
Making a difference in our community! 

Social Workers 



Beginning this year, Cromwell Public Schools has a team of four amazing school 
social workers. 

They have been a much needed resource as we move forward after the pandemic.

Many people wonder about their role in a school setting.  



What do we do? 

●  Support families of chronically truant students 

● Serve at  attendance meetings

● Support daily crisis situations  

● Conduct home visits and provide support and resources to families 

● Serve as a liaison with community organizations 

● Facilitate communication between school and community 

● Provide individual or group counseling for students

● Consult with staff, parents, community agencies and outside providers 

● Consult with Family to school Liaison, School Resource Officer, and Cromwell Youth 

Services



Roles continued.. 

● Identify and support at risk students 

● Refer students, parents, or families to community agencies 

● Collaborate with the Department of Children and Families

● Provide support to teachers during crisis situations 

● Provide support and strategies to families experiencing homelessness.

● Support students who are experiencing mental health crisis’, trauma, death, suicide 

● Provide community resources around school/home issues 

● Conduct Social Emotional Learning classroom based lessons. 



A Day in the life of an Elementary Social Worker 

Morning DUTY

Morning check ins with students 

Prep paperwork for 504/PPT meeting

Brief meet with student having a difficult morning 

Checking/responding to emails

Collaborating with BCBA and school psychologist 

Held 504 meeting

Responding to any possible crises going on in school

Checking in with teacher of student who had rough 
morning. 

Student check in (requested from the office) 

LUNCH DUTY

Sessions with students throughout day (scheduled)

Consult with school counselors about students 

Met with student and complete risk assessment

Collaborate with principal on bus issue

Support for student struggling at recess

Teach social emotional Second Step lesson in a regular 
education classroom

Take student for a lap who was struggling to pay attention

End of the day break with two students/ reviewed their 
behavior plans with them

DISMISSAL BUS DUTY  

Call any parents that may need updates from the day 
pertaining to their children

Write up and finalize 504 from earlier in the day



   A Day in the life of a Secondary Social Worker 
 

 MORNING DUTY - Cover classroom / Bus Duty

Check in with VP regarding student incident from 
yesterday / Discuss another incident that occurred 

Morning check in with student who doesn’t want to enter 
school / and another who needs the daily support.

Call parent of student who doesn’t want to enter school  

Call another parent to give referral list of therapists.

Return call from therapist working with student who 
struggles with anxiety

Consult with English teacher regarding student to come up 
with a plan to best support student

 Meet with team regarding homeless student and current 
needs/ support

Sessions with students

LUNCH DUTY

Call VP and Guidance counselor to let them know 
that 211 will need to be called. 

Call 211 and student’s parent. 

While waiting for 211 to arrive, call two parents of 
other students to follow up on incident from 
yesterday / Return emails and respond to 2 
voicemail messages from teachers needing support 
in classroom. 

Meet with 211, student, and vice principal

Observe a student in lunch. Meet with students who 
needed support in classroom. Draw up behavior 
chart / plan for classroom

Shadow psychologist to prep for tomorrow’s lesson 
in regular education classroom. Observe students in 
classroom, assist teacher in behavior management 
for specific students. 

Review emails and document sessions with student. 
Complete 211 paperwork 

DISMISSAL DUTY



Other Projects:
● MTSS team (SRBI)

● Holiday gift giving for children and families in our community: warm the children/holiday bear

● Attendance committee/Attendance appeal panelist 

● Social Emotional Learning School Committees (RULER, Climate) 

● Root Center- A school based counseling program that  is at no cost to the district. Families insurances 

are billed and services are provided within the school day to remove any barriers with transportation 

or schedule conflicts. 

● TEAMSS with UCONN

● DESSA committee for SEL survey

● SERC collaborating with Unity Club for Equity 

● Tails of Joy 



Role with Attendance

● Identify students whom have exceeded or are at risk for exceeding 8 unexcused absences 

per school year

● Reach out to identified families to offer support around barriers to attendance and provide 

clarifying information on documentation to provide for absences. 

● Home visits, working with the family on a morning routine plan, addressing transportation 

concerns, or supporting the family in obtaining outside therapeutic resources.



Consultation with Administration- 

● Collaboration  on a daily basis 

● Identifying  and assessing needs (i.e program needs, community needs, direct service 

needs, crisis intervention, home visits, school wide team building events). 

● Triage for students in crisis ( including processing events, providing emotional support, 

consulting on fair and appropriate consequences, real-time decision making, restorative 

support). 

● Debrief with administration, as needed, pertaining to the days events.



Quotes from Administrators 
“Prior to last year, I had never had the opportunity to partner with a social worker.  Very quickly, I learned that social 
workers are a critical resource to our school system.  Their unique skill set provide a platform, free of judgement, for 
students and their families to share personal information they might not otherwise have shared.  This allows the school, 
as a system, to provide the students with the services they need.”  (Ramsey Binnington)

“The value of a social worker in a school setting is truly immeasurable. They are relied upon by teachers, administrators, 
students, staff, and families to provide support in times of crisis as well as to be proactive in meeting the needs of many. 
Our students come to school with unique social and emotional challenges and without a doubt, their educational 
experience is improved as a direct result of the actions of our social workers.” (Lauren Barry).

Social workers are the behind the scenes heroes. They work diligently to support all our students, families, and staff. 
Whether it is supporting a family with outside supports or responding to a student in crisis, their unwavering support 
promotes student success. (Lucille DiTunno and Karyn Wyskiel) 

Our social worker is an intricate part of our middle school community. 
She supports our teachers, administration,  students and families. She can connect community resources for our families 
when needed.  There have been many days after school when teachers will come to have a conversation with her and solicit 
her advice and build  strategies when working with classroom challenges. . 
The unique skills that the social worker brings to our staff, students, and parents are a valuable and necessary  component 
needed to build a positive and supportive climate to our school community.  (Ann Cocchiola and Sue Lynch)



Each social worker brings their unique backgrounds and experiences to the position. 
All students and families who they have worked with have benefited from the 
ongoing support, whether it’s a quick phone call to check in or on going support for 
outside services. Given the unique times of the world we live in, we are truly blessed 
to have this team of the social workers and couldn’t have made it through this year 
without them. (Sari O’Leary) 



Parent Quote
I am writing to express my support for our school social workers. Our school social workers play a 
critical role in creating a safe and supportive environment in our schools.  A school social worker is 
not only able to support an individual student, but is also able to evaluate and assess the areas of 
a student’s environment that could be contributing to challenges they are facing. This is critical 
because as students and individuals we must interact within the social systems and constructs of 
our worlds. If a student's basic needs are not being met, then they are not able to access their 
education. Educators are responsible for teaching students, but first students need to be ready to 
learn. A school social worker provides the resources and support for students and families so that 
every student is able to successfully access their education. 
(Shannon Hughes-Brown-parent) 



 Quotes from Support Staff 

“Following the pandemic, the mental health needs of students has increased 
significantly.  The addition of full-time social workers at each school has 
allowed us to provide supports to many more students than previously 
possible.  The social worker has been instrumental in connecting students 
and families with resources both in and outside of school.  She has been 
pivotal in crisis management and program development at the high school.  I 
do not know what we would have done without her unique skill set and 
perspective!”  (Cali Thorngate, School Psychologist CHS) 



“This year, I had the incredible opportunity to work alongside two talented, 
dedicated, and immensely knowledgeable school social workers within the Cromwell 
School District. Consistent relationships are crucial to student academic and social 
emotional success, and with the amount of support staff at each level, especially a 
social worker in each building, this obstacle is easily overcome. Without the help and 
expertise of the social workers, this school year would not have been as successful, 
based on the amount of social emotional need we were faced with this year alone. 
School social workers are always a crucial component to a strong and successful 
school system, but following the pandemic, this need is even more apparent. Having 
a full-time social worker in each building has made it possible for the students in the 
district to feel an extra level of support to ensure the best environment for their 
overall success.” (Sydney Meehan, School Psychologist ECS/WIS)



“In a year when the US Surgeon General issued an advisory on youth mental health, 
our social worker has quickly become an integral member of the ECS community. 
With her expertise in social-emotional learning and knowledge of family-oriented 
interventions and resource referrals, She has made a difference for countless ECS 
families. She has reduced the barriers to learning and has enabled all ECS students 
to be physically, mentally, and emotionally present and ready to learn in the 
classroom every day. It is difficult to imagine ECS without her, and we are beyond 
thankful to have her in our ECS family.” (Christian Plourd, School Psychologist 
ECS)



During the 2021-22 school year, student requests to make an appointment with CMS support staff 

increased to 155 (as of 6/9/22) as compared to a total of 63 requests during the 2020-21 school year. 

This alone, in my opinion, illustrates the need for a full time social worker in our building.

Most people are aware of the mental health crisis among our youth as we emerge from the 

pandemic. The specialized skills and background of  a social worker have helped us to maximize 

support for our CMS students and families. Whether she is connecting families in need with 

resources to help them through a difficult time, collaborating with staff to plan for a student’s school 

needs, or dealing with an immediate crisis situation and the follow up, her work has benefitted the 

staff,  countless students,  and their families. (Johanna Webster, CMS Counselor)



Samantha Goodson- ECS PreK-2

Jane Gibson- WIS Grades 3-5

Ethna Lamontagne CMS Grades 6-8

Leah Madison CHS Grades 9-12 



Social Workers Support the Mental Health 
and Well Being of the Cromwell 

Community! 


