
 Siuslaw School District Tech Plan 
2008-2012 

 
The Siuslaw School District Technology Committee continues to revise and 

update its plan for the use of technology in education.  The current plan includes three 
areas: educational development, community outreach, and operational needs.  As part of 
educational development the plan includes goals and strategies, assessment, professional 
development, promotion of curricula and teaching strategies as related to technology. 
Community outreach includes collaboration with adult literacy service providers, parental 
involvement, and CIPA compliance.  Operational needs involve telecommunications 
assessment, review of technology infrastructure, evaluation, and accountability.   The 
purpose of the technology committee is to provide vision and direction in technology that 
supports instruction in schools.  Changes in technology, teaching strategies, goals, and 
smart business practices require the plan be reviewed and revised on a regular basis. 
 

Siuslaw School Districts Continuous Improvement Plan as of November 21, 2007 
aligns the NET*S, as adopted by the Oregon Educational Technology Standards (OETS) 
with student performance and school instructional technology goals.  The district 
continues to align its plan based on the Oregon Content Standards and Oregon Diploma 
Essentials of using Technology to learn, live and work.  It also reflects changes in 
priorities and projected resource requirements as required by updated goals and 
standards.   
 

This document shows a continued focus on instructional technology and staff 
development for the purpose of improving student achievement in core curriculum areas.  
It also provides updated strategies for the acquisition of appropriate technology. 
 

The District believes that technology is a powerful tool in the education process 
for students, staff, and community. Technology is not regarded as a separate curriculum, 
but is considered an essential element of all district services, activities, and programs. 
 
Mission Statement 
 

The vision of the Siuslaw School District Technology Committee is to improve 
teaching, learning and to strengthen student literacy, social, and work-place skills. 
 
Process 
 

The Technology Plan will be updated on a regular basis to reflect changes in 
direction and technology.  During review, changes will be made to goals and action 
plans, as necessary.  The following aspects will be reviewed as integral parts of the 
technology plan. 
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Process Highlights: 
2008   

• Survey staff, students, and the community as to technology needs: 
• Identify skills, training needs 
• Hardware and software audit/review 
• Access to technology 
•  Implement training for instructional technology specialists 
• Continue technology needs assessment 
• Utilize instructional technology specialist for peer training 
• Hardware and software training 
• Develop strategies for incorporating technology into curriculum 

2009  
• Create accounts in Google Docs for all Staff and Students. 
• Use School Wires website to publish student and teacher’s podcasts and 

videos. 
• Continue technology needs assessment  
• Utilize instructional technology specialist for peer training 
• Continue to develop strategies for incorporating technology into curriculum 
• Use OETS standards 
• District serves as a technology hub/resource for the community 

      2010 
• K-12 mapping of instructional technology curriculum 
• Continue technology needs assessment 
• Continue to integrate the use of Google Docs with classroom instruction 
• Utilize instructional technology specialist for peer training 
• Introduce OETS for teachers to all K-12 staff 

       2011 
• Create schedule to implement K-12 Mapping 
• Provide peer training for  implementation of mapping 
• Technology Instructor introduces NETS for Administrators  
• Continue technology needs assessment 
• Reevaluate technology curriculum to ensure its alignment with the Oregon 

Diploma Essentials 
       2012 

• Continue instructional education of OETS  
• Strengthen staff peer training as their knowledge and opportunities change 
• Staff and Administration use technology in communication and collaboration 

(OETS 2) 
o Digital communication, online databases, various media and formats  
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Goals - National 
 

The US department of Education issued a National Educational Technology Plan in         
2004.1  The plan makes seven key action steps and recommendations2: 

• Recommendation 1 – Strengthen Leadership 
• Recommendation 2 – Consider Innovative Budgeting 
• Recommendation 3 – Improve Teacher Training 
• Recommendation 4 – Support E-Learning and Virtual Schools. 
• Recommendation 5 – Encourage Broadband Access  
• Recommendation 6 – Move Toward Digital Content 
• Recommendation 7 – Integrate Data Systems 

  
 
In June of 2007, the new NETS goals for Students was unveiled at NECC 20073

 
. Goal 1 - Creativity and Innovation 

• Students demonstrate creative thinking, construct knowledge, and develop 
innovative products and processes using technology. 

• Students: 
o Apply existing knowledge to generate new ideas, products, or 

processes. 
o Create original works as a means of personal or group expression. 
o Use models and simulations to explore complex systems and issues. 
o Identify trends and forecast possibilities. 

Goal 2 - Communication and Collaboration 
• Students use digital media and environments to communicate and work 

collaboratively, including at a distance, to support individual learning and 
contribute to the learning of others.  

• Students: 
o Interact, collaborate, and publish with peers, experts, or others 

employing a variety of digital environments and media. 
o Communicate information and ideas effectively to multiple audiences 

using a variety of media and formats. 
o Develop cultural understanding and global awareness by engaging 

with learners of other cultures. 
o Contribute to project teams to produce original works or solve 

problems. 
Goal 3 - Research and Information Fluency 

• Students apply digital tools to gather, evaluate, and use information. 
• Students: 

o Plan strategies to guide inquiry. 

                                                           
1

 http://www.ed.gov/about/offices/list/os/technology/plan/2004/site/theplan/NETP_Final.pdf 
2

 pages 39-44, http://www.ed.gov/about/offices/list/os/technology/plan/2004/site/theplan/NETP_Final.pdf 
3

  http://www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007Standards/NETS_for_Students_2007.htm. 
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o Locate, organize, analyze, evaluate, synthesize, and ethically use 
information from a variety of sources and media. 

o Evaluate and select information sources and digital tools based on the 
appropriateness to specific tasks. 

o Process data and report results. 
Goal 4 - Critical Thinking, Problem Solving, and Decision Making 

• Students use critical thinking skills to plan and conduct research, manage 
projects, solve problems, and make informed decisions using appropriate 
digital tools and resources. 

• Students: 
o Identify and define authentic problems and significant questions for 

investigation. 
o Plan and manage activities to develop a solution or complete a project. 
o Collect and analyze data to identify solutions and/or make informed 

decisions. 
o Use multiple processes and diverse perspectives to explore alternative 

solutions. 
Goal 5 - Digital Citizenship 

• Students understand human, cultural, and societal issues related to technology 
and practice legal and ethical behavior.  

• Students: 
o Advocate and practice safe, legal, and responsible use of information 

and technology. 
o Exhibit a positive attitude toward using technology that supports 

collaboration, learning, and productivity. 
o Demonstrate personal responsibility for lifelong learning. 
o Exhibit leadership for digital citizenship. 

Goal 6 - Technology Operations and Concepts 
• Students demonstrate a sound understanding of technology concepts, systems, 

and operations. 
• Students: 

o Understand and use technology systems. 
o Select and use applications effectively and productively. 
o Troubleshoot systems and applications. 
o Transfer current knowledge to learning of new technologies. 

 
Goals - State  

As reported by Oregon Department of Education’s website April, 2006.4  
 
Instructional Technology Common Curriculum Goals 

Technology is one of many tools that students have at their disposal as they engage 
in the learning process. Educational technology is the application of technology to 
the teaching and learning process. A technologically literate student accesses and 
acquires knowledge, exchanges ideas and opinions, solves problems, and creates, 

                                                           
4  4 http://www.ode.state.or.us/teachlearn/edtech/standards.aspx 
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innovates and expresses themselves through the skillful use of a variety of 
technologies. As with any other tool, technology should be used by students when its 
use will increase understanding and enhance learning.  

There is little doubt that students in Oregon's classrooms today will need to be 
technologically literate in order to be successful in the 21st century. The jobs in 
which today's students will be employed will require that they be able to research, 
analyze, communicate, and create using technology. It is incumbent upon schools to 
prepare students for these responsibilities.  

As technology filters down into every aspect of our society it is essential that 
students not develop technological skills in isolation. Technology, more than any 
other discipline, has the ability to be integrated throughout the curriculum. By 
providing access to information, opening pathways to communication and 
facilitating personal understanding, technology supports learning in all subjects.  

The state of Oregon has not established specific content standards and benchmarks in 
technology. Nevertheless, the state believes that technology plays an essential role in 
a student's education. To that end the following revisions to the Technology 
Common Curriculum Goals were adopted by the State Board in March 2002:  

1. Demonstrate proficiency in the use of technological tools and devices.  
2. Select and use technology to enhance learning and problem solving.  
3. Access, organize and analyze information to make informed decisions, using 

one or more technologies.  
4. Use technology in an ethical and legal manner and understand how 

technology affects society.  
5. Design, prepare and present unique works using technology to communicate 

information and ideas.  
6. Extend communication and collaboration with peers, experts and other 

audiences using telecommunications. 
 
School Board Goals, October 2007 
 

• The Board will use the guiding principles outlined in the district's strategic 
plan as a foundation for its decisions.  

• The Board will hold itself and all district employees accountable for student 
success.  

• The Board will endeavor to implement a greater use of technology.  

• The Board will implement a plan to increase the level of safety at our 
elementary and high schools.  

• The Board, in conjunction with the Wellness Committee, will foster a healthy 
school environment.  
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• The Board will explore options for student learning.  

• The Board will encourage community and district engagement to benefit our 
students.  

 
Goals – Siuslaw School District Technology 
  

• The Goals of Siuslaw School District will align with the OETS 
and grow each year based on the K-12 mapping done in year 
2010 and evaluated by the 5 step rubric established within. 

o By 2010 60% of students will meet each Oregon 
Educational Technology Standard based on skill levels 
at each step within the district map. 

• By June 2010, 100% of staff will have google.doc accounts and 
will have received an in-service training in use of Google Docs 
for instruction as measured by staff survey and administrator 
observation. 

• By June 2010, 60% of staff will establish a classroom Blog for 
communication and for technology literacy instruction as measured by staff 
survey and administrator observation.  

• By June 2010, at least one classroom will participate in virtual learning 
through video casting with another school worldwide, as measured by staff 
survey. 

• By 2011 teachers will include technology in 25% of their lessons based on the 
Oregon Diploma Essentials.  Inclusion of technology based on 2008 district 
staff survey conducted on Survey Monkey showing 10 % of staff currently 
including technology. 

• By June 2011, 60% of staff will use Google Docs for instruction as measured 
by staff survey and administrator observation. 

• By June 2011, 100% of students’ grades 1-12 will use Google Docs for on-
line collaboration as measured by student surveys. 

• By June 2011, 80% of staff will establish classroom blogs for communication 
and technology literacy instruction. 

• By June 2011, 20% of staff will lead their students to participate in virtual 
learning using video casts as measured by staff survey and administrator 
observation. 

• Currently 60% of district classroom teachers have and use document cameras 
and projectors.  This will increase by 10% each year to achieve 100% by 
2012.  

• By June, 2012, 100% of staff will use classroom blogs for communication and 
technology literacy instruction as measured by staff survey and administrator 
observation. 

• By June 2012, 30% of staff will lead their students to participate in virtual 
learning using video casting with another classroom worldwide as measured 
by staff survey and administrator observation. 
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• Provide 8 teacher opportunities or training in the use of instructional 
technology 

• Siuslaw School District relies on Lane ESD for web filtering.  Individual 
access to filtered content is possible through specific requests.  By 2010, all 
classroom teachers will be provided and trained on the process to unblock 
specific filtered content.  

• Student technological literacy will be assessed at benchmark years with 40% 
meeting in the year 2010.  An increase of 10% each year for 4 years. All 
grades based on data collected using www.simpleassement.com. 

• Collaboration between district school buildings will be in the form of a tech 
committee that evaluates and influences OETS curriculum on a yearly basis. 

• The tech committee will be involved in OETC/ODE’s Ed Tech Cadre to train 
and develop teachers. Beginning in 2010, every two years a new group will 
rotate into the Ed Tech Cadre, widening the technology literacy base. By 
2011, the district’s Instructional Tech Team will consist of 6 educators and 
grow by 3 persons each year. 

• Align technology goals with the school district’s Continuous District 
Improvement Plan submitted to Oregon Department of Education November, 
2007.   

• Administrators will provide one, in-service training for district staff, once per 
quarter in 2010 and to 2 by 2012.   

• Continue Siuslaw’s participation in the West Lane Regional Cadre group 
(Siuslaw, Mapleton and Blachly School Districts) through 2012. 
 

 
Student, Staff, and Community Standards 
 

In order to accomplish this Instructional Technology Plan, both students and staff 
of the Siuslaw School District will meet technology standards appropriate for their grade 
level, the grade subject matter in which they teach, or the office in which they work. 
  
 The International Society for Technology in Education (ISTE) has developed a set 
of standards for students (National Educational Technology Standards, NETS).  The 
Siuslaw School District will use these standards to plan for appropriate grade level goals 
and activities to measure student outcomes. These standards will also be the basis for 
staff and community technology development.  Included, as an aspect of the technology 
plan, is the development of an age/grade appropriate technology skills scope and 
sequence.   ISTE has identified six target areas that will be addressed: 
 

• Basic operations and concepts 
• Social, ethical, and human issues 
• Technology productivity tools 
• Technology communications tools 
• Technology research tools 
• Technology problem-solving and decision-making tools 
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Training 
 

Much of the district technology goals are directly related to training. All teachers will 
increase mastery skills and effectiveness in integrating technology into curriculum and 
instruction.  All students are assisted in becoming computer literate and proficient users 
of technology, demonstrating improved academic achievement skills.  The staff and 
teachers have a broad and diverse range of technology interests and skills. Creative 
methods for delivering quality staff development that meets the needs of every individual 
will be explored.  The most valuable training will enhance student learning and 
performance.  In order for training to be meaningful, it must be relevant to the staff or 
add value to lessons that are currently taught without technology. 

Training will meet the following guidelines or criteria: 
• Training will be relevant to the participants. 
• Training opportunities will be provided for all staff from novice to expert 

level users. 
• Prepared student lessons will be acquired to generate staff interest/excitement 

in technology as an instructional resource. 
• To promote staff participation in training opportunities, new equipment will 

be issued first to teachers who participate in technology training.  
• Emphasis will be on small group training sessions as facilitated by the in-

district trainers. 
 
Training Implementation: 

2008   
Continuing evaluation of staff members should focus on both classroom 
management (grade books, student records, attendance, etc.) and instructional 
components (incorporating technology into lessons, modeling the use of 
technology in the classroom, etc.).  Careful consideration should be taken to 
create in-service training and courses that meet the needs and abilities of people 
involved in the training. 

 
 
 2009  

A technology skills survey will be taken of the teachers at the beginning of each 
school year.   Data will be assessed and training will be offered for the lowest 
skill need. Teachers will be teamed with trained peers to who will provide 
instruction and “coaching” to fellow teachers.  The 2008 survey showed 85% of 
the teachers were in support of or interested in gaining training so they can 
provide technology-integrated instruction to students.  There were 77% interested 
in observing colleagues as they model the use of technology in the classroom. 
Technology-enriched training for teachers and leadership staff will impact student 
learning and achievement scores. 

2010 
Following the training model, the District will continue to perform a fall survey to 
assess technology needs and provide individual coaching and training.  Teachers 
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will develop strategies for further incorporating technology into existing 
curriculum.  The focus of teacher instruction will shift to using technology for 
enhancing projects, presentations and writing within the classroom.  The fall 
survey shows less than 5% of teachers are interested or have knowledge of the use 
of programs used to enhance curriculum (PowerPoint, Photoshop, Premier, Web 
2.0 tools). The District will provide professional development to all staff for 
NETS teacher’s standards.  The District will serve as a technology hub/resource 
for the community by making training resources available to the community at 
large. Potential community partners are Lane Community College, Florence 
Literacy Council, Siuslaw Public Library, and others. 

      2011     
New hires will be assessed and evaluated on their technology needs and skills in 
integrating instructional technology.  Based on 70% agreement on the fall 2008 
survey, the district will offer bi-monthly training sessions on the integration of 
technology in the curriculum as defined by the Oregon Diploma Skills. (58% 
indicated an interest in digital movies, 56% an interest in multimedia authoring) 

      2012 
According to the fall survey of 2008, 74% of teachers asked for more time to 
learn how to use their computers and 84% need training in strategies that integrate 
technology into their course work.  Based on this, trainings will be offered by 
professional trainers on applications we are using as well as peer training to 
provide support and help implement lessons.  This goal will be updated with each 
year’s survey results and data from www.simpleassessment.com.  
 
 

Network and Computer Technology 
 

The Siuslaw School District currently operates, maintains, and upgrades a district-
wide campus area network.  The district uses this network to support the sharing of 
electronic resources locally, as well as Internet access.   In keeping with the goal of 
equitable and effective access to technology resources, we provide network connections 
in every classroom and office throughout the district.  Ethernet is the common platform 
for network communication with Cisco System switches and routers managing network 
traffic.   All buildings are connected to a common network via high-speed fiber optics 
with a single path out to the Internet via a fiber optics connection that is paid for and 
maintained by Lane ESD.   The District has also partnered with Lane Community 
College in an effort to share equipment and facilities for the purpose of developing video 
conferencing opportunities.  Lane Community College has built a fiber optic connection 
from its campus network to the district’s network.  This connection is used for the 
purpose of better utilizing network bandwidth and video conferencing. 
 

Each school has a NetWare server used for file and print services.   All Siuslaw 
Elementary classrooms have a minimum of two Pentium class PC’s, or newer, for student 
use and one dedicated Pentium class PC for teacher use.  The school utilizes two common 
labs of Pentium IV 3.0 GHz PCs and one mobile lab containing 30 laptop computers 
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located in the school’s library. There are also two smaller six workstation labs dedicated 
to reading and literacy.  

 
Siuslaw Middle School classrooms all contain at least two Pentium Class PC’s, or 

newer, for student use and one dedicated Pentium class PC for teacher use. The school 
has two thirty workstation labs located on separate floors of the building and a ten 
workstation lab located in the library. Also in the library is one mobile lab containing 
thirty laptop computers. The Middle School has one six workstation lab dedicated to 
reading and literacy.   

 
Siuslaw High School classrooms all contain at least one Pentium class PC.  The 

high school library has an eight-teen workstation lab and on mobile lab containing thirty 
laptop computers. The Business Lab contains 30 PCs used to support computer 
technology curriculum.  A computer science lab of 30 PCs is used to provide computer 
access for special classroom projects.  The high school uses computers in its science labs, 
mechanical drawing class, auto shop, and metal shop for the purposes of supporting 
curriculum.    
 

All administrative personnel have access to personal computers in their 
workspace.  This includes primary, elementary, middle, high school, district, 
maintenance, and transportation offices.  All these facilities have network and Internet 
access for their PCs. 
 

All PCs are purchased with a minimum three-year manufacturer warranty.  These 
computers are either Compaq or Dell brand commercial desktop systems.  The district 
purchases 17” LCD monitors that also include three-year manufacturer warranties.  
Commonly installed software includes Microsoft Office, Firefox or Internet Explorer, 
Norton Anti-Virus, Accelerated Math and Reading, Star Math and Reading, Read 
Naturally, and Follett Search Plus,  
 
 
 
District-wide Software Applications 
 

• Pentamation ~ Includes student information systems, finance and human 
resource applications 

• Mastery in Motion ~ Assessment reporting 
• Lane ESD Email ~ Staff email accounts 
• Jackson ESD Records Manager ~ Electronic IEP for Special Education 

Teachers 
• Follett Library Circulation ~ Each library throughout the district has Library 

Automation Software for managing its collection 
• Grade quick ~ Electronic Grade book software 

Acceptable Use of Computer Technology 
 
The Siuslaw School District has acceptable use policies for both students and staff.   
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Children’s Internet Protection Act (CIPA) Compliance 
 

Technology Protection Measure - All school district Internet traffic is routed 
through a filtering product called Squidguard provided by Lane ESD. 

• 

 
Internet Safety Policy – The Siuslaw School District currently has acceptable 
use policies regarding district owned Electronic Communications Systems.  
These include a list of “User Responsibilities” that address issues related to 
inappropriate access of content and inappropriate use of the district’s 
electronic network and communications system.   

• 

 
Public Notice and Hearing – The Siuslaw School District has held several 
public hearings discussing issues related to Children’s Internet Protection Act.   

• 

 
Budgeting for technology at Siuslaw School District 97J: 
 
The District budget process follows Oregon’s Local Budget Law as prescribed in Chapter 
294 of the Oregon Revised Statutes.  The law sets out several specific procedures that 
must be followed during the budgeting process.  The budget must be completed by June 
30 – the day before the start of the fiscal year to which the budget applies. 
 
While the District is bound to adhere to Oregon’s Local Budget Law, the District has 
considerable leeway as to how funds are allocated between buildings, programs, and 
student populations.  Currently, the District allocates technology appropriations to 
buildings, i.e., primary, elementary, middle, and high school, based on relative student 
populations.  Technology allocations for transportation, and other support services, 
including facilities maintenance, food service, Board of Directors, special education, 
business office, and superintendent are based on budget requests. 
 
Additionally, Siuslaw School District depends on public and private grant funds to 
achieve its technology goals.  Completions of many projects are totally based on 
availability of these funds.  The proposed projects (Primarily staff development and new 
hardware purchases) require additional funds of approximately $250,000 for 
implementation.  Siuslaw School District will aggressively pursue grant opportunities to 
achieve these goals. 
 
The Technology budget for the fiscal year ending June 30, 2008 follows: 
 
District Funds         $209,000 
High School           $29,000 
Middle School             $8,000 
Elementary School            $10,000 
Grant Funds           $53,000 
 
Total Budget in District       $309,000 
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Subsequent budgeting cycles will continue to be based on projected revenues, student 
populations, and proposed projects. 
 
Ongoing Evaluation: 
 
After a district wide mapping in 2009, Siuslaw schools will then develop a plan for 
implementing technology standards based on OETS.  The 8th grade benchmark will be 
taken and work towards meeting that standard will be charted and evaluated.  Staff 
trainings will take place as needed based on scores received.  Siuslaw will continue to 
develop staff training and instruction to improve state scores as needed.   
 
 
Activities & Timelines: 
 
1.1. Spring 2008 Review technology standards and identify student needs. 
(Document/Record) 

1.1.1 Research emerging technologies. Inform instructional staff about available 
technologies. Set priorities for acquiring technology tools and adaptive 
equipment. Spring 2008 Review adaptive/special needs requirements. 

1.1.2 Continue to work with Special Education specialists to identify/select/acquire 
technology tools and/or adaptive equipment for students with disabilities. 

1.2 Enable easy, seamless, secure connection to the network from all access points. 
1.2.1 Ensure access to all classrooms. Enhance remote access points and security. 
1.2.2 Refurbish ten existing computers for distribution to students without computers 

at home.   Establish criteria for distribution. Identify students without home 
computers. Distribute computers according to established criteria. Involve 
community in continuing this portion for future computer give-away. 

1.2.2 Collaborate with network service providers to provide free Internet access for 
pilot families that receive one of ten refurbished computers for home use. 
Evaluate. 

1.2.2.1 Purchase and install Internet filtering software that ensures Internet safety and 
security for children in families receiving a refurbished computer for home use 
under the Home Hotline program, which is discussed further throughout the 
application.  Inform each computer-recipient family about computer safety and 
security precautions (including specific Internet blocking devices) that must be 
in place for kids’ protection. 

1.2.2.2 Continue service agreements with Sun Micro Systems and Cisco Systems that 
provide network support and Internet connectivity. Lease for fiber optics from 
Central Lincoln PUD also continues. Document/Evaluate. 
1.3.  Ongoing throughout the year.  Extend technology resources & training to 
parents of children receiving computers/to parents of children with special 
needs. 

1.3.1. Include parents/foster parents/siblings of children with special needs in an 
array of training to equip them to aid their students at home. 

1.3.2. Create systems that track the use of technology tools/equipment at schools as 
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well as a loaning system for parents of children with special needs and families 
who get home computers. Document use of technology resources. Inform 
evaluator. 

1.3.3. Provide Internet connectivity to Head Start of Lane County and EC Cares at 
their Florence, Oregon offices via Siuslaw school district's campus network. 

1.4. Provide instructional technology for classrooms.  
1.4.1 Review the type/location of technology-related resources. Update Instructional 

Technology library for use/checkout by all staff/students. Evaluate type and 
level of use. 

1.5. Ongoing throughout the year.  Reduce the ratio of users to computers to 
allow more practice time for students and staff and ensure up-to-date 
technologies.  

1.5.1. Continue to acquire new hardware/software. Ensure network connectivity. 
1.5.2. Explore new technologies designed to extend the effective life of existing 

hardware. Leverage past investments. Document findings. Evaluate progress. 
1.6. Ongoing throughout the year. Pursue a regional Ed Tech Cadre mini grant through 

ODE Ed Tech Cadre Quest mini grant.  Further develop partnerships throughout 
Lane County that promote effective access and increased opportunities for students 
and staff. These partnerships could be with local businesses offering computer 
services and skills building assistance. These partnerships could also include 
university level staff development professionals who provide technical assistance 
to staff and also aid teachers in using technology to improve gaps in students’ 
understanding or skills. 

1.6.1. Meet with existing and potential partners and determine roles for each partner. 
Work collaboratively to enhance technology access across the district.  

1.6.2. Collaborate with local library, literacy council, community college and others to 
extend access, thus increasing or enhancing technology opportunities, and 
services for students and community members at other community sites. 
Evaluate involvement. 

 
2.1. Summer 2008.  Establish K-12 tech standards/use them to measure student 

fluency. 
2.1.1. Review scope and sequence for the district’s technology education. Create 

technology competency standards for K-12 students. Compare those standards 
with post-secondary schools/business competency requirements. Document. 

2.1.2. Meet with curriculum team to align district standards with state and national: 
(a) technology competency standards, and (b) post-secondary and business 
competency requirements. Create a database to guide assessment activities. 

2.1.3. Create assessment tools for testing students’ skills and fluency. Conduct 
pre/post-tests of students’ proficiency/skills in use of technological tools and 
devices and their understanding of social implications of technology in our 
society. Review refined tools and document findings. 

2.1.4. Create program evaluation protocol and use it for assessing, enhancing or 
improving technology-related instruction or activities. Track all 
activities/progress. 

 

 

     13 



2.2. Ongoing, beginning fall semester 2008.  Provide all targeted staff and students 
with technology literacy skills. 

1. Provide instruction to teachers that will help them know how to use technology in 
the delivery of curriculum and instruction and better ensure students’ achievement 
in core curriculum areas. Provide teachers with training in the use of technology 
for assessment of student achievement. Offer each teacher 10–32 hours of training 
during the one-year period that equips each one with the specific skills needed to 
excel in work with students. SD: Assess skills. Address weaknesses. Refine 
techniques. 

2. Provide kids with instruction in technology skills intended to improve math and 
reading, decision-making skills, higher order thinking, research and search 
strategies, sorting and narrowing skills and communication tools. Enhance 
knowledge of technology needed for life-long learning and enjoyment. Evaluate 
skills and strategy effectiveness. 

3. Provide students with instruction in the use of productivity and creativity tools 
such as word processing, spreadsheets, databases, graphics and browsers. 
Provide instruction that facilitates skill building in desktop publishing and 
newspaper production. Document/report activities/scores to Evaluator. 

4. Support legal/ethical uses. Assist students in creating an ethical technology 
code. 

5. Promote collaborations between Special Education teachers and members of the 
Individualized Education Plan (IEP) team to ensure that appropriate support 
equipment, technology tools, and training are identified and included in IEPs for 
students with special needs. Encourage teacher, student, parent and sibling 
participation in initial training/learning/practice sessions. Evaluate all activities. 

 
3.1 Ongoing.  Develop partnerships for staff development opportunities. 

3.1.1. Explore opportunities that are available through ESDs/OETC/ODE. 
3.1.2. Contract with researchers at higher education institutions that specialize in staff 

development and technology; include high tech training such as offered by staff 
in the Center for Advanced Technology in Education at the University of 
Oregon. 

3.1.3. Invite local computer business personnel to conduct in-service courses that 
equip teachers with skills needed to assist students and to create future curricula. 

3.1.4. Research and pilot technology integration activities. These activities are ways to 
improve math and reading achievement for students. 

3.2. Continuing Fall 2008, and Ongoing.  Develop and deliver standards-based 
staff development. 

3.2.1. Conduct technology needs assessments to identify staff training requirements. 
Conduct testing to assess staff skill level/fluency. Record findings. 

3.2.2. Provide technology orientation for leadership, plus extensive training for all 
staff. Incorporate technology integration/alternative delivery methods in 
training. 

3.2.3. Implement a standards-based set of tools to increase teacher productivity/skills. 
3.3. 2008, and ongoing Implement research-based strategies/integrate 

technology/curricula.  
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3.3.1. Provide instruction to students and staff in website design, digital text and 
computer-based study strategies (CBSS) that improve study skills and assist 
kids with reading. Evaluate progress.  

3.3.2. Work with students and staff to create web-based environments designed to 
improve academic skills. Teach staff technology integration techniques. 
Document academic gains.  

3.3.3. Provide basic training for parents who got home computers through the pilot 
project. Parent and child pairs also get CBSS training, Internet access and 
resources. Evaluate process/scores. 

3.3.4. Offer video-conferencing for staff development/long distance meetings. 
3.4. Conduct process and outcome evaluation. Conduct a comprehensive evaluation 

of all activities, write and submit report. 
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 Appendix A ~ District Policy 
    Code:     

Siuslaw School District 97J  
 
IIBGA-AR    
   
 Adopted: Unknown 
   
 Readopted: 12/10/97 
    Orig. 
Code: IIBGA-P 
 
 ELECTRONIC COMMUNICATIONS SYSTEM 
 
 
 
I. Information Network System 97J (INS 97J):  Access and Use 
 
 A. Networks or network systems, including Information Network System 

97J, include any configuration consisting of more than one computer-
accessible form of communication technology including, but not limited 
to, computers, faxes, telephones, televisions and radios, display monitors 
and other electronic recording or transmitting equipment.  The network 
system includes all of the computer hardware, operating system software, 
application software, stored text, data files and information systems such 
as, but not limited to, Internet and electronic mail. 

 
 B. Access to and use of Information Network System 97J hardware, software, 

technology, materials, information and its associated systems is a privilege 
granted to users by the district. 

 
 C. The following individuals and groups will be allowed the privilege of 

using the district's system: 
 
  1. All district employees and officials; 
 
  2. Siuslaw School District students in grades K-12; 
 
  3. Committees or individuals performing district-approved work 

under the district's direction. 
 
 D. System access and use may be revoked or restored at any time by the 

superintendent and/or his/her designee. 
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 E. Information Network System 97J is not a secure, private or confidential 
network system.  Its purpose is to advance and promote teaching and 
learning and district approved business or projects.  The district reserves 
the right to log and monitor the network system's and system users' use 
and revoke or restore a user's access, use and/or account at any time.  The 
superintendent and/or his/her designee may investigate complaints 
regarding the system's misuse and monitor, review and/or check all system 
functions and components at any time.  The superintendent and/or his/her 
designee may determine whether system users and/or specific system uses 
are in compliance with district policies and procedures at any time. 

 
 F. "District approved business or projects," listed in section D. above, must 

have the consent of the superintendent, building principal or system 
administrator before they are enacted on the network system. 

 
G. The district will cooperate fully with local, state or federal officials in any 

investigation concerning or relating to the misuse of the district's network 
system. 

 
 H. The district will develop a users' manual that includes users' 

responsibilities and district policies and procedures governing the network 
system's use. 

 
II. INS 97J:  District Administration 
 
 A. The superintendent and/or his/her designee will serve as the district system 

administrator or coordinator to oversee the district's electronic 
communications system and work with the local education service district 
and the Oregon Department of Education network staff as necessary. 

 
 B. The superintendent and/or his/her designee reserves the right to: 
 
  1. Monitor all activity on the network system; 
 
  2. Make determinations on whether specific uses of the system are 

consistent with district policies and procedures; 
 
  3. Log system use and to monitor storage disk space utilization by 

users; 
 
  4. Deem what is appropriate use of the network system; 
 
  5. Cooperate fully with any investigation concerning or relating to 

any electronic work or mail on the network system; 
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  6. Refuse posting of files, remove inappropriate files and establish a 
retention schedule; 

 
  7. Revoke or restore a user's access to the network system at any 

time. 
 
 C. The superintendent and/or his/her designee may inspect and/or disclose 

the contents of a system user's electronic work or mail if required to do so 
by local, state or federal law or district policies or procedures in order to 
investigate complaints regarding electronic work or mail which is alleged 
to contain defamatory, inaccurate, abusive, obscene, profane, sexually 
oriented, threatening, offensive or illegal material. 

 
III. INS 97J:  Building Administration 
 
 A. The building principal and/or his/her designee will serve as the building 

level network system administrator and/or coordinator. 
 
 B. The building principal will be designated the responsibility for 

disseminating and interpreting district policy and procedures governing 
the network system's use at the building level. 

 
 C. The building system administrator may set quotas for disk usage on the 

system.  System users who remain in noncompliance of disk space quotas 
after seven calendar days of notification may have their files removed by 
the building principal.  System users may request an increase in their 
quota by submitting a written request to the building principal stating the 
need for the quota increase. 

 
 D. The building system administrator will provide users, including employees 

and students, training in the proper use of the system.  Training will 
include providing copies of the district users' manual that includes users' 
responsibilities and district policies and procedures governing the network 
system's use. 

 
 E. The building system administrator will ensure all users of the district's 

system complete and sign an agreement to abide by district policy and 
procedures.  All such agreements will be maintained on file in the building 
office. 

 
IV. INS 97J:  User Responsibilities 
 
 A. Use of Information Network 97J for illegal, harassing or inappropriate 

activities or purposes or in support of such activities or purposes is 
prohibited.  Illegal activities include any violations of local, state and/or 
federal laws and/or district or building policies or procedures.  Harassment 
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includes slurs, comments, jokes, innuendos, unwelcome compliments, 
cartoons, pranks and/or other conduct that have the purpose or effect of 
creating an intimidating, hostile or offensive environment interfering with 
an individual's work or school performance or interfering with district or 
school operations.  Inappropriate use includes any violation of the 
intended use of the network system and/or its purpose. 

 
 B. System users shall not submit, publish or display on the district's system 

inaccurate and/or objectional material. 
 
 C. System users shall not encourage the use of tobacco, alcohol or controlled 

substances or otherwise promote any other activity prohibited by district 
policy and/or state or federal law. 

 
 D. Transmission of material, information or software in violation of any 

district policy and/or state or federal law is prohibited. 
 
 E. System users identifying a security problem on the district's system must 

notify the appropriate teacher, building system administrator, building 
principal or district system administrator of the problem. 

 
 F. System users will not write to directories other than their own identified 

by the district. 
 
 G. Any system user identified as a security risk or having a history of 

violations of district and/or building computer-use guidelines may be 
denied access to the district's system. 

 
H. System users will do a virus check on downloaded files to avoid spreading 

computer viruses.  Deliberate attempts to degrade or disrupt system 
performance will be viewed as a violation of district policy and 
administrative regulations and may be viewed as criminal activity under 
applicable state and federal laws. 

 
 I. Vandalism will result in cancellation of a system user's privileges.  Fines 

may be imposed for acts of vandalism.  Vandalism includes any attempt to 
harm or destroy district equipment, materials or data, another user's work 
or data or any of the agencies or networks connected to Information 
Network System 97J.  This includes, but is not limited to, the uploading or 
creating of computer viruses. 

 
 J. Any software having the purpose of damaging the district's system or 

other user's system is prohibited. 
 
 K. System users may upload public domain programs to the system only after 

receiving the system administrator's permission. 

 

     19 



 
 L. The unauthorized use of and/or copying of software is illegal.  All users 

are responsible for knowing the ethical and legal use of software and 
conforming to all copyright laws. 

 
 M. Users may not interfere with or disrupt other network users, services or 

equipment.  Disruptions include, but are not limited to, distribution of 
unsolicited advertising, propagation of computer worms or viruses, 
distributing quantities of information meant to deliberately overwhelm the 
system ("chain letters" or "broadcasting" messages) and/or using 
Information Network System 97J to make unauthorized entry into any 
other machine, system or network. 

 
N. Use of the network system for private business, monetary profit or reward, 

product advertisement or political lobbying is prohibited.
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Appendix B ~ District Policy 
 

Code:    IIBGA    
Siuslaw School District 97J Adopted: 8/15/95 

Readopted: 12/10/97,  
12/12/01 
Orig. Code: IIBGA 

 
 
ELECTRONIC COMMUNICATIONS SYSTEM 
 
 
The Board is committed to the development and establishment of a quality, equitable and 
cost effective electronic communications system.  The system’s sole purpose shall be for 
the advancement and promotion of learning and teaching. 
 
The district's system will be used to provide statewide, national and global 
communications opportunities for staff and students. 
 
The superintendent will establish administrative regulations for the use of the district’s 
system, including compliance with the following provisions of the Children’s Internet 
Protection Act: 
 
1. Technology protection measures, installed and in continuous operation, that 

protect against Internet access by both adults and minors to visual depictions that 
are obscene, child pornography or, with respect to the use of the computers by 
minors, harmful to minors; 

 
2. Monitoring the on-line activities of minors; 
 
3. Denying access by minors to inappropriate matter on the Internet and World Wide 

Web; 
 
4. Ensuring the safety and security of minors when using electronic mail, chat rooms 

and other forms of direct electronic communications; 
  
5. Prohibiting unauthorized access, including so-called “hacking” and other 

unlawful activities by minors online; 
 
6. Prohibiting unauthorized disclosure, use and dissemination of personal 

information regarding minors; 
 
7. Installing measures designed to restrict minors’ access to materials harmful to 

minors. 
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The administrative regulations will be consistent with sound guidelines as may be 
provided by the education service district, the Oregon Department of Education and/or 
the Government Standards and Practices Commission and will include a complaint 
procedure for reporting violations. 
 
Failure to abide by district policy and administrative regulations governing use of the 
district’s system may result in the suspension and/or revocation of system access. 
Additionally, student violations will result in discipline up to and including expulsion.  
Staff violations will also result in discipline up to and including dismissal.  Violations of 
law will be reported to law enforcement officials.  Fees, fines or other charges may also 
be imposed. 
 
END OF POLICY 
  
 
Legal References: 
 
 ORS  30.765 ORS 167.070 ORS 332.107 
 ORS 163.435 ORS 167.080 ORS 336.222 
 ORS 164.345 ORS 167.087 ORS 339.250 
 ORS 164.365 ORS 167.090 ORS 339.260 
 ORS 167.060 ORS 167.095 ORS 339.270 
 ORS 167.065 ORS Chapter 192 
 
 OAR 581-021-0050 OAR 584-020-0040 
 OAR 581-021-0055 OAR 584-020-0041 

 
Children’s Internet Protection Act, 47 U.S.C. Sections 254 (h) and (I); 47 CFR 
Section 54.520 (2001). 
 

 Copyrights, Title 17, as amended, United States Code; 19 CFR Part 133 (2000). 
  

Oregon Attorney General's Public Records and Meetings Manual pp. 22-24, 
Appendix H, Department of Justice (1999) 
 

 Drug-Free Schools and Communities Act of 1986, 20 U.S.C. Section 7105.  
 
 Drug-Free Workplace Act of 1988, P.L. 100-690, Title V, Subtitle D, Sections 

5151-5160, 102 Stat. 4305-4308. 
 
 Controlled Substances Act, 21 U.S.C. Section 812, schedules I through V, 
 21 CFR 1308.11 through 1308.15 (2000). 
 
 Drug-Free Schools and Communities Act Amendments of 1989, P.L. 101-226, 

103 Stat. 1928 et. seq. 
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 Americans with Disabilities Act of 1990, 42 U.S.C. Section 12101 through 
12213; 29 CFR Part 1630 (2000); 28 CFR Part 35 (2000). 

 
 Family Educational Rights and Privacy Act, 20 U.S.C. Section 1232g; CFR Part 

99 (2000). 
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