Improvement
Inherent to a PLC are persistent disquiet with the status quo and constant search for better ways to achieve goals and 
accomplish the purpose of the organization. systematic processes engage each member of the organization in an ongoing 
cycle of:
- Gathering evidence of current levels of student learning
- developing strategies and ideas to build on strengths and address weaknesses in the learning
- Implementing those strategies and ideas
- Analyzing the impact of the changes to discover what was effective and what was not
- Applying new knowledge in the next cycle of continuous improvement
The goal is not simply to learn a new strategy, but instead to create conditions for perpetual learning- an environment in 
which innovation and experimentation are viewed not as tasks to be accomplished or projects to be completed but as was of 
conducting day-to-day business, forever. Furthermore, participation in this process is not reserved for those designated as 
leaders; rather, it is a responsibility of every member of the organization.

Finally members of the PLC realize that all their efforts in these areas-a focus on learning, collaborative teams, collective 
inquiry, action orientation, and continuous improvement-must be assessed on the basis of results rather than intentions. 
Unless initiatives are subjected to ongoing assessment on the basis of tangible results, they represent random throwing ideas 
against the wall rather than purposeful improvement. 
This focus on results leads each team to develop and pursue measurable improvement goals aligned to their school's and 
district's goals for learning. it also drives teams to create a series of common formative assessments that are administered to 
students multiple times throughout the year to gather ongoing evidence of student learning. Team members review the 
results from these assessments in an effort to identify and address program concerns(areas of learning where many students 
are experiencing difficulty). They also examine the results to discover strengths and weaknesses in their individual teaching 
in order to learn from one another. Most importantly, the assessments are used to identify students who need additional 
time and support for learning. Frequent common formative assessments represent one of the most powerful tools of the 
PLC arsenal.

Results Orientation
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Ot her  Resources



 

Department/Team Meeting Agenda 
2017-2018 School Year 

Meeting Date: 
 

Team Members  Meeting Norms (Expectations we have of each other while meeting as a 
team) 

Materials needed for meeting   

 

Goals/ Expected Outcomes:  

 

Topic for Discussion (put under appropriate 
category) 

Who leads 
discussion? 

Estimated Time Minutes and Decisions 

Category: What do we want students to learn? (i.e. 
Mapping, Lesson Share) 

● Bullet Items Here 
 

   

Category: How will we know they learned it? (i.e. 
Assessment) 

● Bullet Items Here 
 

   

Category: What interventions will be provide 
students who don’t get it? (i.e. AIS or RtI Strategies) 

● Bullet Items Here 
 

   

Category: What learning extensions will be provide 
when students do get it? (i.e. Curriculum 
enrichment) 

● Bullet Items Here  
 

   

Administrative Items    



 
 
Next Meeting Date: 
 
Expectations for Agendas and Minutes 

1.) Agendas should be given to all team members and Principal/Director through Google at least two days in advance 
2.) Agendas should include goals or expected outcomes 
3.) Agendas should include specific topics for discussion with estimated times listed 
4.) Agendas should include meeting norms agreed upon by the team 
5.) Agenda items must be listed into one of the categories listed above. 
6.) It is not an expectation that all 4 categories will have agenda items in each meeting. 



Social Studies Department Agenda 
2016-2017 School Year (SAMPLE) 

Meeting Date: 9/6/2016 
 

Team Members Casseri, Grupka, Krazmien, Godshall Meeting Norms (Expectations we have of each other while meeting 
as a team) 

Materials needed for meeting Grade 9-12 Social Studies 10, 20, 30 
Week Common Assessments 

1.) All meetings will start and end on time 
2.) Conversation is focused on student learning and student issues 
3.) All opinions will be heard and treated with respect 
4.) Meetings will not be dominated by items beyond our control. 

 
Assigned Roles: 

● Timekeeper (makes sure that meeting is staying on time): Godshall 
● Recorder (secretary to take the minutes): Krazmien 
● Sgt at Arms (makes sure norms are being followed): Grupka 

 

Goals/ Expected 
Outcomes: 

1.) As a team, we will make sure that all common assessments in our department measure student reading and 
writing and we have a uniform rubric to evaluate student performance on those assessments. 

 

Topic for Discussion (put under appropriate 
category) 

Who leads 
discussion? 

Estimated Time Minutes and Decisions 

Category: How will we know they learned it? 
(i.e. Assessment) 

● Review of Global 10 Assessment 
● Review of U.S. History Assessment 

Casseri 20 minutes Casseri and Krazmien worked together and reviewed 
the U.S. History 10 week benchmark - they modified 
several questions after reviewing previous state and 
local assessment data to meet the goal of measuring 
reading and writing on the assessment. They 
determined that from the data analysis that reading and 
writing in the content area was an identified learning 
gap with many students - general and special ed. 
 
Godshall and Grupka worked together and reviewed 
the Global 10 - 10 week benchmark. They eliminated 
questions that they felt were not adequate in assessing 



curriculum or student skills of reading and writing. 
They also reviewed state and local assessment data 
and determined that reading/writing in the content area 
was an identified learning gap for both general and 
special education students. 
 
More time will be needed at grade level/team meetings 
to continue work on these assessments. Currently, 
both Global 9 and 10 are using 1-2 days during the 
week of department common planning time to review 
state and local data along with curriculum maps and 
departmental resources.  
 

Category: What do we want students to learn? 
(i.e. Mapping, Lesson Share) 

● Review and Discussion of Global 
History Curriculum Map 

● Review and Discussion of U.S. History 
Curriculum Map 

Casseri 10 minutes Casseri and Krazmien reviewed the current curriculum 
map for U.S. History and made sure they were 
covering the same vocabulary, content and skills that 
were going to be assessed on the 10 week assessment. 
 
Godshall and Grupka reviewed the current curriculum 
map for Global History to make sure they were 
covering the same vocabulary, content and skills that 
were going to be assessed on the 10 week assessment. 
 
More time will be used in team/department meetings 
to follow up with curricular partners to make sure a 
common curriculum is being followed. 

Category: What interventions will be provide 
students who don’t get it? (i.e. AIS or RtI 
Strategies) 
 
 

   
Not discussed at this meeting - will be discussed after 
unit assessments are given and student data is 
collected. 

Category: What learning extensions will be 
provide when students do get it? (i.e. 
Curriculum enrichment) 

 
 

   
Not discussed at this meeting - will be discussed after 
unit assessments are given and student data is 
collected. 
 



Administrative Items 
● Review of proctor schedule 
● Technology issues 
● Upcoming field trip for Grade 9 Global 

Students 
● Professional Development training dates 

Casseri and other 
team members 
who contributed 
bullet points 

10 minutes ● Proctor Schedule that was handed out from 
Building Principal was discussed all members 
understand assignments. 

● Students had issue logging into Active 
Directory accounts - all department members 
who had this issue for students put in service 
tickets. 

● 9th grade students will be going on field trip to 
different religious temples as part of 9th grade 
curriculum - busses have been requested but 
still waiting on permission slips from all 
students - deadline is next Friday or students 
don’t go! 

● Krazmien gave out a series of PD dates for 
department members on upcoming workshops 
that could be useful for team members 

○ 9/15 - Inquiry based learning 
○ 10/2 - Google Training 
○ 10/21 - PLC Training 
○ 11/3 - Global Regents prototype review 

 
Next Meeting Date: 9/13/2016 
 
District Expectations for Agendas and Minutes 

1.) Agendas should be given to all team members at least two days in advance 
2.) Agendas should include goals or expected outcomes 
3.) Agendas should include specific topics for discussion with estimated times listed 
4.) Agendas should include meeting norms agreed upon by the team 
5.) Agenda items must be listed into one of the categories listed above. 
6.) It is not an expectation that all 4 categories will have agenda items in each meeting.  
7.) All meeting minutes will be submitted to building Principal via Google within two days of the meeting. 



 

(Department Name) Department Goals Worksheet 
2017-2018 School Year 

 

Goals Worksheet 

School:                                                                          Team Leader/Department Chair: 
 
 
Team Members: 
 
 
Team/Department Goals (aligned to meeting goals from the Strategic Plan and needs to be measurable): 

1. Goal 1 
 

2. Goal 2 

Rationale - Explain how your team came up with the goals listed above. What data sources did you use to create your goals?  
 

What is our current reality? What is going on right now when it comes to student outcomes is achieving this goal? 

 
 

Team/Department Goals Action Steps Team/ 
Department will take to 
achieve goal 

Who is responsible? What 
roles will team members 
play in achieving the goal? 

Target Date or Projected 
Timeline 

Evidence of Effectiveness - 
how will you measure the 
goal? 

Team/Department Goal #1     

Team/Department Goal #2     

 



 

(Course Name) Course Goals Worksheet 
2016-2017 School Year 

 

Course Goals Worksheet 

School:                                                             Course Name:  
 
Team Members: 
 
 
 
Course Goals: 

1. Goal #1 -  
 

2. Goal #2 -  

Rationale - Explain how your team came up with the goals listed above. What data sources did you use to create your goals?  
 

What is our current reality? What is going on right now when it comes to student outcomes is achieving this goal? 

 
 

Course Goals Action Steps Team/ 
Department will take to 
achieve goal 

Who is responsible? What 
roles will team members 
play in achieving the goal? 

Target Date or Projected 
Timeline 

Evidence of Effectiveness - 
how will you measure the 
goal? 

Course Goal #1     

Course Goal #2     
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