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The mission of Ramay Junior High School is to provide the best possible education for all students.
We recognize that education provides opportunities for the development of students as individuals,
as conftributing family members, and as members of the schooel and community. All students can
learn and will be encouraged to think and work both independently and cooperatively. Thus the
individual will not only be encouraged to recognize his or her own abilities and appreciate those of
others but also to develop curiosity and to acquire a desire for lifelong learning. We believe students
should develop competencies in bath basic skills and in critical thinking, The experience of
combining knowledge with evaluative skills will effectively promote the student's continuing
education as well as provide a secure foundation for the future. Since a positive school environment
is essential to learning, all aspects of the school environment will be continually evaluated and
adjusted. In order to create such an environment, cooperation and respect are just as vital as
appropriate facilities and an effective program. Further, students must be allowed to make many of
their own decisions and to be encouraged to take the respensihility for them.

Grade Span: 8-9 Title I: Not Applicable Schocl Improvement: MS
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Priority 1: Literacy

Goal: By May, 2014, 100% of students will meet or exceed their expected literacy growth for MAP assessment
with a focus on foundations of reading, specifically utilizing strategies taught by Lin Kuzmich. In addition, 100% of
students will score at the 50th percentile on the MAP assessment by April, 2014.
Priority 2: Mathematics

Goal: All students will improve in mathematic skills and responding to constructed response questions with
additional attention to Measurement and Patterns, Algebra and Functions mathematic strands.
Priority 3: Wellness

Goal: Students participating in the BMI activity show a need te improve their cardiovascular, muscular
strength/endurance, and flexibility activity.
Priority 4: ELL Academic and Language Support

Goal: All ELL students will improve within all academic content areas and move at least one level of English
language proficiency.
Priority 5: Prevent Disproportionate Representation {(Over-identification) of African American Students

Goal: Reduce the relative proportion of African American students to students of other ethnicity identified as
Intellectually Disabled.
Priority 6: Parental Engagement

Goal: By the end of 2013-2014, we will strive for 100% parental involvement.

- . We expect all students to become proficient in Literacy achievement specifically in the area of Open
Priority 1:
Response.
1.
2.



W

Attendance Rate: In 2013, the attendance rate was 95.07%. In 2012, the attendance rate was
94.52%. In 2011, the attendance rate was 91.3%. In 2010, the attendance rate was 91.9%. In
2009, the attendance rate was 93.6%. In 2008, the attendance rate was 93.7%.

COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the test scares from the 2013 administration of the Augmented Benchmark, all EOCs, and
ITBS/ITED Exams. We examined the results from both the combined population and EACH
subpopulation. We conducted data analysis to determine cur main areas of weakness. In
addition, we studied the three most recent years of Attendance, Disciplinary, Formative and
Summative Achievement Data across grade levels within our building. We aggregated and
disaggregated all the data for the purpose of establishing student learning and behavioral
goals. We looked at our trend data in order to better identify the specific areas of need and
help align classroom instruction with our curriculum, assessment and professional
development. We examined our routines, customs, and norms in order to dig deeper for the
root cause why some of our students are not achieving to their full potential. Qur 2013 Data
show the discrepancies in achievement, among our various populations. We continue to
monitor and adjust our Curriculum, Instruction, Assessment and Professional Development
practices to better meet the needs of all our populations. Based on our Data Analysis we came
to the conclusion that the following areas reflect our greatest need within the Literacy Priority:
Multiple Content Passage, Open Response Literary, and the Writing Content and style domains.
We will select Interventions and coordinate our various resources to address these areas. IN
addition, we meet in departmental teams and as an entire faculty regularly so that we can
review formative, “real time” classroom perfermance data for the purpose of making
decisions regarding the direction, and focus, of our Classroom Instruction. We chart progress

By May, 2014, 100% of students will meet ar exceed their expected literacy growth for MAP

assessment with a focus on foundations of reading, specifically utilizing strategies taught by Lin

Kuzmich, In addition, 100% of students will scare at the 50th percentile on the MAP assessment by

All students did nat meet the 2013 AMO for literacy: Goal for all students in status performance
(81.89%) and all students scored 78.32%. The goal for all students in growth performance was
(82.64%) and all students scored 79.69%. The Targeted Achievement Gap Group did not meet the

Supporting
Data:
on our assessments,
Goal
April, 2014,
Benchmark

2013 AMO for literacy: Goal for TAGG in status performance {72.53%) and TAGG scored 69.44%.

The goal for TAGG in growth performance was (72.73%) and TAGG scored 71.52%. It is expected
this population will meet or exceed the 2014 AMQ target of (83.70%) for all students and (75.28%) of
TAGG scoring proficient/advanced. All students and the TAGG did not meet their AMO for 2013;
therefore, Ramay Junior High was designated as needs improvement for 2014,

Intervention: One of the specific steps Ramay is taking to address the deficiency in our students’ achievement
ilis to develop a plan to target and assist students performing below grade level proficiency in writing. This is
one component of Ramay's instructional and assessment process tied to state standards.

12000. R. Sensenbaugh.

EScientific Based Research: Class Size Berliner, David C., Biddle, Bruce 1. Small Class size and Its Effects. :
{iEducational Leadership. Vol.59 No. 5 February 2002. pp.12-23. Writing Across the Curriculum Toward the Year

‘|Actions Person Timeline  |Resources Source of
Respansible N Funds
{IStudents performing below praficient an CRT, Dean of Start: H e
{IMAPS test, or stuggling academically will be Students/ 07/01/2013! Administrative

ilidentified and appropriate actions taken Testing End: Staff ACTION %
ilindividually to ensure that student(s) receive Coordinator  :{06/30/2014 District Staff i| BUDGET:
Ethe proper resources necessary to be i Performance

ilsuccessful emotionally, mentally,physically and Assessments
ilacademically. Teachers

i|Action Type: AIP/IRI

‘|Action Type: Collaboration . . B ool
{IPROGRAM EVALUATION: The evaluation results iiDean of Start: 1 |
ilon the data collected 2012-2013 in regard to Students/ 07/01/2013 Administrative

iithis intervention were determined to be in Testing End: Staff QSEIGOENI_ $
{isupport of the intended outcomes and purpose iCoordinator 06/30/2014: Performance )
{lof the intervention: individual student literacy Assessmenls

§growth EVALUATION DATA: Individual student Teachers

illiteracy growth as determined by the formative

ilscholastic inventory Growth impravement of ;

dstudents up at least one level of proficiency on |

iiBenchmark Exam. This same protocols listed




Hwithin the actions of the intervention will be
ilused to evaluate the 2013-2014 intervention for
iicontinued positive impact on student
Hachievement and will be reported.

ilAction Type: AIP/IRI

i|Action Type: Program Evaluation

FORMATIVE evalution will be demonstrated by
iall 8th and 9th grade students (MAPS) progress
iibeing monitored at the beginning, middle, and
dend of each school year to determine specific
ilcurriculum areas of focus during the year.
iIThese assessments will be compared with
{Spring SUMMATIVE NRT and CRT testing to
iidetermine learning gains for all students.
§Action Type AIP/IRI

Reading
Interventionist
& Testing
Coordinator

Start:

End:
06/30/2014

07/01/2013

Central Office

Computers
District Staff
Performance
Assessments
Teachers

ACTION
BUDGET:

ilWe are currently collaborating with parents and
ilappropriate school/district staff to develop
ilstudent AIP's. Any student that scores below
proficient on state mandated criterion
iireferenced exams will have an ATP, A
{icommittee of teachers, counselors and
dadministrators will develop individualized
ilacademic improvement plans customized for all
{lidentified student's needs that will be monitored
Hthroughout the school year.

Action Type: AIP/IRI

Matt Saferite -
Principal

Start;

07/01/2013

End:

. 06/30/2014

District Staff

ACTION

BUDGET: ®

{An Instructional Facilitator (1.0 FTE) will assist
iiteachers and students by providing strategies in
ilan ongoing manner to empower them ta
ilbecome more successful in school. The
Hintstructional facilitator will focus on developing,
dimplementing, and maintaining specific
Hintervention programs in sufficient intensity to
ilallow teachers and students to benefit from
ilcognitive experiences that address their areas
Hiof challenge.

HAction Type: AIP/IRI

{|Action Type: Professional Development

Instructional
Facilitator

Start:

07/01/2013'

End:

06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET:

{|Establish a program to decrease student to
{teacher ratios for increased student
lachievement in the area of literacy. A CSR
iiteacher will work with other 8th grade English
iiteachers in the assigned building. The teacher

Hwill be placed in an 8th grade English position to}

iireduce class size. Enrollment will be below the
iistate required pupil teacher ratio. Pupil teacher
ilratio for CSR is 16 pupils to 1 teacher. Pupil
ilteacher ratio for other teachers in department
ilis 17 pupils to 1 teacher. Students assigned to
i{ithe CSR teacher will be heterogeneously
iigrouped. Classroom instruction and grade
iireporting will be aligned with district grade level
direquirements.

ilAction Type: Alignment

Acticn Type: Collaboration

Matt Saferite

Start;

07/01/2013

End:

:06/30/2014

Administrative
Staff
District Staff

ACTION

BUDGET: i

i|Action Type: Equity

{IRead 180 is an intensive literacy remediation
program. It includes both direct instruction and
iismall group instruction for no less than 50
iiminutes each day. The program is grade level
dlappropriate for each individual student.
{iStudents are identified through both 7th and 8th
igrade ACTAAP exams. Students who scored
iibelow proficient on both exams qualify for
diremediation. Once students are identified,
iiparents are notified by mail and phone
regarding interest in the program, permission

Mildred
Rogers

Start:

07/01/2013

End:
06/30/2014

Administrative
Staff
Computers
Teachers

ACTION s
BUDGET:




§to participate, and for scheduling purposes.
{iAction Type: AIP/IRI
i{iAction Type: Parental Engagement

{"Ramay at Work" (R.A.W.)steering committee
{iwill address students who are struggling
ilacademically. This committee meets weekly to
ilcollect and analyze data pertinent to each
sistudents individual struggles/barriers and
{Ibackground information. This committee is
iiresponsible for troubleshooting and finding the
appropriate resources necessary to provide
ileach student the ability to succeed
Hacademically.

Action Type: AIP/IRI

Action Type: Collaboration

Dean of
Students

Start:

07/01/2013

End:
06/30/2014

= Administrative
; Staff
+ Teachers

ACTION 5
BUDGET:

Intervention: One of the specific steps Ramay is taking to address the deficiency in our students’ achievement
is to develop intercurricular writing strategies to increase student reading and writing achievement, Part of this
iidevelopment is professional development far our teachers, specifically focused on our Special Education :
{|students' literacy skills. This will strengthen our core curriculum and our special education curriculum,

Scientific Based Research: Writing Across The Curriculum: Writing Across the Curriculum Toward the Year

§2000, R. Sensenbaugh

iland reading comprehension (i.e. interactive
gscience notebooks, interactive math notebooks,
{PE fitness plans)

Action Type: Collaboration

i{Action Type: Technology Inclusion

{|Actions jperson  iTimeline  |Resources Source of
:{IResponsible N Funds
{ITeachers will collaborate through use of computer,:{Debbie Start: . DO
departmental meetings, and in-service dLane - 07/01/2013: « Computers ACTION
§opportunities, specifically Lin Kuzmitch training on HEnglish End: + Teachers RUDGET: $
ileffective strategies to improve written expression iiTeacher 06/30/2014: )

dMatt

iirequired of all teachers.
HAction Type: Alignment
ilAction Type: Equity

ilAction Type: Special Education

ilProvide release days for all 8th and Sth grade Start: :
i{iEnglish teachers to collaborate on vertical and fiSaferite-  i07/01/2013 » Computers
ilhorizontal alignment of Literacy frameworks and (iPrincipal End: i » Performance (| ACTION %
iicreation and scoring of common assessments. ‘ 06/30/2014 Assessments ;| BUDGET:
{Action Type: Alignment = Teachers
J|Action Type: Collaboration | . N | .
iIParticipate in ongoing Professional Development iniiDebbie dStart: ; T :
ilwriting such as the Northwest Arkansas Writing  liLane - H07/01/2013 » Administrative; :
|Project Fall and Winter Mini-conferences and iEnglish  iEnd: Staff | ACTION
‘ISsummer Open Institute. Teacher  106/30/2014{  » District Staff | BUDGET:
ilAction Type: Collaboration 5 : + Outside
Action Type: Professional Development Consultants
« Performance
Assessments

+ Teachers
dIntegrate instruction in writing strategies into iMatt Start: | I —
flevery content area for all students, including ESL, iiSaferite - i07/01/2013 « Administrative
ilspecial education, etc. ESL, Special Ed, and all dPrincipal End: Staff ACTION %
ilother departments are involved in reading and ‘ 06/30/2014: « Performance (| BUDGET:
ilwriting across the curriculum including 3 required : : Assessments
{iconstructed responses and 2 writing prompts « Teachers

iICreate a notebook of all previous writing prompts
iland constructed responses for teachers to use for
ilideas, references, or interdisciplinary lessons.
{iAction Type: Alignment

Action Type: Collaboration

[iMatt
dSaferite -
dPrincipal

Start:

07/01/2013

End:

106/30/2014

Administrative
Staff

Computers
Performance

ACTION
| BUDGET:




Assessments

+« Teachers
ilUse FORMATIVE performance assessments and  {Matt Start: I
iiteacher developed FORMATIVE constructad dsaferite- 07/01/2013: * Administrative
Iresponses with the Arkansas Writing rubric to dPrincipal End: Staff ACTION ¢
enable students to demonstrate proficiency in i 06/30/2014: + Performance i BUDGET:
Hresponding in writing to literary, practical and : Assessments
llcontent passages by finding the main idea, « School Library
§ana|yzing, drawing conclusions, and providing + Teachers
lexamples of evidence as part of classroom
ilinstruction.
EAction Type: Program Evaluation I T s
{iClassroom teachers use Peer Response strategies :{Debbie Start: | | -
iite help students improve written expression on a ilLane - 07/01/2013; + Administrative
: i : ; . : ACTION
diregular basis. “iEnglish End: 5 Staff BUDGET $
i{lAction Type: Ccllaboration dTeacher 06/30/2014 + District Staff UDGET:
: § e Performance

Assessments
+ Teachers

Classroom teachers, special education teachers,

Start:

iigrowth (as determined by the formative scholastic:
flinventory) « Increase in student improvement up
ilat least one level of proficiency on Benchmark
ilExam. » Continued creation and use of common
{lassessments This same protocols listed within the :
Hactions of the intervention will be used to evaluate
iithe 2012-2013 intervention for continued positive :
flimpact on student achievement and will be :
ilreported.

iiAction Type: Collaberation

{iAction Type: Program Evaluation

(iSpecial ;

iland other support staff will collaborate to d4Education ii07/01/2013 + Administrative
dimplement differentiated strategies for students  (jDesignee  iEnd: Staff QS"E;IGOENI_ 5
Hwith Academic Improvement Plans, special needs : 06/30/2014! « Computers :
land ESL to improve writing skills, : : « Perfarmance
{lAction Type: AIP/IRI Assessments
iAction Type: Equity « Teachers
{|Action Type: Special Education 4 @ 4 g
Provide oppoertunities for independent and group  :iAnn Start: |
Hlibrary research projects that are integrated with :iSorenson - {07/01/2013: « Computers
Hiclassroom instruction and that result in written  i{Library End: - District Staff | ACTION
{pieces in various formats that demonstrate the  {{Media 06/30/2014: + Performance i BUDGET:
iIstudents’ ability to communicate content dSpecialist : Assessments
knowledge in writing and conduct research. i + Public Library
ilAction Type: Ccllaboration s« Teachers
iIThe library will provide students access to HANn Start: -
{icomputer labs for the purposes of accessing dSorensen- 07/01/2013 » Computers
dinformation for content learning and application of iiLibrary End: « School Library}| ACTION %
ilwriting skills. iMedia 06/30/2014 + Teachers BUDGET:
i|Action Type: Technology Inclusion :iSpecialist o
{Provide access to a rich collection of diverse d4Ann iStart: ; [ .
iiresources on curriculum topics through the schaol {iSarenson- {07/01/2013 ¢ School Library:
Hlibrary for incorporation of 8th and 9th grade iLibrary HEnd: + Teachers ' QSBIGOENI" 6
swriting/research projects. Teachers will also order iiMedia 06/30/2014: )
ilbooks for classroom libraries through the library  (iSpecialist i
ilmedia specialist. ‘land Mike
ilAction Type: Alignment JHill-Tech
‘iSpecialist,

............................................................................................................ by request b
{IPROGRAM EVALUATION: The evaluation results oni{Matt Start: -
ilthe data collected 2011-2012 in regard to this dsaferite - 07/01/2013 ¢ Administrative
{lintervention were determined to be in support of :{Principal End: Staff ACTION o
ilthe intended outcomes and purpose of the r 06/30/2014: « Computers BUDGET:
dintervention: individual student literacy growth + Performance
JEVALUATION DATA: « Individual student literacy Assessments
‘ « Teachers




§[Act|on Type: Technology Inclusion

HAll teachers are designated to help with elther
Hwriting, reading, or math open response
iiquestions. 8th grade English teachers are
ildesignated to implement writing prompts. Math
{teachers are designated to prepare students for

ilare designated tc incorporate reading and/or
{imath open responses.
{lAction Type: AIP/IRI

{ithe Math portion of the ACTAAP. All other teachers‘

{iMatt
Saferite

Start:
07/01/2013

End:
06/30/20 14

« Administrative
Staff
+ Teachers

ACTION $
BUDGET:

Compare SUMMATIVE CRT exam with previous {iMatt Start: :

ilyear's performance. iSaferite 07/01/2013 ACTION
ilAction Type: Program Evaluation : End: BUDGET: ?
06/30/2014 .........

éTotaI Budget: I 2

iIstudent achievement.

Intervention: Various student centered actions that make up the climate and culture of positive learning and

éScientiﬁc Based Research: Student-Centered Instructional Strategies :
(2000)Getting A Reading Program Started In the Secondary Classrcom, J. Kalathas (2000).

Tools for Teaching, F. Jones

gAction Type: Parental Engagement

HActions |Person _ iTimeline  |Resources Source of
:iResponsible N Funds
{IResources will be obtained for teachers to better :{Ann Start: 0 H e
iitheir teaching skills and thereby increasing d4Sarenson - 07/01/2013 +« Administrative
{Istudent achievement in the areas of literacy and :Library End: ; Staff ACTION %
iimathematics. Books contained in the school IMedia 06/30/2014 « District Staff | BUDGET:
dlibrary and videos checked out from central 1Specialist ¢ School Library
iladministration will be used. 3 ¢ Teachers
i|Action Type: Professional Development I .
lUse of computer labs, mobile laptop carts and dEnglish Start: 1 [P ——
{lIPad carts will be available for all subjects to dDepartment 07/01/2013 « Computers
ilincorporate cross curricular lessans. fiChair End: : » Teachers }BAS-lI:—)IGOENI' &
ilAction Type: Alignment : 06/30/2014 :
ilAction Type: Ccollaboraticn
i|Action Type: Technolegy Inclusion . e
HInterdisciplinary collaborative lessons/projects will :iScience Start: | —
be developed to provide students mare rigorous ?and Math 07/01/2013 » Administrative
iland relevant learning experiences (i.e. Devils Den | Teacher End: Staff ACTION %
EprOJect float trips) : 05/30/2014 « Computers BUDGET:
EActmn Type: Alignment : + Teachers
ilAction Type: Ccllaboraticn
iAction Type: Equity : .
{I8th & 9th grade awards assemblies will be held at {iMatt HStart: I | R —
{Ithe end of each semester to honor and recognize :|Saferite - 07/01/2013 * Administrative
iIstudent achievement in the areas of personal dPrincipal End: : Staff ACTION %
ilimprovement, citizenship, attendance, academics 06/30/2014 « Community BUDGET:
iland character development. Qualifying students ; Leaders
ilreceive certificates and various items donated by Teachers
ilthe business community :
{iAction Type: Parental Engagement
{|Action Type: Program Evaluation o4 oo
{English teachers will use various novels selected (|Debbie Start: S | B —
iiby 8th and 9th grade teachers to incorporate an ijLane - 07/01/2013 Administrative
iloutside reading program for the improvement of (English End: : Staff ACTION %
‘literacy. {Teacher 06/30/2014 Teachers BUDGET:
ilAction Type: Alignment :
{iAction Type: Cellaberation
{|Action Type: Equity T
{IStudents will be required to use an agenda in dMatt Start: 1 |
ilevery classroom for the purpose of iiSaferite - 07/01/2013 Administrative
:lcommunicating with parents, and learning A{Principal End: . Staff ACTION
{lorganizational and management skills. Teachers 06/30/2014 Outside BUDGET:
iwill update individual student grades every week. : Consultants

Teachers

ir




l0zark Guidance Center will provide an-site dCindy Start: : « Administrative
iicounseling services that also include case dCaudle - 07/01/2013. Staff ACTION $
iimanagement for students and families in dCounselor HEnd: « Qutside BUDGET:
ilconjunction with school counseling staff to meet 06/30/2014: Consultants
Ethe psychological needs of students and families : « Teachers
ilidentified through the court system or referred by
ilschool counseling staff.
‘|Action Type: Special Education ..o
:[Pow Wows will be given to students from iMatt Start: | —
Hprincipals or staff for recognition of good deeds  i{Saferite - {07/01/2013; « Administrative
ildone by students/staff. Students will be dPrincipal End: Staff ACTION %
ilrecognized over the intercom weekly for receiving: 06/30/2014; « Teachers BUDGET:
{ipow wows. Recognition cards will be sent home to : :
parents weekly for students receiving pow-wows. :
dAction Type: BQUILY s b b s b
iIClassroom Teachers and students will develop Cindy Start: -
ilactivities centered around Red Ribhon Week to dcaudle - 07/01/2013 « Administrative
{lincrease students involvement and raise ‘iCounselor End: i Staff ACTION o
ilawareness of the negative side effects of drug and 06/30/2014 « Community BUDGET:
Hlalcohol abuse. Leaders
i{{Action Type: Ccollaboraticn ¢« Computers
HAction Type: Parental Engagement +« Outside
Consultants

« School Library

+« Teachers
#Ramay trains student ambassadors to facilitate  (iCindy Start: | D
leadership that promotes academic success, dicaudle - 07/01/2013 + Administrative
flacclimating new students to Ramay, promoting dCounselor HEnd: Staff ACTION %
iigood citizenship and respect for the entire student 06/30/2014 « Community BUDGET:
iibody. ‘ i Leaders
ilAction Type: Collaboration « Outside
Consultants

« Teachers

éTeachers will collaborate on the appraopriate

iMatt

Start: :
iiparameters for students to qualify for the E-trip.  i{Saferite - #07/01/2013! » Administrative
{|Parameters will include behavior, student interest :|Principal End: : Staff ACTION %
and effort in subject areas, etc.. Students will be ‘ 06/30/2014 « Community BUDGET:
Irewarded/recognized for their efforts by attending : : Leaders
iithe E trip every quarter. "E" stands for excellence.: » Teachers
{iTrack the number of students participating in the
i{"E" trip each quarter.
{iAction Type: Collaboration
iAction Type: Program Evaluation i |
{IStudents will be placed who are |dent|f|ed as at-  Matt Start: | DO
irisk. An alternative learning environment (ALE)  iiSaferite - i{07/01/2013 ¢ Administrative
Hlwith access to services of a school APrincipal End: Staff ACTION ¢
ilcounselor/mental health professional, a nurse, 06/30/2014 « District Staff || BUDGET:
iland support services will be provided by the : + Teachers

ddistrict. The ALE will employ sufficient personnel in:
ilthe core academic content areas to allow students
ilenough credits for graduation. Any student eligible:
Hfor special education services will continue to :
iIreceive services while in the ALE. Students will not!
iibe placed in the ALE based on academic problems !
ilalone. Students placed, otherwise intelligent and
{icapable, may have one or more of the following
§character|st|cs Disruptive behavior, potential drop
§out personal or family problems, recurring
ilabsenteeism, transition to ar from residential
ilprograms or conditions that negatively affect the
ilstudent’s academic progress. (Abuse-physical, ‘
iimental, sexual-, frequent relocation of residency, :
{Ihomelessness, inadequate emotional support, ‘
{imental/physical health problems, pregnancy,
iisingle parenting) Documentation shall be
iimaintained as to placement decisions. All ALE




ilteachers will receive professional development
iipursuant to ADE Rules and Regulations. The
{iAlternative Learning Environment will have as its
ilgoal to increase attendance of at-risk students :
iland to graduate them. Parent conferences will be
required for placement in the program and school :
iipersonnel will be in frequent contact with parents.
iIThe placement conference will include the :
iprincipal, counselor, teachers, parents, and other |
ilappropriate personnel in arder to make good
ildecisions about what services will be available
fwhile in the ALE. If the student makes significant
lacademic and/or behavioral progress while in the :
{ALE the student may be exited from the program. |
ilExit policies will be developed by the ALE. The ALE:
ilwill meet all guidelines required by the ADE and
ilstate laws

i|Action Type: AIP/IRI

{IPROGRAM EVALUATION: The evaluation results on
{ithe data collected 2012-2013 in regard to this
intervention were determined to be in support of
iithe intended outcomes and purpose of the
ilintervention: individual student growth in
ilacademics and citizenship EVALUATION DATA:
{The number of students qualifying for Excellent
{ICitizenship trips Student Pow-Wow recognitions
{iGrade Level recognition assemblies The same
ilprotocols listed within the actions of the
ilintervention will be used to evaluate the 2013-
{12014 intervention for continued positive impact on
istudent achievement and will be reported. :
§Act|on Type: Program Evaluation

Matt

dgaferite,
iiPrincipal

Start;

07/01/2013
; 06/30/2014

+ Administrative

Staff
+ Teachers

| BUDGET: *

ACTION

ilA School Counseling Center has been built to
ibetter meet the needs of students and allow for a :
ildesignated area that counselors may use to meet :
in individual or group settings. Counselors work
Hwith students to address academic, social and
§emotlonal needs. This space provides a Welcomlng
iland comfortable atmosphere.

iiAction Type: Collaboration

{|Action Type: Equity

dCounselors

Start:
07/01/2013
End:

06/30/2014

s Administrative

Staff
+ Teachers

ACTION $
BUDGET:

HiAthletic coaches will focus on character building Craig Start: :

{lone day a week with athletes. Coaches embrace iFaringer 07/01/2013 « Administrative

{ithe opportunity to instill a good moral sense along ! ‘ HENd: Staff ; ACTION %
Hwith teamwork and leadership development. 506/30/2014 + Outside ;| BUDGET: ™
{iActicn Type: Alignment Consultants

+» Teachers

{"We are it" (WRIT)steering committee addresses :{Dean of Start: 4 H
iistudents who are struggling emotionally, Students 07/01/2013 + Administrative

ilphysically and/or mentally. This committee meets End: - Staff ACTION %
;|bi-weekly to collect and analyze data pertinent to | 06/30/2014 + District Staff || BUDGET:
ileach students individual struggles/barriers and « Teachers

iibackgreund information. This committee is

iresponsible for troubleshooting and finding the

Hlappropriate resources necessary to provide each

ilstudent the ability to succeead.

ilAction Type: Collaboraticn

ilAction Type: Equity I T T

Student and Staff surveys will be taken in order to:iMatt Start: 1 | IO
ilgauge the level of satisfaction and engagement of :{Saferite- 07/01/2013 « Administrative
iistakeholders. dPrincipal End: : Staff ACTION %
ilAction Type: Program Evaluation 5 06/30/2014 « Computers BUDGET:

« Teachers

Ramay will utilize the Arkansas Governor's Quality:iPrincipal iistart: |
{iAward Application to analyze the systems and : 207/01/2013 . Admlnlstratlve

processes in place for evaluate effective teaching, | End: ; Staff {| ACTION




learning, satisfaction and engagement of all

iIstakeholders. Feedback will be provided via the
iQuality evaluator committee and adjustments
ilmade from feedback provided.
ilAction Type: Alignment

106/30/2014 .

Computers
Qutside
Consultants

| BUDGET: $

Intervention: One of the specific steps Ramay is taking to address the deficiency in our students’ achievement
ilis to develop high quality professional development activities that address our academic deficiency. A specific
{istep is to develop a collaborative program far planning, designing, and implementing professional development

HAction Type: Collaboration
HAction Type: Equity
{{Action Type: Professional Development

06/30/2014: .

{|Actions Person Timeline  {iResources Source of
;iRespansible yoom Funds
ilConduct an individual needs assessment with iiProfessional iiStart: | | [t
iiteachers to enable them to identify their own iidevelopmentii07/01/2013: + Outside
iIneeds in relation to student achievement. lidesingee End: Consultants ACTION s
§Action Type: Professional Development ; g06/30/2014§ ¢ Performance : BUDGET: i
: Assessments

: « Teachers
Use student academic improvement plan and HiSpecial Start: : o [ | ES——
ilidentified special needs of students to assess iiEducation 07/01/2013! ¢ Administrative ACTION
iiprofessional development needs of teachers. iiDesignee End: Staff §
{lAction Type: AIP/IRI 5 06/30/2014: + Performance i BUDGET:
{iAction Type: Professional Development g Assessments
§Acticn Type: Special Education ¢« Teachers
{IDevelop faculty wide consensus on areas of iProfessional i{Start: | | D
iifocus for building level professional ‘idevelopmenti07/01/2013: +« Administrative
idevelopment. idesignee End: : Staff QSE{SOENF &

Central Office
Teachers

Plan, design, and implement professional
ildevelopment activities for school areas of focus,
ilusing district guidelines for design, content,
dimplementation, and results.

HAction Type: Collaboration

{iAction Type: Equity

IMatt Saferite
ii- Principal

Start: :
07/01/2013: .
End:
06/30/2014 .

Administrative
Staff

Central Office
Teachers

ACTION
BUDGET:

Provide diverse professional development
{lopportunities to offer teachers a balanced

IMatt Saferite |
ii- Principal

Start: :
07/01/2013! .

Central Office

Happroach to enhanced knowledge and skills End: : ¢« Qutside ACTION 3
il(deep teacher knowledge of content, strong 06/30/2014; Consultants  {| BUDGET:
ifoundation in pedagogy, general knowledge on : + Performance

iiteaching and learning processes, general Assessments

ilknowledge of school culture).

ilAction Type: Equity

i|Action Type: Professional Development I N

{ICoordinate building level professional ‘professional iiStart: | DO
development with district professional iDevelopmenti07/01/2013 ¢ Administrative
ildevelopment steering committee (PDSC) and  iiDesignee End: Staff ACTION o
ibuild connections among schools. 5 06/30/2014 e Central Office {| BUDGET:
ilAction Type: Professional Development : + Teachers

i|Action Type: Technolegy Inclusion T T T

{lUse technology to plan and deliver professional :{Professional i{Start: N ——
iidevelopment. Developmentii07/01/2013 + Administrative

{|Action Type: Professional Development /Designee End: Staff ACTION 4
iiAction Type: Technology Inclusion : 06/30/2014 » District Staff i BUDGET:

; « Teachers

{iUse community resources and outside {{iProfessional i{Start: : | EE— :
liconsultants to provide additional expertise in \iDevelopmentii07/01/2013 « Administrative; ACTION $5




imeeting the professional development needs of {Designee End: - Staff BUDGET:
{teachers. : 06/30/2014 » Central Office
{lAction Type: Collaboration » Community
ilAction Type: Professional Development Leaders
» District Staff

+ Teachers
{{Evaluate professional development activities {iProfessional i{Start: 3O
{ibased on teacher growth (documented changes :iDevelopment 07/01/2013 * Administrative
ilin teacher practice and assessment of student  iDesignee End: Staff ACTION %
dlearning) and teacher response to : 06/30/2014 » Central Office | BUDGET:
ilsatisfaction/engagement survey. : + Performance
ilAction Type: Professional Development Assessments

+ Teachers

§Action Type: Program Evaluation

{[Evaluate professional development activities

{Professional

Start:

07/01/2013

ilbased on student growth (documentad iiDevelopment * Administrative
dlimprovement on standardized tests, class ‘Designee End: : Staff ACTION %
‘lassignments and FORMATIVE performance 5 06/30/2014 * Central Office | BUDGET:
ilassessments). : + Performance

§Action Type: Professional Development Assessments :

{|Action Type: Program Evaluation .o i il
{IPROGRAM EVALUATION: AL the conclusion of the Matt Start: o e
:12012-2013 school year we evaluated this [Saferite, 07/01/2013 + Administrative
ilIntervention/Program through: evaluaticn of the iiPrincipal End: ; Staff ACTION %
{limplementation of the professional development 06/30/20145 + Central Office | BUDGET:

plan by assessing its involvement of teachers,
iifocus on teacher and student needs, and :
implementation efficiency and effectiveness and
ildetermined that it was effective in support of our
HCurriculum, Instruction, Assessment, and
Professmnal Development We helieve the
HEVALUATION EVIDENCE of the teacher
ilsatisfactionfengagement survey shows that it is
ilvaluable in terms of supporting our effects to .
ilincrease student achievement. During the 2031- |
{12014 school year we plan to use the following
iIprotocal in evaluating and adjusting the
iiprograms, processes, and activities that make up
ilthe action descriptions within this
intervention/program: increased teacher
ilparticipation in Professional Learning Team
Hevaluations. We will use this information to
ildetermine whether the objectives of this
iintervention program were achieved and whether
ilit has been successful in attaining the anticipated
ilparticipant outcome objectives. We will report |
ilthe results in our 2013-2014 ACSIP plan, and use!
i{ithose evaluation results in making decisions that
limpact our future instructional program. :
§Act|on Type Professional Development

« District Staff
¢ Teachers

ilRamay and the district will provide inservice
ildays in order to plan for the implementation of
ilbest practices chosen to help improve student |
flachievement at each student's readiness level as:
well as provide time for vertical and horizontal |
{iteam meetings.

ilAction Type: Collaboration

{|Action Type: Professional Development

Matt Saferite
ii- Principal

Start;

07/01/2013

End:
06/30/ 2014

ACTION
BUDGET:

iIThe school administrators have developed a
§TEACHER MENTORING program connected tao our
i{iprofessional development plan. The program will |
be implemented by administrators through bi- :
dmonthly professional development sessions with |
ilthe teaching faculty. The primary purpaose of the |
iisessions are to improve teachers' skills and
iknowledge in order to systematically improve

HMatt Safer|te

Start:
07/01/2013
End:

06/30/2014

+ Administrative
Staff

+ Computers

¢ Perfarmance
Assessments

+ Teachers

ACTION
BUDGET:




student academic achievement.
:lAction Type: Alignment

iTeachers will be provided with quality {Matt Saferite iiStart: b
ilprofessional development that will promote and | 07/01/2013 « Administrative

lenhance learning cpportunities for students; End: : Staff ACTION %
iladdress the academic deficiencies of our Special | 06/30/2014 + Computers BUDGET:
{IStudents in the area of literacy. In compliance | : + District Staff

Hwith ACT 83, the following professional ¢ OQutside

{idevelopment will be provided: 6 hours of Consultants

iltechnology. + Teachers

EAction Type: Professional Development R | R

{ISince incorporating the use of online faculty {{Matt Saferite {{Start: | | D
{imeetings, the time originally set aside for faculty : 07/01/2013; + Administrative

imeetings is now being used for building : End: Staff ACTION o
iicollaboration. Continual monitoring takes place 06/30/2014: + Teachers BUDGET:

iithrough the submission of data from all teachers.?
iAction Type: AIP/IRI :
iAction Type: Collaboration

iMatt Saferite |

iiTeachers will develop, implement, and support Start: ;

ifan articulated curriculum, improved instructional H07/01/2013; ¢ Administrative;
{Istrategies, and an improved comprehensive : End: Staff ACTION %
§assessment program based on the Ramay CIA 06/30/2014 + Teachers BUDGET:
iidiagram. :

ilAction Type: Cellaboration

i|lAction Type: Professional Development & & 4

{|Closing the Achievement Gap (Literacy): Regular {ACSIP Start: N ——
iimeetings of our Literacy ACSIP Leadership iiChairs 07/01/2013; « Administrative

iiCommittee will continue to be held. These 5 End: Staff ACTION
iimeetings will focus on building capacity within 06/30/2014 « Teachers BUDGET:

ilour school. Each meeting agenda will include the |
ilfollowing Core Principles: A. The selection, and
ilcontinuous evaluation, of research-based, 5
iiscientifically validated, Interventions designed to !
dimprove our ability to improve student :
{iperformance on the Literacy portion of all
ilAssessments. B. The ongaing monitoring of :
iIstudent progress in order to influence classroom |
ilinstruction. C.The utilization of Formative and
{|Summative Assessment Data to make decisions
{ithat impact: Curriculum, Instruction, Assessment
Hland Professional Development. D. Coordination |
iof resources in order to better meet the needs of |
Hall students. Written minutes of each meeting, |
ilalong with a sign-in sheet, will be kept and made !
fiavailable upon request. The intent is that each !
{Intervention, and Action, is carefully monitored... :
iithrough the collection of Formative and :
#Summative Data....so that those strategies that |
ilprove ineffective can be revised, or abandoned. |
H0ur ACSIP Plan will be revised each spring, and
Hfall, in order to keep it timely and valid in our
ilefforts to improve teaching and learning.

ilAction Type: Collaboration
EAction Type: Program Evaluation

iITitle TTA funds will be used to supplement ;
ilprofessional development training in the areas of!
Hliteracy, math and general student achievement. !
{Teachers and staff will participate in a variety of |
lworkshops and conferences.For example, Models
{iSchools conference, Kagan, school site visits, ;
HNWAESC, etc.... Substitutes will be provided as |
ilneeded in order for teachers to attend additional |
{iconferences. Supplemental teacher materials,

isuch as pd books will be purchased. These are |
{iteacher materials and not student materials. The |
{iexpected outcome of this professional j
iidevelopment is to develop strategies to improve |

Start:

07/01/2013

End:

06/30/2014

ACTION $
BUDGET:




{Istudent achievement in literacy.

HAction Type: Collaboration

HAction Type: Equity

iITeachers will have the opportunity to be involved:Matt Start: 5

ilin a Professional Learning Team (PLT). PLT focus :{Saferite- 07/01/2013 « Administrative

lareas will be decided by each group of teachers :iPrincipal End: Staff ACTION %

iiforming the PLT. Areas of learning include: Brain 06/30/2014 +« Computers BUDGET:

research, Behavioral Issues, ELL, Multiple : : + District Staff

iIntelligences, etc..... Teachers are empowered to! + Performance

ilconduct their own research within any given area: Assessments

of education in order to grow professianally. : « Teachers

i|/Action Type: Professional Development & & 4

{Teachers from all content areas will be trained in {Matt Saferite iiStart: - DO

Hliteracy strategies taught by Lin Kuzmich. TAGG 07/01/2013, « Administrative

ilon alert (African American, Hispanic, End: Staff ACTION 3

leconomically disadvantaged, students with 06/30/2014: e Outside BUDGET:

ildisabilities)will be exposed to additional literacy ; Consultants

iIstrategies in all content areas to increase

ilachievement in all content areas.

iAction Type: Professional Development 4 &4 4 :
i 50,

ETotaI Budget:

Intervention: One of the specific steps Ramay is taking to address the deficiency in our students’ achievement
:lis to develop reading strategies and skills in every subject area and thereby developing a passion for reading.
Scientific Based Research: Reading Across the Curriculum: Ken Stamatis Teacher Workshap (2002, Getting a
iIReading Program Started in the Secondary Classroom, J. Kalathas (2002,

HActions Person Hrimeline |Resources Source of
Responsible N Funds
HFaculty will enlist the help of outside agencies/ Ann Start: 1 | R ——
ilsources in order to obtain books for use in school {Sorenson - {07/01/2013. » School Library A

Hoor : : , ; CTION
ilwide reading program. Library End: ; RUDGET: $
i{lAction Type: Cellaboration Media 06/30/2014 .
Specialist i

Iseveral teachers including English teachers, ESL iEnglish Start: T | IR ECE R
iiteachers, SPECIAL EDUCATION teachers will Teacher 07/01/2013; « Central Office

Hparticipate in ongoing literacy PROFESSIONAL Chair End: » Outside ACTION %
| DEVELOPMENT provided by the district, state or 06/30/2014. Consultants || BUDGET:
ilnational organizations. Training strategies will be : » Teachers

integrated into classrocom instruction.({i.e.

{Kuzmitch).

iiAction Type: Professional Development : e .

ETeachers will be provided computer generated HMatt HStart: | e
Hlaccess to individual student achievement scores  {Saferite - {07/01/2013! « Computers

{ion the writing and reading sections of both Principal End: » Performance |ACTION %
| SUMMATIVE AND FORMATIVE tests. Individual 06/30/2014 Assessments i BUDGET:
ilareas of improvEment will be identified so that :

ilteachers may address these specific areas of

Hinstruction.

dqAction Type: AIP/IRL o
{IPROGRAM EVALUATION: The evaluation results oniACSIP Start: 4 e
ilthe data collected 2012-2013 in regard to this Chairpersonii07/01/2013! s Teachers CTIO
intervention were determined to be in support of End: gu-lli—)IGEwl' $
iithe intended outcomes and purpose of the 06/30/2014: '
ilintervention: increased growth in student :

flachievement scores in literacy EVALUATION

{DATA: Increased Benchmark scores Scholastic

illnventory Reading Assessment MAPS formative

ildata The same protocols listed within the actions

iof the intervention will be used to evaluate the

{12013-2014 intervention for continued positive

dlimpact on student achievement and will be

{ireported.

‘|Action Type: Program Evaluaton oo oo
{FORMATIVE Reading Assessments using the MAPS iiMatt iStart: ; 1
Hitesting will be used to monitor student progress. {Saferite H07/01/2013 « Administrative!




{iprogress of students using these resources to
ilincrease literacy skills.

{|Read 180 and Systems 44 will be used to monitor |

%EEnd: :
§§06/30/2014§

Staff
« Teachers

ACTION
BUDGET:

§Scient'|f|'c Based Research: Jacobs, Heidi Hayes. (1997). Mapping the Big Picture: Integrating Curriculum and

{|Assessment K-12. ASCD.

ilAction Type

{IActions Person Timeline  iRescurces Source of
;iRespansible goomememee Funds

iAll courses will be aligned vertically and iiMatt Saferite iiStart: Ho
iihorizontally. Common assessments will be {i- Principal 07/01/2013 « Administrative

{lcreated within academic departments. Teachers | End: Staff ACTION %
iiwill identify gaps and redundancies within grades | 06/30/2014 « Performance i BUDGET:
iland between grade levels through curriculum : i Assessments

mapping and common assessment development. ! + Teachers

ilAction Type: Alignment 5

iiAction Type: Collaberation

{|Action Type: Equity . i

HAll student's needs ( special education, ESL, HAssistant Start: - DO
HGifted and Talented, ete...) will be addressed dprincipal 07/01/2013! + Administrative

iithrough the application of the school's curriculum’ End: Staff ACTION %
Halignment. 5 06/30/2014; + Central Office || BUDGET:
ilAction Type: Alignment : « QOutside

HAction Type: Collaboration Consultants

: : Equity « Teachers

Parents will be able to access the appropriate

{Technology

ilareas. Weaknesses identified will be addressed |
in the curriculum mapping process. Adjustments |
iito the horizontal, vertical and mapping of the
deurriculum will be made according to the data
flanalysis,

ilAction Type: Alignment

§Acti0n Type: Program Evaluation

Start: :
Hgrade level curriculum map through the ‘iDirector- 07/01/2013. » Computers
{IFayetteville Public Schools website. Action Type: {Admin End: + District Staff | ACTION 4
iIParental Engagement : 06/30/2014: o Teachers BUDGET:
‘|Action Type: Parental Engagement oG o
{IPROGRAM EVALUATION: The evaluation results {ACSIP Chair iStart: o e
ilon the data collected 2012-2013 in regard to this | 07/01/2013 e Administrative
Hlintervention were determined to be in support of : End: Staff ACTION o
ilthe intended outcomes and purpose of the ' 06/30/2014: » Performance i BUDGET:
dintervention: increased student achievement in : Assessments
Hliteracy EVALUATION DATA: Increased » Teachers
{IBenchmark, EOC and ITBS/ITED scores MAPS
i{iformative data Read 180/System 44 Subtest ;
Hanalysis Common Assessment development and |
dimplementation The same protocols listed within |
iithe actions of the intervention will be used to
levaluate the 2013-2014 intervention for
{icontinued positive impact on student
ilachievement and will be reported.
ilaction Type: Alignment
i|Action Type: Program Evaluation N S RO
{There will be annual review of data conducted by {ACSIP Start: 1
iithe faculty. The annual review will include iiChairpersonsii07/01/2013; + Administrative
‘lanalysis of SUMMATIVE Benchmark and EOC End: Staff ACTION o
ilscores to determine any weaknesses in general | 06/30/2014 « Performance | BUDGET:
pepulation, subgroup populations and/or subtest ! ; Assessments
i ¢+ Teachers

is to implement the AVID program.

Intervention: One of the specific steps Ramay is taking to address the deficiency in our students’ achievement




{IScientific Based Research: Villanueva, L. Hubbard, A, Lintz. Cambridge: Cambridge University Press, 1996, This
{ibook presents an in-depth picture of AVID within the context of tracking and "untracking" students based on
{iperceived academic ability. It shows that AVID succeeds in placing previously low-track students on the college
iltrack. Mehan, et al., also published a follow-up pieca on AVID, in 1998: "Scaling up an Untracking Program: A
:iCo-Constructed Process." L. Hubbard and H. Mehan. JESPAR 4(1}, 83-100.

EActions Person .1 dTimeline Resources source of

Responsibley ™ ™ 4 " Funds

:#i0ne section of Avid is built into the schedule for the 2013- Matt dStart: e

2014 school year. Saferite : 07/91/2013 ACTION

§ {End: BUDGET: ¥
............................................................................................................................................................. H07/01/2013y

ISeveral teachers including English, Math, Science, History Matt dstart: 0 Hee

and elective teachers will participate in cngoing Saferite 307/01/2013 ACTION

$IPROFESSIONAL DEVELOPMENT provided by the district and 4End: BUDGET: $

iithe AVID organizaticn. Training strategies will be integrated 107/01/2013 )

ilinto classroom instruction. . I

{IPROGRAM EVALUATION: The evaluation results on the data  {iMatt dstart: e

ilcollected 2012-2013 in regard to this intervention were Saferite 107/01/2013 ACTION

determined to be in support of the intended outcomes and End: BUDGET: $

{ipurpose of the intervention: increased student achievement 407/01/2013: T

ilin literacy EVALUATION DATA: Increased Benchmark and 5

{IEOC scores MAPS formative data Read 180/System 44

{iSubtest analysis Common Assessment development and

dimplementation The same protocols listed within the actions

iiof the intervention will be used to evaluate the 2013-2014

ilintervention for continued positive impact on student

ilachievement and will be reported. @

Priority 2: Improving Mathematics achievement, specifically in the area of Open Response.

PWNE

Attendance Rate: In 2013, the attendance rate was 95.07%. In 2012, the attendance rate was
%94.2%. In 2011, the attendance rate was 91.3%.In 2010, the attendance rate was 91.9%.
In 2009, the attendance rate was 93.6%.
5. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the test scares from the 2013 administration of the Augmented Benchmark, EOCs, and
ITBS/ITED Exams. We examined the results from both the combined population and EACH
subpopulation. We conducted data analysis to determine our main areas of weakness. In
addition, we studied the three most recent years of Attendance, Disciplinary, Formative and
Summative Achievement Data across grade levels within our building. We aggregated and
Supporting disaggregated all the data for the purpose of establishing student learning and behavioral
Data: goals. We looked at our trend data in order to better identify the specific areas of need and
' help align classroom instruction with our curriculum, assessment and professional
development. We examined our routines, customs, and norms in order to dig deeper for the
root cause why some of our students are net achieving to their full potential. Our 2013 Data
shows the discrepancies in achievement, ameng ocur various populations. We continue to
revise our Curriculum, Instruction, Assessment and Professional Development practices to
better meet the needs of all our populations. Based on cur Data Analysis we came to the
conclusion that the following areas reflect gur greatest need within the Mathematics Priority:
Multiple Choice Numbers and Operations, Multiple Choice Geometry, and Open Response
Numbers and Operations. We will select Interventions and coordinate our various resources to
address these areas. IN addition, we meet in departmental teams and as an entire faculty
regularly so that we can review formative, "“real time” classroom performance data for the
purpose of making decisions regarding the direction, and focus, of our Classroom Instruction.
We chart progress on our assessments,

All students will improve in mathematic skills and responding to constructed response questions with
additional attention to Measurement and Patterns, Algebra and Functions mathematic strands.

All students did not meet the 2013 AMO for mathematics: Goal for all students in status performance
(85.98%) and all students scored 77.70%. The goal for all students in growth performance was
(80.33%) and all students scored 72.27%. The Targeted Achievement Gap Group did not meet the
2013 AMO for literacy: Goal for TAGG in status performance {77.68%) and TAGG scored 65.14%.
Benchmark The goal for TAGG in growth performance was {69.19%) and TAGG scored 58.86%. It is expected
this population will meet or exceed the 2014 AMO target of (87.38%) for all students and (79.91%) of

Goal



TAGG scoring proficient/advanced. All students and the TAGG did not meet their AMO for 2013;
therefore, Ramay Junior High was designated as needs improvement for 2014.

Benchmark

Elnterventlon Integrate Math Across The Currlculum Mathematics and Future Opportunities: Middle Schoaol:
:|Getting on the Road to Challenging Mathematics and Science Courses(www.ed.gov),

§Scient'|f|'c Based Research: The Power of Convergent Learning, C. Damian (2001)Class Size Berliner, David C.,
:|Biddle, Bruce J. Small Class size and Its Effects. Educational Leadership. Vol 59 No. 5 February 2002. pp.12- 23

{|Benchmark growth, EOC's and ITBS/ITED scores

{iAssessment development, implementation Open
{Response common assessment notebook
{IFormative MAPS assessment growth The same
iiprotocols listed within the actions of the
{intervention will be used to evaluate the 2013~

Subpopulation analysis Subtest analysis Comman

2014 intervention for continued positive impact on

{Actions : erson Timeline | Resources Source of
#Responsible o Funds
ilUse professional development days or release iMath Start: - D
§§t|me for teachers to identify mathematics conceptsiiDepartment 07/01/2013 + Teachers ACTION
ilthat can be incorporated into every content area. :iChair End: BUDGET: $
HFORMATIVE constructed response comman : 06/30/2014 )
lassessment questions will be utilized to enable :
iistudents to demonstrate proficiency in responding :
ilto mathematics open response questions across
ilthe curriculum.,
gAction Type: Professional Development . .
iIncorporate Mathematics skills and strategies from iMath dStart: . H s |
ilecommon core into the curriculum of Science and (iDepartment 07/01/2013 « Administrative
{|Technology. ‘Chair End: Staff ACTION
ilAction Type: Alignment : 06/30/2014 + District Staff BUDGET:
ilAction Type: Ccellaboraticn ¢ Performance
Assessments

+ Teachers
:iClassroom teachers, special education teachers  iMath Start: | D
Hland other support staff will collaborate to {iDepartment 07/01/2013 ¢ Administrative
limplement differentiated strategies for students  |Chair End: Staff ACTION ¢
{iwith Academic Improvement Plans and/ar special 06/30/2014 « Performance :| BUDGET:
needs to improve mathematics skills. Include : : Assessments
ilspecial education teachers in all mathematics s« Teachers
ilcurriculum departmental meetings
HAction Type: AIP/IRI
Action Type: Collaboration
HAction Type: Equity
‘\Action Type: Special Bducation i
iiUtilize a English Language Learners teachers for a i{Staci Mann #Start: | oo
ilprogram to help ELL students with problem - ELL 07/01/2013 + Administrative
imathematics areas. {Teacher End: . Staff PB\C-IIZ-)IOENI'- s
{Action Type: AIP/IRI { 06/30/2014 + Central Office UDGET:
{iAction Type: Equity : » Performance | :
Assessments
:iClassroom teachers use Peer Response strategies {iMaridith Start: | D
ilto help students with open response items using a :{Gebhart - 07/01/2013 « Administrative
iischool wide standardized rubric for mathematics. iMath End: : Staff ACTION %
HAction Type: Alignment dTeacher 06/30/2014 + District Staff BUDGET:
i ¢+ Performance

Assessments

« Teachers
{IPROGRAM EVALUATION: The evaluation results on:iMatt Start: H
ilthe data collected 2012-2013 in regard to this d5aferite- 07/01/2013 + Administrative
Hintervention were determined to be in support of :iPrincipal End: : Staff ACTION %
{ithe intended outcomes and purpose of the i 05/30/20145 « Performance | BUDGET:
lintervention: Student achievement growth in : Assessments
mathematics EVALUATION DATA: Increased + Teachers




|student achievement and will be reported.
ilAction Type: Collaboration
{{Action Type: Program Evaluation

HAll teachers are designated to help with either
{writing, reading, or math open response
ilquestions. 8th grade English teachers are
ildesignated to implement writing prompts. Math
iiteachers are designated to prepare students for

are designated to incorporate reading and/or
math open respanses.
ilAction Type: AIP/IRI

iMatt
Saferite

iithe Math portion of the ACTAAP. All other teachersi

Start;

End:
06/30/2014

07/01/2013'

Administrative
Staff
Teachers

ACTION $
BUDGET:

iAll courses will be aligned vertically and
ilhorizontally. Common assessments will be created
fand implemented within academic departments.
{Teachers will identify gaps and redundancies
Hwithin grades and between grade levels through
ficurriculum mapping and common assessment
ildevelopment.

i|Action Type: Alignment

{Matt

dPrincipal

Saferite-

Start:

07/01/2013

End:
06/30/2014

Administrative
Staff
Performance
Assessments
Teachers

ACTION
BUDGET:

$0i

E[Total Budget:

lassroom, 1.P. Smith (1998).

éScientific Based Research: Calculators in the hands of every child: Graphing Calculators in the Mathematics

iifrom the teacher's computer to instantly assess
student performance on questions,
iiquizzes,learning checks, test and daily
ilassignments. Students are also doing hands-on

ilteachers with staff development on how to use
fland incorporate the each of the learning systems
Hinto the curriculum.

§Acti0n Type Professional Development

ilequations and utilizing apps for the Ipads. Provide

ilActions jPerson - Hncline  [Resources Source of
{IResponsible g Funds

{IThe TI- Navigator learning system will be used in :{Math Start: 1 | O
iithe 8th grade Algebra I classrooms and IDepartment 07/01/2013 Administrative

iiClassroom Performance Systems will be used for {{Chair End: : Staff ACTION %
{[FORMATIVE point in time remediation including | 06/30/2014 Computers || BUDGET:
ilknowledge map learning checks. These learning : Perfarmance

systems provide wireless transmission of Assessments

Hinformation from the student's calculator to and Teachers

Utilize a calculator rental program for students

Start:

07/01/2013

ilAction Type: Alignment
§Acti0n Type: Professional Development
iAction Type: Technology Inclusion

ilwho are not able to obtain a calculator on their  iDepartment Administrative

ilown so that all 8th grade students will be able to End: . Staff ACTION
Hutilize the TI-Navigator System. Secure funds far : 06/30/2014; Teachers BUDGET:
lannual upkeep and upgrade of rental program and i

{imaterials.

HiAction Type: Equity

i|Action Type: Technology Inclusion T T T T

iIProvide teachers with staff development on haw toi{Math Start: 0
{iuse and incorporate the calculators into curriculum:iDepartment 07/01/2013 Administrative

{lother than mathematics (i.e. PE calculates heart |Chair End: Staff ACTION o
iirate and body fat percentage.) : 06/30/2014 Teachers BUDGET:

iICompare end of year SUMMATIVE Algebra [ exam
§§with previous vears performance. Use classroom
Hlassessment regularly using graphing calculators.
:IMath teachers collaborate on release days on
{leffectiveness of graphing calculators.

iiAction Type: Program Evaluation

{iDepartment
‘IChair

Math

Start:

07/01/2013

End:
06/30/2014

Administrative
Staff
Performance
Assessments
Teachers

ACTION $
BUDGET:




{Iithe data collected 2012-2013 in regard to this
intervention were determined to be in support of
iithe intended cutcomes and purpose of the

{IPROGRAM EVALUATION: The evaluation results on;
dDepartment
JChair

Math

Start:

End:
06/30/20 14

07/01/2013

Administrative
Staff
Performance
Assessmeants

dintervention: increased student achievement
ilgrowth in mathematics through interdisciplinary
{linstruction. EVALUATION DATA: Increased
Benchmark growth, EOC's and ITBS/ITED
{lachievement Subpopulation analysis Strand
ilanalysis Common Assessment development,
implementation Open Response common
ilassessment notebook MAPS assessment growth
{|The same protocols listed within the actions of the :
{lintervention will be used to evaluate the 2013-
{12014 intervention for continued positive impact on
iistudent achievement and will be reported.

i|Action Type: Program Evaluation

+ Teachers

ACTION $
BUDGET:

ilAction 1: Teacher Tube will be used in iiMath
iIMathematics classrooms for students to view in
ficlass and possibly at home to provide an
additional learning opportunity. This may provide
{|students who have been absent or students wha
ilneed additional help to learn a math concapt.
iITeachers also create a flipped classroom using
{lipads and an application called Show Me. These
ilvideos are uploaded to teacher tube or teacher
ilwebsites. Provide teachers with staff development:
ilon how to use and incorparate the each of the
illearning systems into the curriculum.

ilAction Type: Ccllaboraticn

{iChair

(iDepartment

Start:

End:

06/30/2013 o

E07/01/2014 .

Administrative
Staff
Computers

+« Teachers

ACTION

| BUDGET: *|

i|Action Type: Professional Development

ETotaI Budget:

50!

ilis to implement the AVID program.

Intervention: One of the specific steps Ramay is taking to address the deficiency in cur students’ achievement

itrack. Mehan, et al.,

Scientific Based Research: Villanueva, L. Hubbard A. Lintz. Cambridge: Cambndge University Press, 1996. This
{ibook presents an in-depth picture of AVID within the context of tracking and "untracking" students based on
iiperceived academic ability. It shows that AVID succeeds in placing previously low-track students on the college
also published a follow-up piece on AVID, in 1998: "Scaling up an Untracking Program: A
1}, §3-100.

ECo-Constructed Process." L. Hubbard and H. Mehan. JESPAR 4

Person T|meline Resources source of
{ione section of AVID is built into the schedule for the 2013- Matt §Start: : i
2014 school year. (iSaferite 07/91/2013; { ACTION :
: |End: BUDGET: ¥
107/01/2013y )
{IPROGRAM EVALUATION: The evaluation results on the data  {Matt dstart: e
§co|lected 2012-2013 in regard to this intervention were Saferite 307/01/2013 ACTION
determined to be in support of the intended outcomes and End: BUDGET: $
iipurpose of the intervention: increased student achievement 407/01/2013 )
iin literacy EVALUATION DATA: Increased Benchmark and i
EOC scores MAPS formative data Read 180/System 44
{iSubtest analysis Common Assessment development and
Himplementation The same protocols listed within the actions
ilof the intervention will be used to evaluate the 2013-2014
ilintervention for continued positive impact on student
ilachievement and will be reported. .
Several teachers including English, Math, Science, History Matt §Start: -----------------------
iland elective teachers will participate in ongoing Saferite 107/01/2013 ACTION
:{IPROFESSIONAL DEVELOPMENT provided by the district and {End: BUDGET: $
tithe AVID organization. Training strategies will be integrated 407/01/2013 )
ilinto classroom instruction {Science and Math interactive i
ilnotebocks.)

Priority 3:

To increase student awareness and knowledge of the effects of good nutrition and physical activity.




Supporting
Data:

Goal

Benchmark

1. In 2012-2013, BMI results for Ramay Junior High indicated that 33.7% of the student male
population was at risk for being overweight or were overweight. In 2011-2012, BMI results for
Ramay Junior High indicated that 39.6% of the student male population was at risk for being
overweight or were overweight. 2010-2011, BMI results for Ramay Junior High indicated that
41.5% of the student male population was at risk for being overweight or were overweight.

2, In 2012-2013, BMI results for Ramay Junior High indicated that 30.3% of the female student
population were at risk of being overweight or were overweight. In 2011-2012, BMI results for
Ramay Junior High indicated that 39.8% of the student female population was at risk for being
overweight or were overweight. In 2010-2011, BMI results for Ramay Junior High indicated
that 37.8% of the female student population were at risk of being overweight or were
overweight.

3. As related by the Arkansas Governor's Initiative Healthy Arkansas, 54.7% of Arkansans failed
to meet recommendations for moderate or vigorous activity.
{http://www.arkansas.gov/ha/physical)

4. Based on the Student Health Index Survey cempleted online for the 2009-2010 school year,
Ramay Junior High needs to improve it's "Health promotion for staff" (module 7) and it's
"family and community involvement" (module 8). Based on the Student Health Index Survey
completed online for the 2010-2011 school year, Ramay Junior High needs to improve it's
"Health Promotion for staff” (module 7) and it's "Family and Community Involvement” (module
8). Based on the Student Health Index Survey completed online for the 2011-2012 school
year, Ramay Junior High needs to imprave it's "Nutrition Services" (module 4) and it's "family
and community involvement" {module 8). Based on the Student Health Index Survey
completed online for the 2012-2013 school year, Ramay Junior High needs to improve it's
"Nutrition Services"” (module 4) and it's "Health Services" (module 5).

5. National Youth Risk Behavior Survey (YRBS):2005 The percentage of 9-12 grade students that
did not participate in any vigorous or moderate physical activity has not significandy changed
since 1999. The number of students who attended physical education classes on one or more
days in an average week when they were in school has not significantly changed since 1995.
The number of students who watched television on an average school day for three or more
hours per day has significantly decreased (5.6%) since 1999,

6. Free/Reduced Rate: In 2013 the poverty rate was 55.20%. In 2013 the percentage of free and
reduced lunch was 59.50%. In 2010 the percentage of free and reduced lunch was 48%. In
2009 the percentage of free and reduced lunch was 48%.In 2008 the percentage of free and
reduced lunch was 40.5%. In 2007 the percentage of free and reduced lunch was 39.4%. In
2006 the percentage of free and reduced lunch was 33%.

7. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the BMI data from 2012-2013 along with the school health index survey. We examined the
results from each grade level and gender to determine areas of weakness for the purpose of
establishing student achievement goals. We locoked at our trend data in order to better identify
the specific areas of need and help align classroom instruction with our curriculum,
assessment and professional development. We examined cur routines, customs, and norms.
Our 2011 Supporting Data Statements show the discrepancies in BMI among our various
populations. We are adjusting our schoolwide physical activity practices to better meet the
needs of all our students, staff and parents. Based on our Data Analysis we came to the
cenclusion that the following areas reflect our greatest need within the Wellness Priority:
Health promotion for staff and Family and community invelvement. We will select
Interventions and coordinate our various rescurces to address these areas. IN addition, we
meet in departmental teams and as an entire faculty regularly so that we can review data for
the purpose of making decisions regarding the direction, and focus, of our wellness priority.

Students participating in the BMI activity show a need to improve their cardiovascular, muscular
strength/endurance, and flexibility activity.

Healthier BMI results will be evident by June 30, 2014. There will be a 1/2% decrease in the 2013-
2014 BMI results indicating healthier lifestyles are being practiced. COMPREHENSIVE NEEDS
ASSESSMENT: We formed ACSIP Leadership Teams and analyzed the BMI data from 2012-2013
along with the school health index survey. We examined the results frem each grade level and
gender to determine areas of weakness for the purpose of establishing student achievement goals.
We looked at our trend data in arder to better identify the specific areas of need and help align
classroom instruction with our curriculum, assessment and professional development. We examined
our routines, customs, and norms, Qur 2012-2013 Suppoerting Data Statements show the
discrepancies in BMI among our various populations. We are adjusting our schoolwide physical
activity practices to better meet the needs of all our students, staff and parents. Based on our Data
Analysis we came to the conclusion that the following areas reflect our greatest need within the
Wellness Priority: Health promation far staff and Family and community involvement. We will select
Interventions and coordinate our various resources to address these areas. IN addition, we meet in
departmental teams and as an entire faculty regularly so that we can review data for the purpose of
making decisions regarding the direction, and focus, of our wellness priority.

Hlifestyle.

Intervention: Ramay Junior High will encourage strategies and activities that encourage a non-sedentary




éScientiﬁc Based Research: Let's Get Physical - Promotion and Education Strategies by Dr. Hal Wechsler

ilprogram taught by a highly qualified teacher that :
ilsupports physical activity. We believe the :
HEVALUATION EVIDENCE shows that it is valuable
iHin terms of supporting our effects to increase
istudent achievement. During the 2013-2014
iischool year we plan to use the following protocol
ilin evaluating and adjusting the programs,
{iprocesses, and activities that make up the action
descripticns within this intervention/program:
increase strategies and activities that encourage a
iInon-sedentary lifestyle. We will use this 5
ilinformation to determine whether the objectives
ilof this interventicn program were achieved and
ilwhether it has been successful in attaining the ‘
{lanticipated participant cutcome objectives. We will:
‘lreport the results in our 2013-2014 ACSIP plan,
#land use those evaluation results in making
iidecisions that impact our future instructional
ilprogram.
ilAction Type:
{iAction Type:
HAction Type:

Collaboration
Parental Engagement
Program Evaluation

: Wellness

06/30/2014

Actions HPerson rinoline  {Resources source of
LT RS D O s b FUnds e
iIstudents that participate in physical education or :iMatt Start: .
ilathletics during the school day will recieve no less iiSaferite -  #07/01/2013; + Administrative
iithan 50 minutes of physical activity per day (a  i{Principal End: § Staff ACTION
minimum of 250 minutes each week). i 06/30/2014 + Teachers BUDGET:
i|Action Type: Wellness : e
Implement an extracurricular program that dMatt Start: d
ilsupports physical activity, i.e. walking challenge, i{Saferite - #07/01/2013 + Administrative
iipersonal fitness class, volleyball, aerobics, etc., :{Principal End: Staff QS-lE—)IGOEl\'JI' s
ilfor kids not enrolled in physical education or 5 06/30/2014: :
ilathletics. g
{iAction Type: Cellaberation
HAction Type: Parental Engagement
dAction Type: Wellness v b i
{IStudents BMI assessments will be analyzed dMatt Start: -
dannually to determine the percentage of students i{Saferite - 107/01/2013; « Administrative
iidecreasing in the categories of at risk of iPrincipal  iEnd: § Staff { ACTION o
iloverweight or overweight. : 06/30/2014; ¢« Teachers BUDGET:
i|Action Type: Wellness : g
{IPROGRAM EVALUATION: At the conclusion of the :{Matt Start: | DO
:12012-2013 school year we evaluated this {|Saferite 07/01/2013 » Administrative
HIntervention/Program through: implemented and End: : Staff ACTION %
Eencouraged participation in physical education +« Teachers BUDGET:

{IPromote reduction of time children spend engaged:
ilin sedentary activities such as watching television
by sending home informational packages that
dinclude tips for parents/caregivers.

HAction Type: Collaboration

§Action Type: Parental Engagement

{lAction Type: Program Evaluation

ilAction Type: Wellness

Matt

dSaferite

Start: :
07/01/2013.
End:
06/30/2014;

+ Administrative
Staff
+« Teachers

ACTION
BUDGET:

iIEncourage participation in family orianted, Matt Start: : :
ilcommunity-based physical activity program. dSaferite- 07/01/2013: « Administrative

Action Type: Collaboration dPrincipal End: Staff ACTION %
HAction Type: Parental Engagement 5 06/30/2014 + Teachers BUDGET:
§Action Type: Program Evaluation i

JACtion Ty e WellNeSS e b s ettt bttt
ITo assess Ramay Junior High School's physical  {Matt istart: : | i
iieducation program, parents, students, and faculty {iSaferite H07/01/2013 « Administrative!
3 H Staff 4 ACTION '3

members will be invited to participate in a survey. |

§End:

| BUDGET:




Action Type: Collaberation
§Action Type: Parental Engagement
gAction Type: Program Evaluation

: Wellness

06/30/2014;

» Teachers

§AII 8th grade students participate in Physical ‘Matt Start:

Education at least one class period a week. dsaferite - 07/01/2013 ACTION
HAction Type: Wellness iPrincipal End: ' BUDGET: 7
: 06/30/20141 '
é]TotaI Budget: l 2

health and wellness.

Intervention: Increase awareness and knowledge of the benefits of sound nutritional practices for lifelong

éActlons

{iPerson
:iResponsible

Timeline

Resources

Source of
Funds

‘[Meeting guidelines outlined in ACT 1220.
ilAction Type: Wellness

‘iMatt
iSaferite

Start:

End:

! 06/30/2014§

07/01/2013

+« Administrative

Staff

« Teachers

BUDGET:

ACTION

{IStudents BMI assessments will be analyzed
Hannually to determine the percentage of students
iidecreasing in the categories of at risk of
iloverweight or overweight. Interventions will be
ilevaluated quarterly for their effectiveness by
ildepartment chairs

i|Action Type: Wellness

{iMatt
;|Saferite -
JPrincipal

Start: :
07/01/2013

End:
06/30/2014

« Administrative

Staff

+ Teachers

ACTION
BUDGET:

{IPROGRAM EVALUATION: At the conclusion of the
12012-2013 school year we evaluated this
{Intervention/Program through: evaluated BMI
iidata, School Health Index factors,
ilrecommendations, and survey results as well as
ilschool policies and practices related to student
ithealth and safety. We believe the EVALUATION
{EVIDENCE shows that it is valuable in terms of
iIsupporting our effects to increase student
flachievement. During the 2013-2014 school year
ilwe plan to use the following protocol in evaluatlng
iland adjusting the programs, processes, and
Hactivities that make up the action descriptions
Hwithin this intervention/program: utilize available
linformation to promote lifelong health and

Hwhether the objectives of this intervention
ilprogram were achieved and whether it has been
{isuccessful in attaining the anticipated participant
loutcome objectives. We will report the results in
{lour 2013-2014 ACSIP plan, and use those

Hour future instructional program.
§Act|on Type Program Evaluation

Hwellness. We will use this information to determme

iievaluation results in making decisions that |mpact

{iMatt
;|Saferite -
JPrincipal

Start:

07/01/2013

End:
06/30/2014

ACTION $
BUDGET:

3§]T0ta| Budget:

Priority 4:

Provide academic vocabulary support and language acquisiticn support.

1. Literacy Benchmark TAGG: 2009: 69% of LEP students scored at or above proficient; 2010:
52% of LEP students scored at or above proficient; 2011: 56.8% of LEP students scored at or
above proficient;2012: 57.89% of LEP students scored at or above proficient; 2013: 62% of
LEP students scored at or above proficient

2. Mathematics Benchmark TAGG: 2009: 60% of LEP students scored at or above proficient;
2010: 72% of LEP students scored at or above proficient; 2011: 58.6% of LEP students scored
at or above proficient; 2012: 55.81% of LEP students scores at or above proficient; 2013:
40% of LEP students scores at or ahove proficient

3. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the test scores from the 2013 administration of the Augmented Benchmark, EQCs, ITBS/ITED,




Supporting
Data:

Goal

and ELDA Exams. We conducted data analysis to determine ocur main areas of weakness. In
addition, we studied the two years of Read 180 and Language proficiency data and Formative
and Summative Achievement Data within our building. We aggregated and disaggregated all
the data for the purpose of establishing student learning and behavioral goals. We looked at
our trend data in order to better identify the specific areas of need and help align classroom
instruction with our curriculum, assessment and professional development. We examined our
routines, customs, and norms in order to dig deeper for the root cause of why some of our
students are not achieving to their full potential. Qur 2013 Data show the discrepancies in
achievement. We are adjusting our Curriculum, Instruction, Assessment and Profassional
Development practices to better meet the needs of this population. Based on our Data
Analysis we came to the conclusion that the following areas reflect our greatest need within
the Literacy Priority: Multiple Content Passage, Open Respcnse Literary, and the Writing
Content and style domains. We came to the conclusion that the following areas reflect our
greatest need within the Mathematics Priority : Multiple Choice Numbers and Operations,
Multiple Choice Geometry, and Open Response Numbers and Operations. We will select
Interventions and coordinate our various resources to address these areas. IN addition, we
meet in departmental teams and as an entire faculty regularly so that we can review
formative, “real time” classroom performance data for the purpose of making decisions
regarding the direction, and focus, of our Classreom Instruction. We chart progress on our
assessments

All ELL students will improve within all academic content areas and move at least one level of English
language proficiency.

Literacy Benchmark statement: All ELL students met the 2013 AMO in status peformance but did not
meet the growth performance for literacy: Goal for all students in status performance (63.97%) and
all students scored 64.71%. The goal for all students in growth performance was {(66.67%) and all
students scored 64.52%. It is expected this population will meet or exceed the 2014 AMO target of
(67.57%) for all students scoring proficient/advanced.All ELL students did not meet their AMO for
2013; therefore, Ramay Junior High was designated as needs improvement for 2014. Mathematics
Benchmark Statement: All ELL students did not meet the 2013 AMO for mathematics: Goal for all
students in status performance (65.52%) and all students scored 55.36%. The goal for all students in
growth performance was (61.91%) and all students scored 41.94%. It is expected this population will
meet or exceed the 2014 AMO target of (70%) for all students scoring proficient/advanced.All ELL
students did not meet their AMO for 2013; therefore, Ramay Junior High was designated as needs
improvement for 2014, COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams
and analyzed the test scores from the 2013 administration of the Augmented Benchmark, EOCs,
ITBS/ITED, and ELDA Exams. We conducted data analysis to determine our main areas of weakness.
In addition, we studied the two years of Read 180 and Language proficiency data and Formative and

Benchmark Summative Achievemeant Data within our building. We aggregated and disaggregated all the data for

the purpose of establishing student learning and behaviaral geals. We looked at aur trend data in
arder to better identify the specific areas of need and help align classroem instruction with our
curriculum, assessment and professional development. We examined our routines, customs, and
norms in arder to dig deeper for the root cause of why some of our students are not achieving to
their full potential. Qur 2013 Data show the discrepancies in achievement. We are adjusting our
Curriculum, Instruction, Assessment and Professional Development practices to better meet the
needs of this population. Based on our Data Analysis we came tec the conclusion that the following
areas reflect our greatest need within the Literacy Priority: Multiple Content Passage, Open Response
Literary, and the Writing Content and style domains. We came to the conclusion that the following
areas reflect our greatest need within the Mathematics Prierity: Multiple Choice Numbers and
Operations, Multiple Choice Geometry, and Open Response Numbers and Operations. We will select
Interventions and coordinate our various resources to address these areas. IN addition, we meetin
departmental teams and as an entire faculty regularly so that we can review formative, “real time”
classroom performance data for the purpose of making decisions regarding the direction, and focus,

Intervention: One of the specific steps Ramay is taking to address the deficiency in our students’ achievement
ilis to address ELL academic vocabulary.

Scientific Based Research: Echevarria, Vogt & Short. The Sheltered Instruction Observation Protocol (SIOP)
{iModel(2000). The SIOP Institute,

{|IActions jperson - drimeline  {|Resources Source of
iResponsible g e Funds
ilAdditional support for Literacy will be provided HELL Start: R
iithrough ELL study skills classes where an ELL (iTeachers i07/01/2013: « Administrative ACTION
Hcertified teacher will utilize research-based End: Staff BSDGOET- $
illanguage learning instructional strategies along 06/30/2014: +« Computers :
Hdwith instructional tocls such as Read 180 and j « Performance

Systems 44 to support the instructional process. | : Assessments |

iAction Type: AIP/IRI i ¢« Teachers




Act|0n Type: Equity

HELL

Start:

Action Ty pe: Collaboration

{implement Read 180 and Systems 44 software as ! 1 | OO
ila resource instructional tool to increase English  i{Teachers 07/01/2013 Administrative

Hlanguage aptitude. : End: Staff ACTION ¢
EAction Type Equity 06/30/2014 Teachers BUDGET:
#iCompare SUMMATIVE CRT exam with previous HdPrincipal Start: g H
ilyears performance. : 07/01/2013 Administrative

i{Action Type: Program Evaluation End: : Staff ACTION. %
06/30/2014 Teachers BUDGET:
iiAnalyze SUMMATIVE AND FORMATIVE HPrincipal  {Start: | |
Hassessments through data PROVIDED from the i 07/01/2013 Administrative

Benchmark, EOC, and/or MAPS test, etc... End: Staff ACTION %
HAction Type: Alignment 06/30/2014 Computers BUDGET:
{iAction Type: Collaboration Performance

EAction Type: Program Evaluation Assessments

Teachers

IPROGRAM EVALUATION:During the 2012-2013  i|Principal  iiStart: | I
ilschool year we used to the following to evaluate 507/01/2013 Administrative; :
(Address ELL academic vocabulary) through: End: : Staff ACTION %
S READ 180 and systems 44 data to determine its 06/30/2014 Teachers BUDGET:
{ieffectiveness in suppoert of our Curriculum,

Instruction, Assessment, and Professional

{iDevelopment. The EVALUATION EVIDENCE:Read

i1180 and system 44 data. We plan to use the :

ilfollowing protocol in evaluating, and adjusting the :

ilprograms, processes, and activities that make up :

iithe action descriptions within this intervention:

{IREAD 180 data and systems 44 data, We will

ilcontinue to use this data/information to determme

ilwhether the objectives af this ‘

ilIntervention/Program were achieved and whether

iit has been successful in attaining the anticipated

{participant outcome objectives. We will report the :

iiresults, in our 2013-2014 ACSIP Plan, and use ‘

ilthose evaluation results in making decisions that

ilimpact our future instructional program

i|Action Type: Program Evaluation T T

{|Read 180 is an intensive literacy remediation ‘IMildred Start: |
siprogram. Itincludes both direct instruction and iRogers 07/01/2013 Administrative

lsmall group instruction for no less than 100 : {ENd: Staff . ACTION 5
iiminutes each day. §06/30/2014 Computers BUDGET:
i{iAction Type: Parental Engagement H Performance

ilAction Type: Technology Inclusion Assessments

Teachers

iITeachers will utilize professional development dPrincipal Start: b
iltime to identify ELL strategies and academic ‘ 07/01/2013 Administrative
ilvocabulary that can be incorporated into every End: Staff QS-lE—)IGOEl\'JI' $
{icontent area. 06/30/2014 Teachers :

§Teachers will be provided with professional HELL Start: :

ildevelopment regarding haw to effectively use the {Teachers 07/01/2013 Administrative

ilresults of the English Language Development i End: : Staff ACTION %

ilAssessment to help guide instructional preparatlon 05/30/2014 Computers BUDGET:

{ifor ELL students. This PD will also focus on Engllsh Teachers

Language Acquistion frameworks that are

Hcurrently aligned with math, science and Language

ilArts frameworks for easy access to teachers

§Act|on Type: Alignment

ilAction Type: Ccllaboraticn

i|Action Type: Professional Development T .

{The ELL teacher(s) will utilize the Ramay Share  {ELL istart: [
iiteachers Administrative:

Drive to provide accommodation information to

107/01/2013,

| ACTION ¢




{lteachers regarding the ELL students. The share | End: Staff BUDGET:
sidrive will also contain tips for incorparating i 06/30/2014; « Computers
lappropriate strategies to use with varying levels 5 « Teachers
i{iof ELL students along with English Language :
ilProficiency standards aligned with math, schience :
iland language arts curriculum. {
ilAction Type: Alignment

i|Action Type: Professional Development

E[Total Budget:

50;

Priority 5:

1. An analysis of the 2009-2010 data for Fayetteville suggests that there is a possible
disproporticnate representation of Black students (overrepresented) and White students
(underrepresented) within the category of mental retardation. A district identified for dis-
proportionality must under Federal regulations ensure that its current policies, procedures and
practices used to identify students for SPED are sound and free of bias with regard to a
student's race, ethnicity or linguistic diversity.

2. [0 The comparison between risk rates of African American SPED students to Caucasian

students who are labeled Mentally Retarded: African American:

2007-2008 5.21% 2008-2009 5.33% 2009-2010 5.21%

Caucasian:

2007-2008 .34% 2008-2009 .27% 2009-2010 .21%

African American Students Labeled MR: 20/50 or 40%. All other ethnicity: 30/50 or 60%.

Referrals 2009-2010: 15% of students referred are African American. 66% of students

referred are Caucasian. Placements 2009-2010: 16% of placed students are African American.

66% of placed students are Caucasian.

Supporting
Data:

W

Reduce the relative proportion of African American students to students of other ethnicity identified
as Intellectually Disabled.

Benchmark - Fayetteville Public Schoals will reduce the risk ratic of African American students labeled as
Intellectually Disabled to below the state target for the 2012-2013 schoal year.

Goal

Intervention: Fayetteville Public Schools will monitor and maintain the number of African American students
ilreferred for special education services and identified as intellectually disabled by using early intervention
iistrategies, school-based intervention teams and early Literacy strategies,

{Scientific Based Research: RESEARCH For MAPS testing: Kingsbury Center at NWEA, State Standards and
{iStudent Growth: Why State Standards Don't Matter as Much as We Thought, Cronin, Dahlin, Durant and Xiang,
ilFeb. 1, 2010. Linking MAP to State Tests: Proficency Cut Score Estimation Procedures, NWEA For Early
ilIntervening: Early Intervening An Administrators Guide, National Alliance of Black School Educators, IDEA
ilpartnerships, IDEAS that Work, US Office of Special Education Programs, Council for Exceptional Children, ADE,
{1Sped., Coordinated Early Intervening Services Workshap, Hardin, Watkins, Fields, and Smart. October 13,
:12008. RTI Guide: Development of Response to Intervention Model in Your School, John McCook, 2006.
{{Coordinated Early Intervention Policy, National Assaciation of State Directors of Special Education, P. Burdette, :
§§2008. For Lit Coaches: The Literacy Coach, A Key to Improving Teaching and Learning in Secondary Schools, |
{|E. Sturtevant, Alliance for Excellent Education Literacy Caaching Clearinghouse Program Evaluation - ALL levels
{iData will be collected on Early Intervening Services provided to all students K-7 ... Individual Progress
{IMonitoring by RTI teams and Literacy Coaches and analyzed. Instruction and Interventions will be assessed
land modified based on analysis of data. Data on Referrals, Evaluations, Disability Categories, and Placements
ilincluding the race will be collected and analyzed. Curriculum department/Curriculum leaders will review district
ildata routinely regarding progress in core curriculum and Interventions to assess progress. Lit Coaches will
review data routinely to assess progress. Modifications to Professional Development plans, Intervention Plans

! Actions Person ifimeline Resources!|2ource of
Responsible ~ "~ — # """~ " Funds

{IThe AMO targets for the 2012-2013 year in Literacy in Debra dstart: e
{IMathematics will be met by all Special Education Students in {{Wilsen 107/01/2013 ACTION
gthe Fayetteville Schools. The AMO targets are indicated 4End: BUDGET: $
slindividually in the literacy and mathematics benchmark 106/30/2014 '
ilstatements for all students. :

i|Action Type: Special Education . . .

{IThe district will implement MAP assessments in order to Debra dstart:  H s
provide more targeted and explicit instruction in Literacy and {{Wilson 307/01/2013 ACTION
:all content areas. (Software and Hardware) J{End: BUDGET: $
dlAction Type: Special Education ] e 106/30/2014 -
iiElementary, Middle School and Secondary teachers will ‘iDebra iStart: :

receive training in core instruction to improve early- §Wi|50n §07/01/2013§



intervening Literacy strategies across the district. Elementary End: ACTION %
iiLiteracy coaches will be involved with the training and 106/30/2014 BUDGET:
ilcoaching and this will be coordinated with SPED cultural i

iidiversity and learning environment awareness.

ilInterventionists and Aides will also be involved. Kelly Brown,

ilour specialist involved with coordinated early intervening

ilservices, will enhance and expand the problem solving teams

Hwork.

J|Action Type: Special Education ..o B
{IThe percent of children with parental consent to evaluate whoiiDebra dstart:  H He
ilare evaluated for Special Education within the state Wilson 107/01/2013 ACTION
ilestablished time line of 60 days (CHILD FIND) will be 100% 4End: BUDGET: $
iifor the overall district, the early childhood ages 3-5 and 106/30/2014 '
ilschool age 5-21. i

i|Action Type: Special Education R . .
{IFayetteville Schools will purchase early intervention materialsiiDebra dStart: e
§that will be proactive in meeting the needs of all learners in  {{iWilson 307/01/2013 ACTION
hopes of preventing inappropriate SPED referrals End: BUDGET: $
|Action Type: Special EAUCBUON |\ s b 106/30/20148 i s -
il: Personnel will receive training on literacy strategies acrass iiDebra iStart: : H e 5
§the curriculum/content areas and differentiation for general Wilson 107/01/2013; : ACTION :
ileducation teachers and leadership team with Lin Kuzmich. JEnd: BUDGET: $
{iThis will improve core instruction for all students. 406/30/2014 )
{|Action Type: Special Education . I

{IProgram Evaluation — ALL levels Data will be collected on Debra dStart: 4 e
Early Intervening Services provided to all targeted students {{Wilscn 307/01/2013 ACTION
i#IK=7 ... Individual Progress Monitoring by RTI teams and 4End: BUDGET: $
iInstructional Facilitators and analyzed. Instruction and 106/30/2014 )
ilInterventions will be assessed and modified based on 5

flanalysis of data. Data on Referrals, Evaluations, Disahility

iiCategories, and Placements including the race will be

ileollected and analyzed. Curriculum department/Curriculurmn

illeaders will review district data routinely regarding progress

ilin core curriculum and Interventions to assess progress.

{Instructional Facilitators will review data routinely to assess

{Iprogress. Modifications to Prafessional Development plans,

i{Intervention Plans and Intervention Team process will be

ilidentified in relation to progress on data and Referral data.

EAction Type: Program Evaluation

ilAction Type: Special Educatian T T T

|| Total Budget: i $0!

Priority 6: By the end of 2013-2014, we will strive for 100% parental involvment.

1. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the data from attendance at schoaol functicns and results from parent surveys. We looked at
our data in order to better identify the specific functions where the attendance is low. We
examined our routinegs, customs, and naorms in crder to find the root cause for why some

g;{_aaplortmg functions have a lower attendance rate compared to others. Based on cur data analysis we
) came to the conclusion that events with rising 9th graders as compared to rising 8th graders
have fewer parents in attendance. In addition, we will continue to meet with parent groups to
determine hest times and dates to set meetings. We will also increase the number of
automated phone messages to inform and remind parents about all scheduled school events.
Goal By the end of 2013-2014, we will strive for 100% parental involvement,
Benchmark

slntervention: Provide multiple parental involvement apportunities to parents for increased student achievement
dand use multiple communication strategies used in school to provide additional information to parents and to
ilincrease parental invelvement in supporting classroam instruction.(ACT 307).

iIScientific Based Research: Parent Involvement Plan: National PTA Standards 2002, A New Wave of Evidence.
iIThe impact of school, family, and community connections on student achievement. Henderson, A.,& Mapp, K.
(2002} National Center for Family and Community Connections with Schools, Southwest Educational

{iDevelopment Laboratory.

Source of
Funds

iPerson d § i
irerso {iTimeline  :iResources:

|Actions iiResponsible:




parents and students to our school and to share expectations

§The building principal will designate one certified staff Matt §Start:
member to serve as a parent facilitator to organize Saferite 107/01/2013 ACTION %
simeaningful training for staff and parents and to undertake 4End: BUDGET:
ilefforts to ensure that parental participation is recognized as 107/01/2013
: Matt §Start:
26, 2013 from 5:30pm to 7:00pm to welcome parents and Saferite 107/01/2013 ACTION
iistudents to our school and to share expectations for the {End: BUDGET: $
iischool year. The school's process for resolving parental 407/01/2013 )
Jconcerns will be discussed at thismeeting. g
{-PTO meetings will be held the 1st Tuesday of every month  iLori Linam |{Start:
ilat 8:30am -Booster club meetings will be held the 1st 107/01/2013 ACTION
{ITuesday of every month 5:30pm -Volleyball Parent Meeting {End: BUDGET: $
fApril 25, 2013 -Student schedule pick-up August 12-13, 2013 107/01/2013 )
il-Football Parent Meeting, July 25, 2013 -Open House August 5
{126, 2013 -Band Parent Meeting August 26, 2013 -Cross
{ICountry Parent Meeting August 30, 2013 -Girls Basketball
{iMeeting September 18, 2013 -Parent/Teacher Conferences
il0ctober 22 and October 25, 2013 - Band Taco Dinner
iINovember 12,2013 -World Language Festival February 13,
12014 -Spirit Squad Parent Meeting April 3, 2014 -Rising 8th
{iGrade Meeting March 17, 2014 -Rising 9th Grade Meeting
{IMarch 17, 2014 .
{*Booster Club meetings *Parent Teacher Organization Matt dstart:  H e
meetings *Staff/parent communication via personal phone Saferite 307/01/2013 ACTION
iicalls and e-mails. *Automated phone system to invite/alert 4ENnd: BUDGET: %
iiparents for all upcoming events, *Information posted on 107/01/2013 )
{ischool marquee. *Information and event calendars posted on :
iIschool website. *Information and event calendars in student
ilagendas. *Information provide in parent packets given to all
ilparents at pre-school arientation. *Mid-term grade reports.
i*Report cards. *School health fairs. *Parent surveys
ilconducted at open house and pre-school orientation.
{*Parent/teacher conferences. *Translators are provided and
Hlaccessible for conferences and phone contacts. *Quarterly
e T, WY PR N —
iIThe district will designate two Parent/Teacher Conferences  iiMatt istart: 4 o
each schocl vear. Saferite 307/91/2013 ACTION
End: BUDGET: 7
: 107/01/20134 )
iIThe school will develop pamphlets that include: the school's  Matt iStart: e
ilcommitment to parental involvement, the process for Saferite 107/01/2013 ACTION
iresolving parental concerns, and tips for how parents can 4End: : | BUDGET: $i
iifoster their child's success. School personnel will distribute 407/01/2013: : T
:|the pamphlets to the parents of all students inthe building. i b il
#Administrators, teachers, and parents will develop a parental {{Matt dstart: 4 H
involvement plan and student support plans addressing the Saferite 107/01/2013 ACTION
iidiverse needs of the students and their parents to increase 4End: BUDGET: $
iithe schocl's ability to provide for the educational success of 107/01/2013 )
iitheir children. The plan will be reviewed and updated :
LA TS | NN O | N—
{Administrators, teachers and parents will develop a volunteeriiMatt dstart: M
resource book including: a parent interest survey and includeiiSaferite 307/01/2013 ACTION
ilopportunities for parents to assist from home or at schaool. 4End: BUDGET: $
107/01/2013 '
il"Parental Involvement Meetings" will be held throughout the Matt iStart:
ilyear to discuss what students will be expected to learn, how {Saferite 107/01/2013 ACTION
gthey will be assessed and how parents can assist to make a End: BUDGET: %
:difference in his or her child's education 407/01/20134 .
§AII parents will receive "Informational Packets” that include: :iMatt dstart:  H
*Parental Involvement Plan *School Calendar *A system Saferite 307/01/2013 ACTION
ilencouraging the home and school connection 4ENnd: BUDGET: $
107/01/2013; '
i{all parents will be invited to an Open House Night to welcome iMatt iStart: :

Saferite  {07/01/2013i

| ACTION




|for the school year. The school's process far resolving
ilparental concerns will be discussed at this meeting

HEnd:
107/01/2013

BUDGET:

§The school will have a designated area with parenting books,

at

iiconducive to parental part

107/01/2013

Matt dStart:

ilmagazines and other informative material regarding Saferite 107/01/2013 ACTION
ilresponsible parenting. These items will be available for {End: BUDGET: $
ilparents to borrow for review. Parent Center materials, which 407/01/2014 :
{imay include, but not limited to brochures, pamphlets,
ficomputers for use on site, or laptops to be checked out will
ilbe designated by each building. .
{{Teachers will receive training to enhance understanding of Matt dstart: 0 Hee
effective parental inveolvement strategies Saferite §07/[?1/2013 ACTION
: 1 End: BUDGET: ¥

e e | O LA O SO LT -
§Administrators will receive training to enhance understanding iMatt dstart:  H
of effective parent involvement strategies and the Saferite 07/01/2013 ACTION
ilimpertance of setting expectations and creating a climate 4End: BUDGET: 4

PROGRAM EVALUATION: The evaluation results on the data
iicollected (2011-2012) in regard to this intervention were

i Matt
Saferite

§Start: :
107/01/2013:

L ACTION

:ldetermined to be in support of the intended outcomes and {End: BUDGET:
Hipurpose of the intervention: to increase parental invalvement 407/01/2013 )
iifor student achievement, EVALUATION DATA: Growth in i

ilacademic student achievement and an increase in the

ilnumber of parents involved in Ramay’s parental involvement

ilopportunities through out the school year. The same

i{iprotocols listed within the actions of the intervention will be

ilused to evaluate the 2012-2013 intervention for continued

|positive impact on student achievementand willbe reported & o4 oo o H
iIRead 180 is an intensive literacy remediation program. It Matt dstart: 4 He
includes both direct instruction and small group instruction foriiSaferite 107/01/2013 ACTION
iino less than 100 minutes each day. PTO and Rotary {End: BUDGET: $
jlorganizes parent volunteers to assist students in reading 107/01/2013 )
ilindividually and in group settings . N

{RIH staff will provide opportunities to parents/guardians Matt dstart: H He
regarding how to incarporate developmentally appropriate Saferite 307/01/2013 ACTION
:learning activities in the home enviornment J{End: BUDGET: $
e s GO7/0L/20138 s e
i{IRJH will identify and engage in other activities with Matt dstart: 4 H
parents/guardians that are determined by the school to help iiSaferite 107/01/2013 ACTION
iiparents/guardians assist in their child's learning JEnd: BUDGET: $
. §07/01/201338 _—
ﬁCorrective Reading is an intensive instructional reading ‘iAssistant §Start: |
ilprogram that provides intensive, sustained direct instruction :Principal 107/01/2013 ACTION
ilto address difficiencies in decoding and comprehension. PTO {End: BUDGET: $
{iorganizes parent volunteers to assist students in reading §407/01/2014 )
ilindividually and in group settings. Ramay staff holds a :

ilCorrective Reading parent night to enlist parent invelvement

ilat home to reach decoding and comprehensiongoals. ~~ + 4 4 |

{|Total Budget: $0

Intervention: One of the specific steps Ramay is taking to address the deficiency in cur students’ achievement
iiis to develop a plan to target and assist students performing below grade level proficiency in writing, This is
ilone component of Ramay's instructional and assessment process tied to state standards.

:12000. R. Sensenbaugh.

EScientific Based Research: Class Size Berliner, David C., Biddle, Bruce J. Small Class size and Its Effects.
{iIEducational Leadership. Vol.59 No. 5 February 2002. pp.12-23. Writing Across the Curriculum Toward the Year

identified through beoth 7th and 8th grade ACTAAP exams.
iStudents who scored below proficient on both exams qualify

107/01/2014!

Actions Person . iTimeline
OO | ettt = A
{IRead 180 is an intensive literacy remediation program. It Staci Mann iStart:
iincludes both direct instruction and small group instruction for 107/01/2013 ACTION
iino less than 100 minutes each day. The program is grade HENd: BUDGET: %
tilevel appropriate for each individual student. Students are : T




§for remediation. Once students are identified, parents are i
notified by mail and phone regarding interest in the program,
ilpermission to participate, and for scheduling purposes. i

ETotaI Budget:

$0;

Intervention: Various student centered actions that make up the climate and culture of positive learning and
student achievement which includes giving parents information about volunteer opportunities and having

EScientiﬁc Based Research: Student-Centered Instructional Strategies : Tools for Teaching, F. Jones
{(2000)Getting A Reading Program Started In the Secondary Classrcom, J. Kalathas (2000).

Acticns Person . _iTimeline Resources source of
s R S RONEIRIRE | s b FUnds e
{i8th & Sth grade awards assemblies will be held an on Matt istart: R
{January 24, 2014. 8th grade awards assemblies will be held :iSaferite 107/01/2013 ACTION
ilon May 22, 2014 & 9th grade awards assemblies will be held 4End: BUDGET: 7
iion May 23, 2014 to honor and recognize student 107/01/2014 )
flachievement in the areas of personal improvement, :
citizenship, attendance, academics and character
iidevelopment. Qualifying students receive certificates and
Evaricus items donated by the business community &

{*Parent volunteers are coordinated through office staff Matt iStart:

*Parent volunteer basket located in teacher workroom for Saferite 107/01/2013 ACTION
iiparents who would like to make copies for teachers {End: BUDGET: $
{*Personal invitations via phone or e-mail to involve parents 407/01/2013 )
Hin acitivities they've indicated interest via the parent surveys i

ilat orientation (career mentoring, facilitating parent-to-parent

communication, assisting with classroom and school-wide

ilevents, supervision on field trips, office-task assistance, etc.)

{*Personal requests from teachers directly to parents via e-

mail, phone calls, or written documents. *Parent trainings

iiduring open house and semester workshops {ex. fall

iisemester ACT preparation and college planning as need

ilindicated via parent survey). *Staff training as part of the

{iCareer and Academic Planning process for students as

Hindividuals,

Parent needs assessment completed at CAP conferences Cindy Start:  H 0 H e
ilguide planning for parent workshops and other activities Caudle 107/01/2013 ACTION
ilconducted with both students and parents. {End: BUDGET: %
407/01/2013 )

éScientific Based Research: Jacobs, Heidi Hayes. (1997). Mapping the Big Picture: Integrating Curriculum and
§Assessment K-12. ASCD,

Person - . Source of
Responsiple||meline  jResourcesiip, "
Parents will be able to access the appropriate grade level Mike Hill §Start: -----------------------
sicurriculum map through the Fayetteville Public Schaols 107/01/2013 ACTION
ilwebsite. www.fayar.net JEnd: BUDGET: $
107/01/20138 )
{Total Budget: S 50,

{[Intervention: School wide to INVOLVE PARENTS.

Scientific Based Research: Involving Parents in the Schaool Community: National PTA's National Standards for
Parent/Family Involvement Programs (2002); The Administrators Guide to School and Community Relations,
iIG.E. Pawlas (1995)

:|Actions iPerson - drimeline  Resourcesi|>ource of
iResponsiblei} " 4mmmT T R Funds

HAn online grade viewer will be aceessible to all parents so iiMatt dstart: 0 H e
that they may check on their child’s academic progress at iisaferite 07/01/2013 ACTION
dany time during the school year. Grades are updated weekly | 4End: : | BUDGET: $
iiby classroom teachers to allow two-way communication : 107/01/2013: : T




iIReports will be sent home by classroom teachers four times Matt istart:

ila year, each report occurring in the middle of the quarter. Saferite  {07/01/2013 ACTION ¢
{IReports are sent out to gain contact with parents regarding HENd: BUDGET:

|the academic progress of students. e b H07/01/2013H b
iIParents will be invited to an 8th/9th grade awards assembly iiMatt dstart: 4 He
held at the end of each semester to honor and recognize Saferite 107/01/2013 ACTION
student achievement in the areas of personal improvement, {End: BUDGET: $
i\citizenship, attendance, academics and character :

ildevelopment. Qualifying students receive certificates of
ilachievement and various items donated by the business

107/01/2013

AII parents of band students are encouraged to become

istart:

| BUDGET:

Matt
members of the Band Booster Club to support and encourage iiSaferite 107/01/2013 ACTION
{their child's involvement in extracurricular activities. 4End: BUDGET: $
107/01/20134 ] '
ilall parents of athletic students are encouraged to become Matt dstart: 0 Heeeees
members of the Athletic Booster Club to suppart and Saferite 107/01/2013 ACTION
ilencourage their child's involvement in extracurricular {End: BUDGET: $
dactivities. 107/01/2013 '
§AII parents of athletic students are encouraged to become {iMatt iStart: : :
members of the Athletic Booster Club to suppoart and Saferite 07/01/2013 ACTION
ilencourage their child's involvement in extracurricular 4End: BUDGET: 4
iactivities. 107/01/20134 )
iIStudents will be required to use an agenda in every Matt dStart: e
classroom for the purpose of communicating with parents, Saferite 107/01/2013 ACTION
iland learning organizational and management skills. Teachers {End: BUDGET: %
{will update individual student grades weekly. 107/01/20138 A .
A Parental section will be created and maintained in the officei{Matt dStart: 4 e
regarding information about current child, student Saferite 307/01/2013 ACTION
ildevelopment issues 4End: BUDGET: $
: HO7/0L/20048 il -
{PROGRAM EVALUATION: At the conclusion of the 2012-2013 fLori Linam iStart:
school vear we evaluated this Intervention/Program thraough: 107/01/2013 ACTION
ila teacher-conducted questionnaire with parents during CAP {End: BUDGET: %
{iconferences in order to assess the effectiveness of parental 107/01/2014 )
ilengagement throughout the school and to evaluate 8th and i
il9th grade parent invalvement. We determined that it was
ileffective in support of our Curriculum, Instruction,
ilAssessment, and Professicnal Development. We believe the
HEVALUATICN EVIDENCE of parental involvement participation
iIshows that it is valuable in terms of supporting our effects to
ilincrease student achievement. During the 2012-2013 school
tiyear we plan to use the following protocol in evaluating and
iladjusting the programs, processes, and activities that make
up the action descriptions within this intervention/program:
{icontinue parental invelvement opportunities. We will use this
linformation to determine whether the objectives of this
ilintervention program were achieved and whether it has been
§successfu| in attaining the anticipated participant outcome
ilobjectives. We will report the results in our 2013-2014 ACSIP
iiplan, and use those evaluation results in making decisions
‘|that impact our future instructionalprogram b
{Eighth grade orientation will be held for upcoming students  iMatt dstart:  H H e
and parents to familiarize them with school schedules, use of |iSaferite 307/01/2013 ACTION
illockers, layout of building and classrooms, ete... in order to 4End: BUDGET: $
ilease the student transition to a new school. jo7/o1/20134 g meEEe L
HAN orientation will be held for students enrolled in a Pre-AP  iMatt dStart:  H e
ilcourse(s) and /or Gifted and Talented program to familiarize {Saferite 107/01/2013 ACTION
ilparents and students of curriculum expectations. {End: BUDGET: $
joe7/ol/20138 )
Al parents are encouraged to become a member of the Matt dstart:  H H e
Parent Teacher Organization {PTQ) to support curricular and {iSaferite 307/01/2013 ACTION
ilextracurricular activities of students. 4End: $

EAII parents and students will meet with a designated




iiteacher/advisor during scheduled times for Career and

ilAcademic Planning (CAP) to discuss the future academic i i
iineeds of individual students and to design a schedule of 107/01/2013
Hiclasses for the following school year to meet the individual ¢ : ;

needs of each student.

iiSaferite
AENd:

1
1
1

i

a
1
)

l07/01/2013} | ACTION

; | BUDGET:

d

» Planning Team

Classification
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classraom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

Name

Angela Etheridge
Angie Browning
Bartt Foster

Position

Special Education Teacher
Math Teacher

Math Teacher/Athletics

Bethany Strasser Technology Teacher

Bill Laney
Brett Lawson
Bryan Hale
Catie Paul
Cean Hevin
Chris Michaels
Cindy Gray
Craig Foringer
Dawn Barron
Debbie Lane
Dehon Stotts
Ellen Shirley
Ellie Esry

Emily Gammill
Erica Wortham
Heather Bottoms
Henry Childress
Jackie Riffey

Jasan Shirey

Agriculture Teacher

Band Director

Dean aof Students/Athletics
French Teacher

Special Education Teacher
Choir Teacher

Gifted and Talented Teacher
Health Teacher/Athletics
History Teacher

English Teacher

Physical Education Teacher
Special Education Teacher
Indusion Teacher

C5R Math Teacher

Math Teacher

English Teacher

Science Teacher

English Teacher

History Teacher/Athletics

Jeffrey O'Connell Technology Teacher

Jennifer Stolz

Jennifar
Williamson

Jodye Pool
Jon Bukont

Jordan Rose

Julia Woodward
Julia Woadward
Kerri Cornwall
Lewis Clark
Lisa Wilkins

Liz Caudle
Magan Randall
Maridith Gebhart
Mary Smith
Matt Pledger
Matt Pledger
Michelle Gayon
Michelle Hall
Mildred Rogers

Special Education Teacher
Foreign Language Teacher

Science Teacher
Math Teacher

Physical Education Teacher/Athletics/ACSIP Co-
Chair

English Teacher

English Teacher

Special Education Teacher
Band Director

Speech/ Drama Teacher
Science Teacher/Athletics
Family & Consumer Science Teacher
Math Teacher

Art Teacher

Science and Math Teacher
Science and Math Teacher
Foreign Language Teacher
Histary Teacher

Reading Teacher

Committee

Reading Comprehension
Math Constructed Response
Math Constructed Response
Written Expression

One Period at Ramay
Written Expression
Leadership Committee
Written Expression

Math Constructed Response
Math Constructed Response
Written Expression

Math Constructed Response
Written Expression

Written Expression

Reading Comprehension
Written Expression

Math Constructed Respanse
Math Caonstructed Respaonse
Math Constructed Response
Reading Comprehension
Written Expression

Reading Comprehension
Written Expression

written Expression

Reading Comprehension

Written Expression

Math Constructed Respanse
Math Constructed Response

Health/Wellness Committe

Parental Advisory

Reading Comprehension
Reading Comprehension
Written Expression

Written Expression

Math Constructed Response
Written Expression

Math Constructed Response
Reading Comprehension
Math Constructed Response
Parental Advisary

Written Expression/Chair
Reading Comprehension
Written Expression




Classroom Teacher
Classroom Teacher

Classroom Teacher
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

Classroom Teacher
Classroom Teacher

Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Community Representative

District-Level Professional
District- Level Professianal

Non-Classroom Professianal
Staff

Non-Classroom Professianal
Staff

Non-Classroom Professional
Staff

Non-Classroem Professional
Staff

Non-Classroem Professional
Staff

Non-Classroom Professional
Staff

Non-Classroem Professional
Staff

Non-Classroom Professional
Staff

Non-Classroom Professional
Staff

Parent
Parent
Parent
Parent
Principal
Principal
Principal

Nathan Pottorf

Nathan Strayhorn

Nicole Ward
Peggy Burnett

Renea Netherton
Sarah Bunton
Shanna Troutt

Shanna Troutt

Sharla Keen-Mills

Staci Mann

Stacy
Pendergrast

Steve Schaefer
Stevie Sandven
Susan Morris
Susan Whitley
Teresa Wilder
Terry Stewart
Todd Renfroe
Todd Renfroe
Tracey Medlock
Zack Yackey

Dominic
Swanfeld

Ginny Wiseman
Kay Jacoby

Amanda
Velasquez

Cheryl Moore
Cindy Caudle
Janice Givens
Lori Linam
Lori Linam
Robin Wyckoff
Sheryl Pearson

Suzi Pleimann

Dale Buchanan
Hannah Savage
Steve Schaefer
Wendy Sisco
Matt Saferite
Matt Saferite
Matt Saferite

IS5 Teacher
CSR English Teacher
Special Education Teacher

Science Teacher

Special Education Teacher
Forgign Language Teacher

Business Education Teacher/Athletics
Business Educatian Teacher/Athletics/ ACSIP

Co-Chair
Instructional Facilitator
ELL Teacher/Athletics

Special Education Teacher

Math Teacher/Athletics
Tnstrumental Music Teacher
Business Education Teacher
English Teacher

Special Education Teacher
Histary Teacher

History Teacher

History Teacher

Business Teacher

Career Orientation/Athletics

Fayetteville Palice

Associate Superintendent

Executive Director of Curriculum & Instruction

Psychological Examiner
Counselor

Counselor

Library Media Specialist
Assistant Principal
Assistant Principal
Nurse

Cafeteria Manager

Special Education Designee

Principal
Principal
Principal

Math Constructed Response
Written Expression
Reading Comprehension

Math Constructed
Response/Chair

Math Constructed Response
Written Expression
Health/Wellness Committee

Leadership Committee

Math Constructed Response
Written Expression

Math Constructed Response

Math Constructed Respaonse
One Period at Ramay
Written Expression

Written Expression/Chair
Written Expression
Reading Comprehension
Parental Advisory

Reading Comprehension
Twao Periods at Ramay
Written Expression

Written Expression

Leadership
Leadership

Written Expression
Math Constructed Response

Leadership

Reading Comprehension/Chair

Leadership Committee
Parental Involvement
Health/Wellness Committae

Health/Wellness Committee

Reading Comprehension/Chair

Parental Involvement
Parental Involvement
Parental Involvement

Math Constructed Response
Parental Advisory
Health/Wellness Committee
Leadership Committee






