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Priority 1: Literacy

Goal: All students will imprave in reading skills, specifically in their non fiction comprehension skills, and will
meet their expected growth for MAPS literacy for 2013-2014,
Priority 2: Mathematics

Goal: All students will improve in mathematic skills, specifically in the area of geometry and measurement. All
students will meet their expected growth for MAPS in math for 2012-2013.
Priority 3: Wellness

Goal: Provide support for students in making healthy lifestyle choices by implementing systems to aid in
decreasing the average BMI on routine annual student screening and increasing collaboration between all
segments of the school community in support of positive lifestyle choices.

Goal: Provide suppart for families looking for information on health and safety issues, parenting skills and
pragrams available in our community.
Priority 4: ELL/Title 3

Goal: ELL students will improve in reading comprehension, fluency, written expression and mathematical skills.
Improvement will be shown through increased scores in DIBELS, MAPS, ELDA, Benchmark and MAT-8.
Priority 5: Prevent Disproportionate Representation (Over-identification) of African American Students

Goal: Reduce the relative proportion of African American students to students of other ethnicity identified as
Intellectually Disabled.
Priority 6: Parent Involvement

Goal: Increase the opportunities for parents to partner with staff in their child's education.

Goal: Provide support for families looking for information on health and safety issues, parenting skills and
programs available in our community.

Priority 1: We expect all students to become proficient in literacy achievement and meet their expected growth.

1. In 2013, for the category "All Students" 91.04% (183 out of 201) students achieved an the
Literacy Benchmark. 83.87% of students met their growth performance. For the category
"TAGG" 87.50% (98 of 112) students achieved on the Literacy Benchmark. 81.16% (56 of 69
students) met growth performance.

2. 2013 Literacy Benchmark ESEA Subgroups: Of the 15 African American students tested,
80.00% achieved standard. Of the 28 Hispanice students who attempted the Literacy
benchmark, 92.86% met standard. Of the 149 White students who attempted the Literacy
benchmark, 91.28% met standard. Of the 98 Econemically Disadvantaged students who
attempted the Literacy Benchmark, 88.78% met standard. Of the 20 English Learners who
attempted the Literacy Benchmark, 85.00% met standard, Of the 23 students with disabilities,
56.52% met standard.



3. Attendance/Graduation Rate: In 2012-2013, our attendance rate was 95.52%
. 4, According to the NWEA MAPS 2012 Data, cverall Happy Hollow had 70% of students
supporting experienced reading growth. As indicated on the Spring 2012 NWEA MAPS Reading Data,
Data: 62.5% of 5th graders, 67.2% 4th graders, 56.7% of 3rd graders, 79.4% of 2nd graders, and

78.9% 1st graders, and 73.4% of kinder met growth targets.

5. COMPREHENSIVE NEEDS ASSESSMENT: We analyzed test scores from the 2013 Augmented
Benchmark, MAPS, ITBS, along with classrocom data sources such as DIBLES, DRA, DSA, and
district quarterly assessments to determine our areas of strengths and weaknesses. Through
the course of the school year, staff met weekly to analyze these scurces of data at team
planning meetings. The data was displayed on a color-coded data wall in our "War Room.”
These points of data were usad to determine necessary interventions for students who were
struggling to met grade level expectations. During the 2012-2013 school year, our campus
started utilizing additional intervention resources (Fountas & Pinell and Compass Odyssey). At
the end of the school year, our staff reviewed data on the individual student growth of
students serviced by this intervention, along with other district interventions. Due to the
number of students who met growth according to MAPS, as well as benchmark proficiency, our
staff plans to continue with aur current practice of data analysis.

All students will improve in reading skills, specifically in their non fiction comprehension skills, and
will meet their expected growth for MAPS literacy for 2013-2014,

During the 2013-2014 school year, Happy Hollow will meet or exceed the Annual Measurable
Outcomes (AMO) for Performance and for Growth for All Students and for TAGG. For the 2012-13
school year, Happy Hollow did meet the AMQO’s for both Performance and Growth in the All Students

Benchmark Population as well as the Targeted Achievement Gap Greup. All Students AMO: 86.03% and Happy
Hollow had 91.04% achieving. TAGG AMQO 78.12% and 87.50% achieving. Growth for All Students
AMO was 80.66%, and 83.87% met growth. For TAGG, Growth AMO was 77.15% and 81.16% met
growth.

Goal

Intervention: To provide teachers with quality professional development that will promote and enhance
illearning opportunities for students; and for other purposes,

§Scientiﬁc Based Research: Assessing Impact: Evaluating Staff Development” Joellen Killion ,2002,
siwww.nsdc.org; "Assessing Impact of Professional Development on Teaching and Students”, Seth Aldrich, Ph.D,
{2004, www.programevaluation.org

dPerson

[Responsible[T™eNe |

{IPROFESSIONAL DEVELOPMENT: ADE |Sharan Start: :

ilprofessional development requirements are |Pepple, 0D7/01/2013 .
ila minimum of 60 hours with 6 hours of iPrincipal End: ACTION BUDGET: $
iltechnology as outlined by state 06/30/2014 :

iirequirements. Campus will provide :

iloppertunities for teachers to complete

iirequired PD through regular math and

illiteracy training, district inservice, and

idregular technology PD sessions offered on

icampus.

gAction Type: Professional Development

‘iAction Type: Title ISchoolwide | bbb
§Teachers are provided With Weekly Sharon start: h § ...........................................
ilinstructional meeting time in order to plan  {Pepple, 07/01/2013 » Teachers .
iifor the implementation of rigorous and i Principal End: ACTION BUDGET: $
relevant instruction to help improve student: 06/30/2014

ilachievement at each student's readiness
dlevel. This planning time will be provided
iiduring the course of the day. One faculty
ilmeeting date a month will be reserved for
ilvertical and horizontal team meetings. One |
{ifaculty meeting a month will be used to :
Hdiscuss literacy methods and interventions. |
ITeachers will be provided with PD to '
iisupport their need to read and analyze
i{IMAPS data to help students meet their
ilexpected growth. We will collaborate with
iithe district to aide in the analysis of the
{IMAPS data.

{lAction Type: Collaboration

ilAction Type: Professional Development

HIGHLY QUALIFIED: The school will continueﬁ Sharon Start: 5
iito hire and maintain "highly qualified” {Pepple, H07/01/20138 + Central




Eteachers, support staff and substitutes. All

dinstruction will be given by "highly qualified”:
iistaff. Teachers will work closely with Title I |

ilstaff to implement schoal wide reform

iistrategies with emphasis on targeted areas

iin reading/math. Data will be used to
ilcontinue to monitor progress and point-in-
iitime remediation. Title I funds will be used
iito supplement professional development
iltraining in the area of literacy by hiring
ilqualified substitutes. In 2013-2014, our
iitarget student populations for literacy will
iibe English Leraners and students with
iidisabilities. We will utilize our highly
ilqualified instructional facilitator, qualified
ilaides and certified teachers to implement
Hinterventions for these targeted groups.
HAction Type: Collaboration

§Action Type: Professional Development
{iAction Type: Program Evaluation

ilAction Type: Title I Schoolwide

iPrincipal

End:
06/30/2014

L]

L]

Office
OQutside

Consulta nts§

Teachers
Tide

Teachers

{f ACTION BUDGET: $

{IPROGRAM EVALUATION: "At the conclusion
ilof the 2012-2013 school year we evaluated
iithis Intervention/Pregram through: ITBS,
DIBELS, MAPS, and Benchmark scores to
iidetermine training effectiveness and
iidetermined that it was effective in support

ilof our Curriculum, Instruction, Assessment |

Eand Professional Development. We believe
iithe evidence (increase in growth on MAPRS
fland increase in number of students
lachieving on benchmark) shows that it is
ilvaluable in terms of supporting our efforts

{ito increase student achievement. During the@

:12013-2014 school year we plan to use the
Hfollowing protocol in evaluating, and
iladjusting, the programs, processes, and
ilactivities that make up the action
ildescriptiocns within this
ilintervention/program: Throughout the
ilschool year, professional development will
i{|be provided for teachers and staff:
{ITechnology training, Parent Invovlement
iitraining, weekly instructional meetings to
dlimplement Best Practices, monthly faculty
iimeetings for vertical/horizontal teaming,
dimplementing literacy best practices,
deurriculum alignment development training
§as needed using ITBS, DIBELS, MAPS, and
{iBenchmark scores to determine training
ileffectiveness. We will use this
data/information to determine whether the
ilobjective (s} of this Intervention/Program
was (were)} achieved and whether it has
:ibeen successful in attaining the anticipated
iparticipant outcome objectives. We will
ilreport the results in our 2014-2015 ACSIP
{iPlan, and use those evaluation results in
iimaking decisions that impact our future
dinstructional program."

{lAction Type: Parental Engagement
EAcUon Type: Program Evaluation

iSharan
{Pepple,
iprincipal

HStart:

07/01/2013
End:
06/30/2014

| ACTION BUDGET: %

{ICOLLABORATION among teachers will occur
ilby holding frequent meetings where we
{iobtain feedback and ask for guidance in
ipolicy making. Our teachers meet once
iimonthly for the purpose of engaging in data

tianalysis. We continually seek to support an |

educational climate whereby all our staff

|Sharan

{Pepple,
iiPrincipal

Start:
07/01/2013
End:
06/30/2014

| ACTION BUDGET: $




{ifeels they have a voice in how we shape
ilthe instructional program.

ilAction Type: Collaboration

ilAction Type: Title T Schoolwide

§AII classroom teachers, Title 1, E5SL, Special

iidevelopment in reading (Daily 5,

ilCompass Odyssey, STEM as well as

ito pay for substitutes (daily rate of

iineeded.

{iAction Type: Title I Schoolwide

HAccelerated Reader, Reading First Program
ilto other school sites, vertical grade level
ilcollaboration, opportunities to visit peer
iiteacher classrooms) Funds will be aIIocated
:1$95),conference fees, and travel/lodging as

ilAction Type: Professional Development

travel |

Sharon Start: dTitle 1 -
ilEducation, Media Specialist, Encore ‘Pepple 07/01/2013 il Purchased $6050.00
ilteachers, and other support staff will 5 End: I Services:
iiparticipate in ongoing professional 06/30/2014 L

i ACTION
| BUDGET:

élTotaI Budget:

ilthe content areas using grade level |
ilchecklists. Purchase technology to f
iallow students to record themselves;
Hteaching for reflective practice. '
ilAction Type: Professional
iiDevelopment

iIScientific Based Research: Barton, M.L. and Heidema, C., Teaching Reading in Mathematics (2002); Beers, K.
Eand Samuels, B.G. (eds.), Teaching Reading in the Content Areas; Krashen, 5.(2002), The Power of Reading;
{iMcLaughlin, M. and Vegt, M.E. (eds.}(1993), Harvey, Stephanie and Goudvis, Anne, Strategies that Work

(1999} e

‘|Actions (Person {Timeline  Resources Source of Funds
e IRE SRONSIDlE 1 S S SO RO
ilunder guidance of highly qualified {Angela Evans, iiStart: : Titde T -

{|teachers, assistance from one [Technology 507/01/2013 » Central Office {i gy 10yee $17167.00
ilhighly-qualified Instructional Aide {Integration i{End: : » Computers Salaries:

ilAngela Evans (Salary $17,167.00 |Specialist 506/30/2014 + District Staff .

{iBenefits $4,464.00),provide : « Performance i 1idel-
{lopportunities for independent and Assessments Emplo_ye.e $4464.00
lgroup research projects that are « Public Library i Benefits:

Hlintegrated with classroom = School Libraryfj -
Hinstruction and that result in = Teachers ACTION
demonstrations that show reading BUDGET: $21631
{lcomprehension skills as well as

Hlcontent knowledge.

J{Action Type: Technology INCIUSION | b s bt
iILearning teams/Grade level teams [{Waneta HStart: HTide T - i
dand technology staff will meetto  |Davidson, 07/01/2013 » Central Office § vatarials & $150.00
Hireview student work, share {Instructional  End: : » District Staff ! Supphes 5
ileffective teaching and assessment |Facilitator 06/30/2014 » Performance § "
iistrategies, and align instructional ! ; Assessments

iiobjectives to assist all students to » Teachers ACTION $150
ilachieve proficiency in reading in BUDGET:

ilresponding to practical and content
ilpassages by finding the main idea, "
ilinterpreting, analyzing, drawing
{jconclusions, and providing
examples and use of correct
iimechanics and usage.

{iAction Type: Alignment

dStart:

éTeachers will use formative {Sharon Pepple, : o ff

iiperformance assessments (MAPS, i{Principal 07/01/2013 + District Sta ]
‘|Compass Odyssey) and open- {End: i Performance i ACTION BUDGET: $
{lended (constructed)responses W|th 106/30/20 14 Assessments

iirubrics to enable students to § « School Library

fidemonstrate proficiency in s Teachers




‘|utilize Literacy Lab strategies to  |Randy IStarti
ilintegrate instruction in reading {Vanvranken, ;07/01/2013 + Performance

:lcomprehension strategies into iclassroom HEnd: - Assessments ACTION BUDGET: %
iiscience and social studies context :jteacher 106/30/2014! * School Library

{through the use of supplemental | : : » Teachers

iltexts,

{jAction Type: Alignment ; L TS NS S

Classroom teachers, special {Mary Margaret Start: |
ileducation teachers, and other {Fox, Speech | 07/01/2013 » Computers :
{isupport staff will collaborate to {Pathalogist HENnd: « Performance jj ACTION BUDGET: 3
dlimplement differentiated strategies | 06/30/2014 Assessments

Hifor students with Academic 5 * School Library

‘ » Teachers

iiImprovement Plans and/or special
ilneeds to improve reading skills.
{iAction Type: Cellaberation

|Action Type Equity

= Teaching Aids

Incorporate reading comprehension:

dStart:

{ireading comprehension and wrltlng

{in all content areas.
ilAction Type: Technology Inclusio

06/30/2014

Waneta
{lskills and strategies fram Commeon {|Davidson, : 07/01/2013 « Computers ]
{iCore into the cugriculum and align |Instructional  End: : e District Staff i ACTION BUDGET: 3
dvertically from kindergarten [{Facilitator 06/30/2014 » Performance :
iithrough fifth grade using District | : Assessments
HCurriculum. + Teachers
JAction Type: Alignment 0 H
{iUse technology (Mimio boards, {Angela Evans, iiStart: c .
i{lElmos, projectors, i-pads,iTouches, {Technology 507/01/2013 « Lomputers .
dland computer lab) to access {Curriculum SENd: - « District Staff | ACTION BUDGET:  §
dlinformation for content learning,  |[Specialist 06/30/2014 + Public Library
iidevelop reading skills, and publish : = School Library
Histudent work. « Teaching Aids
{|Action Type: Technology Inclusion f o oo H ol
ilProvide access to a rich collection |Dana Troutt, iStart: ; Tide T -
Hlof diverse resources on curriculum |Library Media 07/01/2013 » Central Office {f materials
{topics for reading integration |Specialist {End: - » School Libraryii o $12683.00
{|through the school librarian and the | : 06/30/2014 » Teachers Supplles
Hliteracy leveled library. Purchase ?  Title Teachersii "~ .
{ibooks and materials as needed to |
iikeep library up-to-date. Technology: ACTION $12683
{linfrastructure will be purchased in BUDGET:
ilorder to update computer lab W|th|n
ilthe library. This will allow maore ‘
ficlassrooms to utilize programs such!
as Compass Qdyssey and Each ‘:
iiTech on a more regular basis.
iiPurchase teacher and student
materials to support writing, non-
ifiction comprehension skills, and
ilassessment tools related to ELA.
i{lAction Type: Collaboration
ilAction Type: Equity
ilAction Type: Title I Schoolwide . .
Utilize formative programs like Dana Troutt’ Start: : c T
i/Accelerated Reader and new books ilLibrary Media 07/01/2013 = Lomputers
ito supplement the Accelerated {Specialist HEnd: » School Libraryi; ACTION BUDGET:  $
{Reader program, which support " = Teachers

{[K-5 teachers will hold yearly |Ben Crozier,  iiStart:

ilParent/Teacher meetings to Helassroom 07/01/2013 « Performance .
Hlintroduce the parents of students to jteacher {End: : Assessments | ACTION BUDGET: $
ireading and writing curriculum. g 05/30/2014E « Teachers

|Action Type: Parental Engagement | 4 _

Collaborate with the Fayetteville Dana Troutt, dStart: _

{IPublic Library to provide tutoring  |Library Media ! 07/01/2013 « Community : ) :
iiservices throughout the year, such {Specialist HEnd: - Leaders ACTION BUDGET: $§
{jas Sit, Stay, and Read, and the ‘ 106/30/2014; « Public Library i




iIsummer Reading Program to

» School Library

motivate students to read « Teachers

sithroughout the summer. Provide

ilinformation to parents.

{JAction Type: Parental Engagement 1 T N |

Conduct Parent/Teacher special INicole Geopfert, i{Start: ; R
ileducation conferences for Head {Special : 07/01/2013 = Teachers

{|Start students before enrollment in [Education HEnd: ACTION BUDGET:  $
kindergarten. gTeacher : 06/30/2014

J|Action Type: Special Bducation b

{iSummative: Students are identified {Stacey Marx, iStart: . N

ilas at-risk based on ITBS, DIBELS lAssistant 507/01/2013 . Tgac ers .
dland MAPS, Compass Odyssey; and |Principal dEnd: « Title Teachersii ACTION BUDGET: §
{13rd, 4th, and 5th grade Benchmark

lexam. At-risk students' progress
iidiscussed at RTI (Response to
iiIntervention) meetings.
ilInterventions will be documented
ilwith strategies and support. (ie.
ilHawks' Retreat, Early Bird, Title I,
{ESL, Tutoring), DRA, DSA or MAPS
lassessments used to monitor
ilyearly gains.

ilAction Type: AIP/IRI

06/30/2014

ilUtilize an Instructional Facilitator
iltrained using the AR Reading First
iiLiteracy Ccach model and Smart
{IStart Literacy Lab model. Literacy
protocols will be used to evaluate
iithe effectiveness of our
lcomprehensive literacy plan using
Hiclassroom visits, modeling of
Hinstructional practices, and
iiproviding focused prafessional
iidevelopment for teachers in areas
ilof identified need.

ilAction Type: Ccllaboraticn

ilAction Type: Equity

{|Action Type: Professional
:{Development

iWaneta
{{Davidsan,
{Instructional
[{Facilitator

4Start: :
07/01/2013
HEnd: :
06/30/2014;

¢ Administrative
Staff
« Teachers

ACTION BUDGET: §%

{lWe are currently collaborating with
iiparents to develop student AIP’s.
#Any student that scores below
proficient on state mandated
{criterion referenced exams and any
ilother student identified by
iiclassroom teachers will have an
HAIP,

ilAction Type: AIP/IRI

{Tammy
{Scribner,
Heclassroom
‘teacher

dStart: :
07/01/2013
HENd: ;
06/30/2014

» District Staff

ACTION BUDGET: $

Formative Assessments:
i{IKindergarten students, who score
:idelayed in both written and oral

iland second grade students who
ilscore “below basic”
ilthe SAT-10 will be considered to
{thave a substantial reading
iideficiency. These children will be
iiprovided Intensive Reading
#iInstruction utilizing the Arkansas
{iComprehensive Literacy Model, a
§scientifica|ly based reading
{iprogram. Summative Assessment: |
{IThe Dynamic Indicators of Basic
{|Early Literacy Skills (DIBELS) will
ibe administered to all K-2 students
iiwho are shown to have a 1

, in reading, on |

{Evelyn Kane,
liclassrom
iteacher
lcommunication, on the Qualls Early |
iILearning Inventory (QELI), and first:

4Start: .
07/01/2013
HEnd: :
06/30/2014

« Teachers

ACTION BUDGET: $




Esubstantial reading deficiency. The

{DIBELS will be used as: A. The

{levaluation instrument to determine |

siwhich areas of reading the child is
ildeficient. B. The progress-
ilmonitoring instrument to document
{iprogress toward grade level

proficiency, and C. The assessment_

iinstrument used for discontinuing
ilservices. The DIBELS evaluatian
ilwill be administered within thirty
iidays after the beginning of the

iischool year, for applicable first and _

iisecond grade students, and within
30 days after receiving the QELI
ilreport, for applicable kindergarten
ilstudents. Intensive reading
{linterventions will be comprehenswe
in nature and will be targeted to
iiremediate the area of deficiency,

‘|For those affected students, school
iipersonnel will develop an Intensive |

iIReading Improvement Plan (IRI)
that will describe our intervention
siprogram. Intervention will be

iiprovided in the form of small group ‘

iland one on one tutoring using
iIscientifically based reading
dinterventions. These intervention
{Istrategies and methods will
iicontinue until each student has
iireached grade level proficiency in
Hall essential areas of reading.

{Student achievement in each of the '

{lessential elements shall be
{imonitored bi-monthly until
Hproficiency occurs. Students who
ilare not meeting current
ilexpectations shall be provided
iladditicnal interventions. Each

ilparent, or guardian, will be notified
iiin writing when their child has been |
{lidentified with a substantial readlng

iideficiency.
iiAction Type: Equity

PROGRAM EVALUATION: "At the
ilconclusion of the 2012-2013 school |
iiyear we evaluated this
HIntervention/Program through:
ilcollection of written or oral
ilresponses, using a rubric,

iIDiagnostic Reading Assesment, and
{IDIBELS and determined that it was |

{|leffective in support of our
{iCurriculum, Instruction,
{iAssessment and Professional
#iDevelopment. We believe the

Hlevidence shows that it is valuable |n'

iiterms of supporting our efforts to
ilincrease student achievement.
i{During the 2013-2014 school year
ilwe plan to use the following
ilprotocol in evaluating, and

‘ladjusting, the programs, processes, '

fland activities that make up the
ilaction descriptions within this
flintervention/program: Daily,
ilteachers collect written or aral
iiresponse to Reaing Across the
{iCurriculum using a rubric,

iSharon Pepple,
principal

4Start: :
§ 07/01/2013
4End: :
06/30/20145

ACTION BUDGET: $




{IDiagnostic Reading Assessment, {
DIBELS, Daily 5, Compass Odyssey
fland MAPS. We will use tabulation of |
ilrubrics and DRA scores at the |
ilbeginning, middle, and end of the
ilyear to assess grade level
{iprogress. We will use this
data/information to determine
ilwhether the objective (s} of this
ilIntervention/Program was (were)
ilachieved and whether it has been
{isuccessful in attaining the
anticipated participant outcome
{iobjectives. We will report the
ilresults, in our 2014-2015 ACSIP
i{iPlan, and use those evaluation
ilresults in making decisions that
dimpact our future instructional
ilprogram. ™

{|Action Type: Program Evaluation

Ethroughs to monitor instruction.

106/30/2014;

Under guidance of highly-qualified Krista Cass, 4Start: { ; H o |
iiteachers, assistance from one {Paraprofessionali{07/01/2013! » Performance ! . ;
lhighly-qualified behavior 1End: Assessments j ACTION BUDGET:  $
ilinterventionist (Krista Parks) will #06/30/2014: » Teachers

iihelp teachers by providing 5 : » Teaching Aids

iibehavioral strategies for tier two

iand tier three students. These

iistudents will be identified through

ilthe RTI team and certified

ilteachers.

ijAction Type: Collaboration : . I

The principa| and assistant pﬁncipa] Sharon Pepp|e’ Start: Hoo s
Hiwill conduct weekly classroom walk Principal gz,é|91/2013§ ACTION BUDGET: $

[utilize Write Steps curriculum in the

illevel teachers, assistant principal,
i{IF, counselor, Sped teacher,

will meet every other week to
i{progress monitor students in
ilintervention. 1st Friday of the

{|of hte month is K-2. Data collected
Hwill be from a variety of sources:
{IMAPS, Benchmark, District
{iQuarterly Assessments, Teacher

itracked on the assessment wall in
{ithe War Reom. Tier intervention
iigroups are tracked on a board in
iithe War Room, color coded by
ilgrade level. There is also a place
i{ifor "graduates" of Tiered
dinvervention.

ilAction Type: Tide I Schoolwide

{iSpeech when needed, Math coach)

ilmonth is 3rd-5th grade, 3rd Friday

ilcreated assessments, Dibles, DRA,
i{IDSA, Go Math assessments. Data is |

106/30/2014

: Deh Fox, 5th IStart: : _ )

gclassroom. %grade teacher EZQDL’ZOIB = Teaching Aids ACTION BUDGET: %
‘_ i 106/30/2014.

éTeachers will utilize RTI Committee |Stacey Marx, {Start: Teachers

A 1 1 i H -

el el S 0 I
fisupport. RTI committee (grade :

Total Budget:

$34464

gg]Interventmn: Trained Instructional Facilitator to assist staff,




§Scient'|ﬁc Based Research: Report of the National Reading Panel: Teaching Children to Read, Put Reading First
:1(2000}; National Institute for Literacy, National Institute of Child Health and Human Development; The US
:\Department of Education, Preventing Reading Difficulties in Young Children (1998); National Research Council,

Person

06/30/2014

éActions Responsibleg Timeline Resources i1Source of Funds
:|SCHOOLWIDE REFORM STRATEGIES: Sharon dstart: i
ilCompare and analyze the summative andiPepple, 1107/01/2013 + Performance : .
{Iformative scores on the literacy portion {Principal  |End: Assessments ACTION BUDGET: $
gof the benchmark, ITBS, DRA, MAPS, 1106/30/2014 + Teachers

iiCompass Cdyssey and DIBELS exams to

iithe aligned curriculum to identify areas of

{iweakness and gaps in the curriculum

ilduring weekly grade-level block

ilschedule.

iiAction Type: Alignment

Action Type: Program Evaluation

ihction Type: Title I Schoolwide b b b,

Use formative performance assessments iiSara Start: c :

Eand open-ended (constructed) responses jAldersan, {07/01/2013! « Performance o
dlwith rubrics to enable students to iClassroom {End: : Assessments ACTION BUDGET: $:
ildemonstrate proficiency in responding to {Teacher 106/30/2014 « Teachers :

iipractical, content, and literary passages

by finding the main idea, interpreting,

slanalyzing, drawing conclusions, and

ilproviding examples and evidence.

‘|Action Type: Program Evaluation . T T N
§AII staff will differentiate strategies far Waneta Start: b e
{Istudents using the MAPS data. Davidson, {07/01/2013 « District Staff ,
iiAction Type: Collaboration Intructional {{End: Outside ACTION BUDGET: $
Facilitator Consultants

« Performance

Assessments

ilUtilize a highly qualified aide to assist
ilstudents with independent and group
illibrary research projects that are
ilintegrated with classroom instruction and
iithat result in demonstrations that show
iireading comprehension skills as well as
{icontent knowledge.

{lAction Type: Alignment

Troutt,
Library
Meadia
Specialist

(Start:
107/01/2013
HEnd:
106/30/2014

« Performance

Assessments || ACTION BUDGET:

Use technelegy to access information,

: iDana {Start: :

iidevelop reading skills, and publish {Troutt, 1107/01/2013; + Computers

ilstudent work. Library HEnd: « District Staff

ilAction Type: Technology Inclusion Media 106/30/2014

T Specialist ool
{iUse technology to motivate students to Pam dstart: i
iiread through Accelerated Reader, Skelton, {07/01/2013 = Computers | ,
{IPlayaways, and other district-approved  {Classroom |End: ACTION BUDGET: $
ilsoftware. This will enrich the Teacher

comprehensive literacy instruction in the
ilclassrooms and provide a variety of
iloppertunities for students to improve
iltheir skills.

{Action Type: Technoleogy Inclusion

06/30/2014

iITeachers utilize district curriculum maps

Waneta iStart: o .
{lin their instruction in reading and Davidson, {07/01/2013 » District Staff : ,
ilcollaborate to evaluate alignment with Intructional {{End: » Performance ! ACTION BUDGET: 3
idistrict curriculum, state frameworks, andiiFacilitator {06/30/2014 Assessments
i#iCommon Core on in-service days. » Teachers
J(Action Type: Professional Development & @ e b b L
Provide access to a rich collection of Dana Start: B e
‘ldiverse resources and levelized books Troutt, 107/01/2013 School Library: .
iithrough the school library and Literacy  ijlibrary HEnd: : « Teachers ACTION BUDGET: $§

iLab.

dMedia

106/30/2014!




ESpeciaIist

§[Action Type: Equity

iAssistant from the state monitors and
{lobservation protocols and determined
ilthat it was effective in support of our
ilCurriculum, Instruction, Assessment and
iIProfessional Development. We believe
{|the evidence shows that it is valuable in
Hterms of supporting our efforts to
Hincrease student achievement. We plan to
iluse DIBELS, benchmark, ITBS, DRA,
{IMAPS, Compass Odyssey to determine
lwhether the objective (s} of this
{iIntervention/Program was {were)
ilachieved and whether it has been
isuccessful in attaining the anticipated
participant outcome objectives. We will
ilreport the results, in our 2014-2015
{IACSIP Plan, and use those evaluation
sresults in making decisions that impact
Hour future instructional program.”

{06/30/2014

K-5 teachers will hold parent meetings to {Ben Start: 0 s
flintroduce parents to the reading Crozier, 407/01/2013 » Teachers .
deurriculum, and to provide handouts and :iClassroom {End: ACTION BUDGET: $
iitake home materials. Teacher  |06/30/2014

[lAction Type: Parental Engagement U | | B
! Teachers and support staff will participate iSharan Start: . ][ —
ilin ongoing professional development Pepple, 107/01/2013 = Administrative: .
{lincluding training in programs such as theiiPrincipal  {End: Staff ;| ACTION BUDGET: $
{|Arkansas Reading First, Early Success, 106/30/2014 + District Staff

iiCompass Odyssey, Smart Start, Literacy s Qutside

Lab, CEC and Special Education Consultants

iiConferences, Library Inservices and « Performance :

ilConferences, Literacy Coach, Year Round Assessments |

:IEducation Conference, Reading = Teachers :

iiConference, ELLA, ELL, Effective Literacy, » Tide Teachers:

Accelerated Reader, and Reading First :
iiworkshops/training, Reading First Annual

iIConference, National Pre-K Conference

iland other Pre-K Conferences, and other

iisupport staff workshaops for teachers of

siat-risk students, Workshop registration

iland substitute teachers will be paid in

iiorder for staff to attend.

§Acti0n Type: Professional Development i

Conduct Parent/Teacher special educaticniiNicole Start: :

{iconferences for Head Start students Geopfert, {07/01/2013 « Teachers .
before enrollment in kindergarten. Special HEnd: ACTION BUDGET: $
iiAction Type: Special Education Education {06/30/2014
L Teacher .

{[PROGRAM EVALUATION: "At the Sharon  lstart: | 0o
ilconclusion of the 2012-2013 school year iPepple, 107/01/2013 .
ilwe evaluated this Intervention/Program {Principal  {End: ACTION BUDGET: $
{ithrough: the Professicnal Development :

{under the guidance of our highly qualified

Waneta iStart: | Title I -
ilinstructional facilitator, one instructional jDavidson 1{07/01/2013 » Teaching Aids | gy h1ovee $2980.00
{laide Dorothea Justice (Salary $2980.00 {End: « Tide Teachers:| g5 ies:
iIBenefits $775.00) will help implement 1106/30/2014 Title I -
ilintervention programs for students Employee $775.00
iistuggling with literacy mastery, as : P f.y i )
lidentified by RTI committee, | Benefits:
ilAction Type: Equity HTT
§Acti0n Type: Title I Schoolwide i ACTION
| BUDGET:  ¥37%°
{iTotal Budget: $3755

|Intervention: Early Literacy Learning in Arkansas (ELLA} and Effective Literacy




‘|scientific Based Research: Atwell, N., In the Middle, (1998); Fountas, L. and Pinnell, G.S., Guiding Readers and

Person

{IFormative Assessment: Monitor use of

Sharon

dStart:

objectives to assist all students to

HCAPS Skills , Developmental Reading Pepple, 07/01/20135 « Teachers ]

|Assessment, DIBELS, standardized Principal  {End: ACTION BUDGET: %

iitests, and classrcom assessments to #06/30/2014;

ilevaluate student progress, pre, mid, ; :

iland post grades.

i|Action Type: Program Evaluation . f bl

{IDuring grade level meetings classroom, {|Sharon {Start: : | Office I

ilResource, ESL, Literacy Coach, Music, i|Pepple, $07/01/2013 = Central Office

iArt and Library teachers will work Principal  iEnd: = District Staff ACTION BUDGET:  $

{ltogether with principal and Title 1 106/30/2014: + School Library

ilinstructional assistants to support ELLA ; : » Teachers

iland EL strategies.

J|Action Type: Collaboration ... i oo b

Implement Literacy Lab, Arkansas Waneta iStart: : c | off : -

{iComprehensive Literacy Model, ELLA, iDavidson, 07/01/2013 + Centra ice i i

{EL balanced-literacy skills and Intructional $End: + District Staff i ACTION BUDGET: %

ilstrategies in K-5 (when appropriate). Facilitator  :{06/30/2014: . Teachgrs .

We will utilize levelized reading : ! . Tgachlng Aids

{imaterials to support these programs. + Title Teachers

iiAction Type: Professional Development i i

Provide materials to inform parents of {{Tammy dStart: : o e

iithe Arkansas Comprehensive Literacy iiScribner, 07/01/2013i « Administrative )

{IModel, ELLA and EL strategies and classroom End: Staff ACTION BUDGET: $

ilprograms used for reading and writing iteacher #06/30/2014; . Tz_eachers

ilat parent/teacher meetings. : g » Title Teachers

i|Action Type: Parental Engagement :

Utilize guided reading books, levelized iiWaneta iStart: : ff

{|Accelerated Reader books, and writing {|Davidson, {07/01/2013: « District Sta _

isupplies for implementation. Intructional {End: ACTION BUDGET: %

{|Action Type: Alignment Facilitator 06/30/20143% &

iIdentify highly-qualified K-5 teachers Waneta istart: Ho

dand Title I instructional assistants to be {Davidson, :07/01/2013: = Administrative _

{|trained in Literacy Lab, ELLA, and EL, Instructional{End: Staff _ ACTION BUDGET: %

{ithe Arkansas Comprehensive Literacy iiFacilitator {{06/30/2014! » Central Office

i{Model, Barton, Feuntis and Pinnell, Rite : e District Staff

{|Flight, Compass Odyssey, Read 180, « Teachers

{System 44 and Let's Talk About It. {(oral: » Title Teachers:

dlanguage) : :

:|Action Type: Professional Development i| . .

Use well-reviewed trade books far the Dana TI’OUtt,E Start: : | Offige || —

dlibrary and professicnal library to Library 407/01/2013! + Central Office

iisupport implementation of ELLA, EL, Media 4ENd: = District Staff ACTION BUDGET:  $

{land the Arkansas Comprehensive Specialist  {06/30/2014: » School Library

i|Literacy Model strategies. : : + Teachers

EAction Type: Professional Development i L . T

{Utilize highly qualified instructional aide {{Waneta  |Start: : Titde T -

iIDessie Reed (Salary $11,157.00 Davidson, :07/01/2013! » Teachers Employee $11157.00

{Benefits $2,901.00) to provide InstructionaliiEnd: + Teaching Aids i g5 |aries:

{isupplemental instruction to "at risk” Faciliator  i{06/30/2014! + Title Teachers Title T -

iistudents . Aide will support both literacy : E Emel $2901.00

iland math instruction. Instructional aide 5 np ?i\t(e-e '

{will be under the direction of literacy enetis:

dlcoach. T

gAction Type: Equity ACTION

BUDGET: $14058

{Learning teams/ Grade level teams will i Tonya iStart: ; |

iimeet to review student work, share Lopez, 1107/01/2013: « Central Office _

ileffective teaching and assessment classroom End: « Performance ii ACTION BUDGET: %

iistrategies, and align instructional iiteacher #06/30/2014; Assessments :
; ! » Teachers




dwill be a seamless transition for
iistudents between preschool and
ikindergarten environments. The
ikindergarten curriculum includes
Hinstructional strategies, teaching
imethodologies, and formative
{lassessment techniques based upan the
iltheories of eary childhood growth and
ildevelopment. Each kindergarten
ilclassrooem will have a %z or full-time
ilinstructional assistant to support this
{iprocess. Parent meetings will be held
Hwith all parents and students at the
iibeginning of the school year and
{iteachers will maintain contact with the

iIfor additional conferences with parents
ilas needed.
:lAction Type: Collaboration

parents on a regular basis and arrange |

106/30/2014:

lachieve proficiency in literacy skills. « Teaching Aids

§Acti0n Type: Professional Development » Title Teachears

{IClassroom teachers, special education {{Mary iStart: : Title T -

iiteachers, and other support staff will Margarst  l07/01/2013! = Computers Employee $4747.00
Hicollaborate to implement differentiated {Fox, SpeachiiEnd: = District Staff i g55rias:

ilstrategies for students with Academic iiPathologist {06/30/2014: » School Libraryii _ |

{Improvement Plans and/or special : E » Teachers Tltell }

iineeds to improve literacy skills. Under « Teaching Aids i EMP ayee $1235.00
{ithe supervision of a highly qualified « Title Teachers | Benefits:

teacher, an instructional aide Jennifer & & T
{Wewers (Salary $4,747.00 Benefits ACTION

i1$1,235.00) will implement interventian BUDGET: $5982
iIstrategies to help students identified as

ilstruggling with literacy mastery.

‘|Action Type: Special Education . i oo o B
{lUse summative standardized tests and {{Sharon IStart: : Contral Off

ticlassroom formative assessments to Pepple, 407/01/2013i + (entra ice )
ilevaluate student progress. Use SAT Principal  iEnd: + Performance i ACTION BUDGET: %
il10,the Primary Benchmark Exam 106/30/2014; Assessments

ii(grade 4), MAPR, and the K-5 DIBELS : E '

{iAssessment to evaluate student

iiprogress in literacy. Document pre, mid

iland post grade level,

J|Action Type: Program Evaluation 4 b H
§TRANSITION: (Pre-K) Kindergarten Evelyn 4Start: : School Libraryl T
iiteachers will collaborate to incorporate (iKane, 407/01/2013: = ochool Library .
research/best practices related to early iiclassroom  End: : » Teachers ACTION BUDGET: %
iichildhood development so that there teacher » Teaching Aids

{IMEASURES TC INCLUDE TEACHERS IN
{IDECISIONS: Teachers are provided
ilwith weekly instructional meeting time
{in order to plan for the implementation
Hof best practices that are chosen to help
flimprove student achievement. This
ilplanning time is provided during the
ilcourse of the day. One faculty meeting
ildate @ month will be reserved for
divertical and horizontal team meetings.
{IThe actions described in our school’s
{ACSIP plan are monitored to determine
ilhow closely aligned they are with the
ilmission of our school.

{iAction Type: Cellaberation

HAction Type: Professional Development
HlAction Type: Title I Schoolwide

Pepple,
Principal

4Start: ;
107/01/2013;
HEnd:
106/30/2014!

Administrative
Staff
Teachers

Title Teachers

ACTION BUDGET:

HIGHLY GQUALIFIED: Strategies will be
iideveloped in conjunction with the

{Sharon

{iPepple,

HStart:

107/01/2013i

. Administrativeé




{|lcentral office staff for attracting highly
ilqualified teachers to the Fayetteville
iischool district.

ilAction Type: Collaboration

ilAction Type: Title I Schoolwide

Principal

EEnd: E
106/30/2014;

Staff
District Staff

= Teachers

ACTION BUDGET: §

{IPROGRAM EVALUATION: At the
iiconclusion of the 2011-2012 school
{iyear we evaluated this
dIntervention/Program through:
iIprogress monitoring performance of at
iirisk learners and determined that it was
ileffective in support of our Curriculum,
ilInstruction, Assessment and
{iProfessional Development. We believe
{ithe evidence shows that it is valuable in
iterms of supporting our efforts to
ilincrease student achievement. During
iithe 2012-2013 school year we plan to
Hiuse the following protocol in evaluating,
land adjusting, the programs,
iiprocesses, and activities that make up
iithe action descriptions within this
intervention/program: Every two weeks
ilteachers/instructional aides progress
{imonitor student performance of at risk
Hlearners in reading, using DIBELS, and
ilcompare growth in reading
iicomprehension and fluency rates. We
dwill use this data/information to
{idetermine whether the objective (s) of
{ithis Intervention/Program was (were)
ilachieved and whether it has been
{isuccessful in attaining the anticipated
ilparticipant outcome objectives. We will
ilreport the results, in our 2013-2014
HACSIP Plan, and use those evaluation
iresults in making decisions that impact
Hour future instructional program.”

Sharon
Pepple,
Principal

4Start: ;
107/01/2013
HEnd: !
$06/30/2014i

ACTION BUDGET: $

{ICertified staff will progress monitor (by
ilusing Dibles, DRA, MAPS, Benchmark,
iIDistrict Quarterly Assessment) at-risk
ilstudents and provide intervention
iistatagies.

Waneta

Davidson,
Instructional:
Facilitator

EStart: :
#07/01/2013i

106/30/2014

End:

{iUtilize The Fountas & Pinnell Leveled
iLiteracy Intervention System (LLI) a
sismall-group, supplementary
ilintervention program designad to help
ilteachers provide powerful, daily, small-
ilgroup instruction for the lowest
dlachieving children in the early grades.

‘'Waneta

Davidson,
Instructional:
Facilitator

iStart: g
107/01/2013

106/30/2014;

End:

« Title Teachers:

ACTION BUDGET: $

gllntervention: Comprehensive Literacy Model

éScientific Based Research: National Diffusion Network (2000}, Fountas, Pinnell, Guiding Readers and Writers

writing to literary, practical and content
{ipassages by finding the main idea,
Hinterpreting, analyzing, drawing
iiconclusions, and providing examples of

iiteacher

206/30/2014

1(1995) e S

éActions Person %Timeline Resources ESource of Funds
_|Respansible |

Use formative performance assessments [Tammy Start: | 5

land open-ended (constructed)responses i |Scribner,  107/01/2013 « Centra .
{lwith rubrics to enable students to ficlassroom  {[End: Office ACTION BUDGET: $
iidemonstrate proficiency in responding in s Teachers




evidence using Arkansas rubrics to
ilanalyze progress and Arkansas Scoring
{|Guide.

ilClassroom teachers, special education

: {|Nicole [Start: ;
iiteachers, and other support staff will iGeopfert, 1{07/01/2013 Computers .
iicollaborate to implement differentiated  i|Special {End: Performance: ACTION BUDGET: $
ilstrategies for students with Academic :IEducation  1106/30/2014 Assessments;
{Improvement Plans and/or special needs {Teacher : S_Ch00|
{|to improve writing skills. = Library
{lAction Type: Special Education Teachers
« Teaching

Aids
Integrate instruction in writing strategies ({Randy 4Start: :
ilinto every content area using response  i\VanVranken,:{07/01/2013 Performance: .
iljournals, learning logs, story tablets, and :iclassroom  {End: Assessments: ACTION BUDGET: 3
ilto instruct students on quick writes, iiteacher 106/30/2014 Teachers
idistrict writing prompts, math constructed :
ii(open) response questions, etc. :
JdAction Type: Alignment v b b
éTeachers map their writing instruction as i{Pam Start: :
ila separate component of their content  {iSkelton, 407/01/2013 Performance: ,
ilinstruction maps and check their maps foriiclassroom  {End: Assessments: ACTION BUDGET: $
ilalignment with the K-12 curriculum. Jlteacher 106/30/2014 :
i|Action Type: Program Evaluation
Participate in ongoing professional {Tonya Start: | :
iidevelopment in writing, including training iLopez, 107/01/2013 Centra ,
idin programs such as Arkansas iclassroom  {End: Office ACTION BUDGET: 3
iComprehensive Literacy Model, Literacy ijteacher 106/30/2014 District Staff :
{iLab, and Write Steps Writing. : Outside :
ilAction Type: Professional Development Consultants !
Performance:

Assessmentsi

Teachers

Title

Teachers

{IPROGRAM EVALUATION:At the conclusion :
ilof the 2012-2013 school year we
ilevaluated this Intervention/Pragram
fithrough: DIBELS, writing prompts, DSA
land DRA whole group classroom
iiscreeners and summative Benchmark :
iiscores determined that it was effective in !
support of our Curriculum, Instruction,
ilAssessment and Professional
{iDevelopment. We believe the evidence
iIshows that it is valuable in terms of :
iisupporting our efforts to increase student |
ilachievement. During the 2013-2014 :
ilschool year we plan to use the following
{iprotocol in evaluating, and adjusting, the |
programs, processes, and activities that
{imake up the action descriptions within ;
iithis intervention/program: Three times a |
Eyear cr as needed, the Literacy !
Coach/classroom teachers will use
{DIBELS, writing prompts, DSA and DRA
whole group classroom screeners to
{idetermine data for grouping students
flaccording to their literacy needs. We will
Hluse this data/information to determine
Hiwhether the objective (s) of this
{Intervention/Program was (were)
ilachieved and whether it has been
sisuccessful in attaining the anticipated
iparticipant outcome objectives. We will

Tammy

iScribner,
iiclassroom
ilteacher

HStart:
107/01/2013
HEnd:
106/30/2014

|| ACTION BUDGET: $




report the results, in our 2014-2015
JACSIP Plan, and use those evaluation
iresults in making decisions that impact
fiour future instructional program.
ilAction Type: Program Evaluation

In 2012-2013, our target area will be the Sharon {Start: h .
Esub-POPulation of English Learners and iiPepple, 107/01/2013 * Teachers :
{Istudents with disabilities, with continued {{Principal  End: ACTION BUDGET: §

support for FRLP. We will utilize our highly 106/30/2014
ilqualified instructional facilitator, qualified !

Haides and certified teachers to implement |
ilinterventions for these targeted group.

ilUtilzing certified staff, implemant one iiStacey {Start: HTitle T -

Hweek Intersession remediation classes  {[Marx,Asst.  {07/01/2013 + Central ! Employee $2370.00
ithree times per year to assist all students |Principal {End: Office | Salaries:

ilto achieve proficiency in reading and 106/30/2014 « District Staff i} _ |

Hwriting in the content areas. These « Performance: Title I -

ilservices are supplemental instructional Assessments: Emplo_ye.e $617.00
{Iservices for students, and they are e Teachers Benefits:

éoffered at four times during the School ; E ..........................................
idlyear during school breaks. Students are | i { ACTION i
Hinvited to participate in these special ! BUDGET: $2987
iiclasses based upon targeted needs and | :

ilcertified staff will be hired to provide the
{jremediation,

éScientiﬁc Based Research: Heidi Hayes Jacobs, Mapping the Curriculum, Big Picture (1997), and Active Literacy
{lAcross the Curriculum (2006)

ilActions |Person Timeline  iResources Source of
Responsible ! Funds
ilUtilize the district curriculum maps that include {Sharon Start: :
{iArkansas Content Frameworks and Comman Core {Pepple, 07/01/2013: = Central ACTION
iIstandards during weekly grade level meetings. {Principal End: § Office BSDGOET- 3
{iAction Type: Cellaboration 06/30/2014 = Performance :
: Assessments

= Teachers
{ICommunicate expectations and student progress to |Ben Crozier,iiStart: | T —
iiparents through classroom assignment sheets, dclassroom  (i07/01/2013 = Central
ilparent-teacher conferences, graded wark, Hteacher HENd: Office : ACTION R
iinewsletters, and Web access to the curriculum. 1i06/30/2014; = Performance! BUDGET:
{Action Type: Parental Engagement ; Assessments: :
lAction Type: Technology Inclusion + Teachers
iAll students' needs will be addressed through the  {iSharon Start: Ho e
:lapplication of the school's curriculum. |Pepple, 07/01/2013; » District Staff
§Action Type: Equity %Principal End: + Teachers /-E;\S-lli—)IGOENI' $
0e/30/20144 '
{POINT IN TIME REMEDIATION: There will be an  :{Sharon Start: I D
ilannual review of data from SAT 10, Benchmark {Pepple, 07/01/2013 + Performance
ilscores, and MAPS data to analyze areas of {Principal End: Assessmentsi| ACTION %
ilweakness and address sub skills, content clusters, | 06/30/2014; + Teachers BUDGET:
ilsubtest and subgroups that may need to be * :
Haddressed in the curriculum mapping process.
{Other indicators will also be analyzed. An annual
ireview and adjustment to the curriculum maps will |
iibe made according to gaps and/or duplications :
ilnoted from the data analysis. Progress will be
ilmonitored using formative classroom running
{irecords, quarterly assessment and the Dynamic
Indicators of Basic Early Literacy SKkills to provide
{isufficient information on which to base effective

assistance for children scoring below proficiency.
{iAction Type: Alignment
HAction Type: Program Evaluation




Act|on Type: Title I Schoolwide

{IPROFESSIONAL DEVELOPMENT: All teachers will
ithave the opportunity to participate in the school
iland district professional development plan.
ITeachers will use an instrument developed by the
iidistrict professional development committee to
ilevaluate the effectiveness of the professional
development plan, the course offerings and the
sieffectiveness of the knowledge gained. Annually,
lupon review of the test data, the professional
iidevelopment committee, working under the

iiguidelines of the district professional development
ilplan, will develop a professional development plan |

{Ifor the school and individual teachers based on

Hinformation obtained through data analysis. All newf

iteachers (first 3 years) and teachers in need of

ilassistance will be assigned a mentor to assist them

ilin reaching their professional development goals

and needs. All teachers will have the opportunity to‘

ilhave input on the district and building level
iiprofessional development plan, The district will

{iprovide all teachers and administrators will no less -

iithan 60 hours of professional development
ilincluding 6 hours of technology and 2 hours of
{iparental involvement development {3 hours of
{Parental Involvement for Administrators) and for
{ithose who teach Arkansas History, 2 hours of
iitraining in that subject. Teachers will have the
ilopportunity to evaluate the benefit of the
professional development activities and provide
{ifeedback on needed changes.

HAction Type: Alignment

i{lAction Type: Collaboration

ilAction Type: Professional Development

ilAction Type: Program Evaluation

i|Action Type: Title I Schaolwide

‘iSharon
{Pepple,
[{Principal

Start; :
07/01/2013

End:

06/30/2014;

+« Teachers

District Staff
Qutside
Consultants

ACTION $
BUDGET:

PROGRAM EVALUATION: At the conclusian of the
:12012-2013 school year we evaluated this
{Intervention/Program through: annual review of
iidata frem running records, DIBELS, ITBS,
iIBenchmark scores, and MAPS and determined that
ilit was effective in support of our Curriculum,
HInstruction, Assessment and Professional

Development. We believe the evidence shows that

iit is valuable in terms of supporting our efforts to
dlincrease student achievement. During the 2013-
12014 school year we plan to use the following
ilprotocol in evaluating, and adjusting, the
{iprograms, processes, and activities that make up
ithe action descriptions within this
Hintervention/program: During weekly grade level
iimeeting, teachers will align the district Literacy

Heurriculum with the Arkansas Content Frameworks

§through vertical and horizontal mapping. Annual
direview of data from running records, DIBELS,

HITBS, MAPS, and Benchmark scores will be used to‘

analyze areas of weakness. We will use this
iidata/information to determine whether the
Hlobjective (s) of this Intervention/Program was
il(were} achieved and whether it has been
disuccessful in attaining the anticipated participant
loutcome objectives. We will report the results, in
{iour 2014-2015 ACSIP Plan, and use those
ilevaluation results in making decisions that impact
ilour future instructional program.

§Action Type: Program Evaluation

‘iSharon
{Pepple,
{Principal

Start:

End:

07/01/2013

06/30/20145

ACTION $
BUDGET:

éACADEMIC IMPROVEMENT PLANS (AIP):
gAppropriate teachers and/or other school
iipersonnel knowledgeable about the student's

iSharon
{Pepple,
{Principal

iiStart: _
07/01/2013;
HEnd: -

| ACTION




dacademic performance shall evaluate students
ilidentified as scoring below proficient on the State
Criterion Reference (CRT) exams. The student’s
i{iparents will be contacted for the purpose of :
Eworking jointly with school parsonnel in developing |
lan Academic Improvement Plan. (AIP) Formative
{land Summative Assessment Data will be used to
Hicreate a plan that includes standards-based,
isupplemental, remedial strategies designed to
ilassist the student in scoring proficient on the next |
dadministration of the CRT Exam. Regular classroom
ilteachers will be the first to implement the
{icomponents of these plans. A variety of additional !
iresources will also be used to support the student.
i{iHighly qualified staff will provide instruction. The |
{ATP will be monitored and adjusted as the student
iimakes progress. DESCRIPTION OF
{PROGRAM/PROCESS USED TO REMEDIATE
{STUDENTS: Early Bird, computer lab, reading ;
ispecialists, Tile I instructional aides, ESL, Speech,
{ISpecial Education
dAction Type: AIP/IRI

06/30/2014

BUDGET: %

ilUsing the data from MAPS, Compass Learning
Odyssey will generate learning paths for each
ilindividual student. Progress will be monitored and
evaluated by classrcom teachers.

Pepple,
{Principal

Start: :
07/01/2013
End: :

ACTION $
BUDGET:

HiStaff will specifically monitor high-achieving
students, and provide enrichment, to ensure they
ilare meeting growth goals. IF along with teachers
fwill create a "watch list" of students who are high
ilachieving, but not meeting growth goals. Staff will
Hlencourage these students when they see them. GT |
diteacher will coordinate with staff to help develop
enrichment activities/projects for students.

{Waneta
Davidson,
{Instructional
{Facilitator

06/30/2014!

Start; ;
07/01/2013
End:
06/30/2013;

+« Teachers

ACTION $
BUDGET:

E[Total Budget:

considered an achieving in math. Of the 201 "All Students" group who attempted the math,
86.57% met expectation. Of the 111 students in the "Targeted Achievement Gap Group”

2. Of the 15 African American students tested, 86.67% met expectation. Of the 28 Hispanic
students who attempted the math benchmark, 78.57% met expectation. of the 149 White

Economically disadvantaged students who attempted the math benchmark, 80.61% students
met expecation. Of the 23 Students with Disabilities who attempted the math benchmark,

4, According to NWEA MAPS Data in 2013, 70% of students experienced math growth: 73.4% in

5. NEEDS ASSESSMENT: Summative NRT, CRT, MAPS, local achievement assessments and other
relevant indicators will be analyzed by the faculty at each grade level with consideration to the
combined population as well as each subpopulation in order to determine student learning
needs and achievement gaps within subpopulations. NRT & CRT data will be analyzed
annually. Local assessments will be analyzed quarterly. MAPS data will be analyed at

All students will improve in mathematic skills, specifically in the area of geometry and measurement.

Outcomes (AMQ) for Performance All Students and Targeted Achievement Gap Group, as well as

Priority 2: Improving mathematics achievement.
1. According to the 2012 Arkansas Schoal ESEA Accountability Report, Happy Hollow is
group, 80.18% met expectation
students who attempted the math benchmark, 87.92% met expectation. Of the 98
Supporting 65.22% met expectation.
Data: 3. Attendance/Graduation Rate: In 2012, the attendance rate was 95.52% (3rd quarter
average).
kinder, 78.9% in 1st, 79.4% in 2nd, 56.7% in 3rd, 67.2% in 4th, and 62.5% in 5th.
beginning, middle, and end of the year.
Goal All students will meet their expected growth for MAPS in math for 2012-2013.
During the 2013-2014 school year, Happy Hollow will meet or exceed the Annual Measurable
Benchmar

K Growth for both groups. For the 2012-13 school year, Happy Hollow's Achieving AMO for all students

was 83.63%, and 86.57% did achieve. Achieving AMO for TAGG was 77.28% and 80.18% did
achieve, Growth AMO for all students was 65.78 and 54.03% met growth. Growth AMO for TAGG was

61.03% and 43.00% met growth,




élntervention: Utilize the resource; Go Math! (Houghton Mifflin Harcourt)

§Scientiﬁc Based Research: How People Learn: Brain, Mind, Experiences, and School, expanded edition (2000)
iIBransford, J.D Understanding teaching and classroom practice in mathematics (2007} Franke, M. L. How

Actions Responsible Timeline Resources Source of Funds
Implement district math curriculum ‘iLorie Huff, HStart: : hers T
{imaps, with Go Math as a resource, and {{Math H07/01/2013! Teachers
iigrade-level formative assessments in  iiInterventionistiEnd: ACTION BUDGET:  $
ilkindergarten threugh fifth grade 1{06/30/2014;
ilclassrooms. : :

Action Type: Alignment R
ilLearning teams/Grade level groups will ;iSharon HiStart: : |
{imeet weekly to review student work,  {Pepple, H07/01/2013i Centra .
iishare effective teaching and iPrincipal HEnd: Office ACTION BUDGET: $
ilassessment strategies, and research- | 1106/30/2014i Performance
:Ibased materials, and align instructional 5 : Assessments
ilobjectives to assist all students to Teachers
ilachieve proficiency in mathematics. :

J|Action Type: Professional Development || &

Classroom teachers, special education i{Angela Evans, {Start: :

iiteachers, and other support staff will  {{Technology  07/01/2013i Cpmputers .
Hlcollaborate to implement differentiated {Curriculum  End: District Staff || ACTION BUDGET: $
ilstrategies for students with Academic {Specialist :106/30/2014; Performance

iilfmprovement Plans and /or special ; : Assessments

needs to improve mathematics skills :

iithrough mathematics tutorial software. |

i{lAction Type: Professional Development |

{jAction Type: Technology Inclusion OO VO | N
§Summative- Use of norm-referenced Krisha Start: | T ey
iltests and the "release items” from the :iCrawfard, #07/01/2013; Computers

iIBenchmark Exam (Grades 3,4,5) to iclassroom {End: ACTION BUDGET: %
sievaluate student achievement. :iteacher 106/30/2014:

siAction Type: Program Bvaluation bbb
éTeachers will be provided math dLorie Huff, HStart: : Title I -
iiprofessional development training to  i{Math 1i07/01/2013; Teachers Materials

: . : R . : 18000.00
iibetter assist low performing students  iInterventionistEnd: : & $

within intervention groups. Programs 106/30/2014: Supplies:

ilincluding Compass Odyssey, and test- : ! ettt
{taking strategies. School-wide license

{lof Compass Odyssey will be purchased ! ACTION $18000
iiAction Type: Equity : | BUDGET: :
{iAction Type: Technology Inclusion :

{jAction Type: Title I Schoolwide .

{|Collaborate with parents and other {Sharon Start: 5 .

ilcommunity leaders to provide iPepple, 107/01/2013; Community

:lenrichment classes and point in time #Principal HENnd: Leac!ers

{Iremediation in order to extend learning ! H06/30/2014 Public

ilusing MAPS data as well as GO Math : : Library

i{\Reteach and Enrichment resources.

{jAction Type: Parental Engagement L N |

Conduct Parent/Teacher special Nicole Start: o s
fleducation conference for Head Start iGeapfert, 107/01/2013: Teachers .
iistudents before enroliment in HiSpecial HENd: ACTION BUDGET: $
ilkindergarten. {Education H06/30/2014:

iAction Type: Collaboration {Teacher : :

§Acti0n Type: Special Education ; :

Evaluate implementation of district |Sara Start: 5 o .

dimath curriculum maps in classroom  }Alderson, 107/01/2013; District Sta )
instruction using various assesssment iclassrgom HEnd: Performance!| ACTION BUDGET: $
gtools including quarterly formative :iteacher : 06/30/20145 Assessments

:lassessments. Analysis of data will be | i 5

iipresented and discussed reguarly.

{jAction Type: Program Evaluation I T

{[Each teacher will follow a district {Angela Evans, iStart:




Hcurriculum map for their classroom
{imathematics instruction. Teachers will
luse MAPS assessments to monitor
ilalignment.
‘|Action Type

{Technology
fCurriculum
iSpecialist

07/01/2013
HEnd: :
06/30/20145

« Teachers

ACTION BUDGET: $%

{PROGRAM EVALUATION: During the
i12012-2013 School Year we used
iIBenchmark scores and MAPS data as
iithe evaluation tool to determine
lwhether this Intervention/Program was
{leffective in improving student :
{lachievement. We plan to use the same |
ilprotocol for assessing the :
{iIntervention/Program and making
iidecisions that impact the various
activities, as described in the action
iidescriptions, during the 2013-2014
iISchool Year. In order to measure
ilstudent growth and determine the
{|EFFECTIVENESS OF THE
INTERVENTION/PROGRAM We will
‘ladminister MAPS Assessments, We will
iireport the results in our 2013-2015 Plan
dand use the results to determine -
Hiwhether the objective (s) of this
dIntervention/Program was (were)
iireached and to set a standard for
iifuture expectations. The evaluation
ilresults will be used to impact the
ildecisions we make that affect our
{ifuture instructional program.

§Action Type: Program Evaluation

i5ara
HAlderson,
iiclassraom
iiteacher

: Start:
07/01/2013
HENd: ;
06/30/2014

ACTION BUDGET: $%

{In 2013-2014 our target will be for all
iistudents, regardless of ESEA
iISubpopulation to achieve growth
ilpotential. We will utilize our highly
ilqualified instructional facilitator, :
fiqualified aides and certified teachers to |
{limplement interventions for these :
{targeted groups.

iSharon
{Pepple,
4Principal

HStart: .
07/01/2013
HENnd: -
06/30/2014

« Teachers

ACTION BUDGET: %

{Certified staff will progress monitor at-
irisk students and provide intervention

iistratgies. A highly-qualified instuctional
iaide will provide literacy and mathmatic;
dinterventions under the direction of the |
HInstructional Facilitator. :

H{Title One
dInstructional

Dessie Reed,

Aide

HStart: :
07/01/2013
HENd: :
06/30/2014

E[Total Budget:

é]lntervention: Mathematics Open-Ended Problem-Solving Strategies

Scientific Based Research: Smart Step, National Council of Teachers of Mathematics, Principles and Standards

gfor School Mathematics, and Assessment Standards far Schocl Mathematlcs (2004)

{|Actions § Person . iTlmellne Resources Source of Funds
i{Responsible I N

{ITeachers will implement mathematics  iiSara iStart: L —
iIproblem-solving strategies and in the  iAldersaon, 07/01/2013 . Performance ACTION

iiclassroom toc measure student growth  iiclassroom 4End: \ Assessments. BUDGET: $
iland development of problem solving idteacher 06/30/2014 » Teachers )

ilskills, and post formative -assessment | 5

each quarter to monitor growth using

HMAPS data and Compass Odyssey

ireports.

jAction Type: Alignment s b
{ICOORDINATION AND INTEGRATION OF i{Sharan HStart: : FTitle T -
{IPROGRAMS: K-5 students identified as  iiPepple, ;07/01/2013 ¢ Teaching i Materials

iHat-risk based on spring summative iiPrincipal 4End: : Aids 1 $4612.00
assessments, and or 4th grade i 06/30/20143 i supplies: ’




IBenchmark Exam. At-risk student

Hlinterventions and progress discussed at |

§weekly grade-level meetings. (i.e.
ilixl.com, Compass
ilintervention,Intersession, Title I, Math

iIResource Library, tutor, ESL, Early Bird)

iISupplemented math materials,
{imanipulatives, and copy cost will be
purchased to support intervention
iiprograms. Learning.com Easy Tech for
ilgrades K-2 will be purchased.

ilAction Type: Equity

i|Action Type: Title T Schoolwide

 ACTION
| BUDGET:

{|Teachers will attend math workshops or
conferences that address Common Core.
{iTeachers will attend CGI math training
ilAction Type: Alignment

ilAction Type: Professional Development

iiLorie Hugg,
Math
Interventionist;

§Start
: 07/01/2013

End:

06/30/2014§

« Computers
s Teachers

{ ACTION
| BUDGET:

ilEvaluate effectiveness of problem- iNicole dStart: g

dsolving strategies using formative {Geapfert, : 07/01/2013 » Performance.

liperformance assessments, open-ended {Special HEnd: : Assessments ACTION_ $i
iimath prompts, etc., on a quarterly basis. {Education 06/30/2014 « Teachers | BUDGET:

{iShare results with parents through grade Teacher i :

ilreports, progress reports,

ilparent/teacher conference, Thursday

iIfolders including special education

{|students.,

Action Type: Program Evaluation

‘|Action Type: Special Education 4 oo E o
{PROGRAM EVALUATION: At the iNicole iStart: I

{iconclusion of the 2012-2013 school vear {iGeopfert, 07/01/2013 ACTION

iiwe evaluated this Intervention/Program iiSpecial 4End: BUDGET: %

iithrough: using the Benchmark Prep dEducation 06/30/2014 )

{igrades 3-5, MAPS and determined that it : Teacher : ;

was effective in support of our
§Curr|culum Instruction, Assessment and
iProfessional Development We believe

iithe evidence shows that it is valuable in !

ilterms of supporting our efforts to
dincrease student achievement. During
iithe 2013-2014 school year we plan to
iluse the following protocol in evaluating,
iland adjusting, the programs, processes,
dand activities that make up the action
iidescriptions within this

sintervention/program: Weekly planning,

{Iteachers and students work together
ilusing the Benchmark Prep and MAPS

ilresults grades 3-5, to develop strategies

ilto work open ended Problem-solving
{imath questions and determine
ileffectiveness using whole group
{iobservations, scoring and progress on
iIBenchmark exams. We will use this
ildata/information to determine whether
ilthe objective (s) of this
{iIntervention/Program was (were)
{lachieved and whether it has been
ilsuccessful in attaining the anticipated
ilparticipant outcome objectives. We will
ilreport the results, in our 2014-2015
HACSIP Plan, and use those evaluation
iresults in making decisions that impact
{iour future instructional program.”
ilAction Type: Program Evaluation
ilAction Type: Special Educatian

Staff will specifically monitor high-
achieving students, and provide

fiLori Huff, Math
iiCoach

Start;

07/01/2013

= Teachers

| ACTION




enrichment, to ensure they are meeting
{lgrowth goals.

HEnd:

106/30/2013 |

| BUDGET:

E[Total Budget:

-

§Scient'|ﬁc Based Research: How People Learn: Brain, Mind, Experiences, and Schoal, expanded edition (2000)
{iBransford, J.D Understanding teaching and classroom practice in mathematics (2007) Franke, M. L. How

§Curricu|um Influences Student Learning (2007) Stein, M.K.

ilareas of development to parents using a
quarterly checklist, interim reports, and
Hiweekly take home folders and parent
Hleonferences.

{lAction Type: Program Evaluation

106/30/2014:

|actions 5 :?sspoor:mihleé Timeline  {{Resources Source of Funds
Utilize technology staff to review availableﬁ Sara {Start: : |
research on instructional strategies and i{Alderson, 107/01/2013; » Centra .
Hinstructional materials proven to be \classroom End: Office ACTION BUDGET:  $
ileffective in improving math computation ijteacher 1106/30/2014; » Computers
{through district-approved software. : : : + Outside
iiAction Type: Technology Inclusion Consultants
+ Public

Library

« Teachers

Integrate supplemental computational Krisha UStart: :
iIstrategies and materials into the daily {Crawford, :{07/01/2013; « Computers ]
iimath program through Go Math activities, jjclassroom {End: « Teachers ACTION BUDGET:
ilixl.com, and Math Worksheet Factory, idteacher 106/30/2014;
ilCompass Odyssey and Learning.com ' 5 5
i|Action Type: Alignment . T ——
Evaluate student pregress in grade level ({Sharon Start: I
ilappropriate computation on a regular HPepple, 1107/01/2013; « Teachers .
iibasis supplemented with Early Bird lab.  {|Principal  i{End: : ACTION BUDGET: %
{ICommunicate progress and continuing

dCheryl

HStart:

ildata using Benchmark test scores and
i{IMAPS and determined that it was
ileffective in support of our Curriculum, :
Instruction, Assessment and Professional |
iiDevelopment. We believe the evidence
iishows that it is valuable in terms of ;
ilsupporting our efforts to increase student |
lachievement. During the 2012-2013 '
school year we plan to use the following
protocol in evaluating, and adjusting, the |

106/30/2014:

Block schedule weekly grade level : : N

iimeetings to evaluate effectiveness of HSewell, H07/01/2013; » Teachers )
ilsupplemental computation strategies in  iiclassroom End: = Teaching ACTION BUDGET:  $
dlimproving overall math achievement. Hteacher;  :06/30/2014: Aids

ilAction Type: Collaboration #Sharon : :

iiPepple,

Certified staff will progress monitor at riské Lori Huff, iiStart: : Y Tide 1 - :
{|students and provide intervention [Math Coach {07/01/2013; » Performance Employee $25406.00
iistrategies. A highly qualified 1.0 FTE ' HEnd: : Assessmentst ¢ |aries:
instructional aide, under guidance from 1106/30/2014; . T_eachers Title T -

iimath coach and classroom teachers, will : 5 « Title Elrnel $6606.00
{|provide math and literacy interventions Teachers 5 np ?i‘t/e'e :
{IMark Hitt(Salary $25,406.00 Benefits enetits:
186,606,000, L e
iAction Type: Program Evaluation ACTION

: : BUDGET: $32012
{[PROGRAM EVALUATION: At the ISharon  ilstart: ]
f{jconclusion of the 2011-2012 school year i{Pepple, 1107/01/2013; )
ilwe evaluated this Intervention/Program {Principal  {End: : ACTION BUDGET: ¢
iithrough:collection of individual student




ilprograms, processes, and activities that
{imake up the action descriptions within
Hthis intervention/program: MAPS
computer print-outs showing student
iiprogress of individually programmed
ilmath interventions, and Compass
il0dyssey reports. Teachers will collect .
idindividual student data three times a year|
ilusing MAPS. We will use this 5
{idata/information to determine whether
ithe objective (s) of this
ilIntervention/Program was (were)
Hlachieved and whether it has been
Hsuccessful in attaining the anticipated
participant outcome objactivas. We will
iireport the results, in our 2013-2014
EACSIP Plan, and use those evaluation
ilresults in making decisions that impact
Hour future instructional program.

§Acti0n Type: Program Evaluation

ETotaI Budget:

$32012

Ellntervention: Curriculum Mapping and Alignment

EScientific Based Research: Mapping the Big Picture: Integrating Curriculum and Assessment, K12. Heidi Hayes

§Jacobs. ASCD, 1997.

iidetermined that it was effective in support of our
{iCurriculum, Instruction, Assessment and
ilProfessional Development The evidence shows that
Hit is valuable in terms of supporting our efforts to
Hlincrease student achievement. During the 2013-
112014 school year we plan to use the MAPS
flassessments and Compass Odyssey reports in

fland activities that make up the action descriptions

levaluating, and adjusting, the programs, processes,§

06/30/20145

Y Actions {Person  iimeline  |Resources Source of
dResponsible o ] Funds
{There will be an annual review of data from ﬁSharnn Start: 0 H e
ilsummative Benchmark scores and MAPS to analyzeiiPepple, 07/01/2013 Performance

{lareas of weakness. iPrincipal End: Assessmentsi| ACTION ¢
ilAction Type: Alignment : 06/30/2014; Teachers BUDGET:
i|Action Type: Program Evaluation : o

{District curriculum maps will be used by all teachers:{Sharon Start: 5
ilin 2012-2013 to meet state and Common Core ‘{Pepple, 07/01/2013; District Staff

{|standards. {Principal End: Teachers QS-II:;IGOENI" $
i{lAction Type: Alignment 5 06/30/2014: '
J|Action Type: Collaboration estbs sl

ETeachers will identify and apply Common Core d4sharon Start: :

iistandards grade level correlations to all academic  iiPepple, 07/01/2013 District Staff

{lareas. iprincipal  {End: : Performancej| ACTION ¢
§Acti0n Type: Alignment 5 06/30/20145 Assessments BUDGET:
Action Type: Collaboration Teachers

{ITeachers will utilize district instructional objectives jSharon  {iStart: I
iifor specific instructional units at grade level dPepple, 07/01/2013; District Staff

{imeetings. dPrincipal End: Performance QCEIOE'\_"I__ $
§Acti0n Type: Alignment : 06/30/2014: Assessments:| BUDGET:
§Action Type: Collaboration ; Teachers

EAII students' needs based on MAPS test scores will iNicole Start: | R
ilbe addressed through the application of the dGeopfert, (iD7/01/2013! District Staff

ildistrict's curriculum. dSpecial End: : Teachers QS-'E;IGOENI_ $
{Education 06/30/2014 :

§ 4Teacher

#IPROGRAM EVALUATION: At the conclusion of the  iiSharon Start:

i12012-2013 scheol year we evaluated this dPepple, D7/01/2013 ACTION
ilIntervention/Program through: annual review of  :iPrincipal End: BUDGET: $
fidata from ITBS, MAPS and Benchmark scores and :




within this intervention/program: Annual review of
ildata from MAPS, ITBS, and Banchmark scares wil

§this data/information to determine whether the
iiobjective (s} of this Intervention/Program was
(were} achieved and whether it has been successful
ilin attaining the anticipated participant outcome
{iobjectives. We will report the results, in our 2014~
2015 ACSIP Plan, and use those evaluation results
ilin making decisions that impact our future
ilinstructional program.

ilAction Type: Alignment

Action Type Collaboration

iibe used to analyze areas of weakness. We will use |

§ACADEMICIMPROVEMENTPLANS{AIP)
{Appropriate teachers and/or other school personnel:
siknowledgeable about the student’s academic
ilperformance shall evaluate students identified as
scoring below proficient on the State Criterion

school personnel in developing an Academic
iImprovement Plan. {AIP) Formative and

ilscoring proficient on the next administration of the
{{CRT Exam. Regular classroom teachers will be the

Hvariety of additional resources will also be used to
{isupport the student. Highly qualified staff will
iiprovide instruction. The AIP will be monitored and
Hladjusted as the student makes progress.
i{IDESCRIPTION OF PROGRAM/PROCESS USED TO
{IREMEDIATE STUDENTS: Early Bird, Compass
il0dyssey

i|Action Type: AIP/IRI

iIReference (CRT) exams. The student’s parents will
iibe contacted for the purpose of working jointly with

{iSummative Assessment Data will be used to create
ila plan that includes standards-based, supplemental,:
iiremedial strategies designed to assist the student in:

ilfirst to implement the components of these plans. A

iSharan

Pepple,

dPrincipal

Start:

End:
06/30/2014

07/01/2013

ACTION $
BUDGET:

EThe principal and assistant principal will conduct
ilweekly classroom walk throughs to monitor
ilinstruction.

iiSharon
iPepple,
JPrincipal

Start;

End:
06/30/2014

07/01/2013'

ACTION $
BUDGET:

{ITeachers will utilize RTI Committee to address
iiconcerns with students in need of more intenstive
iireading support. RTI committee {grade level
iiteachers, assistant principal, IF, counselor, Sped
i{iteacher, Speech when needed, Math coach) will
{imeet every other week to progress monitor
{Istudents in intervention. 1st Friday of the month is
i13rd-5th grade, 3rd Friday of hte maonth is K-2. Data |
ilcollected will be from a variety of sources: MAPS,
{iBenchmark, District Quarterly Assessments,
§Teacher created assessments, Dibles, DRA, DSA,
iGo Math assessments. Data is tracked on the ‘
ilassessment wall in the War Room. Tier intervention |
ilgroups are tracked on a board in the War Raom,
ilcolor coded by grade level. There is also a place for
{i"graduates" of Tiered invervention.

§Act|0n Type: Title I Schoolwide

iAssistant
idPrincipal

Start;

07/01/2013
HENnd: !
: 06/30/2014

+ Teachers
. Tiﬂe
Teachers

| ACTION
| BUDGET: ¥

E[Total Budget:

50!

§|Intervention: Conduct Math Family Involvement Activites

(2005}

Scientific Based Research: National Standards for Parent/Teacher Involvement Programs (1997) The Research
{iIFoundaticns of the UCSMP Everyday Mathematics Curriculum, Andrew Isaacs, William Carroll and Max Bell

EActions

K-5 teachers will provide Go Math parent




ildetermined that it was effective in support of our
iiCurriculum, Instruction, Assessment and

iiprocesses, and activities that make up the action
iidescripticns within this intervention/program.
iITeachers wll send home with students math
ilHomelinks for grades K-2 and math Studylinks for
{igrades 3-5 to be completed by students adn
iIparents and monitor family involvement with a
iireturn ratio of 80%. We will use this
ildata/information to determine whether the
ilobjective (s) of this Intervention/Program was

iin attaining the anticipated participant outcome
Hlobjectives. We will report the results, in our 2014-
112015 ACSIP Plan, and use those evaluation results
ilin making decisions that impact our future
ilinstructional program.

{iAction Type: Parental Engagement

gAction Type: Program Evaluation

iProfessional Development We believe the ewdence
ilshows that it is valuable in terms of supporting our :
ilefforts to increase student achievement. During the :
$12012-2013 school year we plan to use the following :
iprotocol in evaluating, and adjusting, the programs,§

il(were} achieved and whether it has been successfuli

Hlinformation, handouts, Study Links, Home Links,  Alderson, {{07/01/2013 Performancei] ACTION
{iFamily Letter, math journals, student reference dclassroom  HENd: : Assessmentsi| BUDGET: $
iIbooks, or supplies to help parents engage in math jteacher 06/30/2014; Teachers

fleurriculum with their children. Students will be able | E

ilto utilize Compass Odyssey at home. :

ilAction Type: Parental Engagement I T T

ilParents will be aware of and have access to the 4Sara Start: |
{iEveryday Math Schoal curriculum map through the :HAlderscn, {i07/01/2013: Computers

idistrict web page. Teachers will be trained in ‘iclassroom {End: District Staff ACTI(;ON %
Hutilizing School Center to develop classroom dteacher 06/30/2014: BUDGET:
{iwebpages in order to communicate with parents. | :

iIMaterials and supplies will be purchased in order to :

ilprovide teacher trainings and to provide additional

ilprint materials for families without access to

slcomputers and the internet.

Action Type: Parental Engagement

J|Action Type: Technology Inclusion 4 i

{IPROGRAM EVALUATION: At the conclusion of the  iiSara Start: :

2012-2013 school year we evaluated this dAlderscn, 07/01/2013 ACTION
Intervention/Program through: math Homelinks for iclassroom . End: | BUDGET: $.
iigrades K-2 and math Studylinks for grades 3-5 and iiteacher : 06/30/2014 : T

gTotaI Budget:

50

To increase student awareness and knowledge of the effects of good nutrition and physical activity.

Zone) K-Girls- 63% HFZ, K-Boys- 72% HFZ, 1st-Girls- 64%- HFZ, 1st-Boys- 56% HFZ, 2nd
Girls- 48% HFZ, 2nd Boys- 82% HFZ, 3rd Girls- 49% HFZ, Boys- 58% HFZ, 4th Girls- 68%

Aerobic Capacity- K- Girls- 100% HFZ, K- Boys- 100% HFZ, 1st- Girls- 100% HFZ, 1st- Boys-
100% HFZ, 2nd- Girls- 100% HFZ, 2nd- Boys- 100% HFZ, 3rd- Girls- 100% HFZ, 3rd- Boys-
100% HFZ, 4th- Girls- 76% HFZ, 4th- Boys- 88% HFZ, 5th- Girls- 58% HFZ, 5th- Boys- 83%
HFZ Abdominal Strength- K- Girls- 91% HFZ, K- Boys- 89% HFZ, 1st-Girls- 97% HFZ, 1st-
Boys- 94% HFZ, 2Znd- Girls- 93% HFZ, Boys- 100% HFZ, 3rd- Girls- 94% HFZ, 3rd- Boys- 94%
HFZ, 4th- Girls- 100% HFZ, 4th- Boys- 97% HFZ, 5th- Girls- 100% HFZ, 5th- Boys- 100% HFZ
Flexibility- K- Girls- 93% HFZ, K- Boys- 92% HFZ, 1st- Girls- 94% HFZ, 1st-Boys- 92% HFZ,
2nd- Girls- 90% HFZ, 2nd- Boys- 87% HFZ, 3rd- Girls- 97% HFZ, 3rd- Boys- 78% HFZ, 4th-

Priority 3:
1. In 2012-2013, the following BMI scores are recorded: BMI Scores- (HFZ- Healthy Fitness
HFZ, 4th Boys- 47% HFZ, 5th Girls- 50% HFZ, Sth Boys- 61% HFZ
2. School Health Index Data 2012-2013 showed weakness in Family and Community
Involvement.
3. All students K-5 were tested using the fitnessgram 9: April 2013 Fitnessgram @ Results-
Supporting Girls- 74% HFZ, 4th- Boys- 74% HFZ, 5th- Girls- 83% HFZ, 5th- Boys- 78% HFZ Trunk
Data:

2nd- Girls- 86% HFZ, 2nd- Boys- 86% HFZ, 3rd- Girls-
Girls- 76% HFZ, 4th- Boys- 71% HFZ, 5th- Girls-

Extensian- K- Girls- 39% HFZ, K- Bays- 42% HFZ, 1st- Girls- 67% HFZ, 1st- Boys- 44% HFZ,
94% HFZ, 3rd- Boys- 97% HFZ, 4th-
78% HFZ, 5th- Boys- 70% HFZ Upper Body-



K- Girls- 9% HFZ, K- Boys- 19% HFZ, 1lst- Girls- 6% HFZ, Boys- 22% HFZ, 2nd- Girls- 17%
HFZ, 2nd- Boys- 45% HFZ, 3rd- Girls- 49% HFZ, 3rd- Boys- 53% HFZ, 4th- Girls- 41% HFZ,
4th- Boys- 71% HFZ, 5th- Girls- 55% HFZ, 5th- Boys- 70% HFZ

4, In 2013 the percentage of free and reduced lunch was 48.99% In 2012 the percentage of free
and reduced lunch was 49.32%. In 2011 the percentage of free and reduced lunch was
49.03%.

5. COMPREHENSIVE NEEDS ASSESSMENT: We conducted data analysis to determine our main
areas of weakness. In addition, we studied the three most recent years of BMI and Prudential
Fitness Tests across grade levels within our building. We looked at our trend data in order to
better identify the specific areas of need and help align classroom instruction with our
curriculum, assessment and professional development. Based on our Data Analysis we came
to the cenclusion that the following area reflects our greatest need within the Wellness
Priority: upper body stength. We will select Interventicns and address this area.

Provide support for students in making healthy lifestyle choices by implementing systems to aid in
Goal decreasing the average BMI on routine annual student screening and increasing collaboration
between all segments of the school community in support of positive lifestyle choices.

We will be collecting new data during the 2013-2014 schocl year as we being the Fithessgram 9

Benchmark

pregram.
Intervention: Increase awareness and knowledge of the henefits of physical activity for lifelong health and
A —
iIScientific Based Research: Brainpop {2009) A Study of Effectiveness; healthteacher.com, Arkansas Childrens
LHOSPILAL ANG METCY | s s
{iActions
iIStudents will participate in physical education dConnie Start: .
ilclasses, naticnally-sponsored fitness programs,  iiWest, 07/01/2013; « Teachers ACTION
iland school-sponsared physical activites. Activites (iPE/Health iEnd: BUDGET: $
dwill include Jump Rape for Heart, Bicycle iteacher 06/30/2014: )
i Education Program, Fitnessgram 9, Track Meets, i
Punt, Pass and Kick, Field Day, Elks Hoop Shoot,
ilFirst Tee, Girls on the Run, and Spark Curriculum. :
i|Action Type: Wellness : N
{Students' BMI assessments will be analyzed {Connie Start: | RSSO
dannually to determine the percentage of students jWest, 07/01/2013! « Central Office ACTION
iidecreasing in the categories of at risk ar JPE/Health HEnd: » Teachers BUDGOET' %
{ioverweight. Interventions will be evaluated for dteacher 06/30/2014 '
iitheir effectiveness based on this data. 5 i
ilAction Type: Program Evaluation
i|Action Type: Wellness T . .
HImplement and encourage participation in physicaliiSharon iiStart: R
‘leducation program taught by highly qualified ‘Pepple, 107/01/2013 * Administrative; i
{iteachers that support physical activity. ‘Principal  iEnd: Staff | ACTION o
‘| Action Type: Collaboration 06/30/2014] = Teachers BUDGET:
ilAction Type: Parental Engagement 5 i
ilAction Type: Program Evaluation
i|Action Type: Wellness i
| Encourage participation in family-oriented, ‘ICannie Start: I
lcommunity-based physical activity program. We  {West, 07/01/2013 + Administrative
iHwill send home information from the Fayetteville PE/Health H#End: Staff ACTION %
‘'Youth Center,Fayetteville Public Schools, Jump  jteacher  106/30/2014| * Teachers BUDGET:
ilRope for Heart, Bicycle Education Program, 5 i
ilArkansas Athletes Outreach, Juvenile Diabetes
Foundation,Girls on the Run, UA Sweat Hawg
{iprogram, Fayetteville Parks and Recreation, and
other community events relevant to our students. :
iiAction Type: Collaboration 5
EAction Type: Parental Engagement
ilAction Type: Program Evaluation
i|Action Type: Wellness : .
§To assess Happy Hollow Elementary School's ‘ICannie Start: | O —
{Iphysical education program, parents, students,  {West, 07/01/2013! » Administrative
{land faculty members will be invited to participate {{PE/Health HEnd: Staff ACTION %
lin the Schoal Health Index survey. lteacher  106/30/2014!  « Teachers i BUDGET: ™
{{Action Type: Collaboration i i : :
{iAction Type: Parental Engagement




{|Action Type: Program Evaluation
§Action Type: Wellness

PROGRAM EVALUATION: At the conclusion of the

Start: :
112012-2013 school year we evaluated this {iPepple, 07/01/2013
silntervention/Program through the collection of {4Principal End: :
iidata from fitness testing, BMI, School Health : 06/30/2014

ilIndex Survey and Kids For Health Brain Pap, and |
iidetermined that it was effective in support of our
{Curriculum, Instruction, Assessment and
{IProfessional Development. We believe the
ilevidence shows that it is valuable in terms of
iisupporting our efforts to increase student
Hlachievement. During the 2013-2014 ,school year
ilwe plan to use the following protocol in evaluating,:
#land adjusting, the programs, processes, and
Hactivities that make up the action descriptions
{iwithin this intervention/program: Throughout the
school year, the PE teacher and school nurse will
ilincrease awareness and knowledge of the benefits:
Hiof physical activity and will collect health and
Hwellness information from fitness testing, BMI,
{IScheol Health Index Survey, Brainpop,
iihealthteacher.com, Spark PE, and attendance in
{IPE class.
ilAction Type:
{iAction Type:
HAction Type:
{lAction Type:

Collaboeration

Parental Engagement
Program Evaluation
Wellness

dSharon

ACTION
BUDGET:

Intervention: Increase awareness and knowledge of the benefits of sound nutritional practices for lifelong

iihealth and wellness.

Scientific Based Research: Kids for Health (1994) (2005)

HActions (Person drineline  dResources Source of
1O -1 -1 1 L 1o (<11 TS OO | Funds .
{iBrainpap will be used to teach health and nutrition at  {Connie Start: 4 e
ilevery grade level. This program covers both health and {West, 07/01/2013 e Teachers ACTION
nutrition. Health tips will be posted on a regular basis on:_ PE/Health iEnd: : BUDGET: %
iithe Happy Hollow website. Our weekly Rise and Shine iiteacher 06/30/2014 )
ilcelebration will be used to reinforce these tips and :

{irecognize students who exhibit healthy behavior.

J|Action Type: Wellness b
{IStudent BMI assessment will be analyzed annually to  {lacki Tighe, {Start: . H e i
iidetermine the percentage of students decreasing in the {school ’07/01/2013 + Central | i
ilcategories of at risk or overweight. Interventions will be {nurse End: : Office ACTION %
devaluated for their effectiveness based on this data. " 06/30/2014 » Teachers| BUDGET:
§Acti0n Type: Program Evaluation !

i|Action Type: Wellness . .

{IPROGRAM EVALUATION: At the conclusion of the 2012- {{Connie Start: Hooo e
2013 school year we evaluated this West, 07/01/2013 ACTION
sIntervention/Program through: comparing the BMI {PE/Health HEnd: : BUDGET: %
iresults, grade level assessments, observations and teacher 06/30/2014 )

iidiscussions and determined that it was effective in L
ilsupport of our Curriculum, Instruction, Assessment and |
{iProfessional Development. We believe the evidence
iIshows that it is valuable in terms of supporting our
ilefforts to increase student achievement. During the
i12013-2014 school year we plan to use the following
ilprotocol in evaluating, and adjusting, the programs,
{iprocesses, and activities that make up the action
iidescriptions within this intervention/program:
{ithroughout the school year, the PE teacher, classroom
iiteachers and school nurse will increase awareness and |
iiknowledge of the benefits of sound nutritional practices
iIfor lifelong health and wellness by teaching student ‘
idlearning expectatiocns for health and wellness, then
comparing the BMI results, grade level assessments,




ilobservations and discussicns. Using the
fidata/information collected for the program during the
:12012-2013 school year, we determined that our
iiprogram was successful. We will use Brain Pop,
iihealthteacher.com, computer lab and presentations
il(National Dairy Council) to enhance health lessons.
ilAction Type: Program Evaluation

i|Action Type: Wellness

E[Total Budget:

$0!

Provide suppert for families looking for infarmation on health and safety issues, parenting skills and
programs available in our community.

Data will be collected on the number of parents using the Parent Center by monitoring checkout and
the amount of free materials taken from the Center.

Goal

Benchmark

Intervention: To increase parent awareness and knowledge on a variety of topics, including parenting skills,

Scientific Based Research: Parent Invalvement Plan ACT 307- National PTA Standards 1998

‘|Actions Person  irineline  HResourcesi|20urce of
iResponsible: : HFunds
§Improve Parent Center by providing information about Connie istart: 3 IO
services provided by the community. This will include West, 307/01/2013 ACTION
ilcontacting community resources, picking up free or donated ({PE/Health :iEnd: BUDGET: %
iimaterials, researching helpful websites for parents and teacher 106/30/2014 )

ilmaking a printed list of those websites.
{iAction Type: Parental Engagement
HAction Type: Program Evaluation
{{Action Type: Wellness

PROGRAM EVALUATION: At the conclusion of the 2012-2013 {Connie \Start:

school year we evaluated this Intervention/Program through: iiWwest, 107/01/2013 ACTION
iibook checkouts and brochures and determined that it was PE/Health {End: BUDGET: %

Heffective in support of our Curriculum, Instruction, teacher 106/30/2014
IAssessment and Professional Development. We believe the :

{levidence shows that it is valuable in terms of supporting aur
ilefforts ta increase student achievement. During the 2013-
12014 school year we plan to use the following protocol in
ilevaluating, and adjusting, the programs, processes, and
ilactivities that make up the action descriptians within this
dintervention/program: to increase parent awareness and
ilknowledge of a variety of topics, including parenting skills,
iihealth and safety issues and the services provided by our
ilcommunity throughout the year. Qur Health and Wellness
{iCommittee will monitor our Parent Center of parent utilization:
iof literature through book checkouts and brochure and i
sipamphlet replacement.

Action Type: Program Evaluation

Priority 4: Improving mathematics and literacy achievement, specifically in the area of Open Response,

1. On the 2013 Literacy Benchmark, of the 20 English Language Learners who tested, 85% met
status performance targets which exceeds the 2013 AMO of 55.88%. Of the same group,
83.33% met literacy growth performance targets, exceeding the 2013 AMO of 66.67%. Our
English Language Learners’ literacy status performance achievement of 85% in 2013 also
exceeds their literacy status performance achievement of 57.89% in 2012. Similarly, our
English Language Learners’ literacy growth performance increased from 64.29% in 2012 up to
83.33% in 2013. Of the 20 English Language Learners who attempted the 2013 Math
Benchmark, 70% met status performance targets, which exceeds the 2013 AMO of 60.78%.
50% of these students met math growth performance targets, exceeding the 2013 AMO of
33.33%. Our English Language Learners’ math status performance achievement of 70% in
2013 also exceeds their math status performance achievement of 63.16% in 2012, Similarly,
our English Language Learners’ math growth perfermance increased from 42,86% in 2012 up
to 50% in 2013.

2. COMPREHENSIVE NEEDS ASSESSMENT: We formed ACSIP Leadership Teams and analyzed
the test scares from the 2013 administration of the K-5 grade Augmented Benchmark and
ITBS. We examined the results from both the combined population and EACH subpopulation.




Supporting
Data:

Goal

3.

We conducted data analysis to determine our main areas of weakness. In addition, we studied
the three most recent years of Attendance, Formative and Summative Achievement Data
across grade levels within our building. We aggregated and disaggregated all the data for the
purpose of establishing student learning goals. We locked at our trend data in order to better
identify the specific areas of need and help align classreom instruction with our curriculum,
assessment and professional development. We examined our routines, customs, and norms in
order to dig deeper for the root cause why more of our students are not achieving to their full
potential. Our 2013 Supporting Data Statements show the discrepancies in achievement,
among our various populations. We are modifying our Curriculum, Instruction, Assessment
and Professional Development practices to better meet the needs of all our populations. Based
on our Data Analysis we came to the conclusion that the following areas reflect our greatest
need within the Literacy, Math, Title III, and Wellness. We will select Interventions and
coordinate our various state and federal funding sources to address these areas. In addition,
we meet in grade leveal teams, weekly and as an entire faculty monthly so that we can review
formative, “real time” classroom performance data for the purpose of making decisions
regarding the direction, and focus, of our Classroom Instruction. We chart progress on gur
“Assessment/Intervention” wall.

ELL students will improve in reading comprehension, fluency, written expression and mathematical
skills. Improvement will be shown thraugh increased scores in DIBELS, MAPS, ELDA, Benchmark and

MAT-8.

According to the 2013 Arkansas School ESEA Accountability Report, 85% of English Learners showed
achievement in Literacy and 83% met expected growth in Literacy. 70% of English learners showed
Benchmark achievement in Math and 50% met expected growth in Math. It is expected that our ELL population
will continue to meet, or exceed, Arkansas Schocl ESEA Accountability targets as well as close the

§ Mathematics (2002); Beers, K.
iland Samuels, B.G. (eds.), Teaching Reading in the Content Areas; Krashen, S.(2002), The Power of Reading;
{iMcLaughlin, M. and Vegt, M.E. (eds.)(1993), Harvey, Stephanie and Goudvis, Anne, Strategies that Work
d(leeey

‘|Actions {Person  iTimeline  i|Resources Source of
o (Responsibled T T T Funds
{iProvide ESL parents information to inform them of ‘Alicia Start: |
dleurriculum expectations and procedures, and to {Whitaker, 07/01/2013! « Teachers ACTION
Hfacilitate parent/student partnership for academic HESL teacheri{End: BUDGET: $
iisuccess. Provide for printing costs for handouts and ' 06/30/2014: '
brochures. Parent meetings to be held when needed. :

i|Action Type: Parental Engagement I .

We will employ a highly qualified ELL teacher (1.0 FTE) EAIicia iStart: O
§t0 provide instruction and intervention for those Whitaker §07/Ol/2013§ ACTION
istudents identified as English Language Learners. 1 HEnd: BUDGET: $:
06/30/2014: )

Priority 5:

Supporting
Data:

Reduce the relative proportion of African American students to students of other ethnicity identified
as Mentally Retarded.

1.

An analysis of the 2009-2010 data for Fayetteville suggests that there is a possible
disproportionate representation of Black students (overrepresented) and White students
(underrepresented) within the category of mental retardation. A district identified for dis-
proportionality must under Federal regulations ensure that its current policies, procedures and
practices used to identify students for SPED are sound and free of bias with regard to a
student's race, ethnicity or linguistic diversity.

The comparison between risk rates of African American SPED students to Caucasian students
who are labeled Mentally Retarded: O

O African American:

O 2007-2008 5.21% O 2008-2009 5.33% O 2009-2010 5.21%

O Caucasian:

0 2007-2008 .34% 0O 2008-2009 .27% [0 2009-2010 .21%

African American Students Labeled MR: 20/50 or 40%. All other ethnicity: 30/50 or 60%.
Referrals 2009-2010: 15% of students referred are African American. 66% of students
referred are Caucasian. Placements 2009-2010: 16% of placed students are African American.
66% of placed students are Caucasian.




Goal Reduce the relative proportion of African American students to students of other ethnicity identified
as Intellectually Disabled.

Fayetteville Public 5choals will reduce the risk ratic of African American students labeled as

Benchmark Intellectually Disabled to below the state target for the 2012-2013 school year.

{{Intervention: Fayetteville Public Schools will monitor and maintain the number of African American students
iireferred for special education services and identified as intellectually disabled by using EARLY INTERVENTION
STRATEGIES, SCHOOL-BASED INTERVENTION TEAMS and EARLY LITERACY STRATEGIES. These strategies
ilinclude early intervention literacy strategy training for core teachers, Middle School/Early Intervention Literacy
{iCoaches, intervention materials (Read 180/System44), ICLE Lin Kuzmich training for core teachers and
Jlunchtime tutoring ab FHS.
{IScientific Based Research: RESEARCH Far MAPS testing: Kingsbury Center at NWEA, State Standards and
{iStudent Growth: Why State Standards Don’t Matter as Much as We Thought, Cronin, Dahlin, Durant and Xiang,
ilFeb. 1, 2010. Linking MAP to State Tests: Proficency Cut Score Estimation Procedures, NWEA For Early
ilIntervening: Early Intervening An Administrators Guide, National Alliance of Black School Educators, IDEA
ilpartnerships, IDEAS that Work, US Office of Special Education Programs, Council for Exceptienal Children, ADE,
{iISped., Coordinated Early Intervening Services Workshaop, Hardin, Watkins, Fields, and Smart. October 13,
12008, RTI Guide: Development of Respanse to Intervention Model in Your School, John McCook, 2006.
{iCoordinated Early Intervention Policy, National Association of State Directors of Special Education, P. Burdette,
i12008. For Lit Coaches: The Literacy Coach, A Key to Improving Teaching and Learning in Secondary Schools,
{{E. Sturtevant, Alliance for Excellent Education Literacy Coaching Clearinghouse Program Evaluation - ALL levels:
:IData will be collected on Early Intervening Services provided to all students K-7 ... Individual Progress i
{iMonitering by RTI teams and Literacy Coaches and analyzed. Instruction and Interventions will be assessed
§and modified based on analysis of data. Data on Referrals, Evaluations, Disability Categories, and Placements
flincluding the race will be collected and analyzed. Curriculum department/Curriculum leaders will review district
ildata routinely regarding progress in core curriculum and Interventions to assess progress. Lit Coaches will
ilreview data routinely to assess progress. Modifications to Professional Development plans, Intervention Plans
iland Intervention Team process will be identified in relatian to progress on data and Referral data.

§Actions Person . _iTimeline Resources Source of
Responsible;j " — 4"~ " Funds

The AYP targets for the 2012-2013 year in Literacy in Debra dstart:  H H
Mathematics will be met by all Special Education Student Sub {iWilson 307/01/2013 ACTION
iiPopulations in the Fayetteville Schools. The AMO targets are 4End: BUDGET: %
ilas follows: K-5: Literacy: 85.60% Math: 85.00% 6-8: 106/30/2014 )
ilLiteracy: 83.80% Math: 82.28% 9-12: Literacy: 83.88% :

{iMath: 82.30%

EAction Type: Program Evaluation

J|Action Type: Special Education i
{|The district will implement MAP assessments in order to Debra dStart: 4 e
provide more targeted and explicit instruction in Literacy and iiWilson 107/01/2013 ACTION
iall content areas. (Software and Hardware). 4End: BUDGET: $
i{lAction Type: Collaboration 106/30/2014 )
{{Action Type: Professional Development : :

{iAction Type: Program Evaluation

{|Action Type: Special Education oo b ]
{IElementary, Middle School and Secondary teachers will Debra dstart:  H e
iIreceive training in core instruction to improve early- Wilson 107/01/2013 ACTION
ilintervening Literacy strategies across the district. Elementary 4End: BUDGET: $
iILiteracy coaches will be involved with the training and 106/30/2014 )
ilcoaching and this will be coordinated with SPED cultural 5

fidiversity and learning environment awareness.

{Interventionists and Aides will also be involved. Kelly Brown,

{iour specialist involved with coordinated early intervening

ilservices, will enhance and expand the problem solving teams

Hwork,

{iAction Type: Cellaberation

HAction Type: Professional Development

J|Action Type: Special Education oo
|The percent of children with parental consent to evaluate whoiiDeborah  {Start: i .
are evaluated for Special Education within the state Wilson 407/01/2013 ACTION
:lestablished time line of 60 days (CHILD FIND) will be 100% {End: BUDGET: $
iifor the overall district, the early childhood ages 3-5 and 106/30/2014 )
iischool age 5-21. :

HAction Type: Collaboration

{|Action Type: Special Education 4 4 o H
{iFayetteville Schools will purchase early intervention materialsiDeborah  iStart: [
{ithat will be proactive in meeting the needs of all learners in  {jWilson 107/01/2013; : :




i#iEducation referral data and placement data.
ilAction Type: Collaboraticn

{iAction Type: Professional Development
{Action Type: Program Evaluation

{iAction Type: Special Education

ilhopes of preventing inappropriate SPED referrals. JEnd: ACTION ¢
ilAction Type: Collaboration 106/30/2014 BUDGET:
{iAction Type: Professional Development :

‘|Action Type: Special Education ... oo
{IFunding from Tide VI-B, Coordinated Early Intervening Debra istart:  #
iServices will be used to fund the following initiatives $6,968. :iWilson 107/01/2013 ACTION
iAction Type: Collaboration 4End: BUDGET: %
i{lAction Type: Professional Development 106/30/2014 )
§Acti0n Type: Program Evaluation :

i|Action Type: Special Education .

PROGRAM EVALUATION: The program evaluatian for CEIS, Debra dstart: H 0 H
Coordinated Early Intervening Services will be done using Wilson 307/01/2013 ACTION
sidata from MAP testing, Benchmark testing, and Special 4End: BUDGET: $

306/30/2014

{IProgram Evaluation - ALL levels Data will be collected on
Early Intervening Services provided to all targeted students
{K-7....Individual Progress Monitoring by RTI teams and
ilInstructional Facilitators and analyzed. Instruction and
HInterventions will be assessed and modified based on
§ana|ysis of data. Data on Referrals, Evaluations, Disability
{ICategories, and Placements including the race will be
iicollected and analyzed. Curriculum department/Curriculum
illeaders will review district data routinely regarding progress
ilin core curriculum and Interventions to assess progress.
{Instructional Facilitators will review data routinely to assess

Debra
HWilsen

iIAction Type: Program Evaluation

progress. Modifications to Professional Development plans,
iillntervention Plans and Intervention Team process will be
ilidentified in relation to progess on data and Referral data.

iStart:

{End:
106/30/2014

107/01/2013

{{ ACTION
BUDGET:

§Acti0n Type: Special Educatian

élTotaI Budget:

| $0;

Priority 6:

Supporting
Data:

Goal

Benchmark

We recognize the value and importance of invalving families in the education of their children.
Families have many opportunities to volunteer at Happy Hollow.

Increase the opportunities for parents to partner with staff in their child's education.

During the 2012-2013 year we will be collecting data related to parent involvement, such as
percentage of PTO members, and number of attendees at parent involvement activities.

é[lnterventlon Parent Involvement Plan ACT 307 National PTA Standards 1998. Family Literacy Involvement Act. |

é[Suentlflc Based Research: Parent Involvement Plan ACT 307 National PTA Standards 1998

EActlons i {Person . Timeline | Resources Source of Funds
iiResponsible S R N
ilCampus Parental Involvement committe W|II EStacey Start: HTitle T -

ilcoordinate to build community and parent support by i{Marx, 07/01/2013 ¥ Materials
‘lorganizing family involvement activities. September i{Assistant End: : d & $1250.00
18th: Donuts with Dads to increase participation with Principal & 06/30/20145 Supplies:
i'Watchdog Dads; October 29th: Family BINGO night, Parent : e
{iINovember 14th Grandparents Lunch, February 25th: i{Facilitator ;

{ISMART night, March 18th Data Night. Funds will be HACTION $1250
ilused to purchase items needed for these events, BUDGET:

iisuch as copy costs or food costs. :

§Action Type: Parental Engagement i

{IThe school will have a designated area to be used as |{Stacey Start: : i

§the Parent Center. Parenting books, magazines and Marx, 07/01/2013 ACTION

ilother informative material regarding responsible itAssistant End: : RUDGET: $
i\parenting will be available for parents to borrow for i{Principal 06/30/2014 :

Hreview, Parent Center materials, which may include, :

but not limited to brochures, pamphlets,or computers:

iifor use on site, will be designated by each building.

{jAction Type: Parental Engagement el s




§Teachers and instructional aides will receive training

§Action Type: Parental Engagement

Stacey Start: Ho e
iito enhance understanding of effective parental Marx, 07/01/2013 ACTION
iiinvolvement strategies. i#Assistant End: ; | BUDGET: %
iiAction Type: Parental Engagement itPrincipal 06/30/2014 : :

J|Action Type: Professional Development ..o

As required by Act 307, all parents will receive Stacey Start: :

ilinformational packets that include: *Parental ‘iMarx, 07/01/2013 ACTION
{Involvement Plan *School Calendar *A system {Assistant End: : BUDGET: $
ilencouraging the home and school connection. i{Principal 06/30/2014 '
HInformational flyers will be copied and sent home to

families as the school receives them in order to ’

iishare information regarding community services and

ilevents. This is done weekly on Thursdays.

HiAction Type: Parental Engagement :

iall parents will be invited to an Open House Night ta {{Ben Start: :

ilwelcome parents and students to our schoal and to  i{Crozier, 07/01/2013 ACTION

ilshare expectations for the school year. The school’s {iClassroom ({End: : BUDGET: $
iiprocess for resolving parental concerns will be {Teacher 06/30/2014; ; ;
iidiscussed at this meeting. Each grade level has a : E '

ilnight planned: K: Aug 6th, 1st Aug 13th, 2nd Aug

i114th, 3rd Aug 15th, 4th Aug 19th and 5th Aug 22nd.

Acticn Type: Collaboration

;jAction Type: Parental Engagement B
{The PTO will hold monthly Parent/Teacher meetings {Sharcn Start: |
§t0 discuss how parents can assist to make difference Pepple, 07/01/2013 ACTION

Hin his or her child's education Principal End: ! BUDGET: $
ilAction Type: Collaboration 06/30/2014 ; :

iistate of the school and an overview of: A, What

ilAdministrators, teachers, and parents will develop a iiStacey Start: ! : -

parental invelvement plan addressing the diverse iMarx, 07/01/2013 ACTION

ilneeds of the parents and their children. The plan will {{Assistant End: BUDGET: %
iibe reviewed and updated annually. Principal 06/30/2014 : ;

{lAction Type: Collaboration

J|Action Type: Parental Engagement o el

iIThe district will designate twa Parent/Teacher iiMary Start: :

Conferences each school year: October 24th and Margaret 07/01/2013 ACTION

$125th; April 3rd and 4th. At the end of the schoal iiFax, End: : BUDGET: %
iiyear, the school will publish a notice in grade level {Speech 06/30/2014 ; )
{Inewsletters thanking the parents as a group for {Pathologist :

ilattending the conferences.

ilAction Type: Collaboration

§Act|0n Type: Parental Engagement i I N N
{{The building Pﬂnﬂpa|Wﬂ|d6$gnateonec£rnﬂedsﬁaﬁ Sharon HStart: 1 e
member to serve as a parent facilitator to organize :{Pepple, i 07/01/2013 ACTION
iimeaningful training for staff and parents and to iiPrincipal End: ! BUDGET: $
siundertake efforts to ensure that parental 06/30/2014; : :
ilparticipation is recognized as an asset to the school. | : '

iIEffectiveness will be documented by results of

ilparental involvement survey.

ilAction Type: Parental Engagement

§A5t|on Type: Program Evaluation

{IParent explaination: An annual meeting W||| be held {Sharcn Start: ! i

§t0 inform parents of the right of parents to be Pepple, 07/01/2013 ACTION

:linvolved in planning, review, and improvement of {Principal End: : BUDGET: $
{iparent programs and a description and explanation 06/30/2014 ; ;

ilwill be given of the curriculum used in the schoal, :

§types of assessment and proficiency levels. In

{addition, parents will be involved in the annual

iiplanning of schoel improvement programs. Annual

isurveys will evaluate the parent involvement

ilactivities.

i|Action Type: Parental Engagement

iITo help our parents in assisting their children our iiSharon Start: - :

ilschool shall: Schedule regular parental involvement :iPepple, 07/01/2013 ACTION

iimeetings at which parents are given a repart on the :Principal HENd: ; $:

506/30/2014§

| BUDGET:




ilstudents will be learning. B. How students are
ilassessed. C. What parents should expect for their
fichild’'s education and D. How a parent can assist and
make a d|fference in their child’s education.

PROGRAM EVALUATION: "At the conclusion of the
$12012-2013 school year we evaluated this
ilIntervention/Program through: parent surveys,
ilmemaos, open house, emails, school newsletters, P/T :
{iconferences,parent resource center, school ;
iicalendars, school website, student Thursday folders,

ileffective in support of our Curriculum, Instructian,
{iAssessment and Professional Development. We
iibelieve the evidence shows that it is valuable in
§terms of supporting our efforts to increase student
Hlachievement. During the 2013-2014 schoaol year we
ilplan to use the following protocol in evaluating, and
iladjusting, the programs, processes, and activities
ilthat make up the action descriptions within this
dintervention/program: Parent involvement data will
{ibe collected by the parent facilitator through parent
iisurvey, memos, open house, emails, school
ilnewsletters, P/T conferences, parent resource
ilcenters, school calendar, school website, student

{lout the school year through documentation af
ilattedance increase at PTO meetings, PTO
ilmembership, P/T conferences and website visitors.
ilWe will use this data/information to detarmine
ilwhether the objective (s) of this
{iIntervention/Program was (were) achieved and
Hwhether it has been successful in attaining the
{lanticipated participant outcome objectives, We will

ilimpact our future instructional program.”
|Action Type: Parental Engagement

dand family night feedback and determined that it was:

#Thursday folders, and family night feedback through

repart the results, in our 2014-2015 ACSIP Plan, and
iluse those evaluation results in making decisions that

‘iSharen
Pepple,
i{Principal

Start;

07/01/2013
End: :
06/30/2014

1 ACTION §
| BUDGET:

ﬂTotalBudget.

{Intervention: Conduct Math Family Involvement Activities

Scientific Based Research: National Standards for Parent/Teacher Invelvement Programs (1997) The Research !
i{{Foundations of the UCSMP Everyday Mathematics Curriculum, Andrew Isaacs, William Carroll and Max Bell i

{Timeline

{IPROGRAM EVALUATION: At the conclusion of the
$12011-2012 school year we evaluated this
ilIntervention/Program through: math Homelinks for
ilgrades K-2 and math Studylinks for grades 3-5 and
{idetermined that it was effective in support of our

ilis valuable in terms of supporting our efforts to

ilschool year we plan to use the following protocal in
flevaluating, and adjusting, the programs, processes,
iland activities that make up the action descriptions

{iwithin this intervention/pregram. Teachers will send
ilhome textbooks frot hose who need remediation. In
ilthe spring of 2013 we plan to survey our parents in

ilhome-to-school cannection resources. We will use
{|this data/information to determine whether the

achieved and whether it has been successful in
{jattaining the anticipated participant outcome

4Sara
daldersen,
4Classrcom
4Teacher

{|Curriculum, Instruction, Assessment and Professionalé
:|Development. We believe the evidence shows that it :

Hlincrease student achievement. During the 2012-2013 |

iIregards to the effectiveness of the new Math in Focus:

objective (s) of this Intervention/Program was (were)

{|Start:
107/01/2013
HENd:
106/30/2014

ACTION $
BUDGET:




ilobjectives. We will report the results, in our 2012- |
12013 ACSIP Plan, and use those avaluation results in |
iimaking decisiens that impact our future instructional :
iprogram. :
§Acti0n Type: Parental Engagement

K-5 teachers will provide Go Math parent information, {Chris

dAStart:
ilhandouts, refrigerator math, Home to School iiDrake, 107/01/2013 ACTION
ilConnections, Compass Odyssey for home, math dclassroom  {End: BUDGET: $

Hjournals, text books, or supplies to help parents iteacher 106/30/2014
ilengage in math curriculum with their children. 5

:IFamilies will be able to log into Compass Odyssey
iifrom home at any time, as we have unlimited
ilicenses this year.

ilAction Type: Parental Engagement

IParents will be aware of and have access to the Laura {Start:

§“Refrigerator Math” curriculum map through the {Combs, 1107/01/2013 ACTION

iidistrict web page. Teachers will be trained in utilizing {{Classroom {End: BUDGET: $

{iSchool Center to develop classroom webpages in iteacher 406/30/2014 )

ilorder to communicate with parents. Materials and | 5 :

{isupplies will be purchased in order to provide teacher:

Htrainings and to provide additional print materials for |

iifamilies without access to computers and the '

. NN NS . N

iIThe Parental Involvement committee will organize a [Stacey Start: R R

{ISMART night (Science and Math are Real Things) dMarx, 107/01/2013 « Community

‘Ischeduled for February 25, 2014. Families will have |Assistant  |End: Leaders || ACTION

{ithe opportunity to learn about ways to enrich their  {Principal  |{06/30/2014 + Teachers i BUDGET:

Hchild's science and math knowledge at home. Local |

{icommunity partners, such as the University of :

§Arkansas, will help provide hands-on learning booths |

ilon topics related to the real world application of math:

iland science, i 4 oy

|| Total Budget: 1 50

Goal Provide support for families looking for information on health and safety issues, parenting skills and
programs available in our community.

Benchmark Data will be collected on the numbear of parents using the Parent Center by monitoring checkout and

the amount of free materials taken from the Center.

Intervention: To increase parent awareness and knowledge on a variety of topics, including parenting skills,
ihealth and safety issues and the services provided by our community.

Scientific Based Research: Parent Involvement Plan ACT 307-National PTA Standards 1998

§Acti0ns Person . _iTimeline Resources Source of
Responsible:} ™ ™ 4" " " Funds
§Improve Parent Center by providing information about Connie dstart:  H H e
services provided by the community. This will include West, 307/01/2013 ACTION
ilcontacting community resources, picking up free or donated {PE/Health :End: BUDGET: $
iimaterials, researching helpful websites for parents and Teacher 106/30/2014 '
ilmaking a printed list of those websites. :

ilAction Type: Parental Engagement

i|jAction Type: Wellness . N

{IPROGRAM EVALUATION: At the conclusion of the 2010-2011 ({Connie dStart: e
school year we evaluated this Intervention/Program through: {iWest, 307/01/2013 ACTION
:ibook checkouts and brochures and determined that it was PE/Health {End: BUDGET: $
yjeffective in support of our Curriculum, Instructian, Teacher 406/30/2014 :
ilAssessment and Professional Development. We believe the 5

ilevidence shows that it is valuable in terms of supporting our

{iefforts to increase student achievement. During the 2011-

2012 school year we plan to use the following protocol in

ilevaluating, and adjusting, the programs, processes, and

activities that make up the action descriptions within this

intervention/program: to increase parent awareness and

itknowledge of a variety of topics, including parenting skills,
ithealth and safety issues and the services provided by our
dcommunity throughout the vear. Our Health and Wellness




{ICommittee will manitor our Parent Center of parent utilization i}
ilof literature through book checkouts and brochure and i
{ipamphlet replacement.

§Acti0n Type: Parental Engagement

{lAction Type: Program Evaluation

» Planning Team

Classification Name Position Committee

Classroom Teacher Amy Arnold Math

Classroom Teacher Ben Crozier ELL/Title 3

Classroom Teacher Beth Wiles Math

Classroom Teacher Cheryl Sewell Math

Classroom Teacher Cheryl Ward 5th grade teacher Literacy

Classroom Teacher Chris Drake ELL/Title 3

Classroom Teacher Connie West Chairman Health and Wellness/ACSIP Leadership
Classroom Teacher Dana Troutt Chairman Literacy/ACSIP Leadership
Classroom Teacher Debra Fox Math

Classroom Teacher Denise Romero Health and Wellness/Parental Involvement
Classroom Teacher Dixie Smith ELL/Title 3

Classroom Teacher Erin Rains Health and Wellness
Classroom Teacher Evelyn Kane Math

Classroom Teacher Jeanne King Health and Wellness
Classroom Teacher Krisha Crawford Math

Classroom Teacher Krissy Faulk Math

Classroom Teacher Laura Combs Math

Classroom Teacher Michelle O'Mara Literacy

Classroom Teacher Nancy Christy Health and Wellness
Classroom Teacher Pam Skelton Literacy

Classroom Teacher \F;:E\d/)r(anken Literacy

Classroom Teacher Ruth Britt Math

Classroom Teacher Sara Alderson Chair Math, ACSIP Leadership
Classroom Teacher Sarah Wyatt Literacy

Classroom Teacher Tammy Scribner Literacy

Classroom Teacher Tonya Lopez Literacy

District-Level Professional Christie Jay District Leadership
District-Level Professional Waneta Davidson Instructional Facilitator  Literacy

g'?:f'fc'assmom Professional  Alicia whitaker ~ Chairman ELL/Title 3
g?anf—fclassroom Professional Angela Evans Health and Wellness
I'gl;)anf-fclassmom Professional Cyndy Ash Eitcllz One Instructional Literacy

gl;:);f—FCIassroom Professional Daniel Estes Literacy

gfc)anf—fCIassroom Professional Debbie Darrough Literacy

gl;):f—fclassroom Professional Dorothea Justice Literacy

gl;)anf—fCIassroom Professional Ermnily Reagan Literacy

gl;):I:FCIassroom Professional Jacki Tighe Health and Wellness

Non-Classrocm Professional
Jennifer Jacksan



Staff

Non-Classroom Professional
Staff

Non-Classrocm Professional
Staff

Non-Classroom Professional
Staff

Non-Classroom Professional
Staff

Non-Classroom Professional
Staff

Non-Classroom Professional
Staff

Non-Classroom Professional
Staff

Parent
Parent

Principal

Mark Hitt

Marla Hatch Counselor

Mary Margaret
Fox

Naida Mendez

Nicole Geopfert

Sara Widmer Nurse

Stacey Marx

Donna Little

Leslie Harvey Parent Representation

Sharon Pepple Chairman

Assistant Principal

Parent Representation

Math

Health and Wellness/Parental Involvement

ELL/Title 3

ELL

ELL/Title 3

Health/Wellness

Parental Involvement/ACSIP
Leadership/Literacy/Math
Parent Tnvolvement

Parent Involvement

ACSIP Leadership/Literacy/Math/Parental

Involvement



