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Priority 1: Mathematics

Goal: All students will strengthen their math computation, prablem solving skills and relate problems to the real
word. comprehension. Qur goals for the 2013-14 academic year are as follows: MAP (Measure of Academic
Progress) 1)At least 65% of students will meet or exceed typical grewth in math as measured by the NWEA MAP
assessments. 2) At least 65% of those students who begin the year below the 33rd percentile will make 1.5 times
typical growth on the NWEA MAP assessments. 3) Benchmark Geals: Performance target All studants 93.01%
TAGG 81.36% Growth target All students 91.57% TAGG 80.12% During 2013-2014 we will focus on providing
continued support for our TAGG students and students with disabilities, English Language Learners, Hispanic,
Caucasian and Economically Disadvantaged students. Qur benchmark goals for these groups are: Performance
targets: Hispanic - 90.63% Economically Disadvantaged - 84.79% English Language Learners - 67.19% Students
with Disabilities - 65.79% Growth targets: TAGG - 80.12% Hispanic - 80.00% Caucasian - 92.40% Ecanmically
Disadvantaged - 82.52% English Language Learners - 62.50% Students with Disabilities - 66.18%%
Priority 2: Literacy

Goal: All students will strengthen their reading comprehension, spelling, vocabulary and written expression for
21st Century. Our goals for the 2013-14 academic year are as follows: MAP (Measure of Academic Progress) 1)At
least 65% of students will meet or exceed typical growth in reading as measured by the NWEA MAP assessments.
2) At least 65% of those students who begin the year belaw the 33rd percentile will make 1.5 times typical growth
on the NWEA MAP assessments. 3) Benchmark Goals: Parformance target All students 90.67% TAGG 76.67%
Growth target All students 90.33% TAGG 77.86% During 2013-2014 we will focus on providing continued support
for our TAGG students and students with disabilities,English Language Learners, Hispanic and African American
students. Cur benchmark goals for these subgroups are: Performance targets: African American - 90.63%
Hispanic - 81.25% English Language Learners - 62.50% Students with Disabilities - 60.53% Growth targets: TAGG
- 76.67% African American - 92.50% Hispanic - 80% English Language Learners - 73.22% Students with
Disabilities - 64.71%
Priority 3: Wellness

Goal: McNair equips children with the knowledge and engaging skills they need to lead more healthful lives.
60% of students will show growth in their Fithess Gram test from the Fall 2013 to Spring 2014, We will see a .5%
decrease in the number of male and female students identifed as overweight.
Priority 4: Title IIT ELL

Goal: All ELL students will improve in reading comprehension, written expression, and mathematic skills and
respond to constructed response questions with proficiency. Our goals for the 2013-14 academic year are as
follows: MAP (Measure of Academic Progress) 1)At least 65% of students will meet or exceed typical growth in
reading and math as measured by the NWEA MAP assessments. 2) At least 65% of those students who begin the
vear below the 33rd percentile will make 1.5 times typical growth on the NWEA MAP assessments. 3) Benchmark



Goals: Performance target ELL- Literacy 62.50% ELL - Math 67.19% Growth target ELL - Literacy 73.22% ELL -
Math 62.50%
Priority 5: Prevent Disproportionate Representation (Over-identification) of African American Students

Goal: : Reduce the relative proportion of African American students te students of other ethnicity identified as
Intellectually Disabled.
Priority 6: Parental Involvement

Goal: To promote academic and social growth in our students during the 2013-14 school year we will increase
the number of opportunites parents can participate at the schoel. 1)Students will meet their performance and
growth targets for the BENCHMARK TEST: Literacy Performance All students - 90.67% TAGG - 76.67% Literacy
Growth All students - 90.33% TAGG - 77.86% Math Preformance All students - 53.01% TAGG - 81.36% Math
Growth ALL students - 91.57% TAGG - 80.12% 2)MAP (Measure of Academic Progress) a)At least 65% of students
will meet or exceed typical growth in math and reading as measured by the NWEA MAP assessments. b) At least
65% of those students who begin the year below the 33rd percentile will make 1.5 times typical growth an the
NWEA MAP assessments. 3)ATTENDANCE: Will match or exceed the 2012-13 academic vear of 95.96%

Priority 1: To see measurable gains in student mathematic skills and students' abilities to transfer these skills
" into real world problems.

1. COMPREHENSIVE NEEDS ASSESSMENT: According to the State Department of Education we
are an ACHIEVING SCHOOQOL. We have met achievement and growth standards in all areas
except for: Performance: Hispanic - 76.74% Economically Disadvantaged - 82.32% English
Language Learners - 52.38% Students with Disabilities - 55.93% Growth: TAGG - 71.19%
Hispanic - 68.42% Caucasian - 91.16% Econmically Disadvantaged - 74.13% English Language
Learners - 50.00% Students with Disabilities - 41,18% We formed ACSIP Leadership Teams
and analyzed the test scores from the 2013 administration of the &th and 7th grade
Augmented Benchmark, We examined the results for all students, TAGG (Targetted
Achievement Gap Groups) and subgroups. We conducted data analysis to determine our main
areas of weakness, In addition, we studied the three most recent years of Attendance,
Disciplinary, Formative and Summative Achievement Data across grade levels within our
building. We aggregated and disaggregated all the data for the purpose of establishing student
learning and behavioral goals. We looked at cur trend data in order to better identify the

Supporting specific areas of need and help align classroem instruction with our curriculum, assessment
Data: and professional development. We examined cur routines, customs, and norms in order to dig
deeper for the root cause why more of our students are not achieving to their full potential.
We are modifying our Curriculum, Instructicn, Assessment and Professional Development
practices to better meet the needs of all our populations. Based on our data analysis we came
to the conclusion that the Special Education and English Language Learners subgroups reflect
our greatest need and are therefore our priorities. We will select interventions and coordinate
our various state and federal funding sources to address these areas. In addition, we meet in
our teams (teams are four or five teacher teams) daily, with our Instructional Facilitator
weekly, and as an entire faculty monthly so that we can review formative data, “real time”
classroom performance data for the purpese of making decisions regarding the direction, and
focus, of our Classroom Instruction. Furthermore core teachers will meet monthly with their
respective department to focus on curriculum and differientation to meet the needs of all
students. Teachers and administration will chart student progress using MAPS scores, and
identify target students who will need further interventions.

All students will strengthen their math computatien, problem seclving skills and relate problems to the
real world. comprehension. Qur goals far the 2013-14 academic year are as follows: MAP (Measure
of Academic Progress) 1)At least 65% of students will meet or exceed typical growth in math as
measured by the NWEA MAP assessments. 2) At least 65% of those students who begin the year
below the 33rd percentile will make 1.5 times typical growth on the NWEA MAP assessments. 3)
Benchmark Goals: Performance target All students 93.01% TAGG 81.36% Growth target All students

Goal 91.57% TAGG 80.12% During 2013-2014 we will focus on providing continued support for our TAGG
students and students with disabilities,English Language Learners, Hispanic, Caucasian and
Economically Disadvantaged students. Qur benchmark goals for these groups are: Performance
targets: Hispanic - 90.63% Economically Disadvantaged - 84,79% English Language Learners -
67.19% Students with Disabilities - 65.79% Growth targets: TAGG - 80.12% Hispanic - 80.00%
Caucasian - 92.40% Econmically Disadvantaged - 82.52% English Language Learners - 62.50%
Students with Disabilities - 66.18%%

2013 Math MAP: 76% of 6th and 7th grade students showed growth on the MAP test. Of the students
that were considered low in the Fall 2012 {below 33%ile) 67% showed growth and 60% made 1.5
times catch-up growth. On the 2013 State Benchmark Test 92.62% of "all students" were
Proficent/Advanced in Mathematics therefore meeting the performance goeal. The "targeted
achievement gap group" (TAGG) also met the performance goal with 80.30% Pro/Adv. Both "All
students” and the TAGG group met the mathematics growth targets. The following subgroups did not
meet the respective targets for the 2013 State Benchmark Test: Performance: Hispanic - 76,74%
Economically Disadvantaged - 82.32% English Language Learners - 52.38% Students with Disabilities
Benchmark - 35.93% Growth: Hispanic - 68.42% Caucasian - 91.16% Econmically Disadvantaged - 74.13%



English Language Learners - 50.00% Students with Disabilities - 41.18% According to the Arkansas
Department of Education McNair Middle Schoal is an ACHIEVING SCHOOL. Cn the 2012 State
Benchmark Test 93.42% of all students were Proficent/Advanced in math. The targeted acheivement
gap group (TAGG) were 82.41% Pro/Adv. Both groups met their growth targets with 91.58% and
80.34% respectively. According to the Arkansas Department of Education McNair Middle School is an
achieving school and has met all parformance and growth standards in math with the exception of
the performance target for the Hispanic supgroup (82.05%) and growth target for Students with
Disabilities (55.32%).

Intervention: Act 83 of 2003. An act to provide teachers with quality professional development that will
ilpromete and enhance learning opportunities for students; and for other purposes.

EScientific Based Research: “Assessing Impact: Evaluating Staff Development” Joellen Killion ,2002,
ilwww.nsdc.org "Assessing Impact of Professional Development on Teaching and STudents", Seth Aldrich, Ph.D,

{[Teachers will have the opportunity to [Michelle Hayward, {{Start: N

{|participate in the school and district 07/01/20135 + Administrative ACTION
‘Iprofessional development plan, Teachers End: Staff BUDGET: $
ilwill use an instrument developed by the % 106/30/2014, » District Staff ! C

district professional development committee |
iito evaluate the effectiveness of the :
ilprofessional development plan, the course
Hofferings and the effectiveness of the ‘
ilknowledge gained. Annually, upon review of:
iithe test data, the professional development :
dlcommittee, working under the guidelines of
iithe district professional development plan,
will develop a professional development
ilplan for the school and individual teachers
{ibased on information obtained through data :
lanalysis. The district will provide all 5
iiteachers and administrators with no less :
iithan 60 haurs of professional development. |
iITeachers will have the opportunity to :
ilevaluate the benefit of the professional
{idevelopment activities and provide
{Ifeedback on needed changes.

{Action Type: Alignment

{iAction Type: Collaboration

EAction Tvpe: Professional Development

PROGRAM EVALUATION: "At the conclusion :{Michelle Start: : o .
:lof the 2012-2013 school year we evaluated :{Hayward;Principal {07/01/2013; . Admlnlstratlve. ACTION .
{ithis Intervention/Program through open : HENd: : Staff | 'BUDGET: ¥

didiscussion ferums and determined that it 106/30/2014 » Teachers
ilwas effective in support of our Curriculum, : ;

HInstruction, Assessment and Professional
iiDevelopment. EVALUATION RESULTS :
ldemonstrate that this Intervention is valid in:
{isupport of the teaching and learning that
Hlare part of this program: Based on daily
JAdministrative and teacher learning walks
ilevidence of implementation of professional
ildevelopment was observed.100% of full
iltime certified staff completed classroom ‘
Hlearning walks and provided documentation :
{lof their observations. During the 2013-2014 :
school year we plan to use the following :
iiprotocols of TESS documentation, teacher |
iIPGP's, surveys and open discussion forums :
{in evaluating, and adjusting, the programs, :
processes, and activities that make up the
ilaction descriptions within this
dlintervention/program. We will use this
ildata/information to determine whether the
ilobjective (s) of this Intervention/Program
{was (were) achieved and whether it has
been successful in attaining the anticipated




iparticipant outcome objectives. We will
i{ireport the results, in our 2014/2015 ACSIP
ilPlan, and use those evaluation results in
making decisions that impact gur future
ilinstructional program.

{iAction Type: Alignment

HAction Type: Collaboration

i{Acticn Type: Parental Engagement
HAction Type: Professional Development
EAction Type: Program Evaluation

EAction Type: Technolegy Inclusion

{iMichelle Hayward

ildesigned to recognize and support the

tvaried levels of experience and expertise |n :

iithe teaching profession. Probationary
i(teachers who have not completed three
iIsuccessive years of employment in the
iidistrict)and Novice teachers (first year

ilteachers) will be placed on Track 1, Interim

ilteachers will be placed on Track 2 and

iiteachers in need of intensive support will be :
iiplaced on Track 3. For the pilot introduction :
ilof this evaluation tool 1/3 of teachers will be:
iiplaced on track 1, 1/3 on track 2A2 and 1/3 |

ilon track 2A. All teachers will complete a
{ipersonal growth plan that is aligned to the
ischool and district goals.

§Action Type: Professional Development

{Teachers will form Professional Learning Start: d e
ETeams based on discipline that focus on 07/01/2013 Teachers ACTION
student learning and achievement, End: : BUDGET: $
iispecifically with regards to meeting the 06/30/2014 )
ilneeds of our Economically Disadvantaged,

{ELL and Special Education populations.

ilAction Type: Collaboraticn

i|Action Type: Professional Development 4 & 4
{ISocioeconomic Diversity and Learning: ‘IMichelle iistart: : H o
{McNair teachers will receive professional iHayward/Judith 207/01/2013 Administrative:
ildevelopment on how to best serve the iSapsford End: Staff QSEIC;OENI' $
educational and social needs of our growmg 06/30/2014 Teachers :
ilfree and reduced subpopulation and

{|students identified as ELL.

ilAction Type: Equity 4 E

Professional Development Advisory iMichelle Hayward iStart: 1
{{Committee: The PD Advisory Committee will 07/01/2013 Administrative

iigather information from Learning Walks, | End: - Staff ACTION ¢
IVertical and Horizontal team meetings, 06/30/2014 District Staff | BUDGET:
i{IPLTs, and submit proposals to building Teachers

Hadministration Building ACSIPF/Data

ILeadership Team for professional

iidevelopment opportunities that are aligned

ilwith the school and district focii.

ilAction Type: Ccllaboration :

#Action Type: Professional Development & & 4

ilLearning Walks: Teachers will conduct iTed Whitehead Start: S |
iimonthly Learning Walks to witness best 07/01/2013 Administrative

{ipractices in the classroom from their peers. : End: Staff ACTION %
{IThe focus of these Learning Walks will be to : 06/30/2014 Teachers BUDGET:
{iobserve and identify high yield strategies in :

Haction. :

iiAction Type: Collaboration

§Acti0n Type: Professional Development . N

§To help facilitate high quality instruction all Michelle Hayward iiStart: H e
ilteachers will be evaluated using the : 06/30/2013 ACTION
:|"Teacher Excellence and Support System” End: BUDGET: $
H(TESS). Tess is a differentiated system 07/01/2014 :

éTeachers will be given the opportunity to
idenroll in the "Thinking Mathematically”

iiMatt Wilson

Start: :
107/01/2013

. Administrativeé
{ ACTION 4




proefessional development program. End: Staff BUDGET:
itAction Type: Professional Development 06/30/2014: « District Staff

i « Teachers

§AII teachers will utilize the math ‘iMatt Wilson Start: : o I R
Hlinterventionist for middle school, Mr. Matt 07/01/2013 « Administrative ACTION
iiWilson, to develop lessons to enhance End: 51_:aff_ BUDGET: $
illearning for all students. 06/30/2014 ¢ District Staff :
ilAction Type: Professional Development : e« Teachers

é[TotaI Budget: 0!

éThe school will cenduct formative and

iland common rubrics and determined that it :
{iwas effective in support of our Curriculum,
Instruction, Assessment and Professional
:iDevelopment. The following EVALUATION
{{RESULTS demonstrate that this intervention |
ilis valid in support of the teaching and :
illearning that are part of this program: MAP :
iitest: 76% of 6th and 7th grade students
iIshowed growth on the MAP test. Of the :
{Istudents that were considered low in the fall :
112012 (below 33%ile}67% showed growth
dland 60% made 1.5 times catch-up growth,
{0n the 2013 State Benchmark Test: 92.62%:
Hof "all students” were Proficent/Advanced in :
{IMathematics therefore meeting the :
iiperformance geal. The "targeted
ilachievement gap group" (TAGG) also met
ilthe performance goal with 80.30% Pro/Adv. :
{"All students" met the mathematics growth
{|target with a 88.76 percentage and McNair
iIMiddle schocl is determined to be an ;
{ACHIEVING SCHOOL. Math curriculums and !

‘Matt Start: N | R —
sisummative evaluations of student HWilson/Sandy 07/01/2013 ¢ Administrative
ilperformance on district, state and national {Weishaar End: : Staff ACTION %
{imath assessments. Data analysis facilitated | 106/30/2014! e Performance : BUDGET: 5
{iby the Middle School Math Facilitator (Matt Assessments i
HWilson) will be used to identify needed « Teachers
iladjustments in math curriculum and
ilinstruction.
i|Action Type: Alignment . T
dTeachers will use the district curriculum {Courtney Start: o
iimap, based on common core standards, to :|Burkett/Matt 07/01/2013  District Staff
ildevelop lessons and guide instruction. HWilson End: « Outside ACTION %
{Through reflective practice teachars will : 06/30/2014 Consultants BUDGET:
ilcontinually revise and ajust their lessons : « Teachers
iland the curriculum map to better meet the
ilneeds of all students. Curriculum map 5
drevision will be guided by the middle school :

{imath facilitator, Matt Wilson. 5

JAction Type: Equity i
{iTo promote real-world, problem solving :iGail Nebben, 6th iStart: - N |
iiskills, math teachers will collaborate with  ilgrade science 07/01/2013: » Teachers ACTION
their callegues to integrate their curricula  iiteacher, Virginia iEnd: BUDGET: %
iifor specific instructional units. dBrandt 7th grade 06/30/2014; :
ilAction Type: Alignment ilscience teacher ;

J|Action Type: Collaboration i g
{PROGRAM EVALUATION: At the conclusion iiMichelle iiStart: ; I
iiof the 2012-2013 school year we evaluated iiHayward:Principelii07/01/2013 « Administrative; :
{|this Intervention/Program through: : YEnd: Staff (| ACTION K3
iidevelopment of open response questions 06/30/2014 + Teachers BUDGET:




iIpacing guides have been aligned across
idistrict and teachers are sharing their
{formative assessments and student
iiprogress through vertical and horizontal :
ilteaming. During the 2013-2014 school year
ilwe plan to use the same protocol in 5
sievaluating, and adjusting, the programs,
processes, and activities that make up the
ilaction descriptions within this
ilintervention/program. We will use this
ildata/information to determine whether the
{iobjective of this Intervention/Program was
lachieved and whether it has been successful:
ilin attaining the anticipated participant ‘
{ioutcome objectives, We will report the
ilresults, in our 2014/2015 ACSIP Plan, and
iluse those evaluation results in making :
iidecisions that impact our future instructional:
iprogram. 5
{lAction Type: Program Evaluation

{Collaboration: Math teachers will meet isandy weishaar iStart: I
{imonthly by grade level to align their H07/01/2013 + Administrative; i
Heurriculum, work on performance i End: Staff ACTION %
lassessments and find resources to support : 06/30/2014 « Teachers BUDGET:
{ithe intergration of the common core :

ilstandards. Documentation/notes from these |

ilmonthly meetings will be submitted to ‘

iladministration.

i|Action Type: Alignment . T

{ISixth grade math program will utilize the  i{Sue Gilman Start: S
iInewly adopted math series "Go Math" 07/01/2013; + Teachers ACTION
ilAction Type: Alignment End: BUDGET: $
R Lo doesopotal | BUDGFT -
[Total BUAQE: | b 50

EScientiﬁc Based Research: Based upon the research conducted by Dr. Rick Wormeli, Differentiation: From
ilPlanning to Practices, Grade 6 to 12, 2007. Rigor and Relevance from Concept to Reality, Williard R Daggert,

Actions Person  Hrimeline  ||Resources Source of
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ Responsibled b RS
IPROGRAM EVALUATION: During the 2012-2013  iMichelle  iiStart: | I
ilschool year we will evaluate the professional iHayward 07/01/2013 » Administrative!
{idevelopment gained through attending the various: H{End: i Staff {ACTION
professional development sessions by: teacher 06/30/2014§ + Teachers BUDGET:

{iobservation, lesson plans, and learning walks to
iidetermine its effectiveness in support of our
Curriculum, Instruction, Assessment and
iProfessional Development. The following
{IEVALUATION RESULTS demonstrate that this ‘
ilintervention is valid in support of the teaching and :
{learning that are part of this program for the :
majority of students, yet not yielding successful
Hresults to the following subpopulations: Hispanic,
ilEconomically Disadvantaged, ELL and Students
ilwith Disabilities. Math MAP: 76% of 6th and 7th
{igrade students showed growth on the MAP test. Of:
ithe students that were considered low in the fall
112012 (below 33%ile)67% showed growth and 60%:
iimade 1.5 times catch-up growth. On the 2013
iIState Benchmark Test: 92.62% of "all students"
ilwere Proficent/Advanced in Mathematics therefore:
{imeeting the performance goal. The "targeted :
achievement gap group" (TAGG) also met the
iiperformance goal with 80.30% Pro/Adv. "All ‘
iistudents” met the mathematics growth target with
a 88.76 percentage. The "TAGG" group did not




{Imake the growth target with a 71.19 percentage.
{IThe following subgroups did not meet the
iirespective targets for the 2013 State Benchmark
iITest: Performance: Hispanic - 76.74%
ilEconomically Disadvantaged - 82.32% English
{iLanguage Learners - 52.38% Students with
{|Disabilities - 55.93% Growth: TAGG - 71.19%
i{Hispanic - 68.42% Caucasian - 91.16%
ilEconmically Disadvantaged - 74.13% English
ilLanguage Learners - 50.00% Students with
iIDisabilities - 41.18% According to the Arkansas
{iDepartment of Education McNair Middle School is
dlan ACHIEVING SCHOOL. 100% of certified staff
iiparticipated in classroom learning walks and
ilimplementation of new strategies shared during
iIstaff development was observed during
iladministrative learning walks. During the 2013-
112014 school year we plan to use the following
iiprotocol in evaluating, and adjusting, the

iiprograms, processes, and activities that make up

{ithe action descriptions within this
sintervention/program. We will use benchmark

{idata and MAP data, Learning Walks and Review of§

iteacher Lesson Plans to determine whether the
{iobjectives of this Intervention/Program were
ilachieved and whether it has been successful in
ilattaining the anticipated participant outcome
ilobjectives. We will report the results, in our
1201472015 ACSIP Plan, and use those evaluation

iresults in making decisions that impact our future

dlinstructional program,
{lAction Type: Professional Development

iisheets, and communicate and support classroom

iIResponse to Intervention: Teachers will be tralned Claire Start: 1 |
in complete implementation of the Response to  :|Garrett 07/01/2013 ¢ Administrative
dIntervention Plan to close the achievement 5 End: : Staff ACTION 4
gap.Professional development will be given to 05/30/20145 « Teachers BUDGET:
iiteach teachers the process of Response to

EIntervention Formative and summative data

ilregarding student achievement (Augmentad

ilexam, pre/post tests and MAPS assessments) will

ilbe disaggregated to determine which students are ‘

Hat risk of academic failure. Students identified as

Hat-risk will receive individualized instruction to

iremediate gaps in learning.

{iAction Type: Equity

EAction Type: Special Education i :

{iMcNair math teachers will continue to develop iTed Start: -
Hopen-response questions, common performance :iWhitehead, 07/01/2013 + Administrative
lassessments, and a common language for student: End: Staff QS-I[-)IGOENI' $
instruction and objectives. Teachers will use the : 06/30/2014 +» Teachers :
ilacronym "Rubi and Case" to help students to

answer constructed responses.

ilAction Type: Professional Development

i|Action Type: Special Education :

{Students will take 3 MAP tests to monltor and iTed Start: . —
lassess student progress and project student dwhitehead, 07/01/2013 e Administrative

i{lsuccess in meeting state and national standards. End: : Staff ACTION %
{In addition, teachers will administer formative : 06/30/2014 « Teachers BUDGET:
ilmath assessments in both 6th and 7th grade. The :

results of these assessments will be ,used to :

{idetermine: 1) areas where curriculum and

Hdinstruction need to be improved and 2) students

{lwho need reteaching and remedial assistance. 4 4 4 N
#iData Team: A data team will meet quarterly to dMichelle Start: 4
dreview formative and summative student data.  iHayward 07/01/2013 + Administrative

{|The team will identify students in need of i End: : Staff ACTION %
§classroom or school interventions, develop goal 506/30/2014 « Teachers : BUDGET: i




iteachers.

|Action Type: Collaboration o H
{"Impact Teams” will be formed based on district  ({Staci Start: 3 | —
iland state data. Students in an Impact Team will  iPetrich 07/01/2013! + Administrative

ilreceive additional small group instruction, test- End: Staff ACTION %
iltaking skills, and one-to-one mentoring from a 06/30/2014 + Teachers BUDGET:
ilfaculty member. :

ilAction Type: Equity T .

{Advisory System: Teachers will meet with a small }{Staci Start: | SO
ilgroup of students to interact on a scheduled basis i{Petrich 07/01/2013! ¢ Administrative

ilin order to provide math support, academic 5 End: Staff ACTION %
ilguidance, and to promote relationships and good 06/30/2014 + Teachers BUDGET:
ilcitizenship. Students will meet with a teacher to :

ilset individual academic goals based on MAP

iiscores

J|Action Type: Collaboration bl
UTotal Budget: $0i

Priority 2:

Supporting
Data:

Goal

To see measurable gains in student literacy and equip students with the necessary 21st Century
literacy skills.

1. COMPREHENSIVE NEEDS ASSESSMENT: According to the State Department of Education we
are an ACHIEVING SCHQOOL, We have met achievement and growth standards in all areas
except for: Performance: African American - 82.76% Hispanic - 75.00% English Language
Learners - 28.57% Students with Disabilities - 43.86% Growth: TAGG - 73.45% African
American - 80.95% Hispanic - 73.68% English Language Learners - 33.33% Students with
Disabilities - 37.25% We formed ACSIP Leadership Teams and analyzed the test scores from
the 2013 administration of the 6th and 7th grade Augmented Benchmark. We examined the
results for all students, TAGG {Targetted Achievement Gap Groups) and subgroups. We
conducted data analysis to determine our main areas of weakness. In addition, we studied the
three most recent years of Attendance, Disciplinary, Formative and Summative Achievement
Data across grade levels within our building. We aggregated and disaggregated all the data for
the purpose of establishing student learning and behavioral goals. We looked at our trend data
in order to better identify the specific areas of need and help align classroom instruction with
our curriculum, assessment and professional development. We examined our routines,
customs, and norms in order to dig deeper for the root cause why maore of our students are
not achieving to their full potential. We are madifying our Curriculum, Instruction, Assessment
and Professional Development practices to better meet the needs of all our populations. Basad
on our data analysis we came to the conclusion that the Special Education and English
Language Learners subgroups reflect our greatest need and are therefore our priorities. We
will select interventions and coordinate our various state and federal funding sources to
address these areas. In addition, we meet in our teams (teams are four or five teacher
teams) daily, with our Instructional Facilitator weekly, and as an entire faculty monthly so that
we can review formative data, “real time” classroom performance data for the purpose of
making decisions regarding the direction, and focus, of our Classroom Instruction.
Furthermore core teachars will meet manthly with their respective department to focus on
curriculum and differientation to meet the needs of all students. Teachers and administration
will chart student progress using MAPS scores, and identify target students who will need
further interventions.

All students will strengthen their reading comprehension, spelling, vocabulary and written expression
for 21st Century. Our goals for the 2013-14 academic year are as follows: MAP {Measure of
Academic Progress) 1)At least 65% of students will meet or exceed typical growth in reading as
measured by the NWEA MAP assessments. 2) At least 65% of those students who begin the year
below the 33rd percentile will make 1.5 times typical growth on the NWEA MAP assessments. 3)
Benchmark Goals: Performance target All students 90.67% TAGG 76.67% Growth target All students
90.33% TAGG 77.86% During 2013-2014 we will focus on providing continued support for our TAGG
students and students with disabilities,English Language Learners, Hispanic and African American
students. Our benchmark goals for these subgroups are: Performance targets: African American -
90.63% Hispanic - 81.25% English Language Learners - 62.50% Students with Disabilities - 60.53%
Growth targets: TAGG - 76.67% African American - 92.50% Hispanic - 80% English Language
Learners - 73.22% Students with Disabilities - 64.71%

2013 Reading MAP: 58% of McNair students showed growth on the Reading MAP test, 70% of

students in the 6th grade showed growth while 51% of students in the 7th grade showed growth, Of
the students who were considered low in Fall of 2012 (below 33%ile) 75% showed growth and 69%
made 1.5 times catch up growth. On the 2013 State Benchmark Test 91.25% of "all students" were
Proficent/Advanced in Literacy therefore meeting the performance geal. The "targeted achievement



gap group” (TAGG) also met the performance goal with 76.14% Pro/Adv. Both "All students" and
TAGG populations met the literacy growth targets. The following subgroups did not meet the
respective targets for the 2013 State Benchmark Test: Performance: African American - 82.76%
Benchmark yispanic - 75.00% English Language Learners - 28.57% Students with Disabilities - 43.86% Growth:
African American - 8§0.95% Hispanic - 73.68% English Language Learners - 33.33% Students with
Disabilities - 37.25% According to the Arkansas Department of Education McNair Middle School is an
ACHIEVING SCHOOL. On the 2012 State Benchmark Test 93.29% of all students were
Proficent/Advanced in Literacy. The targeted achievement gap grecup (TAGG) were 79.8% Pro/Adv.
Both groups met their growth targets with 92.97% and 80.34% respectively. According to the
Arkansas Department of Education McNair Middle Scheol is an achieving school and has met all
performance and growth standards with the exception of the growth targets for African Americans

and effective instructional strategies.

HIntervention: Literacy: Train teachers school wide to implement and assess research based literacy programs

iIScientific Based Research: 1. Smart Step Literacy Lab Project,2005-2007; 2. Jamestown Reading Series, pub.
iIMcGraw Hill, 2005; 3.Teaching Reading in the Middle. Laura Robb, Scholastic, 2000; 4. Teaching Reading in the
{iContent Areas - Mapping the Big Picture: Integrating Curriculum and Assessment, K12, Heidi Hayes Jacobs. 5.
HRigor and Relevance from Concept to Reality, Willard R. Daggett, 2009; ICLE. 6. In the Middle: New
Understandings about Writing, Reading, and Learning, 1998. 7. How Writers Work: Finding a Process that
§W0rks for You, Ralph Fletcher, 2000. 8. Comprehension and Collaberation: Inquiry Circles in Action, Harvey

HiActions Person lTimeline  {|Resources Source of
{{Responsible o Funds
#McNair teachers will integrate literacy instruction  (iMichelle Start: I
Hinto every content area. {iHayward 07/01/2013; + Administrative
Action Type: Alignment End: Staff ACTION ¢
06/30/2014: « Performance | BUDGET:
: Assessments

« School Library

« Teachers

+ Teaching Aids
{IMcNair teachers will review MAPS data ta monitor {{Michelle Start: | P
iland assess student progress, to tailor instruction iHayward 07/01/2013: » Administrative
land project student success in meeting state and End: Staff ACTION %
{Inational standards. 06/30/2014 + Perfarmance i BUDGET:
Action Type: AIP/IRI : Assessments
{lAction Type: Program Evaluation e Teachers
ITeachers will use a variety of performance tasks, :{Katy Start: d
itechnology applications, graphic organizers and  :iGibbins 07/01/2013. + Administrative
{iwriting prompts (all with rubrics) to enable End: Staff ACTION %
istudents to assess and revise their own work and | 1106/30/2014! ¢ District Staff BUDGET: ™
iidemonstrate proficiency in writing. i ; + Performance
{Action Type: Equity Assessments
iIAction Type: Professional Development + Teachers
{|Action Type: Technology Inclusion 4 4 o o
{IMcNair will promote school-wide and community- (iBeth Lewis, iiStart: I —
iiwide literacy. Students will be able to demonstrateiimedia 07/01/2013! + Administrative ACTION
iland receive recognition for their writing and ispecialist  {End: Staff RUDGET: ¥
reading proficiency via performance events, : 06/30/2014; « Community :
ilhallway displays, and anline publications. The : Leaders
Hlibrary will sponsor the Scholastic Book Fair and « School Library
book talks. « Teachers
{|Action Type: Parental Engagement b i
{{McNair Social Studies teachers will participate in  HMichelle Start: 1 | R
ildistrict professional development workshops in iHayward, #07/01/2013 + Administrative
{lconjuction with the ICLE which will focus on best  ilprincipal  {End: 5 Staff ACTION ¢
iIpractices in literacy to address the needs of young: 06/30/2014; « Teachers BUDGET:
Hadolescent readers and writers. 5 :
Action Type: Collaboration
{lAction Type: Professional Development
ilAction Type: Technology Inclusion
ilIn collaboration with the district's ELA Committee, (iPaige iistart: : e |
HMcNair literacy teachers will attend training and  iiKroening #07/01/2013! « District Staff !
\Iprovide valuable input into the Comman Core : HEnd: 5 + Outside QSEIGOENI' $




{Curriculum adhering to it's full implementatian.
HAction Type: Alignment

{iAction Type: Collaboration

ilAction Type: Professional Development
EAction Type: Program Evaluation

06/30/2014;

Consultants
Performance
Assessments
Teachers

ilIntervention: Literacy: Train teachers school wide
ilto implement and assess research based literacy
{iprograms and effective instructional strategies.
{IPROGRAM EVALUATION: At the conclusion of the
:12012-2013 school year we evaluated this
ilIntervention/Program through: MAPS Testing,
ilstandardized state test scores, parent/student
ilsurveys, learning walks, and submitted teacher
{lesson plans and determined that it was partially
ileffective in support of our Curriculum, Instruction,
ilAssessment and Professional Development. The
iifollowing EVALUATION RESULTS demonstrate that |
ilthis intervention is valid in support of the teaching :
fland learning that are part of this program for the
{imajority of students, yet not yielding successful
iresults to cur African American, Hispanic, English
iiLanguage Learners, and students with disabilities
ilPopulations. Benchmark (LITERACY) of all
ilstudents 91.25% met their performance target
fland 90.23% met the growth target. For our TAGG :
{(Targeted Achievement Gap Group) students ‘
1179.80% met their performance target. TAGG
ilstudents did not meet their graowth target of
i175.40% (73.45%). Our African American
{ipopulation did not reach their growth target of
191.67% (80.95%), our Students with Disabilities
idid not reach their growth target of 60.78%
$(37.25%)., cur Hispanic students did not reach
iltheir growth target of 77.78% (73.68%), our
ilEnglish Language Learners did not reach their
{igrowth target of 70.24% (33.33%). MAP
(READING) 82% of our 6th grade students and :
1178.6% of our 7th grade students scored above the:
i150% on the MAP test and 70% and 61% showed |
ilgrowth respectively. 100% of certified staff
ilparticipated in classroom learning walks and
Himplementation of new strategies shared during
istaff development was observed during
ladministrative learning walks. We believe the
ilevidence shows that it is valuable in terms of
supporting our efforts to increase student :
ilachievement. We will use this data/information to :
{idetermine whether the objective of this :
i{Intervention was achieved and whether it has
:ibeen successful in attaining the anticipated ‘
iparticipant outcome objectives. We will report tha |
dresults, in our 2014/2015 ACSIP Plan, and use ‘
{ithose evaluation results in making decisions that
limpact our future instructional program.

ilAction Type: Alignment

{lAction Type: Cellaboration

EAction Type: Parental Engagement

i|Action Type: Program Evaluation

Michelle
dHayward

Start: ;
07/01/2013;
End: ;
06/30/2014

Administrative

Staff
Teachers

ACTION $
BUDGET:

Instructional Facilitator will meet twice a month
Hwith English Language Arts teachers to provide
support in implementation of district literacy
ilinitiatives and practical applications for the
ilclassroom. This will include conversations and
iimodeling/facilitating lessons for students.
Acticn Type: Collaboration

gAction Type: Professional Development

{Whitney
dGreen

Start: 5
07/01/2013:
End:
06/30/2014

District Staff
Outside
Consultants
Teachers

ACTION
BUDGET:

EThe Media Specialist will assist classroom teachers?
ilon the implementation of research skills for
iistudents

Beth Lewis

iiStart: :
107/01/2013!
{End: |

Teachers

| ACTION




Action Type: Collaboration 06/30/20145 BUDGET:
{/Action Type: Technology Inclusion oo

§The Media Specialist will assist classroom teachers:iBeth Lewis iStart: e
{ion helping students analyize and explore various : 07/01/2013: « Teachers

. : ACTION
ilgenres. End: 5 BUDGET: *
ilAction Type: Collaberation 06/30/2014: )
HAction Type: Technology Inclusion i

Scientific Based Research: Strategies That Work, Harvey, 5. & Goudvis, A., February 2000

{iPerson
{IResponsible

§Acti0ns

Timeline

{IResources

{IThe effectiveness of McNair's literacy strategies
Hwill be continually evaluated by reviewing
ilsummative and formative data (MAPS and
Benchmark, classrocom performance
ilassessments).

{Action Type: Collaboraticn

{iAction Type: Program Evaluation

{iMichelle
jHayward

Start;

End:
06/30/2014

07/01/2013

Administrative
Staff
Performance
Assessments
Teachers

ACTION
BUDGET:

{ITeachers are provided with instructional meeting
iitime in order to plan for the implementation of
best practices chosen to help improve student
ilachievement at each student's readiness level.
{This planning time will be provided during the
Hleourse of the day.

{lAction Type: Alignment

ilAction Type: Collaboration

ilAction Type: Professional Development

{iMichelle
jHayward

Start: :
07/01/2013

End:
06/30/2014

Administrative
Staff

School Library
Teachers

ACTION
BUDGET:

{IPROGRAM EVALUATION: At the conclusion of the
i12012-2013 scheal year we evaluated this
{Intervention/Program through: Benchmark
iIscores, MAP data and formative c¢lassroom
lassessments determined that it was effective in
iisupport of our Curriculum, Instruction,
ilAssessment and Professional Development. We
ilbelieve the evidence shows that it is ineffective in :
§terms of supporting our efforts to increase student!
flachievement far ALL students. We will use this
{idata/information to determine whether the
{iobjective of this Intervention was achieved and
{iwhether it has been successful in attaining the ‘
anticipated participant outcome abjectives. We will;
{ireport the results, in our 2013/2014 ACSIP.
{{Evaluation Results: The following evaluation
iresults demonstrate the extent of this
iiIntervention’s success in support of the teaching
iland learning that are part of this program:
ilImplementations of Language Arts curriculums
#land pacing guides have begun; district and :
{teachers shared their formative assessments and
student progress through vertical and horizontal
{iteaming. District ELA staff coordinated with McNair
ilLiteracy teachers to implement best practices for
{iremediation. During the 2013-2014 school year,
Hwe plan to continue said actions, and implement
ilactions (Tier II remedial LT classes, use of
iInstructional Facilitator, and Individual Student
i{IMAP conferences) to better address the needs of
ilour Special Ed., Economically Disadvantaged,
{iHispanic, English Language Learners and African
{American sub-pops.

{|Action Type: Program Evaluation

Michelle

dHayward,
fiprincipal

Start:

07/01/2013

End:
06/30/2014

Administrative
Staff
Teachers

ACTION
BUDGET:

Students will benefit from Scholastic's Read 180
program and System 44 program designed to
iimeet the language needs of students who are

Hudith
iSapsford

§Start: ;
H07/01/2013
{End: -

. AdministrativeéE
Staff :
¢ Teachers

| ACTION |
| BUDGET: *i




ilClass. This class will incorporate small and whole
ilgroup guided literacy instruction to accelerate
ifreading progress.

06/30/20145

‘lcurrently below profiency in reading. 06/30/2014

{|Action Type: Special Educatian T | WO | R | N
ilLearning Tools: Students needing remediation and {Shane Start: | O
interventions for reading and writing will be Smith 07/01/2013! = Teachers ACTION
{lidentified via MAPS and Benchmark scores, and End: 5 BUDGET: $
iiplaced into a Tier II Intervention Learning Tools )

specialist.

Intervention: Literacy: Students and teachers will have access to a rich, diverse library media collection and
sitechnology that will be integrated into the curriculum through direct and indirect instruction by the library media

Scientific Based Research: Information Power: Building Partnerships for Learning;American Association of
:{School Librarians, pub. American Library Association, 1998.

(Person
Responsible

§The media specialist will encourage and provide

iiclassroom visits/mini-lessons, and determined
ilthat it was effective in support of our Curriculum,
ilInstruction, Assessment and Professional
{iDevelopment. The following EVALUATION
{RESULTS demonstrate that this intervention is
ilvalid in support of the teaching and learning that
ilare part of this program: 249 total class visits,
i110,695 student/teacher check-out transactions,
i1249 flexible schedule class visits, 6 total librarian :
ficlassroom visits and 100% classroom participation:
in Library events including Author Visits, and Book
{ifairs. We will use this data/information to :
iidetermine whether the objective (s) of this
ilIntervention/Program was (were) achieved and
f{lwhether it has been successful in attaining the i
Hanticipated participant outcome objectives. We will:
ireport the results, in our 2014/2015 ACSIP Plan,
iland use those evaluation results in making
ildecisions that impact our future instructional
ilprogram.

iAction Type: Special Education

06/30/2014:

Beth Lewis iiStart: : :
ilopportunities for independent and group library 07/01/2013; « Central Office
research projects that are integrated with End: « Performance i|ACTION %
{iclassroom instruction and that result in formative 06/30/2014 Assessments || BUDGET:
written pieces that demonstrate the students' : s+ School Library
ilability to communicate knowledge of content. + Teachers
ilAction Type: Collaboration
§Action Type: Program Evaluation T T T T
{IStudents and staff will use technology to access iLisa Davis Start: I D
dinformation for content leaning, to motivate and to: 07/01/2013 « Computers
ildevelop reading and writing skills, and to publish End: « District Staff | ACTION %
ilstudent wark. 06/30/2014 « School Library}| BUDGET:
§Action Type: Technology Inclusion i +« Teachers
{IThe media specialist will purchase and maintain  |Beth Lewis iiStart: .
flaudio visual equipment to support literacy 07/01/2013! ¢ Administrative
ilinstruction following district purchase procedures. End: Staff ACTION %
ilAction Type: Technology Inclusion : 06/30/2014. + Central Office || BUDGET:
: + Computers

» District Staff
= Teachers

{PROGRAM EVALUATION: At the conclusion of the (iBeth Lewis i{Start: 5 O j
$12012-2013 scheol year we evaluated this : H07/01/2013, « Administrative;
{lIntervention/Program through compiling HERd: 5 Staff | ACTION N3
Ecirculation data and Library Media Center + Teachers BUDGET:

|To premote a culture of readers, the school will

Beth Lewis iStart:




purchase a large and varied selection of reading 07/01/2013§ « Administrative ACTION
:imaterials and supplies to meet the different : End: Staff BUDGET: $
dinstructional levels and needs of McNair students. | 06/30/2014: « Public Library )
Books, magazines, videos and cross curricular ; + Teachers

ilinstructional materials will be purchased to ‘

ilestablish a high quality literacy environment, with :

ila specific focus on nonfiction materials. . .

{IThe media specialist will provide and monitor ‘IBeth Lewis iiStart: B
{laccess to Ebooks for all students 5 07/01/2013! ¢ Teachers ACTION
§Action Type: Technology Inclusion End: BUDGET: $
06/30/2014: )

{Persan

iidetermined that it was effective in support of
Hour Curriculum, Instruction, Assessment and

106/30/2014

Acticns : . Timeline Rescurces

OO | [ax=tclexeL k=1L S | S,
§Teachers will receive training in technology §Jay Mirus, Start: :
ilapplications so that they can make technology itechnology 107/01/2013 + Administrative! :
ila seamless part of their instruction. ispecialist {End: Staff ( ACTION g
{IAction Type: Technology Inclusion 06/30/2014 « Central Office ij BUDGET:
g « Computers

« District Staff
+ Teachers

{IProfessional development opportunities will be {Ted Whitehead, iiStart: 1 | R
Hleooridinated with building-level and distict {assistant 07/01/2013 « Central Office
iladministration. Uprincipal End: « District Staff | ACTION %
{lAction Type: Collaboration 06/30/2014|  » Teachers BUDGET:
ITeachers in non-core subjects will have {Jay Mirus, Start: T I
iIprofessional development opportunities in ltechnology 07/01/2013; « Teachers ACTION
{itheir cantent areas as reflected in our ACSIP  teacher End: BUDGET: %
iigoals. 06/30/2014; '
ilAction Type: Professional Development : e
HAll teachers will have the opportunity to ‘iMichelle Start: | P——
iiparticipate in the schoal and district HHayward, 07/01/2013: = Administrative
{Iprofessional development plan. Teachers will |principal End: Staff ACTION %
iluse an instrument developed by the district 06/30/2014 « Central Office | BUDGET:
{Iprofessional development committee to : * Teachers
ilevaluate the effectiveness of the professional |
iidevelopment plan, the course offerings and |
iithe effectiveness of the knowledge gained.
slAnnually, upon review of the test data, the :
iIprofessional development committee, working
lunder the guidelines of the district professional
iidevelopment plan, will develop a professional |
idevelopment plan for the school and individual:
{iteachers based on information obtained {
Hthrough data analysis. All teachers will have
§the cpportunity to have input on the district
iland building level professional development
ilplan. The district will provide all teachers and
iladministrators with no less than 60 hours of |
i{iprofessional development. Teachers will have !
§the opportunity to evaluate the benefit of the |
{Iprofessional development activities and
iiprovide feedback on needed changes.
ilAction Type: Alignment
{iAction Type: Collaboration
{|Action Type: Professional Development & g
{IPROGRAM EVALUATION: "At the conclusion of |[Ted Whitehead i{Start: 0
ilthe 2012-2013 school year we evaluated this | 07/01/2013 ¢ Administrative
ilIntervention/Program through: Teacher End: 5 Staff ACTION %
isurveys and open discussion forums and « Teachers : BUDGET: :




{IProfessional Development. EVALUATION _
{RESULTS demanstrate that this Intervention |s
§Valld in support of the teaching and learning |
ilthat are part of this program: Based on daily
iladministrative and teacher learning walks,
ilevidence of implementation of professional ;
{|development was observed. 100% of full time |
Hicertified staff completed classroom learning
lwalks and provided documentation of their
{iobservations. During the 2013-2014 school :
ilyear we plan to use the following protocols of |
surveys and open discussion forums in !
flevaluating, and adjusting, the programs,
processes, and activities that make up the
ilaction descriptions within this
intervention/program. We will use this
data/information to determine whether the
{iobjective (s} of this Intervention/Program was
(were) achieved and whether it has been
iIsuccessful in attaining the anticipated
iiparticipant outcome objectives. We will report
iithe results, in our 2014/2015 ACSIP Plan, and
iluse those evaluation results in making ‘
i{idecisions that impact our future instructional
iprogram.”

{lAction Type: Program Evaluation

{IPD Conferences: Select personnel across the
iicontent areas and grade levels will have the
ilopportunity to attend Professional
Development Opportunities throughout the

flacademic schocl yvear that focus on the needs

ilof the school and address best practice in

illiteracy. In 2013, select personnel will attend:

il- Arkansas Association of Middle Level
ilEducation - Nuts and Bolts Symposium -
{iNational Middle Scheol Association

ilAction Type: Professional Development

‘Michelle
Hayward

Start:

07/01/2013'

End:
06/30/2014

Administrative
Staff

District Staff
Teachers

ACTION s
BUDGET:

To help facilitate high quality instruction all
iiteachers will be evaluated using the "Teacher

iis a differentiated system designed to
ilrecognize and support the varied levels of
ilexperience and expertise in the teaching
{iprofession. Probationary (teachers who have
iinot completed three successive years of
lemployment in the district)and Novice
iiteachers (first year teachers) will be placed on
iITrack 1, Interim teachers will be placed on

| Track 2 and teachers in need of intensive :
dsupport will be placed on Track 3. For the pllot
dintroduction of this evaluation tool 1/3 of
iiteachers will be placed on track 1, 1/3 on
iltrack 2A2 and 1/3 on track 2Al. AII teachers
ilwill complete a personal growth plan thatis
Haligned to the school and district goals.
§Acti0n Type: Professional Development

Michelle
: {Hayward
{iExcellence and Suppert System” (TESS). Tess

Start:

07/01/2013

End:
06/30/20 14

Administrative
Staff
Teachers

ACTION $
BUDGET:

Science and Social Studies teachers will

dimplement literacy based strategies promot’mg§§
; iBrandt
Hfiction text and utilize interactive notebooks to

iiresearch skill acquisition, analysis of non-

assist learning.
{lAction Type: Collaboration

‘Kelly

Buckley/Virgina

Start;

End:
06/30/ 2014

07/01/2013

School Library
Teachers

ACTION $
BUDGET:

§Teachers will be given the opportunity to
slanalyze quarterly assements to determine

iIstrengths and weaknesses of either intruction

ilor the assessment piece

{Katy Gibbins

Start;

End:

06/30/2014

07/01/2013

Administrative
Staff
Teachers

ACTION $
BUDGET:

Action Type: Collaboration




ntervention: Improved academic and developmental outcomes for all literacy students in the middle grades.

éScientific Based Research: The National Forum to Accelerate Middle-Grades Reform (2007)and Middle School:
illiving in the fast lane: If these are the kids, who should the adults be? and how de we teach them? by Sharon
Faber (2001} In The Middle: New Understandings About Writing,

Acticns

dPerson
:iResponsible

Reading, and Learning,Nancy Atwel (1998).

Timeline

JResources

Source of
Funds

§Advisory System: Teachers will meet with a small
group of students to interact on a scheduled basis
ilin order to provide literacy support, academic

iiguidance, and to promote relationships and good
ilcitizenship. Students will meet one on one with ‘
iladvisory teacher to set individual academic goals :
:based on MAP scores. 3

Michelle

{Hayward

Start: :
07/01/2013!
End:
06/30/2014:

+ Administrative

Staff

« Teachers

ACTION $
BUDGET:

{IPROGRAM EVALUATION: At the conclusion of the
:12012-2013 school year we evaluated this
i{Intervention/Program through: MAPS Testing,
iistandardized state test scores, parent/student
ilsurveys, learning walks, and submitted teacher
iilesson plans and determined that it was partially
ileffective in support of our Curriculum, Instructiagn, :
IAssessment and Professional Development. The
iifollowing EVALUATION RESULTS demonstrate that
ilthis intervention is valid in support of the teaching :
iland learning that are part of this program for the
fimajority of students, yet nat yielding successful
iresults to cur African American, Hispanic, English
Language Learners, and students with disabilities
iiPopulations. Benchmark (LITERACY}) of all
iistudents 91.25% met their performance target |
iland 90.23% met the growth target. For our TAGG :
{(Targeted Achievement Gap Group) students :
1179.80% met their performance target. TAGG
iistudents did not meet their growth target of
75.40% (73.45%). Our African American
ilpopulation did not reach their growth target of
i191.67% (80.95%), our Students with Disabilities
#idid not reach their growth target of 60.78%
(37.25%)., our Hispanic students did not reach
{itheir growth target of 77.78% (73.68%), our
i{lEnglish Language Learners did not reach their
ilgrowth target of 70.24% (33.33%). MAP
(READING) 82% of our 6th grade students and ‘
$178.6% of our 7th grade students scored above the:
:150% on the MAP test and 70% and 61% showed
iigrowth respectively. 100% of certified staff
ilparticipated in classroom learning walks and
ilimplementation of new strategies shared during
iistaff development was observed during
Hladministrative learning walks. We believe the
ilevidence shows that it is valuable in terms of
iisupporting our efforts to increase student :
Hachievement. We will use this data/information to !
ildetermine whether the objective of this 1
{iIntervention was achieved and whether it has
iIbeen successful in attaining the anticipated :
{Iparticipant outcome objectives. We will report the :
iiresults, in our 2013/2014 ACSIP Plan, and use :
ilthose evaluation results in making decisions that
ilimpact our future instructional program.

{iMichelle
iHayward

Start; :
07/01/2013
End:
06/30/2014:

« Administrative

Staff

+ District Staff

« Teachers

ACTION $
BUDGET:

Project-Based Learning: The Literacy Program will ;
iifocus on increasing rigor, relevance, and
relationships through project-based learning. This
Hwill be achieved through continued implementation:
ilof the school-wide motto (R.U.N.) which involves
student research and collaboration with other
icommunities/schools.

Michelle

‘iHayward

Start: :
07/01/2013:
End:
06/30/2014

ACTION $
BUDGET:

§|Arts and Technology: Rigor, Relevance, and

Michelle

HiStart:




iIRelationships will be improved in the literacy
ilprogram by incorporating the arts in language
curriculum, the technology instructional facilitator
iland furthering the use of new technology to
Eenhance student learning and engagement. This |
{lwill be achieved through implementing an arts-in- :
{ithe-classroom appreach to engaging students in
Hwriting and critical thinking, and promoting the use:
ilof technological devices such as the iTouch, iPad
iland Netbook for use in teacher lessons.

‘iHayward

07/01/2013
End:
06/30/2014

ACTION %
BUDGET:

iIStaff Interventions: Certified staff members with  (iMichelle Start: :

;|extra planning time will be working with classroom jHayward 07/01/2013 + Teachers CTIO
ilteachers and individual students to provide End: 5 gu-lli—)IGEwl' $
iliteracy support and interventions. 06/30/2014§ '
JR.U.N.: A school wide motto "Mustangs R.UN will Michelle Start: .
iibe implemented and promoted via our advisory  iiHayward  07/01/2013 ACTION
program. The motto: Respect each other, : End: BUDGET: $
iiUnderstand we own our behavior, and Never th 06/30/2014: '
ilwill drive the advisory program and highlight aur :

school wide focus on character education. I T

{iLearning Tools Enrichment: Based on MAPS and  :iCindy Alley i{Start: |-
iIBenchmark data, students will be identified and 07/01/2013 ACTION
ilplaced in an enrichment/intervention Learning End: BUDGET: $
{iTools Class, which will promote personal student 06/30/2014: )
ilgains in reading. This class will incorporate :

research groups, nonfiction literacy skills,

:icollaboration, and independent reading. . .
HInstructional Strategies: High Yield Strategies will i{Michelle Start: 1 | OO
iibe incorporated into all teacher lesson plans to  jHayward 07/01/2013 + District Staff ACTION
best meet the needs of our diverse learners. 5 End: +« Teachers BSDGOET' §
J|Action Type: Alignment b HO6/30/2014 b -
{iCo-Teaching Technology: To improve the dlisa Davis iiStart: | ST
{loutcomes for Students with Disabilities, we will be 07/01/2013; * Teaching Aids § \ 1oy
§fu|ly implementing the use of the following i End: BUDGET: %
iitechnologies: License, Lenovo Netbooks, netbooks 06/30/2014; :
fland ipads. Teachers will continue to receive : :

{Iprofessional development on these toals to ensure

Hicontinued full implementation. {

ilAction Type: Equity

ilAction Type: Special Educatian

i|Action Type: Technolegy Inclusion I .

iiData Team: A data team will meet at the end of iiMichelle iiStart: i IS i
ileach nine weeks to review formative and iHayward  {07/01/2013 « Administrative;
lsummative student data. The team will identify | {End: Staff | ACTION o
iIstudents in need of classroom ar schaool 06/30/2014: e Teachers BUDGET:
ilinterventions, develop goal sheels, and :

ilcommunicate and support classroom teachers.

i|Action Type: Ccllaboraticn . T
i{iCollaboration: Language Arts teachers W|II meet {Michelle Start: d
{imonthly by grade level to align their curriculum, iiHayward 07/01/2013, + Administrative

‘lwork on performance assessments and find : End: Staff ACTION %
ilresources to support the intergration of the 06/30/2014 « Teachers BUDGET:
ilcommon core standards. :

ilAction Type: Alignment

i|Action Type: Ccllaboraticn . .

Core teachers will implement non-fiction Martha Start: I
comprehension strategies such as, "reading iiSandeven #07/01/2013 ACTION
ilaround the text" "insert strategies™ etc., into their : End: BUDGET: $
qdaily instruction oo H06/30/20040 T .
iITeachers will implement 21st century skills, digital /iLisa Davis iStart: I
Hliteracy and higher order thinking into classroom 07/01/2013 + Teachers ACTION
instruction through the utilization of Easy Tech . End: BUDGET: $
i|Action Type: Technology Inclusion 06/30/2014%

{|Total Budget: | 30

Eilntervention: Response to Intervention: Teachers will be trained in complete

implementation of the Response




to Intervention Plan to close the achievement gap.

EScientiﬁc Based Research: Wright, J. (2007). RTI Toolkit: A practical guide for schools. Port Chester, New York:
i[Dude Publishing. National Center on Response to Intervention http://www.rtidsuccess.org/

iidiscussions and determined that it was not as

effective as we would have liked in support of our

{iCurriculum, Instruction, Assessment and
ilProfessional Development. The following
{IEVALUATION RESULTS demonstrate that this
{iIntervention is valid, but the process needs to be

{Istream lined and further professional development
ilis needed for all teachers to support teaching and

ilearning for all. Students with disabilities did not
{imeet their performance target of 56.14%
{1(43.86%) and they did not reach their growth

§target of 60.78% (37.25%). During the 2013- 2014‘
ilschool year, we plan to use the following protocol :

in evaluating, and adjusting, the programs,
{iprocesses, and activities that make up the action
iidescriptions within this intervention/program:
iITeacher Surveys and Classroom Walk throughs,
fland documentation from RTI meetings. We will
Hluse this data/information to determine whether
iithe objective of this Intervention was achieved

and whether it has been successful in attaining the§
{lanticipated participant outcome objectives. We will:

ilreport the results, in our 2014/2015 ACSIP Plan,
fland use those evaluation results in making
iidecisions that impact our future instructional
{iprogram.”

EAction Type: Special Education

{Actions Person Timeline  {|Resources Source of

Shee e ecessesneeesssesesessesseseseeneeeeseseesesseeseeseseesseseescereeeseereceesrsrees Responsible g Funds
{IProfessional development will be given to teach  iClaire Start: :

i{iteachers the process of Response to Intervention iGarrett 07/01/2013 Administrative

iland how to implement effective strategies as ‘ End: : Staff ACTION %
iiprescirbed by the ELA team and District 05/30/2014 District Staff || PUDGET:
ilInstructional Facilitators Teachers

i|Action Type: Professional Development . e

{IFormative and summative test data regarding dMichelle Start: | il
{Istudent achievement (Augmented exam, pre/post {iHayward 07/01/2013 Administrative

Hitests, and MAPS test) will be dlsaggregated to : End: - Staff ACTION %
ildetermine which students are at risk of academic 06/30/2014 Teachers BUDGET:
iIfailure. Students identified as at-risk will receive

ilindividualized instruction to remediate gaps in

Hlearning.

{iAction Type: Special Education . T

{IStudents identified as at-risk will receive small  {Ted ‘iStart: |
iigroup instruction {ex: lunch groups, before/after {Whitehead 07/01/2013 Administrative

{lschool) to move those students into proficiency. End: : Staff ACTION %
ilAction Type: Special Education 06/30/2014 Teachers BUDGET:
:IPROGRAM EVALUATION: "At the conclusion of the i{Michelle Start: o
i12012-2013 school year we evaluated this dHayward 07/01/2013 Administrative
ilIntervention through: Classroom Walk-through End: : Staff ACTION %
Hevidence and documentation from teacher 06/30/2014 Teachers BUDGET:

iIStudents will take 3 MAP tests to monitor and
ilassess student progress and project student
ilsuccess in meeting state and national standards.
{iThe results of these assessments will be used ta
ildetermine: 1) areas where curriculum and

ilinstruction need to be improved and 2) students
{iwho need reteaching and remedial assistance.

iiLisa Davis

Start;

07/01/2013

End:

06/30/2014:

Administrative
Staff
Teachers

ACTION $
BUDGET:

i"Impact Teams" will be formed based on district
iland state data. Students in an Impact Team will
ilreceive additional small group instruction, test-
iditaking skills, and one-to-one mentoring from a
{ifaculty member.

(Cindy Alley

Start:

07/01/2013
HENnd:
§06/30/2014

Administrative

Staff
Teachers

ACTION
| BUDGET: ™ ;




|

An RTI committee will meet periodically to make
ildeterminations regarding the appropriate
implementaion of interventions for students.

Claire Start: N f—
i : « Teachers
arrett EZGUI/ZOIB ACTION .
i06/30/2014 BUDGET:

Priority 3:

Supperting
Data:

To improve overall wellness for the "whale student", with emphasis on cardiovascular health,
endurance, diet, emotional/social wellbeing and physical fitness.

1. COMPREHENSIVE NEEDS ASSESSMENT: According to the State Department of Education, we

are an ACHIEVING SCHOQL. We formed an ACSIP Leadership team and analyzed the test
scores from the 2013 administration of the 6th and 7th grade Augmented Benchmark. We
examined the results from both the all students category,the TAGG category and each
subgroup. We conducted data analysis to determine our main areas of weakness. In addition,
we studied the threae most recent years of Attendance, Disciplinary, and BMI Data across
grade levels within our building. We aggregated and disaggregated all the data for the
purpose of establishing student learning and behavioral goals. We looked at our trend data in
order to better identify the specific areas of need. We examined our routines, customs, and
norms in order to dig deeper for the root cause why more of cur students are not achieving to
their full potential. We are modifying our curriculum, instruction, assessment and professional

development practices to better meet the needs of all our populations. Based on our data
analysis we came to the conclusion that our programs have been successful in reducing the
number of obese males and females at McNair Middle School, Through education, the food
offered at school and our physical education classes and clubs we will now shift our focus
towards reducing the number of students classified as overweight, Of the 162 6th grade
students tested: Males: 71.0% Healthy or underweight 17.3% Overweight 11.7% Obese
Females 73.0% Healthy ar underweight 18.2% Overweight 8.8% Obese We will select
interventions and coordinate our various state and federal funding sources to address these

areas.

McNair equips children with the knowledge and engaging skills they need to lead more healthful lives,

Goal

60% of students will show growth in their Fithess Gram test from the Fall 2013 to Spring 2014. We

will see a .5% decrease in the number of male and female students identifed as overweight.
BMI 2012-13: Of the 162 6th grade students tested: Males: 71.0% Healthy or underweight 17.3%

Benchmark

Overweight 11.7% Obese Females 73.0% Healthy or underweight 18.2% Overweight 8.8% Obese
Percentage change from 2011-12 to 2012-13 Males: +0.9% Healthy or underweight +2.5%

Overweight -4.3% Obese Females -1.6% Healthy or underweight +1.6% Overweight -0.1% Obese

ilIntervention: McMair Middle School will encourage strategies and activities that promote a non-sedentary life
iistyle invelving families and community.

Scientific Based Research: State of Arkansas ACT 1220, 2003 Let's Get Physical - Promotion and Education
i{Strategies by Hal Wechsler, Ed. D, MPH - NEA Today, 1997 School Health Index Survey 2006

|Actions jberson  iiTimeline  |Resources |Source of
T —— Responsibledf = = A Funds |
{Implement and encourage participation in extra  |Kyle Start: . DO
ileurricular programs that suppart physical activity, {{Gibbins 07/01/2013 Administrative

Hie. intramurals programs, activity clubs such as | End: Staff ACTION %
idrunning, walking, basketball, soccer and rock- : 06/30/2014 Community BUDGET:
ficlimbing. There is a relationship with the "SKC" as : ; Leaders

ilan after school program in collaboration with : Outside

{Vandergriff Elementary School. These programs Consultants

iwill: - meet the needs, interests and abilities of all : Performance

students; - include boys, girls, students with i Assessments

ildisabilities, and students with special health-care Teachers

ilneeds

ijAction Type: Wellness . .

iSixth grade students BMI will be administered ‘iMegan Start: : e
lannually to determine the percentage of students {{Seale 07/01/2013! Administrative

ildecreasing in the categories of at risk of : End: Staff ACTION %
iloverweight or overweight. Interventions will be 06/30/2014. District Staff | BUDGET:
ilinitiated based on this data. 5

{iAction Type: Program Evaluation

{IAction Type: Wellness R .

{A physical education program taught by a highly iiMichelle d5tart: ; - S i
iiqualified teacher that supports physical activity ~ {{Hayward, (07/01/2013; Administrative: ACTION $§




iwill be implemented and 100% of the student
{ibody will participate,

Action Type: Collaboration
{iAction Type: Program Evaluation
{|Action Type: Wellness

End:

06/30/2014

Staff
« Teachers

BUDGET:

Michelle

ilAction Type: Wellness

i{IEncourage participation in family orlented Start:

dlcommunity-based physical activity programs. iHayward 07/01/2013 « Administrative

{Action Type: Collaboration : End: : Staff ACTION %
Action Type: Parental Engagement 06/30/20145 « Central Office | BUDGET:
§Acti0n Type: Program Evaluation + Teachers

JACHON Type: WEIINESS | s L b b ks
iITo assess McNair Middle Schoaol's physical dMichelle Start: 1 | OO
ileducation program, parants, students, and faculty (Hayward 07/01/2013 + Administrative

iimembers will be encouraged to participate in the End: Staff ACTION ¢
district FPS fithess center (where applicable) or 06/30/2014 + Teachers BUDGET:
siother community based fitness facility.

{iAction Type: Collaboration

EAction Type: Parental Engagement

EAction Type: Program Evaluation

dAction Type: Wellness . T

IMcNair will gather information from the community {Michelle istart: 1 |
iIregarding health related activities and offer dHayward 07/01/2013 « Administrative
iiparticipation in programs such as family End: Staff ACTION %
{lwalk/runs, AAO, JDRF, United Way through forms | 06/30/2014 « Community i BUDGET:
ilgiven to all students. 5 : Leaders

ilAction Type: Equity s Qutside

HAction Type: Parental Engagement Consultants

: « Teachers

Use of Facilities Cutside of School Hours: McNair

School spaces and facilities (track, outdoor courts,

gfield space for soccer / football) will be available
iite families, as well as community agencies and

{lorganizations offering physical activity programs.

{iAction Type: Equity
i{lAction Type: Parental Engagement

Ted
Whitehead

Start:

07/01/2013'

End:
06/30/2014

s+ Administrative
Staff

ACTION
BUDGET:

i|Action Type: Wellness

ilProgram Evaluation: During the 2012-2013 school
ilyear we evaluated the strategies and activities
i{ithat promote a non-sedentary lifestyle through:
student surveys, club attendance, and 2012/13

{BMI data to determine its effectiveness in support

of our Curriculum, Instruction, Assessment and
iiProfessional Development. Qur BMI reports

isirevealed that the number of students classified as

obese was reduced, while those that were
iiclassifed as overwelght increased: Percentage
iichange from 2011-12 to 2012-13 Males: +0.9%

{|Healthy or underweight +2.5% Qverweight -4. 3% ;

l0bese Females -1.6% Healthy or underweight

{+1.6% Overweight -0.1% Obese During the 2013-

2014 school year we plan to use the following
ijprotocol in evaluating, and adjusting, the

ilprograms, processes, and activities that make up

iithe action descriptions within this
Hintervention/program. We will use this
{idata/information to determine whether the
{lobjective (s) of this Intervention/Program was
il(were) achieved and whether it has been
ilsuccessful in attaining the anticipated participant
iloutcome objectives, We will report the results, in
Hour 2014/2015 ACSIP Plan, and use those

ilevaluation results in making decisions that |mpact

Hour future instructional program.
i{lAction Type: Ccllaboration

§§Action Type: Parental Engagement
iAction Type: Program Evaluation

Michelle
dHayward

Start;

07/01/2013

End:
06/30/2014

+ Administrative
Staff
+« Teachers

ACTION
BUDGET:

McNair will implement the recommended PE4Life

iiKer

iStart:




{lassembled.

ilcurriculum and will include the "Fitness Gram™ i1Gibbins 07/01/2013 ACTION

ilprogram, which is a comprehensive approach to End: BUDGET: $

iistudent wellness. This is recommended by the 06/30/2014 :

lArkansas Association of Health, Physical Ed.,

i{\Recreation, and Dance.

iIMcNair will implement an archery unit/program iKyle Start: Hoo

finto the PE curriculum for all students. Addltlonaly Gibbins 07/01/2013 « Teachers ACTION

ilan afterschool competitive team will be End: ; BUDGET: $
06/30/2014 '

Students W|II have the opportunlty to part|C|pate to;

ilparticipate in Hitching Post clubs that promote {iPetrich 07/01/2013 + Administrative
{thealthy living and exercise. : End; : Staff ACTION %
|action Type: Wellness 06/30/2014|  + Teachers BUDGET:
ilHealthy living and excerise opportunities and HKyle Start: B M
ilinformation will be communicated to parents and |Gibbins 07/01/2013 « Teachers ACTION
ilstudents through the McNair Mustang News. : End: BUDGET: $
i|jAction Type: Wellness : 06/30/2014 VVVVVVVVVVVVVVVVVV )
{IStudents will have the opportunity to learn the  {{Kyle iStart: .
iibasic skills of archery and implement them 4Gibbins 07/01/2013 « Teachers ACTION
ithrough their PE class and at a voluntary : End: : BUDGET: $
ilafterschool club. 06/30/2014 '
i|Action Type: Wellness . .
McNair PE teachers will attend the Arkansas Kyle Start: 1 |
iINational Archery in Schools Program to develap  (iGibbins 07/01/2013 « Teachers ACTION
illessons to incorporate archery into the school PE End: ; BUDGET: %
{iprogram. 06/30/2014 )
JAction Type: WellNess s b b s, b
Total Budget 30

ilattractive to children;

Intervention: Meals served through the McNair School Lunch and Breakfast Pregrams will:
‘ . be served in clean and pleasant settings; -
established by local, state, and federal statutes and regulations,

: be appealing and
meet, at a minimum, nutrition requirements

cafeteria compared to those that bring their Iunch
iifrom home. This enabled us to determine its
Heffectiveness in support of our Curriculum,
dInstruction, Assessment and Professional
iiDevelopment. During the 2012-2013 school year
{1128 students quallified for free meals, 36 for a

ito evaluate,and adjust, these programs, and
Hlactivities that make up the action descriptions
{iwithin this intervention. We will use this
ildata/information to determine whether the
Hiobjective of this Intervention/Program was
ilachieved and whether it has been successful in

‘reduced and 543 paid for meals. Of these students!
approximately 46% of students ate meals provide |
ilby the cafeteria. We plan to use the same protocol:

06/30/2014;

) . 5 Source of
§Actlons IResponsible Timeline Resources Funds
#iMcNair will engage students and parents, through JBonnie Start: . D
idsurveys, in selecting foods sold through the school:|Ritch, 07/01/2013 + Administrative

iimeal programs in order to identify new, healthy, HENd: : Staff ACTION %
‘land appealing food choices. 506/30/20145 « Computers i BUDGET: ™!
{lAction Type: Cellaboration i

ilAction Type: Equity

ilAction Type: Parental Engagement

i|Action Type: Wellness . .

Program Evaluation: During the 2012-2013 schaool dMichelle Start: | IO
lyear we evaluated the meals served through the iiHayward 07/01/2013 + Administrative

:IMcNair School Lunch and Breakfast Progams : End: : Staff ACTION %
iithrough: the ratio of students eating in the « Teachers BUDGET:




attaining the anticipated participant outcome
ilobjectives. We will report the results, in our
$12014/2015 ACSIP Plan, and use those evaluation

iiresults in making decisions that impact our future

ilinstructional program.

ilAction Type: Ccllaboraticn

ilAction Type: Parental Engagement
i|Action Type: Program Evaluation

ETotaI Budget:

$0;

Intervention: The Child Nutrition and Fitness Initiative motivates and involves students in designing and
participating in programs and activities that improve access to and consumption of non fat and low fat dairy,

EScientiﬁc Based Research: Clark, K. C. {(August, 2008). Let the games begin: video games in the classroom.
iiPgs 24-28. Middle Ground: The magazine of middle level education. National Middle School Association:
{Westerville, Ohio. N. Howley. (April, 2008). Make the investment in school wellness initiatives. Pgs 8§ - 9. Middle

Ground: The magazine of middle level education., National Middle School Association: Westerville, Ohio.

éActions

Parson

Timeline

JResources

Source of

{IPROGRAM EVALUATION: During the 2012-2013
ilschool year we evaluated the Child Nutrition and
i{{Fitness Initiative through: student surveys, club
§attendance, and 2012/13 BMI data to determine
ilits effectiveness in support of our Curriculum,
idInstruction, Assessment and Professional
iIDevelopment. We found that we had four after-
iischool student clubs: intramurals {flag foothall,
basketball, volleyball, soccer, wiffleball &
iibasketball), Frisbee club, Flyfishing & Uni-cycle
ilelub) centered around physical fithess/wellness.
iIDuring Hitching post we had seven clubs centered
ilaround physical fitness/wellness and these clubs
ithad approximately 181 students in the fall and
1152 students in the spring. During the 2013-2014
iischool vear we plan to use the same protocol to
Eevaluate, and adjust, the programs, processes,

iland activities that make up the action descriptions ‘

ilwithin this intervention/program. We will use this
{idata/information to determine whether the
objective of this Intervention/Program was
Hlachieved and whether it has been successful in
ilattaining the anticipated participant outcome
ilobjectives. We will report the results, in our
112014/2015 ACSIP Plan, and use those evaluation

iiresults in making decisions that impact our future

dinstructional program.

Action Type: Collaboration

{lAction Type: Parental Engagement
i|Action Type: Wellness

iiMichelle
dHayward

HiStart:

07/01/2013:
End: :
06/30/2014.

+ Teachers

N Administrative:'

Staff

ACTION s
BUDGET:

{IMcNair has a total of three FIT (Families In
iITransition) children. Once we qualify these
fichildren as FIT, many opportunities are pravided
iito them. Food is sent home on almost a weekly
ilbasis. Transportation in excess of regular school
busing is provided as needed. Scholarships are
ilgiven for special events, such as field trips.
{iNeeded clothing and all school supplies are also
Hlgiven to all FIT students. Many other opportunities

ilare afforded these students as the need arises. All

of these benefits are provided by district
iibudgeting and funding. The entire staff is briefed

fiand educated about their responsibilities in helping‘

{ito provide
Action Type: Equity
HAction Type: Wellness

{ICindy Alley

Start: :
07/01/2013:
End:
06/30/2014

Administrative
Staff

District Staff
Teachers

ACTION s
BUDGET:

Farm to Schocl: McNair Middle School will
{iparticipate in the FARM TO SCHOOL program.

iBonnie
iiRich/Beth

iStart: :
107/01/2013,

District Staff

‘| ACTION




Students will be educated on the benefits of the
{ifarm to schoal program through lessons {
lconducted by the media specialist and technology :
iispecialist, with regard to healthy eating and :
ileconomic impact on the lacal community.
ilAction Type: Cellaboraticn

ilAction Type: Wellness

Lewis

End: :
06/30/2014

BUDGET:

ilDuring advisory students will research, discuss

‘ dCindy Alley iiStart: - o
land plan heathly eating alternatives and the long- : 07/01/2013 + District Staff ACTION
{lterm benefits these have on wellness. ‘ End: + Teachers BUDGET: $
i|Action Type: Wellness : 06/30/2014 __________________ '
Healthy food options with nutritional mformatlon Kyle Start: 4 H
slare promoted through posters displayed in the :IGibbins 07/01/2013 » Teachers
_ : ACTION
;|cafeteria ‘ End: ' BUDGET: 3
Q?KEQ/AEQ}“%} AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA i
Students will create feod journals with healthy iKyle Start: | E
iigoals {exercise and food related) and they will dGibbins 07/01/2013 « Teachers ACTION
ilreview and adjust these throughout the year. : End: : BUDGET: $
ilAction Type: Wellness : 06/30/2014; ““““““ o
TotalBudget: l 50|
§Intervention Advisory Program: Student emotional and social wellbeing will be addressed in a small group
{|setting that focuses on "the whole child". e
§SC|entlf|c Based Research: It's Not us Agamst Them: Creating the Schools We Need, Ray McNulty, 2009,
i{Turning Paints 2000: Educating Adolescents in the 21st Century, Jackson, Davis, Abeel and Bordonara, 2000,
EActlons Person . Timeline Resources Source of
:{IResponsible R Funds
§Advisory Periods: Time will be allotted daily for all }|Staci Start: : n e
iistudents to meet with their advisory teacher. HPetrich 07/01/2013 » Administrative
: ACTION
: End: ' Starf BUDGET: *
06/30/2014 » Teachers U '

ischool year, we will determine if this program has |
iibeen successful and if we are to continue this i

106/30/2014

{iCharacter Education: Lessons in the advisory (iStaci Start:

ilprogram will focus on anti-bullying, character dPetrich 07/01/2013 e Administrative

ilbuilding, "R.U.N." motto, citizenship and overall End: : Staff ACTION %
iidevelopment of good social and emotional skills 05/30/2014 e Teachers BUDGET:
ilneeded. Guidance lessons will be developed ‘

ftaround the following monthly character words: O

{August/September—R.U.N. O October— 5

Respansibility & Integrity O November—

11Selflessness O December—Compassion O

#January—Goal-setting O February—Motivation O

March—Trustworthiness/Trust O April—Career-

:|building [ May—Loyalty . .

{lAcademic Success: Advisory Teachers will hold  {Cindy Alley i{Start: 1 | R
Hindividual student conferences to reduce failure 07/01/2013 + Administrative

ilrates, and student anxiety regarding failure and End: Staif ACTION %
ilgrades. 06/30/2014 + Teachers BUDGET:
{Clubs: Advisory teachers will sponsor a variety of (jMichelle Start: | OO
iiclubs to form meaningful relationships with kids  iHayward 07/01/2013 ACTION
iibased on their interests. Many clubs will feature End: : BUDGET: %
iiphysical fitness/wellness components and will be 06/30/2014 :
:lbased on student interest surveys, 4 & o4

{|Channel 1 News/Current Events: Advisory iiLisa Davis iiStart: 1 -
iteachers will use this time to inform and discuss 07/01/2013 ¢ Administrative

with students, current events/world news and End: : Staff ACTION B
ilrelevant topics. 06/30/2014 « Teachers BUDGET:
ilAction Type: Technology Inclusion

ilProgram Evaluation: We will monitor and evaluate iMichelle Start: :

ilthe success of this intervention based on teacher (jHayward 07/01/2013 ¢« Administrative

Hland student surveys, office referals, and informal : End: Staff ACTION %
Hdiscussions. At the conclusion of the 2013-2014 + Teachers | BUDGET: ™




intervention and actions into our 2014-2015
ilacademic school year. N
Students in need of organizational help/academic DeAnna Start: | —
:thelp/emotional or social support will receive one- :iMedlaock 07/01/2013: » Teachers ACTION
i{ito-one assistance during advisory. : End: : BUDGET: $
Action Type: Collaboration 06/30/2014: '
{JAction Type: Wellness i oo
Pods will provide team-building opportunities Cindy Alley iiStart: rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
iduring advisory to promote character education 07/01/2013 + Teachers ACTION
iland enhance pod unity. End: BUDGET: $
Action Type: Wellness G H06/30/2014y 4 .
{[McNair school counselors will conduct character  :Staci Start: I
ileducation lessons during advisory (iPetrich 07/01/2013: + Teachers ACTION
Action Type: Wellness End: § BUDGET: $
: 06/30/20144 '
éTotaI Budget: $0i

Priori . In order to better serve our school's ELL students, we will take measures to ensure increased student
riority 4: - . i : .
achievement within this sub-pop in math and literacy.

1. COMPREHENSIVE NEEDS ASSESSMENT: According to the State Department of Education, we
have not met state standards for our ELL subpop. We formed ACSIP Leadership Teams and
analyzed the test scores from the 2013 administration of the &6th and 7th grade Augmented
Benchmark. We examined the results from both the combined population and EACH
subpopulation. In addition, we studied the three most recent years of Attendance, Disciplinary,
Formative and Summative Achievement Data across grade levels within our building. We
aggregated and disaggregated all the data for the purpese of establishing student learning and

Supporting behavioral goals. We looked at our trend data in order to better identify the specific areas of
Data: need and help align classroom instruction with our curriculum, assessment and professional
development, We examined our routines, customs, and norms in order to dig deeper for the
root cause why more of our students are not achieving to their full potential. We are modifying
our Curriculum, Instruction, Assessment and Professional Development practices to better
meet the needs of this papulation. Based on our data analysis we came to the conclusian that
the new ELL interventions introduced this year did not produce the desired targeted results.
We will continue with said interventions for a secondary year and reassess with two years of
data.

All ELL students will improve in reading comprehension, written expression, and mathematic skills
and respond to constructed response questians with proficiency. Our goals for the 2013-14 academic
year are as follows: MAP (Measure of Academic Progress) 1)At least 65% of students will meet or

Goal exceed typical growth in reading and math as measured by the NWEA MAP assessments. 2) At least
65% of those students who begin the year below the 33rd percentile will make 1.5 times typical
growth on the NWEA MAP assessments. 3) Benchmark Geals: Performance target ELL- Literacy
62.50% ELL - Math 67.19% Growth target ELL - Literacy 73.22% ELL - Math 62.50%

In 2012-2013, 21 English Learners were tested with the following results: Literacy: Performance
Target 58.33% achieved 28.57% Growth Target 70.24% achieved 33.33% Math: Performance Target

K 63.54% achieved 52.38% Growth Target 58.33% achieved 50.00% In 2011-2012, 21 English
Learners were tested on Benchmark with the following results: Literacy: Performance Target 54.17%
achieved 76.19% Growth Target 67.27% achieved B80.00% Math: Performance Target 59.90%
achieved 76.19% Growth Target 54.17% achieved 70.00%

Benchmar

éScientific Based Research: Carol Rothenberg and Douglas Fisher, (2007) Teaching English Language Learners A
;| Differentiated Approach, Pearson/Merrill Prentice Hall; Douglas Fisher and Nancy, (2008) Better Learning
§Through Structured Teaching: A Framework for the Gradual Release of Responsibility, ASCD, Alexandria, VA
HUSA,

§Acti0ns Person . Timeline {Resources Source of
Respansible . Funds
{IPROGRAM EVALUATION(Act 807 0 2007): For Michelle Start: 2
iithe year 2012-2013, we evaluated our Hayward 07/01/2013! « Administrative

Iprograms and interventions (Specific End: Staff ACTION %
ilcollecticn/times for Learning Walks/Formative 06/30/2014 « District Staff || BUDGET:
{iAssessments)and based on Benchmark data, :

determined that the programs were not as i
lisuccessful as previous years. In 2012-2013, 21 |
{English Learners were tested on Benchmark i




ilwith the following results: Literacy:
{iPerformance Target 58.33% achieved 28.57%
{iGrowth Target 70.24% achieved 33.33% Math:
iiPerformance Target 63.54% achieved 52.38%
iIGrowth Target 58.33% achieved 50.00% For
2013-2014, Administrators will continue to
ilconduct classroom walkthroughs to collect
dinformation regarding the level of
dimplementation of the Gradual Release of
i{IResponsibility medel at the classroom level and
ilbuilding data Leadership teams and teachers
ilwill examine Benchmark and MAPS data.
§Action Type: Program Evaluation

{iClassroom teachers will coordinate with district

EAction Type: Parental Engagement

: Lori Mizanin Start: L e
HELL support staff to better serve our ELL 07/01/2013

iIpopulation. End: QSBIGOENI' $
‘|Action Type: Collaboration . ..o B H06/30/2014 '
ilwe will employ a highly qualified ELL teacher to {iMichelle Start: ;

provide instruction and intervention for those Hayward 07/01/2013! ACTION
sudents identified by ELDA for service. As i End: | BUDGET: $.
HMcNair receives no Title III direct building 406/30/2014: : T
{|discretionary funds, this hire will be paid with

dqdistrict ELLor Title Il funds. . g o8 o
{IThe ELL teacher will coordinate with classraom iiJudith Start: | .
content teachers on a regular basis to monitor iiSapsford 07/01/2013: ACTION
iistudent progress and success. She will also co- End: BUDGET: $
iiteach English Language Arts classes that have a 06/30/2014; '
Hlarge ELL population to provide support for all :

iIstudents. e

Classroom teacher and ELL personnel will meet :iJudith Start: 1 | (O
with the families of identified ELL students for Sapsfard 07/01/2013§ ACTION
ilannual reviews and to discuss individual student End: ; BUDGET: 4
ilinterventians, areas of need, and pragress, - H06/30/2014; :
iITeachers will differentiate instruction to meet Judith Start: 5

iithe needs of their ELL learners Sapford; ELL 07/01/2013; e Administrative

{|Action Type: Collaboration Specialist End: Staff ACTION i
{iAction Type: Equity 06/30/2014! « District Staff i| BUDGET:
{Action Type: Professional Development i e Teachers

‘|Action Type: Special Education oo B i
ilinterpreters will be available during Michelle Start: 1 O
iiteacher/parent conferences to facilitate and Hayward 07/01/2013 + Administrative

ilfoster relationships HENd: ; Staff _ ACTION 3
§§Action Type: Cecllaboration §05/3o/2014§ « District Staff BUDGET:
ilAction Type: Equity : : :

HAction Type: Parental Engagement

‘|Action Type: Special Education oo B i

i Translated copies of district correspondance will{iMichelle Start: ;

ilbe made available when needed. Hayward 07/01/2013! + Administrative

{|Action Type: Collaboration End: : Staff ACTION %
: 06/30/2014 + District Staff || BUDGET:

§AII students will be exposed to multicultural

Cindy Alley Start: ;
ilcontributions through the curriculum ta enhance 07/01/2013! + Administrative
{|student learning and to foster an appreciation End: Staff ACTION %
ifor diversity and to promote multi-cultural 06/30/2014: e Community BUDGET:
{relationships. i Leaders
i{lAction Type: Collaboration +« Teachers
ACHOn Ty e Parental BN ga gt e e Lttt ket
{iThe Language Proficiency Assessment Judith Start: B e
§Committee (LPAC), which includes the principal, iiSapsford 07/01/2013: ACTION
iithe counselor, the ELL teacher, a pod End: : BUDGET: $
{irepresentative, and parent(s) will discuss the :

student's test data, classroom scaffolding, and
iitesting accomodations to decide if current
iiservices need to be continued or changed.
{iThese annual review meetings will determine

06/30/2014:




whether the student needs direct or indirect
services or if they are ready to exit the

{iThe ELL teacher will assist classroom teachers
iin better serving their ELL students and to meet
ilwith ELL students to provide needed
ilinterventions and help monitor student
ilprogress. The ELL teacher will provide all
{iteachers with a copy of "English Language
{iDevelopment Tool” which highlights effective
§teaching strategies and evaluative tools for ELL
ilstudents.

Start:

End:
06/30/2014

07/01/2013

ACTION $
BUDGET:

iistudents via relevance and personal
ilrelationships. Knowledge regarding ELL
iistudents' backgrounds and culture will be
iiconsidered instrumental in building relationships
iin order to see measurable academic gains and
ilgains in language acquisition.

iIThe school library will provide bi-lingual Start: -

resources (books/strategies) for teachers and 07/01/2013 ACTION
iistudents when requested. End: : BUDGET: $
06/30/2014; __________________ '
HELL students will be guided by classroom Start: 4 H
§teachers using the Rigor, Relevance, and 07/01/2013 ACTION
:{Relationships model prescribed by author Bill End: : BUDGET: $
iiDaggett. This model will help to engage 506/30/2014 ; T

illevel 4. Through academic support and constant
iimanitoring it is our goal to have the students

iiprogress through the various levels and exit the;
i /h

{ELL students identified as needing remeditaion Start: ;

in language arts (based on district and state 07/01/2013 ¢ Administrative

ildata) will be placed in an ELL/Read 180 class End: : Staff ACTION %
§Action Type: Equity 05/30/20145 « Teachers BUDGET:
iIRecorded books will be made available to the Start: -

{ELL teacher and ELL students to promaote 07/01/2013 ¢ School Library
lvocabulary development and fluency. End: » Teachers ACTION o
{iAction Type: Collaboration 06/30/2014 « Teaching Aids {| BUDGET:
daction Type: Equity b i il
{iDuring the 2013-14 academic school year Start: e
:{IMcNair has 28 students identified as ELL. Of 07/01/2013, » Administrative

ilthese students 10.71% are classified as level 1, End: : Staff ACTION %
14.28% level 2, 28.57% level 3, and 46.42% 06/30/2014 + Teachers BUDGET:

At risk ELL students wil

Start:

be strateglcally placed ........................
ilwith a highly qualified ELL trained core teacher. jiBuckley/ludith 07/01/2013 + Teachers
ilIn collaboration with the school ELL teacher the End: - QSEIGOENI' $
{|core teacher will develop and implement 06/30/2014; '
lessons designed to meet the needs of these :
QELL StUdents: | bbb
iIThe ELL teacher will utilize the district Start: i H e
ilpurchased "Rosetta Stone” program (for English 07/01/2013 + Teachers ACTION
Language) to assist ELL students in their End: : BUDGET: $
iidevelopment of the English language. 06/30/2014 )
{iAction Type: Equity
ilAction Type: Technology Inclusion N R T
{IThe ELL teacher will be strategically placed Start: | D
iiduring advisory with ELL students to provide 07/01/2013 « Teachers ACTION
dfurther interventions, remediation and support. End: ; BUDGET: $
i{lAction Type: Cellaboration 06/20/2014 )
dAction Typer Equity @ H g
|| Total Budget: | 50!

Priority 5:

Prevent Disproportionate Representation {Over-identification) of African American Students

1. An analysis of the 2009-2010 data for Fayetteville suggests that there is a possible




disproporticnate representation of Black students (overrepresented) and White students
{(underrepresented) within the category of mental retardation. A district identified for dis-
proportionality must under Federal regulations ensure that its current policies, procedures and
practices used to identify students for SPED are sound and free of bias with regard to a
student's race, ethnicity or linguistic diversity.

2. The comparison between risk rates of African American SPED students to Caucasian students

ggfap:ortmg who are labeled Mentally Retarded: African American:
2007-2008 5.21% 2008-2009 5.33% 2009-2010 5.21%
Caucasian:
2007-2008 .34% 2008-2009 .27% 2009-2010 .21%
3. African American Students Labeled MR: 20/50 or 40%. All other ethnicity: 30/50 or 60%.
4, Referrals 2009-2010: 15% of students referred are African American. 66% of students
referred are Caucasian. Placements 2009-2010: 16% of placed students are African American.
66% of placed students are Caucasian.
Goal : Reduce the relative proportion of African American students to students of other ethnicity identified
as Intellectually Disabled.
Benchmark Fayetteville Public Schools will reduce the risk ratic of African American students labeled as

Intellectually Disabled to below the state target for the 2012-2013 school year.

dIntervention: Fayetteville Public Schools will monitor and maintain the number of African American students
iireferred for special education services and identified as intellectually disabled by using EARLY INTERVENTION
STRATEGIES, SCHOOL-BASED INTERVENTION TEAMS and EARLY LITERACY STRATEGIES. These strategies
ilinclude early intervention literacy strategy training for core teachers, Middle School/Early Intervention Literacy

Scientific Based Research: RESEARCH For MAPS testing: Kingsbury Center at NWEA, State Standards and
{Student Growth: Why State Standards Don't Matter as Much as We Thought, Cronin, Dahlin, Durant and Xiang,
{iFeb. 1, 2010. Linking MAP to State Tests: Proficency Cut Score Estimation Procedures, NWEA For Early
ilintervening: Early Intervening An Administrators Guide, National Alliance of Black School Educators, IDEA
ilpartnerships, IDEAS that Work, US Office of Special Education Programs, Council for Exceptional Children, ADE,
Sped., Coordinated Early Intervening Services Workshop, Hardin, Watkins, Fields, and Smart. October 13,
{12008, RTI Guide: Development of Response to Intervention Model in Your School, John McCook, 2006.
iCoordinated Eary Intervention Policy, National Association of State Directors of Special Education, P. Burdette,
{12008, For Lit Coaches: The Literacy Coach, A Key to Improving Teaching and Learning in Secondary Schools,
{lE. Sturtevant, Alliance for Excellent Education Literacy Coaching Clearinghouse Program Evaluation - ALL levels
iIData will be collected on Early Intervening Services provided to all students K-7 .... Individual Progress
Monitoring by RTI teams and Literacy Coaches and analyzed. Instruction and Interventions will be assessed
ftand modified based on analysis of data. Data on Referrals, Evaluations, Disability Categories, and Placements
Hdincluding the race will be collected and analyzed. Curriculum department/Curriculum leaders will review district
iidata routinely regarding progress in core curriculum and Interventions to assess progress. Lit Coaches will
ilreview data routinely to assess progress. Modifications to Professional Development plans, Intervention Plans
dland Intervention Team process will be identified in relation to progress on data and Referral data.

{|Actions Person  iimaline iResources! source of
iResponsible! HFunds

iiThe AYP targets for the 2012-2013 year in Literacy in iiDebra istart: s o :
iIMathematics will be met by all Special Education Student Sub iiwilson 107/01/2013 ACTION
Populations in the Fayetteville Schools. The AMO targets are {End: BUDGET: %
i1as follows: K-5: Literacy: 85.60% Math: 85.00% 6-8: 406/30/2014 '
iiLiteracy: 83.80% Math: §2.28% 9-12: Literacy: 83.88% i

{IMath: 82.30%

§§Acti0n Type: Program Evaluation

{|Action Type: Special Education . . T

{The district will implement MAP assessments in order to Debra Istart: e
provide more targeted and explicit instruction in Literacy and {Wilson 307/01/2013 ACTION
:all content areas. (Software and Hardware) J{End: BUDGET: %
{iAction Type: Collaboration 406/30/2014 )
ilAction Type: Professional Development §

§Acti0n Type: Program Evaluation

i|Action Type: Special Education . N N |
{IElementary, Middle School and Secondary teachers will Debra iStart: I
receive training in core instruction to improve early- Wilson 307/01/2013 ACTION
dlintervening Literacy strategies across the district. Elementary End: BUDGET: %
iiLiteracy coaches will be involved with the training and 406/30/2014 :
ilcoaching and this will be coordinated with SPED cultural :

ildiversity and learning environment awareness.

{Interventionists and Aides will also be involved. Kelly Brown,

Hour specialist involved with coordinated early intervening :

iiservices, will enhance and expand the problem solving teams:



ilwork.

{iAction Type: Cellaboration

ilAction Type: Professional Development

{|Action Type: Special Education oo
{IThe percent of children with parental consent to evaluate whoiiDebra dstart:  H
ilare evaluated for Special Education within the state Wilson 107/01/2013 ACTION
:lestablished time line of 60 days (CHILD FIND) will be 100% 4End: BUDGET: ¥
iifor the overall district, the early childhood ages 3-5 and 106/30/2014 )
iischool age 5-21. :

§Acti0n Type: Program Evaluation

Action Type: Special Bducation e et ettt ettt et
i{Fayetteville Schools will purchase early intervention materialsiiDebra dstart: 0 H e
Ethat will be proactive in meeting the needs of all learners in  {iWilson 107/01/2013 ACTION
iihopes of preventing inappropriate SPED referrals. {End: BUDGET: $
ilAction Type: Cellaboraticn 106/30/2014 :
{iAction Type: Professional Development :

{|Action Type: Special Education .

{Personnel will receive training on literacy strategies across  (iDebra dstart:  H 0 H
§the curriculum/content areas and differentiation for general [iWilson 307/01/2013 ACTION
{ieducation teachers and leadership team with Lin Kuzmich. ZEnd: : | BUDGET: $
{iThis will improve core instruction for all students. 106/30/2014; i T
ilAction Type: Ccllaboraticn {

{iAction Type: Professional Development

{|Action Type: Special Education . D

{IProgram Evaluation — ALL levels Data will be collected on Debra dstart:
Early Intervening Services provided to all targeted students {{Wilson 307/01/2013 ACTION
i#IK=7 ... Individual Progress Monitoring by RTI teams and 4End: BUDGET: $
i#iInstructional Facilitators and analyzed. Instruction and 106/30/2014 '
ilInterventions will be assessed and modified based on i

Hlanalysis of data. Data on Referrals, Evaluations, Disability

{iCategories, and Placements including the race will be

iicollected and analyzed. Curriculum department/Curriculum

illeaders will review district data routinely regarding progress

ilin core curriculum and Interventions to assess progress.

{Instructional Facilitators will review data routinely to assess

progress. Modifications to Professional Development plans,

{Intervention Plans and Intervention Team process will be

ilidentified in relation to progress on data and Referral data.

ilAction Type: Program Evaluation

i|lAction Type: Special Education @ g4

|Total Budget: | 50

Middle School believes that parental involvement is essential in the emotional and social

Priority 6: development, cultural growth and academic achievement of every child.

Supporting

Data:
To promote academic and social growth in our students during the 2013-14 schoal year we will
increase the number of opportunites parents can participate at the school. 1)Students will meet their
performance and growth targets for the BENCHMARK TEST: Literacy Performance All students -
90.67% TAGG - 76.67% Literacy Grawth All students - 90.33% TAGG - 77.86% Math Preformance All

Goal students - 93.01% TAGG - 81.36% Math Growth ALL students - 91.57% TAGG - 80.12% 2)MAP

(Measure of Academic Progress) a)At least 65% of students will meet or exceed typical growth in
math and reading as measured by the NWEA MAP assessments. b) At least 65% of those students
who begin the year below the 33rd percentile will make 1.5 times typical growth on the NWEA MAP
assessments. 3)ATTENDANCE: Will match or exceed the 2012-13 academic year of 95.96%

2013 Reading MAP: 58% of McNair students showed growth on the Reading MAP test, 70% of
students in the 6th grade showed growth while 51% of students in the 7th grade showed growth. Of
the students who were considered low in Fall of 2012 (below 33%ile) 75% showed growth and 69%
made 1.5 times catch up growth. 2013 Math MAP: 76% of 6th and 7th grade students showed growth
on the MAP test. Of the students that were considered low in the Fall 2012 (below 33%ile) 67%
showed growth and 60% made 1.5 times catch-up growth. On the 2013 State Benchmark Test
91.25% cof "all students" were Proficent/Advanced in Literacy therefore meeting the performance
goal. The "targeted achievement gap group" (TAGG) also met the performance goal with 76.14%
Proc/Adv. "All students” met the literacy growth target with a 90.23 percentage. The "TAGG" group did
not make the growth target with a 73.45 percentage. The following subgroups did not meet the
respective targets for the 2013 State Benchmark Test: Performance: African American - 82.76%
Hispanic - 75.00% English Language Learners - 28,.57% Students with Disabilities - 43.86% Growth:



African American - 80.95% Hispanic - 73.68% English Language Learners - 33.33% Students with
Disabilities - 37.25% On the 2013 State Benchmark Test 92.62% of "all students" were
Proficent/Advanced in Mathematics therefore meeting the perfermance goal. The "targeted

achievement gap group" (TAGG) also met the performance goal with 80.30% Pro/Adv. "All students”

Benchmark

met the mathematics growth target with a 88.76 percentage. The "TAGG" group did not make the

growth target with a 71.19 percentage. The following subgroups did not meet the respective targets
for the 2013 State Benchmark Test: Performance: Hispanic - 76.74% Economically Disadvantaged -
82.32% English Language Learners - 52.38% Students with Disabilities - 55.93% Growth: TAGG -
71.19% Hispanic - 68.42% Caucasian - 91.16% Econmically Disadvantaged - 74.13% English
Language Learners - 50.00% Students with Disabilities - 41.18% According to the Arkansas
Department of Education McNair Middle School is an ACHIEVING SCHOQOL. On the 2012 State
Benchmark Test: 93.29% of all students were Proficent/Advanced in Literacy. The targeted
achievement gap group (TAGG) were 79.8% Pro/Adv. Both groups met their growth targets with
92.97% and 80.34% respectively. According to the Arkansas Department of Education McNair Middle
School is an achieving school and has met all perfermance and growth standards with the exception
of the growth targets for African Americans (89.47%) and Students with Disabilities (55.32%).
93.42% of all students were Proficent/Advanced in math. The targeted acheivement gap group
(TAGG) were 82,41% Pro/Adyv, Both groups met their growth targets with 91,58% and 80.34%
respectively. According to the Arkansas Department of Education McNair Middle School is an
achieving school and has met all performance and growth standards in math with the exception of
the performance target for the Hispanic supgroup (82.05%) and growth target for Students with

Disabilities (55.32%).

(http://www.sedl.org/connections/)

Scientific Based Research: National PTA Standards, 1998, "A new wave of evidence. The impact of schoal,
iifamily, and community connections on student achievement.” Henderson, A., & Mapp, K. 2002.National Center
tifor Family & Community Connections with Schools, Southwest Educational Development Laboratory,

ilefforts, as well as opportunities to better support :
{itheir child's reading. ;
iAction Type: Parental Engagement

Actions Persan . Timeline Resources Source of
“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““ HRESPONSIBIE i i b 2GS
iIThe school vision will be revisited annually, #Michelle Start: 3 | B
{levaluated and revised if necessary. It will dhayward 07/01/2013! * Administrative ACTION
slcommunicated to parents and community : End: Staff _ RUDGET: &
i#imembers via a public meeting. It will also be 06/30/2014: « Community :
iIplaced on our website and on McNair stationary. : i Leaders
EActicn Type: Parental Engagement : « Teachers
Parents and community members will be invited (Michelle Start: 1 | (O
ito the schoal to offer input and gain information ‘{Hayward 07/01/2013. +« Administrative
{iregarding the school ACSIP plan, Benchmark ‘ End: Staff QSEIGOENI' $
iltest scares, attendance data, PTA information, 06/30/2014: )
Federal programs, and the school's vision and : :
goals. PARENT INVOLVEMENT MEETINGS:Parent
drepresentatives will be invited to attend the
EACSIP planning with the ACSIP steering
lcommittee to review, assess and revise the :
${ACSIP plan for the following school year by June :
il1, 2014. §
i|Action Type: Parental Engagement T A
ilParent Literacy Involvement: To promote iBeth Lewis Start: |
iliteracy in the home, parents will be provided 07/01/2013: « Administrative ACTION
{linsight into literacy strategies and team literacy End: Staff CTIO %
| 06/30/2014  + Teachers BUDGET:

iIThe school will have a designated area to be
ilused as the Parent Center. Parenting boaks,
{imagazines and other informative material

iiregarding responsible parenting will be available :
for parents to borrow for review in each building.:
{iParent Center materials, may include, but are ;
ilnot limited to, brochures, pamphlets, computers :
{ifor use on site, or laptops to be checked out will :
iibe designated by each building. :
§Action Type: Parental Engagement

ﬁTed
dWhitehead

Start;

07/01/2013;

End:

06/30/2014:

« Administrative
Staff
+ Teachers

ACTION
BUDGET:

INFORMATIONAL PACKETS :Parents will
iiperiodically receive informational packets that

iTed

§Whitehead

§Start:

107/01/2013;

. Administrativeé
Staff ;

| ACTION




ilinclude; school calendar/dates, parent volunteer : End: : = Teachers BUDGET:
ilopportunities,district information, information 06/30/2014

{lencouraging the home and school connection

i(gradeviewer access and team policies).

J|Action Type: Professional Development il il
PROCESS FOR RESOLVING PARENTAL 4Ted Start: Hooo H s
{ICONCERNS: All parents will be invited to an Whitehead 07/01/2013 + Administrative

il0pen House Night ("Round-up") to welcome : End: Staff QSEIGOENI' 5
parents and students to our school and to share 06/30/2014 :
iiexpectations for the school year, The school's

iiprocess for resolving parental concerns will ba

ildiscussed at this meeting.

{|Action Type: Parental Engagement T .

i{IMcNair teachers will communicate with parents  iiMichelle Start: 1 R | S
Habout their child's AIP's for any student that {iHayward 07/01/2013 +« Administrative

iIscores below proficient on state-mandated ‘ End: Staff ACTION %
Heriterion-referenced exams. These students will 06/30/2014 + Teachers BUDGET:

{ireceive additional remediation according to the
HAIP,
EActlon Type: Parental Engagement

PARENT TEACHER CONFERENCES:The district will:

Hidesignate two Parent/Teacher Conferences cach : ‘

school year. Cne of these will be a student-led
ficonference at McNair 2013-14 dates for

ficonferences: 24th & 25th October 2013 3rd & 4th

iApril 2014
Cti

Ted
dwhitehead

iStart: :
07/01/2013

End:
06/30/2014

+« Administrative

Staff
+ Teachers

ACTION
BUDGET:

{ACT 397: McMair Middle School acknowledges
ilthat parents play an integral role in assisting
iistudent learning. To help parents in assisting
students, McNair will communicate with parents
ilat least weekly via email and communication
iifolders what students will be learning, how and

when they will be assessed and how parents can

ilhelp, Teams will communicate curriculum and

ilteam goals at a curriculum night at the beginning:

ilof each schoal year. Parents will be trained and
{isupplied with educational materials on how to
ilhelp their child. Parents will be invited to the
ilschool and classrooms to observe, participate
Hand inform.

4Ted
HWhitehead

07/01/2013
End:
06/30/2014

+ Administrative
Staff
« Teachers

ACTION
BUDGET:

§Act|0n Type: Parental Engagement

{PTA: Parents and guardians are all mwted to joini
IMcNair's PTA at the beginning of each school
iyear at the schools open house. Further
ilinformation is sent home in Monday folders to
ilencourage 100% participation. PTA meets
ilregularly at the school and teacher
{irepresentatives are chosen to participate in
{ithese meetings and communicate back to the
iiteacher bady.

{|Action Type: Parental Engageme

iTed

{iWhitehead

iStart:
07/01/2013

End:
06/30/2014

. Administrativeé
Staff

ACTION $
BUDGET:

PARENT FACILITATOR: The building principal will :

designate one certified staff member to serve as
ila parent facilitator to organize meaningful

Michelle
{iHayward/Ted
i Whitehead
iitraining for staff and parents to undertake efforts
iito ensure that parental participation is {
Hirecognized as an asset to the school.

ilAction Type: Parental Engagement

Start:
07/01/2013
End:

06/30/2014:

¢ Administrative
Staff

ACTION
BUDGET:

{{PROGRAM EVALUATION: "At the conclusion of
ilthe 2012-2013 school year we evaluated this
{iIntervention/Program by analyzing the
percentage of our families that were members of

iithe PTO, the parent sign in sheets generated by
iithe teams and administration during conferences

and parent evenings and by the communication
iisent to and received from teachers and

4Ted
;Whitehead

Start:

07/01/2013

End:
06/30/2014

« Administrative )

Staff
+ Teachers

ACTION

BUDGET: $




determined that it was effective in support of our

ilCurriculum, Instruction, Assessment and
iIProfessional Development EVALUATION
HRESULTS demanstrate that this Intervention is

tivalid in support of the teaching and learning that

are part of this program: 94% parent
ilparticipation in fall parent/teacher conferences,
$1100% parent participation in spring
parent/teacher participation for 6th grade and
:i72% parent particiapation in 7th grade, 44%
iimembership in PTA,34-45%% parent

ilparticipation at 7th grade team curriculum nlghts
{18 44-57% parent participation at 6th grade team :

Heurriculum nights. We did determine that the
{inumber of parents that attended PTA meetings
ilwas small. During the 2013-2014 school year We
ilplan to use the following protocol: Parental
surveys, percentage of parental attendance at

i{IPTA and P/T conference meetings, in evaluating,

fland adjusting, the programs, processes, and
activities that make up the action descriptions
Hiwithin this intervention/program. We will also
ilconduct PTA meetings in the evenings to
ilencourage greater attendance. We will use this
{idata/information to determine whether the
Hlobjective (s) of this Intervention/Program was
il(were} achieved and whether it has been
iisuccessful in attaining the anticipated partmpant
iloutcome objectives. We will report the results, |n
ilour 2014/2015 ACSIP Plan, and use those
ilevaluation results in making decisions that
impact our future instructional program.”
{iAction Type: Parental Engagement

éThe school will distribute a quarterly newsletter
iite parents that is developed with the
participation of the parent-teacher organization,

iiprincipal, staff and parent volunteers. It includes

school news, a calendar of events and parent
iltips related to school achievement.
i|Action Type: Parental Engagement

{Michelle
iiHayward

Start;

End:
06/30/20 14

07/01/2013

s Administrative
Staff
« Teachers

ACTION
BUDGET:

ISchool website: the school website will
lcommunicate the school mission statement, have
up-te-date information about the school and
{iupcoming events. Teachers will also maintain

{itheir individual webpages, hosted on this site, to

ilcommunicate curriculum, homework
assignments etc.

{|Lisa Davis

Start:

07/01/2013

End:

g06/30/2014

+« Administrative
Staff
» Teachers

| BUDGET:

ACTION

§The School will encourage parents in the

ifollowing types of roles and activities to increase

iitheir invelvement and support for student
illearning: Publishing Center Field Trips Watch
#D.0.G program Mini-Market helpers Special Pad
{{Events (chuck wagon/out on the range etc.)
:ISpecial Parent/Student lunches Teacher/parent
iiLuncheon Book Fair helpers - November

iiGrandparents day - November 7th grade awards |
{iday celebration - May Orientation presentations -§

iIMay 2013 Open House (Round-up) - August
Parent-school Organization - monthly meetings
iiRed Ribbon Week - October Choir Concerts -

iINovember and May Outreach Committee McNair

iIStampede - October Black Top Boogie -
iISeptember
ijAction Type: Parental Engagement

4Ted

Whitehead

Start:

07/01/2013'

End:

06/30/2014

» Administrative
Staff
+ Teachers

ACTION
BUDGET:

Progress reparts & reports cards will be sent
iihome to parents on the following dates during
{ithe 2013-14 academic school year: Progress

{iMichelle
Hayward

liStart: :
07/01/2013
HEnd: -

. Adm|n|strat|ve
Staff

|| ACTION




reports - 9/20, 11/18, 2/10, 4/28 Report Cards - BUDGET: $
0/28, 1/13, 3/21, 6/02 :

ction Type: Parental Engagement

06/30/2014: « Teachers

od Curriculum Nights: Each pod will host a 4Ted Start: :
urriculum night to share pod policies, rules, iWwhitehead 07/01/2013
xpectations and curricula. 6th Grade: Marshals End: :
Sept 10th Prospectors - Sept 12th Mavericks - 06/30/2014 + Teachers
ept 5th 7th Grade: Rangers - Sept 10th i

Wranglers - Sept 5th Pioneers - Sept 12th
arents and guardians will be invited to these
vents through school correspondance and
eacher emails.

+ Administrative
Staff ACTION

BUDGET: ¥

he school will ask parents to fill out a parent 4Ted Start:

nterest survey (Volunteer Builder) at Whitehead  §07/01/2013: + Administrative ACTION
egistration or at the beginning of each school End: Staff BUDGET: $
ear to get information from parents concerning 06/30/2014; « Teachers )

he activities that they feel will be most beneficial§
n the efforts to support their child academically. |
he school use the results of the parent interest |
urvey to plan the parental involvement :
ctivities for the year. The school will evaluate

he activities suggested by the parents at the

nd of that year as part of the annual parental
lan evaluation.

ction Type: Parental Engagement

ocial Media: McNair Middle schoaol will post {Lisa Davis Start: :
chool related images and latest information to | 07/01/2013!
t's social media sites: Facebook, Instagram & | End:
witter. Teachers will encourage parents to sign-: 06/30/2014:
p for "Remind 101" to get text or email alerts ¢
egarding upcoming
vents/assignments/projects etc.
cticn Type: Parental Engagement
ctich Type: Technology Inclusion

§[Tota| Budget:

Administrative
Staff ACTION 4

Teachers BUDGET:

» Planning Team

Classification Name Position Committee
Bonnie Ritch Food Service Manager Wellness
Debbie Simmons  Custodian Parent Involvement
Karnisha Janes Sped Para Math
Kristen Klem Sped Para Literacy
LeAnne Malloy Sped Para Math
Classroom Teacher Alison Bradley Technology Literacy
Classroom Teacher Amelia Simpson Language Arts Literacy
Classroom Teacher Andrea Woody Art Math
Classroom Teacher Ann Covington Science Math
Classroom Teacher Anna Hirgyasu Attendance Parent Involvement
Classroom Teacher Beth Lewis Library Media Specialist Literacy
Classroom Teacher Brendan Cooney Language Arts Literacy
Classroom Teacher Caleb Pond Band Literacy
Classroom Teacher Carol Huneycutt Gifted and Talented Parent Involvement
Classroom Teacher Charity McCartney Art Literacy
Classroom Teacher Chris McGill Social Studies Literacy
Classroom Teacher Claire Garrett Special Education Literacy
Classroom Teacher Coty Nichols Sacial Studies Literacy
Classroom Teacher Courtney Burkett  Math Math



Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classrooem Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classraom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
District-Level Professional
District-Level Professional

Non-Classroom Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroom Professional
Non-Classroem Professional
Non-Classrocm Professional
Non-Classroom Professional
Non-Classroem Professional
Non-Classroem Professional
Non-Classroem Professional
Non-Classroem Professional
Non-Classroem Professional

Non-Classreom Professianal

David Hutter
Deanna Medlock
Gail Nebben
Jan Clark
Jay Mirus
Jen Reimers
Jennie Alves
Joanna Young
Judith Sapsford
Justin Keen
Karen Allain
Katie Qliver
Katy Gibkins
Katy Housh
Kelly Buckley
Kyle Gibbins
Lauri Cavell
Leighanna Rickman
Lisa Davis
Lori Mizanin
LouAnn Hays
Margaret Perry
Martha Sandven
Megan Brown
Paige Kroening
Ray Wheeler
Richard Wiseman
Sandy Weishaar
Sarah Bailey
Shane Smith
Shannon Finley
Sue Gillman
Suzette Noble
Terry Still
Tracey Medlock
Tracey Slattery
Virginia Brandt
Matt Wilsan
Sarah McKenzie
Staff Allison Pulliam
Staff Ben Falkner
Staff Ben Falkner
Staff Cindy Alley
Staff Danielle O'Reily
Staff Joanna Hausam
Staff Katy Seifritz
Staff Leslee Brown
Staff Megan Seale
Staff Rebecca Payton
Staff Robert Crouch
Staff Scotty Milton
Staff Shannon Arcana
Staff Staci Petrich
Staff Vanessa Seward

Band

Resource

Science

Social Studies
Science

Math teacher

Music

Math

Special Education - ESL and Read 180
Sacial Studies
Science

Math

Lanquage Arts

Choir & General Music
Sacial Studies
Physical Education
Speech

Special Education
Technology
Language Arts
Science

Physical Education
Language Arts
Language Arts
Language Arts

chaoir teacher

Band

Math

Special Education - Read 18C
Reading Teacher
Special Education
Math

Math Teacher

Sacial Studies
Keyhoarding Teacher
GT teacher

Science

Middle School Math Instructional Facilitator

Assessment

0OGC Counselor

0GC Counselor

0GC Counselor
Caunselar

Sped Para
Administrative Assistant
Instructional Facilitator
Library Aide

Schoal Nurse
Technalagy
Psychological Specialist
PE Aide

Office

Counselor

Gifted and Talented

Math

Literacy

Math

Literacy

Literacy

Math

Math

Math

Literacy

Literacy

Math

Math

Literacy

Literacy

Literacy

Wellness

Literacy

Literacy

Math

Literacy

Math

Wellness

Literacy

Literacy

Literacy

math

Math

Math

Literacy

Literacy

Literacy

Math

Math

Literacy

Literacy

Language Teacher
Math

Math

Math

Parent Involvement
Parent Involvement
Litearcy

Math

Math

Parent Involvement
Literacy

Parent Involvement
Wellness

Literacy

Literacy

Wellness

Parental Involvement
Literacy

Literacy



Parent Christy Smith Parent Parent Involvement

Principal Michelle Hayward  Principal Leadership
Principal Ted Whitehead Assistant Principal Literacy



