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Mission Statement: Fayetteville High School engages all students in a rigerous, relevant curriculum
to inspire a passion for attaining their highest academic and civic potential.

Vision Statement: All learners will engage in challenging, collaborative learning experiences in a
personalized environment that prepares them to he continuous learners and successful contributors
in their global community.

Grade Span: 9-12 Title I: Not Applicable School Improvement: MS
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Priority 1: Literacy

Goal: To increase the growth of proficient and nan-proficient learners by improving reading (comprehension &
vocabulary in context skills) and written expression in literary passage through rigoerous instruction and
enrichment experiences, especially in our lower performing learners.
Priority 2: Mathematics

Goal: All students will improve in conceptual undearstanding and procedural skills exhibiting mathematics
preficiency by demonstrating the Common Core State Standards mathematical practices
Priority 3: Professional Development

Goal: Te provide high-quality professignal development [to all faculty and teacher support personnel] which is
classroem and student focused.
Priority 5: Wellness

Goal:
Provide support for students in making healthy lifestyle choices by implementing systems to aid in decreasing the
average BMI on routine annual student screening and increasing collaboration between all segments of the schoaol
community in support of positive lifestyle choices.
Priority 6: Safety and Security

Goal:
Te continue and to augment the provision of a safe and secure educational environment for all students, faculty,
staff, and administrators.
Priority 7: Parent Engagement

Goal:
To create parent/school relationships which occur in an atmosphere of trust, where confidentiality is ensured and
parents and teachers treat each other with respect, and in which students may view their parents and teachers
working together cooperatively.
Priority 8: Personalization

Goal:
Increase personalization for all high school students at FHS through wall to wall implementation of Small Learning
Communities(SLC), SLC advisory program and SLC Collarobative Student Intervention (RTI) program.
Priority 9: English Language Learners

Goal:
All students who are English Language Learners will improve in reading comprehension, vocabulary in context
skills, and written expression in English with additional attention to Literary, Content, and Practical reading
passages, and Mechanics and Sentence Formation writing domains.



Priority 10: Prevent Disproportionate Representation {Over-identification} of African American Students

Goal:
Reduce the relative proportion of African American students to students of other ethnicity identified as
Intellectually Disabled.
Priority 11: Targeted Improvement Plan for Math and ELA

Goal:
Fayetteville High School will meet or exceed ESEA Flexihility Annual Measureable Objectives, as well as Interim
Measureable Objectives included in this Targeted Improvement Plan.
1. Thirty-one percent of students received free or reduced-price meals during the 2012-2013 school year. This
rate reflects an 11% increase in the number of students who received free or reduced meals in 2010-2011.
2. The third-quarter average student attendance rate for 2013 was 94.56%. This rate reflects an 1.17% increase
from third-quarter data for 2012,
3. FHS students exceeded the ESEA AMO for Graduation Rate, with 86.75% of All Students and 74.36% of
Targeted Achievement Gap Group students graduating on time in 2012, Graduation rates for 2011 also exceeded
the ESEA AMO, with 84.94 of All Students and 71.12% of Targeted Achievement Gap Group students graduating
on time.
4. 11th Grade Literacy Exam Results: All Students did not meet the 2013 AMO of 84.48% with only 82.34% of 11th
graders Proficient/Advanced. Targeted Achievement Gap Groups also missed the 2013 AMO of 65.72% with 64%
Proficient/Advanced. All Students and Targeted Achievement Gap Group exceeded 2012 ESEA AMO in literacy with
87.14% and 68.85% Proficient/Advanced, respectively. In 2011, 81.4% of the Combined Population scored
Proficient/Advanced. Percent of subgroups scaring Proficient/Advanced follow: Economically
disadvantaged=59.8%. Students with Disabilities=40.9%. Limited English Proficient=34.5%.
5. End of Course Geometry Exam Results: All Students met the 2013 AMO of 83.52%, with 83.53%
Proficient/Advanced. Targeted Achievement Gap Groups also met the 2013 AMO Target of 71.87% at 73.63%
Proficient/Advanced. All Students did not meet the 2012 AMO of 81.87% with 72.89% scoring Proficient/Advanced.
Targeted Achievement Gap Groups also fell short of the 2012 AMO of £9.05% with 58.96% scoring
Proficient/Advanced. Seventy-nine and two-tenths percent of the combined population scored Proficient/Advanced,
which exceeded the 2011 Annual Yearly Progress requirement of 73.45% Proficient/Advanced.

Priority 1: Improving Literacy
1. Iowa Test of Basic Skills:
1. Combined {Total) Population: Reading Comprehension, Grade 9.

In 2018, zero students were tests. 1In 2009 zero students were tested. 1In
2808, zero students were tested.

2. Economically Disadvantaged {SES) Grade 9:

3. Caucasian, Grade 9:

2. Literacy Priority
1. Grade 11 Benchmark Exam:
Non-TAGG populaticon: In 2912, 568 students were tested and 87.14% scored
proficient or advanced.
Combined Population:
Grade 11 Benchmark Exam: In 2011, 542 students were tested and 81.4% scored
proficient or advanced. 1In 281@, 563 students were tests and 77.4% scored
proficient or advanced. In 26099, 549 students were tested and 71.22%. 1In
2008, 549 students were tested and 71.4% scored proficient or advanced.

In 2012,the trend analysis of the aopen response and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was Practical passage and in multiple choice was
Practical. The trend analysis in writing domain was content and style.

In 2011,the trend analysis of the open response and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was literary passage and in multiple choice was content
The trend analysis in writing domain was content and style.

In 20818, the trend analysis of the open respense and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was practical passage and in multiple choice was
practical . The trend analysis of the writing domains revealed that the lowest



identified area were content and style.

In 2089, the trend analysis of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest Identified
area in open respense was content passage and in multiple-choice was also
content passage. The trend analysis of the writing domains revealed that the
lowest identified areas were content domain.

In 2088, the trend analysis ¢of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was content passage and in multiple-choice questions was
also content passage. The trend analysis of the writing domains revealed that
the lowest identified areas were content passage and content.

2. Students with Disabilities {IEP):

Grade 11 Benchmark Exam: In 2012, 46 students were tested and 34.78% scored
proficient or advanced. In 2011, 44 students were tested and 40.9% scored
proficient or advanced. 1In 281@, 56 students were tested and 19.6% scored
proficient or advanced. In 2083, 55 students were tested and 14.55% scored
proficient or advanced. 1In 20808, 50 students were tested and 18% scored
proficient or advanced.

In 2011, the trend analysis of the open response and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was literary and in multiple choice questions was
content. The trend analysis of the open response questions in the five writing
domains revealed the lowest identified was in content and style.

In 2081@, the trend analysis of the open respeonse and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was and in multiple choice questicons was

The trend analysis of the open response questions in the five
writing domains revealed the lowest identified areas were
In 2089, the trend analysis of the open response and multiple-choice questlons,
in the three types of reading passages, revealed that the lowest identified
area in open response was content passage and in multiple-choice questions was
literary passage. The trend analysis of the apen response questions in the
five writing domains revealed that the lowest identified areas were style and
content passage.

In 2008, the trend analysis ¢of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was literary passage and in multiple-choice questions was
content passage. The trend analysis of the open response questions in the five
writing domains revealed that the lowest identified areas were style and
content passage.

3. Limited English Proficient {LEP):

Grade 11 Benchmark Exam: In 2812, 28 students were tested and 46.43% scored
proficient or advanced. In 2011, 28 were tested and 33% scored proficient or
advanced. In 2012, 32 students were tested and 58% scored proficient or
advanced. In 2009, 36 students were tested and 16.67% scored proficient or
advanced. In 2008, 27 students were tested and 11.1% scored proficient or
advanced.

in 2011, the trend analysis of the open response and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
areas in open response was literary passages and in multiple choice was
practical. In the writing domain, the lowest identified area were content and
style.

In 2018, the trend analysis of the open respense and multiple choice quesitons,
in the three types of reading passages, revealed that the lowest identified
area in open response was Practical and in multiple choice was Literacy. The
trend analysis of the open response questions in the five writing domains
revealed that the lowest identified areas were Centent and Style.



Supporting
Data:

In 28689, the trend analysis of the cpen response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was content passage and in multiple-choice questions was
content passage. The trend analysis of the cpen response gquestions in the five
writing domains revealed that the lowest identified areas were style and
content passage.

In 2008, the trend analysis of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was content passage and in multiple-choice questions was
also content passage. The trend analysis of the open response questions in the
five writing domains revealed that the lowest identified areas were content
passage and style.

4, Economically Disadvantaged {5ES):

Grade 11 Benchmark Exam: In 2812, 158 students were tested and 70.25% scored
proficient or advanced. In 2011, 129 were tested and 61.2% scored proficient or
advanced. We failed to test the required minimun 95% with only 9@% tested, so
we are on ALERT status. In 2919, 128 students were tested and 52.3% scored
proficient or advanced. In 2089, 24a@ students were tested and 38.83% scored
proficient or advanced. In 2898, 105 students were tested and 41.9% were
proficient or advanced.

In 2811, the trend analysis of the open respense and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open respense was literary passage and in multiple choice questions was
content. The trend analysis of the open response questions in the five writing
domains revealed that the lowest identified areas were content and style.

In 201@, the trend analysis of the open respense and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open respohse was literary passage and in multiple choice questions was
literary. The trend analysis of the open response questions in the five
writing domains revealed that the lowest identified areas were content and
style.

In 2009, the trend analysis of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open respense was content passage and in multiple-choice questions was
content passage. The trend analysis of the cpen response questions in the five
writing domains revealed that the lowest identified areas were style and
content passage.

In 2008, the trend analysis of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open respense was cantent passage and in multiple-choice questions was
also content passage. The trend analysis of the open response questions in the
five writing domains revealed that the lowest identified areas were content
passage and style.

5. Caucasian:

Grade 11 Benchmark Exam: In 2012, 416 students were tested and 91.35% scored
proficient or advanced.In 2@11, 428 were tested and 88.1% scored proficient or
advanced. In 2081@,425 students were tested and 81.9% scored proficient or
advanced. In 2009, 435 students were tested and 77.93% scored proficient or
advanced. In 2608, 427 students were tested and 78.2% scored proficient or
advanced.

In 2011, the trend analysis of the open response and multiple choice questions,
in the three types of reading domains, revealed that the lowest identified area
in open response was literary and in multiple choice questicns was content.

The trend analysis of the open response guestions in the five writing domains
revealed that the lowest identified areas were content and style.

In 281@, the trend analysis of the open respense and multiple choice questions,
in the three types of reading domains, revealed that the lowest identified area
in open response was and in multiple choice questions was . The
trend analysis of the open response questions in the five writing domains



revealed that the lowest identified areas were

In 2009, the trend analysis of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was content passage and in multiple-choice questions was
content passage. The trend analysis of the open response questions in the five
writing domains revealed that the lowest identified areas were style and
content passage.

In 2088, the trend analysis of the open response and multiple-choice questieons,
in the three types of reading passages, revealed that the lowest identified
area in open response questicns was content passage and in multiple-choice
questions was alse content passage. The trend analysis of the open response
questions in the five writing domains revealed that the lowest identified areas
were content passage and style and cantent.

6. African American:

Grade 11 Benchmark Exam: In 2812, 47 students were tested and 61.78% scored
proficient or advanced. In 2011, 48 students were tested and 58% scored
proficient or advanced. In 2810, 48 students were tested and 54.2% scored
proficient or advanced. In 2889, 47 students were tested and 36.17% scored
proficient or advanced. 1In 2808, 41 students were tested and 39% scored
proficient or advanced.

In 2011, the trend analysis of the open response and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in the open response was literary and in the multiple choice was content.
The trend analysis of the open response questions in the five writing domains
revealed that the lowerst identified areas were writing and style.

In 281@ the trend analysis of the open respense and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in the open response was and in the multiple choice was

The trend analysis of the open response questions in the five writing domains
revealed that the lowerst identified areas were .

In 2009, the trend analysis of the open response and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open response was content passage and in multiple-choice questions was
content passage. The trend analysis of the open response questions in the five
writing domains revealed that the lowest identified areas were style and
content passage.

In 2008, the trend analysis of the open respense and multiple-choice questicns,
in the three types of reading passages, revealed that the lowest identified
area in the open response questions was content passage and in multiple-choice
questions was alsc content passage. The trend analysis of the open response
guestions in the five writing domains revealed that the lowest identified areas
were content passage and content,

7. Hispanic:

Grade 11 Benchmark Exam: In 2812, 59 students were tested and 74.58% scored
proficient or advanced.In 2811, 43 students tested and 58% scored proficient cor
advanced. In 2018, 47 students were tested and 59.6% scored proficient or
advanced. In 2089, 36 students were tested and 36.11% scored proficient or
advanced. In 2008, 44 students were tested and 34.1% scored proficient or
advanced.

In 2011, the trend analysis of the open response and multiple choice
questicons, in the three types of reading passages, revealed that the lowest
identified area in the open response questions was literary and in the multiple
choice questions was content. The trend analysis of the open response
questions in the five writing domains revealed that the lowest identified areas
were content and style.

In 2010, the trend analysis of the open response and multiple choice questions,
in the three types of reading passages, revealed that the lowest identified
area in the open response questians was and in the multiple choice
questions was . The trend analysis of the open response guestions in
the five writing domains revealed that the lowest identified areas were
In 2889, the trend analysis of the open respense and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in open respense was content passage and in multiple-choice questions was



Goal

Benchmark

content passage. The trend analysis of the open response questions in the five
writing domains revealed that the lowest identified areas were style and
content passage.

In 2088, the trend analysis of the open respense and multiple-choice questions,
in the three types of reading passages, revealed that the lowest identified
area in the open response questions was tontent passage and in multiple-choice
questicns was alsc content passage. The trend analysis of the open response
questicns in the five writing domains revealed that the lowest identified areas
were content passage and style.

3. AVERAGE DAILY ATTENDANCE RATE:

Based upon the 20811-2812 Report Card, Enrollment was 1824 and Attendance Rate
was reported as 93.39%.
In 2012, the attendance rate was 92.5% In 2009, the attendance rate was 92.82%.
In 2088, the attendance rate was 95.14%.

4. ACT:
In 2012, the average score for the English portion of the ACT was 24.9.
In 2011, the average score for the English portion of the ACT was 24.9. 1In
2010, the average score faor the English portion of the ACT was 24.3. In 2009,
the average score for the English portion of the ACT was 24.1% In 2068, 484
students took the ACT and the average score for the English portion was 23.9.

5. GRADUATION RATE:
In 20811, the graduation rate was 84.85.
In 2818, the graduation rate was 88.9. In 2809, the graduation rate was 8@.5%.
In 2088, the graduation rate was 81%. In 2007, the graduation rate was 86.6%.

To increase the growth of proficient and non-proficient learners by improving reading
(comprehension & vocabulary in context skills) and written expression in literary passage through
rigorous instruction and enrichment experiences, especially in our lower performing learners.

In 2013-2014, the combined population will meet or exceed the AMO target of 86.03% proficient or
advanced, and TAGG population will meet or exceed the AMO of 69.15% proficient or advanced. The
focus of the interventions will extend to all TAGG.

We will test a minimum or 95% of bath TAGG and cembined populations.

The following 2012-2013 data contributes to our new 2013-2014 “needs improvement” focus for
literacy.

¢ The combined population did not meet the 2013 AMO target of 84.48% with only 82.34% of 11th
graders proficient or advanced.

¢ The TAGG group also missed the AMO aof 65.72% with 64% proficient or advanced. {65.3% if
pending appeal is approved)

« Identified as an ESEA Sub-group, the sub population of students with disabilities (SPED) did not
meet the 50.76% AMQO with 42.86% proficient or advanced.

¢ The ELL subgroup did not meet the 45.4% AMO with only 34.62% student’s proficient.

¢ The Economically Disadvantaged sub-group met the AMO of 66.54% with 66.67% proficient or
advanced.

Intervention:

115cientifi

‘ c Based Research: Wagner, Tony, The Global Achievement Gap. 2008. Fisher, Douglas, and Nancy
Frey. Better Learning Through Structured Teaching. 2008, Popham, W. James. Transformative Assessment.



12008, Bender, William, and Cara Shores. Response to Intervention. 2007. Schlechty, Philip. Working on the
{Work. 2002. Sisserson, Kendra et.al. “"Authentic Intellectual Achievement in Writing.” English Journal. July
$2002. Jolliffe, David. “Criteria for Measuring Authentic Intellectual Achievement in Writing.” Practice in Context:
iISituating the Work of Writing Teachers. 2002. Newmann, Fred. Et.al. A Guide to Authentic Instruction and
ilAssessment: Vision, Standards and Scoring. 1995. Strickland, Cindy. Teols for High-Quality Differentiated
{|Instruction. 2007. Tomlinson, Carol Ann. How to Differentiate Instruction in Mixed-Ability Classrooms. 2001,
{Tomlinson, Carol Ann. Leadership for Differentiating Schools and Classrooms. 2000. Garner, Betty K. Getting It
i{ito Got It: How Struggling Students Learn How to Learn. 2007. Strickland, Cindy and Carol Ann Tomlinson.
iIDifferentiation in Practice: A Resource Guide for Differentiating Curriculum. 2005. Payne, Ruby. Framework for
ilUnderstanding Poverty, 2005. Payne, Ruby. Under-Resourced Learners, 2008. Lubrano, Alfred. Limbo: Blue-
iICollar Roots, White-Collar Dreams, 2004. Educational Leadership, “Poverty & Learning,” Apr. 2008, vol. 65,
{iNo.7. Brynildssen, Shawna. Vocabulary's Influence on Successful Writing, 2000. Fisher, Douglas and Nancy
Frey. Improving Adolescent Literacy, 2003. Jacabhs, Vicki A. Reading, Writing, and Understanding, 2002.
{iBrandenburg, Sister M. Luka, Advanced Math? Write!, 2002. Irvin, Judith L. Assisting Struggling Readers in
:{iBuilding Vocabulary and Background Knowledge, 2001. Kezar, Adrianna. Summer Bridge Programs, Supporting
ilall Students, 2000. Downey, Carolyn 1. Leaving No Child Behind: 50 Ways to Close the Achievement Gap, 2003.

ilPopham, W. James. TransFormative Assessment. 2008. Beers, Kyleen. When Kids Can't Read. 2002.

ilinstruction accordingly.

Comprehensive Needs Assessment:

06/30/2014

+ District Staff
¢ Perfarmance

Assessments |

HActions Person Timeline  |Resources Source of
Responsible o Funds
iiSteve iistart: : [
iPlan Evaluation: All subject areas will iJacoby, H07/01/2013 « Administrative:
Hincorporate at least one literacy based Building End: Staff ACTION o $
project/assignment with a focus on writing each iiPrincipal, 06/30/2014: +« Performance BUDGET:
dlquarter. ACSIP g Assessments
{|Action Type: Alignment Steering + Teachers
{iAction Type: Cellaberation Committee,
HAction Type: Professional Development Leadership
e dCOmmittee il
Steve Start: 3 | N —
ilAnnual plan evaluation of the ACSIP document  {Jacoby, 07/01/2013! ¢ Administrative
ilwill be accomplished as directed by the ACSIP Building End: Staff QSE{SOENF 5
ilsteering committee and building principal.C Principal; 06/30/2014: « Community :
HlAction Type: AIP/IRI ACSIP Leaders
{lAction Type: Alignment steering = Computers
ilAction Type: Collaboration committee « District Staff
ilAction Type: Equity « Perfarmance
§Acti0n Type: Parental Engagement Assessments
ilAction Type: Professional Development « Teachers
Steve Start: 1 —
ilLiteracy Remediation: Students who score below {Jacoby, 07/01/2013: * Administrative
Hproficient on any end-of-course exam are Building End: Staff ACTION %
iIrequired by governing state regulations to Principal; 06/30/2014 e District Staff i| BUDGET:
complete a program of remediation. HACSIP i « Teachers
{iAction Type: AIP/IRI Hdliteracy Goal:
ilAction Type: Equity Chair, David
: F. Yaung,

Literacy

Administratorty 4
Steve Start: 5 H
:IProfessional development designed to enhance i{Jacoby, 07/01/2013 + Central Office
teacher understanding of low socio-economic Building End: « District Staff ACTION %
Hisub-population will be offered to teachers of all i{Principal 06/30/2014 ¢ Teachers BUDGET:
curriculum areas to enhance writing scores on ;
i{ithe 11th grade literacy exam. In addition,
{iprofessional development will be offered for
iiteachers to relate better with parents of low
socic-economic students.
ilAction Type: Collaboraticn
ilAction Type: Equity
gAction Type: Professional Development 4 & 4
English teachers will develop, administer and Steve Start: 1 | R
iIscore common assessments of students’ Jacoby, 07/01/2013: + Administrative
ilperformance on an individual basis to identify Building End: : Staff ACTION %
iithe weakness of each student and target Principal + Central Office ;| BUDGET:




e 2012-2013:

{0 11th grade Literacy Exam 82.34% of
lcombined population were proficient or
{ladvanced.

iI0 Subpopulation of Economically Disadvantaged
iimet target of 66.54% with 66.67% proficiant or
Hladvanced

0 Subpopulation of TAGG did not meet target of
{165.72% with 64% of scoring proficient or
iladvanced.

iI00 Subpopulation of Students with Disabilities to
iidid not meet target of 51% with 42.86% scoring
iproficient or advanced

» 2011-2012:

#0 Fall 2011: All 10th grade took MAP, 59% (313
ilstudents) scored at or above 50th O percentile
iI0 Winter 2012: All 10th grade took MAP, 56%
{1(284) scored at or above 50th O Percentile

{0 Spring 2012: Kids enrolled in 10th grade
lgeometry (139) were tested and 39% (54) O
iiscored at or above the 50th percentile

{0 11th grade Literacy Exam Non TAGG
{ipopulation met the AMO of 82.92%with 87.14%
iproficient of advanced

O TAGG population met 62.29% target with
{168.85% proficient or advanced

ile 2010-2011:

il0 11th grade Literacy EOC: Combined
{ipopulation exceeded the 75.81% AYP

{0 61.2% of low SES subpopulation scored
iiproficient or higher

{00 Failed to meet AYP target of 75.81%

iI0 Placed on alert status due to not testing
d#minimum number of low SES sub population

{0 10th grade MAP: 22% scored below the 50%
ilcut-point and were low in Foundations of Reading
{lAction Type: Program Evaluation

Teachers

ilComprehensive Needs Assessment

ils 2012-2013:

il0 11th grade MAPS data: 22% were below the
{150% percentile; 16% of these kids as
iIsophomores were low in Foundations of Reading
il 2011-2012:

$i0 11th grade Literacy Exam TAGG and Non-
ETAGG within practical passages for both O
ilOpen- respanse and multiple- choice in reading;
{iContent and Style were lowest in Writing Domain
{0 Fall 2011: All 10th grade took MAP, 59% (313
iistudents) scored ahove 50th

{0 Winter 2012: All 10th grade took MAP, 56%
i1(284 students) scored at aor above 50th
{ipercentile

{0 Spring 2012: kids enrolled in 10th grade
geometry (139) were tested and 39% (54)
iiscored at or above the 50th percentile

ile 2010-2011:

{0 Combined population’s greatest need with
{ILiteracy Priority

{0 Reading Domain: Content and Literacy
{iPassage

il00 Writing Domain: Content and Style

ilAction Type: Alignment

{iAction Type: Cellaboration

Action Type: Professional Development

Jacoby,
Principal

Start: :
07/01/2013;
End:
06/30/2014

Administrative
Staff

Central Office
Computers
District Staff
Performance
Assessments
Teachers

ACTION
BUDGET:

{In February 2014, an Advisory Literacy
{IRemediation program will be established.
{iStudents will be identified based on prior

Steve
Jacoby,

;iPrincipal

Start:
07/01/2013,

HEnd: :
1106/30/2014

Administrative
Staff ;
Central Office |

i ACTION

BUDGET:$§




{lbenchmark, TLI and MAP perfarmance as well as
iteacher recommendations. There will be seven
fladvisery remediation sessions that are thirty
ilminutes in length. Identified students are
ilrequired to attend. Every English teacher will
have approximately ten students. Pre and Post
iltest data will be analyzed to determine student
iineed and success.

ilProgram Evaluation:

il» 2012-2013:

{0 120 students were identified; 63 signed up
{0 41 students attended four or more sessions
{0 57% of these students were Economically

i Disadvantaged

iI00 56% were proficient or advanced

iI0 48% of ED were proficient or advanced

#00 61% non ED were proficient or advanced
s 2011-2012:

{0 Over 100 students were identified; 67 signed
{up

{0 50% of these students were Econamically
{|Disadvantaged

{0 56 students attended four or more sessions
{0 67% of the 56 were proficient or advanced
e 2010-2011

il0 130 students were identified; 65 signed up
il0 53% of these students were Economically
{iDisadvantaged

{0 56 students attended four or mare sessions
{0 419% of the 56 were proficient or advanced
{10 11th grade Literacy EOC: 81.4% combined
ilpopulation scored praoficient or higher, minimum
Hrequirement was 74.81%

HAction Type: Collaboration

HAction Type: Equity

{lAction Type: Parental Engagement

« District Staff
+ Performance

Assessments
= Teachers

{lassessments, analyze students’ performance
and identify best practices.

{Action Type: Alignment

HAction Type: Collaboration

§Action Type: Professional Development

EAction Type: Program Evaluation

Steve JacobyiiStart: :

HAll ELA teachers will continue to align curriculum iPrincipal 07/01/2013 = Administrative

ito cemmon core standards during collaboration. End: Staff ACTION %
{ITeachers will ensure that common assessment 06/30/2014 e Central Office ;| BUDGET:
ildata drives instructional practices that will : + District Staff

Hlincrease student performance + Outside

EAction Type: Alignment Consultants

ilAction Type: Collaboration

i|Action Type: Professional Development :

Steve Start: | IO
12013-2014 test results for each 11th Grade Jacohy, 07/01/2013 + Administrative

{|Literacy exam, The Learning Institute (TLI) and ijPrincipal End: Staff ACTION %
iithe Scholastic Reading Inventory (SRI) tests will 06/30/2014 « Central Office || BUDGET:
ilbe recorded in student’s file in CIAA Assessment : + District Staff

ilPortal visible by advisors/teachers to provide + Performance

i{itargeted instruction. Assessments

{Action Type: Collaboration « Teachers
dActionTyperBquity oo i i
Steve Start: 40 H
#110th, 11th, and 12th grade English teachers will iJacoby, 07/01/2013 + Administrative

ilcontinue to meet to align curriculum with the Principal; End: i Staff ACTION %
licommon core and identify essential knowledge #Melody Jonesii06/30/2014; « Central Office i| BUDGET:
iland skills their students must possess. The and Katie « District Staff

Hteachers will continue to collaborate to design Stueart, « Performance

ilcommon learner assessments of the essential instructional Assessments

iiknowledge and skills, administer those common iifacilitators + Teachers




Steve Start: .

ilanalysis of data from assessments of student Jacoby, 07/01/2013 * Administrative

ilearning (MAP, TLI, SRI, End-of-Course and Principal End: : Staff ACTION o
district common assessments) and from surveys 06/30/2014 + Central Office || BUDGET:
administered to faculty (We Survey Suite and : « District Staff

idistrict-developed) reveals that a greater focus » Teachers
iineeds to occur in the areas of curriculum ’
ilimplementation, formative assessment practices,
fland common quarterly assessment design so
{ithat student learning outcomes are increased
land more consistent across the district.. In
{laddition, we will continue to focus on curriculum
ilmaps aligned with the commeon core and
ilcommon assessments. Teachers have built in
iicollaboration time for this purpose.

Action Type: Alignment

Action Type: Collaboration

{lAction Type: Equity

EAction Type: Professional Development

iiMelody JonesiiStart: :

{iKaren Fuller, our high school instructional dand Katie  H07/01/2013 + Administrative: ACTION
iifacilitator, will collaborate with classroom Stueart End: Staff ' %
{iteachers and small learning communities to 06/30/2014 + District Staff || BUDGET:
{|develop strategies for all children who are below : « Public Library

iigrade level in literacy.
ilAction Type: Alignment
{iAction Type: Collaboration
HAction Type: Equity

éTotaI Budget: 0!

Intervention:

{Scientific Based Research: Wagner, Tany. The Global Achievement Gap. 2008. Fisher, Dauglas, and Nancy
{IFrey. Better Learning Through Structured Teaching. 2008. Popham, W. James. Transformative Assessment.
:12008. Bender, William, and Cara Shores. Response to Intervention. 2007. Strickland, Cindy. Tools for High-
{iQuality Differentiated Instruction. 2007, Tomlinson, Carol Ann. How to Differentiate Instruction in Mixed-Ability
iIClassrooms. 2001. Tamlinson, Carol Ann. Leadership for Differentiating Schools and Classrooms. 2000. Garner,
iIBetty K. Getting It to Got It: How Struggling Students Learn How to Learn. 2007. Strickland, Cindy and Carol
ilAnn Tomlinson. Differentiation in Practice: A Resource Guide for Differentiating Curriculum. 2005. Payne, Ruby.
{iIFramewaork far Understanding Poverty, 2005. Payne, Ruby. Under-Resourced Learners, 2008. Lubrano, Alfred.
Limbo: Blue-Collar Roots, White-Collar Dreams, 2004. Educational Leadership, "Poverty & Learning,” Apr. 2008,
iivol. 65, No.7. Billmeyer, Rachel & Mary Lee Barton. Teaching Reading in the Content Areas, If Not Me, Then
ilWho? McREL,1998. Hall, L.A. Teachers and Content Area Reading: Attitudes, Beliefs, and Change, 2005.
National Endowment for the Arts, Reading at Risk: A Survey of Literary Reading in America, 2004. Barton, :
{iMary Lee and Clare Heidema, et al. Teaching Reading in Mathematics and Science, 2002. Morgan, Katherine R. |
{Using Primary Sources to Build a Community of Thinkers, 2002. Suhor, Charles. Contemplative Reading--The
Experience, the Idea, the Applications, 2002. Hirth, Paul. What's the Truth about Nonfiction?, 2002. Smith,
iiMichael and Jeffrey D. Wilhelm. Title: "I just like being good at it": The importance of competence in the literate
illives of young men - Data from this study suggest that boys pursue activities outside school, including literacy
ilactivities, in which they feel competent. Literacy activities are often rejected in schocl because bays do not feel
ficompetent in them. 2004. Popham, W. James. TransFormative Assessment. 2008. Beers, Kyleen. When Kids
{iCan’t Read. 2002.

Actions Person Timeline  i{Resources Source of
SRR 13- /L1 Lo\ TR RO, O | Funds o
Steve Jacaohy, Start: 1
iIResearch-based reading strategies for Principal;Language {i{07/01/2013! « Administrative
ilassisting struggling readers through Arts/Sac. End: ; Staff ACTION 4
ilcontent areas professional development Studies/Humanitiesi06/30/2014 « Outside BUDGET:
Hwill be provided to all faculty by the Dept. Chairs, Consultants
instructional facilitator during SLC Literacy Facilitators « Performance
iicollaboration time. and SLC Lead Assessments
{iAction Type: AIP/IRI Teachers + Teachers
ilAction Type: Alignment :
{Action Type: Collaboration
J|Action Type: Professional Development  # & 4
iiSpecial Education iStart: , .
{|IClassroom teachers, special education iiDesignee, Mr. 107/01/2013; + Administrative: ACTION




iiteachers, and other suppart staff will
Hicollaborate to implement differentiated
iistrategies for students with Academic
iImprovement Plans and/or special needs
{to improve reading and writing skills.

Steven Jacoby,
Building Principal,
Byron Zeagler,
504 coordinator,
Literacy Goal Chair

End: 5
06/30/2014;

Staff
District Staff
Teachers

BUDGET: §

lwhether it has been successful in attaining
iithe anticipated participant
Hloutcomes/objectives. We will use those
t{levaluation results in making decisions that
dlimpact our future instructional program
iland report them in our 2014-2015
iidocument.

Program Evaluation:

e 2012-2013:

O 120 students were identified; 63 signed
{up

il0 41 students attended four or more
ilsessions

{00 57% of these students were
{{Economically Disadvantaged

{0 56% were proficient or advanced

O 48% of ED were proficient or advanced
il00 61% non ED were proficient or
Hadvanced

ils 2011-2012
{0 Over 100 students were identified; 67
iisigned up

{IAction Type: AIP/IRI

{iAction Type: Cellaberation

HAction Type: Equity

i{iAction Type: Professional Development

§Acti0n Type: Special Education

Steve Start: ;

{{Communicate reading, writing, and course iiJacoby,Building 07/01/2013: « Computers

lexpectations to parents through various Principal, Parent iEnd: + District Staff {ACTION %
‘lcombinations of the following methods:  {iCoardinator 06/30/2014]  « Teachers BUDGET:
classroom assignment sheets, parent-

iiteacher conferences, graded work with

accompanying rubric, newsletters, web

ilaccess to district curriculum and state

{iframeworks, course syllabi, parent letters,

Hinteractive assignments,

ldepartment/classroecm teacher web-sites.

{iAction Type: Alignment

ilAction Type: Collaboraticn

ilAction Type: Parental Engagement

i|Action Type: Technology Inclusion & & 4 |

Steve Jacaoby, Start: : TR
ilPlan Evaluation: Annual faculty evaluation §iBuilding Principal; #07/01/2013! « Administrative

ilof the ACSIP document will accomplished HACSIP steering End: Staff ACTION %
llas directed by the ACSIP steering committee 06/30/2014: « Public Library | BUDGET:
ilcommittee and building principal. : ¢ Teachers

HAction Type: AIP/IRI

ilAction Type: Alignment

{iAction Type: Collaboration

iAction Type: Equity

ilAction Type: Parental Engagement

ilAction Type: Professional Development

i|Action Type: Wellnegs & @ g

{|During the 2013-2014 school year, we will iSteve Jacoby, Start: 1 | S
ifollow students’ progress on the commeon  §iBuilding Principal  {{07/01/2013 « Administrative
ilassessments developed by our teachers End: Staff ACTION %
iland target our instruction to meet the 06/30/2014 « Central Office | BUDGET:
ilneeds of the individual students. We will i + Computers

ilcontinue the Lunchtime Remediation + District Staff

{IProgram. We will use the data/information e Performance

iifrom the EOC literacy exam to determine Assessments

lwhether the objective was achieved and + Teachers




{0 50% of these students were
{IEconomically Disadvantaged

i 56 students attended four or more
ilsessions

{00 67% of the 56 were proficient or
iladvanced

{0 10th Grade MAP test 59% (313) of
iIstudents scored at or above 50th
iipercentile

{0 Winter 2012: 10th Grade MAP test 56%
i1(284) scored at or above 50th percentile
{0 Spring 2012: Students enrolled in 10th
grade geometry {139) were tested and
{139% (54) scored at or above the 50th
percentile; of kids enrolled in Lunchtime
ilLiteracy Program, percentage of proficient
{ior advanced rose to 67 percent

e 2010-2011

10 130 students were identified; 65 signed
{up

{0 53% of these students were
Eccnomically Disadvantaged

#00 56 students attended four or more
iIsessions

{0 41% of the 56 were proficient or
iladvanced

ild 11th grade Literacy EOC: 81.4%
ficombined pepulation scored proficient or
ihigher, minimum requirement was 74.81%
{0 61.2% of the low SED scored proficient
ilor higher which brought us to safe harbor
il0 Placed on alert status for failure to test
i195% of students

#0 MAP test: 22% failed to score achieve
150% or higher

{lAction Type: Collaboration
EAction Type: Program Evaluation

ilanguage/literacy objectives in the lessons .

lithey teach.
iAction Type: Alignment

06/30/20145

Jon Gheen, Asst.  iStart: :

ilIn the ALLPs program, Literacy Principal 07/01/2013 + Administrative
Hiremediation will occur at lunch. All End: : Staff ACTION %
iteachers will do weekly writing 06/30/2014 + Central Office || BUDGET:
assignments focusing on open response +« Computers

{writing. Teachers will develop a comman + District Staff

rubric for assessment. and as a team focus§ « Performance :

Hcalibrating student work to assure Assessments
ilconsistency in evaluation. Three literacy + School Library

HM.A.P. exams will be given to sophomores. * Teachers

{IStaff will receive professional development

Hifor assistance with struggling readers.

i{iEvaluation will be done via Brigance and

ilindividual intervention plans will be created

i{ifor struggling students. Students will

iIreceive weekly SSR . There will be a

isatellite library media center with a part-

iitime librarian. There will be an annual all

campus read that is related to a school-

ilwide topic or guest speaker. There will be

iia critical reading class added this year.

Action Type: Alignment

Action Type: Ccllaboraticon

{lAction Type: Equity

{Action Type: Professional Development % 4 4 g
Steve Jacaby, Start: | D
iiwe will explore the following: all teachers iiPrincipal 07/01/2013 + Administrative ACTION
iwill identify content vocabulary and a End: : Staff CTIO $
‘ « Teachers BUDGET:




{|Action Type: Collaboration

Evaluators and Start: B
{ITeacher evaluations and classroom walk- jiMelody Jones and 07/01/2013 « Administrative

Hithroughs will be based, in part, on the Katie Stueart, End: ; Staff ACTION %
Eobservation of research-based literacy Instructional 06/30/2014 + Teachers BUDGET:
iIpractices.. Facilitators

ilAction Type: Alignment

{|Action Type: Collaboraton & & ]

Melody Jones and {Start: 1 |
:{0ur instructional facilitators will work with iiKatie Stueart, 07/01/2013 ACTION
iibiology teachers to integrate best practices iInstructional End: BUDGET: $
illiteracy strategies into biology instruction. iiFacilitators 06/30/2014 '
iIThey will observe for research-based

iIstrategies to aid in improving our students'

{lachievement on the biology end-of-course

dlexams. In addition, they will work with

iisocial studies to improve student

ilachievement on open response in historical

iland practical content passages.

ilAction Type: Alignment

ilAction Type: Collaboration

{|Action Type: Equity |
{|Total Budget: 50|

Intervention:

students.

Library Media Program: The Library will serve as an academic and research hub for all courses, teachers, and

idland use information in any subject area.
siAction Type: Alignment
Actien Type Collaboration

Actions {Person . Timeline Resources Source of
............................................................................................................... jResponsiblelt - o dFunds
‘{Media Start: I —
ilLibrary faculty will teach information literacy skills  iSpecialist  07/01/2013; « Computers ACTION
and strategies in lessons integrated with classroom End: = Schoal BSDGOET %
illearning to enable students to find, access, evaluate 06/30/2014; _Il__ibral:y
; - eachers

iMedia

Action Type Collaboration

Start: i

iIContinue to provide access to a rich collection of  iiSpecialist 07/01/2013; = Schoaol

{idiverse and up-to-date resources through the End: : Library ACTION %
ischool library, using the district selection policy. ii06/30/2014 » Teachers BUDGET: s
HAction Type: Alignment : § -

iiAction Type: Collaboration

HAction Type: Equity

i|Action Type: Technology Inclusion I I

iMedia & Start: e ——
{Purchase and maintain audio visual equipment to  :Technology {i07/01/2013! + Central

support instruction, following district purchase Specialist End: Office ACTION S
|procedures. f 06/30/2014{  + Computers BUDGET:

dMedia &

{lcontests, sustained silent reading).
i{iAction Type: Collaboration
{iAction Type: Equity

{lexperiences, reading motivation programs, readlng

: Start: :

Use technolcgy to access information, develop dTechnolegy ii07/01/2013; « Computers

iireading skills, and publish student work. ‘ISpecialist {End: ; « District Staff i ACTION 6
dlAction Type: Alignment i 06/30/2014! « School BUDGET:
HAction Type: Collaboration : Library

‘|Action Type: Technology Inclusion 4 oo ol
‘Media Start: I DO—
ilProvide opportunities for a variety of reading dSpecialists 07/01/2013; « District Staff
ilexperiences for all students (e.g., library : End: s+ School QLCJ:EIGOENI' %
iinstructional units, story times, shared reading 06/30/2014: Library :

: : « Teachers




4Media Start: [
ilCollaborate with teachers to develop lessons iiSpecialists #07/01/2013; s Performance ACTION
dintegrated with classroom instructional units that : End: : Assessments %
dimplement research-based information literacy 06/30/2014: * School BUDGET:
iistrategies according to the district curriculum and | Library

Ethe identified needs of students based on formatlve + Teachers

Htests. ‘ :

{iAction Type: Alignment

JJAction Type: Collaboration ..o o

Isteve Start: :

ilPlan Evaluation: Librarians will assist teachers in  i{Jacaby, 07/01/2013; + School

ipreparation of End of Course Exams. 4Building End: Library ACTION s
HiAction Type: Program Evaluation dPrincipal 06/30/2014; « Teachers BUDGET:
‘ISteve Start: I —
iIProfessional Learning Community. The high schoal iJacoby, 07/01/2013; + Central

illibrarians will participate in a program assessment iPrincipal End: ; Office ACTION %
iithat will be used to gather data for an annual i 06/30/2014 « Computers i BUDGET:
reportand for comparisons from year to year. This + School

Eyear librarians will be encouraged to use this data | i Library

{ito participate in the American Association of School | : =

Librarians "School Libraries Count,” which is a i

illongitudinal study of the state of school libraries

natichwide. The following year, librarians will be

{irequired to participate in the "School Librarians

{Count."

i{lAction Type: Collaboration

ilAction Type: Professional Development

ilAction Type: Program Evaluation

i|Action Type: Technology Inclusion 4 & 4

iCassandra iiStart: I
IProvide opportunities for independent and group  i{Barnett andi{07/01/2013! s School ACTION
ilibrary research projects that are integrated with  {{Sarah End: : Library %
ilclassroom instruction and that result in JRoberson  {06/30/2014! = Teachers BUDGET:
demonstrations that show reading comprehension :

ilskills, and the ability to communicate content

ilknowledge in writing.

{iAction Type: Alignment

JAction Type: Collaboration oo
iCassandra [{Start: I | IO
ilLibrarians offer professional developmentin dBarnett andii07/01/2013; + Computers

iitechnology to facilitate the incorporation of commonijSarah End: + School ACTION %
{icore standards in all courses in the high school. iRoberson, ii06/30/2014] Library | BUDGET:
{Action Type: Alignment dlibrarians « Teachers

ilAction Type: Cellaboration ! ; !

J|Action Type: Professional Development 4 o4 ool
iCassandra iiStart: I D
Librarians will conduct informal end of the year dBarnett 07/01/2013 ACTION
surveys with teachers to assess role of media in the End: BUDGET: %
iiclassroom and intervention needs. : 06/30/2013 _________ :
E[Total Budget: | 50!
ilintervention:

iICurriculum Mapping: Implementation collaboration at all levels in every course

iIScientific Based Research: Schlechty, Philip. Warking on the Work. 2002. Sisserson, Kendra et.al. "Authentic
ilIntellectual Achievement in Writing.” English Journal. July 2002. Jolliffe, David. “Criteria for Measuring Authentic
ilIntellectual Achievement in Writing.” Practice in Context: Situating the Work of Writing Teachers, 2002,
{iNewmann, Fred. et.al. A Guide to Authentic Instruction and Assessment: Vision, Standards and Scoring. 1995.
§Carter, Lisa. Total Instructional Alignment. 2007. Drake, Susan. Creating Standards-Based Integrated
{Curriculum, 2007, Jacobs, Heidi Hayes, Mapping the Big Picture: Integrating Curriculum and Assessment, 1997,
ilAligning Curriculum, Standards, and Assessments: Fulfilling the Promise of School Reform. CSE Report 645,
i12004. “Developing Knowledgeable Teachers: A Framework for Standards-Based Teacher Education Supported
iiby Institutional Collaboration. The STEP reports.” Garvin, Patty. American Asscciation of Colleges for Teacher
{{Education, 2007. “Curriculum Mapping: Building Collaboratlon and Communication.” Keppang, Angela. 2004,

;ISource of
Funds

Tlmelme Resources

EActmns




FHS will have professional development for

{targets the success of our English-Language-

iiLearners and our sociocenomically disadvantaged

students. The school leadership team and central
iioffice are developing a comprehensive plan that

Hwill include formative and summative evaluations :
iland designated resources along with allocation of

iiresources to address the needs of this
ilsubpopulation.

ilAction Type: Alignment

{iAction Type: Cellaberation

HAction Type: Equity

i{iAction Type: Professional Development
EAction Type: Technology Inclusion

{ISteve
: iiJacoby
iiteachers and administrative staff that specificially

Start:

End:
06/30/20 14

07/01/2013l

+ Administrative
Staff

« Central Office

¢ District Staff

+« Performance
Assessments

+ Teachers

ACTION $
BUDGET:

iIData will be used to determine whether the
objective of our intervention/program was
ilachieved and whether it has been successful in
ilattaining the anticipated participant outcome

{12014 plan and use those evaluation results to
ilimpact our future instructional programs.

{IProgram Evaluation:

s 2012-2013:

10 120 students were identified; 63 signed up
$i0 41 students attended four or more sessions
iI00 57% of these students were Economically
iIDisadvantaged

#0 56% were proficient or advanced

[ 48% of ED were proficient or advanced

{00 61% non ED were proficient or advanced
ile 2011-2012

{0 Over 100 students were identified; 67 signed up

i 50% of these students were Economlcally
{IDisadvantaged

10 56 students attended four or more sessions

0 67% of the 56 were proficient or advanced

il0 10th Grade MAP test 59% (313) of students
ilscored at or above 50th percentile

{10 Winter 2012 10th Grade MAP test 56% (284)
{iscored at or above 50th percentile

|0 Spring 2012: kids enrolled in 10th grade
{igeometry (139} were tested and 39% (54) scored
iat or above the 50th percentile; of kids enrolled |n
ilLunchtime Literacy Program, percentage of
{iproficient or advanced rose to 67 percent

s 2010-2011

$i0 130 students were identified; 65 signed up

{0 53% of these students were Economically
iIDisadvantaged

iI0 56 students attended four or more sessions

#0 41% of the 56 were proficient or advanced

{0 11th grade Literacy EOC: 81.4% combined
iipopulation scored proficient or higher, minimum
ilrequirement was 74.81%

il 61.2% of the low SED scored proficient ar
ithigher which brought us to safe harbor

{0 Placed on alert status for failure to test 95% of
iistudents

{00 MAP test:
ilhigher
ilAction Type:
{iAction Type:

22% failed to score achieve 50% or

Alignment
Collaboraticn
Program Evaluation

Steve

‘lacoby,
{iBuilding
dPrincipal
objectives. We will report the results of our 2013- |

Start:

07/01/2013

End:

06/30/2014,

¢ Administrative
Staff

+« Central Office

« District Staff

« Performance
Assessments

+ School Library

s+ Teachers

ACTION 5
BUDGET:

{Action Type:

A focus of the district and the faculty at FHS is
icurriculum mapping and the development and

iSteve
iJacoby,
iiPrincipal

§Start ;
§07/01/2013
End: i

s+ Administrative:
Staff

{{ ACTION $
| BUDGET:




implementation of common assassments. Faculty 06/30/2014§ « Computers
Hwill meet in their departments throughout the year: ; « District Staff

ito align the vocabulary, content and skills with the : : « Performance
{icommon core and state frameworks and develop Assessments
iland administer common assessments. Teachers § + School Library
dwill analyze students' results of these assessments! : « Teachers

iito identify students' strenghts and weaknesses
land modify instruction accordingly.
HAction Type: Alignment
ilAction Type: Ccllaboration

i|Action Type: Professional Development

ﬂTotalBudget:

Priority 2: Improving Mathematics

1. 1. Combined Population:
Algebra I End of Course Exam: In 2012, 1B students were tested and only 1
scored proficient or advanced. In 2011, 14 students were tested and __ % scored
proficient or advanced. 1In 2819, 11 students were tested and 27.27% scored
proficient or advanced. 1In 26809, 19 students were tested and 17.65% scored
proficient or advanced. 1In 2008, 22 students were tested and 31.8% scored
proficient or advanced.

In 2811, the lowest identified area {(based on the trend analysis of the apen
response questions in the five mathematics strands, revelaed weaknesses in
Language of Algebra and Nan-linear Functions. The lowest identified area (based
on the trend analysis of the multiple choice questions} in the five mathematics
strands, reveal weaknesses in the Language of Algebra and Data Interpretation
and Problems.

In 201@, the lowest identified area {based on the trend analysis of the open
response questions)in the five mathematics strands, revealed weaknesses in
Language of Algebra. The lowest identified area (based on the trend analysis of
the multiple choice questions) in the five mathematics strands, revealed
weaknesses in Nonlinear Functions,

In 2009, the lowest identified area {hased on the trend analysis of the apen
response questions) in the five mathematics strands, revealed weaknesses in
Data Interpretaticn and Probability. The lowest identified area (based on the
trend analysis of the multiple choice questions}), in the five mathematics
strands, revealed weaknesses in Data Interpretation and Probability.

In 2008, the lowest identified area {based on the trend analysis of the open
response questions) in the five mathematics strands, revealed weaknesses in
Sovling Equations and Inequalities and Linear Functions. The lowest identified
area {(based on the trend analysis of the multiple choice questions), in the
five mathematics strands, revealed weaknesses in Language of Algebra,

2. Students with Disabilities (IEP):

Algebra End of Course Exam: In 2011, @ students were tested. In 20186, _2
students were tested and 58% scored proficient or advanced. In 2089, fewer than
18 students were tested. In 20038, fewer than 1@ students were tested.

In 2811, the number of students tested did not
comprise a significant subpopulation.

In 2018, the number of students tested did not comprise a signiciant
subpopulation.

In 2009, the number of Students with Disabilities taking the Algebra End of
Course exam did not comprise a significant sub-population.

In 2008, the number of Students with Disabilities taking the Algebra End of
Course exam did not comprise a significant sub-pepulation.

3. Limited English Proficient (LEP}:

Algebra End of Course Exam: 1In 2811, @ LEP students were tested.

In 2011, no LEP students were tested. In 2018, n¢ LEP students were tested. In
2009, fewer than 18 students were tested. In 20@8, fewer than 10 students were



tested.

In 2011, the number of Limited English Proficient students taking the Algebra
End of Course exam did not comprise a significant sub-population

In 281@, no LEP students were tested.

In 2889, the number of Limited English Proficient Students taking the Algebra
End of Course exam did not comprise a significant sub-population.

In 2008, the number of Limited English Proficient Students taking the Algebra
End of Course exam did not comprise a significant sub-population.

4, Economically Disadvantaged (SES):

Algebra End of Course Exam: In 2811, 5 students were tested and @% scores
proficient or advanced. 1In 2818, 1@ students were tested. In 2089, fewer than
10 students were tested. In 2008, 14 students were tested and 14/3% scored
proficient or advanced.

In 2011, the number of Economically Disadvantages Students tested did not
comprise a significant subpopulation.

In 2081@, the number of students tested did not comprise a significant
subpopulation.

In 2009, the number of Economically Disadvantaged Students taking the Algebra
End of Course exam did not comprise a significant sub-population.

In 2008, the lowest identified area {(based on the trend analysis of the apen
response questions) in the five mathematics strands revealed weaknesses in
Solving Equations and Inequalities and Linear Functions. The lowest identified
area {based on the trend analysis of the multiple choice questions) in the five
mathematics strands revealed weaknesses in Language of Algebra.

5. Caucasian:

Algebra End of Course Exam: 1In 20811, 6 students were tested and 33% scored
proficient or advanced. 1In 2818, 5 students were tested. In 2669, 13 students
were tested and 16.67% were proficient or advanced. In 2808, 14 students were
tested and 42.9% scored proficient or advanced.

In 2011, the number taking the test did not comprise a significant population.

In 2010, the number of students tested did not comrise a significant
subpopulation.

In 2009, the lowest identified area {(based on the trend analysis of the @pen
response questions) in the five mathematics strands revealed weaknesses in
Linear Functions. The lowest identified area (based on the trend analysis of
the multiple choice questions) in the five mathematics strands revealed
weaknesses in Data Interpretation and Probability.

In 2088, the lowest identified area (based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Linear Functions. The lowest identified area (based on the trend analysis of
the multiple choice questions) in the five mathematics strands revealed
weaknesses in Language of Algebra.

6. African-American:

Algebra End of Course Exam: In 2811, @ students were tested. In 2010, fewer
than 1@ students were tested. In 28039, fewer than 10 students were tested. 1In
2008, fewer than 10 students were tested.

In 2011 no students took the test.
In 2018, 2609 and 2908, the number of African American Students taking the
Algebra End of Course exam did not comprise a significant sub-populaticn.

7.Hispanic:

Algebra End of Course Exam: In 2811, 1 student was tested and &% scored
proficient or advanced. 1In 2818, fewer than 18 students were tested. In 2809,
fewer than 19 students were tested. In 2688, fewer than 12 students were
tested.



In 2011, 2819, 2009 and 2888, the number of Hispanic Students taking the
Algebra End of Course exam did not comprise a significant sub-population.

1.

Math: Needs Improvement School in Math

Non-TAGG populatien: In 2012, 371 students were tested and 72.78% scored
proficient or advanced. For the TAGG population 173 students were tested and
58.96 were proficient or advanced.

Combined Population:

Geometry End of Course Exam: In 24811, 366 students were tested and 79.2%
scored proficient or advanced. In 281@, 355 students were tested and 74.65%
scored proficient or advanced. In 2089, 384 students were tested and 69.61%
scored proficient or advanced. In 26088, 345 students were tested and 71.6%
scored proficient or advanced.

In 2811, the lowest identified area {(based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Coordinate Geometry and Transformation. The lowest identified area (based on
the trend analysis of the multiple choice questicns) in the five mathematics
strands revealed weaknesses in Coordinate Gecmetry and Transformation.

In 20l1@, the lowest identified area {based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Coordinate Geometray and Transformations. The lowest identified area (based on
the trend analysis of the multiple choice questicns) in the five mathematics
strands revealed weaknesses in Triangles.

In 2069, the lowest identified area {based on the trend analysis of the g¢pen
response questions) in the five mathematics strands revealed weaknesses in
Coordinate Geometry and Transformatians. The lowest identified area {(hased on
the trend analysis of the multiple choice questions) in the five mathematics
strands revealed weaknesses in Triangles.

In 2008, the lowest identified area (based on the trend analysis of the open
response guestions) in the five mathematics strands revealed weaknesses in
Triangles. The lowest identified area (based on the trend analysis of the
multiple choice questions) in the five mathematics strands revealed weaknesses
in Coordinate Geometry and Transformations.

2. Students with Disabilities (IEP):
Math: Needs Improvement School in Math

In 2012, 29 students were tested and 72.41% scored proficient or advanced.
Geometry End of Course Exam: In 2011, 24 students were tested and 58% scored
proficient or advanced. 1In 28190, 34 students were tested and 52.94% scored
proficient or advanced. 1In 28@9, 36 students were tested and 41.67% scored
proficient or advanced. In 2088, 29 students were tested and 48.3% scored
proficient or advanced.

In 2011, the number of students tested did not comprise a significant
subpopulation. The lowest areas in the open ended questions was coordinate
geometry and transformations. In multiple choice, the lowest areas were
coordinate geometry and transformations.

In 2018, the number of students tested did not comprise a significant
subpopulation.

In 2009, the lowest identified area (based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Relaticonships Between Twe & Three Dimensions. The lowest identified area
{based on the trend analysis of the multiple choice questions) in the five
mathematics strands revealed weaknesses in Triangles.

In 2008, the lowest identified area (based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Triangles. The lowest identified area (based on the trend analysis of the
multiple choice questions) in the five mathematics strands revealed weaknesses
in Coordinate Geometry and Transformations.

3. Limited English Proficient {LEP):



Supporting
Data:

Math: Needs Improvement School in Math

In 2912, 32 students were tested and 37.50% scored proficient or advanced.
Geometry End of Course Exam: In 2811, 33 LEP students were tested and 45%
scored proficient or advanced.

In 2018, 34 students were tested. In 2002, fewer than 1@ students were tested.
In 2008, 25 students were tested and 44% scored proficient or advanced.

In 20811, the number of students tested did not comprise a significant
subpopulation. However, the lowest area in open ended questions was
coordinate geometry and transformations. In multiple choice, the lowest area
was coordinate geometry and transformations.

In 201©, the number of students tested did not comprise a significant
subpopulation.

In 2009, the number of Limited English Proficient Students taking the Geometry
End of Course exam did not comprise a significant sub-population.

In 2008, the lowest identified area {based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Triangles. The lowest identified area (based on the trend analysis of the
multiple choice questions) in the five mathematics strands revealed weaknesses
in Coordinate Geometry and Transformations.

4, Economically Disadvantaged (SES):
Math: Needs Improvement School in Math
In 2012, 153 students were tested and 57.52% scored proficient or advanced.

Geometry End of Course Exam: Tn 2811, 137 students were tested and 78% scored
proficient or advanced.

In 2018, 129 students were tested and 68.47% scored proficient or advanced.

In 2809, 131 students were tested and 51.13% scored proficient or advanced. In
2008, 181 students were tested and 52.5% scored proficient or advanced.

In 2811, the lowest identified area (based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
coordinate geometry and transformations. The lowest identified area (based on
the trend analysis of the multiple choice questicns) in the five mathetmatics
strands revealed weaknesses in triangles and coordinate geometry and
transformations,
Tn 2012, the lowest identified area {based on the trend analysis of the oapen
response questions) in the five mathematics strands revealed weaknesses in

. The lowest identified area (based on the trend analysis of the

multiple choice questions) in the five mathetmatics strands revealed weaknesses

in

In 2809, the lowest identified area {(based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Coordinate Geometry and Transformations. The lowest identified area {based on
the trend analysis of the multiple choice questions) in the five mathematics
strands revealed weaknesses in Coordinate Gecometry and Transformations.

In 2008, the lowest identified area {(based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Triangles. The lowest identified area (based on the trend analysis of the
multiple choice questions) in the five mathematics strands revealed weaknesses
in Coordinate Geometry and Transformations and Measurement.

5. Caucasian:
Math: Needs Improvement Schoel in Math
In 2012, 255 students were tested and 78.84% scored proficient or advanced.

Gecometry End of Course Exam: In 2011, 246 students were tested and 88% scored
proficient or advanced.

In 201@, 253 students were tested and 84.19% scored proficient or advanced..

In 20889, 276 students were tested and 74.18% scored proficient or advanced. In
2008, 266 students were tested and 77.8% scored proficient or advanced.

In 2811, the lowest identified area (based on the trend analysis of the apen
response questions) in the five mathematics strands revealed weaknesses in
Coordinate Geometry and Transformations. The lowest identified area (based on



the trend analysis of the multiple cholce questions) in the five mathematics
strands revealed weaknesses in Coordinate Geometry and Transformations.

In 2ele, .

In 2009, the lowest identified area {based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Coordinate Geometry and Transformations. The lowest identified area {based on
the trend analysis of the multiple choice questicns) in the five mathematics
strands revealed weaknesses in Coordinate Geecmetry and Transformations.

In 2088, the lowest identified area (based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Triangles. The lowest identified area (based on the trend analysis of the
multiple choice questions) in the five mathematics strands revealed weaknesses
in Coordinate Geometry and Transformations and Measurement.

6.African-American:
Math: Needs Improvement Schaol in Math
In 2012, 57 students were tested and 63.16% scored proficient or advanced.

Gecmetry End of Course Exam: In 2011, 29 students were tested and 72% scored
proficient or advanced. In 2818, 52 students were tested and 55.77% scered
proficient or advanced.

In 2009, 45 students were tested and 48.89% scored proficient or advanced. In
2088, 33 students were tested and 45.5% scored proficient or advanced.

In 2811, In 20089, the lowest identified area (based on the trend analysis of
the open response questiocns) in the five mathematics strands revealed
weaknesses in relationships between 2 and 3 dimensions and in Coordinate
Geometry and Transformations. The lowest identified area (based on the trend
analysis of the multiple choice questians) in the five mathematics strands
revealed weaknesses in Coordinate Geametry and Transformaticns.

In 2010,
In 2869, the lowest identified area {based on the trend analysis of the apen
response questions) in the five mathematics strands revealed weaknesses in
Coordinate Geometry and Transformations. The lowest identified area (based on
the trend analysis of the multiple cholce questicens} in the five mathematics
strands revealed weaknesses in Coordinate Geometry and Transformations.

In 2088, the lowest identified area {based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Triangles. The lowest identified area (based on the trend analysis of the
multiple choice questions) in the five mathematics strands revealed weaknesses
in Triangles

7. Hispanic:
Math: Needs Improvement School in Math
In 2012, 42 students were tested and 54.76% scored proficient or advanced.

Geometry End of Course Exam: In 2011, 57 students were tested and 78% scored
proficient or advanced. 1In 2019, 38 students were tested and 36.84% were
scored proficient or advanced.

In 2009, 47 students were tested and 61.22% scored proficient or advanced. 1In
2908, 32 students were tested and 50% scored proficient or advanced.

In 2811, the lowest identified area (based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
relationships between 2 and 3 dimensions. The lowest identified area (based cn
the trend analysis of the multiple choice questions) in the five mathematics
strands revealed weaknesses in triangles and coordinate geometry and
transformations.

In 2ele,
In 2009, the lowest identified area {(based on the trend analysis of the open
response questions) in the five mathematics strands revealed weaknesses in
Non-Linear Functions. The lowest identified area (based on the trend analysis
of the multiple choice questions) in the five mathematics strands revealed
weaknesses in Relationships Between Two & Three Dimensions.

In 2008, the lowest identified area {(based on the trend analysis of the apen
response questions) in the five mathematics strands revealed weaknesses in
Triangles. The lowest identified area (based on the trend analysis of the



multiple choice questions) in the five mathematics strands revealed weaknesses
in Coordinate Geometry and Transformations.

3. Grade 9-Iowa Test of Basic Skills (ITBS)}
In 201@, zero students were tested.
2009: Combined Population: Zero students were tested.

Grade 9-Iowa Test of Basic Skills (ITBS) 2868: Combined Population: @ Students
were tested.

Grade 9-Iowa Test of Basic Skills (ITBS} 2887: Combined Population: 21
students were tested and 5.3% scored above the 58th percentile. Analysis of
data indicates weakness in the area of math computation.

In 2007 13 Ecconomically Disadvantaged students teocok the ITBS and 9.1% scored
above the 58th percentile with a wealkness in math computatiecn.

4. GRADUATION RATE:

2009--80.5%
2010--80.5%
2011--86.9%
2012--84.85%

5. AVERAGE DAILY ATTENDANCE RATE:

2012--93.39%
2911--92.5%
2010--92.8%
2089--92.82%

6. ACT SCORES:

2008 ACT -- MATHEMATICS--23.@
2009 ACT -- MATHEMATICS--23.4%
2910 ACT -- MATHEMATICS--23.4%
2011 ACT -- MATHEMATICS--24.0%
2012 ACT -- MATHEMATICS--24.9

All students will improve in conceptual understanding and procedural skills exhibiting mathematics

Goal proficiency by demonstrating the Common Care State Standards mathematical practices

The Combined population met the 2013 AYP target of 83.52% with 84% scoring proficient or
advanced.

Benchmark The TAGG population met the 2013 AMQ of 71.85% with 75.74% scoring Proficient or Advanced.



It is expected that both of these groups may meet, or exceed, the 2014 AYP Targets of 85.17% for

Combined and 75.68% for TAGG.

We will test a minimum of 95% of the TAGG population

Intervention:

ilCommon Core State Standards Math Program: In each course instruction will effectively lead all students
gthrough the content standards for mathematics instruction te an effective level of understanding and

{IScientific Based Research: Wagner, Tony. The Global Achievement Gap. 2008. Fisher, Douglas, and Nancy
i{iFrey. Better Learning Through Structured Teaching. 2008. Popham, W. James. Transformative Assessment.
i12008. Bender, William, and Cara Shores. Response o Intervention. 2007. Strickland, Cindy. Tools for High-
ilQuality Differentiated Instruction. 2007. Tomlinson, Carol Ann. How to Differentiate Instruction in Mixed-Ability
iIClassrooms. 2001. Tomlinson, Carol Ann. Leadership for Differentiating Schools and Classrooms. 2000. Garner,
{iBetty K. Getting It to Got It: How Struggling Students Learn How to Learn. 2007. Strickland, Cindy and Carol
{Ann Tomlinson. Differentiation in Practice: A Resource Guide for Differentiating Curriculum. 2005. The Thomas
{B. Fordham Foundation, Klein, David, et.al. The State of State Math Standards, 2005. Popham, W. James.

TransFormative Assessment. 2008,

Actions Person . Timeline Rescurces Source of
s HRasponsible Funds

Steve Jacoby, iiStart: g
{Implement Common Core standards-based iBuilding 507/01/2013 + Performance |
{Imathematics strategies using lessons and dPrincipal, Math HEnd: Assessments i ACTION %
ilassessments appropriate for 10 - 12 grade iCommittee, 06/30/2014 + Teachers BUDGET:
Himath, iMath Goal
ilAction Type: Alignment

dChair

{jaction Type: Collaboration

{istudents' progress in math achievement. Give :
{Mathematics teachers access to this data and
iiprevious math grades. We will use this
dinformation to make predictions and

iPam Baker, Start: -

iICommon subject area teachers will continue to {{Math 07/01/2013 + Performance ACTION
iimeet weekly to review student work, share iDepartment End: Assessments %
Hleffective teaching and formative/summative  {Chair, Math 06/30/2014 + Teachers BUDGET:
lassessment strategies, and align curriculum, Committee,

Hinstruction, and summative assessment to iMath Goal

iIstate frameworks as well as benchmark and  i{Chair

Hlend of course testing to assist all students to

Hlachieve proficiency in mathematics. Teams will

be grouped based on courses taught :

i{l(Geometry, Algebra II, Pre-Calculus, Algebra

{III, Bridge to Algebra II and Linear Systems &

iIStatistics). :

ilAction Type: Alignment

{iAction Type: Cellaberation

|Action Type: Professional Development 4 il
iiSpecial iStart: i o
{iClassroom teachers, special education iEducatian 207/01/2013 + Performance ! ACTION
iteachers, and other support staff will ‘Designee, MathiiEnd: : Assessments i ACTIO %
ilcollaborate to implement differentiated iCommittee, 06/30/2014 « Teachers BUDGET:
ilstrategies for students with Academic iiMath Goal « Teaching Aids
slmprovement Plans and/or special needs to AChair

dlimprove mathematics skills including, but not

ilimited to, Teacher Guided Study (SMART

ilLunch}, tutorial sessions, make-up sessions

iland the use of mathematics tutorial software.

{iAction Type: AIP/IRI

Action Type: Alignment

Action Type: Ccllaboration

{lAction Type: Equity

EAction Type: Special Education

§Acti0n Type: Technology Inclusion . e

iMath Dept. Start: 0
lUse district technology resources to pool and  {Chair, Math 07/01/2013 + Central Office ACTION
laggregate data results from 8th grade dCammittee, End: - « Computers BCDGOET- $
iibenchmarks (including the Algebra I and iMath Goal 06/30/2014 « District Staff U '
iIGeometry End of Course Exams) to address  {Chair « Performance

{ispecific needs of incoming sophomore : Assessments

: « Teachers




appropriate placement for sophomores and
{itransfer students. Ninth grade teachers will
iiprovide placement advice to all students and
iffamilies prior to the CAP conferences.

{iAction Type:
i{lAction Type:
ilAction Type:

AIP/IRIL

Alignment

Equity

Technology Inclusion

i|Action Type:

i{Help students improve test-taking skills by
iisimulating the types of questions that will
appear on the EOC and PARCC exams at every:
ilopportunity. District Quarterly Assessments
{icreated by TLI will be given.

ilAction Type: Alignment

Acticn Type Collaboration

iMath Dept.
;Chair, Math
3Committee,

Math Goal

§Chair

Start;

07/01/2013

End:
06/30/2014

Central Office
Qutside
Consultants
Performance
Assessments
Teachers

ACTION $
BUDGET:

{iparent/teacher conference, e-mail, etc. or a
lcombination of the above.
HAction Type: Collaboration
ilAction Type: Parental Engagement

iMath Dept. Start: I —
ilUse EOC exams to evaluate teaching strategiesiiChair, Math 07/01/2013 « Central Office

{land student progress. iCommittee, End: « District Staff (| ACTION ¢
{iAction Type: Alignment iMath Goal 506/30/2014 « Performance | BUDGET: ™
HAction Type: Collaboration {Chair Assessments

HAction Type: Equity i « Teachers

‘IMath Dept. Start: 1 | O
{ITeachers will implement mathematics problem-{Chair, Math 07/01/2013 « Performance

ilsolving strategies utilizing standards for iCommittee, End: : Assessments {| ACTION %
{Imathematic practice similar to thase on the  |Math Goal 06/30/2014 + Teachers BUDGET:
{IEOC and PARCC examsinto appropriate math  {Chair

ilclasses. 3

{Action Type: Alignment

{lAction Type: Collaboration T

Math Start: I
iContinue to evaluate the effectiveness of iDepartment 07/01/2013 » Central Office
{Iproblem-solving strategies using performance |Chair, Math End: - « Performance {|ACTION o
lassessments, open-ended math prompts, etc. {Committee, 06/30/2014 Assessments || BUDGET:
iIShare results with parents through either iMath Goal

ilgrade reports, progress reports, iChair

?Steve Jacoby,

remedial course. Placement will be based upon
iithe student’s score on the EQC exam,

HAction Type: AIP/IRI

§Act|on Type: Equity

#Goal Chair

HStart: - !

{ialign the use of integrated technology with ‘iBuilding §07/01/2013 * Administrative:
:Imathematics standards. Once a year, new {Principal, Math {{End: . Staff | ACTION o
{isoftware and technology equipment will be iGoal Chair, 06/30/2014 + Central Office i| BUDGET:
Hievaluated and plans for acquiring will be made {{Math : + Computers

{las needed. iCommittee » District Staff

HiAction Type: Professional Development ‘ « Teachers

i|Action Type: Technolegy Inclusion I T

Math Start: | DO
{iContinue to implement the use of integrated  {{Committee, 07/01/2013 « Central Office

technology in classroom instruction and iMath Gaal End: « Community ACTION 3
Hlevaluate the effectiveness through teacher  i{Chair, Math 06/30/2014 Leaders BUDGET:
ilinput and subjective individual evaluations of iDept. Chair : +« Computers

ilstudents. § ¢« Teachers

i|lAction Type: Technology Inclusion &4 @& 4 ]

iDr. Denise Start: a4
{IEOC Remediation: Students who score below {Hoy, Asst. 07/01/2013 « Administrative

dproficient on any end-of-course exam will be  iiPrincipal, End: : Staff ACTION 3
ilrequired to complete a program of remedial  iSteve Jacoby, 06/30/2014 + Performance i| BUDGET:
Hactivities ranging from regularly scheduled 4Building Assessments

iltutorial sessions to enrollment in a non-credit i Principal, Math « Teachers




| Formative Assessments: teacher and iMath Start: : e Administrativel]
department collaborated to produced formativeiiDepartment 07/01/2013 Staff ACTION
land TLI quarterly assessments, as well as ‘Chair, Math End: « Central Office BUDGET: $
{isemester exams. dCommittee, 06/30/2014 + Computers '
{|Action Type: Alignment iMath Goal |« District Staff

ilAction Type: Ccllaboraticn dChair, Steve + Performance

ilAction Type: Professional Development dlacoby, Assessments

{iAction Type: Technology Inclusion 4Building « Teachers
T — dPrincipal
‘IMath Dept. Start: | D
{iOffer math tutoring to students outside class  {{Chair; Mr. 07/01/2013 « Administrative

iitime. Mr. Colbert is exploring the use of {Calbert, End: : Staff ACTION %
lcommunity tutors, especially those who are  {Assistant 06/30/2014 « Community BUDGET:
iimembers of the strugging subpopulations, to  iSuperintendent Leaders

Htutor our basic and below basic students. : ¢« Teachers

Action Type: Collaboration
{iAction Type: Equity

iMath Dept. Start: :

Make assignments, Geometry Power Point dChair 07/01/2013 + Computers

presentations, worksheets, and the timeline for End: « Teachers QSEIGOENI' %
itests and quizzes available on the team 506/30/2014 ©od
{|website .

HAction Type: Collaboration

{lAction Type: Parental Engagement

{lAction Type: Technolegy Inclusion & 4 4 g
dlon Gheen, Start: 1 | IO
iIStudents who are identified as at-risk will be  {Asst. Principal 07/01/2013 » Administrative

iiplaced in an alternative learning environment End: Staff ACTION 4
J(ALE) with access to services of a school 06/30/2014 + Central Office j| BUDGET:

§counselor/menta| health professional, a nurse,
iland support services, all provided by the
ildistrict. The ALE will employ sufficient
ilpersonnel in the core academic content areas

{in order to meet the student/teacher ratios (as

Hloutlined in section 4.02-Rules Governing the

{Distribution of Student Special Needs Funding-
{iSeptember, 2007) and allow students to secure;

ilenough credits for graduation. Any student
ileligible for special education services will
{icontinue to receive services while in the ALE.

{IStudents will not be placed in the ALE based on!

lacademic problems alone. Students placed,
iiotherwise intelligent and capable, may have
ilone or more of the following characteristics:
iiDisruptive behavior, potential drop out,
iipersonal or family problems, recurring
{labsenteeism, transition to or from residential
iiprograms or conditions that negatively affect
ilthe student's academic progress. {Abuse-
ilphysical, mental, sexual, frequent relocation of
{residency, homelessness inadequate
slemotional support, mental/physmal health
iiproblems, pregnancy, single parenting)
{iDocumentation shall be maintained as to
ilplacement decisions made by the Alternative
ilEducation Placement Team. All ALE teachers

ilwill receive professional development pursuant§
ilto ADE Rules and Regulations. The Alternative :

iILearning Environment will have as its goal to

ilincrease attendance of at-risk students and to

ilgraduate them. Parent conferences will be
Hrequired for placement in the program and
{ischool personnel will be in frequent contact
Hwith parents. The placement conference will
flinclude the principal, counselor, teachers,
ilparents, and other appropriate personnel in
ilorder to make geoed decisions about what
diservices will be available while in the ALE. If

{ithe student makes significant academic and/or :

« District Staff
+« Teachers




Ibehavioral progress while in the ALE, the

{istudent may be exited from the program. The
HALE Placement Team will develop exit criteria.
iIThe ALE will meet all guidelines required by the:
{{ADE and state laws. The counselor for the ALE,

ilwho is also the homeless liaison, will work
ildirectly with the FIT (families in transition)
{|/director to provide food, clothing, school
supplies and sometimes rental relmbursement
ifor students in need.

{lAction Type: AIP/IRI

ilAction Type: Alignment

ilAction Type: Collaboration

{iAction Type: Equity

§Action Type: Parental Engagement
{lAction Type: Professional Development
ilAction Type: Special Education

ilAction Type: Technolegy Inclusion

i|Action Type: Wellness

In 2013-2014, any student not predicted to be

iiproficient along with ALL new students will take'

ilthe TLI in order to guide and target instruction
Struggling students will attend the lunch
ilremediation and/or after schoal remediation
{iprogram. Additional math classes are being
offered such as Bridge to Algebra 11, Algebra
{111 and Linear Systems & Statistics are being

Etaught and data will be available regarding the

ileffectiveness of the 2013-2014 plan.
HPROGRAM EVALUATION:

e 2012-2013: (Year 1 of Targeted
iImprovement Plan)

{00 Geometry EOC Spring of 2013, 419 students

iltested, 83.52% target with 83. 76% scoring
ilproficient or advanced for combined populatlon
#0 TAGG population far exceeded 71.87%
{target scoring 75.74% proficient or advanced

{|00 Fall 2012 MAP data: 249 of 388 (65%) 10th

Egrade students scored “at” or “above” the 50th :

{ipercentile
{0 Winter 2013 MAP: 198 of 364 (53%) 10th

llgrade students scored “at” or “above” the 50th

iipercentile . Based on TLI and MAP
iiperformance winter 2013, 64% students
ilpredicted to pass the Geometry EOC

il0 Spring 2013 MAP data : 225 of 421 (53%)

{110th grade students scored “at” or “above” the

{50th percentile

» 2011-2012: Based on new AYP system,
ilidentified as "Needs Improvement” school
{{0 Combined population did not meet 81.87%
HAYP target with 72.89% scoring proficient or
Hadvanced

iI00 Non-TAGG population did not meet the 2012

{IAYP target of 81.87% with 72.78% scoring
ilproficient or advanced

{00 TAGG population fell short of 2012 AMO of
1169.05% with 58.96% scoring
{Proficient/Advanced

O Fall 2011 MAP data: 389 students or 68% of

il10th graders scored at or above the 50th
ilpercentile
H#0 Winter 2012 MAP data: 351 or 65% of 10th

iigraders scored at or above the 50th percentile :
{0 Spring 2012 MAP data: 139 enrolled in 10th i

{iGrade Geametry, 41% (64) scored at or above|

iPam Baker,
‘iMath Chair;
Steve Jacoby,
. iiBuilding
dPrincipal

iiStart:
§07/01/2013
HENd: :

06/30/2014

Administrative!
4 ACTION

Staff

Central Office
Computers
District Staff
Performance
Assessments
Teachers

BUDGET:




§the 50th percentile; We did not meet our goal
of 75% at or above the 50th percentile on
$iMAP.

ils 2010-2011: Placed on “alert status” due to
ilnot testing minimum 95% of low SED

il00 Used Algebra and Geometry EOC as
Hlevaluation tools to determine effectiveness of
Hintervention/programs

#0 Algebra I EOC combined population was not

enough to trigger status

{i0 Geometry EOC combined population 79.2%

{iproficient or higher, exceeding required
173.45%

{0 Low socio-econcmic subpopulation scored
i167.6% proficient or advanced which invoked
*Safe Harbor”

Action Type: Collaboration

§Acti0n Type: Program Evaluation

{IClosing the Achievement Gap (Math): Regular
iimeetings of our math team will continue to be
ilheld. The intent is that each Intervention, and
§Acti0n, is carefully monitored...through the
ficollection of Formative and Summative
{iData....so that those strategies that prove

ilineffective can be revised, or abandoned. Our

{ACSIP Plan will be revised each spring, and
ilfall, in crder to keep it timely and valid in our
Hefforts to improve teaching and learning.
{IThe following Core Principles will be a focus:
ile The selection, and continuous evaluation, of
research-based, scientifically validated,
ilInterventions designed to improve our ability
ilto improve student performance on the
fiLiteracy portion cf all Assessments.

il The ongoing monitoring of student progress
iin order to influence classroom instruction.

ile The utilization of Formative and Summative
ilAssessment Data to make decisions that
ilimpact: Curriculum, Instruction, Assessment
iland Professional Development.

ii» Coordination of resources in order to better

iimeet the needs of all students. Written minutes!

ilof each meeting, along with a sign-in sheet,

§wi|l be kept and made available upon request.

EAction Type: Alignment
Action Type Collaboration

iSteve Jacoby,
;iBuilding
dPrincipal

HiStart: ;
'07/01/2013

End:
06/30/2014

Administrative:

Staff
District Staff
Teachers

ACTION
BUDGET:

{{COMPREHENSIVE NEEDS ASSESSMENT:

ils Based on our Data Analysis of the 2011- 2012
iIGeometry EOC results, wa came to the
ficonclusion that the following areas reflect aur
greatest need within the Math Priority:
{{GEOMETRY--COORDINATE GEOMETRY and
ETRANSFORMATION BETWEEN 2 AND 3
:IDIMENSIONS.

il This Strand has remained our greatest
ilweakness for 3 years and our students

{iperformed lower than the state average on thIS‘

iistrand in 2011-2012.
il A second area of focus will be the
ilconsistenty low performance in TRIANGLES

iland Open-Response items across all strands in

general. Teachers will be utilizing cross-
sicurricular writing prompts to improve Open-

iSteve Jacoby,
i Principal

Start:
07/01/2013
End:

06/30/2014

Administrative
Staff

Central Office
Performance
Assessments

ACTION $
BUDGET:




iIResponses scores.

s For the Algebra I EQC exam, students taklng
{iAlgebra 1 or re-taking the EOC are largely
served in the ALE program: ALGEBRA I-
{LANGUAGE OF ALGEBRA AND NON-LINEAR

{IFUNCTIONS. In 2010-2011 the greatest need in
ilAlgebra I was Linear Functions and coordinate :

{igeometry and transformation. During the

i12009-2010, the greatest need was LANGUAGE

OF ALGEBRA
{lAction Type:
ilAction Type:
HAction Type:

Alignment

Collaboration

Professional Development
Technolegy Inclusion

{|Action Type:

lcommon planning period to design lessons or
itasks based on the students’ understanding in
iltheir CCSS unit of study. They will discuss
instructional strategies and procedural skill
{ipractice needed to prepare students for the

{|EOC Geometry. On Fridays the geometry team
iiwill meet with the director of math and building :
iiprincipal to monitor progress through data and

ildiscussion of student needs.

{iAction Type: Alignment

Action Type: Cellaboration

ilAction Type: Professional Development

iSteve Jacoby,
:IThe Geometry team will meet daily during their:

Principal

Start;

End:
06/30/2014

07/01/2013

Teachers

ACTION $
BUDGET:

{INWEA MAP data will be utilized to predict 10th
ilgraders success on the Geametry EQC. TLI
ilassessments will be administered quarterly
Hlalong with performance task assessments to
{imonitor student’ progress. Intervention plans

{iwill be developed for students lacking in skills.

{iAction Type: Alignment
i{lAction Type: Collaboration

iSteve Jacoby,
dPrincipal

Start:
07/01/2013
End:

06/30/2014

Administrative
Staff

Central Office
District Staff
Teachers

ACTION $
BUDGET:

i|Action Type: Professional Development

{lwe will incorporate teacher mentoring
{lactivities and programs (other than Pathwise)
ilthat are connected to the professional
ildevelopment and may include a quality
iicoaching model with trained math
ilinterventionists providing assistance to the
{imath teachers in the school.

HAction Type: Collaboration

§Act|on Type: Equity

T i

§Steve Jacoby,
iiBuidling
{Principal

Start:

07/01/2013

End:
06/30/2014

Administrative
Staff

Central Office
Computers
District Staff
Performance
Assessments
Teachers

ACTION $
BUDGET:

§The building administration is conducting

iSteve Jacoby,
iBuidling

07/01/2013

Administrative

iiclassroom walk throughs and implementing the: Principal End: : Staff ACTION %
new TESS evaluation system. They are 06/30/2014; +« Teachers BUDGET:
ilexamining and gathering data on the 5

ilinstruction, the learning environment, the

§§Iearning strategies, and best practices.

ilAction Type: Alignment

i|Action Type: Collaboraticn I .

{Jon Gheen, Start: .
{IRemediation will exist for students who failed i{Asst. Principal 07/01/2013 ¢ Administrative

ilto achieve proficient or advanced on the ‘ End: : Staff ACTION %
{iGeometry and Algebra I EQCs. There are 06/30/2014 « Central Office || BUDGET:

iisocial workers for the district including interns

§§that work on campus. The FIT [Families in
{Transition} coordinater is on campus, along

ilwith an ALE counselor. The ALLPS program has!

itwo elective teachers in addition to its core
iiprogram.

District Staff
Outside
Ceonsultants

Teachers




Action Type: Cellaboration

Action Type: Equity

{Specialist will lead development of formative
{lassessment lessons to analyze standards,
ligrade to common rubrics, and next
Hinstructional strategies. ¢. Geometry teachers
iimeet every Friday during collaboration analyze
ilstudent assessment performance based on
ilpractices, standards, and skills. Assistant
{iSuperintendent J.L. Colbert has contacted
University of Arkansas for community tutors,
many of whom are from minorities, to assist
Hiour struggling students in the after school
iisessions. All actions are listed as a priority in

iSteve Jacoby, iStart: 1 ¢ O
iiTeachers will employ research-based best JPrincipal 07/01/2013 Administrative ACTION
iIpractices and include approaches that are ‘ End: : Staff BCD OET' $
ilidentified as assisting socioeconomically 06/30/2014 Central Office UDGET:
disadvantaged students, ELL students,and District Staff
§spec'|al education students. Teachers
{iAction Type: Equity
J|Action Type: Professional Development 4 oo E o
iDeanna Start: :
iIStudents NOT predicted to be Proficient on iEaston, 07/01/2013 Administrative
{IGeometry EOC,measures will be put into place {Michelle Miller, End: Staff ACTION
{Ito provide additional support and intervention :Mark White, 06/30/2014 District Staff | BUDGET:
iifor most at risk including: SMART Lunch {Boyd Logan, Teachers
{iTeacher Guided Study and in before and after- iiLead Teachers
ischool tutoring. land RTI, Steve
{IProgram Evaluation: ‘Jacoby,
il 2012-2013 SMART lunch benchmark year dPrincipal
iI0 773 students utilized intervention :
I 2343 Teacher Guided Study sessions were
{icompleted
Acticn Type: Collaboration
e A = Lo O OSSN N N—
dPam Baker, Start: I —
iIMath teachers will attend seminars to improve i{Chair 07/01/2013 Administrative ACTION
iltheir math knowledge and usage. : End: : Staff BUDGOET- $
HAction Type: Professional Development 06/30/2014 Computers :
ilAction Type: Technolegy Inclusion Outside
Consultants

Teachers
{Ellen Johnston, iStart: 1 | RO
IGrade level teams within the Small Learning  {Math 07/01/2013 Administrative ACTION
{ICommunities provide school structure. All J{Facilitator; End: Staff %
{lteams have collaborative student intervention {Susan King, 06/30/2014 District Staff | BUDGET:
iltime with students. In addition, each imath chair, Outside
ilcollaborative team will produce a document  {{Steve Jacaoby, Consultants
foutlining propesed collaboration. SLC lead dPrincipal Teachers
§teachers prepare an agenda for each meeting
land maintain minutes of their meetings. ‘
{lAction Type: Alignment
ilAction Type: Ccllaboraticn
iAction Type: Equity
{JAction Type: Professional Development .
iEllen Johnston, iStart: i
§We are exploring computer-based pragrams in {Math Facilitator 07/01/2013 Administrative ACTION
iimath to improve the skills and performance of End: : Staff BCD OET' %
§0ur special education students. 06/30/2014 Computers UDGET:
ilAction Type: Cellaboraticn District Staff
ilAction Type: Equity Teachers
{Action Type: Technology Inclusion . .
{Steve Jacoby, iiStart: o
i{iIThe following Professional Development actiansi{Principal 07/01/2013 District Staff
{lare scheduled: a. Linda Griffith, UCA Professar.: End: Teachers QSEIG;OENF $
ilb. Kelly Dugan, NWA Cooperative Mathematics : 06/30/2014 .




ilour TIP.

ilAction Type:
{iAction Type:
HAction Type:

Alignment
Collaboration

Equity

Parental Engagement

Action Type:

{IStudents who did not score proficient or
advanced on the Algebra I EQOC are enrolled in
ilafter school remediation for Algebra I.

ilAction Type: Equity

iDr. Denise
{Hoy, Assistant
i{Principal

Start:

End:
06/30/20 14

07/01/2013

Administrative
Staff
Computers
Teachers

ACTION $
BUDGET:

We have been notified by the Arkansas
i{\Department of Education that our school has

iibeen designated a "achieving” because we met:

{ithe 2013 targets for % Proficient & Advanced
ilin Math for both our Combined and TAGG
{ipopulations. More specifically, both the SPED
iland ELL subgroups met this mark. TARGETED
{IMPROVEMENT PLAN has been amended to
iicontinue to progress.

i|Action Type: Collaboration

iSteve Jacoby,
idPrincipal

Start:

07/01/2013'

End:

06/30/20 14

Administrative
Staff

District Staff
Outside
Consultants
Teachers

ACTION $
BUDGET:

We are exploring the following actions: a.
iiHosting parent nights to inform about the

flimportance of assessments, and the programs

iland services our school offers to assist

ilstudents. b. Making home visits to parents WhO:

{lare unable to attend these sessions. $ [Modn‘y]
[ Delete] O

{lAction Type:
HAction Type:
dAction Type:

Alignment

Collaboration

Equity

Professional Development

isteve Jacoby,
iiPrincipal

Start:
07/01/2013

End:
06/30/2014

ACTION $
BUDGET:

i|Acticn Type:

{|The principal, assistant principals, outside
:lconsultants, and instructional facilitators
ficonduct walkthroughs to maintain a focus an

instructional improvement and student learning:
{loutcomes. Those conducting the walkthroughs
work with teachers to improve instruction. The |

fievaluators, leadership and geametry teams
review these reports and plan future
iiprofessional development.

iAction Type: Ccellaboration

ilAction Type: Professional Development
i|Action Type: Technology Inclusion

Isteve Jacoby,
dprincipal;
dLeadership
dTeam: Kristy

Scott

Start:

End:

06/30/2014

07/01/2013

Administrative
Staff

Outside
Consultants
Teachers

ACTION
BUDGET:

FHS has a leadership team consisting of the
:iprincipal and other key professional staff.
iiActien Type: Collaboration

iSteve Jacoby,
iPrincipal

Start:

End:
06/30/2014

07/01/2013

ACTION $
BUDGET:

iITeachers are developing common

ilto assess students’ mastery of standards-
ilbased objectives. Teachers are guided by the
sicurriculum maps created in 2012-2013 and

{lassessments. Lesson plans are being
ilsubmitted to evaluators weekly and work is
i{ibeing used as student artifacts for the TESS
Hteacher evaluations.

ilAction Type: Alignment

i{lAction Type: Cellaboration

iSteve Jacoby,
dPrincipal;
ilassessments, including pre-tests and post-tests:
dChairs;
jAssistant
dPrincipals
ilcontinue to develop lesson plans and common

Department

Start:

07/01/2013'

End:
06/30/2014

Administrative
Staff

Outside
Consultants
Teachers

ACTION $
BUDGET:

ilAction Type: Equity

gThe high school principal, chairs from special

iDeanna Easton
iand Kristy

Start;

107/01/2013,




ACTION $
BUDGET:

{Scott, ACSIP  iEnd:

education, ELL teacher, ACSIP co-chairs, : :
idcochairs 06/30/2014;

{IDirector of Mathematics and Geometry Lead
{iTeacher will aide in the development and
idlimplementation of the TIP [Targeted
dImprovement Plan

ilAction Type: Alignment

ilAction Type: Cellaboraticn

ilAction Type: Equity

iKristy Scott Start: ;
:{Dr. Kristy Scott has identified students who did : 07/01/2012!
{inot score proficient on Algebra I test to End:
ilprovide focused instruction through Teacher 06/30/2013:
iIGuided Study during lunch or computer based i
Hintervention pregrams. :
{IProgram Evaluation:

il 2012-2013 SMART lunch benchmark year

$i0 773 students utilized intervention

il0 2343 Teacher Guided Study sessions were .
ilcompleted : I

g[TotaI Budget: ettt $0:

ACTION $
BUDGET:

Priority 3: Develop meaningful job-embedded professional development

Supporting

Data:

Goal To provide high-quality professional development [to all faculty and teacher support personnel] which
is classroom and student focused.

Benchmark Evaluation of professional development activities will be based on student growth (documented
improvement on standardized tests, class assignments and performance assessments) anually.

Intervention:
iIProfessional Development Design: Meeting professional development mandates by fulfilling teacher and student
dneeds,

Frey. Better Learning Through Structured Teaching. 2008. Popham, W. James. Transformative Assessment.
{12008, Erkens, Cassandrs. et.al, The Collaborative Teacher. 2008. DuFour, R., and Eaker, R. Professional
ilLearning Communities at Work. 1998. DuFour, R., et.al. Learning by Deing. 2006. Bender, William, and Cara
iIShores. Response to Intervention. 2007. Schlechty, Philip. Working on the Work. 2002, Sisserson, Kendra,
det.al. “Authentic Intellectual Achievement in Writing.” English Journal. July 2002. Jolliffe, David. “Criteria for
{IMeasuring Authentic Intellectual Achievement in Writing.” Practice in Context: Situating the Work of Writing
§Teachers. 2002. Newmann, Fred, et.al. A Guide to Authentic Instruction and Assessment: Vision, Standards and
$Scoring. 1995. Payne, Ruby. Framework for Understanding Poverty, 2005. Payne, Ruby. Under-Resourced
Learners, 2008. Lubrano, Alfred. Limbo: Blue-Collar Roots, White-Collar Dreams, 2004. Educational Leadership,
("Poverty & Learning,” Apr. 2008, vol. 65, No.7. Strickland, Cindy. Tools for High-Quality Differentiated i
{Instruction. 2007. Tomlinson, Carol Ann. How to Differentiate Instruction in Mixed-Ability Classrooms. 2001.
{Tomlinson, Carol Ann. Leadership for Differentiating Schools and Classrooms. 2000. Garner, Betty K. Getting It
ito Got It: How Struggling Students Learn How to Learn. 2007. Strickland, Cindy and Carol Ann Tomlinson.

i\ Differentiation in Practice: A Resource Guide for Differentiating Curriculum. 2005. Cumming, Jim and Christine
ilOwen. Reforming Schools through Innovative Teaching, 2001. Sandholtz, Judith Haymore. Inservice Training or
Professional Development: Contrasting Opportunities in a School/University Partnership, 2002. Mendler, Brian,
flet.al. Strategies for Successful Classroom Management.2008. Boynton, Mark and Christine Boynton. Assessing
§and Improving School Discipline Programs. 2007. Rothstein-Fisch, Carrie and Elise Trumbell. Managing Diverse
{iClassrooms: How to Build on Students’ Cultural Strengths. 2008. Kohn, Alfie. Beyond Discipline: From
iiCompliance to Community. 1996. Hall, Philip and Nancy Hall. Educating Oppositional and Defiant Children. 2003.
iIDi Martino, Joseph. Personalizing the High School Experience. 2008, Sulle, Mark. Activating the Desire to Learn.
i|2007. Goldbherg, Mark. How to Design an Advisory. 1998. Dillow, Roger. Mission-Based Adisory. 2006.

gAction Type: Professional Development
gAction Type: Technology Inclusion

Consultants

i|Actions Eerson . Timeline  {Rescurces Source of
S I esponsihle R Funds
Steve Start: 1 | (P
ils Teachers from the four core areas will Jacoby,Building 07/01/2013 + Administrative
HIreceive 12 hours of professional Principal; End: Staff QS"[;IGOENI_ s
ildevelopment through the Advancement via i;Professional 06/30/2014; + Community :
{Individual Determination (AVID) program. iDevelopment ; Leaders
{Action Type: Collaboration Committee, District Staff

Outside




School Library

» Teachers
Steve Jacoby, Start: 1 |
il Use technclogy to plan, deliver, and Building Principal; #07/01/2013; + Administrative
levaluate professional development, Professianal End: Staff ACTION s
{lincluding professional development during i{Development 06/30/2014 » Central Office || BUDGET:
;icollaborative planning time Committee Chair |« District Staff
HiAction Type: Professional Development « Teachers
i|lAction Type: Technology Inclusion & & 4 |
Steve Jacoby, Start: . | s
i{|» Use community resources to provide Building Principal; i#07/01/2013: » Administrative
{ladditional expertise in meeting the PD Committee, End: Staff ACTION %
:Iprofessional development needs of ACSIP Steering 06/30/2014: « Central Office || BUDGET:
Eteachers. Committee : ¢+ Community
ilAction Type: Collaboraticn Leaders
{Action Type: Parental Engagement + Computers
lAction Type: Professional Development « District Staff
Action Type: Technology Inclusion + Outside

§Action Type: Wellness

Consultants
Public Library |
School Library:
Teachers

ile A minimum of 60 PD hours are equired
ilincluding six hours of educational
sitechnology. All administrators are required
Hthree hours of parental involvement.
{lAction Type: Collaboration

EAction Type: Parental Engagement
ilAction Type: Professional Development
ilAction Type: Technolegy Inclusion

Steve Jacoby,
Building Principal

Start: ;
07/01/2013,
End:
06/30/2014

Administrative
Staff

Central Office
District Staff
Outside
Consultants
School Library
Teachers

ACTION 5
BUDGET:

PROGRAM EVALUATION:

e During the 2013-2014 school- year we will
iluse the National Staff Development
{iCouncil’'s NSDC Standards Assessment
iiInventory, aleng with a district climate
ilsurvey given to staff and students.

ile 2012-2013:

iI0 66% of school faculty reporting seeing
{ithemselves as a school leader

{0 51% of school faculty report knowing
iitheir responsibilities

il 26% of school faculty report bullying as
ilbeing a problem at FHS

{00 69% of students report working with
istudents in class to solve problems

{0 61% of students report that their
ilteachers care about them

iI0 25% of students report bullying as a
ilproblem at FHS

e 2011-2012:

{0 At conclusion of year we evaluated our
ilintervention pregrams through surveys
ilregarding usefulness of various
{iprofessional development sessions and
idetermined that it was effective in support
iof our professional development.

{0 The following EVALUATION RESUTLS
iidemonstrate that this intervention is valid
ilin support of the teaching and learning that
{lare part of this program: a majority of

§teachers felt technology training was
iibeneficial in support of teaching and
ilearning,

Steve Jacoby,
Building Principal

Start: :
07/01/2013!
End: :
06/30/2014!

Administrative
Staff

Central Office
Computers
District Staff
Teachers

ACTION
BUDGET:




ile 2010-2011;

{|0 Completed the National Staff
IDevelopment Council's NSDC Standards
{lAssessment Inventory.

O The Following EVALUATION RESULTS
ldemonstrate that this Intervention is valid
ilin support of the teaching and learning that
ilare part of this program: 44% OF
HTEACHERS FELT PD IN TECHNOLGY WAS
BENEFICIAL TO CUR SCHOOL'S
IMPROVEMENT.

Action Type: Collaboration
:lAction Type: Professional Development

{{COMPREHENSIVE NEEDS ASSESSMENT:
ilsWe will use the "We Lead, We Teach"
ilsurveys and professional development
iisurveys to indicate our greatest need, and !
{lwe will select Interventions and coardinate
ilour various state and federal funding
iisources to address these areas. Results will
ilbe reported in the 2014-2015 ACSIP plan.
e 2012-2013:

i 66% of school faculty reporting seeing
{ithemselves as a school leader

{10 51% of school faculty report knowing
iltheir respansibilities

il0 26% of school faculty report bullying as
iibeing a problem at FHS

{0 69% of students report working with
istudents in class to solve problems

{10 61% of students report that their
iiteachers care about them

iI0 25% of students report bullying as a
{iproblem at FHS

e 2011-2012:

{0 Faculty members completed a PD Needs
{lAssessment Survey in Spring 2012

iI00 Greatest need in PD was training in SLC
iland technology training including access to
ilstudent achievement data

ie 2010-2011: g
O Faculty members completed a PD Needs
{lAssessment Survey in Spring 2011

iI0 60% of teachers felt the greatest need in
ilprofessional development was regarding
iipersonalization for our students in advisory
land SLC.
{lAction Type:
ilAction Type:
ilAction Type:
{iAction Type:
HAction Type:
HAction Type:
{lAction Type:

Alignment

Collaberation

Equity

Parental Engagement
Professional Development
Program Evaluation
Technology Inclusion

Marianne Hauser,
Professional
Develpment

Start: :
07/01/2013:
End: :

06/30/2014:

Administrative

Staff
Central Office
Performance

Assessments |
School Library

Teachers

ACTION $
BUDGET:

ils Through SLC collaboration, teachers will
ilreceive professional development training
{ion response to intervention in order to
dimplement tier one and tier two
ilinterventions,
ilAction Type:
ilAction Type:
{Action Type:

Ccllaberation

Equity

Professional Development
Special Education

Sallie
Langford,RTI
Lead; Steve
Jacoby, Principal

Start: :
07/01/2013
End:
06/30/2014

¢« Administrative

Staff
Central Office
District Staff

ACTION
BUDGET:

{iAction Type:

iiSteve Jacoby,

iiStart:




ile Professianal development for teachers Principal 07/01/2013; « Administrativeil ocTioN
ilwill be available through Small Learning End: Staff BUDGET: $
dCommunity (SLC) collaborative periods to 06/30/2014: « Central Office '
iIprovide increased RTI interventions for all i « Computers

iistudents » District Staff

i{lAction Type: Cellaboration + Qutside

{IAction Type: Equity Consultants

ilAction Type: Parental Engagement + School Library

{|Action Type: Professional Development « Teachers

J|Action Type: Technology Inclusion & bl
Steve Jacoby, Start: 3 N —
it All teachers will have the opportunity to  i{Building Principal; #07/01/2013 + Administrative ACTION
ilparticipate in the school district professionalijbuilding pd End: Staff %
ildevelopment plan. Teachers and committee, districtii06/30/2014; « Central Office i| BUDGET:
Hadministrative staff may propose prafessional : + Computers

professional development and submit development « District Staff

{ineeds based on the professional growth coordinator « School Library

ineeds + Teachers

» All new ‘traditional program’ teachers will
iibe assigned a mentor for one year. All
{"non-traditional program’ teachers will be

{lassigned a mentor for two years. Teachers

ilin need of assistance will be assigned a
iimentor to focus on their professional
ildevelopment goals.

» All teachers will have the opportunity to
Hinput regarding the district and building
iHlevel professional development plan.

ile The district will provide all teachers and
iladministrators with no less than 60 hours of
ilprofessional development to include: 6
ithours of educational technology and 2
ithours of parental involvement (3 hours of
iIparental involvement for administrators)
ile Teachers will have the opportunity to
ilevaluate the benefit of professional
ildevelopment activities and provide the
{ifeedback on needed changes.

HAction Type: Alignment

Action Type: Collaboration

Steve Jacoby Start: :

il» Social Studies Teachers, the Principal and i{Principal 07/01/2013: « Administrative

i{|Assistant Principals will attend sessions led HENd: Staff : ACTION 3
iiby Lin Kuzmich TESS and improving i 1106/30/2014! » Central Office | BUDGET:
{istudent achievement in literacy three times i i i « District Staff ;
iin the 2013-2014 school- year. ¢ Outside

ilAction Type: Alignment Consultants

ilAction Type: Collaboraticn + Teachers

i|/Action Type: Professional Development & & 4

Michelle Miller,  iStart: R .
ils SLC will encourage professional Mark White and 07/01/2013 + Administrative
il[development which enhances teacher Steve Jacoby, End: 5 Staff ACTION %
iiknowledge and skills including content, Principal « Central Office || BUDGET:

iliteracy intervention skills, strong
iIfoundation in pedagogy,knowledge on
ilteaching, school culture, library services
fland technolegy

Actien Type: Collaboration

HAction Type: Equity

06/30/2014:

Teachers

§Acti0n Type: Professional Development

» Advisory is SLC and grade pure,
il» Counselors and outside resources are
{irmade available during advisory.

e Advisory will meet two days a week for
1130 minutes from August to April. Beginning |
in April, advisory will meet ane day a week |

Dr. Evelyn
Marbury

Start: :
07/01/2013;
End:
06/30/2014

Administrative
Staff

Outside
Consultants

Teachers

ACTION 5
BUDGET:




iifor 30 minutes.

ile 2012-2013:

{00 The advisory steering committee met
§throughout the summer and created
ilessons that were grade and SLC specific.

ile Each teacher has designated at least one
i{iprofessional growth goal for at least one of
ilthe Teacher Excellence Support System
i{(TESS) domains.

ilAction Type: Alignment

{iAction Type: Collaboration

gAction Type: Professional Development

{lAction Type: Alignment

ilAction Type: Cellaboraticn

ilAction Type: Equity

{|Action Type: Professional Development & 4 ]

Mr. Steve Jacoby, {iStart: o
il» Professional development courses will be iiprincipal 07/01/2013! + Administrative

iloffered which are related to our district and End: Staff QCTION %
ilhigh school focus. For example, content 06/30/2014 + Computers UDGET:
ilarea trainings, common core curriculum : « District Staff

iitraining, cross-curricular training, Smaller + Performance

iILearning Communities (SLC) Training. Assessments

HiAction Type: Alignment +« Teachers

ilAction Type: Collaboration

ilAction Type: Equity

ilAction Type: Professional Development

{iAction Type: Technology Inclusion | .

Steve Jacoby, Start: 4
ile Teachers will be offered professional Principal 07/01/2013 « Computers

ildevelopment in order to learn about End: « District Staff | ACTION %
ilCommon Core Standards and assessments. 06/30/2014: + Teachers BUDGET:

+ In addition, we will align our instruction :

iland assessment to common core.

{iAction Type: Alignment

Action Type: Collaboration

‘|Action Type: Professional Development & oo 8 o
Steve Jacoby, Start: 3 | N —
ile Teachers will be offered professional Principal 07/01/2013 « Administrative
ildevelopment training through SLC End: Staff QSEIGOENF $
Hcollaboration in blood-born pathogens, 06/30/2014: « Computers ’
‘Iprofessional ethics, crisis response, suicide e District Staff

iiprevention, and how to report alleged « Outside

Habuse. Consultants

ilAction Type: Collaboration « Teachers

dAction Type: Professional Development & 4 W

Evelyn Marbury, iiStart: 1 |
i{i» Consistent with our district and building Assistant 07/01/2013; » Administrative

iifocus, by May 2014, all curriculum maps Principal; Steve End: Staff ACTION. $
Hwill be completed. Common assessments  iiJacoby, Principal {06/30/2014! - Computers i BUDGET:
Hwill be given quarterly in all subjects. : i « Public Library :

{Wwriting is the focus for all courses and « School Library:

ilweekly lesson plans must reflect this. SLC * Teachers

ilwill be exploring the implementation of one

ficross-curricular unit plan.

ile May 2013: Curriculum maps have been

iicompleted for core and the majority of

ilelectives

ilAction Type: Alignment

{iAction Type: Cellaboration

J|Action Type: Professional Development &  d

Evelyn Marbury, Start: :

ils Every teacher and administrator have Assistant 07/01/2013: + Computers

iibeen assigned to a curriculum mapping Principal; Steve End: e District Staff | ACTION §
diteam in order to accomplish the district’s Jacoby, Principal i06/30/2014. + Public Library | BUDGET:
ilwritten curriculum goal for the current : « School Library

iischool year. « Teachers




Teachers will be provided with the
crmative and summative assessment
esults of their students, receive training on
ow to access each of their student's test
ile enline, and how to interpret the
nformation in order to provide remediation
or each student.

Steve Jacoby,
Principal

Start: :
07/01/2013:
End: :
06/30/2014

ACTION s
BUDGET:

Teachers will receive 9 hours of
rofessional development TESS training to
repare for the 2013-2014 school year.
2012-2013:

0 Administrators attended and lead
.E.S5.5. sessions to prepare for the state-
mandated TESS evaluation process.

[ Teachers attended 12 hours of required
ESS professional development during the
ummer

ction Type: Collaboration

ction Type: Equity

ction Type: Professional Development

Mr. Steve Jacoby,
Principal

Start; 5
07/01/2013:
End:
07/01/2013:

Administrative
Staff

District Staff
QOutside
Consultants
Teachers

ACTION
BUDGET:

{Total Budget:

s0

To increase student awareness and knowledge of the effects of good nutrition and physical activity.

1. Body Mass Index Data 2008-2009: of the 1810 student population, anly 254 10th grade

students were assessed. Of the students assessed, the following represents the percent of
students at risk of overweight or overweight: Grade 10: Males 25.3%, Females 15% Body
Mass Index Data 2007-2008: of the 1877 student population, only 306 10th grade students
were assessed. Of the students assessed, the following represents the percent of students at
risk of overweight or overweight: Grade 10: Males 36.0%, 22.2% Females Body Mass Index
Data 2006-07: of the 1940 student population, 383 students were assessed. Of the students
assessed, the following represents the percent of students at risk of overweight and
overweight: Grade 10: Males 34.1%, 9.5% Females Grade 11: Males 28.2%, 11.8% Females

National Youth Risk Behavior Survey (YRBS):2@85 The percentage of
9-12 grade students that did not participate in any vigorous or moderate

The number of students who attended physical education classes on cne cor more
days in an average week when they were in school has not significantly changed

The number of students who watched television on an average school day for
three or more hours per day has significantly decreased (5.6%) since 1999,

Free/Reduced Rate: In 28@9 the percentage of free and reduced lunch was

In 2888 the percentage of free and reduced lunch was 28%. 1In 2087 the

Priority 5:
Grade 12: Males 19.6%, 14.0% Females
2.
physical activity has not significantly changed since 1999.
since 1995,
Suppeorting
Data:
3.
23%.
percentage of free and reduced lunch was 22%.
4. COMPREHENSIVE NEEDS ASSESSMENT:

The two lowest areas on our health index
report were SCHOOL HEALTH POLICIES AND ENVIRONMENT and HEALTH PROMOTION FOR
STAFF.



Provide support for students in making healthy lifestyle choices by implementing systems to aid in
decreasing the average BMI on routine annual student screening and increasing collaboration
between all segments of the school community in support of positive lifestyle choices.

Goal

Benchmark Healthier BMI results will be evident by June 30, 2014. There will be a .5% difference in the 2013-
2014 BMI results indicating healthier lifestyles are being promoted and practiced.

Benchmark Decrease the number of students at risk of overweight and overweight by 5% annually

Intervention:

HPerson

iSteve Jacoby, iStart:

HAssert efforts to increase and/or maintain  {Building 407/01/2013 + Administrative: i
iithe current approximate 50% of student ‘iPrincipal, Tim End: Staff ACTION %
{ipopulation involved in courses and/or school {Miller, Chair FHS 06/30/2014 e Community i| BUDGET:
ilactivities which require daily physical HChild Health Leaders

Jactivity. HAdvisary + Teachers

ilAction Type: Collaboraticn dCommittee, Daryl :

ilAction Type: Parental Engagement idPatton, SIP provi

‘iSteve Jacoby, Start: ? R

i|Action Type: Wellness

{IMonitor student participation in both school  ({Buidling 07/01/2013; « Administrative
{icoursework/activities and after-school YPrincipal, Sarah iEnd: Staff ACTION %
ilactivities which require daily/weekly physical iMcKenzie 06/30/2014 + Central Office | BUDGET:
factivity. : g « District Staff

§Acticn Type: Parental Engagement
iIAction Type: Wellness

iIsteve Jacoby, Start: 5 e,

{Implement and encourage participation in  {|Buidling Principal {{07/01/2013 + Administrative

iIphysical educaticn program taught by a End: : Staff ACTION %
ithighly qualified teacher that supports 06/30/2014 » Central Office {| BUDGET:
ilphysical activity. 5 : « District Staff

i{lAction Type: Parental Engagement +« Teachers
§Action Type: Professional Development :
JAction Type: Wellness

iSteve Jacoby,  iiStart: i N

{iPromote reduction of time children spend  {{Buidling Principal i{07/01/2013; + Administrative ACTION
ilengaged in sedentary activities such as End: Staif %
;| watching television and playing video games ; 06/30/2014{  + Central Office || BUDGET:
ilby sending home informational packages : : « District Staff

ilthat include tips for parents/caregivers. » Teachers
HlAction Type: Collaboration : :

fAction Type: Parental Engagement
HAct

iSteve Jacaoby, Start: g o _
iiEncourage participation in family oriented,  iiBuilding Principal {07/01/2013 + Administrative

dlcommunity-based physical activity program. End: 5 Staff _ QSEIGOENI' $
ilAction Type: Collaboration : 06/30/2014; « Community :
{iAction Type: Parental Engagement : Leaders

{lAction Type: Program Evaluation ¢ Teachers
§Acti0n Type: Wellness : :

dParent Start: ;

iIThe FHS website will have a ‘healthy lifestyle ;jiInvolvement 07/01/2013: « Administrative
Hlinformation link” managed by the school HCommittee End: Staff ACTION o
iinurses. Students, teachers and parents can | 06/30/2014: « School Library}] BUDGET:
§access relevant data regarding healthy : ; +« Teachers

§Iifestyle, injury and disease prevention as
iiwell as Asthma management strategies.
§§Action Type: Parental Engagement




IProgram Evaluation: 10th grade BMI
iIscreening and The School Health Index
{ISurvey are evaluation tools used to adjust
iiprograms, processes and activities that
ilmake up the action descriptions within our
ilintervention programs. We will report,
sievaluate and use results from 2013-2014 in
iimaking decisions that impact our future
ilinstructional programs.

ilEvaluation Results:

e 2012-2013: :
{0 12.6% of males, 2.1% females con5|dered
loverweight; :
$0 17.6% of males and 4.5% of famales
ilconsidered cbese

iI00 Combined, 12.4% considered obese

#0 SHIS percent of 9-12 grade students not
participating in any vigorous or moderate
physical activity has not change since 1999

¢ 2011-2012:

{0 20.6% Males, 18.8% Females of assessed
istudents considered to have high body mass
Hlindex ;
iI00 Combined, 8.7% considered obese

iI00 SHIS percent of 9-12 grade students not
participating in any vigorous or moderate
ilphysical activity has not change since 1999

e 2010-2011:

#0 11.6% Males, 13.1% Females of our
assessed students considered to have high
i{ibody mass index

{0 SHIS percent of 9-12 grade students not
iiparticipating in any vigorous or moderate
physical activity has not change since 1599

EAction Type: Program Evaluation

iiByron Zeagler

Start:

End:
06/30/ 2014

07/01/2013

Administrative
Staff

Central Office
District Staff
Teachers

ACTION $
BUDGET:

i|Action Type: Wellness

Administer the AR Prevention Needs
Assessment Student Survey.
iﬁAction Type: Program Evaluation
ilAction Type: Wellness

iISteve Jacoby,
{1Building
HPrincipal; Byron
iZeagler,
HAssistant

{iPrincipal

Start;

.07/01/2013
HENd: ;
=06/30/2014

Administrative
Staff

Central Office

District Staff
Teachers

#4 ACTION

BUDGET: ¥

Intervention:

iiIncrease awareness and knowledge of the benefits of sound nutritional practices and habits for lifelong health

iland wellness.

§SC|entlf|c Based Research: Food, Nutrltlon and Consumer Services (USDA), Washington, DC. Center for
i{Nutrition Policy and Promotion, Breakfast and Learning in Children, Symposium Proceedings (Washington, DC,
ilApril 22, 1999). Schlosser, Eric. Fast food nation :

the dark side of the all- Amerlcan meal,2001.

éActions

iPerson
{Responsible

Timeline

JResources

Source of
Funds

Specific nutrition standards pertain to all
iIfoods and beverages served or made
ilavailable to students on our campus and to
{itheir parents (school meals are governed by
HUSDA regulations). Maximum portion size
Hrestricitions pertain to all foods and
beverages served, sold, or made available
iito students on our campus.

iIFood Service
iiManager; teve
#Jacaby, Building
dPrincipal, Arlene
iDavis, Food
iService Manager

Start:

07/01/2013

End:
06/30/2014

Administrative
Staff

Central Office
District Staff

ACTION $
BUDGET:




éAction Type: Parental Engagement
i/Action Type: Wellness

iSteve Jacoby, iStart: : I
i|Program Evaluation: {Building 07/01/2013 + Administrative

:10th grade BMI screening and The School  i|Principal; Sarah iiEnd: Staff ACTION o
{iHealth Index Survey are evaluation tools ‘iMcKenzie 06/30/2014 + Central Office || BUDGET:
Hlused to adjust programs, processes and . » District Staff

ilactivities that make up the action + Teachers

iidescriptions within our intervention
{iprograms. We will report, evaluate and use
iresults from 2013-2014 in making decisions
iithat impact our future instructional :
{iprograms.

{IEvaluation Results:

e 2012-2013: :
iI0 12.6% of males, 2.1% females con5|dered
loverweight; -
{0 17.6% of males and 4.5% of females
ilconsidered obese

{0 Combined, 12.4% considered obese

(1 SHIS percent of 9-12 grade students not
Hiparticipating in any vigorous or moderate
physical activity has not change since 1999

ile 2011-2012: :
#0 20.6% Males, 18.8% Females of assessed
istudents considered to have high body mass
ilindex -
{0 Combined, 8.7% considered obese

iI0 SHIS percent of 9-12 grade students not
i{iparticipating in any vigorous or moderate
{Iphysical activity has not change since 1999

He 2010-2011:

{0 11.6% Males, 13.1% Females of our
ilassessed students considered to have high
ilbody mass index

#0 SHIS percent of $-12 grade students not
participating in any vigorous or moderate
physical activity has not change since 1999

ilAction Type: Collaboration

{iAction Type: Professional Development
HAction Type: Program Evaluation
ilAction Type: Wellness

HLibby Combs, Start:

ilInformation will be available in the parent  Parent 07/01/2013 + Administrative
idlinformation center for parents on the USDA {Involvement; End: - Staff ACTION o
Inutrition pyramid and portion sizes {Tim Miller, Chair 06/30/2014 + School Library;| BUDGET:
§Acti0n Type Parental Engagement ; + Teachers

iSteve Jacoby, Start: i N N
{iAdminister the AR Prevention Needs HBuilding 07/01/2013 » Administrative

ilAssessment Student Survey. {Principal; Tim End: ; Staff ACTION %
{Action Type: Program Evaluation ‘IMiller, Chair 06/30/2014 « Central Office || BUDGET:
Action Type: Wellness . + District Staff

5 5 « Teachers

Steve Jacoby, Start: ? o
COMPREHENSIVE NEEDS ASSESSMENT: ‘iBuilding 07/01/2013 + Administrative

iIStrengths and weaknesses will continue to  HPrincipal; Byron HEnd: : Staff ACTION %
ilbe assessed using the School Health Index i{Zeagler, 06/30/2014 « Central Office || BUDGET:
iISurvey. The plan for improvement consists JAssistant : « District Staff

ilof monthly emailed student and faculty Principal ¢ Teachers

health updates, and partnering with our
School Resource Officers to analyze alcohol,
iitobacco and drug abuse at FHS,




{IEvaluation Results:

i|» 2012-2013:

{00 Data analysis concludes greatest needs
{iwithin the Wellness Priority: School Health,
iISafety Policies and Environment;
ilCounseling, Psychological and Social
Services; Health Promotion for staff

{1 50 reports to SRO and 21 arrests: 2
§a|coh0| related, 8 drug related

ils 2011-2012;

iI0 Data analysis concludes greatest need
{|within the Wellness Priority: ASTHMA
EDUCATION FOR STUDENTS and ASTHMA
INFORMATION FOR THE PARENT CENTER
40 65 reports to SRO and 52 arrests: 8
ilalcohol related, 12 drug related

e 2010-2011:

O Data analysis concludes greatest need
Hwithin the Wellness Pricrity: Nutrition
{iServices, Health Services and Health
ilPromotion for Staff;

il0 85 reports to SRO and 48 arrests
{iAction Type: Parental Engagement
HAction Type: Wellness

iincluding competitions, during lunch,
gAction Type: Wellness

: 06/30/2014

4Tim Miller, Chair; iStart: o —
i{IThe Wellness Committee will collaborate to  {Steve Jacoby, 07/01/2013 Administrative

ildevelop and offer professional development :Principal; End: : Staff ACTION %
on healthy lifestyle choices and sound ! 06/30/2014 Central Office i{ BUDGET:
ilnutritional practices. Teachers

{iAction Type: Professional Development

{|Action Type: Wellness 4 4 4

iJon Gheen, Asst, iStart: - .
{iThe A.L.L.P.S Program is a partner in a {iPrincipal; Tim 07/01/2013 Administrative
iicoordinated school health initiative including {Miller, Chair End: : Staff ACTION %
iithe wellness center at Owl Creek and efforts : 06/30/2014 Central Office ;| BUDGET:
ilare being made to reduce the number of : District Staff

{istudents smoking. A dental clinic is on QOutside

lcampus to provide dental services to free Consultants

land reduced lunch students free of charge Teachers

{up to 20 times per year.

i{Action Type: Collaboration

dAction Type: Equity ¢ ;

Timothy Miller, iStart: | D
iIPhysical testing of all students in Health, and jDepartment 07/01/2013 ACTION
:IStrength/Nutrition courses. i#Chair End: BUDGET: $
gAction Type Alignment : 06/30/2014 :
dEvelyn Marbury, iiStart: ;

ilAdvisory teachers make students aware of lAssistant 07/01/2013 Administrative

idistrict health clinic that provides medical  |Principal End: . Staff ACTION ¢
licare to students and their parents, whether 06/30/2014 Community BUDGET:
iithey have insurance or not. The clinic which ! Leaders

iis housed at Owl Creek School operates on District Staff

ilextended hours. Information is provided on

ilthe website for parents as well.

ilAction Type: Equity

{iAction Type: Parental Engagement

‘|Action Type: Wellness 4 4 4

{iBobby Smith, Start: o
{iour high school encourages an active HAssistant 07/01/2013 Administrative

Hllifestyle and interest in physical exercise by {Principal End: Staff ACTION. $
iloffering an organized intramural program, Teachers : BUDGET: :




iiBobby Smith Start; 3 | N —
iivending machines have been installed in our ! 07/01/2013 ACTION
iinew facility that only include healthy options.: End: BUDGET: %
By 2015, vending machines housing ; 06/30/2014 )
§trad|tional junk food will no longer exist on :

ilour campus.

H)eb Huckeba Start: L
iiwe will select interventions and coordinate | 07/01/2013 ACTION
‘lour various state and federal funding End: BUDGET: $
{isources to address these areas identified on 06/30/2014 )
ilthe School Health Index Survey I R T

iSara Start: i -
iISara Laughinghouse is an Ozark Guidance :jLaughinghouse 07/01/2013 ACTION
ilCounselor who is housed on our campus full End: BUDGET: $
qme. | Q@Z.%QI.Z.Q..I.‘}. : '

E[Total Budget:

Priority 6:  Maintain a safe and secure environment

Supporting
Data:

Goal To continue and to augment the provision of a safe and secure educational environment for all
students, faculty, staff, and administrators.

Benchmark r taculty will be trained in A.L.I.C.E.

dIntervention:

iiImplement training, education, and practice required by the effective execution of FHS CRISIS plan in the
ilevent of emergencies. Consider innovations in our current handling of safely/securily problems as new
iltechnology, data, and situations arise.

iIScientific Based Research: Wide Scope, Questionable Quality: Three Reports fram the Study en School
ilViolence and Prevention Executive Summary. U.S. Dept. of Education, 2002. A Comprehensive Framework for
{iScheool Violence Prevention. Hamilton Fish Institute, 2001. NASRO Scheol Resource Office Survey, 2002:Final
{IReport on the 2nd Annual National Survey of School-Based Police Officers. Trump, Kenneth S. 2002, School
{IResource Officers and School Administrators: “Talking and Walking” Together to Make Safer Schools. Research
{iBulletin. Center for the Prevention of School Vielence North Carolina Department of Juvenile Justice and
iIDelinquency Prevention, 2002. Violence in U.S. Public Schools: A Summary of Findings. ERIC development
ilteamn, 2003, Brian Mendler. et.al. Strategies for Successful Classroom Management.2008. Boynton, Mark and
§Christine Boynton. Assessing and Improving School Discipline Programs. 2007. Rothstein-Fisch, Carrie and Elise
#Trumbell. Managing Diverse Classrooms: How to Build an Students’ Cultural Strengths. 2008. Kohn, Alfie.
:|BeyondDiscipline: From Compliance to Community.. 1996. Hall, Philip and Nancy Hall. Educating Oppositional
tiand Defiant Children. 2003. Mendler, Brian. et.al. Strategies for Successful Classroom Management.2008.
{Boynton, Mark and Christine Boynton. Assessing and Improving School Discipline Programs. 2007. Rothstein-
ilFisch, Carrie and Elise Trumbell. Managing Diverse Classrooms: How to Build on Students” Cultural Strengths.
i12008. Kohn Alfie Beyond Discipline From Compliance to Community.. 1996. Hall, Philip and Nancy Hall.

Acticns Person . Timeline  {|Resources Source of
1T Responsiblell s b | Funds e
iBabby Start: I O—
HA copy of the FHS Crisis Plan will be in every HSmith, 07/01/2013 « Administrative
ilclassroom, within reach of the teaching Asst. End: : Staff ACTION %
professmnal or substitute teachar, on the desks of i{Principal 06/30/2014 + Central Office || BUDGET:
{ladministrators, and all support staff, all of the i ; + District Staff
Htime. + Teachers
J|Action Type: Wellness | N T T
dBabby Start: | DO
ilUse Resource Officers as security consultants ta  {iSmith, 07/01/2013 + Administrative
dwork with students and faculty/staff to prepare for:iAsst. End: . Staff ACTION 3
iipossible crises. J{Principal 06/30/2014 + Central Office {| BUDGET:
Action Type: Collaboration . « District Staff
§Acti0n Type: Wellness +« Teachers
:Bobby iStart: i [
{iExplore spending professional development Smith, 107/01/2013; + Administrative; §
llinservice time to cover the building CRISIS plan  iAsst. 4ENd: ; Staff QSEIGOENI" $




ilcarefully.

ilAction Type: Ccllaboration

ilAction Type: Professional Development
ilAction Type: Wellness

Principal

06/30/20145

Central Office
District Staff
Qutside
Consultants
Teachers

Bohby Start: :

iiConduct 12-16 CRISIS drills of various sorts iSmith, 07/01/2013 Administrative
{Ithroughout the year to train students about their {Asst. End: - Staff ACTION
iresponsibilities in the event of a CRISIS. APrincipal 06/30/2014 Central Office i{ BUDGET:
{Action Type: Collaboration : District Staff

iIAction Type: Wellness Outside

Consultants

. Teachers

IBabby Start:  § H
{IStudents train to be fire marshals who will be able :{Smith, 07/01/2013 Administrative

iito respond effectively in the event of fire. Asst. End: : Staff }BAS-lE—)IGOEIEII' $
Action Type: Collaboration dPrincipal 06/30/2014 Community :
ilAction Type: Parental Engagement i Leaders

{jAction Type: Wellness : .

{iBabby Start: | D
HPROGRAM EVALUATION: {1Smith, 07/01/2013 Administrative ACTION
During the 2013-2014 school year we plan to use dpssistant End: : Staff CTIO %
llthe "We Lead, We Learn, We Teach Survey” to  |Principal 06/30/2014 District Staff | BUDGET:

ilevaluate and adjust the programs, processes, and:

ilactivities that make up the action descriptions
Hwithin the intervention program. We will evaluate

ilaverage daily attendance and student, parent, and:

Hfaculty surveys of advisory as it has as a goal to
flimprove students' sense of community at school
iland to engage them in ethical behavior. We will
use this data/information to determine whether

iithe objectives of the 2013-2014 ACSIP Plan have

iibeen met.

ils 2012-2013:

iI0 To increase security during school hours
il All teachers assigned hall duty four weeks per
f{lvear

{|0 Additional staff available for monitoring of
{hallways

iI00 Open campus lunch was shut down for
iisophomores and juniors

{00 66% of school faculty reporting seeing
iithemselves as a school leader

{0 51% of school faculty report knowing their
iresponsibilities

iI0 26% of school faculty report bullying as being a

ilproblem at FHS
0 69% of students report working with students |n
iiclass to solve problems

{0 61% of students report that their teachers care

ilabout them

{0 25% of students report bullying as a problem at

HFHS
il Year 3 of advisory, majority of students have
ilsame advisor for two years in a row

ile 2011-2012;

iI00 To improve student sense of community and
ilethical behavior

#0 Year 2 of advisory, grade and Small Learning
{ICommunity Specific

{0 SLC community volunteer opportunities

il Greatest need: participation in clubs and school
ilactivities and improved communication between
iteachers, advisors and parents.

Teachers




| 2010-2011:
#i0 Year 1 of advisory, grade and Small Learning
HCommunity specific curriculum

Acticn Type: Ccllaboration
{iAction Type: Program Evaluation

{0 various presentations and community speakers

{|Action Type: Wellness

§The Crisis Team will collaborate to develop and

Start:

07/01/2013

Administrative

{iAction Type: Wellness

Hoffer professional development for the staff and End: : Staff ACTION %
ifaculty on how to enhance the safety and security : 05/30/20145 Outside BUDGET:
iifor our campus. The resource officers have : ; Consultants

iltrained all certified employees for the 2013-2014 Teachers

ilyear in ALICE.

ilAction Type: Ccllaboraticn

{iAction Type: Professional Development

{lAction Type: Wellness

: Start: | | O
{iThe A.L.L.P.S. Program engages in fire marshal 07/01/2013 Administrative

iltraining. It requires identification of individuals : End: : Staff ACTION %
Hwishing to visit campus. Faculty, staff, and student; 506/30/2014 Teachers | BUDGET: ™
ilsign in and out. Faculty engage in duty and wear

iipicture identification.

J|Action Type: Wellness 4 & 4

: Start: | | O
/At the high school, faculty wear picture 07/01/2013 Administrative
ilidentification. If they leave campus during the End: : Staff ACTION %
iIschool day, students, faculty, and staff sign-in and 06/30/2014 Outside BUDGET:
ilout. Students are trained as fire marshals. Consultants

{|Students, faculty, and staff practice drills for Teachers

safety. The school resource officers present

ilinformation to classes on how to respond in the

ilevent of a crisis. In addition, they let students

itknow they are available to assist them with

{iproblems whether they occur at or away from

Hschoal.

JActionType:Wellness oo o B
Start: Hoo s
:ISchoal resource officers join the administrative 07/01/2013 Administrative

dteam during the administrative team meetings. End: - Staff ACTION ¢
ilAction Type: Ccllaboraticn 05/30/2014 Outside BUDGET:

Consultants

HiStart:

{itheir classrooms.
Action Type: Collaboration
ilAction Type: Parental Engagement

:IStudents now possess and are required to carry a : '07/01/2013 Administrative;

‘|picture student identification card at school and at : End: . Staff PB\SEIGOENI' $
iiall school related events. : 06/30/2014; '

JAction Type: Wellness oo SR N R
Start: 1 { OO
iIStaff will receive training related to preventing 07/01/2013 Administrative

iland stopping bullying. End: , Staff /BE\S-lli—)IGOENI' $
06/30/2014 _________ :
Start: 1
iIAdministration and teachers maintain a school 07/01/2013 Administrative
llenvironment conducive to learning. Teachers End: Staff ACTION %
idisplay classroom guidelines and procedures in 06/30/2014 Teachers BUDGET:

ilat the main check-in office. All visitors are

HEnd:

Start: |
iIThe Small Learning Community toolkit has 07/01/2013 ACTION
ilinformation available regarding local community End: BUDGET: $
ilresources for advisors, 06/30/2014 __________________ :

: istart: S
{iThe Hallpass Visitor Management System is used g07/01/2013. ACTION

: BUDGET:$§




iirequired to show picture 1D and a background
ilcheck is ran before anyone is granted access to
ilstudent areas. Visitors receive a printed self
fladhesive tag to wear that clearlly identifies them
by picture and name.

106/30/2014

Priority 7: Foster quality parent/school relationships

Supporting

Data:

Goal To create parent/school relationships which occur in an atmosphere of trust, where confidentiality is
ensured and parents and teachers treat each other with respect, and in which students may view
their parents and teachers working together cooperatively.

Teachers, administrators, and students will complete a climate survey annually and use data to

Benchmark f X - . .
evaluate current practice and evaluation of programs. Parent surveys will also be available during
CAP and/or Parent Teacher Conferences,

Intervention:

iladministrators.

{iEncouraging effective parent communication and interaction with their students, students' teachers, and

iIScientific Based Research: Henderson, A. and Mapp,
Family, and Community Connections on Student Achievement." 2002, Yonezawa, Susan and Jeannie Oakes.
i"Making Parents Partners in the Placement Pracess." 1999, White-Hood, Marian, "Mapping the Road to High
{School." 2001. Rosenzwieg, Charlotte. "A Meta-Analysis of Parenting and School Success: The Role of Parents
in Promoting Students' Academic Performance.” 2001. Henderson, A. and K. Mapp. "A new wave of evidence.
{iThe impact of school, family, and community connections on student achievement.” 2002,

K. "A New Wave of Evidence: The Impact of School,

Staff

Actions Person . Timeline Rescurces
iResponsible

iiSteve Start: -
:{IThe school will maintain a parental involvement {Jacoby, 07/01/2013 e Administrative
Hecommittee of teachers, administrators, students, HSchoal End: : Staff ACTION B
‘Iparents, and school alumni to provide advice and {Principal, 06/30/2014 « Central Office ;| BUDGET:
i{iguidance for school improvement. Current HParent : « Community
ilstudents and recent graduates will be placed in  iiInvolvement Leaders
ilappropriate existing advisory capacities. School {Coordinator « District Staff
Halumni on the committee will be asked to help » School Library
ilevaluate academic progress as well as the : e Teachers
ftamount of parental participation within the school:
iland identification of barriers that exist that '
ithinder greater participation by parents.
{iAction Type: Cellaboration
iAction Type: Parental Engagement _ T
{Steve Start: | IR
#In order to encourage communication with ilacoby, 07/01/2013 + Administrative ACTION
‘Iparents our school will prepare an information  :{Building End: Staff CTI0 $
‘Ipacket in the form of a student handbook to be :iPrincipal; 06/30/2014 + Central Office || BUDGET:
Hdistributed annually to the parents of each child {Parent + District Staff
i#in the school. These handbooks will describe:  iiInvolvement + School Library
iIThe school's parental involvement program; The :{Coordinator « Teachers
{irecommended role of the parent, student, :
Hteacher and school; Ways for parents to become
dinvolved in the school and their child's education;
{IAn opportunity will be available for the parent to |
ilexpress interest in volunteering at the schaool; A |
ilschedule of activities planned throughout the
iischool year to encourage parental involvement;
land a system to allow the parents and teachers
iito communicate in a regular, two-way, and
iimeaningful manner with the child's teacher and

ilprincipal.

{Action Type: Collaboration

HAction Type: Parental Engagement N T

iiJon Gheen, iStart: -
gThe school will sponsor Small Learning HAsst, 107/01/2013; . Adm|n|strat|ve | ACTION




{ICommunity information nights to inform the “Principal; End: » Central Office ;| BUDGET: %
ilparents of high school students about how to be (Steve 06/30/2014: » District Staff

ilinvolved in decisions affecting course selection, :Jacoby, § e School Library

{icareer planning, and preparation for post- :iBuilding + Teachers

iIsecondary opportunities. A.L.L.P.S. will host a dPrincipal;

{iparent-student night with representatives from iParental

dlocal colleges and technical institutes and provide:iInvavlement

ilinformation on scholarships, how to complete ‘iCoardinator

ilrequired paperwork, and careers. :

siAction Type: Cellaberation

§Action Type: Parental Engagement

HiSteve Start: N O
IThe school will maintain a designated area to be {Jacoby, 07/01/2013! + Administrative

ilused as the Parent Center. Parenting books, HiBuilding End: Staff ACTION %
ilmagazines and other informative material “Principal; 06/30/2014: « Community BUDGET:
ilregarding responsive parenting will be available :{Parental : Leaders

{ifor parents to borrow for review. Parent Center iilnvolvement + Computers

imaterials, which may include, but are not limited {Coordinator « District Staff

ilte brochures, pamphlets, and computers for use | + School Library

on site. The school will publicize the center on : + Teachers

iithe schocl's website, at Parent/Teacher

ilconferences and through the Parent Teacher

iIStudent Organization.

{iAction Type: Cellaberation

§Action Type: Parental Engagement

‘|Action Type: Technology Inclusion 4 oo o
HiSteve Start: | OO
iIFaculty, including administrators, will have the  iiJacoby, 07/01/2013 ¢ Administrative

Hoption of receiving training that specifically iBuilding End: : Staff ACTION %
Hladdresses how to hold effective and appropriate :Principal; 06/30/2014 « Central Office || BUDGET:
{lconferences with parents, conflict resolution, and :{Building » District Staff
{icommunicating effectively with parents. HiProfessional « OQutside

ilAction Type: Parental Engagement iDevelopment Consultants

ilAction Type: Professional Development HCommittee « School Library

: : + Teachers

iiSteve Start: | DOV
ilEach department will engage parents through {lacoby, 07/01/2013! - Administrative

ilvarious means including, but not limited to, {Building End: i Staff ACTION o
{inewsletters, email, web pages and progress iPrincipal 06/30/2014' « Central Office || BUDGET:
reports « Computers

i{Action Type: Collaboration « District Staff

ilAction Type: Parental Engagement : : + School Libraryi

§Action Type: Technolegy Inclusion + Teachers :

HiSteve Start: | O
{The building principal will designate one certified iilacoby, 07/01/2013. « Administrative
dladministrator (Byron Zeagler)to serve as a HiBuilding End: Staff ACTION %
ilparent facilitator to organize meaningful training :{Principal 06/30/2014: « Teachers BUDGET:
§f0r staff and parents and to undertake efforts to | :

flensure that parental participation is recognized

ilas an asset to the school. The district will ensure

ilthat parental participation is recognized as an

ilasset to the school. The district will pay the .

ilparent facilitator a stipend for assuming duties as!

{irequired by ACT 603 of 2003. Effectiveness will

iibe documented by results of parental

Hinvolvement survey.

{iAction Type: Collaboration

. Start: | O
iIThe school will use the Career and Academic {lacoby, 07/01/2013; + Administrative

{IPlan (CAP) process to help students develop a  :{Building End: Staff ACTION %
isix-year academic plan based on their Career  {Principal 06/30/2014 « Central Office || BUDGET:
iFocus and state graduation requirements and to | « District Staff

ilassist students in choosing an SLC for the 2014- | : « Teachers

112015 school year. : : :

{iAction Type: Collaboration




EThe school will provide parents with information

iSteve
‘Jacoby,

07/01/2013§

Administrative

iiconcerning the CAP process through a variety of ({Building End: : Staff ACTION g
imeans such as letters, flyers, information ‘iPrincipal 06/30/2014 Computers BUDGET:
iipackets, parent nights, website postings, : ; District Staff

itelephone messages, email, radio, television, School Library

iland newspapers

i|Action Type: Parental Engagement | T

HiSteve Start: 1 |
{iThe school will provide CAP Advisors with ilacoby, 07/01/2013: Administrative

itraining and information on state laws dealing  :{Building End: Staff ACTION %
ilwith parent involvement in academic planning, iiPrincipal 06/30/2014 Central Office || BUDGET:
ilgraduation requirements, and the CAP process | : District Staff

ilthrough professional development at faculty Teachers

iimeetings and other training sessions.

ilAction Type: Collaboraticn

{iAction Type: Parental Engagement

{|Action Type: Professional Development .

: [iSteve [iStart: : o
iiThe school will conduct Open House in August, iiJacoby, 107/01/2013i Administrative;
ilparent-teacher conferences in the fall and HiBuilding End: : Staff ACTION %
include parent conferences in the spring CAP Principal 06/30/2014 School Library BUDGET:
{iconferences each year with parents and students | i Teachers

Hin order to make decisions concerning class :

iischedules based on students’ six-year plans. :

{These conferences will be widely advertised and |

ilscheduled in such a manner that as many ’

ilparents as possible may visit our campus and

Hinteract with the students' faculty. In August, at

Hthe conclusion of open house, Mr. Steve Jacoby, |

iiPrincipal, delivers the "state of the schaol” :

ilreport.

ilAction Type: Collaboration

§Acticn Type: Parental Engagement I .

Hsteve Start: 1 | OO
{IThe school will form a committee made up of {lacoby, 07/01/2013! Administrative

{lcertified staff representing all disciplines to {iBuilding End: Staff ACTION %
‘lcoordinate all activities relating to the CAP {Principal 06/30/2014: Central Office | BUDGET:
ilprocess. ; : District Staff

ilAction Type: Ccllaboration Teachers

ilAction Type: Parental Engagement

i{Action Type: Professional Development : .

HSteve HStart: : R
{In order to encourage parents to participate as a {Jacoby, 07/01/2013 Administrative

dfull partner in the decisions that affect their child :{Building End: Staff ACTION o
dand family, our school will include in our schoal’s iPrincipal 06/30/2014 Central Office i| BUDGET:
ilstudent handbook the school's process for : § District Staff

ilresolving parental concerns, including how to : Teachers

iidefine a problem, who to approach first and how !

ito develop solutions. The handbook is on the :

i'school website as well.

ilAction Type: Collaboraticn

{|Action Type: Parental Engagement 4 @ 4 g
: iiSteve Start: - O —
HIn order to take advantage of community {lacoby, 07/01/2013; Administrative

iIresources our school will enable the formation of {Building End: Staff ACTION o
ila parent teacher association, or organization,  i{Principal 06/30/2014; Central Office || BUDGET:
iithat will foster parental and community : : Community

ilinvolvement within the school. Leaders

HAction Type: Collaboration District Staff

§Acti0n Type: Parental Engagement School Library

Teachers

i iSteve istart: 5 |
{iParents and teachers are encouraged to join the i{lacoby, H07/01/2013 Administrative; .
Parent-Teacher-Student Organization. {Principal HENd: i Staff gﬁ-l[—)IGOENI' $




ilAction Type: Ccllaboration 06/30/2014 Community
ilAction Type: Parental Engagement : Leaders
School Library
Teachers
{|During the 2013-2014 school year, we will Steve Start: | I
iiconduct a climate survey of students, parents, iiJacoby, 07/01/2013 Administrative
iland staff and report the results in our 2014-2015 ;{Principal End: : Staff ACTION K
JACSIP Plan. We will use this data/information to 06/30/2014 Teachers BUDGET:

{idetermine whether the objective of this
Hintervention was achieved and whether it has
:ibeen successful in attaining the anticipated
iiparticipant outcome objectives,

{PROGRAM EVALUATION:

2012-2013:

ils Advisory parent survey was not completetd

ils Parents are contacted a minimum of four tlmes
iIper year through advisoryteacher

{e Administration revealed area of greatest :
concern is maintaining current information an the
iischool web-site :
ile Oth grade transilion team met six times and
ilconsisted of parents, teachers and admlnlstrators
ilfrom across the district

il Two presentations were made to the Rotary
#{|Club

ile The Small Learning Community developed a
iICommunity Business Partnership

ile Small Learning Community pathways and
{idesign were presented to the Chamber of
{iCommerce

i2011-2012: 5
ile Advisory Parent Survey revealed our greatest |
ilneeds: a support group for parents of students
ilwith autism spectrum disorder and for more
ilcommunication from the school to the parents.

12010-2011:

ils Parent Advisory Survey revealed Parent
ilEngagement Priority: Communication with
{iParents as a priority

HAction Type: Collaboration

§Acti0n Type Parental Engagement

iSteve Start: ;

iIThe high school will administer a climate survey :Jacoby, 07/01/2013 Administrative

ilto parents, students, and faculty and the results :{Building End: : Staff ACTION %
ilof the survey will be shared with faculty and be :{Principal 06/30/2014 District Staff | BUDGET:
iireported in the later ACSIP document. has ' : Teachers

:ideveloped and will administer a high school

iiparent survey and the advisory steering ;

ilcommittee have developed advisory evaluations |

iifor parents to complete during the 2012/2013

iischool year. The assessment results will be

reported in the 2013/2014 ACSIP report.

§Action Type: Parental Engagement

J|Action Type: Program Evaluation b i
; Steve Start: L O —
HCOMPREHENSIVE NEEDS ASSESSMENT: ‘Jacoby, 07/01/2013 Administrative

{iDuring the 2013-2014 school year, we will survey:iPrincipal End: : Staff ACTION %
istudents, parents, and staff using the "We Teach, 06/30/2014 District Staff ;| BUDGET:
{'We Lead Survey" and report the results in our | Teachers

i12014-2015 ACSIP Plan. We will use this
data/information to determine whether the
ilobjective of this intervention was achieved and
dwhether it has been successful in attaining the




anticipated participant outcome objectives.

112012-2013:

{i» Advisory parent survey was not completed

i|» Parents are contacted a minimum of four tlmes
i{iper year through advisory teacher :
ils Administration revealed area of greatest
ilconcern is maintaining current information on the
ilschool web-site

ii» 9th grade transition team met six times and :
iiconsisted of parents, teachers and admlnlstrators
iifrom across the district :
» Two presentations were made to the Rotary
HClub

il» The Small Learning Community developed a
{iCommunity Business Partnership

il» Small Learning Community pathways and
iidesign were presented to the Chamber of
iICommerce

12011-2012: 5
« Advisory Parent Survey revealed our greatest |
{ineeds: a support group for parents of students |
Hwith autism spectrum disorder and for more
dicommunication from the school to the parents.

2010-2011:

ils Parent Advisory Survey revealed Parent
{iEngagement Priority: Communication with
ilParents as a priarity

{iprogram. Cur main goal is to increase our
itknowledge of each student in our school. Each
fladvisor will have a minimum of 4 parent contacts
iloutside of open house, parent-teacher ;
iiconferences, and CAP.

gAction Type: Parental Engagement

ilAction Type: Ccllaboraticn

{iAction Type: Parental Engagement

§Acticn Type: Program Evaluation

iISteve Start: o
#our school will provide instruction to parents on i{Jacoby, 07/01/2013 ¢ Administrative

ilhow to incorporate developmentally appropriate {Principal End: : Staff ACTION %
illearning activities in the home environment 5 06/30/2014 » Central Office | BUDGET:
§through parent conferences and materials s District Staff

‘lavailable in the parent library. « School Library

HAction Type: Collaboration « Teachers

‘|Action Type: Parental Engagement oo H
HSteve Start: 4 e
iIThe Parent Involvement Committee will lead a  iJacoby, 07/01/2013 « Administrative
iiprofessional development session for the faculty {Principal HENd: ; Staff ; ACTION K3
iion parental involvement and communication W|th 506/30/2014 « Central Office i| BUDGET: ™
{Iparents. + District Staff

HAction Type: Collaboration + School Library

Action Type: Professional Development « Teachers

HMr. Steve Start: |
iIProfessional development sessions are being ilacoby 07/01/2013 + Administrative

offered during the school vear and the summer | End: : Staff ACTION %
ilon how to conduct a home visit. We will pair off, 06/30/2014 + Teachers BUDGET:
ilconduct a home visit, and return to school to

ilshare our experiences and reflect.

{iAction Type: Equity

{iAction Type: Parental Engagement

[|Action Type: Professional Development @ s b s b
Susan Start: 3 O —
ilWe have a parental involvement committee of  {Colvin, 07/01/2013 + Administrative

{teachers to facilitate greater parental HACSIP chair {End: Staff ACTION
ilinvolvment. We are in year three of our advisory 06/30/2014 « Teachers BUDGET:




;Steve Start: : . CDmputers ........................
i{lOur parental involvement plan will be on the i{Jacoby, 07/01/2013 + District Staff ACTION
ilschool's website. iiPrincipal and }{End: « Teachers BUDGET: ¥
iiAction Type: Collaboration ‘iLibby 06/30/2014: ’
Action Type: Parental Engagement iiCombs, :
‘iparental

iiengagement

ddesignee
4SLC Start: I | Dt
i{Because we realize that community resources  :iCoardinatar; {07/01/2013 » Administrative ACTION
iIstrenghten school programs, family practices,  {Steve End: Staff BUDGOET- i
ijland student learning, as a Small Learning ilacoby, 06/30/2014; « Community '
iICommunity, teachers and administrators will HiPrincipal : Leaders
ilcollaborate with students and the community in | ¢ Teachers
Hicommunity projects.
J|Action Type: Collaboration i
ISteve Start: 1 | (P
iIWe will explore offering parent nights for the iiJacoby, 07/01/2013! « Administrative
dparents of students who are not proficient on HiPrincipal End: Staff ACTION %
ilquarterly assessments. The sessions for parents | 06/30/2014: « Computers BUDGET:
diwould inform them of the tests, their importance | : + District Staff
and the support programs our school is offering | « Public Library
iHto help the students. In addition, we will educate | + Teachers
iithem on college entrance tests, the CPEP '
iiprogram, and community resources, including
ilour public library.
Action Type: Collaboration
{iAction Type: Equity
§Action Type: Parental Engagement L .
HiPatty Start: | .
iiour school has a behavioral intervention iThomas 07/01/2013! « Administrative ACTION
ilspecialist and a psychological evaluator, and : End: Staff 0 %
ilamong their other duties, they assist in 06/30/2014: « District Staff BUDGET:
ildisseminating information about our district level | : « Teachers
Hautism spectrum parent support groups. :
HAction Type: Collaboration

Intervention:

expected to meet.

iIParental Involvement: The district will ensure that each school will implement an effective means of outreach
iito parents of ELL students to involve parents in assisting their children te learn English, achieve at high levels in;
iicore academic subjects, and meet the same challenging state academic standards as all other children are

{|determine the educational plan for each student.
Action Type: Collaboration

HPrincipal

06/30/2014.

Hdistrict pd  #Start: :

iIThe district will provide professional development ilcoordinator {07/01/2013; + Administrative

ilto district staff to substantially increase the : End: Staff ACTION %
ilknowledge and understanding of ELL students, 06/30/2014; + Central Office || BUDGET:
iland to enhance teaching skills of classroom « District Staff

§teachers, principals, administrators, and other + Teachers

iischool personnel.

{lAction Type: Cellaboration

ilAction Type: Equity

iAction Type: Professional Development & 4 4

§Steve Start: .
iiSchools will hold meetings with teachers and ELL ijiJacoby, 07/01/2013; ¢ Administrative ACTION
iiparents at the beginning of each schoal year to  {|Building End: 5 Staff O 4
ilinterpret language assessment scores and to + Central Office || BUDGET:

District Staff
Teachers




Action Type: Equity

EAction Type: Parental Engagement

district ESL

: Start: 1 | I —

dInterpreters will be available as needed to ‘lcoordinator;07/01/2013. Administrative

{Iprovide translations for parent/teacher ISteve End: Staff ACTION %

iconferences and meetings to assist parents in ‘Jacoby, 06/30/2014 Central Office ;| BUDGET:

ilhelping their children improve their academic HBuilding : District Staff

dachievement and in becoming active participants i{Principal Outside

ilin the education of their children. : Consultants

ilAction Type: Alignment Teachers

{iAction Type: Equity

J|Action Type: Parental Engagement oo H o

Each year we host a ELL parent night in August  i{Steve Start: :

iiwith the following representation: District {Jacoby, 07/01/2013! Administrative

{Translator, District Families in Transition {FIT) {|Principal End: Staff ACTION %

:ICoordinator, Outback, Police Officer, Librarian, 06/30/2014 Community BUDGET:

H#0wl Creek Wellness Center, Probation Officer, ESL: ; Leaders

{iteachers, District Superintendent, Principal and District Staff

§V'|ce Principals. Families are mailed invitations as | Teachers

{iwell as being personally contacted by our District |

{Translator. We will report the participation in our |

:12014-2015 Plan and use feedback to determine

Hiwhether the objectives of this intervention were

{ireached.

{IPROGRAM EVALUATION:

ile 2013-2014:

il0 23 families participated

e 2012-2013:

{0 5 families participated

ile 2011-2012:

{0 11 familiies participated

{le 2010-2011:

{0 27 families participated

iAction Type: Alignment

HAction Type: Equity

‘|Action Type: Parental Engagement ot

{Mr. Steve iiStart: I —

iITeachers will be offered prafessional developmentiJacoby 07/01/2013! Administrative

lon how to best relate to ELL/ESL parents. 5 End: i Staff ACTION %

ilAction Type: Equity 06/30/2014: Teachers BUDGET:

ilAction Type: Parental Engagement g

‘ISteve iiStart: , H e

{iwe will explore offering ELL parent nights, in ‘Jacoby, 1107/01/2013, Administrative; g

{lorder to diseminate information about college {Principal  HEnd: Staff | ACTION o

‘lentrance tests, PSAT, EOCs, TLI, the Commen | 06/30/2014 Computers  i| BUDGET:

ilCore State Frameworks and their relationship to : District Staff

ilstudents’ future success. Teachers

{iAction Type: Cellaberation

HAction Type: Equity

‘|Action Type: Parental Engagement ool i
Total Budget: 50

Priority 8:

Supporting
Data:

Goal

Intervention (RTI) program,

District personnel will work with high school perscnnel to personalize the high school experience for
all FHS students. We will implement a school-wide advisory program and small learning communities.

1. 1. Drop Out Rate: In the 2009-2010 the drop rate was 3.69%. The 2008-2009 drop out rate
for the for the high school was 6%. In 2007-2008 the drop out rate for the district was 9.1%.

Increase personalization for all high schaol students at FHS through wall to wall implementation of
Small Learning Communities(SLC), SLC advisory program and SLC Collarobative Student

The 2013-2014 drop-out rate at Fayetteville High School will be 2.99% ar lower through a combined
effort to identify and locate students through SLC, and the advisory program.




Benchmark » 2012-2013: O 3.19% drop-out rate
e 2011-2012: O 3.5% drop-out rate
e 2010-2011: O 3.69% drop-out rate
* 2009-2010: O 6% drop-out rate
Intervention:

Implement Collaborative Student Intervention (CSI or RTI) threugh Small Learning Community and advisory

ilAdisory. 2006

Scientific Based Research: Price, Hugh. Mobilizing the Community to Help Students Succeed. 2008. Bender,
{William, and Cara Shores. Response to Intervention. 2007. Scientific Based Research: Moving Beyond Dropout
{ITowards School Completion: An Integrative Review of Data-Based Interventions. School Psychology Review
{12003, Di Martino, Joseph. Personalizing the High Schaol Experience. 2008. Sullo, Mark. Activating the Desire to
ilLearn. 2007. Mendler, Brian, et.al. Strategies for Successful Classroom Management.2008. Boynton, Mark and
iIChristine Boynton. Assessing and Improving Schaol Discipline Programs. 2007. Rothstein-Fisch, Carrie and Elise
i{ITrumbell. Managing Diverse Classrooms: How to Build an Students’ Cultural Strengths. 2008. Kohn, Alfie.
iiBeyondDiscipline: From Compliance to Community.. 1996. Hall, Philip and Nancy Hall. Educating Oppositional
Hland Defiant Children. 2003. Goldberg, Mark. How to Design an Advisory. 1998. Dillow, Roger. Mission-Based

Actions Person . Timeline Resources Source of
........................................................................................................ ReSPONSIBIE | s b laGS
{|Steve Jacoby, iiStart: | O
iIData collection and follow up procedures Principal 07/01/2013: ¢ Administrative
ilregarding students who have left Fayetteville End: Staff ACTION %
iIschools will be more clearly defined between 06/30/2014 « Central Office ;| BUDGET:
{ladministrative personnel, and APSCN : « Computers
ipersonnel. « District Staff
ilAction Type: Cellaboration
ilAction Type: Equity
i|/Action Type: Parental Engagement 4 & 4
Steve Jacoby, iiStart: 4
{IWe will identify commonalities in students who |Buidling 07/01/2013 + Administrative
ilhave dropped out of school. Analysis of this Principal; End: Staff ACTION %
Hinformation will be used to inform teachers, Sarah 06/30/2014 « Central Office {| BUDGET:

ilassisting them to identify at-risk students, and
ilthe analysis will help us to determine goals and
{iprofessional development offerings.

Action Type: Collaboration

HAction Type: Equity

i{iAction Type: Parental Engagement

McKenzie and
Kristy Scott

+ Computers
+ District Staff

iithrough commen collaborative periods.
i{lAction Type: Cellaboration

ilAction Type: Equity

{iAction Type: Parental Engagement
Action Type: Professional Development
§Action Type: Special Education

{lAction Type: Technology Inclusion

« District Staff

+ Qutside
Consultants

+« School Library

« Teachers

EAction Type: Professional Development

Steve Jacoby, {Start: :

ilProvide additional and more intensive Principal, 07/01/2013: « Administrative
{iprofessional development opportunities for HEnd: Staff ACTION o
{iteachers in the following areas: dealing with 106/30/2014! + Central Office ;| BUDGET: ™
ilissues of lower sociceconomic ; + District Staff
iibackground,small learning communities, « Outside

Eadvisory, response to intevention, learning Consultants

ilstyles, differentiated instruction and how to + Teachers

iimake home visits.

HAction Type: Collaboration

{lAction Type: Equity

EAction Type: Parental Engagement

ilAction Type: Professional Development 4 & 4

Steve Jacoby, iiStart: R
iiAll teachers, administrators and counselors Principal 07/01/2013 « Administrative

belong to one of the three Small Learning End: Staff ACTION %
§Commun|’ties and participate in various PD 06/30/2014: + Computers BUDGET:

ilAction Type: Wellness

An Ozark Guidance Center school-based

|Steve Jacoby, |
{Principal

Start:

107/01/2013

Administrativeé




ilcounselor is on our campus full-time providing
iiservices to students and families to address
ilemotional and social issues.

{iAction Type: Cellaberation

HAction Type: Equity

i{iAction Type: Parental Engagement

End:
06/30/2014

Staff
« Central Office
+ District Staff
« Qutside
Consultants
« Teachers

ACTION $
BUDGET:

{|Action Type: Wellness

ilanalyze annual drop out rate of the high school
student body in general and subpopulations to
iidetermine interventions to help prevent, retain
iland recover students at risk of dropping out of
iischool.
ilAction Type:
ilAction Type:
{iAction Type:

Collaboeration

Equity

Parental Engagement
§Acti0n Type: Special Education
ilAction Type: Wellness

Steve Jacoby,
Building
Principal;
Sarah
McKenzie and
Kristy Scott

Start: 5
07/01/2013;
End:
06/30/2014

« Administrative
Staff

« Central Office

+ District Staff

« Teachers

ACTION $
BUDGET:

Parent, student and faculty evaluations will be
Egiven administered to determine effectiveness
of advisory as an intervention program. Results
ilwill be provided in the 2013-2014 ACSIP plan.

{IPROGRAM EVALUATION:

ile 2012-2013:

{0 No survey was completed as SLC re-
{idesigned their advisory program

e 2011-2012:

{0 Results reported parents needed more
ileontact with advisors regarding academic
ilprogress.
ilAction Type:
{Acticn Type:
HAction Type:
HAction Type:
ilAction Type:

Collaboeration

Equity

Parental Engagement
Program Evaluation
Wellness

Steve lacoby,
Building

HPrincipal,

Byron
Zeagler,

Start: :
07/01/2013:

HEnd:

06/30/2014:

¢ Administrative
Staff
+« Teachers

| ACTION ¢
|| BUDGET: ¥

iIStudent, parent and teacher surveys will be
ilgiven to evaluate the effectiveness of our
Hadvisory program. Results will be provided in
lithe 2013-2014 ACSIP document.

{IProgram Evaluation

il 2012-2013:

iI00 No survey was given as SLC re-designed
{itheir advisory program

s 2011-2012:

{1 Based on data analysis, GREATEST NEED
ilwas for more parent-advisorfteacher
ilcommunication

ilAction Type: Cellaboraticn

ilAction Type: Equity

Evelyn
Marbury,
Assistant
Principal;
Steve Jacoby,

Principal

Start: :
07/01/2013:
End:
06/30/2014

« Administrative
Staff

« Central Office

« District Staff

+ Teachers

ACTION s
BUDGET:

{IThe Advisory Task Force has created lessons
iithat are differentiated for each Small Learning
iiCommunity and grade-level. Advisory is held
ileach Tuesday and Thursday and goals of the
{ISLC advisory program are facilitated through
{ithe lessons. As a tier one CSI (RTI)
Hintervention, advisors check the attendance
iland grades of their advisees weekly and make
ila minimum of 4 parent contacts for each
{istudent through-out the school-year.

iAction Type: Collaboration

HAction Type: Equity

§Action Type: Professional Development

Evelyn
Marbury,
Assistant
Principal

Start: :
07/01/2013
End:
06/30/2014

¢ Administrative
Staff
« Teachers

ACTION $
BUDGET:




Jon Gheen,

{iAction Type: Collaboration

Start: :

HALL.L.P.S. conducts attendance intervention Asst. Principal #07/01/2013! Administrative

ilmeetings and warks in conjunction with FINS End: : Staff ACTION %
Hofficers and the truancy court. Jon Gheen 06/30/20145 Central Office BUDGET:
iImakes home visits for chronic non-attenders. District Staff

HAction Type: Collaboration Outside

{lAction Type: Wellness Consultants

Teachers

Steve Jacoby, iiStart: Hoo e
:ICounselors,teachers and administrators are Principal 07/01/2013; Administrative

contacting every student who has dropped out End: Staff ACTION %
{|since the beginning of this school year to 06/30/2014: Central Office ij BUDGET:
determine their current educational status. District Staff

{They are also making home visits.

HAction Type: Collaboration

{lAction Type: Equity

ilAction Type: Parental Engagement

JAction Type: Program Evaluaton &4 4 4

{Mr, Steve iStart: I
ilEach of the three SLC have an administratar Jacoby 07/01/2013; ACTION
iland counselor assigned to them. End: BUDGET: ¥
{iAction Type: Alignment 06/30/2014 :

{{Action Type: Equity

i Three Small Learning Communities have been
{|designed based on student academic interest
lareas. The purpose of SLC is to create a
iismaller and more personalized learning
Hlcommunity within the large high school setting.
ilEvery teacher, administrator, counselor and
ilstudent belongs to one of the three SLC.
{iTeachers in each SLC have common
collaborative periods to discuss and identify
{Istudent needs. Teachers will get to know each
ilof thelr students, persanally and academically.
iITeachers will begin to implemant cross
ilcurricular units in the 2014-2015 school year.
{iAction Type: Alignment

HAction Type: Collaboration

{IAction Type: Equity

{iAction Type: Parental Engagement

{Action Type: Professional Development

Mr. Steve
Jacoby

Start: ;
07/01/2013;
End: ;
06/30/2014

Administrative
Staff

Central Office
District Staff
Outside
Consultants
Performance
Assessments
Teachers

ACTION
BUDGET:

EAction Type: Technolegy Inclusion

ITeams of teachers during SLC Collaborative
{Student Intervention (CSI or RTI) time,
lanalyze data , provide interventions, and
iiconduct conferences with the at-risk/failing
ilstudent and his or her parent and provide
ilscaffolds for those who are in danger of failing
ilor being denied credit due to lack of
{lattendance. Results of the CSI task force
ileffectiveness will be reported in the 2013-2014
{ACSIP plan.,
ilAction Type:
{iAction Type:
HAction Type:

Collaboration

Equity

Parental Engagement
Professional Development

Deanna
Easton,
Michelle Miller,
Mark White
and boyd
Logan, RTI
Lead; Bobby
Smith,
Assistant
Principal

Start:

07/01/2013:
End: :
06/30/2014:

¢ Administrative

Staff

« Teachers

ACTION
BUDGET:

{|Action Type:

HAVID [Advancement Via Individual
iIDetermination] is a new program for our
ilstudents who have academic promise but do
{inot have support systems in place at home to
ithelp them graduate high school and get them
iito colleae. The goal is facilitate their graduation

Suki Highers,
AVID teacher,
Mr. Stave
Jacoby,

HPrincipal

Start: :
07/01/2013:
End:
06/30/2014;

Administrative
Staff
Outside

Consultants
Teachers

ACTION
BUDGET:




Hadvisory program.
HAction Type: Equity

ifrom high school and entry into college.

i{IMeasurement will be taken by fallowing the

ilstudents and collecting data on standardized

iltest scores, graduation rates, college

ilenrollment and graduation.

ilAction Type: Equity

Sallie Start: 2
{ICollaborative Student Intervention (CSI or RTI)i{Langford, RTI {{07/01/2013 + Administrative

{loccurs two days a week where counselors, Lead; Steve End: Staff ACTION %
{|principals and teachers evaluate student Jacoby, 06/30/2014; « Teachers BUDGET:
ilsuccess utilizing grade and attendance reports iPrincipal :

ilto determine intervention needs.

ilAction Type: Collaboration

Jon Gheen, Start: ;

HA.LLP.S advisory focuses heavily on characteri|Assistant 07/01/2013. + Administrative

ileducation. Joel Henderson provides aggression i|Principal End: Staff ACTION %
dreplacement training. Our Keystone class 06/30/2014 + Outside BUDGET:
f{utilizes Sean Covey's 7 Habits of Highly : Consultants

{|Effective Teens. + Teachers

Action Type: Collaboration

qAction Type:Equity ool
Joh Gheen, Start: 3 | N —
HALLPS conducts a college night in conjunction  HAssistant 07/01/2013! « Administrative

ilwith the agriculture teachers' presentation for iPrincipal End: : Staff ACTION %
ilparents and students, It is a onhe-stop show-- 06/30/2014 « Community BUDGET:
lwe have admissions officers, financial aid Leaders

ilofficers, and along with their schools' and +« Outside

ilvarious school programs' representatives, This Consultants

helps engage students in school and promaotes +« Teachers

ilgraduation and the relevance of high schoal.

HALLPS hosts a job fair annually in conjuction

Hlwith the Chamber of Commerce. Students

iireceive feedback and potential job offers from

ilarea employers

ilAction Type: Ccllaboration

ilAction Type: Equity

i|/Action Type: Parental Engagement 4 & 4

Bobby Smith, iiStart: 1 | R
{As a tier one intervention, we have a required i|Assistant 07/01/2013! « Administrative

ITeacher Guided Study program through SMART:|Principal End: Staff ACTION %
ilunch for students with absences, in need of 1106/30/2014; + Teachers : BUDGET:
Hitutoring and/or for students who have low ; :

iigrades.

i|Action Type: Equity ; .

Jon Gheen, Start: | IO
At ALLPS,struggling students receive Assistant 07/01/2013 « Administrative
iiremediation and other academic support daily [Principal End: Staff ACTION %
ilduring lunch. This includes CPEP. Teachers are 06/30/2014 + Teachers BUDGET:
ilavailable from 7:15 till 8:15 a.m. and from ;

i14:00 to 5:30 p.m. three days a week to help

iistruggling students.

HAction Type: Collaboration

dActionTyperEquity oo Hoo ol
Dr. Denise Start: 1 -
{iWe have credit recovery classes offered Hoy, Assistant §07/01/2013 « Administrative

iithrough SLC CSI as well as summer school and i|Principal; End: § Staff ACTION o
:Inight school. Dawn Narman, i06/30/2014]  * Computers i BUDGET:
ilAction Type: Equity CPEP 5 + Teachers

Bobby Smith, iStart: 3 |
{iTo increase student participation, our school is {jAssistant 07/01/2013, « Administrative

{loffering clubs, activites and intramurals at Principal End: Staff ACTION %
Hlunch which is being promoted the the SLC 06/30/2014 + Teachers BUDGET:




iIStudents who have been identified as needing iLeadTeachers: 07/01/2013 ACTION s
iltier 3 CSI (RTI) interventions are placed in a Michelle Miller, ${End: BUDGET:
{igrade specific SLC Study Hall where a certified {{Mark White 06/30/2014
{teacher assists them academically to get back iland Boyd
Hion track for graduation. The SLC study hall Logan
iloccurs at the same time his ar her teachers
ithave collaboration. This allows teacher
ilintervention to occur throughout the day
ilwithout students being pulled from classes.

5LC Start:

Counselor Start:

FHS has a CPEP program that begins during thei{Dawn Narman 07/01/2013 ACTION
#ISummer and extends to lunch and after-school End: - BUDGET: $
iisessions throughout the Fall. 06/30/2014 _________ '
Sara Start: é ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ilAn Ozark Guidance Center school-based Laughinghouse 07/01/2013 ACTION
ilcounselor is on our campus full-time providing End: BUDGET: $
{iservices to students and families to address 06/30/2014 )
;lemotional and socialissues. oo Ao
Motal Budget: [ 50,

Improve in reading comprehension, vocabulary in context skills, and written expression in English for
ELL students

Current data has the following: 20 students who are levels 1, 2, or 3 who receive no direct
services 27 students who are level 4 who receive no direct services Only 6 teachers at the
high school are or are seeking endorsement in ESL/ELL (3 of the 6 are English certified, one
foreign language certified and one special ed certified)

In 2010, 50% of the Limited English Proficient scored proficient or advanced on the 11th grade
literacy exam. In 2009, 27% of Limited English Proficient Students scored proficient ar
advanced an the 11th Grade Literacy Exam. In 2008, 11% of Limited English Proficient
Students scored proficient or advanced on the 11th Grade Literacy Exam,

In 2010, 43.35 of Limited English Proficient students scored proficient or advanced on the Math
End of Course Exams. In 2009, 53.1% of Limited English Praficient Students scored proficient
or advanced on the Math End of Course Exams. In 2008, 39.3% of Limited English Proficient
Students scored proficient or advanced an the Math End of Course Exams.

The building has three ELL endarsed teachers who work with all Limited English Proficient
students: Gail DeWitt, Christen Hall, and Cindy Willis. In addition we have Diana Benilla in our
building, cne of the district interpreters, whe aids teachers in parental contact both by
telephone and in writing.

All students who are English Language Learners will improve in reading comprehension, vocabulary

in context skills, and written expression in English with additicnal attention to Literary, Content, and
Practical reading passages, and Mechanics and Sentence Formation writing domains.

br> It is expected that the ELL population will help to meet the overall TAGG AMOQO of 69.15%, as well
as the 2013-2014 ELL target of 50.86% Proficient/Advanced con the 11th Grade Literacy Exam.

»2012-2013: 11th Grade Literacy Exam
[0 TAGG population did not meet the overall TAGG AMO of 65.72% at 64.71%.

Priority 9:
1.
2.
Supporting
Data: 3.
4,
Goal
Benchmark

O ELL papulation did not meet target of 45.40% Proficient/Advanced with 34.62%.

«2011-2012: 11th Grade Literacy Exam

O TAGG population met the overall TAGG AMO of 62.29% at 68.85%.

0 ELL population exceeded the target of 39.94% Proficient/Advanced with 51.61%.
#2010-2011: 11th Grade Literacy Exam

O TAGG population set the overall baseline TAGG AMO at 58.86% Proficient/Advanced.
O ELL population set the baseline target 34.48% Proficient/Advanced.

EScientiﬁc Based Research: Lubrana, Alfred. Limbo Blue-Collar Roots, White-Collar Dreams. 2004. Bender,

ilWilliam, and Cara Shores. Response to Intervention. 2007,

HActions jperson iTimeline  |Resources source of
iiResponsible! : __HFunds
{|Steve {iStart: b
{IThe school will host at least one ESL/ELL parent  iiJacoby 07/01/2013 . Admlnlstratwe ACTION . |
iinights to increase parental involvement and APrincipal  {End: : Staff :  $
iiknowledage of student achievement. We will : 106/30/2014. « Central Office | BUDGET: ™




iiprovide parents with information about school and :
ilcommunity resources to facilitate student 5
ilachievement.

ilAction Type: Ccllaboraticn

ilAction Type: Equity

iiAction Type: Parental Engagement
§Action Type: Professional Developmeant
T |

= Community
Leaders
District Staff
Public Library
School Library
Teachers

:{iDuring
ilLiteracy EOC scores of the ELL subpopulation as
ilthe evaluation tool to determine whether

{iIntervention program was effective in improving
istudent achievement. We will report the results in
ilour 2014-2015 ACSIP document. 5

lan to use

iIPROGRAM EVALUATION:

ile 2012-2013: 11th Grade Literacy Exam

#0 ELL population did not meet target of 45.40%
{Proficient/Advanced with 34.62%.

{0 Lunchtime Literacy Program, 56% of regular :
iiparticipants were Proficient/Advanced on the EQC. |
Overall, 20% of participants were ELL and 30% of |
§those students were Proficient/Advanced on the
HEOC,

ile 2011-2012: 11th Grade Literacy Exam

iI00 ELL population exceeded the target of 39.94%
ilProficient/Advanced with 51.61%.

#0 Lunchtime Literacy Program, 67% of regular
{participants were Proficient/Advanced on the EQOC. :
{i0verall, 21% of participants were ELL and 50% of
§those students were Proficient/Advanced on the
HEOC.

ile 2010-2011: 11th Grade Literacy Exam

{0 ELL population set the baseline target 34.48%
H{Proficient/Advanced.

il0 Lunchtime Literacy Program, 41% of regular :
ilparticipants were Proficient/Advanced on the EOC :
ilsuggesting that the program was most beneficial
i{ito English Language Learners.

{0 ELL scoring proficient on the 11th Grade
iiLiteracy EQC declined from 50% in 2010 to
i34.48% in 2011.

Action Type: Equity
i|Action Type: Program Evaluation

#lacoby,
iPrincipal

Start: :

07/01/2013!
End:
06/30/2014

+ Administrative

Staff
« Teachers

ACTION $
BUDGET:

ETotaI Budget:

50

Intervention:
Students will read in the content areas.

EScientific Based Research: Billmeyer, Rachel, and Mary Lee Barton. Teaching Reading in the Content Areas If
:{INot Me, Then Who? 1998. Bender, William, and Cara Shores. Response to Intervention. 2007. Strickland,
{Cindy. Tools for High-Quality Differentiated Instruction. 2007. Tomlinson, Carol Ann. How to Differentiate

ilInstruction in Mixed-Ability Classrooms. 2001.

Actions Person ) Timeline Rescurces Source of
s R CSRONSIDIE | 8 s b Funds ..
Steve Jacoby, iiStart: L | B
:IThe school will host at least one ESL/ELL Principal 07/01/2013; » Administrative ACTION
{iparent nights to increase parental involvement End: : Staff I
land knowledge of student achievement. We 06/30/2014 « Central Office ;| BUDGET:
{will provide parents with information about « Computers
ilschool and community resources to facilitate « District Staff
ilstudent achievement. « Public Library
HAction Type: Collaboration + School Library
: « Teachers

ilAction Type: Equity
iiAction Type: Parental Engagement
{Action Type: Professional Development




HAction Type: Collaboration

{Action Type: Equity

Steve Jacoby, Start

iIThe ESL Professional Learning Community has {Principal 07/01/2013 » Administrative

|created a handbook of ESL procedures. It is End: . Staff ACTION ¢
{lavailable for parents and community 06/30/2014 « Central Office | BUDGET:
{imembers as well as faculty. + Teachers

{Action Type: Collaboration

{lAction Type: Equity

{Action Type: Professional Development 4 &4 4

Steve Jacoby, iiStart: 4
iIThe ELL Committee will create a professional iiPrincipal 07/01/2013 + Administrative
iidevelopment session for our faculty to enable End: Staff ACTION %
iithem to better enhance student achievement. 06/30/2014 » Central Office | BUDGET:
{lAction Type: Collaboration + District Staff

ilAction Type: Equity « School Library

ilAction Type: Professional Development + Teachers

Rita Gilmeister, iiStart: & e
iIThe ELL/ESL Department currently have District ESL; Mr, 07/01/2013 + Administrative

ilsheltered classes for newcomers in English iSteve Jacoby, iHEnd: ; Staff : QCBIOENI" ¢ |
dlanguage development and in social studies. :Building 506/30/2014 « Central Office ;| BUDGET: ™
{iAction Type: Cellaberation Principal « Computers

{iAction Type: Equity « District Staff

ilAction Type: Professional Development +« Teachers

Mr. Steve Start: o
{IWe are offering professional development on iiJacoby 07/01/2013 « Administrative

ilhow to better relate to the parents of ELL/ESL End: Staff ACTION %
ilstudents, including how to make home visits. 06/30/2014 « Central Office j| BUDGET:
ilAction Type: Equity ¢ Teachers

{iAction Type: Parental Engagement

iiAction Type: Professional Development & 4 a0

Trey Start: 1 |
iIThe school hired a part-time ELL person to Fairchild ELL 07/01/2013 » Administrative

Hlassist with compliance paperwork. and Steve End: , Staff ACTION
ilAction Type: Equity Jacoby, 06/30/2014 » Teachers BUDGET:
Principal &% 4

Steve Jacoby Start: 1 1 B
{iThe teachers are exploring the incorporation 07/01/2013 + Administrative

{lof content vocabulary as student learner End: . Staff ACTION %
{lobjectives in the lessons taught. 06/30/2014E « Outside BUDGET:
HiAction Type: Alignment : Consultants

: e Teachers

é[TotaI Budget:

50

Intervention:

§We will develop a Standards-Based Math Program in which course instruction will effectively lead all students
iithrough the state frameworks and standards for mathematics instruction to an effective level of understanding

and application.

ESCIentIfIC Based Research: Better Learnmg Through Structured Teaching. 2008. Popham, W. James.
iITransformative Assessment. 2008. Bender, William, and Cara Shores. Response to Intervention. 2007.
i15trickland, Cindy. Tools for High-Quality Differentiated Instruction. 2007. Tomlinson, Carol Ann. How to

|Differentiate Instruction in Mixed-Ability Classrooms. 2001, oo
Actions JPerson - Gnieline  (Resources Source of
“““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““ (Responsiblel | b AMS
dSteve Start: - o | —

iIThe ESL/ELL teachers now electronically file LPAC ijJacoby, 07/01/2013 ¢ Administrative ACTION
ildocumentation. dPrincipal End: : Staff . BUDGET: $
§Action Type: Cellaboration : 06/30/20145 « Central Office :
iiAction Type: Equity : +« Computers
+ District Staff

« Teachers
iiSteve istart: I
{ELL students may take at least 3 MAP Tests and  iJacoby, §07/01/2013 + Administrative:




§fcrmative tests [The Learning Institute}in Math Principal End: 5 Staff ACTION ¢

iland Reading, and each students’ parformance will : 06/30/2014 « Community BUDGET:
ilbe evaluated to identify weaknesses so teachars Leaders

can target instruction for each student. e Computers

{'We have a lunch tutoring program for students, : ; e District Staff

idincluding ELL students, who are struggling in ¢« Teachers

lgeometry as well. In addition, Assistant
{ISuperintendent J. L. Colbert is working to find
ilpeople in the ELL community who will tutor
ilstudents in math.

{iAction Type: Collaberation

Action Type: Equity

{Steve Start: | OO
{iSince vocabulary is @ major reason why many ELLiJacoby, 07/01/2013 « Administrative ACTION
iistudents do not do well on the EOCs, the high HPrincipal End: Staff BUDGOET- ¢
ilschool has hired an outside consultant [Judy 06/30/2014 « Outside :
{iHobson] to work with geometry teachers on how : Consultants

ito incorporate vocabulary for ELL students, This « Teachers

Hwill assist all students. In addition, the school will
ilexplore the outside consultant working with the
ilinstructional facilitators to incorporate strategies
ithroughout the courses taught.

{iAction Type: Ccellaberation

HAction Type: Equity

E[Total Budget:

50

Priority 10: Prevent Disproportionate Representation {Over-identification) of African American Students

1. O An analysis of the 2009-2010 data for Fayetteville suggests that there is a possible
disproportionate representation of Black students (overrepresented) and White students
{(underrepresented) within the category of mental retardation. A district identified for dis-
proportionality must under Federal regulations ensure that its current policies, procedures and
practices used to identify students for SPED are sound and free of bias with regard to a
student's race, ethnicity or linguistic diversity.

2. 0O The comparison between risk rates of African American SPED students to Caucasian

students who are labeled Mentally Retarded: O African American:

0O 2007-2008 5.21% 0O 2008-2009 5.33% 0O 2009-2010 5.21%

[1 Caucasian:

0 2007-2008 .34% O 2008-2009 .27% O 2009-2010 .21%

African American Students Labeled MR: 20/50 or 40%. All other ethnicity: 30/50 or 60%.

Referrals 2009-2010: 15% of students referred are African American. 66% of students

referred are Caucasian. Placements 2009-2010: 16% of placed students are African American.

66% of placed students are Caucasian.

Suppeorting
Data:

el

Goal Reduce the relative proportion of African American students to students of other ethnicity identified
as Intellectually Disabled.

Benchmark Fayetteville Public Schoaols will reduce the risk ratic of African American students labeled as
Intellectually Disabled to below the state target for the 2013-2014 school year.

ilIntervention:

iIFayetteville Public Schools will monitor and maintain records for African American students referred for special
Hleducation services and identified as intellectually disabled by using EARLY INTERVENTION STRATEGIES, RTI,
{Advisory, SCHOOL-BASED INTERVENTION TEAMS and EARLY LITERACY STRATEGIES. These strategies include
early intervention literacy strategy training for core teachers, Middle School/Early Intervention Literacy
{iCoaches, intervention materials, ICLE Lin Kuzmich training for core teachers and lunchtime tutoring at FHS,

{IScientific Based Research: RESEARCH For MAPS testing: Kingsbury Center at NWEA, State Standards and
{IStudent Growth: Why State Standards Don‘t Matter as Much as We Thought, Cronin, Dahlin, Durant and Xiang,
ilFeb. 1, 2010. Linking MAP to State Tests: Proficency Cut Score Estimation Procedures, NWEA For Early
{Intervening: Early Intervening An Administrators Guide, National Alliance of Black School Educators, IDEA
partnerships, IDEAS that Work, US Office of Special Education Programs, Council for Exceptional Children, ADE,
iISped., Coordinated Early Intervening Services Workshap, Hardin, Watkins, Fields, and Smart. October 13,
{12008, RTI Guide: Development of Response to Intarvention Model in Your School, John McCook, 2006,
ilCoordinated Early Intervention Policy, National Association of State Directors of Special Education, P. Burdette,
{12008, For Lit Coaches: The Literacy Coach, A Key to Improving Teaching and Learning in Secondary Schools,
HE. Sturtevant, Alliance for Excellent Education Literacy Coaching Clearinghouse Program Evaluation — ALL levels:




iData will be collected on Early Intervening Services provided to all students K-7 ... Individual Progress
{!Monitering by RTI teams and Literacy Coaches and analyzed. Instruction and Interventions will be assessed
iland modified based on analysis of data. Data on Referrals, Evaluations, Disability Categories, and Placements
ilincluding the race will be collected and analyzed. Curriculum department/Curriculum leaders will review district
ildata routinely regarding progress in core curriculum and Interventions to assess progress. Lit Coaches will
ilreview data routinely to assess progress. Modifications to Professional Development plans, Intervention Plans

Actions Person . Timeline Rescurces Source of
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ ReSPONSIBIE s b RENGS
ibr>The AYP targets for the 2013-2014 year in iDebra Start: | OO
iILiteracy and Mathematics will be met by all dwilson 07/01/2013 ACTION
{\Special Education Student Sub Populations in the End: BUDGET: %
ilIFayetteville Schools. The AMO targets are as 06/30/2014 '
iifollows: :

il» Students with Disabilities:

O Math: 68.75%

$0 Literacy: 55.68%

ils African American Students:

iI00 Math:76.73%

il0 Literacy: 67.00%

i2012-2013:

ils Students with Disabilities

il00 Math: 67.86% Proficient/Advanced, exceeding

{|AMO of 65.28%

O Literacy: 42.86% Proficient/Advanced, not

{imeeting the AMO of 50.76%

ile African American Students ;

{0 Math: 66.67% Proficient/Advanced, not meeting:

ilthe AMO of 74.14% {

#0 Literacy: 72.31% Proficient/Advanced,

lexceeding the AMO of 63.33%

i2011-2012

ile Students with Disabilities

{00 Math: 72.41% Proficient/Advanced, exceeding

{AMO of 61.80%

{0 Literacy: 34.78% Proficient/Advanced, not

{imeeting the AMO of 45.83%

ile African American Students

iI00 Math: 63.16 % Proficient/Advanced, not

ilmeeting the AMO of 71.56%

#0 Literacy: 61.70% Proficient/Advanced,

lexceeding the AMQ of 59.67%

O Graduation Rate 84.38%, well exceeding the

HAMO of 66.40%

2010-2011: (Baseline Year for ESEA)

ii» School Meeting or Exceeding Standards

il» Students with Disabilities

{i] Math: 58.3% Proficient/Advanced

il0 Literacy: 40.9% Proficient/Advanced

ile African American Students

$#0 Math: 71.40 % Proficient/Advanced

{0 Literacy: 56.00% Proficient/Advanced

{0 Graduation Rate 79.96%, well exceeding the

$AMO of 63.04%

EAction Type: Program Evaluation

§Acti0n Type: Special Education I T

‘iDebra Start: T
ilElementary, Middle School and Secondary Wilson 07/01/2013 ACTION
ilteachers will receive training in core instruction to : End: BUDGET: $
iimprove early-intervening Literacy strategies : 06/30/2014: :
ilacross the district. i

ilAction Type: Ccollaboraticn

i|Action Type: Professional Development I .

iiDebra iStart: . R P
i{The percent of children with parental consentto  iWilson §07/01/2013; ACTION




ilareas. (software and Hardware)
i{iAction Type: Special Education

06/30/20 14

ilevaluate who are evaluated for Special Education End: BUDGET: $
ilwithin the state established time line of 60 days 06/30/2014

#(CHILD FIND) will be 100% for the overall district,

ilthe early childhood ages 3-5 and school age 5-21.

{iAction Type: Parental Engagement :

J|Action Type: Special Education ..o H ool
‘iDebra Start: | U
{IFayetteville Schools will use early intervention dwyilson 07/01/2013 ACTION
{imaterials that will be proactive in meeting the End: : BUDGET: ¥
iineeds of all learners in hopes of preventing 06/30/2014 :
inappropriate SPED referrals.

{iAction Type: Collaboration

§Action Type Professional Development

: Start: :

Personnel will receive training on literacy dwilson 07/01/2013 ACTION
iistrategies across the curriculum/content areas : End: - BUDGET: $
Hland differentiation for general education teachers : 06/30/2014 )
land leadership team with Lin Kuzmich. This will

limprove core instruction for all students.

i{iAction Type: Collaboration

ilAction Type: Professional Development

i|Action Type: Special Educatian I .

Debra Start: 1 |
ilProgram Evaluation - ALL levels of data will be Wilson 07/01/2013 ACTION
ilcollected on Early Intervening Services provided End: ; BUDGET: $
tito all targeted students K-7 ... Individual Progress 06/30/2014 )
iIMonitoring by RTI teams and Instruct|onal

iIFacilitators and analyzed. Instruction and

ilInterventions will be assessed and modified based

{ion analysis of data. Data on Referrals,

Evaluations, Disability Categories, and Placements

lincluding race will be collected and analyzed.

Curriculum department/Curriculum leaders will :

ilreview district data routinely regarding progress |n

ficore curriculum and Interventions to assess :

progress. Instructional Facilitators will review data

Hroutinely to assess progress. Modifications to ‘

iProfessional Development plans, Intervention

ilPlans and Intervention Team process will be

ilidentified in relation to progress on data and

iIReferral data.

{Action Type: Program Evaluation

[Action Type: Special Education
iDebra iStart: | O
{IThe total amount allocated from CEIS funding for :{Wilson 07/01/2013 ACTION
{IMAP testing computers at Fayetteville High School End: ; BUDGET: %
fwill be ; 06/30/2014 '
ilAction Type: Collaboration

iiAction Type: Professional Development

JAction Type: Special Bducation oo b i,
(iSteve Start: o e
iISpecial Education students will take three M.A.P. iiJacoby, 07/01/2013 Administrative

iltests and/or The Learning Institute Assessment  (iPrincipal; iEnd: - Staff ACTION %
J(TLI) in geometry to identify skills, content, and  iiDeanna 06/30/2014 Computers i BUDGET:
lvocabulary weaknesses. Teachers will analyze the :{Medlock, Outside

iidata and target instruction for each student based :{Chair of Consultants

ilon his or her needs. HSpecial Teachers

ilAction Type: Alignment HEducation

ilAction Type: Collaboraticn i

ilAction Type: Equity T T

Debra Start: 1
iIThe district will implement MAP and/or TLI Wilson 07/01/2013 ACTION
ilassessments in order to provide more targeted End: - BUDGET: $
tland explicit instruction in Literacy and all content :




Priority 11:

Supporting
Data:

Goal

Benchmark

Benchmark

Fayetteville High School earned FOCUS Overall Scheool Status for 2013. The school earned
ACHIEVING status for Percent Tested, Sstudent Percfrmance in Mathematics, and 2012 Graduation
Rate. Student Performance in Literacy status is Needs Improvement.

Fayetteville High School will meet or exceed ESEA Flexibility Annual Measureable Objectives, as well
as Interim Measureable Objectives included in this Targeted Improvement Plan.

1. Thirty-one percent of students received free or reduced-price meals during the 2012-2013 school
year. This rate reflects an 11% increase in the number of students who received free or reduced
meals in 2010-2011.

2. The third-quarter average student attendance rate for 2013 was 94.56%. This rate reflects an
1.17% increase from third-quarter data for 2012.

3. FHS students exceeded the ESEA AMO for Graduation Rate, with 86.75% of All Students and
74.36% of Targeted Achievement Gap Group students graduating on time in 2012, Graduation rates
for 2011 also exceeded the ESEA AMQ, with 84.94 of All Students and 71.12% of Targeted
Achievement Gap Group students graduating on time.

4. 11th Grade Literacy Exam Results: All Students did not meet the 2013 AMO of 84.48% with anly
82.34% of 11th graders Proficient/Advanced. Targeted Achievement Gap Groups also missed the
2013 AMO of 65.72% with 64% Proficient/Advanced. All Students and Targeted Achievement Gap
Group exceeded 2012 ESEA AMO in literacy with 87.14% and 68.85% Proficient/Advanced,
respectively. In 2011, 81.4% of the Combined Population scored Proficient/Advanced. Percent of
subgroups scoring Proficient/Advanced follow: Economically disadvantaged=59.8%. Students with
Disabilities=40.9%. Limited English Proficient=34.5%.

5. End of Course Geometry Exam Results: All Students met the 2013 AMO of 83.52%, with 83.563%
Prcficient/Advanced, Targeted Achievement Gap Groups also met the 2013 AMO Target of 71.87% at
73.63% Proficient/Advanced. All Students did not meet the 2012 AMO of 81.87% with 72.89% scoring
Proficient/Advanced. Targeted Achievement Gap Groups also fell short of the 2012 AMO of 69.05%
with 58.96% scoring Proficient/Advanced. Seventy-nine and two-tenths percent of the combined
population scored Proficient/Advanced, which exceeded the 2011 Annual Yearly Progress
requirement of 73.45% Proficient/Advanced.

IMO 1: By the end of the first semester, classroom cbhservation data will indicate all teachers
implement components identified in DOMAINS 2 and 3 of Arkansas’s Teacher Excellence Support
System at least 45 percent of the lesson observation.

IMO 2: By the end of the third quarter, classroom observation data will indicate all teachers
implement components identified in DOMAINS 2 and 3 of Arkansas’s Teacher Excellence Support
System at least 70 percent of the lesson observation.

IMO 3: By the end of the fourth quarter, classroom cbservation data will indicate all teachers
implement components identified in DOMAINS 2 and 3 of Arkansas’s Teacher Excellence Support
System at least 95 percent of the lesson observation.

IMO 4: By the end of the first semester, 35% of all geometry and 11th grade English assessments
will mirror the rigor and format of state-mandated exams.

IMO 5: By the end of the first semester, 55% of all geometry and 11th grade English assessments
will mirror the rigor and format of state-mandated exams.

IMO 6: By the end of the first semester, 75% of all geometry and 11th grade English assessments
will mirror the rigor and format of state-mandated exams.

IMOQ 7: By the end of the second quarter, a minimum of 57% of all 11th grade English students will
be predicted to score Proficient/Advanced on the TLI Interim Literacy Exam.

IMO 8: By the end of the third quarter, a minimum of 87% of all 11th grade English students will be
predicted to score Proficient/Advanced on the TLI Interim Literacy Exam.

IMO 9: By the end of the fourth quarter, 100% of all 11th grade English students will be predicted to
score Proficient/Advanced on the TLI Interim Literacy Exam.

IMO 10: By the end of the second quarter, a minimum of 56% of all geometry students will be
predicted to score Proficient/Advanced on the TLI Interim Math Exam.

IMO 11: By the end of the third quarter, a minimum of 86% of all geometry students will be predicted
to score Proficient/Advanced on the TLI Interim Math Exam.

IMO 12: By the end of the third quarter, 100% of all geometry students will be predicted to score at
Proficient/Advanced on the TLI Interim Math Exam,

IMO 13: By the end of the first semester, responses on family surveys will indicate at least 25% of
respondents “agree” or “straongly agree” that the school provides reports to families regarding its
proegress toward reaching school improvement goals.

IMO 14: By the end of the second semester, responses on family surveys will indicate at least 50%
of respondents “agree” or “strongly agree” that the school provides repoerts to families regarding its
proaress toward reachina school imbrovement acals.



Benchmark IMO 15: Attendance at ESL Nights will increase by 20% from attendance rates during the 2012-2013
school year.
IMO 16: Eighty percent of all parents/guardians of students with special needs will participate on the
Individual Education Plan Committee for their students.
IMO 17: Results from The Arkansas Special Education School Age Family Outcomes Survey will
indicate that at least 70% of respondents "agree,” “strongly agree,” or “very strongly agree” that
services provided to them and/or their students are satisfactory.

Intervention:
CHANGE IN TEACHER AND LEADER PRACTICE - Schoal leadership will facilitate change in teacher and leader
iipractice and district/school/team structures to improve instructional and organizaticnal effectiveness and

increase student achievement.

#Scheol Improvement for better results. Alexandria, VA: Association for Supervision and Curriculum
{IDevelopment. Schlechty, P. (2002). Working on the Wark: An Action Plan for Teachers, Principals, and
§Superintendents. San Francisco, CA: Jossay-Bass. Schmoker, M. (2006). Results Now: How We Can Achieve
{iUnprecedented Improvements In Teaching and Learning. Alexandria, VA: Association for Supervision and
ilCurriculum Development. Lezotte, L. {2002). Assembly Required: A Continuous School Improvement System.
il0kemos, Michigan: Effective School Products, Ltd. Schlechty, Philip. Working on the Work. 2002. Sisserson,
iiKendra et.al. “Authentic Intellectual Achievement in Writing.” English Journal. July 2002. Jolliffe, David. “Criteria
{ifor Measuring Authentic Intellectual Achievement in Writing.” Practice in Context: Situating the Work of Writing
§Teachers. 2002. Newmann, Fred. et.al. A Guide to Authentic Instruction and Assessment: Vision, Standards and
{iScoring. 1995. Carter, Lisa. Total Instructional Alignment. 2007. Drake, Susan. Creating Standards-Based
ilIntegrated Curriculum. 2007. Jacobs, Heidi Hayes. Mapping the Big Picture: Integrating Curriculum and
§Assessment. 1997, Aligning Curriculum, Standards, and Assessments: Fulfilling the Promise of School Refarm.
HCSE Report 645, 2004. “Developing Knowledgeable Teachers: A Framework for Standards-Based Teacher
Education Supported by Institutional Collaboration. The STEP reports.” Garvin, Patty. American Assaciation of
i{IColleges for Teacher Education, 2007. “Curriculum Mapping: Building Collaboration and Communication.”
iIKoppang, Angela. 2004,

Acticns Person . Timeline Rescurces Source of
: iResponsible Funds
iIThe master schedule and teaching assignmentsiiSteve Jacoby, iStart: 5
Hwill be revised to include a geametry class dPrincipal 08/01/2013: « Central Office
iidesigned to scaffold instruction for struggling End: « District Staff }BAS-l[—)IGOENI' %
Hlearners, reduce the number of geametry 06/30/2014: :
ilteachers to three highly-qualified staff : :
ilmembers and eliminate their additional course :
ilresponsibilities, and include daily common :
ilplanning time for geometry teachers.
{iAction Type: Alignment
HAction Type: Collaboration
J[Action Type: Professional Development = s b b e
{iGeometry and 11th Grade Literacy Focus iSteve Jacoby :Start: : O
{iITeams will be created to facilitate a 3 108/01/2013, « Central Office |
ilcomprehensive needs assessment and the End: « District Staff QCBIGOEI\#- $
ildevelopment and implementation of the 06/30/2014 U :
{iTargeted Improvement Plan. :
|Action Type: Collaboration 4 oo oo A
{IDistrict Leadership Team members (Kay 3Vicki Thomas, iiStart: | O
ilJacoby, Christie Jay, Sarah McKenzie, J.L. dSuperintendentiio7/01/2013! « Administrative
{IColbert, Ashley Garcia, Steve Jacoby, Ellen ‘ End: Staff ACTION %
ilJohnston, and Kristy Scott) will provide ‘ 06/30/2014 « Central Office i| BUDGET:
Higuidance and support to effectively implement : : +« QOutside
the Targeted Improvement Plan. : Consultants
Action Type: Alignment
{iAction Type: Collaboration
ilAction Type: Equity
ilLin Kuzmich will be contracted by the district to i{Vicki Thomas, iStart: :
ilserve as a school improvement consultant and iSuperintendenti07/01/2013; ¢ Administrative
iiprovide site-based job-embedded professianal : End: Staff ACTION %
develppment to improve teacher and leader ¢ 06/30/2014: « Central Office i| BUDGET:
{|practice. |« Outside
iAction Type: Alignment Consultants
{Action Type: Collaboration &4 4 4 g

iVicki Thomas, iStart:

Supplemental materials and supplies to : :
‘iSuperintendenti07/01/2013 .

iisupport teaching and learning mathematics

Administrativeé
i ACTION




ilto the following:

il1. ELA and Mathematics Common Core State
{iStandards curriculum development that
dincludes assessments and learning tasks that
{lauthentically engage students

#2. AVID literacy strategies

il3. Mathematics Design Collaborative

{lconsultant and instructional facilitators to
ilgeneral and special education teachers

:|5. Collaborative development of common
tlassessments and analysis of student work to
ildetermine instructional next steps that meet
ilthe learning needs of all students

Hinstruction to meet the unique learning needs
iof the school’s diverse student population (IEP
{ELL, economically disadvantaged).

§Actlon Type: Professional Development
ilAction Type: Alignment

siAction Type: Cellaboration

Action Type: Equity

§§Act|0n Type: Special Education

{|4. Joh-embedded coaching provided by 0ut5|de

i16. Collaborative development of differentiated

ilinclude Developing Essential Understanding of End: : Staff BUDGET: %
:IGeometry-Grades 6-12 from the National ‘ 06/30/2014 » Central Office

ilCouncil of Teachers of Mathematics. « Qutside

ilAction Type: Alignment Consultants

iIBuilding leadership will conduct walk-through iSteve Jacoby, iStart: 1 |
ilobservations of various geometry and 11th iPrincipal 08/01/2013 ACTION
ilgrade English classes at least three times : End: BUDGET: $
siweekly. Results will be used to accomplish the : 05/30/2014 )
iifollowing: :

a. identify trends in teacher practice

ilb. focus reflective conversations regarding

ilinstructional practices with English and

{igeometry teachers each week during

iicollaboration meetings

ile. evaluate implementation levels of

ilprofessional development

ild. determine teachers’ individual professional

;|growth needs, TR WO U N ———

At least one building administrator and/or iSteve Jacoby, dStart:
Jlinstructional facilitators will participate in dPrincipal '08/01/2013 : ACTION
:icollaboration meetings a minimum of once End: : BUDGET: $
R . T T Ty —— '
{Building administrators will implement |Steve Jacoby, iStart: ;

iiArkansas’s Teacher Excellence Support {Principal 08/01/2013 « Central Office

{System. i End: « District Staff | ACTION %
‘ 05/30/20141 PUDGET:
{{English and/or geometry teachers will iSteve Jacoby, iStart: |
participate in professional development Principal 07/01/2013 ACTION
‘lactivities that support change in professional End: : BUDGET: $
{ipractice. Activities include, but are not limited 06/30/2014 )

§AII geometry and 11th grade English teachers

iSteve Jacoby,

ilwill develop and administer assessments that {Principal 08/12/2013 » Teachers ACTION
ilmirror the rigor and format of state- mandated End: BUDGET: $
ijtests, : 05/30/2104 __________________ )
§AII teachers will plan and implement Iearning iSteve Jacoby, iStart: 1
iltasks and assessments that require students to{Principal 08/12/2013 ACTION
iipractice reading and writing in the content End: : BUDGET: 4
Hareas 05/30/2014 )

Intervention: STUDENT PROGRESS AND ACHIEVEMENT - All students will participate in standards-based




Elessons and intervention sessions that provide differentiated instruction to meet their individual learning needs

{IScientific Based Research: Scientific Based Research: Stringfield, S., Milsap, M.A., Winfield, L., Puma, M.,
{iGamse, B. and Randall, B. (1994). Special Strategies for Education of Disadvantaged Children. Washington,
iIDC: U.5. Department of Education. William H. Parrett and Kathleen M. Budge. Turning High-Poverty Schools
ilinto High-Performing Schools. Eric Jensen. Teaching with Paverty in Mind: What Being Poor Does to Kid's Brains
iland What Schools Can Do About It. Kathleen P. Cleveland. Teaching Boys Who Struggle in School: Strategies

iIThat Turn Underachievers into Successful Learners.

iperformance.

Karen Fuller,
Instructional

Facilitator for
Literacy

Hactions Person Timeline  {|Resources Source of
] Respansible & = il Funds
{IClassroom teachers, special education Steve Jacoby, iiStart: O
iiteachers, teachers of English learners, and Principal 08/12/2013 » Teachers CTIO
other support staff will collaborate to End: gu-lli—)IGEwl' $
slimplement differentiated instruction for 05/30/2014: '
ilstruggling students through classroom ;

dinstruction, voluntary tutoring sessions, and

{|lassigned intensive intervention sessions, % & 4

{iGeometry and 11th grade English teachers will {iEllen Johnson, iStart: - .
iladminister common interim assessments Instructional 09/16/2013! ¢ Administrative

iincluding the Math and Literacy Measure of dFacilitator for iHEnd: Staff | ACTION K3
iiAcademic Progress during the months of Math 05/30/2014 « Central Office | BUDGET:
{ISeptember, January, and May; and The Karen Fuller, + District Staff

Learning Institute Interim Math and Literacy Instructional ¢ Performance

iIAssessment each quarter to determine Facilitator for Assessments

Hindividual students’ learning needs and monitoriiLiteracy ¢ Teachers

progress toward meeting Interim and Annual

iIMeasurable Objectives, . T

{lGeometry and 11th grade English teachers will {iEllen Johnston, {iStart: |
Heollaboratively analyze student achievement  iInstructional 07/01/2013 ¢ Administrative

ildata at least monthly to determine strategies iiFacilitator for i{End: Staff ACTION %
Hifor scaffolding student learning and improving i{Math and 06/30/2014 « Central Office || BUDGET:

+ District Staff
s+ Performance

Assessments
s+ Teachers

Special education teachers will analyze student

Kim Coak, Start: ;
ilachievement data with a focus on IEP students’iSPED Designee :08/01/2013! + Administrative
{performance levels. Results will be used to End: Staff ACTION %
iidetermine professional development and 05/30/2014' + Teachers BUDGET:
‘|coaching needs, as well as staffing decisions. & oo oo
{Building leadership will provide incentives to  iiSteve Jacaoby, :iStart: 5 | .
ilencourage students to participate daily in {iPrincipal 08/19/2013! + Administrative; :
ilvoluntary tutoring sessions during the two : {End: Staff ; QSBIGOENI' ¢ i
Hiweeks prior to administration of state- 06/30/2014: '
ilmandated tests, and to reward students who :
iIscore Proficient/Advanced. &
{Total Budget: 50!

participate in school improvement efforts.

i Intervention: PARENT AND COMMUNITY ENGAGEMENT - Representatives from all stakeholder groups will

iIScientific Based Research: Scientific Based Research: Ferlazzo, Larry and Hammeond, Lorie. September 23,
$12008. Building Parent Engagement in Schools. National Educaticn Association: Research Spotlight on Parental
§Invo|vement in Education (http://www.nea.org/tools/17360.htm). National PTA Position Statement on Parent
Involvement (http://www.pta.org/topic_pta_position_statement_on_parenf_involvement.asp), U.S. Department
iiof Education: National Standards for Parent Family Involvement (
ilhttp://www.education.com/reference/article/Ref_What_Involvement/). Campos, David et. al. Reaching Out to
i{iLatino Families of English Language Learners. Redding, Sam, Murphy, Marilyn, and Sheley, Pam. October 19,
12011, Handbook on Family and Community Engagement.

Northwest Arkansas Council, and the Northwest

| eaders

§Acti0ns Person . Timeline  |Resources Source of

{IResponsible o Funds

{IThe school will partner with the Walton Family iSteve Start: ; N | O

i{IFoundaticn, the University of Arkansas’s College ilJacoby, 07/01/2013: ¢ Administrative ACTION

iiof Education and Health Professions, the iPrincipal  iEnd: Staff | BUDGET: %
‘ H06/30/2014. « Community oo




i|Arkansas Education Service Cooperative to
flimplement the Razor C.0.A.C.H. Program. Razor
i{IC.0.A.C.H. provides career coaches to guide high :
ilschool students and their families in pursuinga
fidiploma and the students’ best opportunities after :
‘lgraduation. Coaches work one-on-one with :
iIstudents on a weekly basis to discover interests
iland set goals. Activities are specific to each :
ilstudent and are guided by individual interests and :
ilgoals. Developing strong relationships between
{istudents and a coach support student success in
iIschool and life.

« Qutside
Consultants

IEP Committees will meet with families of studentsiiKim Cook, iStart: 5 o [ | E——
ilwith special needs at least once annually to share {{SPED 07/01/2013: « Administrative ACTION
ilinformation regarding school status, efforts to {iDesignee End: Staff BUDGET: $
ilimprove professional practice and increase 06/30/2014 « Teachers )
ilstudent achievement, assistance and resources i

ilavailable through the school and community, and

iitips for supporting students’ academic progress. G o H
;| The school will host ESL Nights to share [iSteve iStart: g T |
dinformation regarding school status, efforts to iiJacoby, H09/16/2013: « Administrative: :
i i i i HPrinci . : Staff ACTION
ilimprove professional practice and increase HPrincipal End: : tafm BUDGET: $
dIstudent achievement, assistance and resources  ijand Diana ({05/01/2014 + District Staff '
ilavailable through the school and community, and :iBanilla, :

iltips for supporting students’ academic progress  :{Translator

ijwith family members of English learners. e e beessssesassssesssesasesssesssssassessssin

§The school will host at least one parent/teacher i{Steve Start: : o )

{lconference session each semester to pravide iJacoby, 10/10/2013; ¢ Administrative ACTION
{ifamily members information on students’ APrincipal End: Staff BUDGET: *
sindividual progress and tips for supporting i 04/30/2014; + Teachers )
ilstudents’” academic progress, as well as schaol :

ilstatus and the school’s efforts to improve

iiprofessional practice and increase student

AL | T | VTN, NV

ATORAE BUAGEEL | sttt

« Planning Team

Classification Name Position Committee

Classroom Aaron Enalish FACE, FACE 11th grade team, Collaberative Student Intervention
Teacher Nugent 9 {RTI) Task Force

Classroom Alexis . . . .

Teacher Trolinger teacher, special education CREW 12th grade team, Advisory Committee

Classroom A_mber social studies teacher CREW,_ CREW 11th grade team, Task Force; SMART Lunch
Teacher Pinter Committee

Classroom Amy Enalish Teacher CREW, CREW 11th grade team, Collaborativce Student Intervention
Teacher Matthews 9 {RTI) Task Force, Technology Committee

Classroom Amy .

Teacher Redwine World Language CREW, CREW 12th grade team, Advisory Task Force

Classroom Andrew Math FACE, FACE 10th grade team, Collaborative Student Intervention
Teacher Glade {RTI) Task Force

Classroom Andrew ACE -EAST and Athletics GEM, GEM 12th grade team, Public Relations Task Farce,

Teacher Yoakum Depts, Technology Committee

Classroom Andy Geometry Teacher: ALLPS, RTI Committee,Crisis, attendance, behavior/discipline,
Teacher Milburn ry ! transition, incentive/celebration, enrollment

Classroom Angie Enalish GEM, GEM 12th grade team, Collaborative Student Intervention
Teacher Greiner 9 {RTI) Task Force

Classroom Anna World Languages Teacher FACE, FACE 12th grade team, Public Relations Task Force, Board
Teacher Beaulieu guag ! Committee;

Classroom Ashley Social Studies Teacher CREW, CREW 12th grade team, Collaberative Student Intervention
Teacher Grisso Task Force

Classroom Barrett Fine Arts Teacher GEM, GEM 12th grade team, Public Relations Task Farce, Crisis
Teacher Baber < s feache Committee

Classroom Barry member/Health education and .

Teacher Gebhart Athletic Director. Wellness Committee



Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classraom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Barry
Harper

Becky Cox

Becky
Williams

Betty
Brutus

Bill Laney

Boyd
Logan

Bryan Allen

Bryant
Davis

Carol Acree

Carolyn
Powell
Chris
Clarke
Cindy
Willis
Clay
Morten
Colbi
Gossage
Darin
Phelan
Daryl
Patton
David A.
Young
Dawnelle
Fincher
Debbie
Crouch
Debbie
McChristian
Debbie
McFall
Denise
Hoy-
Whitfield
Diang
Adams

Dona
McSpadden

Donna
Shepherd

Emery
Faulkner
Erin
Johnson
Gail
DeWitt

Geniece
Yates

George
Spencer
Ginny
Swinney

Fine Arts Dept.
English Teacher.
Special Education

Special EducationTeacher.,
Arkansas Career Education
Dept.

GEM Lead Teacher, English
teacher

Arkansas Career Education-TV

Social Studies, Coach
ScienceTeacher

Special Ed. Teacher

ACE Business Education and
Leadership

ESL/ELL Department
science teacher

English

Coach/ Physical Education
Coach, Athletics

Math Teacher.

member/Fine Arts Dept.

member/Special Education
Dept.

member/Science Dept. and

Alternative Learning Programs

member/Arkansas Career
Education

Assistant Principal

Arts Teacher
member/Math dept ALLPS

special education teacher

Arkansas Career Education
eacher,

English Teacher.
English Teacher.
Arkansas Career Education
Science Teacher.

Math Teacher

FACE, FACE 12th grade team, Public Relations Task Force, Parental
Invalvement Committee

CREW, CREW 12th grade team, Collaberative Student Intervention
{RTI) Task Force

FACE, FACE 12th Grade Team, Collaborative Student Intervention
{RTI) Task Force,Parental Invelvement Committee

CREW, CREW 10th grade team, Public Relations Task Force

GEM, GEM 11th grade team, Public Relations Task Force, Parental
Involvement Committee

GEM Lead Teacher, GEM Collaborative Student Intervention (RTI),
Public Relations and Advisory Task Force, CAP

FACE, 10th grade team, Public Relations Task Force

GEM, GEM 12th grade team, Collaborative Student Intervention
{RTI) Task Force

GEM, GEM 10th Grade Team, Collaborative Student Intervention
{RTI) Task Force

FACE, FACE 11th grade team, Advisory Task Force
FACE, FACE 12th grade team, Public Relations Task Force

GEM, GEM 11th grade team, Advisory Task Force

CREW, CREW 11th grade team, Collaberative Student Intervention
{RTI) Task Force

CREW, CREW 11th grade team, Public Relations Task Force,
Technology Committee, Wellness Coommittee

GEM, GEM 10th grade team, Collaborative Student Intervention
{RTI) Task Force , SIP Coordinator

CREW, CREW 12th grade team, Collaberative Student Intervention
{RTI) Task Force, Technology Committee

FACE, FACE 11th grade team, Public Relations Task Force

Project Graduation Committee

Advisary/Crientation Committee,Crisis, attendance,
behavior/discipline, transition, incentive/celebration, enrollment

Advisory/QOrientation, Crisis, attendance, behavior/discipline,
transition, incentive/celebration, enrollment

SLC Director, CAP, Student/Teacher Handbook Committee

FACE,FACE 11th grade team, Public Relations Task Force

Literacy Committee, Crisis, attendance, behavior/discipline,
transition, incentive/celebration, enrollmant

Dropout Committee/Attendance/RTI Committee,Crisis, attendance,
hehaviar/discipline, transition, incentive/celebration, enrollment

GEM, GEM 10th grade team, Advisory Task Force

FACE, FACE 10th grade team, Public Relations Task Force

FACE, FACE12th grade team, Collaborative Student Intervention
{RTI) Task Force

FACE, FACE 10th grade team, Advisory Task Force Crisis
Committee

CREW, CREW 12th grade team, Advisory Task Force

FACE, FACE 11th grade team, Collaborative Student Intervention
{RTI) Task Force



Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher
Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

H.B. .
Whitaker Arkansas Career Education
Isaac

Townsend math teacher

Jackie Special Ed Teacher

White P

Jade Arkansas Career Education
Cameron Dept. Chair, agri teacher
Janet . .

Whiddon Special Education Department
Jarrod

Mattingly @t

Jason . .

McDonald Special Education Math
Jeb Coach, Physical Education
Huckeba kil

Jeff Fine Arts Dept. Chair and
Jackson Teacher

Jennifer .

Lowrey Science Teacher

Jennifer .

Norberg English Teacher

Jessica Social Studies Teacher and
Phelan Volleyball Coach.

Jeter Morse member/ALLPS Teacher

Arkansas Career Education,

Jim Frisby Agri teacher

Member/Social Science

Joe Thoma Department and Soccer Coach

Joel Science Dept Chair and
Emerson Teacher

Joel

member/Alternative Education
Henderson

Joel Taylor History Teacher

Jehn Delap Sacial Studies Teacher.

Jonelle Arkansas Career Education,
Grace :
! film
Lipscomb
Katie
Radewald ELL Teacher
Katie ;
Russall Fing Arts
Katie English Teacher and
Stueart Instructional Facilitator, and

co-chair of English

Kelli Doss World language teacher

Kelly Riley ALLPS English

Kelly

Williams Math Teacher

Kimbedy

Thomas Math Dept.

Kristy Arkansas Career Education

Sykes FACS

Kvle Basketball Coach and Physical
y Education and Baskethall

Adams

Coach.

Laura Leto SPED

GEM, GEM 12th grade team, Advisory Task Force

CREW, CREW 11th grade team, Collaborative Student Intervention
{RTI) Task Force

CREW, CREW 11th grade team, Advisory Task Force

CREW, CREW 11th grade team, Advisory Task Force
FACE, FACE 11th grade team, Collaborative Student Intervention
{RTI) Task Force

CREW, CREW 1Cth grade team, Collaborative Student Intervention
{RTI) Task Force, Geometry Committee

CREW, CREW 10th grade team, Collaborative Student Interventian
{RTI) Task Force

CREW, CREW 10th grade team, Advisory Task Force, Crisis
Committee; Wellness Committee

FACE, FACE 11th grade team, Public Relations Task Force, Fine Arts
Dept. Chair

FACE. FACE 11th grade team, Collaberative Student Intervention
{RTI) Task Force

GEM, GEM 10th grade team, Collaborative Student Intervention
{RTI) Task Force
CREW, CREW 11th grade team, Public Relations Task Force

Small Learning Community Lead Teacher, Dropout/RTI, Crisis,
attendance, behavior/discipline, transition, incentive

GEM, GEM 11th grade team, Public Relations Task Force
Behavior, Orientation Committee, Crisis, attendance,

hehavior/discipling, transition, incentive/celebration, enrollment

GEM, GEM 11th grade team, Collaborative Student Intervention
{RTI) Task Force, Science Department Chair

Crisis, attendance, behavior/discipline, transition,
incentive/celebration, enrollment

FACE

CREW, CREW 10th grade team, Collaberative Student Intervention
{RTI) Task Force, Crisis Committee

FACE, FACE 12th grade team, Advisory Task Force, Parental
Involvement Committee

CREW; CREW 11th grade team, Advisory Task Force
FACE, FACE 10th grade team, Advisory Task Force

FACE, FACE 11th grade team, Advisory Task Force, English Dept
Co-chair, Technology Committee

CREW
Crisis, attendance, behavior/discipline, transition,
incentive/celebration, enrollment

CREW, CREW 12th grade team, Collaborative Student Intervention
{RTI) Task Force, Math Dept Co-Chair

GEM, GEM 12th grade team, Collaborative Student Intervention
{RTIL) Task Force, Math Dept. co-chair

CREW, CREW 10th grade team, Public Relations Task Force

GEM, GEM 10th grade team, Public Relations Task Farce, Crisis
Committee

Crisis, attendance, behavior/discipline, transition,
incentive/celebration, enrollment



Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom

Laura Ring Science Teacher

Leslie . .
Frewert ALLPS Chemistry/Physics
Leslie .

Martin Special Ed Teacher
Leverett .

Archer Guided Study

Libby . .

Combs Special Education Dept.

. Arkansas Career Education
Linda Clay Business Education Teacher
Linda
Heter Math Teacher
Linda .

Martens Special Ed Teacher
Linda .

Stocker Science Teacher

Linda Social Studies Teacher
Turner

Lindsey

Wimbery oth

Luke social studies teacher
Adams

Lynn . .

Burnett Social Studies Dept.
Maggie Arkansas Career Education -

McGriff FACS

Mark Reif  ScienceTeacher,

FACE Lead Teacher, Career

Mark White Education Teacher and Chair,
Matthew o ial studies

Peterson

Melissa

Mensch Math

Melody English Dept. Co-Chjair,
Jones English Teacher

Meredith Arkansas Career Education -
Asbury FACS

Michael Science Teacher and Swim
Kaminski Coach

Michelle English Teacher and Dog Crew
Fyfe Sponsor

Michelle CREW Lead Teacher,

Miller member/Math Dept.
Michelle

Moore World Language Teacher
Mike Science Teacher.
Johnson

Mike

Robinson Math Teacher,

Mike

Thomas Teacher

Mim

Heintichs  'World Languages Dept.
Molly English Teacher
Carman

Nate Magre Social Studies Teacher.

Neil Sacial Studies Teacher.

CREW, CREW 12th grade team, Collaberative Student Intervention
{RTI) Task Force

CREW, CREW 11th grade team, Collaberativce Student Intervention
{RTI) Task Force

Crisis, attendance, behavior/discipline, transition,
incentive/celebration, enrollment

CREW, CREW 12th grade team, Public Relations Task Force,
Parental Involvernent Committee, Project Graduation Committee

GEM, GEM 10th grade team, Advisory Task Force

GEM, GEM 11th grade team, Collaborative Student Intervention
{RTI) Task Force,

CREW, CREW 10th grade team, Advisory Task Force

GEM, GEM 10th grade team, Collaborative Student Intervention
(RTI) Task Force, Parental Involvement Committee

FACE, FACE 12th grade team, Collaborative Student Intervention
{RTI) Task Force

GEM, GEM 11th grade team, Collaborative Student Intervention
{RTI) Task Force

Project Graduation Committee,Crisis, attendance,
hehaviar/discipline, transition, incentive/celebration, enrollment

FACE, FACE 11th grade team, Collaborative Student Interventian
{RTI) Task Force

CREW, CREW 10th grade team, Public Relations Task Force

GEM, GEM 12th grade team, Collaborative Student Intervention
{RTI) Task Force, Technology Committee

FACE Lead Teacher, FACE Collaborative Student Intervention (RTI),
Advisory and Public Relations Task Force, CAP, Technology
Committee

CREW, CREW 10th grade team, Collaborative Student Interventionl
{RTI) Task Force

GEM, GEM10th grade team, Ccllaborative Student Intervention
{RTIL) Task Force, Gecmetry Committee

FACE, FACE 12th gr0ade team, Cellaborative Student Intervention
{RTI) Task Force, English Dept Co-Chair, Technology Committes
CREW, CREW 11th grade team, Public Relations Task Force

CREW, CREW 1Cth grade team, Collaberative Student Intervention
{RTI) Task Force, Biology Committee

GEM, GEM 12th grade team, Collaborative Student Intervention
{RTIL) Task Force

CREW Lead Teacher, CREW Ccllaborative Student Intervention
{RTI), Public Relations and Advisory Task Force, CAP, Project
Graduation Committee

GEM, GEM 12th grade team, Advisory Task Force

CREW, CREW 10th grade team, Collaborative Student Intervention
{RTI) Task Force, Technology Committee

FACE, FACE 12th grade team, Advisory Task Force
FACE, FACE 12th grade team, Advisory Task Force, Parental

Involvement

FACE, FACE Advisory Task Force, WL Department Chair, Parental
Involvement Committee

CREW, CREW 12th grade team, Collaberative Student Intervention
{RTI) Task Force

FACE, FACE 11th grade team, Collaborative Student Intervention
{RTI) Task Force

GEM, GEM 12th grade team, Collaborative Student Intervention



Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher
Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher
Classroom
Teacher

Classroom
Teacher

Classraom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Norberg

Pamela
Baker

Pete
Howard

Randall
Dickinson

Richard
Ternes

Rita Caver
Robin Buff

Russ Cole

Sarah
Applegate

Sarah
Roberson

Scott
Gallagher

Scott
Lampkin

Scott
Williams

Stephanie
Sandven

Stephen
Adams

Stephen
Teague

Suki
Highers

Susan
Golbski

Susan Hunt

T. Vance
Amold

Tam
Stassen

Tanva
Evans

Theodore
Farah

Thomas
Cochran

Tim
Chitwood
Tim Miller

Todd
Ballinger

Tom
Whitaker

Tommi
Casten

Tommy
Deffebaugh

Tracey
Haolyfield

Math Dept Co-ChairMath
Teacher.

World Languages Teacher
Arkansas Career Education -
Engineering

Arkansas Career Education-
Sports Med

Social Studies Dept.; AP
Department Chair

Science Teacher

member/Social Studies Dept.

English Teacher

member/Librarian

Sacial Studies Teacher and
Baseball Coach.

Social studies teacher
Science Teacher and Coach

Orchestra Teacher

Sacial Studies Teacher and
Chair

Arkansas Career Education

Social Studies and AVID
Teacher

science teacher

Sacial Studies Teacher.

Baseball coach, Social Studies

and Student Government
Depts.

world Languages Teacher

world Languages Teacher

social studies teacher and
coach

English Teacher.

Science Teacher.

Health and PE Dept. Chair,

member/Social Studies, Coach

English Teacher
special education teacher
English History

Coach, Health and PE

Family and Consumer Science

{RTI) Task Farce

FACE, FACE 10th grade team, Collaborative Student Intervention
{RTI) Task Force, Parental Involvement Committee, Math Dept Co-
Chair

CREW, CREW 12th grade team, Public Relations Task Force
GEM, GEM 12th grade team, Advisory Task Force
CREW, CREW 11th grade team, Advisory Task Force

FACE, FACE 10th grade team, Advisory Task Force, AP Dept. Chair
FACE, FACE 10th grade team, Collaberative Student Intervention
{RTIL) Task Force

FACE, FACE 10th grade team, Collaborative Student Intervention
{RTI) Task Force, Graduation Committee

CREW, CREW 10Cth grade team, Collaberative Student Intervention
{RTI) Task Force
FACE, Literacy Committee, Technology Committee

CREW, CREW 10th grade team, Advisory Task Force, Crisis
Committee

GEM, GEM 11th grade team, Collaborative Student Intervention
{RTI) Task Force

CREW, CREW 12th grade team, Collaberative Student Intervention
{RTI) Task Force,Technology Committee
FACE, Celebraticn Committee

GEM, GEM 12th grade team, Collaborative Student Intervention
{RTIL) Task Force, Technology Committee, SS Dept. Chair

FACE, FACE 10th grade team, Public Relations Task Force

GEM, GEM 12th grade team, Collaborative Student Intervention
{RTI} Task Force

FACE, FACE 11th grade team, Collaborative Student Intervention
{RTI) Task Force

FACE, FACE 12th grade team, Advisory Task Force

CREW, CREW 11th grade team, Collaberativce Student Intervention
{RTI) Task Force

GEM, GEM 12th grade team, Advisory Task Force

GEM, GEM 11th grade team, Public Relations Task Force

GEM, 11th grade team, Collaborative Student Intervention {(RTI)
Task Force, Crisis Committee

FACE, FACE 12th grade team, Collaborative Student Intervention
{RTI) Task Force

GEM, GEM11th grade team, Collaborative Student Intervention
{RTI) Task Force

Wellness Committee, ACSIP Committee,Crisis, attendance,
behaviar/discipline, transition, incentive/celebration, enrollment

GEM, GEM 11th grade team, Collaborative Student Intervention
{RTI) Task Force

GEM, GEM10th grade team, Collaborative Student Intervention
{RTI) Task Force, Technology Committee

CREW, CREW 1Cth grade team, Collaborative Student Intervention
{RTI) Task Foce

CREW, CREW 12th grade Team, Public Relations Task Force,
Intramurals Committee, Wellness Committee

Crisis, attendance, behavior/discipline, transition,
incentive/celebration, enrcllment



Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Classroom
Teacher

Community
Representative

District-Level
Professional

District- Level
Professional

District-Level
Professional

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professianal
Staff

Non-Classroocm
Professional
Staff

Non-Classrocm
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Neon-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Trever
Cooper

Vic
Rimmer
Virginia
Swinney

Warren
Collier

Warren
Rosenaur

Wendell
Harris

William
Rosser
Yesenia
Dodds

Zac Clarke

Carol
Borgstadt

Christie
Jay

Ellen
Johnston

Karen
Fuller

Alison
Knox

Antheny
Smith

Arene
Davis

Blake
Childers

Cassandra
Barnett

Dawn
Norman

Deanna
Easton

Deborah
Griffin

Diana
Bonilla

Doug
Wright

Hannah
Fleming

John Foster

Kelly
Gangluff

Fine Arts- Oral
Communications

Math and Basketball Coach
member/Math Dept

Math

member/Fine Arts Dept.
Science and Athletics Depts.
Science Teacher

ESL Teacher

Arkansas Career Education,
Football Coach

community and parent
representative

District ACSIP

Director or Mathematics

FACE, FACE 10th grade team, Public Relations Task Force

FACE, FACE 12th grade team, Collaborative Student Intervention
{RTI) Task Foce, Geometry Committee, CRISIS

FACE, FACE 11th grade team, Collaberative Student Intervention
{RTI) Task Force

CREW, CREW 11th grade team, Collaberative Student Intervention
{RTI) Task Force

FACE, FACE 11th grade team, Public Relations Task Force

CREW, CREW 12th grade team, Advisory Task Force, Crisis
Committee

FACE, FACE 10th grade team, Public Relations Task Force,
Technology Committee

FACE, FACE 12th grade team, Public Relations Task Force

GEM, GEM 11th grade team, Public Relations Task Force, Crisis
Committee

ACSIP Committee
ACSIP Steering Committee

ACSIP, Geometry Committee

English Instructional Facilitator ACSIP

Nurse

School Resource Officer

Cafeteria Manager

member/Special Education

Library Dept Chair Librarian

member/School Counselor

SLC and Advisory Coordinator

counselor

member/Translator

member/School Counselor

ACSIP Assistant

Resource Officer

Nurse

ACSIP, Crisis Committee, Wellness Committee

Crisis Committee

Crisis, Wellness Committee

Creative Scheduling Committee

GEM, Technology Committee

GEM, GEM 10, 11 and 12th grade team, CAF, ACSIP Committee

GEM, CREW, FACE, ACSIP Chair, CCC, CAP

Behavior and RTI Committee,Crisis, attendance,
behavior/discipline, transition, incentive/celebration, enrollment

ACSIP Steering Committee

FACE, 10th, 11th and 12th grade team, CAP, Graduation
Committee

CAP

Crisis Committee

ACSIP, Crisis Committee, Wellness Committee



Nen-Classroom
Professional
Staff

Non-Classrocm
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Non-Classroom
Professional
Staff

Parent

Parent

Parent

Principal
Principal
Principal
Principal
Principal

Principal

Kim Cook

Kristy
Scott

Lesli
Zeagler

Lori Hall

Louise
Gamache

Tina Bulla

Jim Stowe

Jorge
Lopez-
Mendoza

Patty
Sullivan

Bobby
Smith

Byron
Zeagler

David F,
Young

Evelyn
Marbury

Jon Gheen

Steve
Jacoby

Special Services Designee

Data Analyst

member/School Counselor

technology coach

Teacher/Study Hall

Counselor
Member

member

ACSIP Committee
Assistant Principal
Member/Assistant Principal
Assistant Principal
member/Assistant Principal
Assistant Principal, ALLPS

principal

AC5IP

RTI/Dropeout, ACSIP

Creative Scheduling Committee, CAP

technology

CREW, CREW 10th, 11th and 12th grade team, Student/Teacher
Handbook Committee, Wellness Committee

Parent Involvement

ACSIP Planning

Parent Engagement

GEM, Crisis Committee, Wellness Committee
CREW, Student/Teacher Handbook Committee
FACE, Technology Committee

CAP, AVID
Literacy Committee, Crisis, attendance, behavior/discipling,
transition, incentive/celebration, enrollment

Student/Teacher Handbook Committee, Geometry Committee,
Biology Committee



