
H U E NE ME  EL EM EN TA RY S C H O OL  D IS T R ICT 
 

205 North Ventura Road Port Hueneme, California 93041 (805) 488-3588 
 
 
Governance Leadership Workshop Saturday, January 31, 2015 

 

AGENDA OUTLINE 
 
CALL TO ORDER: 9:00 A.M. 
LOCATION: Hueneme Elementary School District Office            
 205 N. Ventura Road 
 Port Hueneme, CA 93041 
   
 
Under Open Meeting law, persons may address the Board regarding a topic on the agenda. Speakers 
should arrive by the Call to Order and notify a member of the Board or staff of their intent to speak. 
Speakers should then take a seat and wait to be called by the presiding member.  
 
Pursuant to Government Code 54954.1, persons with a disability who need reasonable 
accommodations to participate may request assistance in advance of the meeting. Contact the 
Superintendent’s secretary at the District Office, 205 North Ventura Road, Port Hueneme, California 
93041 / Telephone: 805-488-3588, Ext. 100 / Confidential Fax: 805-986-8755 
 
1. CALL TO ORDER AND FLAG SALUTE – 9:00 A.M. 
 
2. ADOPTION OF THE AGENDA 
 Pursuant to Government Code Section 54954.2, items may be added to the agenda if (1) an 
“emergency situation” exists as defined by Government Code 54956.5 (majority vote required); (2) the 
need to take action arose after posting of the agenda (two-thirds vote of the Board or a unanimous 
vote of those present if less than the full Board); or (3) an item from a posted meeting that occurred 
not more than five calendar days prior to the current meeting must be continued at this meeting in 
order for action to be taken. 
 
Motion: __________  Second: __________  Vote: __________ 
 
3. COMMUNICATIONS 
 At this time, speakers may address the Board regarding the agenda for today. Education Code, 
Section 35145.5 also permits the Board to take testimony on matters not on the agenda. However, the 
Board cannot take any action on such matters at the same meeting at which such testimony is taken. 
The Board may refer a speaker’s topic to a later meeting, or assign follow-up by the Superintendent. 
 
3.1 Oral Communications 
 
3.2 Written Communications 
  

BOARD OF TRUSTEES 
Vianey Lopez, President  §   Scott Swenson, Clerk  §   Rafael (Ralph) Ramos  ¡  Charles Weis, Ph.D.  §  Bexy I. Gomez 



4. EFFECTIVE GOVERNANCE WORKSHOP 
The five board members, superintendent and two assistant superintendents will 

participate in a six-hour “Good Beginnings” Governance workshop led by Ms. Leslie 
DeMersseman, a consultant with the California School Boards Association (CSBA). 
 
5. ADJOURNMENT 
 The workshop is scheduled to end at 3:00 P.M. 
 
 

Agenda Outline, Page 2 of 2 Superintendent’s Year End Review 
August 27, 2014 Hueneme Elementary School District 



 

Governance 
Handbook 

February 23 

2013 
This Governance Handbook reflects the governance 
team’s work on the creation of a framework for effective 
governance. This involves ongoing discussions and 
agreements about unity of purpose, roles, norms and 
protocols that enable the governance team to continue 
to perform its responsibilities in a way that best 
benefits all children. 

Hueneme 
Elementary 
School 
District 





 

 Hueneme Elementary School District 
 

Governance Handbook 

2013 
 
 
 
 
 

Board of Education: 
 David Cenzano, President 
 Vianey Lopez, Clerk 
 Darlene A. Bruno, Trustee 
 Rafael (Ralph) Ramos, Trustee 
 Scott Swenson, Trustee 

Superintendent: 
 Dr. Jerry Dannenberg 
  
 
 
 
 
 

 
Unity of Purpose, Roles and Responsibilities, Norms and Protocols 

 

This Governance Handbook reflects the governance team’s work on creation  
of a framework for effective governance.  This involves ongoing discussions 

 and agreements about unity of purpose, roles, norms and protocols that enable  
the governance team to continue to perform its responsibilities in a way that 

 best benefits all children. 
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governance workshops in 2002, 2009, 2011, and 2013 facilitated by Leslie DeMersseman, 
Governance Consultant, California School Boards Association. 
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Working as an Effective Governance Team –CSBA  

A Governance Team is... 
A group of people with different backgrounds, skills, personalities and styles, with a 

common purpose, who are working together to achieve clearly identified goals. 
 

To effectively focus all district efforts on student learning and achievement for all 
students, a governance team needs to have a unity of purpose, a mutual understanding of 
roles, positive working relationships and supportive structures and processes. One of the 

chief ways a governance team can strengthen or maintain its effectiveness is to 
periodically assess its own performance in these areas. 

 

Unity Of Purpose 
Unity of Purpose is a common focus, super-ordinate goals, the beliefs governance team 
members share in common about children, the district and public education that help 
them transcend their differences to fulfill a greater purpose.  
 

Roles 
Effective teams value and respect their essential roles, reach mutual agreement on the 
roles of the board and superintendent and strive to operate within them. 
 

Culture 
Culture is the positive or negative atmosphere created by the way people in an 
organization treat each other. Teams have unwritten (implicit) or written (explicit) 
agreements about how they will behave with each other and others. These behavioral 
ground rules, often called norms, enable teams to build and maintain a positive culture or 
shift a negative one. 
 

Structures and Process 
Effective teams discuss and agree on the formal structures and processes used by the 
board and superintendent in their functioning as a team (e.g., processes or structures for 
agenda setting, set-up of board room and table, agenda structure, visiting schools, 
handling complaints or concerns from the community, bringing up a new idea); how 
boards operate, how they do business.  
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EFFECTIVE GOVERNANCE   

Why Think About Governance * 
 

· Somebody else could dictate to us and we would have no say. 

· Each team member brings a different life perspective to the table 

· No one person has all the right answers 

· The more people involved in decision-making, the more opportunities there are 
for different view points 

· Lends legitimacy to Democracy and to taxpayer expenditures 

· Insures that institutions that are governed serve the purpose for which they were 
formed 

· Schools are unique institutions of government and seem to be very tied to local 
culture 

· We spend the most as taxpayers on schools and they are the closest to us. 

· Success of the schools helps the community feel good about itself. 

· Schools are an agent of social change, and a conservative organization that 
refrains from going too far 

· Helps us prepare for the future – think about what is going to happen 

* Added February 7, 2011 
Reviewed February 23, 2013 
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UNITY OF PURPOSE   

Hueneme ESD Governance Team’s PURPOSE is to:  * 
 

Ø Be are here for the children.  We have a responsibility to see that our young 
people develop educationally and socially. 

Ø Maintain the sense of “family” within the district and of valuing each person: 
students, parents, families, district staff, and the governing body. 

Ø Ensure the schools meet the educational needs of the students and 
the community 

Ø Create an atmosphere in the district of continuous education for all 

Ø Represent the whole community in conducting the business of Hueneme 
School District 

Ø Keep the community informed about the district and about educational issues 

Ø Afford the community the opportunity to offer feedback and provide input on 
significant district issues in timely and meaningful ways manner 

Ø Protect the financial solvency of Hueneme ESD 

Ø We are the representatives of the community and have over-site 
responsibilities that require us to maintain the big picture view and district 
focus. 

 

 
 
 
 
 
 
 
 

*  Added February 7, 2011 
Reviewed February 23, 2013 
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UNITY OF PURPOSE  

What We Value and Believe in... 
PUBLIC EDUCATION: 
Public education is the foundation of a civilized, democratic society. 
Public education is vital to our country’s economic well-being. 
Public education is the equalizer to access in a lot of ways in our society.  It provides 
access to higher education for those who might otherwise not have the opportunity. 
Public schools are the place to create social competency – “E pluribus unum” concept 
Public education is not just for the elite.  A public school education helps children 
develop an appreciation for other cultures.  The participation of each child is as important 
as every other child. 
Public education creates a balance of power.  Helps people have social and economic 
mobility within our society.  

Developed October 2002 
Reviewed February 2009 
Reviewed February 23, 2013 
 
STUDENTS: 
All children deserve opportunities to be as successful as possible – regardless of the 
“categories” they fit within.  All children should have the same opportunities. 
We have a responsibility to assure that all children are exposed to the education they 
deserve. 
Our students deserve the best education we can possibly provide for them – and multiple 
opportunities to be successful. 
WE must value the diversity that each child brings to our district.  Every child has the 
right to learn English as quickly as possible so they can be successful in their schoolwork. 
All children deserve to be treated with unconditional dignity and respect. 
We have to remember that every student can learn – we only have to help them open  
their minds. 
Children want to learn and to be successful.  They want to do their best. 
Many immigrant parents are in this country because they want their children to have 
opportunities they didn’t have.  They want to be sure that things are better for the next 
generation.  They are very passionate for education and opportunities for their students.  
We need to ensure they have access and opportunities to be involved with the schools. 
Developed October 2002 / Reviewed February 2009 / Reviewed February 23, 2013  
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UNITY OF PURPOSE  

What We Value and Believe in continued... 
 

What We Are Proud Of... 
The ability of people at all levels in our district to work together collaboratively. 
Maintaining the sense of a “district family” – and valuing each person in the family. 
Everyone involved in the education of our children does a superb job.  People seem to 
work well with their peers. 
There is a family feeling in our district – it’s a good place to work and learn.  Everybody – 
the board and the staff – like to work here. 
The district-wide programs are outstanding and very well thought out.  Better than any I 
have ever seen.   
Although we are the lowest income school district, we are able to attract the best qualified 
teacher, and are always seeking to improve our delivery of services * (added Feb 2013) 
Our teachers care about our students and what they are doing. *  (added Feb 2013) 
There is great diversity among our staff. 

 
 
 

GOVERNANCE: 
Locally elected board members live in the community and know what is going on.  
Locally elected school board members are a reflection of the community, and serve as a 
“safety valve” for the community. Board members represent community beliefs at the 
table. 
The governance team has a responsibility to always remain focused on the desired results 
and to continually question whether the processes that are being followed are moving the 
district toward those desired results. 
Locally elected board members are more likely to know what is best for the community 
than long distance officials who don’t always have local understanding. (For example: 
state and federal officials)   
We also have to pull back from an “us vs. them” mentality with state and federal 
legislators and recognize the need for some universality within our national education 
system.  We must make sure we have an alignment of purpose, and translate the state and 
federal requirements within our community beliefs and priorities. 
 

 
Hueneme ESD  

Governance Handbook 2013 
 

5 



 

UNITY OF PURPOSE  

What We Are Proud of continued... 
 
Our personnel -- we have one of the best groups of educators in southern California.  No 
other district comes close in the amount of training and commitment of the personnel. 
There is an excellent relationship among members of the board, and between the board 
and the superintendent. * (added Feb 2013) 
Governance team members always respect each other – particularly at the dais. * (added 
Feb 2013) 
The board and staff are careful to maintain a professional demeanor and don’t surprise 
each other. * (added Feb 2013) 
Board members always call ahead with questions on agenda items so that staff can be 
prepared with answers during the meeting. * (added Feb 2013) 
District staff is incredibly supportive of the board. * (added Feb 2013) 
There is a long history in this district of being one with the community.  There is a close 
link between the city and the school district. 

We have created an atmosphere of continuous learning within the district among 
students, staff, and the Board. 
 

What We Want to Accomplish... 
We want to produce young people who are educationally and socially ready to enter high 
school. 

We want to set goals that will give direction to the superintendent for the next few years. 

We want to maintain the family feeling in our district and to continue to be highly 
regarded in our area. 

We want to make sure that every student is working at grade level and meeting academic 
standards.  We want every student to be bilingual and bi-literate. 

We want to make sure that bilingual students transition earlier to English, and for all 
students to be taught in English as early s possible. 

Developed October 2002 
Reviewed February 2009, 2013 * Items added –February 2013 

 
Hueneme ESD  

Governance Handbook 2013 
 

6 



 

UNITY OF PURPOSE  

What We Want to Preserve and Protect... 
Creating a foundation so our students are able to function competitively in high school 
and ultimately in the marketplace. 
Keeping our quality and highly qualified teachers and other staff 
Continuing to be competitive with our teacher salary and benefits package 
Maintaining a sense of fairness and equity between employee groups in the way staff 
responds to the needs of students 
Openness and transparency with parents and stakeholder groups and between the board 
and superintendent 
Board members who come to the position with an open-mind, a “duty to serve”, and no 
hidden agendas 
Using the best tools and technology available to educate our students and to manage the 
systems within our district 
Protecting the financial solvency of the district 

How We Want to Be Perceived... 
We want to be seen as being open and responsive to the wishes and desires of the 
community for our students. 
We want to be known for being able to change with the changing times. 
We want to be seen as good stewards of public monies and for turning out educated and 
employable youth. 
We want to be seen as a unified positive force for schools. 
We want to be known for being knowledgeable about the educational issues of today and 
about the needs and demands of our district. 
We want to be seen as leaders in education and about the educational issues at the state, 
national and local level. 
We want to be seen as contributors to community improvement. 
 

The Legacy We Want to Leave... 
We want to leave the district better than we found it.  We want to have improved the lives 
of the children, their families, and our community in general. 

We want to leave a legacy of a team that cared to do our very best - and believed that is 
an honor to have had the opportunity to serve. 
Developed October 2002 / Reviewed February 2009 / Reviewed February 23, 2013 
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UNITY OF PURPOSE  

Hueneme ESD Governance Team CORE BELIEFS... 
 

1. We believe every child can learn.  Our district must make a concerted 
effort to prepare each child to become a productive member of our 
Democratic society. 

2. We believe that trust and understanding forge the best decisions from 
varied viewpoints 

3. We believe unified leadership leads to a better result than 
divisiveness. 

4. We believe all governance team members must truly demonstrate that 
we value the efforts of those within our school district community – 
the students, employees, and parents.   

5. We believe every employee, from superintendent to crossing guard, 
must feel appreciated and needed by the governance team in order for 
the district to continue running in an excellent manner. 

6. We believe we have a responsibility to maximize the district 
educational program and to maximize staff competency while 
remaining fiscally sound. 

 

 
 
 
 
 
Developed October 2002 
Reviewed February 2009 
Reviewed February 23, 2013
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ROLES and RESPONSIBILITIES –CSBA 
Effective teams value and respect their essential roles, reach mutual agreement on the 

roles of the board and superintendent, and strive to operate within them. 
 
There are important distinctions to be made between the board’s role and that of the 
superintendent and staff.  Boards and superintendents must team together to ensure a 
district has effective leadership.  Just as board members should govern and not manage a 
school district, superintendents should not administer a district in isolation from the 
representatives whom the public has entrusted with the schools.  School board ‘trustees” 
are the representatives of the people, elected to ensure a community’s schools educate the 
community’s children in accordance with the wishes of the local community. 
 
Board members have collective, not individual authority.  Authority to make decisions is 
only granted to the board as a whole.  The full board gives direction to the 
superintendent, most commonly at board meetings.  Individual board members do not 
have the authority to direct the superintendent, unless otherwise agreed to by the board 
and superintendent. 
 
The role of the school boards is not to run the schools, but to see that the schools are well 
run.  When a board member inadvertently takes over the staff role, he is in essence 
vacating his board seat and effectively undercutting his ability to govern.  He is forfeiting 
his ability to hold the superintendent responsible for the way the board’s policy direction 
is translated into action by the professional staff.  

 
 

The board’s relationship with the superintendent is a direct relationship.  The 
superintendent is the only employee who works directly for the board.   
 
The board’s relationship with all other staff is indirect.  Every other employee in the 
district works for the superintendent. 
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Roles and Responsibilities  

Essential Roles In School Districts 

Three Essential District Roles: 

The school board works collaboratively with school district staff to see that the best 
possible education is provided to district students.  Three distinct roles are required 
within the district to make this happen: 

The Board:  visionary, strategic, transformational change agent role: 
set the direction:  a strategic charge or target for change, and hold the system 
accountable for results 

Administration:  tactical, planners, alignment role, transitional change role:  
create and launch plans to meet the strategic charge 

Teachers and other Staff:  operational role -- implementation: 
carry out the plans to achieve the intended results 

All three of these roles have to be aligned and integrated.  None of the roles can be 
successful without the others.  The Superintendent is the link between the roles: s/he 
supports the Board’s governance responsibilities, and as the District’s Chief 
Administrative Officer, works with administration to see that plans are developed in 
alignment with the vision, and oversees district staff to see that district work is carried out 
in ways that will achieve the ultimate intended results. 
 
A Discussion Of Board And Superintendent Roles: 

The Board is the elected representation for the community and sees that 
community interests are considered in decision-making for the schools.    
The board sees that the schools are well run by adopting fair and responsible 
policies and procedures that direct district operations.  The board provides 
leadership on educational issues to the community, and fosters an environment 
within the district where excellence can be attained. 
 
The Superintendent is hired by the board to be the chief administrative officer 
for the district, manages day-to-day operations in the district, and sees that board 
direction is implemented.  The superintendent works with the board to support 
effective governance and provides leadership on educational matters to the 
community and staff. 
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Roles and Responsibilities  

Our Definition of the Role of the Board and Superintendent... 
 

Hueneme ESD board members are… 
· the elected representatives from, and of the school district, who are charged with 

the responsibility for conducting the district’s business in public, and protecting 
the public’s interest in the public schools; 

· strategic, visionary leaders; 
· policy makers who perform the following five responsibilities; 

- Set the direction for the district 
- Establish the structure for the district  
- Create a supportive environment 
- Ensure accountability 
- Demonstrate community leadership 

 
The Hueneme ESD Superintendent: 

· Advises the board 
· Is the interface between the board and district staff 
· Puts the policies and board direction into action 
· Manages the day-to-day operations of the district 
· Sees that people and programs are evaluated 

 

 

 

 

 

 

 

 

 

 

 

Developed February 23, 2013 
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ROLES and RESPONSIBILITIES  

Board Bylaws and Policies that Define Board and 
Superintendent Roles and Responsibilities: * 

 

Board Bylaws: 

Roles and Responsibilities: 
9000 – Role of the Board 
9005 – Governance Standards 
9121 – President 
9200 – Limits of Board Member Authority  
 

Board Policies: 
Administration: 

2000 – Concepts and Roles 
2110 – Superintendent’s Responsibilities and Duties 
2111 – Superintendent’s Governance Standards  

*  Reviewed February 23,, 2013 
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RESPONSIBILITIES of the BOARD  –CSBA 
 
We SET THE DIRECTION for the community’s schools 

Focus on student learning 
Assess needs/baseline data 
Generate, review, or revise setting direction documents (beliefs, vision, priorities, 
strategic goals,  
success indicators) 
Ensure an appropriate inclusive process is used 
Ensure these documents are the driving force for all district efforts 

We ESTABLISH an effective, efficient STRUCTURE for the school district 
Employ the superintendent and set policy for hiring of other personnel 
Oversee the development of and adopt policies 
Set a direction for and adopt the curriculum 
Establish budget priorities, adopt the budget, and oversee facilities issues 
Provide direction for and vote to accept collective bargaining agreements 

We PROVIDE SUPPORT through our behavior and actions 
Act with professional demeanor that models the district’s beliefs and vision 
Make decisions and provide resources that support mutually agreed upon priorities 
and goals 
Uphold board approved district policies 
Ensure a positive personnel climate exists 
Be knowledgeable enough about district efforts to explain them to the public 

We ENSURE ACCOUNTABILITY to the public 
Evaluate the superintendent 
Monitor, review, and revise policies  
Serve as a judicial and appeals body 
Monitor student achievement and program effectiveness and require program  
changes as indicated 
Monitor and adjust district finances 
Monitor the collective bargaining process 

We ACT AS COMMUNITY LEADERS 
Involve and engage the community in district schools 
Communicate clear information about policies, programs, and fiscal condition 
Speak with a common voice 
Advocate for children, district programs, and public education to the general  
public, community leaders, and local, state, and national leaders    
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ROLES and RESPONSIBILITIES   

What the Board Needs From the Superintendent... 
 

 
· No surprises! 

 
· Information in a timely way based on the superintendent’s judgment of the 

priority of the issue 
 

· Respect for the role of the governance team, and a willingness to “hear” 
governance team concerns 

 
· The ability to dialogue openly and honestly with the board and with individual 

board members.  If there are issues with an individual board member – the 
superintendent should feel comfortable speaking directly to the member – and 
should not go to other members of the board or to members of the staff. 

 
· Understanding of the past history of lack of trust between the board and 

previous administrations 
 

· Follow-through with the board on issues that are brought to the 
superintendent. 

 
· Freedom to ask questions so that the superintendent has the opportunity to 

provide the necessary information. 
 

· Provide opportunities for the board to be educated on developing issues.  For 
example establishing study sessions on current or complicated topics. 

 
· Patience and a sense of humor.  The willingness to keep things in perspective. 

 
 
 
 
 

 
Developed October 2002 
Reviewed February 2009 
Reviewed February 23, 2013 
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ROLES and RESPONSIBILITIES  
What the Superintendent Needs From the Board... 
 

 
· No surprises 

 
· Information – the superintendent needs to know what we know. 

 
· Honesty and openness. The ability to dialogue openly and honestly with the 

superintendent. 
 

· Support for the superintendent’s decisions: 
- No second guessing 
- No reading in of ulterior motives 

 
· Respect for the position of the superintendent 

 
· Trust  - Give him the benefit of the doubt until there is a compelling reason to 

do otherwise 
 

· Go to the superintendent first with issues of concern, or with rumors, 
complaints, etc., within the community (internal or external) 

 
· The freedom to feel comfortable talking with the board and individual 

members of the board as issues arise. 
 

· The gift of time – to learn about the district and the community, to get to 
know district staff, students and families, and to work with the board to 
develop a strong governance team 

 
· Patience and a sense of humor.  The willingness to keep things in perspective. 

 
 

 
Developed October 2002 
Reviewed February 2009 
Reviewed February 23, 2013 

 

 
Hueneme ESD  

Governance Handbook 2013 (Approved May 13, 2013) 

15 



 

Positive Governance Culture  

About Trust... 
 

· Give and take among members of our team is important if we want to accomplish 
anything. 

 
· Our relationship has evolved so we know trust is developing among us.  Trust is 

fundamentally there – and we need to remember to work on maintaining trust as 
we move forward. 

 
· We can fundamentally disagree on issues – but still we are able to maintain trust 

and respect and move forward together. 
 

· It is important not to personalize issues and to respect and understand the different 
perspectives that each of us brings to the discussion. 

 
· We need to be able to forgive each other when we make honest mistakes – and 

move on. 
 

· In order to be able to learn from our mistakes and be stronger – we have to 
provide an environment where people feel free to take risks. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Developed October 2002  
Reviewed February 2009 
Reviewed February 23, 2013 
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Positive Governance Team Culture  

Meeting Guidelines... 
 
We Agree To: 
 

· Communicate openly and honestly with each other 

· Maintain confidentiality of conversations in closed session 

· Respect each other’s differences. 

· Set a good example for everyone. 

· Keep focused on our goals. 

· THINK KIDS! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Developed February 2009 
Reviewed February 23, 2013

 
Hueneme ESD  

Governance Handbook 2013 (Approved May 13, 2013) 

17 



 

SUPPORTIVE STRUCTURES and PROCESSES  

Handling Constituency Concerns or Complaints 
 
· We will remember that receiving information from an individual or a group 

perspective is not the same as having total knowledge of the topic or issue. 
 
· We will utilize the 6 R’s to ensure that we have actively listened to the 

constituent: 
- Receive – listen carefully to what they have to say 

- Repeat – or paraphrase back to them what we believe we have heard to be 
sure we have heard them accurately 

- Request – of them what they would like us to do with the information.  
Ask the person to identify those to whom they have spoken about the 
matter prior to contacting a board member. 

- Review – what we have heard and the options that are available to them – 
if appropriate, explain the district complaint policy and how to access it. 

- Redirect – put the person back into the system at the appropriate place – 
explaining lines of authority and chains of command and how to proceed 
up through the system.  

- Report – maintain open communication between the board and 
superintendent - call the superintendent to give him a heads-up about the 
constituent issue so that the superintendent is able to understand the total 
picture.  We will describe our response to the constituent so that the 
superintendent hears directly from us, and does not get caught in the 
middle. 

· The superintendent will deal with the issue as appropriate and will determine how 
to inform the total board.  

 
 
Developed October 2002 
Revised February 2009 
Reviewed February 23, 2013 

 
Hueneme ESD  

Governance Handbook 2013 (Approved May 13, 2013) 

18 



 

SUPPORTIVE STRUCTURES and PROCESSES  

Individual Board Members Obtaining Additional Information 
or Getting Questions Answered on Agenda Items  
 

· Board members will call the superintendent when they need additional 
information or when they have questions on agenda items. 

· The superintendent will determine the best way to provide the information or 
answer the question – and may direct the board member to other district staff. 

· The superintendent will determine how to make sure that all board members 
receive the same information. 

 
 

Individual Board Member Concerns or Issues about District 
Programs 

· Board members recognize that they are not authorized evaluators of people or 
programs in the school district. 

· A board member who has concerns or issues about any district program, or the 
staff member responsible for a program, will discuss the issue with the 
superintendent. 

· District programs, and the staff members responsible for them, have review and 
evaluation processes in place.  District programs have specific timelines for 
reports to the board.  During the discussion of the board member’s concern, the 
superintendent will clarify the schedule for progress reports to the board with the 
board member who has a concern. 

· Following a progress report on the current status of a program, the board and 
superintendent will utilize normal district procedures to determine how the 
program will move forward.  Options considered may include: 

- Internal or external forums – about forward thinking educational processes 
- Study sessions with the board 
- Conversation meetings between the board, superintendent, and other 

appropriate staff 
- Action plans from staff 
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SUPPORTIVE STRUCTURES and PROCESSES  

Order for considering agenda items when members of the 
public want to comment: 

1. Board President introduces the agenda item 
2. Superintendent states his recommendation 
3. Staff presentation or report / Board asks questions of staff 
4. Board President formally opens public comment for the agenda item 
5. Members of the public make their comments to the board, abiding by Board 

Bylaws about time allotment 
6. Board president formally closes the public comment section 
7. President calls for a motion and a second 
8. Board President may clarify the motion if necessary 
9. Board members have a discussion followed by deliberation 
10. Board votes 
11. Board President clarifies the direction for the superintendent 
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GOVERNANCE CALENDAR 
JULY / 4th Monday JANUARY / 4th Monday 
Superintendent’s Annual (final) Evaluation 
Quarterly Report: Williams Uniform Complaints 

SARCs 
Superintendent’s Mid-Year Evaluation 
Quarterly Report: Williams Uniform Complaints 

AUGUST / 4th Monday FEBRUARY / 4th Monday 
 Second Interim Financial Report 

GATE Report 
CSBA Delegate Assembly Election 
 

SEPTEMBER / 2nd Monday (financial due dates) MARCH / 4th Monday 
Unaudited Actuals Financial Report (for previous year) 
Sufficiency of Instructional Materials (public hearing) 
Food Service Report 
Conflict of Interest Code Revision (biannual; by October 1) 

ASES Report 
Technology Report (or in April) 

OCTOBER / 4th Monday APRIL / 4th Monday 
English Learners Update 
Migrant Education Report 
Facilities Report of Summer Projects 
Quarterly Report: Williams Uniform Complaints 

AVID? (or in May) 
Quarterly Report: Williams Uniform Complaints 

NOVEMBER / 4th Monday MAY / 2nd Monday (the 4th Monday is Memorial Day) 
Special Education Report 
CSBA Nominations for Delegate Assembly 

 

DECEMBER / 2nd Monday (organizational meeting) JUNE / 4th Monday 
Oaths of Office (in election years) 
Reorganization of the Board 
Adoption of a Board Meeting Calendar for next year 
Audit Report? 
First Interim Financial Report 

Budget Adoption (public hearing) 
Annual Evaluation Report 

 
Other Items to Consider: 

· Adoption of Instructional Calendar 
· Art Program and Student Art Exhibit (in May) 
· Association CBAs 
· AVID Program Report (April or May?) 
· Citizens’ Oversight Committee Meetings (Brown Act) 
· Comprehensive Safe School Plan (January or February?) 
· Consolidated Application (still in two parts?) 
 

· Curriculum/Restructuring 
· E-Rate Program 
· NfL Report 
· School Single Plans (January or February?) 
· School Site Council Meetings (Brown Act) 
· Technology Committee Meetings (Brown Act) 
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BP 2000 (a) 
Administration 
 
CONCEPTS AND ROLES 
 
The Governing Board recognizes that district administration performs essential roles and 
functions in support of student learning, including the provision of instructional support 
and services to schools as well as the responsible management of noninstructional 
operations. The Superintendent or designee may make decisions concerning district 
operations within the parameters of law and Board policy.  
 
(cf. 2110 - Superintendent Responsibilities and Duties) 
(cf. 9310 – Board Policies) 
 
The Superintendent shall provide leadership in developing administrative regulations and 
organizational structures, decision-making processes, and staff action plans that allow the 
district to fulfill its vision and goals. The Board also expects the Superintendent to help 
shape the culture and environment of the district in a manner that focuses district 
operations on enhancing student achievement, encourages positive relationships within 
the community, and instills confidence in district schools. 
 
(cf. 0000 - Vision) 
(cf. 0100 - Philosophy) 
(cf. 0200 - Goals for the School District) 
(cf. 0500 - Accountability) 
(cf. 2111 - Superintendent Governance Standards) 
 
The Board and Superintendent shall work together as a team in the exercise of district 
governance. The Board and Superintendent shall establish protocols that describe how the 
governance team will operate, including, but not limited to, agreements regarding Board 
meeting operations and communications between the Superintendent and the Board. 
 
(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) 
 
Because the Superintendent is the only district employee who is directly selected and 
evaluated by the Board, the Board has a responsibility to ensure that the Superintendent 
possesses the skills and attributes that best meet the needs of the district. 
 
(cf. 2120 – Superintendent Recruitment and Selection) 
 
The Board and Superintendent shall agree upon a system for evaluating the 
Superintendent, including the evaluation criteria, method, evaluation instrument, process, 
and timeline. 
 
(cf. 2140 – Evaluation of the Superintendent) 



BP 2000 (b) 
Administration 
 
CONCEPTS AND ROLES 
 

 
Policy   
adopted: 02/03  HUENEME SCHOOL DISTRICT 
Revised: 11/06  Port Hueneme, California 

The Superintendent may delegate to other district staff any duties imposed upon him/her 
by the Board. This delegation shall not relieve the Superintendent of responsibility for 
actions taken by his/her designees. 
 
(cf. 1220 - Citizen Advisory Committees) 
(cf. 2210 - Administrative Leeway in Absence of Governing Board Policy) 
(cf. 2220 - Administrative Staff Organization) 
(cf. 2230 - Representative and Deliberative Groups) 
(cf. 4300 - Management, Supervisory and Confidential Personnel) 
 
 
Legal Reference:  
EDUCATION CODE 
35020  Duties of employees fixed by governing board 
35026  Employment of district superintendent by certain district 
35028  Qualifications for employment 
35029  Waiver of credential requirements 
35031  Term of employment 
35033  District superintendent for certain districts 
35034  District superintendent of certain districts 
35035  Powers and duties of superintendent 
35160  Authority of governing boards 
35160.1  Broad authority of school districts 
35161  Powers and duties generally 
 
Management Resources: 
CSBA PUBLICATIONS 
Maximizing School Board  Governance: Superintendent Selection and Employment, 
2006 
Maximizing School Board Governance: Superintendent Evaluation, 2005 
Superintendent Governance Standards, 2001 
CSBA Professional Governance Standards, 2000 
WEB SITES 
CSBA:  http://www.csba.org 
American Association of School Administrators: http://www.aasa.org 
Association of California School Administrators:  http://www.acsa.org 
 



BP 2110 (a) 
Administration 
 
SUPERINTENDENT RESPONSIBILITIES AND DUTIES 
 
 

 
Policy  HUENEME SCHOOL DISTRICT 
adopted: 02/03 Port Hueneme, California 

The Governing Board desires to set clear expectations of the Superintendent's responsibilities and 
duties in order to establish a productive working relationship with the Superintendent, ensure that the 
work of the Superintendent is focused on achievement of the district's vision and goals, and provide a 
fair basis for holding the Superintendent accountable.  The responsibilities are detailed in law, Board 
policy and the Superintendent's contract. 
 
(cf. 0000 - Vision) 
(cf. 2000 - Concepts and Roles) 
(cf. 2111 - Superintendent Governance Standards) 
(cf. 2121 - Superintendent's Contract) 
(cf. 2140 - Evaluation of the Superintendent) 
 
As the chief executive officer of the district, the Superintendent shall implement all Board decisions 
and manage the schools in accordance with law and Board policies. The Superintendent has 
responsibilities related to students and the instructional program, personnel, noninstructional 
operations, and the community. The Superintendent also serves as a member of the district's 
governance team and has responsibilities to support Board operations and decision making.  
 
(cf. 2210 - Administrative Leeway in Absence of Governing Board Policy) 
(cf. 9000 - Role of the Board)  
 
The Superintendent may delegate any of his/her responsibilities and duties to other district staff but 
remains accountable to the Board for all areas of operation under the Superintendent's authority.   
 
(cf. 2220 - Administrative Staff Organization) 
 
 
Legal Reference: 
EDUCATION CODE 
17604  Delegation of powers to agents 
17605  Delegation of authority to purchase supplies, equipment and services 
35020  Duties of employees set by governing board 
35026  Employment and duties of district superintendent  
35035  Additional powers and duties of superintendent 
48900  Authority of superintendent to recommend suspension or expulsion 
 
Management Resources: 
CSBA PUBLICATIONS 
Maximizing School Board Leadership, 1996 
WEB SITES 
CSBA:  http://www.csba.org 
ACSA:  http://www.acsa.org 
 



BP 2111 (a) 
Administration 
 
SUPERINTENDENT GOVERNANCE STANDARDS 
 
 
The Governing Board recognizes that effective district governance requires strong collaboration and 
teamwork with the Superintendent. Because the Board and Superintendent each have their unique 
roles and responsibilities, both contribute to the responsible governance of the district and the 
quality of education provided to the community's students.  
 
(cf. 2000 - Concepts and Roles) 
(cf. 2110 - Superintendent Responsibilities and Duties) 
(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) 
 
The Superintendent is expected to hold himself/herself to the highest standards of ethical conduct 
and professionalism. 
 
To support the Board in the governance of the district, the Superintendent: 
 
1. Promotes the success of all students and supports the efforts of the Board to keep the district 
focused on learning and achievement 
 
2. Values, advocates and supports public education and all stakeholders 
 
3. Recognizes and respects the differences of perspective and style on the Board and among 
staff, students, parents/guardians and the community 
 
4. Acts with dignity, treats everyone with civility and respect, and understands the implications 
of demeanor and behavior 
 
5. Serves as a model for the value of lifelong learning and supports the Board's continuous 
professional development 
 
(cf. 9240 - Board Development) 
 
6. Works with the Board as a "governance team" and assures collective responsibility for 
building a unity of purpose, communicating a common vision and creating a positive organizational 
culture 
 
(cf. 0000 - Vision) 
 
7. Recognizes that the Board/Superintendent governance relationship is supported by the 
management team in the district 
 



BP 2111 (b) 
Administration 
 
SUPERINTENDENT GOVERNANCE STANDARDS 
 
 

 
Policy  HUENEME SCHOOL DISTRICT 
adopted: 02/03 Port Hueneme, California 

8. Understands the distinctions between Board and staff roles, and respects the role of the Board 
as the representative of the community 
 
9. Understands that authority rests with the Board as a whole; provides guidance to the Board to 
assist in decision-making; and provides leadership based on the direction of the Board as a whole 
 
10. Communicates openly with trust and integrity, including providing all members of the Board 
with equal access to information and recognizing the importance of both responsive and anticipatory 
communications 
 
11. Accepts leadership responsibility and accountability for implementing the vision, goals and 
policies of the district 
 
 
 
Legal Reference:  
EDUCATION CODE 
35020 Duties of employees set by governing board 
 
Management Resources: 
CSBA PUBLICATIONS 
Superintendent Governance Standards, 2001 
CSBA Professional Governance Standards, 2000 
AASA PUBLICATIONS 
Professional Standards for the Superintendency, 1993 
WEB SITES 
CSBA:  http://www.csba.org 
ACSA: http://www.acsa.org 
American Association of School Administrators:  http://www.aasa.org 
 



BB 9000 (a) 
BOARD BYLAWS 
 
Role of the Board (Powers and Responsibilities) 
 
 

 

The Governing Board is elected by the community to provide leadership and citizen oversight of the 
district's schools. The Board shall ensure that the district is responsive to the values, beliefs and 
priorities of the community. The Board shall work with the Superintendent to fulfill its major roles, 
which include: 
 
1. Setting a direction for the district through a process that involves the community, 
parents/guardians, students, and staff and is focused on student learning and achievement. 
 
(cf. 0000 – Vision) 
(cf. 0100 – Philosophy) 
(cf. 0200 – Goals for the School District) 
 
2.   Establishing an effective and efficient organizational structure for the district by: 
 
a.   Employing the Superintendent and setting policy for hiring of other personnel 
 
(cf. 2110 - Superintendent Responsibilities and Duties) 
(cf. 2120 – Superintendent Recruitment and Selection) 
(cf. 2121 – Superintendent’s Contract) 
(cf. 4000 – Concepts and Roles) 
(cf. 4111 – Recruitment and Selection) 
(cf. 4211 – Recruitment and Selection) 
(cf. 4311 – Recruitment and Selection) 
 
b.   Overseeing the development and adoption of policies 
 
(cf. 9310 – Board Policies) 
 
c.   Establishing academic expectations and adopting the curriculum and instructional materials 
 
(cf. 6011 – Academic Standards) 
(cf. 6141 – Curriculum Development and Evaluation) 
(cf. 6146.5 – Elementary/Middle School Graduation Requirements) 
(cf. 6161.1 – Evaluation and Selection of Instructional Materials) 
 
d.   Establishing budget priorities and adopting the budget 
 
(cf. 3000 – Concepts and Roles) 
(cf. 3100 – Budget) 
(cf. 3312 – Contracts) 
 



BB 9000 (b) 
BOARD BYLAWS 
 
Role of the Board (Powers and Responsibilities) 
 
 

 

e.   Providing safe, adequate facilities that support the district’s instructional program 
 
(cf. 3517 – Facilities Inspection) 
(cf. 7110 – Facilities Master Plan) 
(cf. 7150 – Site Selection and Development) 
(cf. 7210 – Facilities Financing) 
 
f.   Setting parameters for negotiations with employee organizations and ratifying collective 
bargaining agreements 
 
(cf. 4141/4241 – Collective Bargaining Agreement) 
(cf. 4143/4243 – Negotiations/Consultation) 
 
3.   Providing support to the Superintendent and staff as they carry out the Board’s direction by: 
 
a.   Establishing and adhering to standards of responsible governance 
 
(cf. 9005 – Governance Standards) 
(cf. 9011 – Disclosure of Confidential/Privileged Information) 
(cf. 9200 – Limits of Board Member Authority) 
(cf. 9270 – Conflict of Interest) 
 
b.   Making decisions and providing resources that support district priorities and goals 
 
c.   Upholding Board policies 
 
d.   Being knowledgeable about district programs and efforts in order to serve as effective 
spokespersons 
 
(cf. 9240 – Board Development) 
(cf. 9400 – Board Self-Evaluation) 
 
4.   Ensuring accountability to the public for the performance of the district’s schools by: 
 
a.   Evaluating the Superintendent and setting policy for the evaluation of other personnel 
 
(cf. 2140 – Evaluation of the Superintendent) 
(cf. 4115 – Evaluation/Supervision) 
(cf. 4215 – Evaluation/Supervision) 
(cf. 4315 – Evaluation/Supervision) 
 



BB 9000 (c) 
BOARD BYLAWS 
 
Role of the Board (Powers and Responsibilities) 
 
 

 

b.   Monitoring and evaluating the effectiveness of policies 
 
c.   Serving as judicial (hearing) and appeals body in accordance with law, Board policies, and 
negotiated agreements 
 
(cf. 1312.1 – Complaints Concerning District Employees) 
(cf. 1312.2 – Complaints Concerning Instructional Materials) 
(cf. 1312.3 – Uniform Complaint Procedures) 
(cf. 1312.4 – Williams Uniform Complaint Procedures) 
(cf. 4031 – Complaints Concerning Discrimination in Employment 
(cf. 4117.3 – Personnel Reduction) 
(cf. 4144/4244/4344 – Complaints) 
(cf. 4218 – Dismissal/Suspension/Disciplinary Action) 
(cf. 5116.1 – Intradistrict Open Enrollment) 
(cf. 5117 – Interdistrict Attendance) 
(cf. 5119 – Students Expelled from Other Districts) 
(cf. 5125.3 – Challenging Student Records) 
(cf. 5144.1 – Suspension and Expulsion/Due Process) 
(cf. 6159.1 – Procedural Safeguards and Complaints for Special Education) 
(cf. 6164.6 – Identification and Education Under Section 504) 
 
d.   Monitoring student achievement and program effectiveness and requiring program changes 
as necessary 
 
(cf. 0500 – Accountability) 
(cf. 0520 – Intervention for Underperforming Schools) 
(cf. 0520.1 – High Priority Schools Grant Program) 
(cf. 0520.2 – Title I Program Improvement Schools) 
(cf. 0520.3 – Title I Program Improvement Districts) 
(cf. 6162.5 – Student Assessment) 
(cf. 6162.51 – Standardized Testing and Reporting Program) 
(cf. 6190 – Evaluation of the Instructional Program) 
 
e.   Monitoring and adjusting district finances 
 
(cf. 3460 – Financial Reports and Accountability) 
 
f.   Monitoring the collective bargaining process 
 



BB 9000 (d) 
BOARD BYLAWS 
 
Role of the Board (Powers and Responsibilities) 
 
 

 

5.   Providing community leadership and advocacy on behalf of students, the district’s 
educational program, and public education in order to build support within the local community and 
at the state and national levels 
 
(cf. 0510 – School Accountability Report Card) 
(cf. 1020 – Youth Services) 
(cf. 1100 – Communication with the Public) 
(cf. 1112 – Media Relations) 
(cf. 1160 – Political Processes) 
(cf. 1400 – Relations between Other Governmental Agencies and the Schools) 
(cf. 1700 – Relations between Private Industry and the Schools) 
(cf. 9010 – Public Statements) 
 
The Board is authorized to establish and finance any program or activity that is not in conflict with, 
inconsistent with, or preempted by law.  (Education Code 35160) 
 
 
 
Legal Reference:  
EDUCATION CODE 
5304  Duties of governing board (re school district elections) 
12400-12405  Authority to participate in federal programs 
17565-17592  Board duties re property maintenance and control 
33319.5  Implementation of authority of local agencies 
35000  District name 
35010  Control of district; prescription and enforcement of rules 
35020-35046  Officers and agents 
35100-35351  Governing boards, especially: 
35160-35185  Powers and duties 
35291  Rules



BB 9000 (e) 
BOARD BYLAWS 
 
Role of the Board (Powers and Responsibilities) 
 
 

 
Bylaw HUENEME SCHOOL DISTRICT 
adopted: 06/03 Port Hueneme, California 
Revised: 11/07 

 
Management Resources: 
CSBA PUBLICATIONS  
Maximizing School Board Governance 
Professional Governance Standards, November 2000 
School Board Leadership: The Role and Function of California’s School Boards, 1996 
 
NATIONAL SCHOOL BOARDS ASSOCIATION PUBLICATIONS 
The Key Work of School Boards, 2000 
 
WEB SITES 
CSBA:  http://www.csba.org 
CSBA Governance Institute: http://www.csba.org/gi  

http://www.csba.org/


BB 9005 (a) 
Bylaws of the Board 
 
GOVERNANCE STANDARDS 
 
 
The Governing Board believes that its primary responsibility is to act in the best interests of every 
student in the district. The Board also has major commitments to parents/guardians, all members of 
the community, employees, the state of California, laws pertaining to public education, and 
established policies of the district. To maximize Board effectiveness and public confidence in 
district governance, Board members are expected to govern responsibly and hold themselves to the 
highest standards of ethical conduct. 
 
(cf. 9000 - Role of the Board) 
(cf. 9270 - Conflict of Interest) 
 
The Board expects its members to work with each other and the Superintendent to ensure that a 
high-quality education is provided to each student.  Each individual Board member shall: 
 
1. Keep learning and achievement for all students as the primary focus 
 
2. Value, support and advocate for public education  
 
(cf. 9010 - Public Statements) 
 
3. Recognize and respect differences of perspective and style on the Board and among staff, 
students, parents and the community 
 
4.  Act with dignity, and understand the implications of demeanor and behavior  
 
5. Keep confidential matters confidential 
 
(cf. 9011 - Disclosure of Confidential/Privileged Information) 
 
6. Participate in professional development and commit the time and energy necessary to be an 
informed and effective leader 
  
(cf. 9240 - Board Development) 
 
7. Understand the distinctions between Board and staff roles, and refrain from performing 
management functions that are the responsibility of the Superintendent and staff 
 
(cf. 2110 - Superintendent Responsibilities and Duties) 
 



BB 9005 (b) 
Bylaws of the Board 
 
GOVERNANCE STANDARDS 
 
 
8. Understand that authority rests with the Board as a whole and not with individuals 
 
(cf. 9200 - Members) 
 
Board members also shall assume collective responsibility for building unity and creating a positive 
organizational culture. To operate effectively, the Board shall have a unity of purpose and:   
 
1. Keep the district focused on learning and achievement for all students 
 
2. Communicate a common vision 
 
(cf. 0000 - Vision) 
(cf. 0100 - Philosophy) 
(cf. 0200 - Goals for the School District) 
 
3. Operate openly, with trust and integrity 
 
4. Govern in a dignified and professional manner, treating everyone with civility and respect 
 
5. Govern within Board-adopted policies and procedures 
 
(cf. 9311 - Board Policies) 
(cf. 9312 - Board Bylaws) 
 
6. Take collective responsibility for the Board's performance 
 
7. Periodically evaluate its own effectiveness 
  
(cf. 9400 - Board Self-Evaluation) 
 
8. Ensure opportunities for the diverse range of views in the community to inform Board 
deliberations 
 
(cf. 1220 - Citizen Advisory Committees) 
(cf. 9323 - Meeting Conduct) 



BB 9005 (c) 
Bylaws of the Board 
 
GOVERNANCE STANDARDS 
 
 

 
Bylaw HUENEME SCHOOL DISTRICT 
adopted: 06/03 Port Hueneme, California 

Legal Reference: 
EDUCATION CODE 
35010  Power of governing board to adopt rules for its own governance 
35160  Board authority to act in any manner not conflicting with law 
35164  Actions by majority vote 
GOVERNMENT CODE 
1090  Financial interest in contract 
1098 Disclosure of confidential information 
1125-1129 Incompatible activities 
54950-54963 The Ralph M. Brown Act 
87300-87313 Conflict of interest code 
 
Management Resources: 

CSBA PUBLICATIONS 
CSBA Professional Governance Standards, 2000 
Maximizing School Board Leadership: Boardsmanship, 1996 

WEB SITES 
CSBA:  www.csba.org 

 



BB 9121 (a) 
Bylaws of the Board 
 
PRESIDENT 
 
 

 

The Governing Board shall elect a president from among its members to provide leadership on 
behalf of the Board and the educational community it serves. 
 
(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) 
(cf. 9100 - Organization) 
 
The president shall preside at all Board meetings.  He/she shall:  
 
1. Call the meeting to order at the appointed time 
 
2. Announce the business to come before the Board in its proper order 
 
3. Enforce the Board's policies relating to the conduct of meetings and help ensure compliance 
with applicable requirements of the Brown Act  
 
4. Recognize persons who desire to speak, and protect the speaker who has the floor from 
disturbance or interference 
 
5. Explain what the effect of a motion would be if it is not clear to every member 
 
6. Restrict discussion to the question when a motion is before the Board 
 
7. Rule on issues of parliamentary procedure 
 
8. Put motions to a vote, and state clearly the results of the vote 
 
9. Be responsible for the orderly conduct of all Board meetings 
 
(cf. 9323 - Meeting Conduct) 
 
The president shall perform other duties in accordance with law and Board policy including, but not 
limited to: 
 
1. Signing all instruments, acts and orders necessary to carry out state requirements and the will 
of the Board 
 
2. Consulting with the Superintendent or designee on the preparation of the Board's agendas 
 
(cf. 9322 - Agenda/Meeting Materials) 



BB 9121 (b) 
Bylaws of the Board 
 
PRESIDENT 
 
 

 

 
3. Working with the Superintendent to ensure that Board members have necessary materials and 
information 
 
4. Subject to Board approval, appointing and dissolving all committees  
 
(cf. 9130 - Board Committees) 
 
5. Calling such meetings of the Board as he/she may deem necessary, giving notice as 
prescribed by law 
 
(cf. 9320 - Meetings and Notices) 
(cf. 9321 - Closed Session Purposes and Agendas) 
 
6. Representing the district as governance spokesperson, in conjunction with the Superintendent 
 
(cf. 1112 - Media Relations) 
 
The president shall have the same rights as other members of the Board, including the right to move, 
second, discuss and vote on all questions before the Board. 
 
When the president resigns or is absent or disabled, the clerk shall perform the president's duties.  
When both the president and clerk are absent or disabled, the Board shall choose a president pro 
tempore to perform the president's duties. 
 
(cf. 9123 - Clerk) 
 



BB 9121 (c) 
Bylaws of the Board 
 
PRESIDENT 
 
 

 
Bylaw  HUENEME SCHOOL DISTRICT 
adopted: (06/03) Port Hueneme, California 
Revised:  09/03 

Legal Reference: 
EDUCATION CODE 
35022  President of the board 
35143  Annual organizational meetings; dates and notice 
GOVERNMENT CODE 
54950-54963 Ralph M. Brown Act 
 
Management Resources: 
CSBA PUBLICATIONS 
Board Presidents' Handbook, revised 2002 
CSBA Professional Governance Standards, 2000 
Maximizing School Board Leadership:  Boardsmanship, 1996 
WEB SITES 
CSBA:  http://www.csba.org 
 
 



BB 9200 (a) 
Board Bylaws 
 
LIMITS OF BOARD MEMBER AUTHORITY 
 
 
The Governing Board recognizes that the Board is the unit of authority over the district and that a 
Board member has no individual authority. Board members shall hold the education of students 
above any partisan principle, group interest, or personal interest. 
 
(cf. 1160 – Political Processes) 
(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) 
(cf. 9270 - Conflict of Interest) 
 
Unless agreed to by the Board as a whole, individual members of the Board shall not exercise 
any administrative responsibility with respect to the schools or command the services of any 
school employee. Individual Board members shall submit requests for information to the 
Superintendent. Board members shall refer Board-related correspondence to the Superintendent 
for forwarding to the Board or for placement on the Board’s agenda, as appropriate. 
 
(cf. 1340 - Access to District Records) 
(cf. 4112.6/4212.6/4312.6 - Personnel Files) 
(cf. 9011 - Disclosure of Confidential/Privileged Information) 
(cf. 9322 – Agenda/Meeting Materials) 
(cf. 1240 - Volunteer Assistance) 
(cf. 5020 - Parent Rights and Responsibilities) 
(cf. 9240 - Board Development) 
(cf. 9270 - Conflict of Interest) 
(cf. 9322 - Agenda/Meeting Materials) 
(cf. 9323 - Meeting Conduct) 
 
Individual Board members do not have the authority to resolve complaints. Any Board member 
approached directly by a person with a complaint should refer the complainant to the 
Superintendent or designee so that the problem may receive proper consideration and be handled 
through the appropriate district process. 
 
(cf. 1312.1 – Complaints Concerning District Employees) 
(cf. 1312.2 – Complaints Concerning Instructional Materials) 
(cf. 1312.3 – Uniform Complaint Procedures) 
(cf. 1312.4 – Williams Uniform Complaint Procedures) 
(cf. 3320 – Claims and Actions Against the District) 
(cf. 4031 – Complaints Concerning Discrimination in Employment) 
(cf. 6159.1 – Procedural Safeguards and Complaints for Special Education) 
 



BB 9200 (b) 
Board Bylaws 
 
LIMITS OF BOARD MEMBER AUTHORITY 
 
 
A Board member whose child is attending a district school should be aware of his/her role as a 
Board member when interacting with district employees about his/her child. Because his/her 
position as a Board member may inhibit the performance of school personnel, the Board member 
should keep in mind that his/her presence as a volunteer in the classroom may be viewed by 
school staff differently than that of a non-Board member parent and that, as a volunteer, the 
Board Member will adhere to all district policies while in his/her child’s classroom. 
 
(cf. 1240 – Volunteer Assistance) 
(cf. 5020 – Parent Rights and Responsibilities) 
(cf. 6020 – Parent Involvement) 
 
The Superintendent or designee shall provide a copy of the state’s open meeting laws (Brown 
Act) to each Board member and to anyone who is elected to the Board but has not yet assumed 
office. 
 
Board members and persons elected to the Board who have not yet assumed office are 
responsible for complying with the requirements of the Brown Act. (Government Code 54952.1) 
 
 
 
Legal Reference: 
See next page



BB 9200 (c) 
Board Bylaws 
 
LIMITS OF BOARD MEMBER AUTHORITY 
 
 

 
Bylaw  HUENEME ELEMENTARY SCHOOL DISTRICT 
adopted: (06/03) Port Hueneme, California 
Revised: 06/04, 04/11 

Legal Reference: 
EDUCATION CODE 
200-262.4 Prohibition of discrimination 
7054  Use of district property 
35010  Control of district; prescription and enforcement of rules 
35100-35351  Governing boards - esp. 
35160-35184  Powers and duties 
35291  Rules 
35292  Visits to schools (Board members) 
51101 - Rights of parents/guardians 
GOVERNMENT CODE 
54950-54962 The Ralph M. Brown Act, especially: 
54952.1  Member of a legislative body of a local agency 
54952.7  Copies of chapter to members of legislative body 
Management Resources: 
CSBA PUBLICATIONS 
CSBA Professional Governance Standards, 2000 
Maximizing School Board Leadership: Boardsmanship, 1996 
WEB SITES 
CSBA: http://www.csba.org 
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