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The mission of Vandergriff Elementary School is to help all students reach high levels of learning
and become responsible citizens in a changing world.
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Priority 1: Literacy

Goal: All students will improve reading comprehension, fluency, and vocabulary skills. 80% of students below
the 50th percentile will meet or exceed their growth increment with regard to MAP testing in Literacy.

Goal: All students will improve writing skills especially with respect to content and style.
Priority 2: Mathematics

Goal: All students will imprave in mathematic skills, fluency and problem-solving abilities.
Priority 3: Wellness Priority

Goal: Provide support for students in making healthy lifestyle cheices by implementing systems to aid in
decreasing the average BMI on routine annual student screening and increasing collaboration among all segmeants
of the school community in support of positive lifestyle choices.
Priority 4: Title III/ELL

Goal: All students will improve in reading familiar text and learn strategies to comprehend and build their
vocabulary bank.
Priority 5: : Prevent Disproportionate Representation {(Over-identification) of African American Students

Goal: Reduce the relative proportion of African American students to students of other ethnicity identified as
Intellectually Disabled.

Priority 6: Parent Involvement
Goal: Maintain and increase parent involvement both in the heme and school to improve student achievement.

Priority 1: Improving Literacy

1. Vandergriff's AMO Status for the 2013 school year was Achieving; AMQO Status for the 2012
year was Achieving; Vandergriff's AYP Status for the 2011 year was Achieving.

2, The MAP data in 2012-2013 identified 73% of our K-5th grade students meeting or exceeding
growth from fall to spring.

3. Augmented Benchmark Exam 2013: 105 third grade students were tested and 97% made
proficient and advanced. 95 fourth graders were tested and 99% made proficient and
advanced. 115 fifth graders were tested and made 95% proficient and advanced.

4. Attendance Rate: In 2013, the attendance rate for the building was 96%.In 2012, the
attendance rate for the building was 96%. In 2011, the attendance rate for the building was
96%.

5. COMPREHENSIVE NEEDS ASSESSMENT: ACSIP leadership teams met and analyzed the test
scores from the 2013 administration of the ITBS and Augmented Benchmark exam. We
examined the results from both the combined population and each subpopulation, We
conducted data analysis to determine our main focus to be writing in content and style and

Supporting
Data:



practical reading both in mulitple choice and open respanse. In first and second grades our
weakness was in vocabulary. Throughout the yvear, instructional teams will meet to analyze
formative and summative assessments. Teams will meet specifically to disaggregate data to
best plan for student learning. Analysis of formative assessments developed by our own
teachers will allow us to better identify specific needs of students. Grade level teams, along
with specialty staff, meet weekly to review data from formative and summative assessments.
Data is also analyzed in faculty meetings and used to make decisions regarding instructional
priorities and professional development.

oo
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All students will improve reading comprehension, fluency, and vocabulary skills. 80% of students

Goal
Literacy.

below the 50th percentile will meet or exceed their growth increment with regard to MAP testing in

The Combined Population met the 2013 AMO target of 97.44% and the TAGG population met with
Benchmark 87.27%. The status of the school for 2013 is achieving. It is expected that each of these populations

will meet, or exceed the 2014 AMO.

Elntervention: Faculty and staff will participate in professianal development that incorperates sharing of best
practices, collaborative reading and discussion, and resource development to impact literacy achievement for

§SC|entlf|c Based Research: Enhancing Professional Practlce A Framework for Teaching, Charlotte Damelson

{iGrowth Plan (PGP) to set goals to improve best
practices during the school year, The district will
iiprovide all teachers and administrators with no
illess than sixty hours of professional development
ilincluding six hours of technology.

ilAction Type: Alignment

{iAction Type: Cellaberation

§Action Type Professional Development

2007,

EActions Person . Timeline Resources Source of
iResponsible R Funds

J|All teachers will have the opportunity to ‘Bert Stark, i{Start: . e e
ilparticipate in the school and district professional :iPrincipal 07/01/2013 « Administrative ACTION
lidevelopment plan. All staff members will have End: - Staff BUDGET: *
§completed 21 hours of TESS training in order to 06/30/2014 . Computers )
iifcllow the new evaluation program. All certified « District Staff

ilstaff members will use the Arkansas Professional « Teachers

A representative group of faculty will steer
ilalignment of literacy curriculum and resources in
Hcollaboration with district literacy specialists.
:IAction Type: Collaberation

§Action Type Professional Development

iiStart:

§07/01/2013
HENd: ;
.06/30/2014

Adm|n|strat|ve

Staff
Teachers

|l ACTION
| BUDGET:

{IPROGRAM EVALUATION: An analysis of data from
iithe Benchmark exam 2013 shows that while we
ilare high-achieving, an identified TAGG group of
iistudents who are not demonstrating sufficient
ilgrowth. As we seek to reach our goal of success

during the year with teacher-made formative
{lassessments, MAP data and Benchmark 2013
ildata. We will modify instruction and seek to
ilimplement various strategies to achieve success
iifor all students.

Action Type: Alignment

HAction Type: Collaboration

{lAction Type: Equity

ilAction Type: Professional Development

i|Action Type: Program Evaluation

idin literacy for all of our students, we will evaluate

dLora Horne

Start;

End:
06/30/2014

07/01/2013

Administrative

Staff
Performance
Assessments
Teachers

ACTION
BUDGET:

The Vandergriff Staff will continue professional
{ldevelopment focusing on student engagement,

Halso seek to learn more about encouraging

Bert Stark,
: fiprincipal
iibrain research and technology integration. We will ;

Start:

§06/30/2014

07/01/2013
HENd: -

+ Administrative

Staff
District Staff

| ACTION !
| BUDGET: ~




Hleadership skills faor faculty and students.
iAction Type: Collaboration

iiAction Type: Professional Development
ilAction Type: Program Evaluation

Outside
Consultants
Teachers

Vandergriff staff will grow professionally by

ﬁAudra

Start: 4
{Ireading current research and professional articles :{Carhitt 07/01/2013 + Administrative ACTION
ilin the area of literacy achievement and Cammon End: : Staff_ BUDGET: $
:ICore State Standard implementation. 06/30/2014 « District Staff :
{|Action Type: Professional Development « Teachers
50!

EITotaI Budget:

Scientific Based Research: Fewer, Clearer, Higher Comman Core State Standards Implications for Students
{iReceiving Special Education Services by Raymand 1. McNulty and Lawrence C. Gloeckler, International Center
ifor Leadership in Education, 2011; Achieving Reading Proficiency for All by Willard R. Daggett, Ed.D.,
i{International Center for Leadership in Education, 2003,

{ITeachers will implement and further understand
iithe expanded DIBELS assessments and use the
data to implement instructional plans that are
ilmore relevant and rigorous.

(Sherri

Start: :
07/01/2013
End: :
06/30/2014

Central Office
District Staff
Teachers

ACTION s
BUDGET:

iltraining for teachers to improve fidelity to a
ilcomprehensive, balanced literacy approach as
{ithey implement Common Core standards.,
{Action Type: Cellaboration

{lAction Type: Professional Development
§Action Type: Program Evaluation

District literacy specialists will provide support and

Start: :
07/01/2013
End: :
06/30/20145

District Staff
Teachers

ACTION $
BUDGET:

\ineeds to improve literacy skills. A specifically

iIDemonstrate fidelity to district adopted Darla Start: : .

Hicomprehensive literacy programs and suggested :iLivermore 07/01/2013 + Administrative

iischedules far instruction. : End: : Staff ACTION %

EAction Type: Alignment 06/30/20145 « Central Office || BUDGET:

iiAction Type: Equity : « District Staff

« Teachers

§Teachers will seek to best serve learners’ diverse Kelli Stull Start: 4 H e

iIneeds by improving small group instruction and | 07/01/2013 + Teachers

exploring "Quadrant D" learning opportunties. HEnd: - + Teaching Aids : QSBIGOENI' $i

log/zozonal o I PUDSRT: -

Purchase guided reading books and other supplies i{Rabin istart: 1

iifor implementation within classrooms. HYoakum 07/01/2013 * Administrative

HAction Type: Alignment : End: . Staff ACTION %

§Action Type: Collaboration 05/30/2014é ¢ District Staff BUDGET:

iIGrade level teachers will meet to review student :{Teresa Start: | D

ildata, share effective teaching and assessment dICarnett 07/01/2013 + Central Office

iIstrategies, and align instructional objectives to ‘ End: « Performance {|ACTION %

{|assist all students to achieve proficiency in I|teracy 06/30/2014 Assessments || BUDGET:

Hskills, ¢ Teachers

ilAction Type: Collaboration

ilAction Type: Equity

i|/Action Type: Professional Development T T

{Teachers will belter use MAP data, formative ‘Blakely Start: I | IO

liclassroom assessments, Dibels, as well as ‘IStakenbury 07/01/2013 « Central Office

:{INRT/CRT data to evaluate student progress in ‘ End: : « Performance |ACTION %

Hliteracy. 06/30/2014 Assessments || BUDGET:

{|Action Type: Program Bvaluation oo G

{iClassroom teachers, special education teachers, :jAmy Wood Start: o

iland other support staff will collaborate to : 07/01/2013 « Computers

dimplement differentiated strategies for all students HENd: ; « District Staff | ACTION C$

{iwith Academic Improvement Plans and/or special | §06/30/20145 . _|S_Ch0r(1)| Library BUDGET:
: ; ¢ Teachers :




ilinterventionist.

ilAction Type: AIP/IRI

ilAction Type: Ccellaboraticn
i|Action Type: Technology Inclusion

§targeted group of at-risk students will be placed |n
:la variety of interventions including Barton with an :

Teaching Aids

HApril Miller

Grade level teams will meet with our |nstructlonal Start: 1 1 (OO
iifacilitator during plan time and/or after school : 07/01/2013 « Central Office

ilduring collaborative hours to provide professional End: : » District Staff | ACTION %
iidevelopment and resources to better learn to 06/30/2014 BUDGET:
ilimplement research-based assessments that drlve

ilinstruction in literacy that meets diverse learners'

{ineeds.

HAction Type: Professional Development

Action Type: Program Evaluation oo i s e
I Teachers will partipate in Comprehensive Literacy :|Katie Start: 4 [l
iltraining: ELLA and ELF. All teachers are expeacted :{Tennant 07/01/2013 « District Staff

ilto complete two years of specialized training for End: ; ¢ Teachers }E.ac-lli—)IGOENI'- $
grade levels with which they work. 06/30/2014 U :
i|Action Type: Professional Development T T T

:IPROGRAM EVALUATION: At the conclusion of the :iSherry dStart: i H e
i12012-2013 school year we evaluated this dwallis 07/01/2013 + Administrative
HIntervention through pre/post testing, CRT, NRT | End: : Staff ACTION %
Esummative assessments, local formative : 06/30/2014 + Performance BUDGET:
ilassessments and determined that it was effective ! Assessments

: § +« Teachers

in support of our Curriculum, Instruction,
{iAssessment, and Professional Development.

iimore tightly on practical reading skills, so a
ilcontinued focus on implamentation of a balanced,
comprehensive literacy program is imperative.
{Action Type: Alignment

HAction Type: Collaboration

HAction Type: Equity

{lAction Type: Professional Development

§Action Type: Program Evaluation

iIBenchmark data from 2013 shows a need to focus

iland literacy.

Intervention: Incorporate small-group and whole-group instruction that best influences reading performance

iiAction Type: AIP/IRI

HActions : Parson  Hmdline IResources |Source of
iResponsible; o {Funds
{iProvide access to a rich collection of diverse iMarci Tate, iiStart: | D
iiresources through the school library. dmedia 07/01/2013 + Central Office
{|Action Type: Equity Ispecialist  {{End: « District Staff | ACTION ¢
: 06/30/2014 + School Libraryi| BUDGET:

+ Teachers
{Faculty will collaborate to specifically address 4Andrea Start: | e
itholes in the curriculum and our instruction that  ({Sego, 07/01/2013 » Administrative
ilaffect practical reading. Hassistant End: ; Staff ACTION %
{|Action Type: Alignment Jprincipal 06/30/2014 « Central Office {| BUDGET:
ilAction Type: Collaboraticn : ¢ District Staff
{jAction Type: Equity + Performance
{iAction Type: Special Education Assessments
+ Teachers
: ¢ Teaching Aids
{IClassroom teachers, special education teachers, iBert Stark, iiStart: |
iland other support staff will collaborate to Hdprincipal 07/01/2013 +« Administrative ACTION
idlimplement differentiated strategies for all students End: : Staff BSDGOET- $
Efocusmg specifically on TAGG students using 06/30/2014 +« Computers :
iIReading 180, Read Well,System 44 and Lexia in ! : « Performance |
iithe computer lab and on classroom computers. Assessments

School Libraryi




{Action Type: Collaboration
HAction Type: Equity

i{iAction Type: Special Education
EAction Type: Technolegy Inclusion

« Teaching Aids

ilImplement use of formative assessments of
written responses to reading passages to drive
illiteracy instruction.

{iAction Type: Cellaberation

§Action Type: Program Evaluation

Start: ;
07/01/2013,
End:
06/30/2014

« Central Office
+ District Staff
+ Performance

Assessments
+ School Library
+« Teachers

ACTION $
BUDGET:

Set into routine the sharing of professional

dBert Stark,

Start: :

iipractices and current research in balanced literacy! 07/01/2013 « Administrative
ilinstruction in faculty meetings and during in- ‘ End: Staff ACTION %
{lservice days with our Faculty Expo. 06/30/2014 « District Staff || BUDGET:
{iAction Type: Cellaberation « Outside
i{Action Type: Professional Development Consultants
« Performance

Assessments

¢« Teachers

:|Explore more efficient ways to integrate literacy in: Start: | R —
Hithe curriculum of every content area and align ‘ 07/01/2013! + Administrative
ilvertically from kindergarten through fifth grade. {ESL teacheriiEnd: Staff ACTION 3
ilAction Type: Alignment i 06/30/2014; « District Staff || BUDGET:
{iAction Type: Ccllaberation g + Performance
iiAction Type: Technology Inclusion Assessments
« Teachers
{Highly qualified teachers will partner with families :iBert Stark, iiStart: | DO
§t0 develap student AIPs/IRIs. Students who : 07/01/2013 + Administrative
iscored below proficient on state mandated End: : Staff QCEIOENF- $
ileriterion and norm referenced exams and any « Teachers UDGET:

ilother students identified by classroom teachers
{|through screening assessments will have an
HATIP/IRI.

HAction Type: AIP/IRI

06/30/2014

ilIntegrate available technology to increase rigor Start: :
iland relevance of reading curriculum for our 07/01/2013: « Central Office
iistudents. Teachers will meet in collaborative End: + School Libraryi] ACTION $
§teams to assess data and place students in 06/30/2014: + Teachers BUDGET:
dintervention/enrichment programs such as Lexia, : :
Rite Flight and Barton to meet their needs.
‘|Action Type: Technology Inclusion ... s b b
ilwe will further collaborate with consultants and  :{April Miller iiStart: | | DR
ildistrict resource staff to align reading instruction 07/01/2013 « Central Office
Hwith Common Core standards. End: : « District Staff i ACTION §
ilAction Type: Alignment 06/30/2014§ + Performance | BUDGET:
{iAction Type: Professional Development : Assessments
+ Teachers
{The Qualls will be administered to all kindergarten : Start: | DO
{Istudents and first graders who are new to public 07/01/2013 « Administrative
iIschool in the fall. The ITBS will be administered to ' End: Staff ACTION
Hall kindergarten and first graders in the spring to 06/30/2014 . _I(;entLaI Office {| BUDGET:

: ¢« Teachers

ilidentify those students who are on track for
ilreading success as well as those who may be at
ilrisk for reading difficulties. Additional formative
fidiagnostic assessments will be administered ta
Hthose students shown to be at risk of reading
Hfailure. Progress will be monitored using
ficlassroom running records and the Dynamic :
ilIndicators of Basic Early Literacy Skills (DIBELS). :
{IDIBELS will be administered to all K-5 students in :
dorder to monitor those who have a substantial
iireading deficiency. The formative and summative |




DIBELS assessment will be used as: A. An

ilevaluation instrument to determine which areas of

iireading the child is deficient. B. A progress-
{imonitoring instrument to doecument progress
iltoward grade level proficiency, and C. A possible
ilassessment instrument used far discontinuing
iiservices.

Action Type: AIP/IRI

{lAction Type: Alignment

ilAction Type: Program Evaluation

Provide specialized interventions for those

d4Andrea Start: 1 | S
{|students who are not meeting proficiency in {Sega, 07/01/2013 Performance
§Iiteracy using DIBELS, Benchmark, ITBS, MAP and ilassistant End: Assessments ACTION. $
lcommon formative assessment data. dprincipal 06/30/2014 Teachers BUDGET:
dAction Type: AIP/IRL s bbb
IPROGRAM EVALUATION: We plan to meet this iMignonne iStart: i e
idyear to evaluate our interventions and {iScarbrough 07/01/2013 Administrative
ilincorporation of a balanced, comprehensive 5 End: : Staff ACTION %
illiteracy program that best impacts reading 06/30/2014 Performance || BUDGET:
dcomprehension. We will use formative Assessments
lassessments and MAP data to evaluate small- Teachers
iigroup literacy instruction.
ilAction Type: Alignment
ilAction Type: Collaboraticn
ilAction Type: Equity
{iAction Type: Professional Development
{|Action Type: Program Evaluation T e
iInstructional teams will use research-based {{0livia Start: 1 | R —
iIstrategies in intervention groups with ELL students ;iMurphy, 07/01/2013 Teachers ACTION
§t0 maximize and increase proficiency in literacy. ESL teacheriiEnd: : BUDGET: %
i{lAction Type: AIP/IRI : 06/30/2014 :
i|Action Type: Collaboraticn I .
JCOMPREHENSIVE NEEDS ASSESSMENT: ACSIP  ilAmy Start: | I | I
Hleadership teams plan to meet and analyze data jAdams 07/01/2013 Administrative
iitrends from the 2013 administration of the ‘ End: : Staff ACTION %
ilAugmented Benchmark exam as well as MAP 06/30/2014 District Staff BUDGET:
ildata. We will continue to fine-tune our use of Perfarmance
iiformative assessments based on changing Assessments
ilComman Coare standards to guide small-group Teachers
Hinterventions and enrichment.
HAction Type: Collaboration
‘|Action Type: Program Evaluation ..o
dTeachers will further their work in collaborative  iiTeresa {Start: -
dlearning communties to plan instructional activitiesi Carnett §07/01/2013 Administrative;
iithat incorporate "Quadrant D" skills that improve End: : Staff ACTION ¢
ilcomprehension, rigor, and relevance for students. 06/30/2014 Teachers BUDGET:
i|Action Type: Professional Development . .
{Teachers and students in grades K-5 will learn andiiBert Stark, iiStart: | e
dimplement a new online digital interactive Hdprincipal 07/01/2013 Administrative
iitechnology literacy curriculum {EasyTech) in the End: : Staff ACTION %
{fall of 2013. Students will learn digital literacy 06/30/2014 Computers  i| BUDGET:
skills {e.g.file sharing/saving, word processing, District Staff
ilon-line research) as well as keyboarding skills. Teachers
{iAction Type: Professional Development
{|Action Type: Technology Inclusion &4 &4 4
{|Total Budget: 50

Intervention: Teachers will use interventions and strategies that best improve vocabulary acquisition and

iiperformance,

Scientific Based Research: National Readlng Panel Repart (2000), The Auent Reader (2003}, Strategies That

{[Work (2000).

{[Actions Person  iTimeline  |Resources Source of
Sl iResponsibledt | b ] Funds .
§Teachers will improve balanced literacy instructioniiLeslie Hall iistart: : o |
iito include many opportunities for fluency practice, : §07/01/2013 Dlstr!ct Staff ACTION
Hisuch as choral reading, reader's theater, and HENd: : Outside :




close reading.
:lAction Type: Professional Development

06/30/2014§

Consultants

BUDGET:

§Teachers will maintain fidelity in implementing the

iJane Keen iiStart: ;
ilcomprehensive literacy protocol to ensure : 07/01/2013 * Administrative
Hattention to comprehension, fluency, and End: Staff ACTION %
ilvocabulary skill acquisition. 06/30/2014 « District Staff | BUDGET:
HAction Type: Collaboration : + Teachers
‘|Action Type: Program Evaluation oo
{IFormative reading assessments will be dAmy Wood iiStart: e
iladministered to identify students who are on track: 07/01/2013! + Administrative
ifor reading success as well as those who may be End: : Staff ACTION %
ilat risk for reading difficulties. Additional diagnostic: 06/30/2014 « Performance | BUDGET:
{lassessments will be administered to those : Assessments
istudents shown to be at risk of reading failure. + Teachers

{lAction Type: AIP/IRI
iAction Type: Collaboration
{|Action Type: Program Evaluation

{IPROGRAM EVALUATION: At the conclusion of the
i12012-2013 scheol year we evaluated this
{iIntervention through pre/post testing, CRT, NRT
dsummative assessments, local formative :
{lassessments and determined that it was effective
ilin support of our Curriculum, Instruction, :
ilAssessment, and Professional Development. The
{ifollowing EVALUATION RESULTS demonstrate that :
Hthis Intervention is valid in support of the teaching:
iland learning that are part of this program: An :
flaverage of 97% of the 3rd-5th grade students :
iiscored proficient or advanced on the Benchmark. !
iIDuring the 2013-2014 year, we plan to follow the
{isame protocol in evaluating and adjusting the
programs, processes, and activities that make up
{ithe action descriptions within this intervention. We :
Hwill continue to use formative and summative j
ilassessments to gain information regarding specific:
{istudent needs. 5
ilAction Type: Alignment

HAction Type: Collaboration

Action Type: Equity

i{lAction Type: Professional Development

§Acti0n Type: Program Evaluation

principal

ert Stark,

Start;

107/01/2013
HENd: :

06/30/2014:

Administrative
Staff
Performance
Assessments
Teachers

L ACTION
| BUDGET:

iITeachers will develop and share mini-lessons for
iiread aloud books that enhance literacy
siconnections and vocabulary acquisition.

Action Type: Collaboration

dLora Horne

iiStart: 5
§07/01f2013§
HENd: ;
%06/30/2014;

District Staff
Teachers

IACTION
| BUDGET:

Goal

All students will improve writing skills especially with respect to content and style.

Benchmark

Intervention: Students will be given multiple opportunities to write for a variety of purposes and audiences as

EScientiﬁc Based Research: Auman, M,, Step Up to Writing 1599, Sopris West.; Calkins, L., The Art of Teaching
i\Writing 1986, Heinemann.; McTighe, 1., and Wiggins, G., Understanding by Design 1999, ASCD.

|Actions jPerson  {Timeline  ||Resources source of
S — dResponsibled il Funds
{IProvide access to a rich collection of diverse, dMarci Tate, iStart: T
ileurrent resources on curriculum topics through theiimedia 07/01/2013! + Administrative ACTION
ilschool library that encourage writing responses.  iispecialist i{End: : Staff 0 %
ilAction Type: Alignment 5 06/30/2014 + Central Office {| BUDGET:
{|Action Type: Equity |+ District Staff
« Outside
Consultants
« Performance

Assessments |




« Teachers

Review student work, share effective teaching and:

Audra Start: | O
Hlassessment strategies to assist all students to dCorhitt 07/01/2013 » Administrative
{lachieve proficiency in writing. 5 End: . Staff ACTION 3
{|Action Type: Alignment 05/30/2014 « Central Office }| BUDGET:
{|Action Type: Collaboration » District Staff
{{Action Type: Equity « Performance
ilAction Type: Program Evaluation Assessments
ilintegrate literacy strategies with content areas to ({Marci Tate, iStart: B H
Hlenable students to find, access, evaluate, use and imedia 07/01/2013 « Computers
ilwrite about information in any subject area. ‘specialist End: . + School Library ACTION %
J|Action Type: Technology Inclusion : 06/30/2014 + Teachers BUDGET:
{IShare information regarding writing instruction  :iBlakely Start: | DO
{ifrom workshops and conventions during faculty  :iStokenbury 07/01/2013 + Outside
imeetings and on in-service days through our : End: Consultants ACTION %
{Faculty Expos. 05/30/2014 + Teachers BUDGET:

{|Action Type: Collaboration
§Acti0n Type: Professional Development

Start:

ETeachers will implement curriculum maps and helpiiLeanne : .
{limprove writing lessons by addressing holes wnthm Deweeese 07/01/2013 « Administrative
dithe district curriculum. : End: Staff ACTION p
{|Action Type: Equity 06/30/2014 + District Staff || BUDGET:
s Performance
Assessments

« Teachers
iiClassroom teachers, special education teachers  i{Teresa Start: o T
Hand other support staff will collaborate to dCarnett 07/01/2013 s Administrative
ilimplement differentiated strategies for all 1 End: : Staff ACTION 5
ilstudents, as well as those with Academic 06/30/2014 . giStrigt Gtaff || BUDGET:

« QOutside

H#Improvement Plans and/or special needs to
Himprove writing skills through differentiated
ilinstruction.

ilAction Type: AIP/IRI

ilAction Type: Equity

Consultants
« Performance
Assessments

§Integrate and better align writing curriculum with
ilall content areas.

ilAction Type: Alignment

ilAction Type: Ccllaboration

(iSherri
dWheeler

Start;

07/01/2013

End:

06/30/2014:

+ Administrative
Staff

+ District Staff

+ Performance
Assessments !

+« Teachers

ACTION $
BUDGET:

iITeachers will incorporate routine confarencing

iAmy Wood

Start:

Hwith individual students in writing workshop time 07/01/2013 « Administrative
iito improve content and style in writing. End: : Staff ACTION K
{|Action Type: Equity 06/30/2014 + District Staff || BUDGET:
lAction Type: Program Evaluation « Performance
Assessments
+« Teachers

{IPROGRAM EVALUATION: At the conclusion of the ({Bert Stark, iiStart: |
112012-2013 school year we evaluated this Hprincipal 07/01/2013; « Administrative
iIntervention through pre/post testing, CRT, NRT End: : Staff ACTION 6
ilsummative assessments, local formative : 06/30/2014 ¢« Performance i BUDGET:
ilassessments and determined that it was effective Assessments

i +« Teachers

ilin support of our Curriculum, Instruction,
{iAssessment, and Professional Development. The

{ifollowing EVALUATION RESULTS demonstrate that |

§th|s Intervention is valid in support of the teachmg
iland learning that are part of this program: An
flaverage of 97% of our 3rd-5th grade students

ilscored proficient or advanced on the Benchmark.

{iDuring the 2013-2014 school year, we plan to
ifollow the same protocol in evaluating and




adjusting the programs, processes, and activities
iithat make up the action descriptions within this
iintervention. We will continue teo use farmative
and summative assessments to gain information
ilregarding specific student needs.

ilAction Type: Alignment

{iAction Type: Collaberation

HAction Type: Equity

i{iAction Type: Professional Development

EAction Type: Program Evaluation

{iTeachers will continue to integrate writing with
ilsubject areas with science notebooking and
ilintegrated technology opportunities.

siAction Type: Cellaboration

Action Type: Professional Development
{lAction Type: Technology Inclusion

#lane Keen

Start: :
07/01/2013
End: :
06/30/20145

Administrative
Staff
Computers
District Staff

Teachers

ACTION $
BUDGET:

{|IActions jperson - frimeline  {|Resources Source of
{{Responsible g Funds
iIClassroom teachers, special education teachers, (iBert Stark iStart: |
iiparaprofessionals and administrators will share 07/01/2013 Administrative ACTION
information regarding autism spectrum disorders End: : Staff BUDGOET- %
iithat impact students' ability to brainstorm and 06/30/2014 District Staff :
write in length about a given subject. Outside

{Action Type: Collaboration Consultants

. Teachers

ilAction Type: Special Education

§The SST (RTI) committee will meet regularly to

Start: : .
{|discuss the needs of our students. 07/01/2013 Administrative
HAction Type: AIP/IRI End: : Staff ACTION
i|Action Type: Collaboration 06/30/2014 District Staff || BUDGET:
Teachers
{iTeam meetings will address analysis of student  {Robin Start: | D
{idata from formative and summative assessments. (iYoakum 07/01/2013 Administrative
{ITeam members will share strategies that impact End: Staff ACTION g
iIsuccess as well as plan interventions and 06/30/2014 Teachers BUDGET:
ilenrichment.
{ijAction Type: Cellaboraticn i .
:{iPROGRAM EVALUATION: At the conclusion of the (iBert Stark i/Start: | D
$2012-2013 school year we evaluated this : 07/01/2013 Administrative
{Intervention through continual dialogue within End: Staff ACTION K
iigrade level and data meetings and determined 06/30/2014 Performance i BUDGET:
ilthat it was effective in support of our Curriculum, Assessments
Instruction, Assessment, and Professional Teachers

iIDevelopment. The following EVALUATION
{IRESULTS demonstrate that this Intervention is
fivalid in support of the teaching and learning that
ilare part of this program: An average of 97% of
{iour 3rd-5th grade students scored proficient or
iladvanced on the Benchmark. During the 2013-
12014 school year, we plan to follow the same

protocol in evaluating and adjusting the programs,i

processes, and activities that make up the action
iidescriptions within this intervention. We will
continue to use formative and summative

{lassessments to gain information regarding specn‘lc

ilstudent needs.

{iAction Type: Alignment

Action Type: Cellaboration

HAction Type: Equity

{Action Type: Professional Development
iAction Type: Program Evaluation




§[Total Budget:

$01

Priority 2: Improving Mathematics

1. Vandergriff's AMO Status for the 2013 year is: Needs Improvement; In 2012 Vandergriff's
AMO Status was Needs Improvement; Vandergriff's AYP Status for the 2011 year was:
Achieving

2. The MAP data in 2012-2013 identified 78% of cur K-5th grade students meeting or exceeding
growth from fall to spring.

3. Augmented Benchmark Exam 2013: 105 third grade students were tested and 97% made
proficient and advanced. 95 fourth graders were tested and 98% made proficient and
advanced. 115 fifth graders were tested and made 95% proficient and advanced.

4. Attendance Rate: In 2013, the attendance rate for the building was 96%. In 2012, the
attendance rate for the building was 96%. In 2011, the attendance rate for the building was
96%.

COMPREHENSIVE NEEDS ASSESSMENT: ACSIP leadership teams met and analyzed the test
scores from the 2013 administration of the ITBS and Augmented Benchmark exam. We
examined the results from the combined population and determined our area of weakness
was geometry in multiple choice and numbers and operations and geometry in open response.
Our ITBS showed problem salving as our weak area. Throughout the year, instructional teams
will meet to analyze formative and summative assessments. Teams will meet specifically to
disaggregate data to best plan for student learning. Analysis of formative assessments
developed by our own teachers will allow us to better identify specific needs of students.
Grade level teams, along with specialty staff, meet weekly to review data from formative and
summative assessments. Data is also analyzed in faculty meetings and used to make
decisions regarding instructional priorities and professional development,

Suppeorting
Data: 5.

Goal All students will improve in mathematic skills, fluency and problem-solving abilities.

In the scheol year 2013-2014, Vandergriff Elementary School will meet or exceed the Annual

Measurable Outcomes (AMQ) for performance of 94+% for all students and 87.5% for Targeted
Benchmark Achievement Gap Group. For the 2012-2013 schoeol year, the school did not meet the AMO

(75.81%)for the TAGG population and is on Needs Improvement Status. The population far all

Intervention: Implement Go Math cUrricUlUm

iIScientific Based Research: “Establishing connections between relationships of mathematical concepts and

ilterminology is essential” (Renne, 2004, p. 258). "The language of mathematics is an important component of

our instruction...Students build understanding as they process ideas through language” (Thompson &

{iRubenstein, 2000, p. 568). As Usiskin’s research indicates, “If a student does not know how to read the

{imathematics...it is difficult to register the mathematics” (Usiskin, 1996, 9. 236 oo
Actions Person . Timeline  |Resources source of
____________________________________________________________________________________________________________ {Responsibled o dFunds

{{Evaluate implementation of Go Math program in  :iKaren iiStart: : | [—

iiclassroom instruction using ITBS, MAP (Measures Wikholm  {07/01/2013! + Administrative: i

ilof Academic Progress), formative class HEnd: Staff (| ACTION %

ilassessments and/or performance assessments in 06/30/2014: « Central Office {| BUDGET:

fikindergarten through fifth grade. Teachers will : ; + Computers

collaborate to incorporate research/best practices | » District Staff

iito support the implementation of this standards- + Performance

ilbased mathematics program. Assessments

EAction Type: Program Evaluation I T T

{lUse data from ITBS, Primary Benchmark Exam, iiRebecca Start: T

{IMAP testing, targeted assessments, and various  HWilbern 07/01/2013; + Central Office

{formative classroom assessments to evaluate End: +« Computers ACTI(;ON %

istudent progress in math achievement and record | 06/30/2014: BUDGET:

{ion academic improvement plans, Teachers will ‘ i

review data for individual students in arder to :

ilalign lessons which meet the needs of all learners.

ilAction Type: AIP/IRI 1

{iAction Type: Equity

{|Action Type: Program Evaluation .

{IClassroom teachers, special education teachers, {Christye Start: 1 | R —

iland other support staff will collaborate to dHudson 07/01/2013! « Computers

ilimplement differentiated strategies for students End: « District Staff | ACTION %

{|with Academic Improvement Plans and/or special | 06/30/2014i]  « Performance || BUDGET:

{needs to improve mathematics skills. i : Assessments :

Individualized lessons will be assigned based on +« Teachers :

« Teaching Aids :




ilweakness for each student in the TAGG group who:
ildid not meet proficiency standards. We've studied :
{idata from the last three years to determine the
imath needs in our building. Throughout the year,
dinstructional teams will meet to analyze formative :
iland summative assessments. Teams will meet
ilspecifically to disaggregate data to best plan for
ilstudent learning. Analysis of formative
flassessments developed by our own teachers will
allow us to better identify specific needs of
iistudents. Grade level teams, along with specialty
ilstaff, meet weekly to review data from formative
{iand summative assessments. Data is also :
danalyzed in grade-level meetings and used to

iIstudent need and students will work at their own
iipace through the curriculum.
§Acti0n Type AIP/IRI
HAll students will be evaluated on each standard  ({Bonita Start: :
ilusing formative and summative assessments such jWalters 07/01/2013 Administrative
ilas Mastering Math Facts {MMF), MAP testing, end- End: : Staff ACTION %
Hof-unit tests and targeted assessments to drive | 06/30/2014. Computers BUDGET:
Hinstruction. : Teachers
§Action Type AIP/IRI
iITeachers will participate in ongoing professional Start: -
iidevelopment for implementation of Go Math and :{Thomason 07/01/2013 Administrative
{ithe Common Core State Standards. : End: . Staff ACTION o
lAction Type: Professional Development 06/30/2014 District Staff i BUDGET:
: Outside

Consultants

Teachers
Interventions and enrichment activities from the (lAndrea iStart: : 1 I
{iGo Math curriculum will be provided for those iiSego, 507/01/2013 Administrative:
ilstudents who are not meeting proficiency in math. ijassistant End: : Staff ACTION %
ilAction Type: Collaboraticn Hprincipal 06/30/2014 Performance || BUDGET:
{Action Type: Equity : Assessments
iIAction Type: Program Evaluation Teachers
{PROGRAM EVALUATION:At the conclusion of the ijBert Stark, :iStart: 3 | e
12012-2013 scheol year the district adopted Go dprincipal 07/01/2013 Administrative
iIMath as it is already aligned with the Comman ‘ End: Staff ACTION %
Core Standards. An average of 97% of our 3rd- 06/30/2014 Performance i BUDGET:
{|5th grade students scored proficient or advanced Assessments
ilon the Benchmark exam. We will continue to use Teachers
iIformative and summative assessments to gain
Hinformation regarding specific student needs. We
iwill report the results in our 2014/2015 ACSIP and
{luse those results to impact our future mstructlonal
ilprogram.
ilAction Type: Alignment
ilAction Type: Cecllaboration
ilAction Type: Equity
{iAction Type: Professional Development
{|Action Type: Program Evaluation 4 oo H o
ITeachers will use supplemental apps on IPADS d4Rachel iStart: : B
{iand IPODS for differentiated instruction. iiMorrow §07/01/2013 Perfarmance ACTION
{|Action Type: Technolegy Inclusion : HEnd: - Assessments | L%
06/30/2014 Teachers BUDGET:
{{COMPREHENSIVE NEEDS ASSESSMENT: ACSIP dBert Stark, iiStart: oo e
illeadership teams met and analyzed the test dprincipal 07/01/2013 Administrative
iIscores from the 2013 administration of the End: - Staff ACTION ~ ¢
{Augmented Benchmark exam and ITBS. We 06/30/2014 District Staff i} BUDGET:
llexamined the results from both the combined Performance
iipopulation and each subpopulation. We conducted Assessments
ildata analysis to determine our main areas of Teachers




{imake decisions regarding instructional priorities
iland professional development. We will select
interventions and coordinate our various state and
iifederal funding sources to address these areas.
ilAction Type: Ccllaboraticn

i|Action Type: Program Evaluation

é]TotaI Budget:

iIScientific Based Research: Ojose, B. {2008). Applying Piagel's theory of cognitive development to mathematics
ilinstruction. The Mathematics Educator, 18(1), 26-30. Romberg, T. A. (1992). Assessing mathematics

ilcompetence and achievement. In H. Berlak (Ed.), Toward a new science of educational testing and assessment
il(pp. 23-52). Albany, NY: State University of New York Press.

éActions

ﬁPerson

Timeline

J|Resources

Source of

dImplement and evaluate the effectiveness of
iiproblem-solving strategies using formative
ilassessments. Teachers will supplement the
ilcurriculum with appropriate problem solving
{lopportunities.

{iAction Type: Alignment

Action Type: Collaboration

§Action Type: Program Evaluation

‘iKaryn
Francis

Start:

End:

06/30/2014

07/01/2013

« Performance
Assessments

« Teachers

ACTION
BUDGET:

ilUsing our standards-based math curriculum,
ilteachers will teach problem solving strategies and
practices, giving many opportunities for
ilcollaboration and requiring verbal and written
{lexplanation of various ways to solve problems.
HAction Type: Alignment

i{lAction Type: Program Evaluation

;iSusan
Wizer

Start:
07/01/2013
End:

06/30/2014

+ Administrative

Staff

+« Performance
Assessments

+« Teachers

ACTION $
BUDGET:

PROGRAM EVALUATION: At the conclusion of the
2012-2013 school year we noted the need to
flimplement Common Core State Standards and

{imaintained achievement over the years in math
sclving performance, especially in the areas of

ilgeometry and measurement. We will monitor
iigrowth using formative and summative

idin ACSIP 2014-2015.

{imade decisions regarding our resources. We have§

proficiency but still need to fine-tune our problem

ilassessments during the school year and use end- :
ilof-year assessment information to report success :

HAction Type:
{iAction Type:
ilAction Type:
ilAction Type:
i|Action Type:

Alignment

Collaboration

Equity

Professional Development
Program Evaluation

Start:

End:
06/30/2014

07/01/2013

+« Administrative

Staff

+« Performance
Assessments

« Teachers

ACTION %
BUDGET:

{iAction Type:

ilUse the Rigor/Relevance Framework as a tool
along with the eight mathematical practices to
iidevelop instructional strategies for teaching :
ilproblem-solving skills that will prepare students to
ilsolve complex real-world problems.

iIAction Type:
gAction Type:

‘iBrandy
;Vann

Alignment
Collaboration
Technolegy Inclusion

Start: ;
07/01/2013
End:

06/30/2014

+« Outside

Consultants

+ Teachers

ACTION s
BUDGET:

§]Intervention: Use of computation and procedural fluency strategies

E]Scientific Based Research: Standards in Classroom Practice Research Synthesis 2001, McREL.

§06/30/2014

{|Actions jperson Timeline  {|Resources source of
iResponsible | Funds
{|Evaluate effectiveness of Mastering Math Facts  i|Lori Start: L e
iiprogram in impreving overall mathematics {Sherman 07/01/2013 ¢ Administrative
{lachievement by using MAP data, ITBS, formative | HEnd: - Staff | ACTION .
liclass assessments, and/or performance - « Central Orﬁce BUDGET: ™




assessments.
ilAction Type: AIP/IRI
ilAction Type: Program Evaluation

Teachers

{lUse grade level meetings ta integrate and align
iisupplemental computational strategies and
iimaterials into the daily math program.

ilAction Type: Alignment

Start: :
07/01/2013.
End:
06/30/2014;

ACTION
BUDGET:

{|Evaluate student progress in grade level
appropriate computation and use informal
iiformative assessments to manitor progress
ilthroughout the year.

ilAction Type: AIP/IRI

ilAction Type: Alignment

iiBarbara
Kristaffersen

Start: :
07/01/2013
End:
06/30/2014

Teachers

ACTION
BUDGET:

{IPROGRAM EVALUATION: At the conclusion of the
{12012-2013 scheol year we evaluated this
ilIntervention through pre/post MAP testing, CRT,
{INRT summative assessments, and local formative;
ilassessments and determined that it was effective
#in support of our Curriculum, Instruction, :
{iAssessment, and Professicnal Development, The |
ilfollowing EVALUATION RESULTS demonstrate '
ilthat this Intervention is valid in support of the
iteaching and learning that are part of this
{iprogram: An average of 97% of our 3rd-5th
ligrade students scored proficient ar advanced on
iithe Benchmark. During the 2013-2014 schaol
ilvear, we plan to follow the same protocol when
ilevaluating and adjusting the programs, 5
processes, and activities that make up the action |
fidescripticns within this intervention. We will
Hleontinue to use formative and summative
lassessments to gain information regarding :
Especiﬁc student needs. We will report the results |
ilin our 2014-2015 ACSIP and use those results to :
ilimpact our future instructional program. :
{iAction Type: Alignment

HAction Type: Collaboration

{lAction Type: Equity

ilAction Type: Professional Development

{|Action Type: Program Evaluation

iiRachel
dMorrow

Start: :
07/01/2013!
End: 5

106/30/2014

Administrative
Staff
Performance

Teachers

BUDGET:
Assessments |

ACTION

| 0

E[Total Budget:

Scientific Based Research: Loucks-Horsley, S., Designing Professional Development for Teachers of Science
:land Mathematics 2001, National Institute for Science Education.

{|Actions Person  ltimeline  {|Resources Source of
iResponsible R Funds
iiCoordinate building-level professional {Banita Start: | I |
iidevelopment with district professional iWalters 07/01/2013: « Administrative
idevelopment steering committee. i End: Staff ACTION %
‘Action Type: Collaboration 06/30/2014|  + Central Office ;| BUDGET:
EAction Type: Professional Development : + District Staff

¢« Teachers

ilUse Faculty Expo to share technological Brandy Start: | P
ilapplications for improving instruction. Vann 07/01/2013 « Administrative

dAction Type: Professional Development End: Staff ACTION %
{|Action Type: Technology Inclusion 06/30/2014|  Central Office ;| BUDGET:

+ District Staff

Use student Academic Improvement Plans and iStart: :

identified special needs of students using iThomasen :07/01/2013 « Administrative:

{iformative and summative assessments to assess | HEnd: i Staff ACTION




lencourage sharing of expertise and send more
iiteachers for training each year.

ilAction Type: Alignment

{iAction Type: Cellaberation

HAction Type: Equity

06/30/2014:

{Iprofessional development needs of teachers. 06/30/2014 Teachers BUDGET: %
Action Type: AIP/IRI

Acticn Type: Professional Developmeant

{Action Type: Special Education

iISeveral staff members attended Cognitively dKaryn Start: |
iiGuided Instruction (CGI) and ECM training. These iiFrancis 07/01/2013; Administrative ACTION
Iprograms encourage problem-solving and : End: : Staff BUDGET:
ilexplanation of thinking in students. We will Teachers :

#iThe ACSIP Leadership committee will continue to (iKaryn Start: :

ilmeet to focus on core principles to help improve iFrancis 07/01/2013: Administrative

ilteaching and learning specifically to impact the End: : Staff ACTION %
{ITAGG group. The use of data, curriculum : 06/30/2014§ Teachers BUDGET:
Hinstruction,and professional development will help : ;

iibetter meet the needs of all students. :

iiAction Type: Collaboration

J|Action Type: Program Evaluation .o i
#PROGRAM EVALUATION: At the conclusion of the (iRachel Start: T T
i12012-2013 school year we evaluated our iiMorrow 07/01/2013: Administrative
{iprofessional development needs and determined End: Staff ACTION %
{ithat it was effective. The following results 06/30/2014 Performance ;| BUDGET:
idemonstrate that this intervention is valid in : Assessments

support of the teaching and learning that are part Teachers

ilof this program: An average of 97% of our 3rd-
S5th grade students scored proficient or advanced
i{lon the Benchmark. During the 2013-2014 school
ilyear, we plan to use our district-provided part-
iitime math coach and weekly monitoring during
ilgrade level meetings to evaluate and adjust
ilprograms, processes, and activities needed to
ilachieve the action descriptions within this
ilintervention. We will continue to use formative
f{land summative assessments to gain information
regarding specific student needs. We will report
iithe results in our 2013-2014 ACSIP and use those |
ilresults to impact our future instructional program. :
ilAction Type: Alignment :
{Action Type: Collaboration

HAction Type: Equity

{/Action Type: Professional Development

The Vandergriff Staff will continue seeking
i\professional development that focuses on student

iIstudent leadership, brain research and higher-
Hlevel thinking.

{lAction Type: AIP/IRI
ilAction Type: Cellaboraticn
HACt i D

{Stark
ilengagement, technology integration, teacher and :

Start: :
07/01/2013;
End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET:

iIThe addition of help from a math coach will :
ilimprove our ongoing professional development as
{ifaculty members meet with her frequently put to
practice research-based programs, assessments
iland interventions.

Acticn Type: Collaboration

ilAction Type: Professional Development

: NICky
Anderson,
iimath coach

Start: 5
07/01/2013!
End: ;
06/30/2014:

Administrative '
ACTION

BUDGET: $

Staff

District Staff
Performance
Assessments
Teachers

Priority 3:

To increase student awareness and knowledge of the effects of good nutrition and physical activity.

1. Bedy Mass Index Data 12-13: of the 285 student population assessed (K,2nd,4th) {139 males,




Supporting
Data:

146 females), the following represents the percent of students cverweight and at risk of being
overweight: Grade K: Not available due to small number of students tested in males; 13.3%
females Grade 2: Males 14.3%, 14% Females Grade 4: Males 31.7%, 13.6% Females

. Body Mass Index Data 11-12: of the 275 student population assessed (K,2nd,4th) {143 males,

132 females), the following represents the percent of students cverweight and at risk of being
overweight: Grade K: Not available due to small number of students tested Grade 2: Males
27.3%, 23.3% Females Grade 4: Males 26.8%, 16.4% Females

. Body Mass Index Data 10-11: of the 283 student population assessed (K,2nd,4th) {146 males,

137 females), the following represents the percent of students cverweight and at risk of heing
overweight: Grade K: Males N/A, 15.7% Females Grade 2: Males 21.7%, N/A Females Grade
4: Males 26.9%, 23.4% Females

. The 2007-2008 School Health Index (SHI) results stated Vandergriff scoring medium-high in

Module 6 {Counseling, Psycholagical, and Secial Services) and Module 8 (Family and
Community Involvement). The 2006-2007 School Health Index {SHI) results stated
Vandergriff scoring low in Module 7 {Health promotion for staff) and medium-high in Module 8
(Family and Community Involvement) and Module 4 {(Nutrition Services).

. COMPREHENSIVE NEEDS ASSESSMENT: ACSIP leadership teams met and analyzed the data

from BMI testing and various physical fitness tests given in our P.E. program. Third through
fifth grade students will be given pre/post fitness tests using the FitnessGram and the
Presidential Challenge. With the SPARK Physical Education, all students will be more active,
developing social skills, and focusing on health-related fithess and skill development.

Provide support for students in making healthy lifestyle choices by implementing systems to aid in

Goal

all segments of the school community in support of positive lifestyle choices.

The number of students being considered overweight or at risk of overweight, according to their BMI,
Benchmark will decrease by .5% during the 2011-2012 schocl year. It is expected that this population will meet,

or exceed the 2012 target.

decreasing the average BMI on routine annual student screening and increasing collaboration among

dIntervention: Increase awareness and knowledge of the benefits of physical activity for lifelong health and
{jwellness. e

Scientific Based Research: Kids for Health, 1995

§Actions Person . Timeline Rescurces source of

1 ‘Responsibledf ~ "~ - 0 Funds
§Students receive 280 minutes per week engaged illason Start: 1 | [
ilin physical activity through our physical education {Edwards, 07/01/2013: Teachers ACTION
iprogram as well as recess. dPhysical End: BUDGET: %
{Action Type: Wellness Education 106/30/2014: '
Teacher |

#iFormative BMI assessments will be analyzed {iBert Stark, iiStart: T
fannually to determine the percentage of students :iprincipal 07/031/2013: Teachers

{ldecreasing in the categories of overweight or at End: QSEIGOENI' $
iirisk of being overweight. Interventions will be i06/30/2014 : T
tievaluated for their effectiveness based on this : i

:ldata.

ilAction Type: Program Evaluation

i|Action Type: Wellness . .

{IProvide CPR and conflict resolution training for  :iBert Stark, iiStart: | [ —
ilspecial education teachers, as well as, schaol dprincipal 07/01/2013! Administrative
inutrition/physical activity and crisis committees. End: Staff ACTION %
ilAction Type: Professional Development 06/30/2014 Teachers BUDGET:
ilAction Type: Wellness I

iICreate and promote participation in a variety of iKim Start: Hoo
ilactivities that develop a full range of life skills for {Renner, 07/01/2013 Administrative

Hall grade levels. decounselor HEnd: Staff ACTION %
‘Iaction Type: Collaboration f 06/30/2014: Teachers BUDGET:
J|Action Type: Wellness i i
{IPROGRAM EVALUATION: At the conclusion of the iiJason Start: o e
i12012-2013 school year we evaluated this JEdwards, {07/01/2013 Administrative
ilIntervention through BMI, and physical fitness dPhysical End: ; Staff ACTION %
‘|testing and determined that it was effective in  :|[Education  06/30/2014: Performance i BUDGET:
dsupport of our Curriculum, Instruction, {iTeacher : Assessments
{Assessment, and Professional Development. The Teachers

iifollowing EVALUATION RESULTS demonstrate that |

Ethis Intervention is valid in support of the teaching

and learning that are part of this program: Out of |

iithe 283 students assessed (K, 2nd, 4th)there were;




more males overweight and at risk of being
{loverweight. However, same of our data for
ikindergarten males and second grade females
{iwere not available. During the 2013-2014 school
ilyear, we plan to follow the same protocol in
{levaluating and adjusting the programs, processes,’

Hand activities that make up the action descrlptlons

iwithin this intervention. We will use this
tidata/information to determine whether the

Hiobjectives of this Intervention were achieved and

iwhether it has been successful in attaining the
ilanticipated participant outcome objectives and in
{imaking decisions that impact our future
Hinstructional program.

i{lAction Type: Collaboration

ilAction Type: Equity

i|Action Type: Program Evaluation

COMPREHENSIVE NEEDS ASSESSMENT: The

ischool. We examined the results by grade level

{land gender. We've studied the last three years to
iidetermine the health needs in our building. Teams!
ilwill meet specifically to disaggregate data to best :

plan for student learning. Analysis of formative
ilassessments develaped by our own teachers will
tlallow us to better identify specific needs of

iistudents. BASED ON OUR SUMMATIVE DATA, THE

HGREATEST NEEDS ARE IN OVERWEIGHT MALES IN
iI2ND AND 4TH GRADES. We will select
Hinterventions and coordinated our various state
iland federal funding sources to address these
Hlareas.

i{lAction Type: Collaboration

Bert Stark,
ilHealth and Wellness Committee meets annually to
ildiscuss the BMI results and the health plan for the

principal

Start:

07/01/2013

End:

E06/30/2014

Administrative
Staff

District Staff
Performance
Assessments
Teachers

| BUDGET: *|

ACTION

EActicn Type: Program Evaluation

{SPARK is a research-based, public health
{iorganization dedicated to creating, implementing,
iland evaluating programs that promote lifelong
lwellmess. SPARK believes in fostering a positive
Hworking environment that values professional
ilgrowth, upward mobility, and opportunities for
ilpeople to work tegether toward common goals.”

iIThrough the SPARK program it is also our goal to
iiteach our students much more than PE and health.:

We strive to teach character traits such as
iispertsmanship, teamwork, cooperation, kindness,
iiresponsibility, self-control, self-esteem, respect,
iland much more. Our classes provide an
ilopportunity for every student to excel, find
sincreased self-confidence, and enjoy a sense of
respect from their classmates.

iJason
dEdwards,
iiPE teacher

Start: :
07/01/2013
End:

06/30/2014

« Teachers

ACTION %
BUDGET:

Students will be able to participate in two new

Jason

Start:

07/01/2013

ioutdoor programs this year: National Archery in  i[Edwards, Administrative

{ithe Schools Program (NASP) and the Educational :{PE teacher iEnd: . Staff ACTION o

Disc Golf Experience (EDGE), a 9-hole course ‘ 06/30/2014 Community BUDGET:

dlaround the building. Both of these new activities Leaders

Hwill encourage and inspire students to enjoy District Staff

iloutdoor recreation in a fun exciting way to Teachers

improve overall fithess.

ilAction Type: Ccllaboraticn

{iAction Type: Parental Engagement

{|Action Type: Wellness .

dStudents will engage in activities on the outdoor  :{Jason Start: i H e

iitrack. iEdwards, 07/01/2013 Administrative ACTION

{lAction Type: ADE Scholastic Audit {IPE Teacher i{End: . Staff BCDCET.$

iiAction Type: Collaberation : 505/30/2014 (Llon;munity E UDGET: i
i eaders : :

§Action Type: Parental Engagement




District Staff
Qutside
Consultants
Teachers

ilhealth and wellness.

Intervention: Increase awareness and knowledge of the henefits of sound nutritional practices for lifelong

dPerson

S ot Responsiple: 'MeINe

Kids for Health, a comprehensive health educationiiSara Hart, iStart: :

program, provides the education and motivation iififth grade 07/01/2013 Teachers ACTION
iifor students to make a lifetime of healthy choices. iiteacher End: - BUDGET: %
iIFormative and summative assessments will be 06/30/2014 ’
figiven to students. Students kindergarten through

Hfifth grade learn about nutrition, personal hyglene

§§safety, and smoklng, just to name a few.

{IFormative BMI assessments will be analyzed dBert Stark, iiStart: oo e
ilannually to determine the percentage of students :iprincipal 07/01/2013 Administrative

Hidecreasing in the categories of overweight and End: ; Staff ACTION %
{ithose at risk of being overweight. Interventions 06/30/20145 Teachers BUDGET:

Hwill be evaluated for their effectiveness based on
iithis data.

EAction Type: Program Evaluation
HAction Type: Wellness

iIPROGRAM EVALUATION: At the conclusion of the
i12010-2011 school year we evaluated this
{iIntervention through BMI, and physical fitness
Htesting and determined that it was effective in
support of our Curriculum, Instruction,
ilAssessment, and Professional Development. The
{ifollowing EVALUATION RESULTS demonstrate that |
iithis Intervention is valid in support of the teachlng

{ithe 283 students assessed (K, 2nd, 4th)there were
{imore males overweight and at risk of being
{ioverweight. However, some of our data for
ilkindergarten males and second grade females
ilwere not available. During the 2011-2012 school
gyear, we plan to follow the same protocol in

within this intervention. We will use this
i/data/information to determine whether the

Hlwhether it has been successful in attaining the
Hanticipated participant outcome objectives and in
ilmaking decisions that impact our future
ilinstructional program.

ilAction Type: Ccllaboraticn

{iAction Type: Equity

§Acti0n Type: Program Evaluation

dPhysical
iiEducation
;Teacher

iland learning that are part of this program: Out of :

ilevaluating and adjusting the programs, processes,: i
sjand activities that make up the action descnptlons

{iobjectives of this Intervention were achieved and

Staci Vest,

Start;

07/01/2013'

End:
06/30/2014

Administrative '

Staff
Perfarmance
Assessments
Teachers

ACTION $
BUDGET:

E[Total Budget;

50

éllntervention: Establish and maintain a school-wide Positive Behavior Support Plan.

ileffective school-wide disciplinary practices.

Scientific Based Research: http://www.pbis.org The TA Center on Positive Behavioral Interventions and
iISupports has been established by the Office of Special Educaticn Programs, US Department of Education to
{igive schools capacity-building information and technical assistance for identifying, adapting, and sustaining

dPerson :
d4Responsible:

Continue and maintain a school-wide Positive

‘ ‘iAndrea
{iBehavior Support Plan. Expectations in all areas of

Sega,

iiStart: -
107/01/2013

+ Administrativei




{ithe building will be set at the beginning of the year: Assistant  End: - Staff ACTION g
{iwith emphasis on hallway behavior and dismissal. Principal 06/30/2014 = Teachers BUDGET:

J|Action Type: Collaboration o dooooood A
{IPROGRAM EVALUATION: At the end of the 2013- iAndrea Start: i e
12014 school year the leadership committee will  i{Sega, 07/01/2013 + Administrative

ilevaluate the school-wide Pasitive Behavior HAssistant End: : Staff ACTION %
{ISupport Plan and make changes for the 2014- dPrincipal 06/30/2014 » Teachers BUDGET:
12015 school year. We will modify and seek new

iistrategies to achieve success for all students.

Actlon Type: Collaboration

1. In 2012, there were fewer than 1Q Limited English Proficient (LEP) students tested in each
grade level in our school. In 2011, there were fewer than 10 Limited English Proficient {LEP)
students tested in each grade level in our school. In 2010, there were fewer than 10 Limited

Vandergriff's AMO Status for the 2012 year was: Achieving; Vandergriff's AYP Status for the

2011 year was: Achieving; Vandergriff's AYP Status for the 2010 vear was: Achieving

. The MAP data in 2011-2012 identified 64% of our K-5th grade students meeting or exceeding

Attendance Rate: In 2012, the attendance rate for the building was 96%. In 2011, the

attendance rate for the building was 96%. In 2010, the attendance rate for the building was

COMPREHENSIVE NEEDS ASSESSMENT: ACSIP leadership teams met and analyzed the test

scores from the 2012 administration of the ITBS and Augmented Benchmark exam. We
examined the results from both the combined population and each subpopulation, We
conducted data analysis to determine our main focus to be writing in mutilple choice questions
and content and style in the open response questions, In first and second grades our
weakness was in vocabulary. Throughout the year, instructional teams will meet to analyze
formative and summative assessments. Teams will meet specifically to disaggregate data to
best plan for student learning. Analysis of formative assessments developed by our awn
teachers will allow us to better identify specific needs of students. Grade level teams, along
with specialty staff, meet weekly to review data from formative and summative assessments.
Data is also analyzed in faculty meetings and used to make decisions regarding instructional

Priority 4: Improving ELL students
English Proficient (LEP) students tested in each grade level in our school.
2.
3
growth from fall to spring in reading and 76% in math.
4,
Supporting c 96%.
Data: )
priorities and professional development.
Goal

vocabulary bank.

All students will improve in reading familiar text and learn strategies to comprehend and build their

The 2010-2011 AYP status did not apply to our Limited English Population due to having fewer that 10
Benchmark in the subpop. It is expected that each of these populations will meet, or exceed, the 2012 AYP

target.

Intervention: Provide ELL students with core essential skills necessary for reading fluency, comprehension and

ilanguage acquisition.

the deficits of aur ELL learners, It is our goal for

06/30/2014

§SC|ent|f|c Based Research: "Assessing Impact Evaluating Staff Development”, Joellen Killion, 2002,

Hwww.nsdc.org; "Revisiting Professional Learning Communities at Work- New Insights for Improvmg Schools”,

B!Q.h.?!.'fq..'.:.’.l:'.F.QH.'T...R?P?E.‘??...'?HE.QH.'T...RQPQ!‘F..E@.K@F...?.Q.Q.g ............................................................................................................................
Actions Person Timeline Resources Source of

1O Responsiblet ol Funds ...

{iTeacher-designed formative assessments will be iiTeresa Start: e

ilused to identify students who have not gained dCarnett 07/01/2013 » Computers

ilmastery of skills. A variety of intervantions will be : End: ' + Teachers ACTIGON %

ilused that will appeal to a variety of learning styles: 06/30/2014 BUDGET:

fland impact language acquisition, including total

iIphysical response, computer-based instruction,

ilintegration of music, and use of graphic

ilorganizers.

ilAction Type: Collaboraticn

§Acti0n Type: Professional Development

ijAction Type: Technology Inclusion . N

COMPREHENSIVE NEEDS ASSESSMENT: Our d0livia Start: e

analysis of formative data from quarterly target Murphy, 07/01/2013 ACTION

gtests, teacher-designed core essential skills tests, ELL teacheriEnd: | BUDGET: $i

{{DRA and DIBELS fluency testing have shown us T




Hlall students at Vandergriff to achieve at high
Hlevels, so it is imperative that ocur instructional
iiteams meet weekly to analyze and prepare for
itargeted, specific instruction that will best impact
ilthese learners. Our greatest nead observad in
ilthese learners is reading fluency and responding
in writing on open response guestions.

§The LPAC committee {classroom teacher, ELL ‘0livia Start: | E——

iteacher, parent, counselor, and administrator) will :iMurphy, 07/01/2013! « Administrative ACTION
imeet periodically throughout the school year to  ESL teacheriiEnd: Staff BUDGET: %
idiscuss language assessment scores and j 06/30/2014: « Teachers .
{idetermine how to meet their individual educational: i

iineeds. 5

{iAction Type: Cellaberation

‘|Action Type: Parental Engagement ... 3 SO NN | OO | N
{IProfessional Development will be provided to help (Julie Start: -
ilincrease the necessary knowledge, skills, and dRamsey, 07/01/2013! + Administrative

ilteaching strategies to meet the needs of ELL JESL teacheriEnd: § Staff ACTION %
‘Istudents. 06/30/2014]  * Central Office {| BUDGET:

« District Staff

Action Type: Collaberation
« Teachers

iAction Type: Professional Development

Program Evaluation: During the 2013-2014 school iiOlivia Start:

ilyear, we will evaluate this intervention through  {{Murphy, 07/01/2013 « Administrative

{Ithe analysis of language proficiency test scores, |ESL teacheriiEnd: Staff ACTION ¢
{MAP and Benchmark scores. We will expect to see’ 06/30/2014; « Performance || BUDGET:
ilthe students that are served from the ELL f Assessments

program to achieve a 5% growth on the state +« Teachers

ilexams. : :

ilAction Type: Alignment

gAction Type: Program Evaluation { g

{|Total Budget: 50!

Priority 5: Prevent Disproportionate Representation {Over-identification) of African American Students

1. An analysis of the 2009-2010 data for Fayetteville suggests that there is a possible
disproportionate representation of Black students (overrepresented) and White students
{(underrepresented) within the category of mental retardation. A district identified for dis-
proportionality must under Federal requlatiens ensure that its current policies, procedures and
practices used to identify students for SPED are sound and free of bias with regard to a
student's race, ethnicity or linguistic diversity.

2. The comparison between risk rates of African American SPED students to Caucasian students

gg!c)ap:ort|ng who are labeled Mentally Retarded: African American:
2007-2008 5.21% 2008-2009 5.33% 2009-2010 5.21%
Caucasian:
2007-2008 .34% 2008-2009 .27% 2009-2010 .21%
3. African American Students Labeled MR: 20/50 or 40%. All other ethnicity: 30/50 or 60%.
4, Referrals 2009-2010: 15% of students referred are African American. 66% of students
referred are Caucasian. Placements 2009-2010: 16% of placed students are African American.
66% of placed students are Caucasian.
Goal Reduce the relative proportion of African American students to students of other ethnicity identified
as Intellectually Disabled.
Benchmark Fayetteville Public Schoals will reduce the risk ratic of African American students labeled as

Intellectually Disabled to below the state target for the 2012-2013 school year,

Intervention: Fayetteville Public Schools will monitor and maintain the number of African American students
ilreferred for special education services and identified as intellectually disabled by using early intervention
strategies, school-based intervention teams and early Literacy strategies.

{Scientific Based Research: RESEARCH For MAPS testing: Kingsbury Center at NWEA, State Standards and
{IStudent Growth: Why State Standards Don’t Matter as Much as We Thought, Cronin, Dahlin, Durant and Xiang,
{iFeb. 1, 2010. Linking MAP to State Tests: Proficency Cut Score Estimation Procedures, NWEA For Early
ilIntervening: Early Intervening An Administrators Guide, National Alliance of Black School Educators, IDEA
partnerships, IDEAS that Work, US Office of Special Education Programs, Council for Exceptional Children, ADE,
{iSped., Coordinated Early Intervening Services Workshap, Hardin, Watkins, Fields, and Smart. October 13,
:12008. RTI Guide: Development of Respanse to Intervention Model in Your School, John McCook, 2006. i
{iCoordinated Early Intervention Policy, National Assaciation of State Directors of Special Education, P. Burdette, :
2008, For Lit Coaches: The Literacy Coach, A Key ta Improving Teaching and Learning in Secandary Schaols,




E. Sturtevant, Alliance for Excellent Education Literacy Coaching Clearinghouse Program Evaluation - ALL levels
{iData will be collected on Early Intervening Services provided to all students K-7 ... Individual Progress
{IMonitoring by RTI teams and Literacy Coaches and analyzed. Instruction and Interventions will be assessed
iland modified based on analysis of data. Data on Referrals, Evaluations, Disability Categories, and Placements
ilincluding the race will be collected and analyzed. Curriculum department/Curriculum leaders will review district
ildata routinely regarding progress in core curriculum and Interventions to assess progress. Lit Coaches will
Hireview data routinely to assess progress. Modifications to Professional Development plans, Intervention Plans

§and Intervention Team process will be identified in relation to progress on data and Referral data.

§Acti0ns ;Person . iTimeIine Resources source of
L Responsible] . Funds
§The AYP targets for the 2012-2013 year in Literacy in Debra §Start:

iiMathematics will be met by all Special Education Student Sub {iWilson 407/01/2013 ACTION
:{Populations in the Fayetteville Schools. The AMO targets are HENnd: BUDGET: %
ilas fellows: K-5: Literacy: 85.60% Math: 85.00% 6-8: )

Literacy: 83.80% Math: 82.28% 9-12: Literacy: 83.88%
{iMath: 82.30%

{lAction Type: SIF 1003(a) 10-11

ilAction Type: SIF 1003(a) ARRA

EAction Type: Special Education

106/30/2014

§Action Type: SIF 1003(a) ARRA

106/30/2014

i{iThe district will implement MAP assessments in order to Debra iStart: : :

provide more targeted and explicit instruction in Literacy and :iWilson 107/01/72013 ; ACTION
iall content areas. (Software and Hardware), 4End: BUDGET: $
ilAction Type: SIF 1003(a) 10-11 406/30/2014 '
Action Type: SIF 1003(a) ARRA :

‘|Action Type: Special Education oo i
i{{Elementary, Middle School and Secondary teachers will Debra dstart: 4 o
receive training in core instruction to improve early- Wilsen 107/01/2013 ACTION
ilintervening Literacy strategies across the district. Elementary {End: BUDGET: $
iiLiteracy coaches will be involved with the training and q06/30/2014 )
Hleoaching and this will be coordinated with SPED cultural i

iddiversity and learning environment awareness.

iiInterventionists and Aides will also be invalved. Kelly Brown,

ilour specialist involved with coordinated early intervening

ilservices, will enhance and expand the problem solving teams

Hwork.

§Action Type: SIF 1003(a) 10-11

HAction Type: SIF 1003(a) ARRA

J|Action Type: Special Bducation bbbl
§The percent of children with parental consent to evaluate whoiiDebra dStart: 0 Heeenn
are evaluated for Special Education within the state Wilson 107/01/2013 ACTION
ilestablished time line of 60 days (CHILD FIND) will be 100% HEnd: BUDGET $
iIfor the overall district, the early childhood ages 3-5 and 106/30/2014 )
iischool age 5-21. ! :

{iAction Type: SIF 1003(a) 10-11

ilAction Type: SIF 1003(a) ARRA

ilAction Type: Special Educatian I
iIFayetteville Schools will purchase early intervention materialsiiDebra dStart: 0 Heenn
ilthat will be proactive in meeting the needs of all learners in  iWilson 107/01/2013 ACTION
ilhopes of preventing inappropriate SPED referrals. 4ENnd: BUDGET: $
{iAction Type: SIF 1003(a) 10-11 )

iStart:

ilPersonnel will receive training on literacy strategies across Debra :

§the curriculum/content areas and differentiation for general ({Wilson 107/01/2013 ACTION
ileducation teachers and leadership team with Lin Kuzmich. {End: BUDGET: $
#This will improve core instruction for all students. 406/30/2014 '
HAction Type: SIF 1003(a) 10-11 i

{lAction Type: SIF 1003(a) ARRA

A K e e T AT, VVTTTTT. WU T—
iIFayetteville Schools will expand health and mental health Debra dstart: 4 H
resources for targeted populations at Owl Creek School (Owl {{Wilson 107/01/2013 ACTION
i{ICreek Project). These services will eventually be available to 4End: BUDGET: $
iistudents across the district. '

{lAction Type: SIF 1003(a) 10-11
{Action Type: SIF 1003(a) ARRA
H{Action Type: Special Education

106/30/2014




dProgram Evaluation — ALL levels Data will be collected on Debra iStart:

{IEarly Intervening Services provided to all targeted students {{Wilson 107/01/2013 ACTION
{iK-7 .... Instructional Facilitators and analyzed. Instruction and 4End: BUDGET:

dInterventions will be assessed and modified based on 106/30/2014
ilanalysis of data. Data on Referrals, Evaluations, Disability 5
iICategories, and Placements including the race will be
ilcollected and analyzed. Curriculum department/Curriculum
Hleaders will review district data routinely regarding progress
in core curriculum and Interventions to assess progress.
i{Instructional Facilitators will review data routinely to assess
i\progress. Modifications to Professional Development plans,
dIntervention Plans and Intervention Team process will be
Hidentified in relation to pragress on data and Referral data.
§Acti0n Type: Program Evaluation

Funding allocated to Vandergriff Elementary will include the Debra istart: IR
i|following expenditures: The total for Vandergriff CEIS: Wilsen 407/01/2013

: . ACTION
116,968 1ENd: BUDGET: ¥

ilAction Type: SIF 1003(a) 10-11 306/30/2014
ilAction Type: SIF 1003(a) ARRA §
gAction Type: Special Education

E[Total Budget:

s0

Priority 6: Continue to involve and enhance parent involvement in our school.

1. Attendance Rate: In 2012, the attendance rate for the building was 96%. In 2011, the
attendance rate for the building was 96%. In 2010, the attendance rate for the building ws
96%.

2. Our school has a PTA membership of 100% participation in 2012, 2011, and 2010.

3. Parent/Teacher Conferences in the fall and spring will have an expectation of 100%
Supporting participation for the 2012-2013 school year. There was 100% parent participation in 2011-
Data: 2012 and 2010-2011 school years.

4, COMPREHENSIVE NEEDS ASSESSMENT: The parent survey was analyzed to determine areas
of weakness. One main focus is to maintain our Positive Behavior Support Plan. This will help
with discipline issues that accur during transition time and the safety of all our students. Also,
we will be working on making sure we provide activities for all parents, including working

parents.
Goal Maintain and increase parent involvement bath in the home and school to improve student
achievement.
o o o L
Benchmark 100% of our parents are members of our PTA and it is expected to have 100% participation at

|

{iScientific Based Research: National Center for Family & Community Connections with Schools, Southwest
ilEducational Development Laboratory, "A New Wave of Evidence. The Impact of School, Family, and Community
iConnections gn Student Achievement”, Henderson, A., & Mapp, K.2002

HActions ! Person . Timeline  {{Resources Source of
iiResponsible ano Funds

iIThe school library will have a designated area to :jMarci Tate, iStart: |
iibe used as the Parent Library. Parenting books, ilibrarian 07/01/2013: + Teachers ACTION
magazines and other current informative materialg End: BUDGET: $
diregarding respensible parenting will be available : 06/30/2014 )
iIfor parents to borrow for review., PTA/Community i

iibulletin board in the front hallway will be in view |

iifor all parents.

HAction Type: Parental Engagement : q

Parent Involvement Meetings (Parent Curriculum i{Andrea Start: 1
i{INights) will be held at the beginning of the year i{Sego, 07/01/2013 « Teachers ACTION
ito welcome parents and students to our school, iiparent End: BUDGET: $
iigo over grade level curriculum, share student  iinvalvement ii06/30/2014. '
ilexpectations, and pravide ways parents can deoordinator :

Hassist in their child's education. The school’s :

iprocess for resolving parental concerns will be

{Idiscussed at this meeting.

{iAction Type: Cellaboration

{Action Type: Parental Engagement e




§Action Type: Parental Engagement

dInvolvement
d4Caoordinator

06/30/2014

{IThrough our annual parent survey, parents will  {Andrea Start: . . District Staff o
ilbe given opportunities to provide input in a two- :iSega, 07/01/2013 ACTION
:lway fashion regarding school climate, ‘iParent End: : BUDGET: &
dinvolvement, and safety. dInvolvement 06/30/2014 )
ilAction Type: Ccllaboration iiCoordinator

EAcUon Type: Parental Engagement I .

iIThe school will provide parent resources on our :jAndrea Start: R
ilschool website with links on information about the:iSega, 07/01/2013 ACTION
ilparent center and library, as well as important  :iParent End: BUDGET: $
iimeetings and opportunities for dInvolvement 06/30/2014 :
{fathers/grandfathers to sign up for Watchdog dCaordinator

i|Dad. s

EAction Type: Parental Engagement T D

:{iProvide volunteer training for all parent iBert Stark, iiStart: | R
sivolunteers to learn confidentiality matters, as dPrincipal 07/01/2013 + Administrative

dlwell as best practices and strategies. : End: Staff ACTION o
Action Type: Collaboration 06/30/2014 « District Staff || BUDGET:
EAction Type: Parental Engagement ¢ School Library

ilAction Type: Professional Development + Teachers

{iadministrators will attend PTA board meetings  iBert Stark, iiStart: | O
dmonthly. Principal 07/01/2013 « Administrative

HiAction Type: Collaboration s End: , Staff QSBIGOENI" 5
{|Action Type: Parental Engagement o H06/30 /2014 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA :
ilAll parents will receive a reading connection dAndrea Start: :

ipublication that gives easy, appropriate, hands- Seqgaq, 07/01/2013 + Administrative

llon ideas for parents to support student literacy. {Parent End: Staff QS-'E;IGOENI_ %

« Teaching Aids

Our administrators, teachers, and parents will

3/4) and regular weekly classroom newsletters.
Act|0n Type: Ccllaboration

dBert Stark, :iStart: .
Hwork to maintain a very active, award-winning  iiPrincipal 07/01/2013 + Administrative ACTION
:IParent Teacher Association that fosters parental End: Staff BUDGET: *
Hand community involvement in over 40 06/30/2014 « Community :
lcommittees, Leaders
HAction Type: Collaboration « Teachers
J|Action Type: Parental Engagement B i
i{Provide instruction to parents on how to Andrea Start: 4 H L
ilincorporate developmentally appropriate learning :iSega, 07/01/2013 » Administrative
{lactivities at home through curriculum nights ‘{Parent End: Staff ACTION ¢
H(August 27 & 29, 2013), 2 state mandated HInvolvement 06/30/2014 + District Staff ij BUDGET:
ilparent/teacher conferences (Oct. 24/25 & April  :jCoordinator e Teachers

ilParents quI receive a monthly school newsletter
ilcalled the Grizzly Gazette. They will also have
ilaccess to utilize teachers' and staff email
{laddresses for two-way communication.

HAction Type: Collaboration

§Action Type Parental Engagement

ilnvolvement
#Coordinator

07/01/2013
End: :
06/30/20145

¢ Administrative
Staff
« Teachers

ACTION
BUDGET:

Communicate clearly with parents about the new

Bert Stark,

dInvolvement

06/30/2014

Start: :
iiCommon Core State Standards and dPrincipal 07/01/2013 ¢« Administrative
dimplementation in Kindergarten through fifth End: Staff ACTION 8
grade. Share the expectations and ways to help 06/30/2014 + District Staff BUDGET:
ilat home at curriculum nights, conferences, +« Qutside
ilnewsletters, and class websites, Censultants
ilAction Type: Cellaboration + Teachers
ilAction Type: Parental Engagement
i|jAction Type: Technology Inclusion . N N
{IVolunteers will tutor students through the Helping i|Andrea Start: | D
{Hands Program, Seqo, 07/01/2013|  » Teachers ACTION
§Acti0n Type: Parental Engagement dParent End: - BUDGET: $

{iParents will receive an Academic Improvement
{iPlan or an Intensive Reading Impravement Plan

§Andrea

iSego,

istart:

107/01/2013

+ Administrative!




when their child has been identified with a
{isubstantial reading deficiency. Progress will be
{imonitored until expectation is met and
{imaintained.
ilAction Type:
ilAction Type:
ilAction Type: Parental Engagement

AIP/IRI
Collaboration

HAssistant
{Principal

End:

06/30/2014

Staff
+« Perfarmance
Assessments
+« Teachers

ACTION
BUDGET:

{lAction Type: Technology Inclusion

{IPROGRAM EVALUATION: At the conclusmn of the
:12013-2014 school year we evaluated this
intervention through parent interest surveys,
iiparent curriculum nights, PTA board members,
ilparent/teacher conferences and teacher input
iland determined it to be valuable in terms of
{isupporting our efforts to increase student
lachievement. The following EVALUATION
HRESULTS demonstrate that the intervention is
ilvalid. 100% of our parents attended
ilparent/teacher conferences in support of their
iichild's education. During the 2013-2014 school
Eyear, we plan to follow the same protocol in
§eva|uating and adjusting the programs,

iiprocesses, and activities that make up the action

i/descripticns within this intervention. We will
report the results in our 2014/2015 ACSIP plan
i{land use those results to impact our future
iprogram.
{lAction Type:
ilAction Type:
ilAction Type:
{Action Type:
HAction Type:
iAction Type:

Alignment

Collaberation

Equity

Parental Engagement
Professional Development
Program Evaluation

iiBert Stark,
‘tPrincipal

Start;

07/01/2013

End:
06/30/2014

ACTION
BUDGET:

ilPromote reduction of time children spend
ilengaged in sedentary activities such as watching
iltelevision and playing video gamas by sending
ilhome information and tips for
iIparents/caregivers.

{iAction Type: Cellaberation

§Acti0n Type: Parental Engagement

{iAction Type: Program Evaluation

{|Action Type: Wellness

HSega,
dParent
dInvolvement
iiCoardinator

Start:
07/01/2013
End:

06/30/2014

« Teachers

ACTION
BUDGET:

iIProvide Nutrition Nuggets newsletter that Andrea iistart: :
dencourages healthy living. Sega, §07/01/2013 « Administrative: ACTION
iAction Type: Parental Engagement iParent HENnd: Staff : BSDGOET' $ 1
{iAction Type: Wellness dInvolvement 06/30/2014 )
T — HCoodinator i o o
{IThe school will provide health/vision screenings Rebecca Start: 1 |
Hifor students. dSchneringer, 07/01/2013 ACTION
iAction Type: Parental Engagement dnurse End: : BUDGET: $
HAction Type: Wellness : 06/30/2014 _________ '
i{IEncourage participation in family oriented, iStaci Vest- iiStart: U
ilcommunity-based physical activity programs iSelmon, 07/01/2013 « Community ACTION
{isuch as Sweat Hawgs, Book Hogs, and Jump HPhysical End: Leaders BUDGET: $
{IRope for Heart. HEducation 06/30/2014 :
HAction Type: Collaboration dTeacher

i{lAction Type: Parental Engagement :

ilAction Type: Program Evaluation

i|Action Type: Wellness R T T

{IProvide and maintain a current Parent Center.  {{Marci Tate, iiStart: .
ilAction Type: Collaboration ilibrarian 07/01/2013 ACTION
ilAction Type: Parental Engagement : End: : BUDGET: $
{iCommunicate the school-wide Postive Behavior {Andrea Start: :

iISupport Plan to parents regularly starting with iSeqo, .07/01/2013 ¢ Administrative! :
Heurriculum nights in August and through the tiAssistant  HEnd: - Staff || ACTION K3
{Grizzly Gazette. IPrincipal  106/30/2014]  + Teachers | BUDGET: ™




Action Type: Collaboration

i|Action Type: Parental Engagement

EITotaI Budget:

50!

+ Planning Team

Classification
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classropm Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
District-Level Professional
District-Level Professional
District- Level Professional

Name

Amy Adams
Amy Wood

April Miller
Blakely Stokenbury
Bonita Walters
Brandy Vann
Christye Hudson
Darla Livermare
Jessica Thornton
Karen Wikholm
Karyn Francis
Karyn Francis
Katie Tennant
Kelli Stull
Leanne Deweese
Leanne Deweese
Lora Harne

Lori Sherman
Michelle Wolchok
Missy Brewer
Rachel Morrow
Rebecca Wilbern
Robin Yoakum
Robin Yoakum
Sandy Jordan
Sara Hart

Sherri Wheeler
Sherri Wheeler
Susan Wizer
Teresa Cornett
Teresa Comett
Teri Eklund
Thelma Thomason
Andrea Sego
Christie Jay
Nicky Anderson

Non-Classroom Professional Staff Anne Hornberger

Non-Classroom Professional
Non-Classroem Professional
Non-Classroem Professional
Non-Classroem Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroeem Professional
Non-Classroom Professional
Non-Classreem Professional

Staff Audra Corbitt
Staff Barbara Kristofferson
Staff Brett Mabry
Staff Deonna Tucker
Staff Jane Keen
Staff Jason Edwards
Staff Kim Renner
Staff Kim Renner
Staff Kim Renner
Staff Lauren Ross

Position

Kindergarten

Special Education
Kindergarten

Fifth Grade
Kindergarten

Second Grade

Third Grade

Second Grade

Third Grade

Third Grade

First Grade

First Grade

Third Grade Teacher
Fifth Grade
Kindergarten
Kindergarten

First Grade

Second Grade

Fourth Grade

First Grade Teacher
Third Grade

Fourth Grade

Third Grade

Third Grade

Fifth Grade

Fifth Grade

Second Grade

Second Grade

Fourth Grade

Fourth Grade

Fourth Grade

First Grade
Kindergarten

Parent Engagement Coordinator
Federal Programs Coordinator
Math Coach

Nurse

Instructional Facilitator
Art

Physical Education Teacher
CBI

GT

Physical Education Teacher
Caunselar

Counselar

Counselar

Counselor

Committee
Literacy

Literacy

Literacy

Literacy

Math

Math

Math

Literacy
Wellness

Math

Math Chair

Math

Literacy

Literacy

Literacy Co-Chair
Literacy

Math

Math

Wellness

Literacy

Math

Math

Literacy

ACSIP Co Chair
Math

Wellness

Literacy Co-Chair
Literacy

Math

Literacy

ACSIP Co-chair
Wellness

Math

Parent Engagement
ACSIP Leadership
Math

Wellness

Literacy

Math

Wellness
Wellness

Literacy
Wellness Chair
ELL

Parent Engagement
Wellness
Wellness



Non-Classroom Professianal

Non-Classroom Professianal
Non-Classroom Professional
Non-Classroocm Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroem Professional
Non-Classroem Professional
Non-Classroem Professional
Parent

Parent

Parent

Parent

Principal

Principal

Principal

Staff Leslie Hall

Staff Marci Tate

Staff MeMe Hagers

Staff Mignonne Scarbrough

Staff Olivia Murphy

Staff Olivia Murphy

Staff Sherry Wallis

Staff Staci Selmon

Staff Stefanie Hood
Courtney Smith
Heather Wagstaff
Kathryn Renfra
Wendy Moss
Andrea Sego
Andrea 5ego
Bert Stark

Speech Pathologist

Meadia Specialist

Music Teacher

Gifted and Talented Teacher
ESL Teacher

ESL teacher

Technalogy Specialist
Physical Education Teacher
Resource Teacher

Parent

Parent

Parent

Parent

Assistant Principal
Assistant Principal

Principal

Literacy

Literacy

Math

Literacy

Literacy

ELL Chair

Literacy

Wellness

Math

Parent Involvement
Parent Involvement
Math

Literacy

Steering Committee
ELL

Steering Committee



