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Owl Creek Elementary is a diverse community of 21st century learners providing a supportive and
engaging learning environment that nurtures positive relationships and core values in order to
ensure student growth and achievement.

Owl Creek Middle School is a positive learning community focused on providing rigorous and
relevant curriculum for a community of 21st century learners by communicating high expectations,
building collaborative relationships, teaching pasitive core values, and focusing on meeting individual
student needs.

Grade Span: K-7 Title I: Title I Schoaolwide School Impravement: SI_3
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Priority 1: Mathematics

Goal: All students will improve in mathematic skills and respanding to constructed response questions with
additional attention to Math procedures and Problem Saolving mathematic strands.
Priority 2: Literacy

Goal: All students will improve in reading comprehension and written expression with additional attention to
Content and Practical reading passages, and Style and Content writing demains.

100% of all students will meet or exceed their expected grawth increment with regard to MAP testing in Literacy.
Priority 3: Wellness

Goal: Owl Creek School recognizes each child as a unique individual. Qur goal is to help every child and staff
member develop the skills to become productive citizens by understanding the benefits of wellness by
implementing proper nutrition and physical activity into their lives.

Goal: Owl Creek School recognizes the need for a character education program and school wide positive
behavior espectations to address the social and emotional needs of students as well as to give students
appropriate strategies to address discipline and bullying issues.

Priority 4: Tite I1I/ELL

Goal: All LEP students will improve in reading comprehension, written expression, mathematic skills and
respending to constructive response questions,

Priority 5: . Prevent Disproportionate Representation (Over-identification) of African American Students

Goal: Reduce the relative proportion of African American students to students of other ethnicity identified as
Intellectually Disabled
Priority 6: Research Based Instructional Practices and Curriculum Development

Goal: All staff at Owl Creek School will participate in the development, alignment and improvement of the
district curriculum.

It will be rigorous, intentional and aligned to state and local standards.

Goal: Owl Creek School's instructional program will actively engage all students by using effective, varied and
research-based practices to improve student performance.

Priority 7: Engaging Parents
Goal: Owl Creek School will strive to cultivate strong parent and school community relations in order to



strengthen student achievement.

Priori . All students will achieve proficiency in math mare specifically in numbers and operations, data
riority 1: ; -
analysis and probability, algebra, measurement and geometry.

1. The following populations met the 2013 AMO for math: All Students (81.66%)and the Targeted
Achievement Gap Group {75.76%). It is expected that this population will meet, or exceed,
the 2014 AMO Target of 76.36% far all students and 73.07% of TAGG scoring
Proficient/Advanced. All Students and the TAGG met their AMO for 2013 and therefore Owl
Creek School was designated as an Achieving School for 2013.

2. The following populations met the 2012 AMO for math: All Students (78.29%)and the Targetad
Achievement Gap Group {70.81%). [t is expected that this population will meet, or exceed,
the 2013 AMO Target of 73.3% for all students and 70.08% of TAGG scoring
Proficient/Advanced. All Students and the TAGG met their AMO for 2012 and therefore Owl
Creek School was designated as an Achieving Schoaol for 2012,

3. The following populations DID NOT meet the 2011 AYP target of 77.5% scaring
Proficient/Advanced: STUDENTS WITH DISABILITIES: 30.2%, HISPANIC POPULATION: 66.2%,
LIMITED ENGLISH PROFICIENCY: 67.9%, ECONCMICALLY DISADVANTAGED: 64%, AFRICAN-
AMERICAN: 57.5%, COMBINED POPULATICN: 68.5%, CAUCASION: 72.9. The combined
population did not meet the AMO target for Mathematics, therefore Owl Creek School was
designated as Whole School Improvement Year 3 for 2011.

4., COMPREHENSIVE NEEDS ASSESSMENT: Grade Level teams and ACSIP Leadership Teams and
analyzed the test scores from the 2013 administration of the K-7 grade Augmented
Benchmark and ITBS Exams. We examined the results from both the combined population
and EACH subpopulation. We canducted data analysis to determine our main areas of

Suppeorting weakness, In addition, we studied the three most recent years of attendance, disciplinary,

Data: formative and summative achievement data across grade levels within our building. We
aggregated and disaggregated all the data for the purpese of establishing student learning and
behavioral goals. We looked at our trend data in order to better identify the specific areas of
need and help align classroom intruction with our curriculum, assessment and professional
development. We examined our routines, customs, and norms in order to dig deeper for the
root cause of our students not achieving to their full potential. The following populations met
the 2013 AMO for math: All Students (81.66%}and the Targeted Achievement Gap Group
(75.76%). It is expected that this population will meet, or exceed, the 2014 AMO Target of
76.36% for all students and 73.07% of TAGG scoring Proficient/Advanced. All Students and
the TAGG met their AMO for 2013 and therefore Owl Creek School was designated as an
Achieving School for 2013. We are modifying cur Curriculum, Instruction, Assessment and
Professional Development practices to better meet the needs of all our populations. Based on
our Data Analysis we came to the conclusion that the following areas reflect our greatest need
within the Math Priority: Align curriculum and instruction across grade levels, evaluate with
commoen standards and add interventions and enrichments were identified. We will implement
the use of math protocols from the district and buiding. We will select interventions and
coordinate our various state and federal funding sources to address these areas. In addition,
we meet in grade level teams weekly in K-4 and daily in 5, 6 and 7 and as an entire faculty bi-
weekly so that we can review formative, "real time" classroem performance data for the
purpose of making decisions regarding the direction, and focus, of our classroom instruction.
We chart our progress on our physical and/or virtual "assessment/intervention” wall.

All students will improve in mathematic skills and responding to constructed response questions with
additional attention to Math procedures and Problem Soclving mathematic strands.

The following populations met the 2013 AMO for math: All Students (81.66% )and the Targeted
Achievement Gap Group (75.76%). It is expected that this population will meet, ar exceed, the 2014

Benchmark AMO Target of 76.36% for all students and 73.07% of TAGG scoring Proficient/Advanced. All
Students and the TAGG met their AMO for 2013 and therefore Owl Creek School was designated as
an Achieving School for 2013.

Goal

glntervention: Implementation of Go Math K-6 and research-based math curriculum, as well as Prentice-Hall's
i{Mathematics for 7th grade,

Acticns jPerson  irimeline  |Resources Source of
“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““ Responsibled b OGS
SCHOOLWIDE REFORM STRATEGIES: Implement (iKristen Start: 3
ilstandards and research based math curriculum, (iChampion #07/01/2013 s Administrative
{iGo Math, Course II & III, curriculum and : End: : Staff ACTION
iIformative assessments according to district 06/30/2014 « Computers BUDGET:
Heurriculum and identified needs of students in K-7 | i i « Teachers
iiclassrooms. 3




Action Type:
{Action Type:
iAction Type:

Equity
Special Educatiaon
Technology Inclusion

$iour Curriculum, Instruction, Assessment and
iIProfessional Development. The following
HEVALUATION RESULTS demonstrate that this
Hdintervention is valid in support of the teaching and
dlearning that are part of this program: Through
iidaily classroom walk-throughs Owl Creek has
ilobserved participation in Singapore math, Prentlce
ilHall Course II and Algebra. In addition, Owl Creek:

{iwas desingated as an achieving school in all grade:

§Ieve|s During the 2013-2014 school vear, we plan
§t0 use pre/post testing, Quarterly formative
ilassessments, CRT/NRT assessments, and local
Hsummative assessments as the protocol for

§eva|uating and adjusting the programs, processes,§
iland activities that make up the action descriptions

Hwithin this intervention/program. In addition, we
Hwill implement Go Math (k-6) and Prentice Hall
iCourses II & III {7th grade) and continue to
iidevelop and refine Common Core Curriculum for

i|Action Type: Tie I Schoolwide I T T

i{District Math Coaches will work with all teachers in iiKristen Start: 1 |
iithe use of district developed standards, Go Math, :iChampion 07/01/2013 » Administrative

iIresearch based curriculum, Course II & III, and End: : Staff ACTION %
Hlother appropriate math strategies and/or aCtIVItIes 06/30/2014 + Computers BUDGET:
fiwhich will be appropriate for all students.

ilAction Type: Equity

ilAction Type: Professional Development

i|Action Type: Technolegy Inclusion I T T
COORDINATION AND INTEGRATION OF {Kristen Start: 4
IPROGRAMS: Collaborate with all certified and {{Champion 07/01/2013 + District Staff

Hiclassified staff to implement differentiated : End: : + Teachers QSEIGOENI' E
iIstrategies for students with Academic 06/30/2014 '
Improvement Plans and/or special needs to :

improve mathematics skills. Additional Go Math ‘

iland Prentice Hall materials and manipulatives will :

itbe provided by the district for each grade level to |

Hallow special teachers and aides to assist with

Hinterventions and to aid with differentiation

iltechnigues.

ilAction Type: Collaboraticn

{Action Type: Special Education

{|Action Type: Title I Schoolwide I .

Monitor student progress in terms of end-of-unit  {{David Start: H e
ilexams, MAP assessments, Successmaker, Lexia, {McClure 07/01/2013 « Performance

iland quarterly formative assessments. Analyze ‘ End: : Assessments QS-'[;IGOENI_ %
ilstudent summative performance on Benchmark 06/30/2014g :
iland ITBS exams in terms of student mathematics :

Hlachievement and progress. :

{|Action Type: Program Evaluation I .

{Participate in learning teams ta review student dDavid Start: 1 | RO
ilwork, share effective teaching and assessment  {McClure 07/01/2013 ACTION
ilstrategies, and align instructional objectives to End: ; BUDGET: %
ilassist all students in achieving mathematics 06/30/2014 '
ilproficiency. This will ensure a rigorous and

ilcomprehensive mathematics curriculum that is

flaligned to the Cammeon Core frameworks.

Action Type: Alignment

i{iAction Type: Professional Development

J|Action Type: Program Evaluation 4 4 4 4o
{{PROGRAM EVALUATION: At the conclusion of the (iKristen Histart: . .
112012-2013 school year, we evaluated this iChampien 07/01/2013 « Administrative
{lIntervention/Program through MAP testing, : End: : Staff ACTION %
§f0rmative unit assessments, CRT/NRT 06/30/20145 « Performance i| BUDGET:
lassessments, and local summative assessments Assessments

and determined that it was effective in support of | « Teachers




ildetermine whether the objectives of this

dresults, in our 2014/2015 ACSIP plan, and

dlimpact our future instructional programs.
§Acti0n Type: Program Evaluation

ilthe district. We will use this data/information to

Intervention/Program were achieved and whether :
ilit has been successful in attaining the anticipated |
iIparticipant outcome objectives. We will report the

Hithose evaluation results in making decisions that

use

Scientific Based Research: Smart Step; National Council of Teachers of Mathematics Principles and Standards
Hfor Schocl Mathematics; Journal of Research in Mathematics Education (1996) Scientific Based Research:

Timeline

Source of Funds

§AII students will utilize Mathematic
lcomputer programs and many will

fiproblem-solving introductions, reviews,
Hintegrations , reinforcements, and
ilpractice.

ilAction Type: Technology Inclusion

Kristen

iparticipate in SuccessMaker programs for

Champion

iStart:
107/01/2013
HEnd: :
106/30/20141

Computers

|| ACTION BUDGET:

Use summative evaluations of Matt Wilson |{Start: ) o

ilperformance assessments and 107/01/2013 « Teaching AIdSE

ilevaluations of open-ended math prompts |End: J ACTION BUDGET: %
ilto determine effectiveness of problem- {06/30/2014

sisolving strategy instruction.

Action Type: AIRJIRL i bt bttt ettt ettt
In order to better teach the district Kristen {Start: s
ildeveloped common core math Champion {07/01/2013 « Teachers

ilcurriculum, teachers will be trained CGI HEnd: ACTION BUDGET: %
Hiyears 1,2 & 3; ECM, and TM and the use

of rubric scaring congruent with the
{iBenchmark exams.

ilAction Type: Alignment

ilAction Type: Ccollaboration

{06/30/2014

{PROGRAM EVALUATION: At the
ilconclusion of the 2012-2013 school vear,
{iwe evaluated this Intervention/Program
through MAP testing, formative :
lassessments, CRT/NRT assessments, and :
iilocal summative assessments and
ildetermined that it was effective in
support of our Curriculum, Instruction,
{iAssessment and Professional
{iDevelopment. The following EVALUATION
{RESULTS demonstrate that this
ilintervention is valid in support of the
ilteaching and learning that are part of this
ilprogram: School wide 81.66% of all
{istudents were proficient on the ACTAAP
lassessment and 63% of students saw
ilgrowth on the MAP assessment . During
iithe 2013-2014 school year, we plan to
luse pre/post testing, formative
{lassessments, CRT/NRT assessments, and
Hlocal summative assessments as the
iiprotocol for evaluating and adjusting the
iiprograms, processes, and activities that
ilmake up the action descriptions within
ilthis intervention/pregram. In addition, we
Hwill continue to develop and revise a

district wide Commeon Care Curriculum :
{iMap and quarterly common assessments.
iiwe will also have a Math Lab for 5th and :

Kristen
Champion

‘iStart:
107/01/2013
HEnd:
1106/30/2014:

Administrativeé

Staff

Performance ;|
Assessments |
« Teachers '
Tile Teachers!

i ACTION BUDGET:




{6th grade students to wark hands on with
iIproblem solving strategies and a Math
Hilnterventionist to target specific students.
ilwe will use this data/information to
ldetermine whether the objectives of this
{iIntervention/Program were achievad and
lwhether it has been successful in
ilattaining the anticipated participant
iloutcome objectives. We will report the
ilresults, in our 2014/2015 ACSIP plan,
iland use those evaluation results in
{imaking decisions that impact our future
instructional programs.

{ICLOSING THE ACHIEVEMENT GAP:
{iRegular team meetings regarding Math
iland ACSIP leadership committee
iimeetings will centinue to be held. These
{imeetings will focus on building capacity
within our school. Each meeting agenda
will include the following core principles:
{1A) The selection and continuous
ilevaluation of research-based,
iiscientifically validated interventions
iidesigned to improve our ability to
dimprove student performance on the
{imath portion of all assessments. B) The
ongeing monitoring of student progress in
ilorder to influence classroom instruction.
HC) The utilization of formative and
dsummative assessment data to make
{|decisions that impact curriculum,
ilinstruction, assessment, and professional
idevelopment. D) Coordination of
{resources in arder to better meet the
iineeds of all students. Written minutes af
leach meeting, along with a sign-in sheet,
{will be kept and made available upon
ilrequest. The intent is that each
dintervention and action is carefully
ilmenitored through the collectian of
{iformative and summative data so that
{ithose strategies that prove ineffective
ilcan be revised or abandoned. Qur ACSIP

iiplan will be revised each spring and fall in:

dorder to keep it timely and valid in our
ilefforts to improve teaching and learning.
:lAction Type: Alignment

|Start:
107/01/2013
HEnd:
106/30/2014

District Staff
Teachers

|| ACTION BUDGET: $

{ITo address identified deficits in math, 5th
iland 6th grade middle school students will
ilreceive supplemental mathematics
ilinstruction every other day. This provides
iiboth interventions and enrichments which
iimeet the needs of the students. Focus will
iibe given to those students identified as
iibelow proficeint based on the benchmark
iland MAP data. Owl Creek will increase
support for student achievement in math
{ithrough increasing staff who are highly
§qua|ified. Therefore a highly-qualifed
:{imiddle school math lab teacher (.17 FTE-
{iMary Beth Terry (Salary $8635.32
iIBenefits $2245.18}) will be hired to
{iprovide extra math instruction for these
Htargeted students and she will collaborate
{iwith grade level math teachers to
{iprioritize need and align practices.
iiAction Type: Collaboration

Kristen
Champion

|Start:
107/01/2013
HEnd:
1106/30/2014

Computers
Performance

« Teachers

Tidle Teachers _
it Benefits:

| Title I -
i Employee $8000.00

i Salaries:
Assessments i _
Title I -

Employee $2000.00




ilAction Type: Equit
ype: Equity

Rachel
Walker

{Owl Creek will implement an after school
iprogram through funding from a 21CCLC
idigrant. This program will provide about 2
iihours of extra instructional time three
ildays a week for 25 weeks. The targeted
ilgroup will be free and reduced lunch
{|students who were not proficient on the
iIbenchmark exam in grades 2-7.
iInterventions/Enrichments will include:
§SuccessMaker, Lexia literacy
ilintervention, FASTT Math Intervention
{iprogram, character education, LEGO
dleague, Stringed Instrument Club,
{IRazorback Writers, etc. Title I funds will
iiprovide materials and supplies including
{IFASTT Math licenses, supplies for
ilinterventions/enrichments and employ
iistaff from partner organizations including
HArts Live, University of Arkansas and
{IWalton Arts Center to provide focused
Hinstruction for students based on
ilidentified needs.

{Action Type: AIP/IRI

HAction Type: Collaboration

§Action Type: Parental Engagement
{lAction Type: Professional Development

Start:

HENd:

107/01/2013

§06/3o/2014

| Title 1 -

&

il Materials

| ACTION
| BUDGET:

$1195.00

| Supplies:

EIntervention: Implement strategies for developing computational and procedural fluency

E[Smentmc Based Research: Standards in Classroom Practice - USDE, McRel, GOERT 2201, 2001.

éActmns

iiPerson
iResponsible

Timeline

|Resources

Source of
Funds

Integrate supplemental computational strategies
ilinto the daily math program. Train teachers in the
implementation of CGI (K-2) and ECM (3-5) in order
ilincrease student knowledge and fluency.

dKristen
#Champion

Start:

End:

06/30/2014;

07/01/2013

Cemmunity
Leaders

ACTION $
BUDGET:

Action Type: Collaboration

:lUse summative evaluations such as performance
{lassessments and formative evaluations such as
{IMAP Testing, Successmaker to determine
{leffectiveness of supplemental computational
{istrategies in improving overall mathematics
Hlachievement.

ilAction Type: Alignment

ilAction Type: Collaboration

David
iMcClure

Start:

End:

06/30/2014:

07/01/2013

District Staff
Performance

Assessments

Teachers
Teaching
Aids
Tite
Teachers

ACTION $
BUDGET:

PROGRAM EVALUATION: At the conclusion of the
$12012-2013 scheol year, we evaluated this
dIntervention/Program through MAP testing,
§f0rmatlve assessments, CRT/NRT assessments, and

ilit was effective in support of our Curriculum,
Instruction, Assessment and Professional

idemonstrate that this intervention is valid in

iithis program: 63% of Owl Creek students schoaol-
{lwide met their math growth on the MAP

Gap Group and 81.66% of all students were
iiproficient en the math portion of the ACTAAP
iibenchmark assessment. During the 2013-2014

tievaluating and adjusting the programs, processes,
iland activities that make up the action descriptions

illocal summative assessments and determined that |

{iDevelopment. The following EVALUATION RESULTS

support of the teaching and learning that are part of§

{IAssessment, 75.76% of the Targeted Achievement

ilschool year, we plan to follow the same protocol in

iKristen
;Champion

Start:

End:

07/01/2013

06/30/2014;

ACTION
BUDGET:




§ana|yze district wide common assessments,
idlimplement Go Math, CGI and ECM strategies and
ilcontinue building a district wide Commaon Core
{ICurriculum Map. We will use this data/information
{|to determine whether the objectives of this

ilhas been successful in attaining the anticipated
ilparticipant outcome objectives. We will report the
results, in cur 2014/2015 ACSIP plan, and use
ilthose evaluation results in making decisions that
impact our future instructional programs.

within this intervention/pregram. In addition, we will§

{Intervention/Program were achieved and whether |t‘

Evaluate effectiveness of CGI, ECM, TM and Go Mandy Start: 1
{iMath training by examining MAPS, Quarterly Mobley 07/01/2013: Performance
ilassessments and Benchmark/ITBS exams. End: Assessmentsi| ACTION %
ilEvaluation methods may need to be modified for 06/30/2014; Teachers BUDGET:
ilstudents with special needs or for students with :

AIPs.

§Acti0n Type: Special Education T .

§Targeted students will utilize Successmaker iKristen {Start: N { AU
ilcomputer programs for computational and dChampion i07/01/2013: Computers ACTION
iiprocedural fluency introductions, reviews, 5 End: BUDGET: $
ilintegrations, reinforcements, and practice. 06/30/2014; '
i|Action Type: Technolegy Inclusion i I

{IA Highly Qualified math interventionist will perform i[Kristen Start: I
ilsmall group interventions for targeted students. iChampion #07/01/2013; ACTION
ilAction Type: AIP/IRI : End: BUDGET: $
1O | OO 1L 0TV | W R -
[Total Budget $0;

E]Intervention: Strategies for responding to open-response problems

éScientific Based Research: Smart Start; Smart Step; NCSI-performance assessments; Reeves, Doug, McGill,

{IStandards Wark (1998).

iAction Type: Collaberation
§Action Type: Program Evaluation

|Actions iPerson - iTimeline  i|Resources Source of
1. iResponsibled |

Review student performance on open-response dKristen Start: ;

iiproblems as part of curriculum mapping and 4Champion i07/01/2013 Teaching

dimplementation of existing programs. 5 End: Aids QSEIGOENI' $
ilAction Type: Professional Development 06/30/2014; )
i|Action Type: Program Evaluation I

{iEvaluate teacher and student |mprovement gains in {David iStart: | SR :
improving open-response performance, and dMcClure 107/01/2013! Performance: :
iidetermine effectiveness in reducing achievement End: Assessmentsi| ACTION %
|aaps. 06/30/2014; Teachers BUDGET:
ilAction Type: AIP/IRI : Teaching

ilAction Type: Equity Aids

§Act|0n Type: Program Evaluaton &4 & 4
{Implement open-response problem solvmg {Kristen Start: ] | PSP
iIstrategies at every grade level which are dChampion (i07/01/2013! Teaching ACTION
Hlappropriate for all students. 5 End: Aids BSDGOET' %
{lAction Type: Equity 06/30/2014: '
JAction Type: Special Education o b ket
{ITo address deficiencies and identified areas of dKristen Start: |
ilweakness, teachers will work together to develap a iiChampion {07/01/2013; Teachers ACTION
plan to practice writing and responding to math : End: ; BUDGET: $
{iprompts in accerdance with the state Benchmark 06/30/2014 )
Hreleased items. A rubric system will be designed for:

iigrade level evaluations, Highly qualified teachers |

ilwill provide additional instruction to students whao

ilstruggle with mathematics skills and responding to

{iconstructed response items.

Action Type: Alignment




:l0Open response math prompts will be implemented
iin individual classrooms. These prompts will be
iiscored using the rubrics designed for grade level
ilevaluations.

ilAction Type: Alignment

ilAction Type: Collaboration

i|Action Type: Equity

iiMandy
iMobley

Start;

End:
06/30/2014

07/01/2013'

ACTION $
BUDGET:

PROGRAM EVALUATION: At the conclusion of the
$12012-2013 school year, we evaluated this
HIntervention/Program through MAP testing,

iit was effective in support of our Curriculum,
dInstruction, Assessment and Professional
Development The following EVALUATION RESULTS
iidemonstrate that this intervention is valid in

ilthis program: Through open response Benchmark
{ipreparation in each classroom, an increase in
dlemphasis of writing across the curriculum and
tiprofessional development in writing strategies for

ithis intervention which has lead to 81.66% of all
students achieving proficiency in math on the
HACTAAP assessment. During the 2013-2014 school
§year, we plan to follow the same protocol in
ilevaluating and adjusting the programs, pracesses,
iland activities that make up the action descriptions
ilwithin this intervention/program. We will use this
{idata/information to determine whether the
Hobjectives of this Intervention/Program were
ilachieved and whether it has been successful in
ilattaining the anticipated participant outcome
ilobjectives. We will report the results, in our
2014/2015 ACSIP plan, and use those evaluation
dresults in making decisions that impact our future
instructional programs.

{lAction Type: Program Evaluation

§f0rmatlve assessments, CRT/NRT assessments, and
ilocal summative assessments and determined that

ilsupport of the teaching and learning that are part of§

{Imath teachers we have seen evidence in support ofﬁ

iKristen
;Champien

Start;

End:
06/30/2014

07/01/2013

ACTION 5
BUDGET:

§SC|ent|f|c Based Research: Assessing Impact: Evaluating Staff Develupment" Joellen Killion ,2002,
siwww.nsdc.org "Assessing Impact of Professional Development on Teaching and STudents”
12004, www.programevaluation.arg OR Professianal Development Design: Loucks-Horsley, S., Designing
iIProfessional Development for Teachears of Science and Mathematics, 1998, National Institute for Science

, Seth Aldrich, Ph.D,

ildistrict professional development committee to
ilevaluate the effectiveness of the professional
fidevelopment plan, the course offerings and the
Heffectiveness of the knowledge gained. Annually,
lupon review of the test data, the professional
iidevelopment committee, working under the
ilguidelines of the district professional development
ilplan, will develop a professional development plan‘
iifor the school and individual teachers based on
Hinformation obtained through data analysis. All
iinew teachers (first 3 years) and teachers in need |
ilof assistance will be assigned a mentor to assist
ilthern in reaching their professional development
digoals and needs. All teachers will have the
oppoertunity to have input on the district and

Education.

EActions Person . Timeline  {|Resources Source of
:iResponsible N Funds
PROFESSICNAL DEVELOPMENT: All teachears will Kristen Start: ; T | R
ilhave the opportunity to participate in the school  {{Champicn 07/01/2013 District Staff ACTION
itand district professional development plan. : End: : Outside BUDGET: $
{iTeachers will use an instrument developed by the | 06/30/2014 Consultants .




building level professional development plan. The :
sidistrict will provide all teachers and adm|n|strators

iHwill no less than 60 hours of professional
iidevelopment to include the rotation of 6 hours of
iltechnology, 2 hours of parental involvement
fidevelopment {3 hours of Parental Involvement for

{IAdministrators) and for those who teach Arkansas |

History, 2 heours of training in that subject.

{iTeachers will have the oppartunity to evaluate the

{Ibenefit of the professional development activities
iland provide feedback on needed changes.

{ SUPPLEMENTAL PROFESSTONAL DEVELOPMENT will;
dChampicn

be provided to target specific areas for
sintervention among identified subpopulations as
iibeing at risk. Professional development will
flinclude intervention training, professional
ilconferences, positive discipline training, Model
{Schools conferences, Leader in Me and other

{trainings that focus on meeting individual student

iineeds (subs will be provided for teachers,
ilconference registrations, stipends, and training
{imaterials). Teachers will receive professional
ildevelopment designed to prepare them to
§effectively analyze and use data to guide
dintruction. Training materials are a mandatory
iipart of the training. These materials will be used
Hexclusively to support that training.

ilAction Type: Alignment

ilAction Type: Equity

{iAction Type: Professional Development
§Action Type: Special Education

{lAction Type: Technolegy Inclusion

Kristen

Start:

End:
06/30/2014

07/01/2013

Administrative

Staff

District Staff
Outside
Consultants
Teachers

Title Teachers

ACTION $
BUDGET:

{IPROGRAM EVALUATION: At the conclusion of the
$2012-2013 schoeol year, we evaluated this
ilIntervention/Program through MAP testing,
{formative assessments, CRT/NRT assessments,

iland local summative assessments and determined:

{that it was effective in support of our Curriculum,
i{Instruction, Assessment and Professional
{iDevelopment. The following EVALUATION
{IRESULTS demonstrate that this intervantion is
ilvalid in support of the teaching and learning that
{lare part of this program: Through 100% teacher
iIparticipation in quality professional development,
ilan increase in literacy PD for math teachers, the

implementation of targeted intervention strategies
iiand the improvement math literacy scores on the |

EACTAAP, this intervention has improved student
flachievement. During the 2013-2014 school year,
ilwe plan to follow the same protocol in evaluating
:land adjusting the programs, processes, and
ilactivities that make up the action descriptions
ilwithin this intervention/program. In addition,
{iteachers will receive regular professional
{ldevelopment from the district math instructional
Hfacilitators. We will use this data/information to
iidetermine whether the objectives of this

ilIntervention/Program were achieved and whether

it has been successful in attaining the anticipated

{Iparticipant outcome objectives. We will report the

results, in our 2014/2015 ACSIP plan, and use
iithose evaluation results in making decisions that
impact our future instructional programs.
ilAction Type: Program Evaluation

HKristen
dChampion

Start:
07/01/2013
End:

06/30/2014

Performance
Assessments
Teachers

ACTION $
BUDGET:

§Teachers will work annually to create individual
{|professional development plans based on student :

‘ldata and classroom observations. These plans are

reviewed by an administrator.
{Action Type: Alignment

McCIure

Start;

07/01/2013
HENd: ;
§06/30/20145

+ Administrative

Staff
Teachers

ACTION
| BUDGET: ™




Action Type Collaboration

ijprocedural fluency.

Intervention: Use SuccessMaker computer programs to supplement math preblem-solving, computational, and

Scientific Based Research: Donnelly, L. F Year Two Results: Evaluation of the implementation and
ileffectiveness of SuccessMaker during 2002 2003. Laub, C.M. & Wildasin, R.L. (2003), Student achievement and
iithe use of computer based instruction Laub, C.M. (1998), Computer integrated learning system and

iland MAP data will be included in this decision
{imaking process.
Action Type: Allgnment

HActions jPerson  ligjneline  |Resources Source of
iResponsible o Funds
{IDiscuss program implementation and progress  {|Kristen Start: I |
siduring grade level meetings. dChampion 07/01/2013 Administrative

i|Action Type: Collaboration 5 End: Staff ACTION $
05/30/2014 Teachers BUDGET:
i{IProvide training to help teachers disaggregate HKristen Start: T |
Iformative SuccessMaker and MAP data in order to {Champicn 07/01/2013 District Staff

iibe able to individualize instruction for students, | HENd: Outside ACTION %
{|These programs support standards-based 06/30/2014 Consultants BUDGET:
iimathematics instruction and will provide add|t|onal :

ilsupport for classroom comprehensive :

{Imathematics instruction.

{iAction Type: Alignment

{|Action Type: Professional Development T .

lAnalyze summatiave data using CRT and NRT iDavid Start; I .
{i(Benchmark/ITBS)} and compare to SuccessMaker {{McClure 07/01/2013 Administrative

iidata. Data will be used in the development of End: : Staff ACTION %
lacademic improvement plans. 06/30/2014 Computers BUDGET:
dAction Type: AIP/IRI Teachers
HCOLLABORATIQN: Teachers are provided with HKristen Start: B s
ilweekly instructional meeting time in order to plan :{Champioh 07/01/2013 Teachers ACTION
ilfor the implermentation of best practices chosen to End: : BUDGET: %
ilhelp improve student achievement. SuccessMaker 06/30/20145 )

Each fully equipped computer lab will have a

HKristen

ilthat it was effective in support of our Curriculum,
{Instruction, Assessment and Professional
{iDevelopment. The following EVALUATION
{RESULTS demonstrate that this intervention is
iivalid in support of the teaching and learning that
are part of this program: The utilization of the
{iSuccessmaker lab, its data, improved growth on
HMAP assessments and benchmark scores have
given support to the effectiveness of this
lintervention. During the 2013-2014 school year,
ilwe plan to follow the same protocol in evaluating
#and adjusting the programs, processes, and
Hactivities that make up the action descriptions

dand local summative assessments and determined:

iitrained aide to monitor SuccessMaker and to iiChampion | 07/01/2013 Administrative! i
iiprovide student interventions throughout the 5 {End: Staff ACTION %
{Ischool day for all students not performing at '06/30/2014 Computers  if BUDGET: ™
iigrade level. All work of the aide is to be Teachers

ilsupervised by highly qualified certified staff.

ilAction Type: Professional Development

ilAction Type: Technolegy Inclusion

ilAction Type: Tide I Schoolwide . .

{IPROGRAM EVALUATION: At the conclusion of the HKristen Start: |
112012-2013 school year, we evaluated this {iChampion 07/01/2013 ACTION
:{Intervention/Program through MAP testing, : End: : BUDGET: $
iiformative assessments, CRT/NRT assessments, 06/30/2014 )




Hlwithin this intervention/program. In addition, we

Hwill analyze data from the Successmaker program
ito determine its effectiveness and target spacific
ilstudents and grade levels fo the intervention. We
ilwill use this data/information to determine ‘
ilwhether the abjectives of this §
{iIntervention/Program were achieved and whether :
iit has been successful in attaining the anticipated :
iiparticipant outcome objectives. We will report the |
ilresults, in our 2014/2015 ACSIP plan, and use :
ilthose evaluation results in making decisions that

impact our future instructional programs.

E[Total Budget:

Priority 2:

Supporting
Data:

Goal

All students will improve literacy scores.

1,

The following populations met the 2013 AMO for literacy: All Students (79.83%)and the
Targeted Achievement Gap Group (75.07%}. It is expected that this population will meet, or
exceed, the 2014 AMO Target of 73.45% for all students and 69.00% of TAGG scoring
Proficient/Advanced. All Students and the TAGG met their AMO for 2013 and therefore Owl
Creek Schaool was designated as an Achieving School for 2013,

The following populations met the 2012 AMO for literacy: All Students (75.74%)and the
Targeted Achievement Gap Group (68.69%). It is expected that this population will meet, or
exceed, the 2013 AMO Target of 70.50% for all students and 65.55% of TAGG scoring
Proficient/Advanced. All Students and the TAGG met their AMO for 2012 and therefore Qwl
Creek School was designated as an Achieving School for 2012,

. The following population(s) DID NQT meet the 2011 AYP target of 78.4% scoring

Proficient/Advanced. COMBINED POPULATION: 64.6%; AFRICAN-AMERICAN: 58.9%
JHISPANIC POPULATION: 53.8% ;CAUCASION: 70.7; ECONOMICALLY DISADVANTAGED
POPULATION: 59.1%; LIMITED ENGLISH PROFICIENCY POPULATION: 54.7%; STUDENTS WITH
DISABILITIES: 27%. It is expected that each of these populations will meet, or exceed, the
2012 AYP Target of 85.6% scoring Proficient/Advanced, or make AYP through the "Safe
Harbor" or "Growth” models. Since the combined population did not meet the AMO target of
78.4% Proficient or Advanced in Literacy, Owl Creek School was designated as Whole School
Improvement Year 3 Status in 2011.

COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the test scores from the 2011 administration of the K-7 grade Augmented Benchmark and SAT
10 Exams. We examined the results fram both the combined pepulation and EACH
subpopulation. We conducted data analysis to determine our main areas of weakness. In
addition, we studied the three most recent years of attendance, disciplinary, formative and
summative achievement data across grade levels within our building. We aggregated and
disaggregated all the data for the purpose of establishing student learning and behavioral
goals. We looked at our trend data in order to better identify the specific areas of need and
help align classroom intruction with our curriculum, assessment and prefessional
development. We examined our routines, customs, and norms in order to dig deeper for the
root cause of our students not achieving to their full potential. The following populations met
the 2013 AMO for literacy: All Students (79.83%)and the Targeted Achievement Gap Group
(75.07%). It is expected that this population will meet, or exceed, the 2014 AMO Target of
73.45% for all students and 69.00% of TAGG scoring Proficient/Advanced. All Students and
the TAGG met their AMO for 2013 and therefore Owl Creek School was designated as an
Achieving School for 2013. Even though we met 2013 AMO we are contiually improving as a
school. We are modifying our Curriculum, Instruction, Assessment and Professional
Development practices to better meet the needs of all our populations. Based on our Data
Analysis we came to the conclusion that the following areas reflect our greatest need within
the Literacy Priority: Researched based intructional strategies and interventions along with a
literacy block schedule. We will implement the use of literacy protocols from the district and
building. We will select interventions and coordinate our various state and federal funding
sources to address these areas. We will place an emphasis on reading and writing accross the
curriculum. In addition, we meet in grade level teams weekly in K-4 and daily in 5-7 and as an
entire faculty bi-weekly so that we can review formative, "real time" classroom performance
data for the purpose of making decisions regarding the direction, and focus, of our classroom
instruction. We chart our progress on our physical and/or virtual "assessment/intervention"
wall.

All students will improve in reading comprehension and written expression with additional attention to
Content and Practical reading passages, and Style and Content writing domains.

100% of all students will meet or exceed their expected growth increment with regard to MAP testing
in Literacy.



The following populations met the 2013 AMOD for literacy: All Students (79.83%)and the Targeted

Achievement Gap Group (75.07%). [t is expected that this population will meet, aor exceed, the 2014
Benchmark aMO Target of 73.45% for all students and 69.00% of TAGG scoring Proficient/Advanced. All

Students and the TAGG met their AMO for 2013 and therefore Owl Creek School was designated as

an Achieving School for 2013.
Benchmark

ilopportunities for students and far other purposes.

Intervention: Provide teachers with quality professional development that will promote and enhance learning

{IScientific Based Research: Assessing Impact: Evaluating Staff Development” Joellen Killion ,2002,
Hwww.nsdc.org "Assessing Impact of Professional Development on Teaching and STudents”, Seth Aldrich, Ph.D,
112004, www.programevaluation.org OR Professianal Development Design: Loucks-Horsley, S., Designing
i|Professional Development for Teachers of Science and Mathematics, 1998, National Institute for Science

{iTeachers will use an instrument
ildeveloped by the district professional |
ildevelopment committee to evaluate the |
Hleffectiveness of the professional ’
development plan, the course offerings
iland the effectiveness of the knowledge
iigained. Annually, upon review of the :
iltest data, the professional development |
Hcommittee, working under the guidelines
Hof the district professional development |
plan, will develop a professional :
iidevelopment plan for the school and
ilindividual teachers based on information!
ilobtained through data analysis. All new |
{iteachers (first 3 years) and teachers in
iineed of assistance will be assigned a
{Imentor to assist them in reaching their
iiprofessional development goals and
ilneeds. All teachers will have the ,
loppertunity to have input on the district |
#iand building level professional :
idevelopment plan. The district will
provide all teachers and administratars
Hiwith additional, supplemental :
iiprofessional development opportunities, |
ilover and above the state requirement of!
fthours in all areas. Teachers will have |
§the cpportunity to evaluate the benefit
of the professional development
ilactivities and provide feedback on
ilneeded changes.

ilAction Type: Alignment

siAction Type: Collaboration 5
§Action Type: Professional Development |
{lAction Type: Program Evaluation ;
iActi i [

106/30/2014

{|Education. A A

‘Iactions Eerson ., iTimeline  {iResources Source of Funds
iiResponsible: :

[PROFESSIONAL DEVELOPMENT: All iChris Sputo [Start: :

{iteachers will have the opportunity to : 107/01/2013; » District Staff .
{|participate in the school and district {End: : » Outside ACTION BUDGET: %
{iprofessional development plan. Consultants

HKristen
{Champian

{ISCHOOLWIDE REFORM
{ISTRATEGIES:Owl Creek teachers will
{iparticipate in local, state, and national
{IPROFESSIONAL DEVELOPMENT
lopportunities in literacy. In addition,
i{iTitle I and grant funds will be budgeted
ilin order to provide ongoing professional |
iltrainings which include but are not '
Hlimited to: Model Schools Conference, |
{|PBIS (Positive Behavioral Interventions |
and Supports) Conference, Olweus Anti-:
iiBullying Conference, FASTT Math :

4Start: !
107/01/2013:
HEnd: :
H06/30/2014i

« Administrative
Staff

+ District Staff

e Outside
Consultants

e Teachers

« Title Teachers

i BUDGET:

Tide I -
Employee $10281.00
Salaries:

Title I -
Employee $2674.00
Benefits:

ACTION

$12955




iConference, Smart Step Literacy Lab
{IProject, Northwest Arkansas Educatlonal
iIServices Cooperative, International '
{IReading Association Conference, :
iINorthwest Arkansas Writing Pro_'|ect (FaII
iland Spring Mini-Conferences), So Many |
{iBooks - So Litle Time, Young Authors |
§Serie5 at Harding University, READ180 !
:INational Summer Conference, University:
iiof Arkansas Literacy Symposium, the :
ilLeader in Me, and Kagan Training.
iISubstitute WI|| be provided during
firelease time for teachers to attend sald
Htrainings/conferences. SUPPLEMENTAL
{{PROFESSIONAL DEVELOPMENT will be
ilprovided to target specific areas for
ilintervention among identified
{isubpopulations as being at risk.
{IProfessional development will include
intervention trainings, conferences,
iipositive discipline training, Effective
i#ISchools conferences,and other trainings |
ilthat focus on meeting individual student
{ineeds. Subs will be provided for ;
Hteachers to attend; conference
iregistrations; stipends and necessary
ilteacher training materials.
ilAdministrators will utilize Learning Walks
H(CWTs) daily to monitor instruction and |
lensure the use of high-yield strategies.
{IStipends will be provided for
iProfessional Development that occurs
iloff contract time.

ilAction Type: Alignment

{iAction Type: Equity ;
§Acticn Type: Professional Development |
HAction Type: Special Education ;
i{lAction Type: Technology Inclusion

{IPROGRAM EVALUATION: At the
ilconclusion of the 2012-2013 school
ilyear, we evaluated this
{Intervention/Program through
{iDevelopmental Reading Assessments
:land DIBELS and determined that it was
tieffective in support of cur Curriculum,
{Instruction, Assessment and -
Professional Development. The followmg
{{EVALUATION RESULTS demonstrate that!
{this intervention is valid in support of
{ithe teaching and learning that are part
iiof this program: Administrative Learning
ilwalks have provided evidence of high- |
ilyield strategies being utilized in literacy |
dinstruction and entire staff participation
idin literacy directed professional
iidevelopment have improved student
ilachievement. This evidence is also
ilconsistent with a high number of
iistudents meeting growth (55%) in .
iireading on the Spring MAP test. Also on |
iithe benchmark exam 79.83% of the
iicombined pepulation and 75.07% of
{TAGG were proficient surpassing the
i{IAMO for 2013. During the 2013-2014 |
ilschool yvear, we plan to follow the same |
iiprotocol in evaluating and adjusting the
{iprograms, processes, and activities that
iimake up the action descriptions within |
{ithis intervention/program. We will use
iithis data/information to determine

{Kristen
;iChampion

$Start: .
07/01/2013
HEnd:

06/30/2014

« Administrative
Staff
» Teachers

ACTION BUDGET: $%




llwhether the objectives of this
Intervention/Program were achieved
siand whether it has been successful in
attaining the anticipated participant
iloutcome objectives. We will report the
ilresults, in our 2014/2015 ACSIP plan,
fland use those evaluation results in :
making decisions that impact our future |
instructional programs. :

ilowl Creek will employ one full-time (1.0 |
{IFTE) elementary coach and one (1.0 '
{FTE) full-time middle school coach.
iiLiteracy Coaches will teach and model
Hall components of balanced literacy for
{iteachers and provide job embedded
iiprofessional development in all literacy
ilcomponents. These coaches will provide |
{isupplemental professional development |
i addition to the state-required 60 '
ithours of PD. In addition, the literacy
{icoaches will provide MENTORING
ilactivites for teachers, in addition to
ilPathwise, that are connected to the ;
{iprofessional development and include a |
ilquality coaching model to provide '
{lassistance to the teachers. This
iicomprehensive literacy model includes
ljob-embedded, ongoing professional
development with classroom pratocols
iland conferences with teachers before
land after observations with teachers.
{lAction Type: Professional Development |

‘{Champion

Kristen

4Start: ;
307/01/2013
HEnd: ;
106/30/2014;

» Teachers
+ Teaching Aids

ACTION BUDGET:

$

Intervention: Use Lexia/Successmaker computer programs to supplement reading comprehension, fluency,
siand vocabulary development and instruction for all students,

Scientific Based Research: Donnelly, L.F., Year Two Results: Evaluation of the implementation and
ileffectiveness of SuccessMaker during 2002-2003. Laub, C.M. & Wildasin, R.L. (2003), Student achievement and
iithe use of computer based instruction. Laub, C.M. (1998), Computer integrated learning system and

iPerson

ilelementary student achievement: An evaluation study.

dTimeline

Actions 1R o Resources Source of Funds
:iResponsible; . N
{IDiscuss program implementation and  {Angelia iStart: E . [ O —
ilprogress during grade level meetings. {{jArguello  :{07/01/2013; » Administrative .
{|Action Type: Alignment and {End: Staff ACTION BUDGET:  $
fiAction Type: Collaboration HWhitney 406/30/2014 = Performance
HGreen i § Assessments

5 » Teachers

+ Title Teachers

Provide training to help teachers

{David

Start:

{iImprovement Plans.
iAction Type: AIP/IRI

iidisaggregate Lexia/Successmaker iMcClure  07/01/2013! + Computers .
{iformative data in order to be able to End: + Teachers ACTION BUDGET: $
dindividualize instruction for students. 106/30/2014:

IThese programs support standards- i :

iibased literacy instruction and will

ilprovide additional support for classraom |

comprehensive literacy instruction. :

i|Action Type: Professional Development i . .

§Analyze summative data using CRT and i{David EStart: E District Seafe |7
{NRT (ITBS, Benchmark) and compare toiiMcClure 107/01/2013: « District 5ta ]
{iLexia/SuccessMaker data. Data will be | HENnd: « Performance (i ACTION BUDGET: %
iiused as a consideration in the H06/30/2014 Assessments

development of student Academic : : « Teachers

« Title Teachers:




Action Type: Collaboration
i|Action Type: Program Evaluation

{COLLABORATION: Teachers are
iiprovided with weekly instructional
{imeeting time in order to plan for the
ilimplementation of best practices chosen |
ilto help improve student achievement.
{iAction Type: Collaberation ;
§Acti0n Type Professional Development |

EAngeIia
#Arguello
iland

Whitney

HGreen

dStart: :
507/01/2013
HEnd:

;06/30/2014

« Administrative
Staff

» Teachers

= Title Teachers

ACTION BUDGET:

PROGRAM EVALUATION: At the
ficonclusion of the 2012-2013 school
Eyear, we evaluated Lexia/Successmaker:
ilintervention pregrams through :
{iDevelopmental Reading
§Assessment,DIBELS, MAP testing, ITBS
land Benchmark Testing and determined |
iithat it was effective in support of our
ilCurriculum, Instruction, Assessment and|
iIProfessional Development. The following |
HEVALUATION RESULTS demonstrate that
{this intervention is valid in support of
{ithe teaching and learning that are part
ilof this program: 4th grasders scored at |
iithe 58th percentile and 2nd graders '
iiscored at the 67th percentile on the
HITBS Reading Test. During the 2013-
112014 school year, we plan to follow the
ilsame protocol in evaluating and
iladjusting the programs, processes, and
ilactivities that make up the action
{idescripticns within this
Hintervention/program. In addition, we
Hwill implement Common District
{lAssessments and analyze that data for
ilthose students who receive the
iiLexia/Successmaker intervention to .
{idetermine if the intervention is creating |
ihigher student achievement. We will use;
{ithis data/information to determine
{iwhether the objectives of this
ilIntervention/Program were achieved
iland whether it has been successful in
{attaining the anticipated participant
loutcome objectives. We will report the
dresults, in our 2014/2015 ACSIP plan,
iland use those evaluation results in ;
iimaking decisions that impact our future |
instructional programs. 5

Kristen
{iChampion

dStart:
;07/01/2013
4End:
06/30/2014

+ Administrative
Staff
» Teachers

ACTION BUDGET: $

Staff a fuIIy equipped computer lab with |
{trained aide (1 FTE) to monitor
iiLexia/Successmaker and provide ,
iitargeted interventions based on student |
ilneed. The SME lab will assess student |
{ineeds in math and literacy and develop
Hdindividualized instruction to help
ireinforce those areas of deficiency. All
iiwork of the aide will be supervised by
ithighly qualified certified staff.

ilAction Type: Alignment

{iAction Type: Special Education

§Action Type: Technology Inclusion
{lAction Type: Title I Schoolwide

5 Kristen
#iChampian

dStart: :
507/01/2013
4End: :
;06/30/2014

« Computers

ACTION BUDGET:

Hliteracy interventionists (.5 FTE Melody
{Butler (Salary $29376 Benefits $7638))
tiwill assist implementation of
comprehension instruction by working

dStart: :
507/01/2013
HEnd: :

506/30/2014

Title I -
Employee $36420.00

i Salaries:

H Title T -




ilwith the most at-risk students in small
figroups and faciliting focused literacy .
ilinterventions based upon student needs.
{The interventionist will work Highly

Employee %$8351.00
Benefits:

ilQualified staff to implement intervention | ACTION $44771
iIstrategies. The literacy interventionist BUDGET:
Hwill work staff to provide professional |
development on reading interventions to!
iibe done in the classroom and as a pull
Hiout, Funds will be used for salary and
benefits, and stipends will be paid for
ilteacher to 9 hours off-contract work to
:iprepare curriculum materials. 8 . .
{Kathy Wallace (.15 FTE)$3399 ‘kathy dStart: _ Title 1 -
Salary/$884 Benefits, a highly-trained ijwallace 07/01/2013 Employee $3399.00
iiparaprofessional will be utilized to HENd: : Salaries:
provide additional intensive 06/30/2014 Tide T -
interventions to students in need of : Employee  $884.00
Ellteracy support. Berefite:
i ACTION $4283

Intervention: We will implement the Fayetteville Public Schools Comprehensive Literacy.

{iRoutman, R.,

{iScientific Based Research: Effective Literacy; Atwell, N.,
ilCunningham, P. and Allington, R., Classrooms that Work: They Can All Read and Write; Daniels, H., Craft
ilLessons: Teaching Writing K-8; Fletcher, R. and Portalupi, 1.A., Writing Werkshop; The Essential Guide;
{iIFreeman, M.S., Nonfiction Matters; Harvey, 5., Strategies That Work; Teaching Comprehension to Enhance
{Understanding; Report of the National Reading Panel, Teaching Children to Read; Routman, R., Conversations;
: Invitations; Tompkins, G., Literacy for the 21st Century; Tompkins, G., Teaching Writing;
i{Balancing Process and Product. Strateg|es that Work (2000)

In the Middle; Calkins, L., The Art of Teaching Writing;

dPerson :
: Respon5|ble

§AII teachers will be trained to prepare

ijobservations and giving teachers

Sandra iStart: . o .
{land implement effective literacy Taylor : 07/01/2013 « District Sta
Hlinstruction. : {End: _ - Teaching Aids i ACTION BUDGET:  $
i|Action Type: Professional Development i 506/30/2014 ________________
Evaluate implementation of EAr'Igelia Start: : dmin [ I ——_
{IComprehension Strategies by analyzing {Arguello  {07/01/2013! « Administrative
istudent progress using standardized Hand HEnd: | Sfcaff_ ACTION BUDGET: %
iiformative data. {Whitney  {06/30/20141 = District Staff |
i|Action Type: Program Evaluation {iGreen : E = School Library;
Each teacher in K-7 will use explicit EAngeIia iStart:
iiteaching, whole group and small group jArguello | 07/01/2013 « District Staff .
ilinstruction for comprehension instructioniiand 4End: « Performance i ACTION BUDGET: %
ilin literacy and core curriculum classes. [iWhitney | 06/30/2014 Assessments
ilAction Type: Equity {iGreen § : + School Library
{Action Type: Professional Development + Teachers
; s Teaching Aids
To create an environment conducive to iiKristen EStart : o _
illearning and in alignment with {iChampian | 07/01/2013 » Administrative .
iiComprehensive Literacy instructional | HEnd: : Staff ACTION BUDGET: %
{iteachings, the building will purchase 06/30/2014 + Teachers
iladditional classroom boaks and : : s Title Teachers
illiterature sets to provide a print-rich
ilclassroom environment.
gAction Type: Alignment
HACHON Ty & EQUIEY il
§The instructional leader will monitor the iiKristen iStart: ; o .
ilevel of implementation in classrooms  {{Champion | 07/01/2013 « Administrative )
{{using short classroom walk through : 4End: - Staff : ACTION BUDGET: $§

;05/30/2014 = School Library: '




{ifeedback as to level of implementation
dindividually and in groups during grade
Hlevel meetings.

HAction Type: Alignment

ilAction Type: Ccollaboration ;
ilAction Type: Professional Development |
i|Action Type: Program Evaluation :

Teachers
Title Teachers

{[POINT IN TIME REMEDIATION: Students |

{lidentified as not meeting the expectatlon
Hifor success will receive additional :
iicomprehension strategy instruction in
ilsmall flexible groups. Students needing |
ilenrichment will also receive additional |
Hinstruction in small groups. Progress will |
iibe monitored to determine individual
istudent needs and to regroup students
iibased on those needs. Purchase i
ilsupplemental materials for point in time |
iiservices. 5

Kristen
Champion

{Start: .
: 07/01/2013
End: :
106/30/2014:

Administrative
Staff
Computers
School Library
Teachers
Teaching Aids
Title Teachers

ACTION BUDGET: $

support training in Kagan strategies.
Alignment

Equity :
Professional Development
Program Evaluation :

HAction Type:
{lAction Type:
Action Type:
Action Type:

Title Teachers

iAction Type: Collaboration

Action Type: Special Education

iiAction Type: Technology Inclusion

ilAction Type: Title I Schoolwide ;

{|A Highly Qualified literacy teacher (.33 i{Kristen iStart: . Administrat

HFTE) will assist implementation of HChampion 07/01/2013 . ministrative _
lcomprehension instruction by working 4End: . Staff ACTION BUDGET: %
iwith small groups and faciliting 05/30/2014 « Teachers

Hinstruction in whole groups. « Title Teachers

ilInterventions will be planned and ;

ilsupervised by highly qualified classroom

ilteachers. Salary and benefits for the ;

Hinterventionist.

HAction Type: Equity :

{|Action Type: Professional Development i & 4
{iPurchase guided reading books, {{Angelia dStart: U

ilinstructional support materials (Kagan :iArguello 07/01/2013 . ministrative )
{iTraining), and library materials that will jand HEnd: : Staff ACTION BUDGET: %
ilsupport balanced literacy instruction.  [{Whitney | 06/30/2014 = Performance

{iFunds will alsc help to pay for a HGrean : Assessments

{iconsultant to provide instructional 5 « School Library

‘ = Teachers

Al teachers will collaborate to examine
iall students' progress and make
{lappropriate adjustments to instruction
iland flexible groupings. A respaonse tg
ilintervention team will be used to
direcommend implementaticon strategies,
{imodifications and accomodations, and
dwill recommend students to be referred
iifor testing for special services. Students |
ilidentified as being "at-risk™ according to |
ilthe spring administration of the DIBELS |
ilassessment, were invited to attend the |
idistrict's summer program for K-2 :
{Istudents, which provided explicit reading;
ilinstruction, small groups, and strategles
ilfor parents |
HAction Type:
HAction Type:
HAction Type:
{lAction Type:
{iAction Type:

Cellaboration

Equity

Program Evaluation
Special Education
Technolegy Inclusion

itAngelia
HArguello
Hand
HWhitney
HiGreen

dStart: .
07/01/2013
HEnd: -
06/30/2014

. "

Administrative
Staff
Computers
Performance
Assessments
School Library
Teachers
Teaching Aids
Title Teachers

ACTION BUDGET: $

ETeachers will be trained to use Phonetic

iiAngelia




:#iConnections. Special teachers and ESL
{iteachers will alse receive training, and
‘ladditional materials to develop literacy
iskills.

{{Action Type: Professional Developmeant :

{Aguello and:
HWhitney
iGrean

07/01/2013

SEnd: :
06/30/20145

ACTION BUDGET: %

{IPROGRAM EVALUATION: At the
ilconclusion of the 2012-2013 school
{iyear, evaluated this
{Intervention/Program through formatlve
pre/post testing, CRT/NRT assessmaents,
iland local summative assessments '
ildetermined that it was effective in
ilsupport of our Curriculum, Instruction,
{iAssessment and Professional
{iDevelopment. The following -
{EVALUATION RESULTS demonstrate that
iithis intervention is valid in support of
ilthe teaching and learning that are part
ilof this program: Owl Creek Reading :
{iGrowth on the MAP Test was 55%. Also |
Hlover 79% of all 3rd-5th graders were |
iiproficient in literacy on the ACTAAP
ilexam. All of this data shows a positive
ilresult in student achievement. During
i{ithe 2013-2014 school year, we plan to
Hfollow the same protocol in evaluating
iland adjusting the programs, processes,
iland activities that make up the action
ildescripticns within this
ilintervention/program. In addition, we
Hwill analyze literacy protocals, give
common quarterly assessments and
{utilize the common core curriculum :
iimaps created by our district. We will use
ilthis data/information to determine '
{lwhether the objectives of this
Intervention/Program were achieved
land whether it has been successful in
{lattaining the anticipated participant
{loutcome objectives, We will repert the
ilresults, in our 2014/2015 ACSIP plan,
iland use those evaluation results in .
iimaking decisions that impact our future |
instructional programs. :

iKristen
{Champion

: Start: :
07/01/2013
HEnd: :
06/30/2014

ACTION BUDGET:

$

ICLOSING THE ACHIEVEMENT GAP:
{iIRegular meetings of our (Literacy)
{IACSIP leadership committee will
ilcontinue to be held. These meetings W|II
i{ifocus on building capacity within our
iischool. Each meeting agenda will include!
iithe following core principles: A) The
ilselection and continuous evaluation of
ilresearch-based, scientifically validated
Hinterventions designed to improve our
Hability to improve student performance
ilon the literacy portion of all
{lassessments. B) The ongoing monltorlng
ilof student progress in order to influence |
ilclassroom instruction. C) The utilization |
{|of formative and summative assessment
iidata to make decisions that impact '
deurriculum, instruction, assessment, and
professmnal development D)
iICoordination of resources in order to
{ibetter meet the needs of all students. |
{Written minutes of each meeting, along |
Hwith a sign-in sheet, will be kept and .
iimade available upon request. The intent:

{/Angelia
HArguello

dStart:

07/01/2013
HENd: :
106/30/2014;

» District Staff
= Teachers

ACTION BUDGET:




iHis that each intervention and action is
sicarefully maonitored through the
Hcollection of formative and summative |
iidata so that those strategies that prove
ilineffective can be revised or :
labandoned. Our ACSIP plan will be
{irevised each spring and fall in order to |
ilkeep it timely and valid in our efforts to |
dimprove teaching and learning. In :
iladdition the administrators will review
ilpolicies, procedures and practices to ,
ilensure that they do not present barriers |
{ito the achievement of any students. Owl|
iICreek will participate in an annual peer
review cecordinated by the district in
fiorder to improve our ACSIP and School
iiImprovement Plans. ;
Action Type: Alignment

i|Action Type: Collaboration

Hliteracy interventionists (.5 FTE Melody
{Butler (Salary $29376 Benefits $7638))
{jwill assist implementation of
iicomprehension instruction by working
ilwith the most at-risk students in small
figroups and faciliting focused literacy ;
Hinterventions based upon student needs.
iIThe interventionist will work Highly .
{iQualified staff to implement intervention |
ilstrategies. The literacy interventionist |
ilwill work staff to provide professional |
{idevelopment on reading interventions to
iibe done in the classroom and as a pull
‘lout. Funds will be used for salary and
ibenefits,

ilAction Type: Equity

§Acticn Type: Professional Development -

Melody

Buﬂer

dStart: :
507/01/2013
EI"Id :
106/30/2014!

Staff
¢« Teachers
¢ Title Teachers

o diTite T - ;
. Admlnlstratlveé Employee $29376.00

Salaries:

Tide I -
Employee $7638.00
Benefits:

ACTION

BUDGET: $37014

ilowl Creek will implement a before and
Hafter schocl program through funding
{from a 21CCLC grant. This program will |
i{iprovide about 2 hours of extra :
ilinstructional 3 times weekly for 25
ilweeks. The targeted group will be free
iland reduced lunch students who were |
iinot proficient on the benchmark exam in
grades 2-7. Interventions/Enrichments
dwill include: SuccessMaker enterprise
iIfor literacy and math, Rite Flight literacy |
ilintervention, FASTT Math Intervention |
program, character education, LEGO
{league, Razorback Writers, Stringed
dInstruments Club, etc. Title I funds will
iiprovide materials and supplies |nclud|ng
{IFASTT Math licenses, supplies for
dinterventions/enrichments and
iicollaborate with staff from partner
Hlorganizations including Arts Live,
{iUniversity of Arkansas and Walton Arts
ilCenter Lo provide focused instruction for |
ilstudents based on identified needs. '
ilAction Type: AIP/IRI

{iAction Type: Cellaberation

§Acti0n Type: Parental Engagement :
{lAction Type: Professional Development |

HKristen
HChampion

{Start: .
107/01/2013
End: :
106/30/2014

ACTION BUDGET: %

:{lOwl Creek will provide 2.33
iisupplemental FTE in 4th grade {Debbie
iIGoforth (Salary $42737.88 Benefits
§$11,111.85), 6th (Abby Land {Salary
{1$36151.80 Benefits $9399.47) and 7th
ligrades (Nikki Head (Salary $17587.32

IKristen
{iChampion

dStart: -
507/01/2013
HEnd: .
;06/30/2014

¢ Administrative
Staff
« Teachers

Title I -
Materials

& $7368.00

: Supplies:
i Title T -




{IBenefits $4572.70) and provide grade
Hlevel literacy access to support Common
Core instruction for ALL students.
{iMaterials such as white boards and :
ileasels and other school supplies will be |
ilpurchased for classroom use for :
ilsupplemental teachers.

{iAction Type: Equity

{IAction Type: Title I Schoolwide

Employee $79987.00
Salaries:

Tide I -
Employee $16891.00
Benefits:

ACTION

BUDGET: 101216

kristen
‘{Champion

ilowl Creek will utilize a (.2 FTE Rachel
ilwalker (Salary $11802.00 Benefits
$3069.00) certified teacher to provide
{isupplemental instruction for student in
ilintegrated technology and grade-level
§Iiteracy as a component of Common
i{{Core literacy instruction in K-4,
ilAction Type: Alignment

4Start:

07/01/2013
HEnd: ;
06/30/2014

Administrative
Staff
Computers
Performance
Assessments
Teachers

Tide I -

Employee $11802.00
Salaries:

Title I -

Employee $3069.00
Benefits:

§Action Type: Collaboration ACTION 14871
ilAction Type: Technology Inclusion BUDGET: $
[Total Budget: $156131!

Ellntervention: Implement a Literacy Coach Model in Kindergarten through Seventh Grade,

§Scient'|f|'c Based Research: Early Reading First Presentation, Dec. 2001, Means, B., & Olson, K. 1994, The link
{ibetween technolecgy and authentic learning. Educational Leadership, 51(7), 15-18; Louis, K.S., Marks, H.M., &
Bruse, S. 1996, Teachers' professional community in restructuring schocls. American Educational Research
$Journal, 33, 757-798,; Lyons, C.A.,& Pinnell, G.S. (2001). Systems for change in literacy education: A guide to
[professional development; Dorn, L. & Soffos, C. (2001). Shaping L L ———
HActions Person Timeline  i[Rescurces Source of
S | N Funds .
ilLiteracy Coaches will use technology to gather and:jAngelia Start: 1 -
iidisaggregate data from varied assessments. The iArguello 07/01/2013 « Administrative ACTION
Hlallocated funding will provide assessment tools  ‘jand End: : Staff RUDGET: ?
and intervention resources for students. These willi{whitney 06/30/2014; » Outside

ilinclude adding 60 iPads, covers and adapters for iiGreen : Consultants

iladditional certified staff. These will go along with » Performance

Ethe 100 iPads purchased aver the last twa years Assessments

ilfor certified staff and student use. The iPads will

iibe used to administer literacy assessments,

Hincluding the DIBELS, which will allow teachers to

ireadily access assessment information in order to :

iidesign appropriate instruction. In addition, the :

ilstudent iPads will be used to provide point-in-time :

idinterventions using literacy applications that are

ilassigned based upon student assessment data.

Owl Creek has been using iPods for three years to'

iiprovide interventions for students, and the iPads |

ilwill function in a similar capacity, but will be easier:

iifor students to use since the screen is larger. 160 :

{iiPads and 4 mabile carts have been purchased for :

Hluse in the classroom. Students-to-iPads are ata

:2:1 ratio. In addition to the iPads, additional

ilinstructional materials will be purchased to

ilprovide interventions to students, including gmded

illiteracy books, Oral Language resource kits, and

{fluency passages.

§Acti0n Type: Technology Inclusion T e

§Team meetings between Literacy Coach and dAngelia Start: i H
findividual grade level, and across grade levels.  i{Arguello 07/01/2013 ¢ Administrative ACTION
{Provide professional development books, copies ijand End: - Staff BCD OET' $
‘lof materials. Hwhitney 06/30/2014 « School Libraryi| BUDGET:
HAction Type: Collaboration HGreen + Teachers

: ¢ Tite Teachers

{IPROGRAM EVALUATION: At the conclusion of the iKristen Start: i
§2012 2013 scheol year, evaluated this iChampion 507/01/2013 L ACTION :
iilntervention/Program through formative pre/post | HENnd: : BUDGET: $i
iitesting, CRT/NRT assessments, and local ! §06/30/2014 T




ilsummative assessments determined thatit was
fieffective in support of our Curriculum, Instruction, :
IAssessment and Professional Development. The
iifellowing EVALUATION RESULTS demonstrate that |
iithis intervention is valid in support of the teachmg
iland learning that are part of this program:
iIThrough the regular collaboration of literacy
{icoaches and grade level teams, the
implementation of appropriate research hased,
iliteracy directed professional development, an
ilincrease in targeted student interventions, 51% of
il0wl Creek students meeting growth in Readmg on
i{ithe MAP test and 79.83% of the combined :
iIpopulation were proficient or advanced in literacy :
ilon the ACTAAP help support this intervention ‘
iiwhich has led to an increase in student
ilachievement. During the 2013-2014 school year,
ilwe plan to follow the same protocol in evaluating
#land adjusting the programs, processes, and
Hlactivities that make up the action descriptions
within this intervention/program. In addition, we
siwill utilize instructional facilitaters to provide
ilprofessional development in team meetings and
Hintrucitenal support in the classrooms. We will use :
{this data/information to determine whether the
objectives of this Intervention/Program were
ilachieved and whether it has been successful in
ilattaining the anticipated participant outcome
ilobjectives. We will report the results, in our
$12014/2015 ACSIP plan, and use those evaluation
iresults in making decisions that impact our future :
dinstructional programs. :
{lAction Type: Program Evaluation

iIn an effort to increase student proficiency in
illiteracy, middle school core teachers will have
{ISIMS training. SIM (The Strategy Intervention
{iModel} is an intensive writing strategy which
Hlutilizes Content Enhancement Routines to help
iiteachers organize the learning of critical content
iland promote effective teaching. Funds will pay for
ila consultant to provide professional development :
ilto teaches. :
i|jAction Type: Professional Development

dAngelia Start: -
dArguello 07/01/2013
dand End: .
dwWhitney 06/30/2014;
dGreen

Outside
Consultants
Teachers

ACTION $
BUDGET:

E[Total Budget:

50

E!Intervention: Reading Across the Curriculum

Scientific Based Research: Addison-Wesley, 1999; Allington, R., Classrooms that Work, 1999; Anderson R.C.
ilPearson, P.D. 1984. A schema-theoretic view of basic praocesses in reading; Guthrie, J.T., Et al.,
ilof Iiteracy engagement: Changes in motivations and strategies during concept-oriented reading instruction.

1996. Growth

Actions Person Timeline  i|Resources Source of
“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““ Responsibled il AEINAS
HImplement Lexia/Successmaker programs for Pre- ({Kristen Start: 1
K through seventh grade. Use technology to access iiChampion (07/01/2013 Computers
ilinformation for content learning, develop reading End: District Staff {| ACTION %
ilskills, and publish student work. 06/30/2014; Public BUDGET:
{iAction Type: Equity : Library
i{Action Type: Technology Inclusion School
Library

Teachers

Teaching

Aids
HIntegrate instruction in reading comprehension JAngelia Start: 0 H e
strategies into every content area. dArguello 07/01/2013; Performance
i{|Action Type: Special Education dand HEnd: ; Assessments; QCBIOE'}:_ $
iwhitney  106/30/2014! School | BUDG .

iGreen : Library :




ilsummative assessments determined that it was
fleffective in support of cur Curriculum, Instructian,
IAssessment and Professional Development. The
iifollowing EVALUATION RESULTS demonstrate that
ilthis intervention is valid in support of the teaching
iland learning that are part of this program: Through
flan overall increase in literacy proficieny on the
HACTAAP, integration of writing and literacy in

ilscience and social studies, and a focused emphasis |

ilon litearcy throughout the curriculum. During the

{12013-2014 school year, we plan to follow the same

ilprotocol in evaluating and adjusting the programs,
{iprocesses, and activities that make up the action
descriptiocns within this intervention/program. In
addition, we will perform an analysis of open ended
iiresponse rubrics and look at different forms of
iireading data. We will use this data/information to
determine whether the objectives of this

Teachers
{IProvide opportunities for independent and group  iMarton Start: e
ilibrary research projects that are integrated with  :Hardaway 07/01/2013 Central
liclassroom instruction and that result in : End: : Office ACTION
i[demonstrations that show reading comprehension 06/30/2014; Computers BUDGET:
iIskills as well as content knowledge. § District Staff
ilAction Type: AIP/IRI Performance
{lAction Type: Alignment Assessments
HAction Type: Equity Public
i{Action Type: Special Education Library
School

Library

Teachers
iIProvide access to a rich collection of diverse dMarton Start:  H e
ilresources on curriculum topics through the school iHardaway [)7/01/2013 Central
dlibrary. Funds will be used to purchase a variety of : End: : Office ACTION %
ilbooks to boost library and ¢lassroom collections. 06/30/2014 School BUDGET:
ilAction Type: Alignment Library
§Action Type: Equity Teachers
{IUse formative assessments and open-ended {David Start: A D
i(constructed) responses with rubrics to enable 4McClure 07/01/2013 Central
iIstudents to demonstrate proficiency in responding End: : Office ACTION %
iito practical and content passages by finding the 06/30/2014 District Staff ij BUDGET:
ilmain idea, interpreting, analyzing, drawing : ! Performance
conclusmns and previding examples and evidence. Assessments
HAction Type: Program Evaluation : School
Library

Teachers
{ITo provide students a hands-on experience through Kristen Start: - |
ilfield trips or author visits to assist students in iChampion 07/01/2013 ACTION
developing the appropriate schema to appreciate End: : BUDGET: %
tland understand literature. All said experiences will : 06/30/2014: )
iibe directly linked to instruction to allow students to : :
ilmake connections to literature, e.qg., students would:
iltravel to a local community museum to view an ‘
Hexhibit on the lives of local pionear families after a :
iinovel study on pioneer times or students would ‘
titravel to a local dairy/poultry farm after an author
ilstudy involving the role of farms in our daily
ilexistence or authors will visit the school to work
iwith students.
ilAction Type: Alignment
JAction Type:Bquity o H
{IPROGRAM EVALUATION: At the conclusion of the  i{Kristen Start: .
:12012-2013 school year, evaluated this jChampion 07/01/2013 ACTION
iiIntervention/Program through formative pre/post End: : BUDGET: $
iitesting, CRT/NRT assessments, and local 06/30/2014 )




Intervention/Program were achieved and whether |t
ithas been successful in attaining the anticipated
iparticipant outcome objectives. We will report the
Hresults, in our 2014/2015 ACSIP plan, and use
ilthose evaluation results in making decisions that
ilimpact our future instructional programs.

i|Action Type: Program Evaluation

é]TotaI Budget: | $0

§Smentlf|c Based Research: Campbell, F.A., & Ramey, C.T. 1995, Cognitive and social outcomes for high-risk
ilafrican-American students at middle adolescence: Positive effects of early intervention. American Educational
iIResearch Journal, 32 743-772; Dickinson, K.K., & Smith M.K. 1994. Long-term effects of preschool teachers'
ilbook readings on low-income children's vocabulary & story comprehension. Reading Research Quarterly, 29,
$105-120

{iPerson — :
:[Responsible : Funds

iMaintain and evaluate (using pre-and post dKathleen Start: S
ildata)existing Four-Year-Old program. HHale 07/01/2013 « Administrative
EAction Type: Alignment HENRd: : Staff : ACTION %
HAction Type: Equity : 06/30/2014 + Teachers | BUDGET:

iIAction Type: Program Evaluation + Teaching Aids

{IProvide professional development opportunities  :|Kathleen {{Start: T T
ifand site visits to other Pre-K pragrams. {iHale 07/01/2013 + Administrative

HlAction Type: Alignment End: Staff ACTION o
{Action Type: Equity 06/30/2014 « Outside BUDGET:
§Action Type: Professional Development : Consultants

HTRANSITION: Transition from Pre-School to ‘Kathleen  iStart: i JESSS
iIKindergarten Action: (Pre-K) Kindergarten dHale 07/01/2013 » Administrative

Eteachers will collaborate to incorporate 5 End: : Staff ACTION %
ilresearch/best practices related to early childhood 06/30/2014 « Computers BUDGET:
ildevelopment so that there will be a seamless : « District Staff
{ltransition for students between preschool and '
iikindergarten environments. The kindergarten
deurriculum includes instructional strategies,
iiteaching methodologies, and assessment
Etechniques based upan the theories of early
ilchildhoed growth and development. Each
ilkindergarten classroom will have a ¥ time
Hinstructional assistant to support this process.
{{Entrance kindergarten conferences will be held
iHwith all parents and students at the beginning of !
iithe school year and teachers will maintain contact |
Hwith the parents on a regular basis and arrange |
gfor additional conferences with parents as needed

i|Action Type: Title T Schoolwide . .

IPROGRAM EVALUATION: At the conclusion of the |Kristen Start: .
112012-2013 school year, evaluated this {iChampicn 07/01/2013 ACTION
sIntervention/Program through formative pre/post End: BUDGET: $
iitesting, CRT/NRT assessments, and local ; 06/30/2014
ilsummative assessments determined that it was
Hieffective in support of our Curriculum, Instruction, :
§Assessment and Professional Development. The
iifollowing EVALUATION RESULTS demonstrate that |
ilthis intervention is valid in support of the teachmg
iland learning that are part of this program:
iIThrough kindergarten teacher observation,
i{istudents are entering kindergarten with a higher
Hlevel of readiness and pre-K teachers receiving
§appropriate researched based professional
iidevelopment, supports student achievement. On
ilthe Spring MAP assessment 71% of all
kindergarteners met their growth, During the
42013-2014 school year, we plan to follow the
iisame protocol in evaluating and adjusting the :
{iprograms, processes, and activities that make up |




§the action descriptions within this
Hintervention/program. We will use this

instructional programs.
{iAction Type: Program Evaluation

{ldata/information to determine whether the
{iobjectives of this Intervention/Program were
ilachieved and whether it has been successful in
ilattaining the anticipated participant outcome
ilobjectives. We will report the results, in our
$2014/2015 ACSIP plan, and use those evaluation
iresults in making decisions that impact our future

Heurriculum

Intervention: Students will write using Comprehensive literacy approach and they will write across the

Chall,J.S.,

Scientific Based Research: Tompkins, G. 1997, Literacy for the 21st Century: A Balanced Approach. New York:
and V.A, Jacobs. 1995, The Reading, ertlng, and Language Connection

Prentice-Hall,;

SCHOOLWIDE REFORM STRATEGIES:

ilLucy Calkins Institute on the Teaching
ilof Writing for a team of teachers,
{iInstructional Facilitators and
ladministrators to attend and bring back
iito train other teachers in strategies to
dsupport Common Core-aligned

deurriculum development in the teachmg

i1Angelia Start; :
ilIncorporate writing skills and strategies i{Arguello 07/01/2013 « Computers }
{ifrom the Common Core into the and HENd: : « Performance jACTION BUDGET: %
dleurriculum of every content area and Whitney 106/30/2014: Asses_smen_ts
Halign vertically writing expectations and i{Green : 3 « Teaching Aids
skills from Kindergarten through
iiSeventh Grade,
ilAction Type: Alignment
iAction Type: Title I Schoolwide D | R DU
{|Students will have instruction in Step UpiiChris Sputoi|Start: : hapg | ——
{|To Writing, Writer's Workshop, Good 1107/01/2013; » Teachers
Habits, Great Readers strategies and HENd: ACTION BUDGET $
iiLucy Caulkins. 106/30/2014:
{|Action Type: Equity : N
§Students in Kindergarten and First will iAngelia EStart: Hoo L H e
iparticipate in small group interactive Arguello  :|07/01/2C13; » Computers
§writing sessions. EEnd: « Teachers ACTION BUDGET:
J|Action Type: Equity 1106/30/2014; = Teaching Aids
{Grades k-7 will participate in Good Angelia |Start: T |
IHabits, Great Readers as part of the Arguello  :07/01/2013; * Computers
{Writing Program as teachers are and HEnd: : « Performance j ACTION BUDGET: %
trained. {Whitney  106/30/2014; Assessments |
{iAction Type: Equity iGreen E i = Teachers !
iAction Type: Technology Inclusion « Teaching Aids |
Classroom teachers, special education iiLynn Konz iiStart: { h
iiteachers, and other support staff will 1107/01/2013: = Teachers .
ilcollaborate to implement differentiated HENnd: ACTION BUDGET: %
ilstrategies for students at risk and/or 1106/30/2014:
ilspecial needs students to improve 5 5
Hwriting skills.
ilAction Type: Collaberation
HAction Type: Equity
§Action Type: Special Education &4 4 4
§Teachers will meet at grade level Angelia HStart : o ) Title I -
{imeetings to share and evaluate writing {jArguello  :07/01/2013: « Administrativeil p\-chased $10000.00
{iprompts with all evaluations based uponijand HENd: Staff Services:
{ithe a common Rubric. Purchased Whitney  1106/30/2014! + Performance i~
{IServices funding will be used to pay Green : : Assessments
ilconference registration and travel to + Teachers ACTION
: BUDGET $10000




of writing.
i|Action Type: Collaboration

Use perfermance formative
Hlassessments and open-ended
(constructed) responses with grade
ilevel appropriate rubrics (Using a
ilvariety of Writing Rubrics) to enable
ilstudents to demonstrate proficiency in
{iresponding in writing to literary,
{Ipractical, and content passages.

Angelia
Arguello
and
Whitnay
Green

IStart: :
407/01/2013;
JENnd:
106/30/2014

Perfcrmance
Assessments

« Teachers

Titdle Teachers

ACTION BUDGET: §

Communicate writing expectations and
iistudent progress in writing along
ilcontent-area expectations to parents
ilthrough sharing of graded wark with the
{laccompanying rubric, parent-teacher
ilconferences, and Web access to the
Heurriculum,

ilAction Type: Parental Engagement

Angelia
Arguello
and
Whitney
Green

HStart: ‘
107/01/2013;
HENnd:
106/30/2014;

Computers

#{PROGRAM EVALUATION: At the
ilconclusion of the 2012-2013 school
ilyear, evaluated this
{|Intervention/Program through
{formative pre/post testing, CRT/NRT
lassessments, and local summative
ilassessments determined that it was
{leffective in support of our Curriculum,
{Instruction, Assessment and
{IProfessional Development. The
Hfollowing EVALUATION RESULTS
iidemonstrate that this intervention is
ilvalid in support of the teaching and
illearning that are part of this program:
#Through quartedy writing assessments
land teacher participation in Step Up to
Writing and Good Habits, SIMS training,
i{|Great Readers professional
ildevelopment this intervention has led to
ilan improvement in student
Hlachievement. Test scores reflect this
Hwith 79.83% of the combined population
land 75.07% of TAGG students scoring
iiproficient or advanced on the
ilbenchmark exam. During the 2013-

112014 school year, we plan to follow the

{isame protocol in evaluating and
{ladjusting the programs, processes, and
ilactivities that make up the action
iidescriptions within this
ilintervention/program. In addition, we
ilwill focus on implementation of specific
iitypes of writing across the curriculum.
{iwe will use this data/information to
iidetermine whether the abjectives of
ilthis Intervention/Program were
ilachieved and whether it has been
iisuccessful in attaining the anticipated
iIparticipant outcome objectives. We will
iireport the results, in our 2014/2015
{{ACSIP plan, and use those evaluation
ilresults in making decisions that impact
our future instructional programs.

iIKristen
{iChampion

HStart: :
107/01/2013!
HENnd:
106/30/2014:

i ACTION BUDGET:  § |

ijAction Type: Program Evaluation

ITeachers will collaborate to work in
ilvertical and horizantal teams to ensure
ilall students needs will be addressed
iithrough the alignment of district
deurriculum,

Angelia
Arguello
and

HWhitney

HGreen

HStart: ;
407/01/2013:
HENd:
106/30/2014:

Administrative
Staff

District Staff
Teachers

ACTION BUDGET: $




§Action Type: Alignment
i|Action Type: Collaboration

é]TotaI Budget:

$10000!

Intervention: Use the Comprehensive Literacy Approach to help students progress through the use of spelling

iistrategies and word studies and to increase the use and proficiency for vocabulary.

§Scientiﬁc Based Research: Classrooms That Work, Cunningham, P.M. and R.L. Allington. Spoar To Success.
§Word Journeys, Ganskey (2000), Natlonal Panel Repart (2000. Brlnglng Words to Life (2002).

{Actions Eleersspoomsiblei Timeline  :Resources Source of Funds
Staff will have the opportunity for iAngelia Start: : District Staff |
iitraining in Spiral-up Phonetic dArguello 07/01 2013 + Listrict ota

\Connection. " o Jena: 211 L Teaching Aigs | ACTION BUDGET: §
{|Action Type: Professional Development 59A§,L§Q,K%Qxli. AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
Students in grades 2-4 will receive small§ Angelia 4Start: Teaching Aids |
sigroup instruction based on their HArguello i 07/01/2013 + [leaching Alds .
{idevelopment along with Word Journey's : HEnd: : » Title Teachersii ACTION BUDGET: %
fland Phenetic Connections instruction. | : 06/30/2014

{Teachers will use explicit teaching :

iiprocedure for vocabulary instruction. A

iHighly Qualified teacher will provide

ilfocused literacy interventions based

{iupon students' needs and may include

{System 44, Read 180 and writing 5

ilinterventions. Students’ progress will be |

ilmeasured throughout the year by 5

DIBELS, DRA, DSA, Mondo and MAP.

i|Action Type: Alignment i . .

HAll students will have access to iTeresa {Start: ; o T
{lappropriate computer programs that IStewart § 07/01/2013 s Lomputers )
‘have programs to develop vocabulary SEnd: : « Teachers ACTION BUDGET:
iland spelling skills. The district will hire ;06/30/2014 « Title Teachers

.15 FTE computer aide at Owl Creek i : :

iISchool who will work in conjunction with |

ilcertified classroom teachers to |

dimplement literacy curriculum in the lab |

{Isuch as, read 180 and other proven j

iiprograms to support classroom literacy, |

ilvocabulary and spelling instruction. :

ilAction Type: Equity

i|Action Type: Technology Inclusion i 1 ST RSSOy | W

iiTeachers in 2-4 will assess and monitor {Angelia iStart: ! Administratiel :
{student progress of spelling strategies  Arguello | 07/01/2013 . ministrative; )
{ithrough the use of the Developmental | HEnd: : Staff ACTION BUDGET:  $
iiSpelling Analysis (DSA), or formative | 06/30/2014; = Teachers

ilassessments. The ITBS assessments will : E » Title Teachers

ilbe analyzed to view overall school :

ilprogress and individual student

{iprogress. ;

Action Type: Professional Development

‘Action Type: Program Evaluation | s bttt ettt
EInstrucUonal Leader will monitor the Kristen ;Start Admministraiyell =
illevel of implementation in the :#iChampion 07/01/2013 . ministrative )
ilclassrooms by brief classroom walk- | i{End: : Staff ACTION BUDGET: %
iithroughs and feedback will be given to : 06/30/2014 » School Library

dindividuals as well as groups of i » Teachers

‘lteachers. ¢+ Title Teachers

ilAction Type: Collaboration

J|Action Type: Program Evaluation i b

IPROGRAM EVALUATION: At the {Kristen IStart: :

iiconclusion of the 2012-2013 school dChampion 07/01/2013 ]
ilyear, evaluated this | i{End: : ACTION BUDGET: 3
{Intervention/Program through formatlve : 06/30/2014

:Ipre/post testing, CRT/NRT assessments, i

tiand local summative assessments

ddetermined that it was effective in




ilsupport of our Curriculum, Instruction,
{iAssessment and Professional
{|Development. The following 5
{EVALUATION RESULTS demonstrate that:
ilthis intervention is valid in support of
ilthe teaching and learning that are part
ilof this program: Through the use of :
iiflexible grouping and the spiral up word |
study program it was observed that
iIstudent achievement was positively
ileffected. Also test scores reflected ;
ilhigher student achievement with 51% of |
ilall students meeting growth on the MAP |
Hassessment and 79.83% of all students |
achieveing proficiency on the ACTAAP.
{iDuring the 2013-2014 school year, we
ilplan to follow the same protocol in ,
ilevaluating and adjusting the programs, |
{iprocesses, and activities that make up |
iithe action descriptions within this
Hlintervention/program. In addition, we
dwill utilize pre/post Developmental
iISpelling Analysis and the analysis of :
ilwriting prompts for spelling strategy use
fland improved vocabulary use. We will |
use this data/information to determine
{iwhether the objectives of this
Intervention/Program were achieved
iland whether it has been successful in
Hlattaining the anticipated participant
Hloutcome objectives. We will report the
results, in our 2014/2015 ACSIP plan,
iland use those evaluation results in
ilmaking decisions that impact our future |
ilinstructional programs. :
gAction Type: Program Evaluation

Owl Creek will provide a Read 180 iiShannon dstart: Tite I -

{linterventionist (Shannon Price Salary  {Price 107/01/2013; Employee $38748.00
:1$38748 Benefits $13614)to work with a | 4End: Salaries:
{targeted population of students 06/30/2014: Title T -
|de_nt|ﬂed in the greatest need of I|teracy§ ; : Employee $13614.00
siskills. ; i
Benefits:
i ACTION
i BUDGET: $52362§

Scientific Based Research: National Reading Panel Repport (2000). The Fluent Reader (2003), Assessing
{{Reading Fluency.

EActions

§Grades 1-5 will provide explicit instruction in

Start: :
ifluency as a part of the core reading program.  ijAguello andi{07/01/2013; T pdministrative) s erion
|Action Type: AIP/IRI |Whitney  4End: el BUDGET: *
Action Type: Collaboration {{Green 06/30/2014 L pehers |

iAction Type: Program Evaluation + Tide Teachers

{lAction Type: Special Education

i{iThe DIBELS Oral Reading Fluency (ORF) task will ijAngelia Start: I —
ilbe administered to first thraugh fifth grade HArguello 07/01/2013 + Administrative ACTION
students to determine their level of fluency. Thase iland End: Staff BUDGOET- $
iistudents not meeting fluency expectations will {Whitney 06/30/2014; + Computers :
{Ireceive instructional interventions and will be {Green ¢ Outside

§ﬂuency monitored at shart intervals. : Consultants

{iAction Type: AIP/IRI § « Performance

{iAction Type: Collaboration Assessments



Action Type: Equity

Teachers

iisummative assessments determined that it was

ileffective in support of our Curriculum, Instruction, :

iiAssessment and Professional Development. The

|following EVALUATICN RESULTS demonstrate thati
i|this intervention is valid in support of the teaching :

:land learning that are part of this program:
H{Through the use of grade level passages from

Reading A-Z, Q-Reads, and Quick Reads teachers
:lobserved students’ reading at a more fluent level, :

ilwhich has had a positive effect on student

{lachievement. This was indicated by a 51% growth§

ilschool-wide in Reading on the MAP assessment
iland an overall proficiency in literacy on the
HACTAAP of 79.83. During the 2013-2014 schoal
ilyear, we plan to follow the same protocol in

ilevaluating and adjusting the programs, processes,’
iland activities that make up the action descriptions

Hwithin this intervention/program. In addition we
§§W|II utilize DIBELS and Oral Reading Fluency (ORF)
{iScreening three times a year for all students in
iigrades 1-5. Also we will create a Comman Core
HCurriculum Map and common assesssments in
iliteracy to be utilized in all Fayetteville Public
iISchools. We will use this data/information to
{ldetermine whether the objectives of this

iiIntervention/Program were achieved and whether i

it has been successful in attaining the anticipated

ilAction Type: Program Evaluation +« Tide Teachers

{iAction Type: Special Education

J|Action Type: Technology Inclusion @ @ b il
Al teachers will have the opportunity to HKristen Start: I —
iiparticipate in the school and district professional Champien 07/01/2013 « Administrative
ildevelopment plan. Teachers will use an : End: : Staff ACTION %
ilinstrument developed by the district professional 06/30/2014 » Central Office ;| BUDGET:
{idevelopment committee to evaluate the + Computers

Hleffectiveness of the professional development « District Staff

iiplan, the course offerings and the effectiveness of » Outside

ilthe knowledge gained. Annually, upon review of Consultants

ilthe test data, the professional development + Performance

{lcommittee, working under the guidelines of the Assessments

{district professional development plan, will « School Library

iidevelop a professional development plan for the + Teachers

iischool and individual teachers based on + Teaching Aids
ilinformation obtained through data analysis. All : + Title Teachers

ilnew teachers (first 3 years) and teachers in need :

of assistance will be assigned a mentor to assist

{ithem in reaching their professional development

{igoals and needs. All teachers will have the

{iopportunity to have input on the district and :

ilbuilding level professional development plan. The :

ildistrict will provide all teachers and adm|n|strators

Hwill no less than 60 hours of professional

idevelopment including 6 hours of technology and

:12 hours of parental involvement development {3

iihours of Parental Involvement for Administrators)

iland for those who teach Arkansas History, 2 hours:

ilof training in that subject. Teachers will have the

Hoppertunity to evaluate the benefit of the

professional development activities and provide

iifeedback on needed changes.

ilAction Type: Alignment

ilAction Type: Ccllaboraticn

{Action Type: Professional Development

lAction Type: Program Evaluation T T

{IPROGRAM EVALUATION: At the conclusion of the ({Kristen Start: 4 H
112012-2013 school year, evaluated this {iChampicn 07/01/2013 ACTION
sIntervention/Program through formative pre/post : End: : BUDGET: $
iltesting, CRT/NRT assessments, and local : 06/30/2014 '




ilparticipant autcome aobjectives. We will report the
ilresults, in our 2014/2015 ACSIP plan, and use

i{ithose evaluation results in making decisions that
impact our future instructional programs.
{lAction Type: Program Evaluation

EIntervention: Kindergarten students will be provided intensive reading intervention instruction.

EScientiﬁc Based Research: Phanetic Connections, National Reading Panel, and Guiding Young Readers and
{iWriters, Fountas & Pinnell, 2000.

. Himeli
O i fResponsible | TSNS

§AII students will improve in reading Angelia EStart: .

iicomprehension and written expression Arguello 107/01/2013 . Teach_ers o .
siwith additional attention to Content and HENd: * Teaching Aids : ACTION BUDGET: %

ilPractical reading passages, and Style and 106/30/2014
{iContent writing domains. Intervention:
{Kindergarten students, who score
ildelayed in both written and oral
{icommunication, on the Qualls Early
ilLearning Inventory {QELL), and first and
{isecond grade students who score below
{ithe 50th percentile in reading, on the
{SAT-10 will be considered to have a
iisubstantial reading deficiency. These
ilchildren will be provided Intensive
iIReading Instruction utilizing small group
Hinstruction using Phenetic Connections
land Guided Reading instruction,
iiscientifically based reading programs.
{iThe Dynamic Indicators of Basic Early
ilLiteracy Skills (DIBELS) will be
f{ladministered to all K-2 students who are
iishown to have a substantial reading
iideficiency. The DIBELS will be used as:
{A. The evaluation instrument to
ildetermine which areas of reading the
ilchild is deficient. B. The progress-
ilmenitoring instrument to document
{iprogress toward grade level proficiency,
land C. The assessment instrument usad
iifor discontinuing services. The DIBELS
ilevaluation will be administered within
ithirty days after the beginning of the
ilschool year, for applicable first and
second grade students, and within 30
iidays after receiving the QELI report, for
ilapplicable kindergarten students.
ilIntensive reading interventions will be
ilcomprehensive in nature and will be
iitargeted to remediate the area of
iideficiency. For those affected students,
iischool personnel will develop an
{lIntensive Reading Improvement Plan
{(IRI) that will describe our intervention
{iprogram. Interventions will be provided
iin the form of small group and individual
ilinstruction. These intervention strategies
iland methods will continue until each
ilstudent has reached grade level
ilproficiency in all essential areas of
{ireading. Student achievement in each of
{the essential elements shall be monitored
iibi-weekly until proficiency occurs.
{iStudents who are not meeting current
ilexpectations shall be provided additional
tinterventions, Each parent, or guardian,
dwill be notified in writing when their child :




ilhas been identified with a substantial
ilreading deficiency.

{iAction Type: AIP/IRI

Acticn Type: Ccllaboration

HAction Type: Equity

ilAction Type: Parental Engagement

{IPROGRAM EVALUATION: At the
ilconclusion of the 2012-2013 school vear,
ilevaluated this Intervention/Pragram
iithrough formative pre/post testing,
HCRT/NRT assessments, and local
iisummative assessments determined that
ilit was effective in support of our
Curriculum, Instruction, Assessment and
i{iProfessional Development. The following
{EVALUATION RESULTS demonstrate that
{ithis intervention is valid in support of the
iiteaching and learning that are part of this
ilprogram: Through teacher observation
and comparative trend data, kindergarten
iistudents are performing at higher levels
§than previcus years and through an
ilincreased participation in Phonetic
{IConnections there has been shown an
dimprovement in student achievement.
{iThis is evident in 71% of Kindergarteners
{imeeting growth on the Reading portion of
{ithe MAP assessment. During the 2013-
{12014 school year, we plan to follow the
ilsame protocol in evaluating and adjusting
ilthe programs, processes, and activities
i{ithat make up the action descriptions
Hwithin this intervention/program. In
‘laddition, we will analyze DIBELS and
iitrend data on the benchmark and MAFP
ilassessment for students K-5. We will use
iithis data/information to determine
lwhether the abjectives of this
i{Intervention/Program were achieved and
lwhether it has been successful in
ilattaining the anticipated participant
iloutcome objectives. We will report the
ilresults, in our 2014/2015 ACSIP plan,
iland use those evaluation results in
dmaking decisions that impact our future
dinstructional programs.

ilAction Type: Program Evaluation

Kristen
Champion

(Start:
107/01/2013
HEnd:
106/30/2014

| ACTION BUDGET: %

ilowl Creek will utilize a highly gqualified
ilclassified staff (.33 FTE Lena Harrison
il(Salary $6894.00 Benefits $1792.00)) in
dlorder to provide a Kindergarten aide to
ilassist in the development of literacy skills
ilin the classroom.

ilAction Type: Equity

Kristen
Champion

Start:

107/01/2013
HEnd:
106/30/2014

« Administrative;
Staff !
« Teachers

‘| ACTION
| BUDGET:

Title I -

i Employee $6894.00
i Salaries:

HTitle T -

it Employee $1752.00
i Benefits:

Priority 3:

Owl Creek School recognizes each child as a unique individual. Cur goal is to help every child
develop the skills to become responsible citizens.

1. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the test scores from the 2013 administration of the K-7 grade Augmented Benchmark, SAT 10
Exams, BMI Scores and the School Health Index Reports. We examined the results from both
the combined population and EACH subpopulation. We conducted data analysis to determine
our main areas of weakness. In addition, we studied the three most recent years of
attndance, disciplinary, formative and summative achievement data across grade levels within



our building. We aggregated and disaggregated all the data for the purpose of establishing
student learning and behavioral goals. We locked at cur trend data in order to better identify
the specific areas of need and help align classroom intruction with our curriculum, assessment
and professional development. Wa examined cur routines, customs, and norms in order to dig
deeper for the root cause of our students not achieving te their full potential. Qur 2013

Supporting
Data:

Supporting Data Statements show the discrepancies in achievement, among our various
populations. We are modifying our Curriculum, Instruction, Assessment and Professional

Development practices ta better meet the needs of all our populations. Based on our Data
Analysis we came to the conclusion that the following areas reflect our greatest need within
the Wellness Priority: the utilization of an anti-bullying program, revisions to our positive
behavior support system, and a cantinued emphasis on character development supported by
the Leader in Me program. We also feel that creating a school wide emphasis on wellness,
nutrition and physical activity across the curriculum will greatly benefit our students. Also we
will utilize the wellness protacols from the district. We will select interventions and coordinate
our various state and federal funding sources to address these areas. In addition, we meet in
grade level teams weekly in K-4 and daily in 5,6 and 7 and as an entire faculty every other

week so that we can review formative,

"real time" classrcom performance data for the

purpose of making decisians regarding the direction, and focus, of our classroom instruction.
We chart our progress on our physcial and/or virtual "assessment/intervention" wall.

Owl Creek School recognizes each child as a unique individual. Cur goal is to help every child and

Goal

wellness by implementing proper nutrition and physical activity into their lives.

The number of students being considered averweight or at risk of overweight, according to their BMI,
Benchmark will decrease by 1/2% during the 2013-2014 school year when compared with the 2012-2013 school

year.

staff member develop the skills to became productive citizens by understanding the benefits of

iIScientific Based Research: Lilian Cheung, $c.D., R.D., Eat Well & Keep Moving, Harvard Schoal of Public Health,
iIDepartment of Nutrition, 665 Huntington Avenue, 2-253a, Boston, MA 02115, (617) 432-1086,
dlcheung@sph.harvard.edu

{|Actions jperson - frimeline  |Resources Source of
{lResponsible oo Funds
{Teachers will utilize Kids for Health materials, dRichard Start: 1 | B
healthteacher.org, Brain Pop and Harcourt and dArmendariz 07/01/2013! « Outside

iIPrentice-Hall science nutrition units to help ‘ End: Consultants ACTION %
‘|students learn how to make healthy lifestyle 06/30/2014| + Teachers BUDGET:
iichoices. :

ilAction Type: Ccllaboration

ilAction Type: Parental Engagement

{iAction Type: Title I Schoolwide

{|Action Type: Wellness R .

Staff will review data from nutritional surveys for iRichard dStart: ; - I :
iistudents, parents, and staff at the end of the year. dArmendariz H07/01/2013, « Administrative; :
Action Type: Parental Engagement : ‘ENd: Staff il ACTION 3
EActlon Type: Program Evaluation 06/30/2014: + Teachers BUDGET:
i|Action Type: Wellness
ilImplement and encourage participation in phy5|cal Richard Start: |
ileducation program taught by a highly qualified ;Armendariz 07/01/2013; ACTION
diteacher that supports physical activity. : End: BUDGET: $
{iAction Type: Collaboration 06/30/2014: )
ilAction Type: Parental Engagement i

ilAction Type: Program Evaluation

i|Action Type: Wellness I T

iIPromote reduction of time children spend engaged:{Tonya Start: .
ilin sedentary activities such as watching television :|[Essex 07/01/2013; « Teachers ACTION
iland playing video games by sending home : End: BUDGET: $
tlinformational packages that include tips for 06/30/2014: )
ilparents/caregivers. :

ilAction Type: Collaboraticn

ilAction Type: Parental Engagement

{iAction Type: Program Evaluation

{lAction Type: Wellness :

i{[Encourage patticipation in family oriented, dRichard iiStart: 40 H i
ilcommunity-based physical activity programs such {iArmendariz {j07/01/2013 . Admlnlstratlve :
iias the Owl Creek Bike-a-thon, Girls on the Run, HENd: Staff : ACTION K3
{IBike Coalition of the Ozarks, Mother/Daughter H06/30/2014] ¢ Teachers ;| BUDGET: ™




iIZumba Night, Father/Son Sports Night, etc.
ilAction Type: Collaboration

{iAction Type: Parental Engagement

§Acti0n Type: Program Evaluation

{{Action Type: Wellness

{IPROGRAM EVALUATION: At the conclusion of the :[Richard Start: N OO
:12012-2013 school year, we evaluated this d4Armendariz ii07/01/2013; ACTION

i Intervention/Program through BMI data, School End: j BUDGET: $
ilHealth Index factors, recommendations, teacher 06/30/2014; )
ficollaboration, school policies and practices related : ;
ito student health and safety and an implemented :
iiphysical education program taught by a highly
iiqualified teacher that supports physical activity :
iland determined that it was effective in support of :
Hour Curriculum, Instruction, Assessment and
{IProfessional Development. The following
{EVALUATION RESULTS demonstrate that this ‘
flintervention is valid in support of the teaching and
illearning that are part of this program: The results
ilof the BMI testing revealed that the number of
iimales who were healthy or underweight was 4%
{ibetter in 2012-2013 than in the previous year. In
iladdition, Owl Creek utilizes a curriuclum for
iiphysical education which promotes physical
ilactivity, nutrition and wellness. Owl Creek
diregularly informs students of healthy choices in
{imorning meeting/Rise and Shine and Owl Creek
ioffers numerous after school wellness activities
lincluding Girls on the Run, Mighty Milers, and the
ilGardening Club. Those results confirm that the
ilintervention made a pasitive result in student
flachievement. During the 2013-2014 school year,
Hwe plan to follow the same protocol in evaluating
iland adjusting the programs, processes, and
ilactivities that make up the action descriptions
within this intervention/program. We are utilizing
gthe SPARK curriculum for physical education. We
{lalso plan to continue health and wellness into :
{imorning meetings and rise and shine. We will also :
ilcontinue a physical activity component to our aftar:
iischaol program. We will use this data/information
iito determine whether the objectives of this ‘
ilIntervention/Program were achieved and whether :
ilit has been successful in attaining the anticipated
iiparticipant outcome objectives. We will report the |
diresults, in our 2014/2015 ACSIP plan, and use
iithose evaluation results in making decisions that
dimpact our future instructional programs.

§/—\cti0n Type: Program Evaluation

{|Action Type: Wellness

{Implement student and parent wellness education ({Kelly Start: 1
and opportunities for physical activity through the McKnight 07/01/2013 ACTION
iiWellness Center. Some of the activities iclude: : End: BUDGET: $
{{Owl Creek Bike-a-thon, Family Cooking Class, 06/30/2014: )
iIGirls on the Run, Mighty Milers, Strong Women, :
{iGardening Club, Health and Wellness Club, etc.
§Acti0n Type: Parental Engagement

{lAction Type: Wellness

EScientiﬁc Based Research: Lilian Cheung, Sc.D., R.D., Eat Well & Keep Moving, Harvard School of Public Health,
Department of Nutrition, 665 Huntington Avenue, 2-253a, Boston, MA 02115, (617) 432-1086,
slcheung@sph.harvard.edu

‘iPerson : i :
..................................................................................................................... {Responsibley A dds
Meetings and staff gatherings will have options for Chris Sputo i|Start: - I
: i s Teachers i i




healthy snacks for teachers.
ilAction Type: Collaboraticn
i|Action Type: Wellness

07/01/2013
End:
06/30/2014

ACTION $
BUDGET:

{Training in stress management and organlzatlon
Hincluding massage days that are available to staff
{icourtesy of the Wellness Center.

ilAction Type: Professional Development

i|Action Type: Wellness

HAbby Hill

Start:
07/01/2013
End:
06/30/2014

» Computers
» Teachers

ACTION
BUDGET:

ilA committee will evaluate the effectiveness of staff
ilwellness via survey.

{iAction Type: Cellaberation

§Acti0n Type Program Evaluation

Kristen
#Champion

Start:
07/01/2013
End:
06/30/2014

ACTION $
BUDGET:

{IPROGRAM EVALUATION: At the conclusion of the
$12012-2013 scheol year, evaluated this
ilIntervention/Program through BMI data, School
Health Index factors, recormmendations, school
iipolicies and practices related to student health and
isafety and an implemented physical education
program taught by a highly qualified teacher that
iisupports physical activity and determined that it was
ileffective in support of our Curriculum, Instructian,
i{|Assessment and Professional Development. The

“|following EVALUATION RESULTS dernonstrate that this |

Hlintervention is valid in support of the teaching and
dlearning that are part of this program: The results of
iithe BMI testing revealed that the number of males

ilwho were healthy or underweight increased by 4% in
i12012-2013 than in the previous year. In addition, Owl :

HiCreek offered a physical education curriculum that

ipromoted physical activity, nutrition and wellness. Theé

staff encouraged a healthy lifestyle through OCSI
i{iAfter school Pregram, Family Sports and Zumba

nights, field day, track day, intramurals, First Tee, fall

iifestival and the benchmark bash. Those results

i{icanfirm that the intervention made a positive resultin :

ilstudent achievement. During the 2013-2014 school
ilyear, we plan to follow the same protocol in
ilevaluating and adjusting the programs, processes,
iland activities that make up the action descriptions
Hwithin this intervention/pregram. We are utilizing the

{SPARK curriculum for physical education. We will use

{|this data/information to determine whether the
{iobjectives of this Intervention/Program were ach|eved
#land whether it has been successful in attaining the
anticipated participant outcome objectives. We will
{ireport the results, in our 2014/2015 ACSIP plan, and
iluse those evaluation results in making decisions that
flimpact our future instructional programs.

ilAction Type: Program Evaluation

i|Action Type: Wellness

dRichard
dArmendariz

Start:
07/01/2013
End:
06/30/2014

ACTION $
BUDGET:

{|The staff will encourage a non- sedental’yr healthy

ilifestyle through CLUE time, Field Day, School Dances,

intramurals, First Tee and the Fall Festival.
{|Action Type Wellness

‘iDavid

McCIure

Start:
07/01/2013
End:
06/30/2014

ACTION
BUDGET:

{Owl Creek will implement a before and after school
iiprogram through funding from a 21CCLC grant. This
ilprogram will provide about 2 hours of extra
ilinstructional time daily. The targeted group will be
i{ifree and reduced lunch students who were not
iproficient en the benchmark exam in grades 2-7.

{Interventions/Enrichments will include physical actlwty'

iland nutrition components such as athletics club,
iIZumba, sports night and healthy cooking.
Action Type: Collaboration

{Action Type: Parental Engagement

§Action Type: Professional Development
ilAction Type: Wellness

HKristen
iChampion

Start:
07/01/2013
End:
06/30/2014

ACTION
BUDGET:




Kristen
dChamp

ilowl Creek will add an Advanced Nurse Practioner to
iltheir Wellness Center Staff. The APN will be able to
ilperform well child check-ups, physicals, and see
:ipatients as needed.

Start:
ion
End:

07/01/2013

06/30/2014]

ACTION

BUDGET: |

ETotaI Budget:

$0;

Owl Creek School recognizes the need for a character education program and school wide positive

Goal

students appropriate strategies to address discipline and bullying issues.

The number of student discipline referrals will be decreased by 10% during the 2012-2013 school
Benchmark year. The administration will recognize a difference in the language students use to reason and

address behavioral issues.

behavior espectations to address the social and emectional needs of students as well as to give

iisuccessful.

Intervention: Monthly character education studies based upen a megaskill which students nzed to be

Scientific Based Research: Rich, D. (2008). Megaskills: Building Our Children's Character and Achievement for
{iSchool and Life, Arlington VA. Lickona, T. {1998). Character Education: Restoring Respect and Responsibility in

Our Schools, National Professional Resources, Inc., Arlington, VA,

isafety and an implemented physical education program
iitaught by a highly qualified teacher that supports physical
ilactivity and determined that it was effective in support of gur
{iCurriculum, Instruction, Assessment and Profassional
{IDevelopment. The following EVALUATION RESULTS
iidemonstrate that this intervention is valid in support of the
iiteaching and learning that are part of this program: The
ilnumber of discipline incidents resulting in 1SS, 0SS, or
iISaturday Schocl decreased by 20% over the past schaol
diyear and 40% over the last two years. Character educatiaon
iland anti-bullying was emphasized across the curriculum,
iithrough advisory, morning meetings and during regular
iischool assemblies that highlighted character traits. Each of
ilthese had a positive impact on student achievement. During
iithe 2013-2014 school year, we plan to follow the same
iprotocol in evaluating and adjusting the programs,
processes, and activities that make up the action descriptions
{iwithin this intervention/program. In addition, we will monitor
ilschool climate through student, parent, and teacher surveys.
ilWe will further look at discipline data. We will cantinue
dimplemention of an anti-bullying program and will continue to
iimake character development a regular part of our marning
{imeetings with all students. We will use this data/information
iito determine whether the objectives of this
ilIntervention/Program were achieved and whether it has been
§successfu| in attaining the anticipated participant outcome
{iobjectives. We will report the results, in our 2014/2015
{ACSIP plan, and use those evaluation results in making
{idecisions that impact our future instructional programs.

§Acticn Type: Program Evaluation

106/30/2014

Hactions Person  Ho o cline Resources Source of
#Responsiblei "~ " 4 T T HFunds

0wl Creek staff will be involved in developing assemblies in  i{Kristen dstart:  H
which examples of each character word are demonstrated foriiChampion 307/01/2013 ACTION
iistudents. Character education is also stressed during grade J{End: BUDGET: $
dlevel pod meetings, advisory period, and morning meetings. 406/30/2014 )
ilAction Type: Collaboraticn :

ilAction Type: Equity

i|Action Type: Wellness .

iStudents will be exposed to a character rich environment Kristen dstart: 4
§through printed reminders in hallways and classrooms, Champion 307/01/2013 ACTION
:imorning meetings/advisories and daily announcements. J{End: BUDGET: $
{iAction Type: Cellaboration 406/30/2014 :
ilAction Type: Equity 3

Action Type: Wellness I

IPROGRAM EVALUATION: At the conclusion of the 2012-2013 {{David dstart: 8
ilschool year, evaluated this Intervention/Program through McClure 107/01/2013 ACTION
BMI data, School Health Index factors, recommendations, HEnd: BUDGET: %
iischool policies and practices related to student health and :




Action Type' Wellness

éInterventlon. Owl Creek will continue to implement a school wide positive behavior plan. This plan will
ilemphasize character and relationship building. In addition, Owl Creek will implement a school wide Olweus

{iBullying Program.

§SC|ent|f|c Based Research: Crawford, L. Tylnk S. "Developmental Designs for Middle Schools 1," The Qrigins
{|Program (2008)

Action Type: Collaboration
ilAction Type: Wellness

06/30/20 14§

EActions Person . Timeline ‘IResources Source of
{Responsible . Funds

Owl Creek will continue to implement an advisary Kristen Start: Hoo e
ilperiod for middle school and morning meetings far {Champion 07/01/2013 « Teachers ACTION
sielementary. End: : BUDGET: $

Character education will be taught through SOAR

Start:

Hteacher collaboratlon and school culture and determlned
{that it was effective in support of our Curriculum,
i{Instruction, Assessment and Professional Development ‘
{iThe following EVALUATION RESULTS demonstrate that |
ilthis intervention is valid in support of the teaching and
illearning that are part of this program: The number of
Hincidents resulting in ISS, 0SS, or Saturday School _
dropped by 20% from the previous yvear and 40% in the
iIpast two years, Character education and anti-bullying |s:
iibeing emphasized across the curriculum and regular :
iIschool assemblies and morning meetings highlighted
§character traits. Each of these had a positive impact on |
{istudent achievement. During the 2013-2014 school ‘
ilyear, we plan to follow the same protocol in evaluating
iland adjusting the programs, processes, and activities
iithat make up the action descriptions within this
ilintervention/program. In addition, we will continue our
ilschool wide positive behavior plan. SOAR lessons and
{iLeader In Me will teach character and consistent
expectations school wide. Monthly character words will
{ibe emphasized through morning meetings and
{ladvisory. We have also implemented a school-wide
ilanti-bullyint plan. We will monitor the effectiveness of
iithis program threugh student, parent and teacher :
surveys. We will use this data/information to determine
lwhether the objectives of this Intervention/Pragram :
iiwere achieved and whether it has been successful in :
ilattaining the anticipated participant outcome objectives. |
ilWe will report the results, in our 2014/2015 ACSIP plan,!
fland use those evaluation results in making decisions |
{ithat impact our future instructional programs.
§Action Type: Program Evaluation

ilAction Type: Wellness

illessons, morning meetings, advisory periods, monthly {Champion 07/01/2013 + Teachers ACTION
ilcharacter words and assemblies. End: : BUDGET: $
{Action Type: Collaboraticon ! 06/30/2014 : B
JAction Type: Wellness b i
{IPROGRAM EVALUATION: At the conclusion of the 2012- Lynn Konz iStart: &  h
112013 school year, we evaluated this : 07/01/2013 ACTION
Intervention/Program through the number of discipline End: : BUDGET: $
dreferrals, administrative and teacher observaton, 06/30/2014 )

ilowl Creek has implementation of a school-wide Olweus |
Bullying Program to go aleng with our positive behavior |
ilsystem. Olweus is an anti-bullying program designed to |
dimprove peer relations and make schools safer and !
iimore positive places. It is a researched program
llapproved by the USDOE for Safe and Drug Free
{iSchools. Funds will be used purchase additional Olweus |
ilteacher handbooks far each classroom as the Owl "
Creek faculty increases with enrollment.

Kristen
Champion

Start:
07/0 1/2013
End:

06/30/2014

ACTION
BUDGET:




Priority 4:

Supporting
Data:

Goal

Benchmark

Benchmark

1. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the test scores from the 2013 administration of the K-7 grade Augmented Benchmark and
ITBS Exams. We examined the results from both the combined population and EACH
subpopulation. We conducted data analysis to determine our main areas of weakness. In
addition, we studied the three most recent years of attendance, disciplinary, formative and
summative achievement data across grade levels within our building. We aggregated and
disaggregated all the data for the purpose of establishing student learning and behavioral
goals. We looked at our trend data in order to better identify the specific areas of need and
help align classroom intruction with our curriculum, assessment and professional
development. We examined our routines, customs, and norms in order to dig deeper for the
root cause of our students not achieving to their full potential. Qur 2013 Supporting Data
Statements show the discrepancies in achievement, among our various populations. We are
modifying our Curriculum, Instruction, Assessment and Professional Development practices to
hetter meet the needs of all our populations. Based on our Data Analysis we came to the
conclusion that the following areas reflect our greatest need within Title III/ELL: additional
time for intervention with students and supplemental materials with an emphasis in math. We
will select interventions and coordinate our various state and federal funding sources to
address these areas. In addition, we will implement READ 180/System 44 and meet in grade
level teams weekly in K-4 and daily in 5,6,& 7 and as an entire faculty bi-weekly so that we
can review formative, "real time" classroom perfermance data for the purpose of making
decisions regarding the direction, and focus, of our classroom instruction. We chart our
progress on our physical or virtual "assessment/intervention” wall.

All LEP students will improve in reading comprehension, written expression, mathematic skills and
responding to constructive response questions.

The following populations met the 2013 AMO for literacy: All Students (79.83%)and the Targeted
Achievement Gap Group {75.07%). It is expected that this population will meet, or exceed, the 2014
AMO Target of 73.45% for all students and 69.00% of TAGG scoring Proficient/Advanced. All
Students and the TAGG met their AMO for 2013 and therefore Owl Creek School was designated as
an Achieving School for 2013.

The following populations met the 2013 AMO for math: All Students (81.66%)and the Targeted
Achievement Gap Group (75.76%). [t is expected that this population will meet, or exceed, the 2014
AMO Target of 76.36% for all students and 73.07% of TAGG scoring Proficient/Advanced. All
Students and the TAGG met their AMO for 2013 and therefore Owl Creek School was designated as
an Achieving School for 2013.

§Intervention: Implement a 45-minute enrichment time daily during which students receive supplemental ESL

instruction. e

Scientific Based Research: Echevarria, 1., Vogt, M., Short, D., "Making Content Comprehensible for English
HLEAMNErS, " PeArSON 200 .

EActions Person . iTimeline Rescurces Source of
1 Responsibledl © = ] Funds |
{IPROGRAM EVALUATION: At the conclusion of the i|Kristen Start: R |
i12012-2013 school year, we evaluated this dChampion i07/01/2013 + Administrative ACTION
{{Intervention/Program through formative pre/post End: j Staff BUDGET: ¥
iitesting, CRT/NRT assessments, and local 06/30/2014 + Teachers '
Hsummative assessments and determined that it i

{IRESULTS d

ilare part of

{iprograms,

dlimplement
{iprovide an

was effective in support of our Curriculum,
ilInstruction, Assessment and Professional
{iDevelopment. The following EVALUATION

{lvalid in support of the teaching and learning that

ILearners met their benchmark scores in math and :
§Iiteracy. These results support this intervention ‘
iland show improved student achievement, During
ilthe 2013-2014 school year, we plan to follow the
ilsame protocol in evaluating and adjusting the

§the action descriptions within this
dintervention/program. In addition, we will

§We will also implement READ 180/System 44,

emonstrate that this intervention is

this program: English Language

processes, and activities that make up

MAP formative assessments and :
enrichment time for each ELL student.




ilLexia, Take RAight and Barton to improve the
illiteracy skills of ELL students. We will use this
{idata/information to determine whether tha
objectives of this Intervention/Program were
ilachieved and whether it has been successful in
ilattaining the anticipated participant outcome
ilobjectives. We will report the results, in our
i12014/2015 ACSIP plan, and use those evaluation :
{iresults in making decisions that impact our future :
instructional programs. :

Hlexplanation will be given of the curriculum used in:
iithe school, types of assessment and proficiency
illevels. In addition, parents will be involved in the
ilannual planning of school improvement programs. :
ilAnnual surveys will evaluate the parent i
Hinvolvement activities and will be distributed in
iiboth Spanish and English.

i{lAction Type: Parental Engagement

{|Action Type: Title I Schoolwide

iIThe school will purchase reading and math dChris Sputo iiStart: |
ilsupplemental materials to be used by the ESL ‘ 07/01/2013 + Teachers

ilinstructor to provide targeted instruction in End: « Teaching Aids SSEIGOEIEIF $
illanguage acquisition and vocabulary to support 06/30/2014; )
f{icore classroom instruction. :

{|Action Type: Equity :

{IPARENT INVOLVEMENT MEETINGS: All parents will ;{Tonya Start: 5 H
ilreceive informational packets that include: HEssex 07/01/2013! « District Staff ACTION
iI*Parental Involvement Plan *School Calendar *A End: » Teachers BUDGOET' %
iisystem encouraging the home and school 1106/30/2014 T
{iconnection These materials are available in bath ;

{{English and Spanish.

i{lAction Type: Parental Engagement

J\Action Type: Tidle I Schoolwide | oiiib b
IPARENT EXPLANATION: An annual meeting will be {{Kristen Start: o e
ilheld to inform parents of the right of parents to beiiChampion {07/01/2013 « Administrative

dinvolved in planning, review, and improvement of : End: Staff QSEIGOENI' $
parent programs and a description and : 06/30/2014; '

Prevent Disproportionate Representation {Over-identification) of African American Students

1. An analysis of the 2009-2010 data for Fayetteville suggests that there is a possible
disproporticnate representation of Black students (overrepresented) and White students
{underrepresented) within the category of mental retardation. A district identified for dis-
proportionality must under Federal regulations ensure that its current policies, procedures and
practices used to identify students for SPED are scund and free of bias with regard to a

The comparison between risk rates of African American SPED students to Caucasian students
who are labaled Mentally Retarded: African American: 2007-2008 5.21% 2008-2009 5.33%
2009-2010 5.21% Caucasian: 2007-2008 .34% 2008-2009 .27% 2009-2010 .21%

African American Students Labeled MR: 20/50 or 40%. All other ethnicity: 30/50 or 60%.
Referrals 2009-2010: 15% of students referred are African American. 66% of students

referred are Caucasian. Placements 2009-2010: 16% of placed students are African American.

Priority 5:
Supporting 5 student's race, ethnicity or linguistic diversity.
Data: )
3.
4,
66% of placed students are Caucasian.
Goal

as Intellectually Disabled

Benchmar

Reduce the relative proportion of African American students to students of other ethnicity identified

K Fayetteville Public Schools will reduce the risk ratic of African American students labeled as
Intellectually Disabled to below the state target for the 2012-2013 school year.

Intervention: Fayetteville Public Schools will monitor and maintain the number of African American students
ilreferred for special education services and identified as intellectually disabled by using early intervention

Scientific Based Research: RESEARCH For MAPS testing: Kingsbury Center at NWEA, State Standards and
Student Growth: Why State Standards Don‘t Matter as Much as We Thought, Cronin, Dahlin, Durant and Xiang,
iiFeb. 1, 2010. Linking MAP to State Tests: Proficency Cut Score Estimation Procedures, NWEA For Early




ilintervening: Early Intervening An Administrators Guide, Naticnal Alliance of Black School Educators, IDEA
ilpartnerships, IDEAS that Work, US Office of Special Education Programs, Council for Exceptional Children, ADE,
{iISped., Coordinated Early Intervening Services Workshap, Hardin, Watkins, Fields, and Smart. October 13,
:12008. RTI Guide: Development of Respanse to Intervention Model in Your School, John McCook, 2006.
{iCoordinated Early Intervention Policy, National Association of State Directors of Special Education, P. Burdette,
i12008. For Lit Coaches: The Literacy Coach, A Key to Improving Teaching and Learning in Secondary Schools,
{lE. Sturtevant, Alliance for Excellent Education Literacy Coaching Clearinghouse Program Evaluation - ALL levels
iIData will be collected on Early Intervening Services provided to all students K-7 .... Individual Progress
{iMonitering by RTI teams and Literacy Coaches and analyzed. Instructiocn and Interventions will be assessed
land modified based on analysis of data. Data on Referrals, Evaluations, Disability Categories, and Placements
Hincluding the race will be collected and analyzed. Curriculum department/Curriculum leaders will review district
data routinely regarding progress in core curriculum and Interventions to assess progress. Lit Coaches will
ilreview data routinely to assess progress. Modifications to Professional Development plans, Intervention Plans

§Actions Person . _iTimeline Resources Source of
Responsible;j "~ ™ 4" """ Funds

{IThe AYP targets for the 2012-2013 year in Literacy in Debra iStart: 4 H
Mathematics will be met by all Special Education Student Sub {{Wilson 307/01/2013 ACTION
:\Populations in the Fayetteville Schools. The AMO targets are J{End: BUDGET: $
iias follows: K-5: Literacy: % Math: % 6-8: 106/30/2014; : )
idliteracy: __ % Math: ___ % 9-12: Literacy:_____ % j ;

iIMath: %

{iAction Type: SIF 1003(a) 10-11

HAction Type: SIF 1003(a) ARRA

J(Action Type: Special Education e b bt b b
{The district will implement MAP assessments in order to Debra dstart: 4 e
provide more targeted and explicit instruction in Literacy and {iWilson 107/01/2013 ACTION
:all content areas. (Software and Hardware) {ENnd: BUDGET: %
{Action Type: SIF 1003(a}) 10-11 :

|Action Type: SIF 1003(a) ARRA
{|Action Type: Special Education

106/30/2014

dStart:

: Elementary, Middle School and Secondary teachers will Debra

receive training in core instruction to improve early- Wilsen 107/01/2013 ACTION
iintervening Literacy strategies across the district. Elementary 4End: BUDGET: %
i|Literacy coaches will be involved with the training and 106/30/2014 )
{icoaching and this will be coordinated with SPED cultural :

iidiversity and learning environment awareness.

i{Interventionists and Aides will also be involved. Kelly Brown,

Hour specialist involved with coardinated early intervening

ilservices, will enhance and expand the problem solving teams

Hwork.

ilAction Type: SIF 1003(a) 10-11

{Action Type: SIF 1003(a) ARRA

JAction Type: Special Education o Bl
{IThe percent of children with parental consent to evaluate whoiiDebra dstart: M
are evaluated for Special Education within the state Wilsen 107/01/2013 ACTION
ilestablished time line of 60 days (CHILD FIND) will be 100% 4ENd: BUDGET %
iifor the overall district, the early childhood ages 3-5 and )

ilschool age 5-21.
ilAction Type: SIF 1003(a) 10-11
{iAction Type: SIF 1003(a) ARRA
HJAct

106/30/2014

iithat will be proactive in meeting the needs of all learners in
ilhopes of preventing inappropriate SPED referrals.

{iAction Type: SIF 1003(a) 10-11

HAction Type: SIF 1003(a) ARRA

§Action Type: Special Education

§Start:
107/01/2013
HEnd:

106/30/2014

ACTION
BUDGET:

iStart:

Personnel will receive training on literacy strategies across Debra

§the curriculum/content areas and differentiation for general Wilson 107/01/2013 ACTION

education teachers and leadership team with Lin Kuzmich. {End: BUDGET: $

i This will improve core instruction for all students. 106/30/2014 )

{Action Type: SIF 1003(a) 10-11 :

HAction Type: SIF 1003(a) ARRA

i|Action Type: Special Education o ]
Debra Start:  H

Program Evaluation — ALL levels Data will be collected on




Early Intervening Services provided to all targeted students iiWilson 107/01/2013 ACTION $
{{K-7 ... Individual Progress Monitoring by RTI teams and {End: BUDGET:
ilInstructional Facilitators and analyzed. Instruction and 106/30/2014

iInterventions will be assessed and modified based on 3

Hlanalysis of data. Data on Referrals, Evaluations, Disability
iICategories, and Placements including the race will be
ilcollected and analyzed. Curriculum department/Curriculum
illeaders will review district data routinely regarding progress
#in core curriculum and Interventions to assess progress.
i{Instructional Facilitators will review data routinely to assess
iiprogress. Modifications to Professional Development plans,
ilIntervention Plans and Intervention Team process will be
ilidentified in relation to progress on data and Referral data.
§Acti0n Type: Program Evaluation

i|Action Type: Special Education

{ICEIS funding for Owl Creek Elementary School will include Debra iStart:

{ithe following initiatives: The total for Owl Creek Elementary iWilson 107/01/2013 ACTION
#School will be $6,968 HENd: BUDGET: T

||Action Type: SIF 1003(a) 10-11 106/30/2014
i{lAction Type: SIF 1003(a) ARRA :
{jAction Type: Special Education

éITotaI Budget:

$0!

To use the Scholastic Audit to guide effective and continuous building level school improvement

Priority 6: practices.
1. The Arkansas Department of Education cenducted a Scholastic Audit of Owl Creek Schoal from
10/30/2011 to 11/04/2011,
Based on the Scholastic Audit perfarmance levels,
4-Exemplary
3-Fully functional and operational
2-Limited development
1-Little or no development
the level of performance for each of the 9 standards for school improvement for Owl Creek
School is as follows:
Standard 1-Curriculum: Level 1{14%) and Level 2(86%)
Standard 2-Classroom Evaluation/Assessment: Level 1(13%), Level 2(74%), Level 3(13%)
Standard 3-Instruction: Level 2{100%)
Standard 4-School Culture: Level 1{27%), Level 2(55%}, Level 3{18%)
Standard 5-Student, Family and Community Support: Level 2(60%), Level 3(40%)
Standard 6-Professional Growth, Development and Evaluation: Level 2(100%)
Standard 7-Leadership: Level 1{9%), Level 2 (82%), Level 3(9%)
Standard 8- School Organization and Fiscal Rescurces: Level 2{100%)>br> Standard 9-
Comprehensive and Effective Planning: Level 1(6%), Level 2(81%), Level 3(13%)
Owl Creek School will address the recommendations of the report over a period of 30 5
yvears; however, the focus for 2011-2012 will be the follwing:
Standard 1-Curriculum
Standard 3-Instruction
2. Summary Findings for Standard 1-Curriculum
) The district does not have a fully developed curriculum in all areas.
Supporting The district has made some effort to ensure that Arkansas Curriculum Frameworks and
Data: Common Core State Standards are articulated through the district.

Committees and policies exist to review, monitor and evaluate curriculum.

There are some connections to post-secondary education, life and career options.

The district has initiated a process to monitcr, evaluate, review, and revise curriculum
systematically.

Students have access to a core curriculum, but a challenging and rigorous curriculum is not
available to all.

Litle Special consideration is given to addressing curriculum issues at transition points where
students move from one school to another,

3. Summary Findings for Standard 3-Instructicn

Some teachers implement a number of research-based instructional strategies.

Most teachers use pacing guides aligned to Arkansas Curriculum Frameworks to develop
standards-based lessons.

School Administrators regularly conduct classroom walkthroughs and observations to monitor



instruction.

Four Teachers are National Board certified, and seven are in the process.

The district has an approved technology plan, however most teachers do not fully utilized
available technology.

Instructional resources are adequate in most content areas.

There is a school-wide process for teachers to meet on a regular basis to analyze individual
student work samples and other data.

Some teachers give homework for the purpose of additional practice, however there is no
school-wide expectation for the amount assigned at each grade level.

All staff at Owl Creek School will participate in the development, alignment and improvement of the
Goal district curriculum.
It will be rigorous, intentional and aligned to state and local standards.

Benchmark All staff will identify and shared core concepts of their curriculum.

Intervention: District and Owl Creek Ieadershlp will fully develop a comprehensive curriculum in all content
Hareas.

§The curriculum will be aligned with Arkansas Curriculum Frameworks and Common Core State Standards.
[SmentlfchasedResearCh ________ International Center for Effective Leadership (ICLE) consultant, Lin KUZMIC . s
- iPerson {iSource of
Responsible Punds

§AII staff will work with ICLE consultants to identify, target, :iKristen §Start:

Hland use appropriate, successful research-based strategies. {iChampion, 407/01/2013

: gl - ACTION
{iBuilding HEnd: BUDGET: T
i|Action Type: ADE Scholastic Audit dPrincipal 106/30/2014% )
§A|| certified staff members will attend training/professional j{Kristen dstart: 0l
{/development on selected strategies to enhance the iChampion,  307/31/2013 ACTION
Hidelivery of curriculum, {iBuilding {End: BUDGET: *
§This training will be ongoing, and job-embedded. #Principal 106/30/2014 :
|Action Type: ADE Scholastic Audit S IO W S

{|All staff members will be provided coaching, support and  :iKristen dstart: e
iltraining by instructional facilitators. :iChampion,  :07/01/2013 ACTION

{ There will be two instructional facilitators assigned to Owl  Building {End: BUDGET:
:ICreek School, cne for Elementary and one for middle HPrincipal 106/30/2014 '
iigrades. §

{jAction Type: ADE Scholastic Audit SOOI NSV SRR R

{|Classroom walkthroughs will be completed on a regular iKristen iStart: s
ilbasis by district and building administration. dChampion, 107/01/72013 ACTION
IThe document used for this purpose will be aligned with {iBuilding {End: BUDGET: $
curriculum focus areas and professional development #Principal §06/30/2014E ; T
\jareas. : : 5

Action Type: ADE Scholastic Audit e e i

{|The district will build a classroom walkthrough data {iKristen istart: s
dlcollection system, making it convenient to complete, ;Champion,  107/01/2013 ACTION
iicompile, and monitor the information from classroom {iBuilding HEnd: BUDGET: *
{walkthrough efforts. {{Principal 106/30/2014 '

Owl Creek School's instructional program will actively engage all students by using effective, varied
and research-based practices to improve student performance.

All staff will be more knowledgeable about research-based instructional strategies, and will be using

Benchmark them on a regular basis.

Intervention: Owl Creek School staff will develop lessons that are more student-centered and responsive to
iindividual student needs.

cientific Based Research: Differentiated Instruction Brain-based Learning

§Actions Person . iTimeIine Resource Source of

HRespONSiDIe ot b, Unds
Schoeol leadership will develop a plan for examining Kristen ?Start ? B s
idindividual student work data in order to make better tHiChampion, §07/01/2013 L ACTION .
decisions about tailoring instruction. HiBuilding i{End: : $:



iIThis work will be ongoing and job-embedded. HPrincipal 106/30/2014 BUDGET:
HAction Type: ADE Scholastic Audit :

ilowl Creek School leaders will provide further professional iiKristen dstart: e
:idevelopment opportunities to help school staff obtain :iChampion, 107/01/2013 ACTION
ilinstructional skills necessary for differentiation of HBuilding 4End: BUDGET: $
ilinstruction. HPrincipal 106/30/2014 '
iITraining opportunities will be ongoing and job-embedded. :

i|Action Type: ADE Scholastic Audit : . N

{lOwl Creek Administration will ensure that instruction is ~ Kristen dStart: e
ilclosely monitored through walkthroughs and give timely, :iChampion, 107/01/2013 ACTION
constructive, and corrective feedback to staff. Building End: BUDGET: $
: HPrincipal 106/30/2014 '

Priority 7:

Owl Creek will engage parental stakeholders in all aspects of the school functions.

1. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the data from the 2012-2013 schaool year along with the K-7 grade Augmented Benchmark
and SAT 10 Exams. We examined the results of all populations. We conducted data analysis to
determine our main areas of weakness. In additicn, we studied the three most recent years of
attendance, disciplinary, formative and summative achievement data across grade levels
within our building. We aggregated and disaggregated all the data for the purpose of
establishing student learning and behavioral goals. We looked at our trend data in order to
better identify the specific areas of need and help align classroom intruction with our
curriculum, assessment and professional development, We examined our routines, customs,
and norms in order to dig deeper for the root cause of cur students not achieving to their full
potential. The following populations met the 2013 AMO for literacy: All Students (79.83%)and
the Targeted Achievement Gap Group (75.07%). It is expected that this population will meet,
or exceed, the 2014 AMO Target of 73.45% for all students and 69.00% of TAGG scoring
Proficient/Advanced. All Students and the TAGG met their AMO for 2013 and therefore Owl
Creek School was designated as an Achieving School for 2013. Even though we met 2013
AMGC we are contiually improving as a school. We are modifying cur Curriculum, Instruction,
Assessment and Professional Development practices to better meet the needs of all our
pepulations. Based on our Data Analysis we came to the conclusion that the following areas
reflect our greatest need within the Parental Engagement Priority: Engaging parents in the
transitions toward Commaon Core curriculum. We will select interventions and coordinate our
various state and federal funding sources to address these areas.

Suppeoerting
Data:

Goal Owl Creek School will strive to cultivate strong parent and school community relations in order to
strengthen student achievement.

The fellowing populations met the 2013 AMO for literacy: All Students (79.83%)and the Targetad
Achievement Gap Group (75.07%). It is expected that this population will meet, or exceed, the 2014

Benchmark AMO Target of 73.45% for all students and 69.00% of TAGG scoring Proficient/Advanced. All
Students and the TAGG met their AMO for 2013 and therefore Owl Creek School was designated as
an Achieving School for 2013.

The following populations met the 2013 AMO for math: All Students (81.66% )and the Targeted
Achievement Gap Group (75.76%). It is expected that this population will meet, ar exceed, the 2014

Benchmark AMO Target of 76.36% for all students and 73.07% of TAGG scoring Proficient/Advanced. All
Students and the TAGG met their AMO far 2013 and therefore Owl Creek School was designated as
an Achieving School for 2013.

{IScientific Based Research: Ruby K. Payne (1998), A Framework for Understanding Poverty; School of the 21st
{iCentury, Yale University (2001). Henderson, A., & Mapp, K., "A new wave of evidence. The impact of school,
ilfamily, and community connections an student achievement.”,2002. National Center for Family & Community
iIConnections with Schools, Southwest Educational Development Laboratory, (http://www.sedl,org/connections/)

Hoa {Person
{jActions :

. ETimeIine Resources ISource of Funds
: ‘{Responsible | :
{[Communicate mathematics David McClure {Start:
{lexpectations and student progress to | 107/01/2013 « Teachers

iIparents through classroom assignment. {End: ACTION BUDGET: $
iisheets, parent-teacher conferences, | 106/30/2014 :

ilgraded work, report cards,
iinewsletters, and Web access to the
deurriculum.

iiAction Tvpe: Parental Enaaaement
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{IPROGRAM EVALUATION: At the
iiconclusion of the 2012-2013 school
ilyear, we evaluated this
ilIntervention/Program through MAP
iitesting, formative assessments,
{CRT/NRT assessments, and local
Isummative assessments and
iidetermined that it was effective in
ilsupport of our Curriculum, Instruction,
{iAssessment and Professional
{IDevelopment. The following
EVALUATION RESULTS demonstrate |
iithat this intervention is valid in support:
ilof the teaching and learning that are |
ilpart of this program: through ACTAAP |
iiscores of 79.83% proficiency in !
Hliteracy and 81.68% in math, this
ilintervention was shown to have a
ilpositive impact on student
ilachievement. During the 2013-2014
school year, we plan to follow the
iisame protocol in evaluating and
adjusting the programs, processes,
iland activities that make up the action
ildescriptions within this
ilintervention/program. In addition, we |
dwill analyze data from a parent survey,
deonduct a curriculum night and |
Hicontinue to provide opportunities for

{ithe objectives of this
{iIntervention/Program were achieved
and whether it has been successful in
ilattaining the anticipated participant

ilresults, in our 2014/2015 ACSIP plan,
iland use those evaluation results in
iimaking decisiens that impact our
§future instructional programs.

Kristen
‘IChampion

parental involvement. We will use this
Hidata/information to determine whether

iloutcome objectives. We will report the

Start
1107/01/2013
HEnd:
1106/30/2014

Administrative
Staff
Performance

Assessments |

Teachers

i1 ACTION BUDGET: $

§AII parents and students will be given
§the cpportunity to attend at least one
sigrade level family meeting time with

{Ibe explained and parents will
experience activities they can use to
iIhelp with these skills at home.
i{\Materials and supplies will be

materials to be taken home to

{ibuilding fluency skills, an area which
iihas been identified as a need, During

§wil| be informed about and trained in
iithe use of rubrics, problem-solving

iithe classrooms for grading purposes.
i/ In addition, this information/training
will take place at parent-teacher

iland said information will be made
ilavailable in the Owl Creek Parent
{iResource Center.

ilAction Type: Equity

iAction Type: Parental Engagement

Kristen
‘[Champion

iimath activities. Skills being taught will

{ipurchased for the this activity, |clud|ng
iistrengthen the link between home and
ilschool and provide needed practice for !

{ithe family night math activity, parents

iibased prompts, how these are used in

liconference, at informal meeting times, |

{Start:

1407/01/2013
HENd: :
106/30/2014!

Staff
Performance

Assessments |

Teachers

» Teaching Aids |

Administrative

J ACTION BUDGET: $

Maintain frequent contact with

{Kristen

iStart:




ilstakeholders to convey expectations
ilabout the mathematics programs.
ilAccomplish this through newsletters,
{lhomeraom teacher letters, web access
§t0 the curriculum, and through L
i{ipersonal correspondence with parents. |

Champion

107/01/2013
HENd:
106/30/2014

. Adm|n|5tratlve
Staff

« Teachers ;

« Title Teachers:

ACTION BUDGET: %

{|Action Type: Parental Engagement

iIThese items are in place to ensure
{IBUILDING PARENTAL CAPACITY FOR |
{INVOLVEMENT: The Owl Creek School |
dwill (A) Provide assistance to parents |
ilin understanding content how to
{imonitor a child's progress; standards,
{lacademic assessments, and (B)
iIProvide materials and training to help
{iparents work with their children to
dimprove academic achievement; (C)
{|Educate teachers, principals, and other.
iistaff in the importance of effective :
ilcommunication, value and utility of
iicontributions of parents; (D)
:ICoordinate and integrate parent
involvement programs and activities;
{(E) Ensure that information related to
iischool and parent programs is sent to |
iIparents to the extent practical in a “
dlanguage parents can understand; (F)
{IProvide other reasonable support for
iIparental involvement activities as
iiparents may request. A PARENT
HCOMPACT will be distributed to all ‘_
ilparents to outline how the parents, the |
Hlentire school staff, and the students !
Hwill share the responsiblity for
dlimproved student academic
flachievement and the means by which
ilthe school and parents will build and
ildevelop a partnership that will help
{ichildren achieve the State's high
istandards.

§Act|0n Type: Parental Engagement

1Kristen
‘{Champion

(Start:
107/01/2013
HEnd:
106/30/2014

. Admlnlstratlve
Staff

| ACTION BUDGET: $

« Community
Leaders
« Teachers

An alumni advisory committee will
iiformed to help evaluate academic
iiprogress, the amount of parental
i|participation within the school and
Hlidentification of barriers that exist that
hlnder greater participation by parents. 5

1Kristen
1Champion

1Start:
407/01/2013;
HENd:
106/30/20144

- Administrative!

« Community

= Teachers

Staff i ACTION BUDGET: $

Leaders

iIThe building assistant principals will
ilserve as PARENT FACILITATORS to
ilorganize meaningful training for staff
fland parents and to undertake efforts !
{to ensure that parental participation is |
{irecognized as an asset to the school. !
EAction Type: Parental Engagement

{Chris Sputo/
David McClure

, Start:
407/01/2013
HEnd:
106/30/2014

. Admmlstratlve
Staff

s Community
Leaders

« Teachers

{ ACTION BUDGET: $

{Implementation of the OCSI After
iISchool Program Parent Nights to
ilactively engage parents and :
ilcommunity members. Emphasis will be |
placed on building school/home ;
iirelationships which positively impact
ilstudent achievement. The Parent
iINights will consist of classes to ‘
Hiempower parents to help their chlldren
iHand spend quality time with them.
iThese classes include Healthy Cookmg
iiClasses, Zumba, Sports Night, and

{Chris Sputo/
{David McClure |

(1Start:

107/01/2013

HEnd:
106/30/2014

+ Teachers

District Staff

| ACTION BUDGET: $




iISafe Driving. Materials will be
ilpurchased to support the program
ilsuch as parenting resources to be
{ichecked out and instructional
resources to be used at home.

PARENT INVOLVEMENT: All parents W|II§
{Sputo/David
{McClure

ilreceive informational packets that
ilinclude: *Parental Invalvement Plan
i*School Calendar *A system
{lencouraging the home and school
ilconnection

lAction Type: Parental Engagement

Chris

|Start:
107/01/2013
HEnd:
1106/30/2014

District Staff
« Teachers

|| ACTION BUDGET: %

Al parents will be invited to an Open
{iHouse Night to welcome parents and
ilstudents to our school and to share
expectations for the school year. The |
ilschool's process for resolving parental |
iiconcerns will be discussed at this "
{imeeting. This event took place on
#August 15, 2013,

i|Action Type: Parental Engagement

HKristen
Champion

1Start:
107/01/2013
HENnd:
1106/30/2014

District Staff
« Teachers

|| ACTION BUDGET: $

{IPARENTAL INVOLVEMENT MEETINGS
H(curriculum nights) will be held
Hthroughout the year to discuss what
iistudents will be expected to learn, how.
iithey will be assessed and how parents |
ilcan assist to make a difference in his |
ilor her child's education. To supplement
iithe invelvement of all parents, dinner !
§wi|l be provided for families. Early
{lintervention materials will also be
iipurchased for kindergarten families
iland food will be provided at early
{lintervention meetings.

Action Type: Parental Engagement

{Kristen
{iChampion

{Start:
107/01/2013
H{End:
106/30/2014

District Staff
Teachers

| ACTION BUDGET: $

{|SCHDOL IMPROVEMENT:
{Administrators, teachers, and parents
will develop a parental involvement
ilplan addressing the diverse needs of
ilthe students and their parents to :
ilincrease the schoeol's ability to provide |
iifor the educational success of their f
iichildren. The plan will be reviewed and
‘lupdated annually. The plan will include
ila variety of ways for parents to :
ilbecome involved in their child's
ileducation, including The Owl Creek
{iBlock Party, World Cultures Week,
{lhome visits by the social worker, and
iiprovide materials that may be taken
ilhome to support instruction, including
iltrade books, experiment kits, math
{imanipulatives and resources.

§Acti0n Type: Parental Engagement

{Chris
{Sputo/David
McClure

iStart:
107/01/2013
HENnd:
106/30/2014

District Staff
+ Teachers

il ACTION BUDGET: $

{|The district will designate two
IPARENT/TEACHER CONFERENCES each |
ilschool year. The dates for those :
ilevents are October 24 & 25, 2013 and
iApril 3 & 4, 2014. :
gAcUon Type: Parental Engagement

{Kristen

Champion

Start:
107/01/2013
HEnd:
106/30/2014

Staff
District Staff
Teachers

Administrativeé

i ACTION BUDGET: $

{IThe school will develop cards that
Hdinclude: the school's commitment to
parental involvement, the process for
iiresolving parental concerns, and tips |
iifor how parents can foster their child's
iisuccess. School personnel will 1

Start:
1{07/01/2013
HEnd:

106/30/2014

Adm|n|stratlve
Staff

District Staff

« Teachers

] ACTION BUDGET: $




distribute the cards to the parents of
iall students in the building.
§Acti0n Type: Parental Engagement

Start:

ilparent programs and a description and |
flexplanation will be given of the ‘
Heurriculum used in the school, types of
§assessment and proficiency levels. In
{laddition, parents will be involved in the!
ilannual planning of school improvement
iprograms. Annual surveys will 1
ilevaluate the parent involvement

Teachers will receive training to Chris GStart:  H e
ilenhance understanding of effective {Sputo/David  |07/01/2013 Admlmstratwe .
:iparental involvement strategies. {McClure HEnd: Staff || ACTION BUDGET: $
iiAction Type: Parental Engagement ‘ 106/30/2014 District Staff

Teachers

{ The school will have a designated area ||Chris \Start: :

{to be used as the Parent Center. Sputo/David {07/01/2013 Administrative: .
{|Parenting books, magazines and other McClure {End: Staff o ACTION BUDGET: $
dlinformative material regarding 106/30/2014 Central Office :

ilresponsible parenting will be available | Community

{ifor parents to borrow for review in l Leaders

ileach building. Parent Center materials, District Staff

{lwhich may include, but not limited to Outside

{Ibrochures, pamphlets, computers for Consultants

i{luse on site, or laptops to be checked | Teachers

§§out will be designated by each buudlng

jjAction Type: Parental Engagement = & o b b
Parent Facilitator will attend the State's% Chris Start: drovin | R SR P RS R
#Parent Involvement Conference. Sputo/David {07/01/2013 Administrative: .
{lAction Type: Parental Engagement iMcClure {End: Staff ACTION BUDGET: $
[|Action Type: Professional Development | 106/30/2014| s

Schoeol Parent Compact Statement: HKristen Start: g :

lParents and highly qualified teachers {Champion 107/01/2013 Administrative! .
{icollaborate to develop and distribute {End: Staff || ACTION BUDGET: $
il"Family Kits" for each family that 106/30/2014 Community

dlinclude: *Parental Invalvement Plan Leaders

{*School Calendar *A Schaol-Parent Teachers

{iCompact *A system encouraging the

home, schoel, and community

ilconnection

ijAction Type: Parental Engagement i ;

{HIGHLY QUALIFIED: The school will  {Kristen {Start: g

{lcontinue to RECRUIT, HIRE, and IChampion 107/01/2013 Administrative: .
{IMAINTAIN HIGHLY QUALIFIED teachers. {End: Staff | ACTION BUDGET: %
iland support staff. All instruction will be : 106/30/2014 District Staff

iigiven by HIGHLY QUALIFIED staff. ' = Teachers :

{|Teachers will work closely with Title I Title Teachers:

ilstaff to implement school wide reform :

iistrategies. Data will be used to

sicontinue to monitor progress and

iipoint-in- time remediation.

{JAction Type: Parental Engagement & ;

§Administrators, teachers, and parents Chris Start: 4 !

ilwill develop a VOLUNTEER RESQURCE {Sputo/David {07/01/2013 Administrative; .
{IBOOK including: a parent interest ‘iMcClure {End: Staff | ACTION BUDGET: $
{Isurvey, an option for parents to " 106/30/2014 District Staff

‘|designate how frequently they would » Teachers

iparticipate in the program, and include !

ilopportunities for parents to assist from

ilhome. ‘

i|jAction Type: Parental Engagement i ;

{PARENT EXPLANATION: An annual ‘Chris \Start: ;

{imeeting will be held to inform parents iﬁSputo/McCIure 07/01/2013 Administrative; .
{{of the right of parents to be involved in: {End: Staff | ACTION BUDGET: $
diplanning, review, and improvement of | 106/30/2014 District Staff

: Teachers




activities. This event was held an
{iSeptember 5, 2013,
i|Action Type: Parental Engagement

In order to encourage parents to
iiparticipate as a full partner in the
ildecisions that affect their child and
ilfamily, Owl Creek will include in our
ilschool’s student handbook the
iISCHOOL'S PROCESS FOR RESOLVING
{|PARENTAL CONCERNS, including how
ito define a problem, who to approach
ifirst and how to develop solutions.

Chris Sputo

|Start:
107/01/2013
{End:
106/30/2014

. Admlnlstratlve
Staff
District Staff

+ Teachers

] ACTION BUDGET: $

In order to take advantage of
flcommunity resources Owl Creek will

{TEACHER ORGANIZATION, that will
Hfoster parental and community
involverment within the school.
§Acti0n Type: Parental Engagement

HKristen
: #Champion
{|ENABLE THE FORMATION OF A PARENT§

I1Start:
107/01/2013
HEnd:
106/30/2014

. Admmlstratlve
Staff !
District Staff

+ Teachers

Students will receive support from the
‘{Champion

iISocial Worker (.25 FTE- Brandy Foshe
il(Salary $8840.00 Benefits $2298.00)
fland other perscnnel to ensure that
iIbasic needs of clothing, shelter, and
iifood are met (Maslow's Hierarchy of
{INeeds) so that all students, particularly!
iithose who may come from homeless
iisituations, are ready to learn in the
Helassroom. This social worker is
ilassigned to Owl Creek school four
iidays per week because of our high
illevel of free and reduced lunch
ilpopulation. Maslow's hierarchy of
{ineeds is predetermined in order of
dimpertance. It is often depicted as a
ipyramid consisting of five levels: the
Hlowest level is associated with
ilphysiolegical needs, while the ‘
iluppermost level is associated with self-f
Hactualization needs, particularly those |
irelated to identity and purpose. The
‘lhigher needs in this hierarchy only ‘
iicome into focus when the lower needs
ilin the pyramid are met. Once an ‘
ilindividual has meved upwards to the |
iinext level, needs in the lower level will
iIno longer be prioritized. If a lower set
iiof needs is no longer being met (food, |
ilclothing and shelter}, the individual will:
dtemporarily re-prioritize those needs
iiby focusing attention on the unfulfilled !
iineeds, but will not permanently
iiregress to the lower level. For the
iimost part, physiological needs are
ilobvious - they are the literal
ilrequirements for human survival. If
iithese requirements are not met, the |
{thuman body simply cannot continue to |
idfunction or learn. Funds will be used to
iipay salary and benefits. :
ilAction Type: Equity

Kristen

||Start:
107/01/2013
HEnd:
106/30/2014

. Admmlstratlve
Staff
« District Staff

HTitle T -

it Employee $8658.00
i Salaries:

HTitle I -

i Employee $2839.00
i Benefits:

‘|l ACTION
| BUDGET:

§Action Type: Parental Engagement

PROGRAM EVALUATION: At the
ficonclusion of the 2012-2013 school
Hiyear, we evaluated this
Intervention/Program through the Ievel
iof parental involvement, parent

{Kristen
{Champion

|Start:
107/01/2013
HEnd:
106/30/2014

. Admlnlstratlve
4 ACTION BUDGET: $

Staff
« District Staff
« Teachers




isurvey, and benchmark scores and
iidetermined that it was effective in
idsupport of our Curriculum, Instruction,
{iAssessment and Professional
{IDevelopment. The following
{EVALUATION RESULTS demonstrate

Hithat this intervention is valid in support%

ilof the teaching and learning that are
ilpart of this program: Parents' active

i{iparticipation in school events, such as

IParent Teacher Organization, school
{imusic pregrams, OCSI Parent Nights,
ileurriculum nights, parent/teacher
iiconferences and the utilization of the
il0Owl Creek Parent Center have all

indicted positive parental involvement

dwhich has had a direct effect on
iistudent achievement. Also 95% of

parents who participated in the parent
survey always or usually felt welcome |

ilat school. During the 2013-2014 school
ilyear, we plan to follow the same
iiprotocol in evaluating and adjusting

ilthe programs, processes, and activities!

ilthat make up the action descriptions
within this intervention/program. In
{laddition, we expect to increase the
variety of opportunites for parents to
iibecome involved through the

EVqunteer Builder program and Family

iINights. We will use this

{idata/information to determine whether

{ithe objectives of this
HIntervention/Program were achieved
iland whether it has been successful in
ilattaining the anticipated participant

{loutcome objectives. We will report the

iresults, in our 2014/2015 ACSIP plan,
land use those evaluation results in
iimaking decisions that impact our
iifuture instructional programs.

EAction Type: Parental Engagement
i|Action Type: Program Evaluation

« Tille Teachers

ilPlan two literacy events(one for middle
iischool and eone for elementary) per
year for families. Other additional
‘levents will be coordinated by grade
illevels. Dinner and other supplies will
ilbe provided at each event such as

iltrade bocks, phonics resources, Iettersﬁ@

{ito push and pull, copies of activities
iland other handouts. This will
supplement the parent nights being
iiheld to comply with Act 307. Parents
ilwill be provided instruction on how to
Hincorporate learning activities into the
{lhome environment, and they will
iparticipate in activities that they can
iitake home to help them assist their
ilchildren with literacy skills. Books,
iIBlues and BBQ is a math an literacy
{levent that is held on September 26,
12013,

Action Type: Ccllaboration

{lAction Type: Parental Engagement

{Angelia
iarguello and
{Whitney
{Green

{Start: ;
107/01/2013!
HEnd: 5
1106/30/2014

. Admlnlstratlve
Staff

« Community
Leaders
Computers

+« Performance

Assessments
+ School Library:
« Teaching Aids |

| ACTION BUDGET: $ |

iIConduct Parent involvement activities
ilwith Pre-K (4 Year olds) and English as |
ila Second Language. Refreshments,
books for students, child care, and

Arnold

{Kathleen Hale

dand Lucy

Start:

07/01/2013_
HEnd: :

{06/30/2014!

« District Staff
¢ Teachers

| ACTION BUDGET: $




iithese events.

copies of handouts will be used at

{lAction Type: Parental Engagement

Inform parents and conduct needs
lassessment meetings concerning
iivaricus programs that are federally
iland grant funded.

ilAction Type: Parental Engagement

Kristen

‘IChampion

dAStart:
7/01/2013
nd:
6/30/2014

. Administrativeé

Staff

é[TotaI Budget:

+« Planning Team

Classification

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

Name

Abby Clark
Anna Hillbrand
Ashley Oshurn
Billy Maxey
Brent Smith
Bridgette Davis
Brooks Hunter
Carol Ruff

Carri Finley
Cheryl Gardon-Pike
Debbie Bell
Debbie Goforth
Deena Brown
Diane Firmin
Don Cumbie
Haley Weaver
Harmony Felts
Heather Smith
Jacquelyn Scalf
Jake Gibbs
Jennifer Meesey
Jennifer Sugg
Jessica Archer
Jessica Medford
Jo-Anne Pearcey
Kelly Wright
Kim Shivers
Kori Bartholomew
Laura West
Laurie Gavrilova
Lindsay Dees
Lindsey Childers
Lisa Richardsan
Lucy Arnald
Lynn Kanz
Maggie Kelley
Mandy Mobley
Mary Beth Terry
Matt Parker
Melody Butler
Meredy Dockery
Mindy Mahan

Position

Kindergarten

6th Grade Teacher
First Grade

7th Grade Teacher
Sixth Grade

Seventh Grade
Sixth/Seventh Grade
Kindergarten

Fifth Grade Teacher
Music

21st Century Skills Teacher
4th Grade Teacher
First Grade

6th Grade

Pre-K

Second Grade

2nd Grade Teacher
Third Grade

Special Education
Special Education

4th Grade

Third Grade

Second Grade Teacher
Special Education Teacher
7th Grade

4th Grade Teacher
Sixth Grade

Resource

Resource Teacher
Sixth Grade

3rd Grade
Kindergarten

Fifth Grade

ESL Teacher

Special Education Designee
GT

Fifth Grade

Math Lab

Art

Classroom Interventionist
Second Grade

4th Grade

Committee
Math

Math
Literacy
Math

Math

Math

Math

Math
Literacy Chair
Math

Math

Math
Hementary Chair
Literacy
Math
Elementary Chair
Literacy
Literacy
Math
Literacy
writing
Math
Literacy
Literacy
Literacy
Literacy
Math
Literacy
Literacy
Literacy
Wellness
Literacy
Literacy
Literacy
Literacy
Math

Math Chair
Math

Math
Literacy
Literacy

Literacy



Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Nen-Classroom Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroom Professianal
Non-Classroem Professional
Non-Classroem Professional
Non-Classreem Professional
Non-Classroom Professional
Non-Classroom Professianal
Non-Classroom Professianal
Non-Classroom Professional
Parent

Parent

Principal

Principal

Principal

Margan Carmon
Nikki Head
Rachel Walker
Rebecca Green
Rene' Ellis

Richard Armendariz

Ryan Finley
Sarah Jaber
Shannon Price

Stephanie Gillihan

Tamara Ridout
Toni McCormack
Staff Angelia Arguello

Staff Elizabeth Bainbridge

Staff Jackie Flanigan
Staff Jennifer Dunn
Staff Kara Cullins
Staff Karla Bradley
Staff Mary Briggs
Staff Mary Martin
Staff Matt Wilson

Staff Marton Hardaway

Staff Teresa Stewart
Staff Whithey Green
Eden Reif

Tonya Essex
Chris Sputo
David McClure

Kristen Champion

3rd Grade
7th Grade Teacher

Technology and Keyboarding Teacher

Seventh Grade
Kindergarten

PE Teacher

Resource

Special Education
Rasource

First Grade

Pre-School Teacher
First Grade
Instructional Facilitator
Speech Pathologist
Resource

counselor

Speech Pathologist

ESL

Elementary Math Coach
counselor

Middle School Math Coach
Library Media Specialist
Technology Curriculum Specialist
Instructional facilitator

Assistant Principal
Assistant Principal
Principal

Math

Math

Parental Involvement
Literacy

Literacy

wWellness

Literacy

Math

Literacy

Literacy

Math

Math

Literacy

Math

Writing

Wellness

Literacy

Writing

Math

Parental Tnvolvement
Math

Literacy

Math, Literacy
Literacy

Parental Involvement
Parental Tnvolvement
ACSIP chair

Chair

Chair



