
HAMPTON SCHOOL BOARD 

APPROVED MEETING MINUTES 

May 10, 2022 

  

Present: Les Shepard 

 Ginny Bridle 

 Frank DeLuca 

 Wendy Rega 

 Andrea Shepard 

  

Others Present: Dr. Lois Costa, Superintendent SAU 90 

Mariah Curtis, Finance Director SAU 90 

Pledge of Allegiance 

Chairman: Recently two former long-time employees of Hampton Academy passed away. Jim Cooper, 
Ginger Davis and Bud Wheeler. Many kids will remember Jim Cooper. In 35 years, he never missed a day 
and had perfect attendance. Brief moment of silence for the both of them. 

Dr Costa on ASCD 2022 National Education Conference:  I had the pleasure of bringing a team to the 
annual conference and we went as a team. Everyone is on the language arts committee. We were able 
to get a sense of what’s going on in our nation, take in professional development and we wanted to 
share some highlights.  

A summary is provided of the keynotes and breakout sessions. 

Chairman: I have been to the conferences many times and it’s a lot of work. Thank you.  

School Board Member Updates - Board Committee Assignments - Update 

4.1 Budget Committee – Mr. DeLuca - there was no meeting last month and there is this month. 

4.2 Building/Facilities – Mrs. Shepard - no updates right now 

4.3 Comcast – Mr. DeLuca - that’s done and over. Concluded almost a year ago. 

4.4 Curriculum - Mrs. Shepard/Mrs. Rega - They’ve finished work with Mike Anderson. Demonstrated 
Success will finish up this month. This is the work that’s been done on the Language Arts Map Scope 
sequence. 

4.5 NHSBA – Mr. Shepard - I have a question for all of you. Do you receive emails from the NHSBA? Two 
came within the past two days. One was on outdated policies, and one was a legislative update. The 
board confirms they are receiving. 



4.6 Policy – Mrs. Bridle-Russell & Mrs. Rega - We are meeting the last Monday in May. No updates.  

Dr. Costa: Dr. DaSilva Knapton is going to go over the policies that have to do with the legislative 
mandates/special ed tonight. 

4.7 Professional Dev. – Mrs. Bridle-Russell - these people pack a lot into an hour. Tomorrows meeting 
the Paras will have their last session on hugging a porcupine. Teachers are going to be working on 
grouping for next year. Academy will begin their work on advisories. June will have a focus on LA 
curriculum and Math will be done in 2023. They all have great ideas. 

4.8 PTA – Mrs. Rega - The Calendar fundraiser for May is in progress. There are over $6,000 in prizes. Big 
thank you to everyone who went to Cuatro de Mayo. Party on Park is June 4th at 5pm Tuck Field. There 
will be entertainment, food trucks, activities, etc. $5/person or $25 for a family of 5 or larger.  

4.9 Recreation Department – Mrs. Rega - I was not able to make the meeting. I was away but the new 
building foundation is almost completed and there are still some spots in the summer camps. They are 
still looking for a Camp Director for a Rec at the Rim program. 

Dr. Costa: We may have found a director. Fingers crossed and stay tuned. 

4.10 Scheduling – Mr. DeLuca - There was a meeting on May 2nd but I missed that as I was out of town. 

4.11 Steering Committee – Mr. DeLuca no updates 

4.12 Town Master Plan - Mr. DeLuca - the only thing is we did have a meeting last month but that was 
only in regard to verbiage regarding the master plan. Nothing else happening until late this summer. 

4.13 Wellness Committee - Mrs. Shepard The reps from each school had gone over different things they 
did during the school year. We talked about bringing back the farmers market in August and finding 
vendors for that. 

Public Comment on Agenda Items 

No public comment 

Mr. DeLuca:  Would it be possible to move public comment to the top of the agenda? 

Chairman: How about right before the board member updates? 

Agreement. 

Reports 

6.1 Mr. Tim Lannan – Centre School Principal 

Just a couple updates. Thank you to the PTA for teacher appreciation week. We are in the last 6 weeks 
of school and reflection. End of the year assessments and making sure we made projected growth. We 
are getting ready to start the transition process from grade to grade as well as 2nd grade students into 
Marston School. We do have a night event planned on May 31st for the 2nd grade folks. We continue to 
have registrations for kindergarten. We are up to 80 and the goal is 100. We have registration dates in 
place for the month of May and a June appointment as well. We had a coffee chat with parents that 
went very well, and we made some notes moving forward into next year.  



I believe you have a note of resignation on the agenda tonight.  

6.2 Mr. Nathan Saddler – Marston School Principal  

Just a couple updates. Echoing Tim, the PTA outdid themselves this week. We appreciate it and thank 
you. Tomorrow is Walk to School Day which we haven’t done in a few years. We are having the 2nd grade 
info session on May 31st for parents and students. Parents should keep an eye out on our calendar 
regarding field trips, activities, etc.  

6.3 Mr. Ken Hawkins – H.A. Interim Principal  

There’s a lot going on with the end of the year. Thank you to the PTA for the appreciation week. We are 
also looking into having our Memorial Day assembly which we haven’t done in a few years. We are going 
to have our Quebec trip which no one has been able to do. Our Step-Up night is May 26 for parents from 
5th grade to 6th grade. We will also do a day June 2nd for the 5th graders to visit the school.  
 
Mrs. Shepard: I wanted to say Happy Nurses Day to all of the school nurses tomorrow. It’s not easy 
during these times. 
 
Mrs. Rega: With the Quebec trip, is there anything special planned for the 8th graders? They’ve 
scheduled a day called “Block party” in Hooksett. Ropes course, laser tag, pizza, arcade, etc. They will 
bring the 8th graders up there to celebrate. 
 
6.4 Dr. Lois DaSilva-Knapton – Student Services Director  

The numbers are looking good. We still have 20 kids in process and it’s May. We are finishing up their 
assessments and trying to see if they qualify for special education or not. Special Ed numbers are rising 
and we are still doing what’s best for children. 

Mr. DeLuca: I understand that your class sizes are going to increase for Marston? Is that correct? 

Dr. DaSilva-Knapton: Class size or case load? 

I wouldn’t say significant increase. The average case load in Hampton is 8 or 9 and next year they will 
have 11 or 12 next year. A little increase. 

Discussion around numbers. 

Ms. Bridle: What’s preschool looking like? 

Dr. DaSilva-Knapton: I would have to go look at the numbers but I would say 30% of those are preschool 
numbers that we need to look at for who fits and who doesn’t. 

6.6 Mrs. Amber Levine – Technology Director 

We’ve been busy. We are working on our student information system transferring to Alma. Getting 
ready to install the new smart boards at Centre School. Starting to look at subscriptions for next year. 
Looking at what we are using and not using. We had a lot of resources from COVID so just trying to see 
what we are still using and what we really need to support student learning and teachers. 

Chairman: Do you want to bring us into the new website now instead of under New Business? 



Mrs. Levine: Runs through the changes. 

 

Shows some updates on the new website-new resources, etc. 

We are looking at our acceptable use policy and adapting it as it’s a little outdated.  

Ms. Bridle: I think it’s a really good idea to talk to parents. 

Mrs. Levine: I have an 11-year-old at home and we are having those hard conversations at home too but 
we want to make sure there are resources for parents to reach out to. 

Mrs. Shepard: Does this have anything to do with LaunchNow? 

Dr. Costa: That’s different and I can touch on it in my report. 

6.7 Mr. Keith Lessard – Facilities Director We are starting to enjoy some nice weather. We have turned 
off the heat in the buildings other than in the preschool area. We are still looking for summer hires. 

Mariah and I have been talking about a few things as the school year ends. With that said, I wanted to 
talk about the Marston School Direct Digital Control System(DDC). With COVID, we’ve had higher 
demands on HVAC system both at Centre and Marston. We know Centre is going to be worked on next 
summer to meet standards. COVID19 has really tested the system at Marston School. We are starting to 
have problems with it, starting back in December. I had an engineer look at it and come up with a 
proposal for repairs. Details out the system. Mentions that if we are not able to do this the school will 
still be able to function but there will be a lot more service calls and nuisances for everyone. 

We wanted to bring to your attention and get your blessing. 

Mrs. Bridle: What is the financial aspect? 



Mrs. Curtis: My guestimate for the operating surplus will be between $350-400k. This Friday is the last 
Friday I am allowing purchase orders to be put in and after that I will have a better idea. Keith is usually 
mindful. He doesn’t usually spend his budget until March/April/May. He really holds off to do a lot of 
maintenance until the end of year in case there’s any emergencies. I believe we should be able to handle 
this while still having a surplus. 

Chairman: Ballpark figure to fix this? 

Keith Lessard: $75,000-$125,000 is my guestimate keep in mind we are running wires in every classroom 
all the way back to the new controllers. 

Chairman: We can’t use the money that was voted on in the warrant article? 

Mariah: We utilized the money for the items we submitted for that warrant article. 

Chairman: Why didn’t we know of this back when we were doing the budget? 

Mr. Lessard: We started looking at our issues in December and I thought it was going to be a $20,000 
computer upgrade necessity. I apologize I don’t have enough experience with this system. 

Discussion. 

Mr. Lessard confirms we have an RFP out and we will have the number end of May. 

Chairman: Is waiting until the next board meeting going to be problematic? 

Mr. Lessard: Yes, we will have to pull the trigger when we have the low number. 

Mr. DeLuca: I would suggest that we hold a meeting the week of the 23rd and he can give us more 
information and we can make a determination. 

Chairman: We will have to see when we can have a meeting. I don’t feel comfortable voting on it tonight 
since we don’t have the numbers. I am in favor of it, just not comfortable. 

Mr. Lessard: I am thinking it will be around $100k, we would like to let the parties know that we would 
like to move ahead. I want to make sure the bidders know it’s worth the while to submit a proposal. 

The board agrees it should be done we just need to determine when we will meet. 

Mrs. Bridle: After this I think we need to look at all systems and look ahead for next fall. 

Discussion. 

Meeting will be May 25th at 6pm. Location TBD 

Mr. Lessard: With that said, summer projects will continue. Lighting upgrades, elevator repairs, flooring 
repairs, entry way stair repairs, etc. We still need summer hires! 

Mr. DeLuca: Regarding the cleaning, sanitizing of the building, is that still continuing? 

Mr. Lessard: Yes, and I would like everyone at home to know we have always been cleaning for health 
and safety. 

 



6.9 Dr. Lois Costa – Superintendent 

We are looking at ALMA to replace PowerSchool for the student information system. We’ve talked 
about the report card specifically at HA has been really challenging to work with and we are working 
with the staff to adequately prepare for this. Trainings are being developed for staff so this can be rolled 
out in the fall. 

We’ve had some great committee meetings lately. We are concluding our work with Mike Anderson.  

We were able to certify all staff over April break and they’ve done a wonderful job acquiring 
professional development hours. Our staff does WELL over the mandated number of hours. 

We are preparing for summer programming this July. Principals are reaching out to students and 
families on interest for the programs. 

Students have started NH SAS testing. Today was the first day and was the math portion. Overall 
everyone was really positive about it. It’s nicely paced out so students aren’t overloaded.  

Mrs. Shepard: I had the opportunity to be with some 5th graders during testing. The science was very 
complicated. There were 5 or 6 steps that had to be done for every question. Although they were able 
to sustain their focus, I am not sure if they knew how to go back and put the pieces together. I was a 
little concerned, but they were very complicated questions.  

Dr. Costa: Yes, there’s a lot of complicated words in there too. 

Our students will also participate in their end of year assessments. 

This Thursday our PTA will meet with NH Listens as we continue those conversations. The leadership 
team will meet with them on the 18th.  

I will be going to Quebec with the 8th graders. Nicole Wilcox is amazing with her level of detail and 
planning. It’s going to be a great trip. 

A lot of exciting stuff going on for the end of the year. 

Mr. DeLuca: What basis are the STAR assessments 

Dr. Costa: It’s by trimester. We do it in the fall, winter and spring. But we look at a variety points of data 
throughout the year not just one point of data. 

Discussion. 

Exit Interviews 

Dr. Costa: We have an opportunity to speak with anyone leaving the district to get any feedback and 
collect information 

Summatives 

Dr. Costa: Same thing, I meet with all of the leadership team to talk about goals, year highlights, year 
challenges, professional development, etc. I do that with everyone on the leadership team and the 
principals do it with their assistant principals 



Operations, Resources and Safety – Finance Director – Mrs. Mariah Curtis 

Monthly Financials, Revenues, Food Service 

Our surplus is looking like it’ll land between $350-400k. Most of that is coming from CAT Aid but I will be 
cleaning up purchase orders now so that is a guestimate. I don’t have Mary here but this is about the 
time we would discuss hot lunch for next year. We really don’t have a tool/data to use to figure out for 
next year based on what the state provides. We thought we should keep it as is for next year to really 
get some real data since kids don’t eat free next year. 

Chairman: What were students paying for breakfast/lunch pre-pandemic? 

Mrs. Curtis: $3.10 for lunch, $1.50 for breakfast 

Chairman: If that’s to change, that will come before the board? 

Mrs. Curtis: Yes, but we are recommending to keep it the same for next year. 

Mrs. Bridle: Hopefully President Biden will keep the program going or give us some money to keep it 
going. If you’re having a problem at home please say something to someone at school! We have social 
workers, you can call Lois, Mariah, etc. 

Mrs. Curtis: We are working with Mary to update her system because it no longer holds support. They 
are also helping me update on my system. It’ll be a very busy summer.  

Discussion on the surplus money that will be coming from the lunch program. 

7. New Business 

Nomination 

Mr. DeLuca: Can we move these to nonpublic to discuss? 

Chairman: Okay 

Resignations 

Chairman: We have a resignation from Micaela Moran at Centre School. She is moving to Austin, TX. 
Motion? 

Motion to accept the resignation with regret made by Mr. DeLuca, seconded by Mrs. Bridle.  

Roll Call Vote Yes 5 No 0 

Chairman: We have a resignation from Kathleen Hoppa, Assistant Principal at Marston School. She is 
going to go elsewhere. 

Motion to accept the resignation with regret made by Mrs. Bridle, seconded by Mr. DeLuca.  

Roll Call Vote Yes 5 No 0 

Mrs. Bridle: What’s the plan for this resignation? 



Dr. Costa: It was anticipated so we did post for it last Thursday and then we will act on it. We are already 
getting good applicants. 

Mr. DeLuca: I would like to discuss that in nonpublic as well. 

Evaluation of the Superintendent 

Chairman: Please get it done and back to me before or at the June board meeting. For the comment part 
it might be good if people can type their comments so it’s more anonymous. Does that make sense? I 
can copy and paste into one document. 

Discussion. 

Policies 

Dr. Costa: This is the second read on these policies.  

Dr DaSilva-Knapton: Gives highlights on each of the policies.  

Developmental Delay Policy: Motion to accept made by Mr DeLuca, seconded by Mrs. Bridle. 

Mrs. Shepard: Those students that are identified, would they be getting services? 

Dr. DaSilva-Knapton: Yes, we just never had a policy that said we could do it we were just doing it. 

Roll Call Vote Yes 5 No 0 

IHBAB: Deliberation Form that goes with the Developmental Policy: This is the form we look at. Motion 
to accept made by Mrs. Rega, seconded by Mr. DeLuca Roll Call Vote Yes 5 No 0 

IEE Policy: Parents can choose their own evaluator because they don’t like our evaluation of them. It 
imposes criteria that is more strict than federal law. When there is an IEP, I have to work with the family 
to agree on the evaluator. Then we write a contract with them. These costs $4k-$6k per child 

Mr. DeLuca: This doesn’t restrict the parent from wanting to go to Boston if they want as well right? 

Dr. Lois-Knapton: No it doesn’t but it opens more of a conversation. I need to get a list of all of the 
evaluators in NH for specific people. If I had to guess it would be less than 9. 

Discussion. 

Motion to accept the policy made by Mr. DeLuca, seconded by Mrs. Shepard Roll Call Vote Yes 5 No 0 

DFA Investment-Second Read (required by law) Motion to accept made by Mrs. Shepard, seconded by 
Mrs. Bridle Roll Call Vote Yes 5 No 0 

Mr. DeLuca: Can we look at a policy on the dress code next meeting? 

Mrs. Rega: We have a policy committee meeting if there’s something you want to discuss. 

Mr. DeLuca: Maybe you addressed it but I am looking at other school districts on the coast that allow 
their staff to wear jeans. 



Chairman: I am just going to pause. If you want to revisit the policy, we will do that and have this 
discussion then. 

Minutes April 12, 2022 

Motion to accept public minutes made by Mrs. Shepard, seconded by Mrs. Bridle Roll Call Vote Yes 5 
No 0 

Motion to accept nonpublic minutes made by Mrs. Bridle, seconded by Mrs. Rega Roll Call Vote Yes 5 
No 0 

Non-Public Session – Called under RSA 91-A:3 II. (a) – roll call vote required: Motion made by Mr. 
DeLuca, seconded by Mrs. Shepard 

Return from Nonpublic session 8:36pm 

Nominations: At Hampton Academy, I would like to nominate Ken Hawkins for the Principal of Hampton 
Academy. Motion to accept the nomination made by Mr. DeLuca, seconded by Mrs. Rega. Roll Call 
Vote Yes 5 No 0 

At Marston School, we have Samantha Cowen replacing case manager Courtney Cellars. Motion to 
accept the nomination made by Mrs. Bridle, seconded by Mrs. Shepard Roll Call Vote Yes 5 No 0 

Hannah Lazerick replacing Ray Knedeisen at Marston School Motion to accept the nomination made by 
Mr. DeLuca, seconded by Mrs Rega Roll Call Vote Yes 5 No 0 

Lauren Peet replacing Lonnie Stebbins. Motion to accept the nomination made by Mrs. Bridle, 
seconded by Mrs. Rega Roll Call Vote Yes 5 No 0 

Andrea Smith replacing Michele Croteau for retirement. Motion to accept the nomination made by Mr. 
DeLuca, seconded by Mrs. Bridle Roll Call Vote Yes 5 No 0 

Katelyn Wright replacing Michelle Philpot as the OT Motion to accept made by Mrs. Rega, seconded by 
Mr. DeLuca Roll Call Vote Yes 5 No 0 

Mrs. Shepard: I just wanted to touch back on the tests I haven’t stopped thinking about it. I think it 
should be more of the STAR assessments because those give us a better indicator than the SASS does. 

Dr Costa: Of course, we are open to that. Happy to do that and happy to provide an overview of the 
STAR assessments. Maybe we meet in July or August to discuss. 

Chairman: Why don’t you have that discussion with your leadership team and then connect back with 
us. 

Discussion. 

Motion to adjourn made by Mr. DeLuca, seconded by Mrs. Rega Roll Call Vote Yes 5 No 0 

Next Meeting June 14th  


