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Safe Return to In-Person Instruction and Continuity of Services Plan

In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decision-making
and transparency of health and safety measures in the communities that school districts serve. The Safe Return to In-Person Instruction and
Continuity of Services Plan serves the following purposes:

1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and

2) Meets the requirements for:

a. Anoperational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);

b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and

¢. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).

As districts plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a continuum of risk levels
when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings between people is one of the
most effective preventive measures. However, there will be times when this is not possible based on a specific interaction or a physical space

limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies described to best protect health and

safety while ensuring full time in person learning.

ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:

e Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

e Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.
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https://www.oregon.gov/gov/Documents/executive_orders/eo_21-06.pdf
https://secure.sos.state.or.us/oard/view.action?ruleNumber=581-022-0106
https://secure.sos.state.or.us/oard/view.action?ruleNumber=581-022-0106
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/RSSL-Guidance.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/RSSL-Guidance.aspx
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H750E36BDE0EB41249B8BE928436D6048
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
https://secure.sos.state.or.us/oard/view.action?ruleNumber=581-022-2220
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Decision%20Tools%20for%20SY%202020-21.pdf

e Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

e Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

e Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports

ARP ESSER &
OAR 581-022-0106
Component

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity?

Devote time for students
and staff to connect and
build relationships

Level of Implementation: To a Great Extent

Modeling and facilitating healthy relationships in order to
build up our community is a priority for the Cove School
District. Cove School is the center of relationship-building
for the entire community. To this end, the district:

e Supports extra-curricular opportunities for students that
teach and apply leadership and team-building skills,
including FFA, FBLA, National Honor Society and Robotics.
e Encourages and provides flexibility for staff to coach
after-school activities for elementary and middle school
students. such as football. soccer. vollevball. basketball.

Strategically pair educators who infuse culturally
responsive and sustaining practices with students who
will benefit most from instruction that centers student
identity, builds intellectual capacity, and develops
academic mindsets.

Respond to trauma and collective grieving as it arises.
Recognize that COVID-19 impacts staff differently based
on their race, age, culture, role, etc.

Develop students’ abilities to connect across cultures by
affirming racial and cultural identities and creating
opportunities for students to learn from each other and
with each other.

Ample class time, and
private time if needed, for
creative opportunities
that allow students and
staff to explore and
process their experiences

Level of Implementation: To a Great Extent

The Cove School District is proud of our investments in
creative and reflective outlets for students and staff. In
addition to the future-focused work, the district has:

e Several courses are offered to students to

explore and process (e.g. Art, Band, Chaoir,

Woodworking, Auto Mechanics, Welding,

Drama)

e Solidified music program with all K-6 students attending
music class daily.

e Administrative check-ins with staff

Support student-centered, and project-based

educational experiences that ignite student agency,
identity, and voice.

As a rural community, the district takes advantage of all
opportunities to expose students to reflective and creative
activities they would likely not be able to access without
the school’s intervention. These opportunities to see how
other cultures, voices and communities exist in the world.
Exposure to their stories, told through various art forms,
provides an important window for our students into other
ways of living and contributing, outside of the Grande
Ronde Vallev. Feedback from students is an important part
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ARP ESSER &
OAR 581-022-0106
Component

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity?

Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Level of Implementation: To a Great Extent

As a district we:

e Hired a full-time mental health counselor.

e Work closely with CARE Coordinators to partner with
families as early as possible.

¢ Coordinate with Union County Health Authority and work
closely with the Center for Human Development

e Prioritize strategies for developing relationships with
parents, including: making home visits, encouraging staff to
be present and active in the community. As an
administrative team we model this behavior bv attending

Secure partners and resources to respond to the basic
needs of students and families (e.g., food, shelter, clothing,
mental/social/emotional health supports) and the needs of
students and families to access learning (e.g., digital
devices, hot spots, technology support).

The Cove School District has worked diligently to tread very
carefully, strategically and respectfully with our
stakeholders to support health and mental health. A
hallmark of generational poverty is a culture of distrust in
government and authority. We work closely with our
partners and staff to focus on building trust so students will
have the support at home to access health and mental

Foster peer/student lead
initiatives on wellbeing
and mental health

Level of Implementation: Somewhat

As the centerpiece of our SIA planning and facility
assessment, we met with 7th-12th grade student to
develop strategies for improving student wellbeing and
health. Much of the resulting plan and budget was based
on their feedback, including increasing FTE related to
counseling and the Arts already mentioned. This was also
supported by implementation of scheduling forecasting
taking into account student desires and preferences for
courses.

As a Superintendent and Elementary School Principal
watching the pandemic further isolate and divide, my
leadership, decision-making and recommendations are
increasingly influenced by concern for the students in our
community who often lack healthy role models and depend
on each other. However, we have also experienced an
influx of students in the last year who are struggling to
explore their sexuality as the core of their growth in
identity while the various media forms are promoting this
exploration as paramount but perhaps parallel with racial
identity We are learning about how best to gain trust,
provide the time. attention and care that our small school
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Communicable Disease Management Plan

Please provide a link to the district’s communicable disease management plan that describes measures put in place to limit the spread
of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information are found in
the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process requirements of

“coordination with local public health authorities.”

Link: : https://policy.osba.org/cove/J/JHCC%20D2.PDF

ARP ESSER Component

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures to ensure contintuity of services

How do the district's policies, protocols, and
procedures center on equity?

Coordination with local
public health
authority(ies) including
Tribal health departments

Level of Implementation: To a Great Extent

® See Policies JHCC and JHCC-AR (Communicable
Diseases — Students; and GBEB and GBEB-AR
Communicable Diseases - Staff

e We will continue to collaborate with Union
County Health Department and our school nurse
through InterMountain Education Service
District regarding best practices for operations
as well as isolation and exclusion for outbreak or
suspected COVID-19 spread.

We review and apply our district’s equity stance, principles
and/or commitments to ensure that all of our partners
share our values and represent our students.

We ensure that no student is subjected to discrimination,
as defined in ORS 659.850 and by rule based on race, color,
religion, sex, sexual orientation, national origin, marital
status, age, disability. EO 20- 29 specifically states that ORS
659.850 must be complied with to continue to receive SSF.
The protected classes listed are directly from this statute.
We are ensuring the safety and wellness of our students
and staff bv continuing to engage with our local health
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145269
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=21

Isolation Plan

Please provide a link to the district’s plan to maintain health care and space that is appropriately supervised and adequately equipped
for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your communicable
disease management plan for COVID-19, please provide the page number. Additional information about the Isolation Plan can be
found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.

Link: https://policy.osba.org/cove/E/EBBA%20R%20G1.PDF

Continued on next page.
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145269
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=22

Health and Safety Strategies

School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)

Please complete the table below to include the extent to which the district has adopted policies and the description of each policy for each
health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency Framework for
each health and safety strategy. Additional documents to support district and school planning are available on the ODE Ready Schools, Safe

Learners website.

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

COVID-19 vaccinations to
educators, other staff, and
students if eligible

Level of Implementation: To a Great Extent

® Publicizing opportunities for vaccination through
county clinics

® Encourage and share information about vaccinations
through emails, websites, etc.

e 100% Compliance of all employees and volunteers with
the vaccination mandate

We share all information in the language of our students
and their families through text, phone, website, App,
printed newsletters, and Thursday folders.
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=272765
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=272765
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/Planning-for-the-2020-21-School-Year.aspx
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=13
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=14

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Face coverings

Level of Implementation: To a Great Extent

On August 2, 2021 OHA adopted a rule requiring face
coverings in all K-12 indoor school settings (OAR
333-019-1015) for all individuals over five years of age
during school hours. The district will comply with this rule
in order to ensure that every student is able to attend
school in-person. OHA will review this rule monthly to
determine the need for it to continue and the district will
respond accordingly.

As this rule is modified and additional guidance from OSAA

The district may accommodate for medical needs or
disability if necessary. If a student or family chooses not to
wear a face covering for reasons other than medical need
or disability, please contact Earl Pettit to discuss options.
The district prioritizes access to instruction and encourages
positive reinforcement to help all students adapt to the
changes in school facilities while maintaining health and
safety.

The District continues to strive to provide equitable access
based upon local metrics.

Physical distancing
and cohorting

Level of Implementation: To a Great Extent

As part our Operational Blueprint, the Cove School District
completed detailed physical measurements of our facilities
to ensure that we could return to in-person instruction
with 6 foot of separation. Moving forward we are
confident that we will easily be able to maintain at least 3
feet of space to separate students and staff and when
feasible, 6 -feet, in tandem with continuing to cohort by
grade bands for daily activities and meal times.

Phvsical distancing reqauirements are subiect to the

As the district makes decisions about how to utilize our
existing spaces to meet physical distancing and cohorting
best practices, we take great care to consider how those
decisions will best serve all of our underserved populations.

This particular mitigation strategy focuses on health and
safety for all stakeholders.
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https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=15
https://content.govdelivery.com/accounts/ORED/bulletins/3098eb4

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Ventilation and air flow

Level of Implementation: Somewhat

The district complies with all state, federal and
manufacturer guidelines for upkeep and maintenance of
HVAC systems. Filters meet or exceed current standards.

As the district makes decisions about how to improve our
ventilation and air flow we are prioritizing our
improvements based on how to maintain the health and
safety for each of our staff and students.

Handwashing and
respiratory etiquette

Level of Implementation: To a Great Extent

Students are encouraged to wash hands before and after
each meal, after using the restroom and recess. Signage is
used to remind students and staff of the importance of
good hygiene. Hand sanitizer is deployed at all main
entrances/exits to buildings, hallways and classrooms.
Sharing of equipment will be kept to a minimum and
cleaned frequently.

Our priority is to institute procedures that will keep school
open all the time for all students. We reviewed and
decided to maintain the practices adopted last year in our
Operational Blueprint. Unlike many other districts last
year, we were in school and have had no COVID-related
closures since the spring of 2020 when all schools were
ordered closed.
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https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=16
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=19

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Free, on-site COVID-19

diagnostic testing

Level of Implementation: Somewhat

We currently have available for home use the fast-acting
COVID diagnostic kits. Our school nurse is researching how
to continue offering this service. In case of interruption,
we will direct students, families and staff to the local clinic.

The district is particularly interested in providing easily
accessible services that support the health and wellbeing of
our economically disadvantaged families. We believe it is
important to offer these services if feasible to a community
that tends to be culturally-resistant to or suspicious of
mandates related to curbing COVID-19.

COVID-19 screening
testing

Level of Implementation: Very Little

Nothing is currently in place beyond directing to local
health clinic. We will work with state agencies to
implement testing protocols in the future if they become
required.

As described above, the district is interested in providing
supports as feasible to our economically-disadvantaged
students and their families. As support becomes available
we will take every opportunity to either offer it ourselves
or partner with other organizations in our community.
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https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le3560.pdf
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le3798.pdf

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Public health
communication

Continue to partner with our local health
departments, school nurse and ESD services to
access and share accurate public health information.
e Plan/methods for communicating with and updating
staff and school community about the required and
advisory health and safety measures undertaken by
the district.

® Post signs and other information around the school
buildings.

e Follow established protocols for communicating
with students, families and staff who have come

into close contact with a person who has COVID-19

We provide all information in languages and formats
accessible to the school community.

Isolation:

Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

Level of Implementation: To a Great Extent

® https://policy.osba.org/cove/l/JHCC%20D2.PDF
https://policy.osba.org/cove/J/JHCC%20R%20D1.P

DF]

e New isolation room/nurses station available and used for
illness isolation

This policy applies to all staff and students and is guided by
Oregon Administrative Rule. All efforts will be made to
ensure that this information is communicated to staff,
students and their families in a language and modality that
is accessible.
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https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=20
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=22
https://secure.sos.state.or.us/oard/view.action?ruleNumber=581-022-2220

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

Level of Implementation: To a Great Extent

Our 20-21 RSSL Operational Blueprint addresses the
district’s exclusion protocol.

The Cove School District continues to follow the exclusion
requirements as per current OHA and CDC guidance and
will continue working with the Union County Health
Authority, InterMountain ESD and our school nurse to
ensure that our expectations and communications are
consistent and accurate.

We are continuing to educate stakeholders so that they
understand that the exclusion guidelines apply to everyone
the same for the overall health of the district and all the
stakeholders for which we provide service.
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https://secure.sos.state.or.us/oard/view.action?ruleNumber=333-019-0010
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%20Resiliency%20Framework%20for%20the%202021-22%20School%20Year.pdf#page=22

Individualized COVID-19 Recovery Services

The Individualized COVID Recovery Services rule became permanent in December 2021. ESSER Il requires at least 20% of funding to be spent on unfinished
learning which can include recovery services to students experiencing disability (and prioritizes students in underserved or disproportionately impacted
communities, including students who experience disability). Recovery services are special education services designed to meet the needs of eligible students
in special education who were adversely impacted by the educational limitations caused by COVID 19. ODE has developed a guide for Planning for
Individualized COVID Recovery Services to support school districts in understanding and developing a process to implement this rule.

OAR 581-015-2228 Requirement

For each of the below areas, describe the district’s
policies, protocols, or procedures that will be
followed to ensure appropriate consideration of
Individualized COVID-19 Recovery Services for each
eligible student.

For each of the below areas, describe how the
district's policies, protocols, and procedures center
equity.

The IEP team for each eligible student shall
consider the need for Individualized COVID-19
Recovery Services at least at each initial IEP
meeting and each regularly scheduled annual
review meeting.

The inclusion of a determination of COVID recovery
services (if any) is included in the IEP checklist and
currently included at all IEP meetings.

The inclusion of this consideration for the SpEd
population of students reflects the districts efforts to
ensure equitable access for all students.

Each school district or program shall provide
written notice to the parents of each eligible
student regarding the opportunity for the IEP
team to meet to consider Individualized COVID-
19 Recovery Services.

This notification has been provided this winter for all
IEP students' parents/guardians.

Equity is centered because this notice was sent to all
eligible students' parents.

After each determination is made, the school
district or program shall provide written notice
to the parent and/or adult student with a
disability regarding the determination of need
for Individualized COVID-19 Recovery Services.

Written notice is part of the long-standing protocol
for any IEP determination and the COVID recovery
services determination has been included in the
standard written notice already provided.

This was added to the notices already in place.

Updates to this Plan

To remain in compliance with ARP ESSER requirements, school districts must regularly, but no less frequently than every six months (taking into consideration
the timing of significant changes to CDC guidance on reopening schools), review, and as appropriate, revise its Safe Return to In-

Person Instruction and Continuity of Services Plan.

Date Last Updated: April 18, 2022

Page 15 of 15



https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=279143&utm_medium=email&utm_source=govdelivery
https://www.oregon.gov/ode/students-and-family/SpecialEducation/Documents/covid%20recovery%20services/Planning%20for%20Individualized%20COVID-19%20Recovery%20Services.pdf
https://www.oregon.gov/ode/students-and-family/SpecialEducation/Documents/covid%20recovery%20services/Planning%20for%20Individualized%20COVID-19%20Recovery%20Services.pdf
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	District Logo: 
	Institution ID: 2216
	Institution Name: Cove School District
	District Contact Name and Title: Earl Pettit, Superintendent
	Contact Phone: 541-568-4424
	Contact Email: earl.pettit@covesd.org
	Adopted Policies: Devote time for students and staff to connect and build relationships: Level of Implementation:  To a Great Extent

Modeling and facilitating healthy relationships in order to build up our community is a priority for the Cove School District.  Cove School is the center of relationship-building for the entire community. To this end, the district:
• Supports extra-curricular opportunities for students that teach and apply leadership and team-building skills, including FFA, FBLA, National Honor Society and Robotics.
• Encourages and provides flexibility for staff to coach after-school activities for elementary and middle school students, such as football, soccer, volleyball, basketball, Little League and other community projects or organizations.  
• Secured a Wellness grant focused on providing physical, emotional and behavioral activities for staff.  
	Guiding Principles: Devote time for students and staff to connect and build relationships: Strategically pair educators who infuse culturally
responsive and sustaining practices with students who
will benefit most from instruction that centers student
identity, builds intellectual capacity, and develops
academic mindsets.
Respond to trauma and collective grieving as it arises.
Recognize that COVID-19 impacts staff differently based
on their race, age, culture, role, etc.
Develop students’ abilities to connect across cultures by
affirming racial and cultural identities and creating
opportunities for students to learn from each other and
with each other.
	Adopted Policies: Ample class time and private time if needed for creative opportunities that allow students and staff to explore and process their experiences: Level of Implementation:  To a Great Extent

The Cove School District is proud of our investments in creative and reflective outlets for students and staff.  In addition to the future-focused work, the district has:
• Several courses are offered to students to
explore and process (e.g. Art, Band, Choir,
Woodworking, Auto Mechanics, Welding,
Drama)
• Solidified music program with all K-6 students attending music class daily.
● Administrative check-ins with staff
● Staff Yoga class available 
	Guiding Principles: Ample class time and private time if needed for creative opportunities that allow students and staff to explore and process their experiences: Support student-centered, and project-based
educational experiences that ignite student agency,
identity, and voice.
As a rural community, the district takes advantage of all opportunities to expose students to reflective and creative activities they would likely not be able to access without the school’s intervention.  These opportunities to see how other cultures, voices and communities exist in the world.  Exposure to their stories, told through various art forms, provides an important window for our students into other ways of living and contributing, outside of the Grande Ronde Valley.  Feedback from students is an important part of our decision-making process.  
	Adopted Policies: Link staff students and families with culturally relevant health and mental health services and supports: Level of Implementation:  To a Great Extent

As a district we:
• Hired a full-time mental health counselor.
• Work closely with CARE Coordinators to partner with families as early as possible.
• Coordinate with Union County Health Authority and work closely with the Center for Human Development 
• Prioritize strategies for developing relationships with parents, including: making home visits, encouraging staff to be present and active in the community.  As an administrative team we model this behavior by attending as many games and events as possible to meet and build trust with families, even those who may not yet have children in our school yet.     
	Guiding Principles: Link staff students and families with culturally relevant health and mental health services and supports: Secure partners and resources to respond to the basic needs of students and families (e.g., food, shelter, clothing,
mental/social/emotional health supports) and the needs of
students and families to access learning (e.g., digital devices, hot spots, technology support). 
The Cove School District has worked diligently to tread very carefully, strategically and respectfully with our stakeholders to support health and mental health.  A hallmark of generational poverty is a culture of distrust in government and authority.  We work closely with our partners and staff to focus on building trust so students will have the support at home to access health and mental health services. 
	Adopted Policies: Foster peerstudent lead initiatives on wellbeing and mental health: Level of Implementation:  Somewhat
As the centerpiece of our SIA planning and facility assessment, we met with 7th-12th grade student to develop strategies for improving student wellbeing and health.  Much of the resulting plan and budget was based on their feedback, including increasing FTE related to counseling and the Arts already mentioned.  This was also supported by implementation of scheduling forecasting taking into account student desires and preferences for courses.


	Guiding Principles: Foster peerstudent lead initiatives on wellbeing and mental health: As a Superintendent and Elementary School Principal watching the pandemic further isolate and divide, my leadership, decision-making and recommendations are increasingly influenced by concern for the students in our community who often lack healthy role models and depend on each other.  However, we have also experienced an influx of students in the last year who are struggling to explore their sexuality as the core of their growth in identity while the various media forms are promoting this exploration as paramount but perhaps parallel with racial identity  We are learning about how best to gain trust, provide the time, attention and care that our small school culture allows and possibly attracted them to us.  
	Link to Communicable Disease Management Plan: : https://policy.osba.org/cove/J/JHCC%20D2.PDF
	Adopted Policies: Coordination with local public health authority(ies) including Tribal health departments: Level of Implementation:  To a Great Extent

● See Policies JHCC and JHCC-AR (Communicable
Diseases – Students; and GBEB and GBEB-AR
Communicable Diseases - Staff
● We will continue to collaborate with Union
County Health Department and our school nurse
through InterMountain Education Service
District regarding best practices for operations
as well as isolation and exclusion for outbreak or
suspected COVID-19 spread.
	Guiding Principles: Coordination with local public health authority(ies) including Tribal health departments: We review and apply our district’s equity stance, principles
and/or commitments to ensure that all of our partners share our values and represent our students.

We ensure that no student is subjected to discrimination, as defined in ORS 659.850 and by rule based on race, color,
religion, sex, sexual orientation, national origin, marital
status, age, disability. EO 20- 29 specifically states that ORS
659.850 must be complied with to continue to receive SSF.
The protected classes listed are directly from this statute.
We are ensuring the safety and wellness of our students and staff by continuing to engage with our local health
resources.
	Link to Isolation Plan: https://policy.osba.org/cove/E/EBBA%20R%20G1.PDF
	Adopted Policies: COVID19 vaccinations to educators other staff and students if eligible: Level of Implementation:  To a Great Extent

● Publicizing opportunities for vaccination through
county clinics
● Encourage and share information about vaccinations
through emails, websites, etc.
● 100% Compliance of all employees and volunteers with the vaccination mandate
	Guiding Principles: COVID-19 vaccinations to educators other staff and students if eligible: We share all information in the language of our students
and their families through text, phone, website, App, printed newsletters, and Thursday folders. 
	Adopted Policies: Universal and correct wearing of face coverings: Level of Implementation:  To a Great Extent

On August 2, 2021 OHA adopted a rule requiring face coverings in all K-12 indoor school settings (OAR 333-019-1015) for all individuals over five years of age during school hours.  The district will comply with this rule in order to ensure that every student is able to attend school in-person.  OHA will review this rule monthly to determine the need for it to continue and the district will respond accordingly.  

As this rule is modified and additional guidance from OSAA, OHA and CDC is provided, the district will comply by training students on how to wear and care for face coverings and by providing masks for those who don’t bring their own.  
At the time of this update, masking is not required by OHA but masks are still provided upon request and students/staff may choose to continue to mask.  The district is pprepared to return to universal masking if mandated under subsequent emergency orders.
	Guiding Principles: Universal and correct wearing of face coverings: The district may accommodate for medical needs or
disability if necessary. If a student or family chooses not to
wear a face covering for reasons other than medical need or disability, please contact Earl Pettit to discuss options.
The district prioritizes access to instruction and encourages
positive reinforcement to help all students adapt to the
changes in school facilities while maintaining health and
safety.
The District continues to strive to provide equitable access
based upon local metrics.
	Adopted Policies: Physical distancing and cohorting: Level of Implementation:  To a Great Extent

As part our Operational Blueprint, the Cove School District completed detailed physical measurements of our facilities to ensure that we could return to in-person instruction with 6 foot of separation.  Moving forward we are confident that we will easily be able to maintain at least 3 feet of space to separate students and staff and when feasible, 6 -feet, in tandem with continuing to cohort by grade bands for daily activities and meal times.    

Physical distancing requirements are subject to the guidance of OHA but the District remains flexible and responsive to OHA current guidance regarding physical distancing. 

	Guiding Principles: Physical distancing and cohorting: As the district makes decisions about how to utilize our existing spaces to meet physical distancing and cohorting best practices, we take great care to consider how those decisions will best serve all of our underserved populations.

This particular mitigation strategy focuses on health and safety for all stakeholders.

	Adopted Policies: Ventilation and air flow: Level of Implementation:  Somewhat

The district complies with all state, federal and manufacturer guidelines for upkeep and maintenance of
HVAC systems. Filters meet or exceed current standards.

	Guiding Principles: Ventilation and air flow: As the district makes decisions about how to improve our
ventilation and air flow we are prioritizing our improvements based on how to maintain the health and safety for each of our staff and students. 
	Adopted Policies: Handwashing and respiratory etiquette: Level of Implementation:  To a Great Extent

Students are encouraged to wash hands before and after
each meal, after using the restroom and recess. Signage is used to remind students and staff of the importance of
good hygiene. Hand sanitizer is deployed at all main
entrances/exits to buildings, hallways and classrooms.
Sharing of equipment will be kept to a minimum and cleaned frequently.
	Guiding Principles: Handwashing and respiratory etiquette: Our priority is to institute procedures that will keep school open all the time for all students.  We reviewed and decided to maintain the practices adopted last year in our Operational Blueprint.  Unlike many other districts last year, we were in school and have had no COVID-related closures since the spring of 2020 when all schools were ordered closed.

	Adopted Policies: Free onsite COVID19 diagnostic testing: Level of Implementation:  Somewhat

We currently have available for home use the fast-acting COVID diagnostic kits.  Our school nurse is researching how to continue offering this service.  In case of interruption, we will direct students, families and staff to the local clinic.    

	Guiding Principles: Free onsite COVID19 diagnostic testing: The district is particularly interested in providing easily accessible services that support the health and wellbeing of our economically disadvantaged families.  We believe it is important to offer these services if feasible to a community that tends to be culturally-resistant to or suspicious of mandates related to curbing COVID-19. 
	Adopted Policies: COVID19 screening testing: Level of Implementation:  Very Little 

Nothing is currently in place beyond directing to local health clinic.  We will work with state agencies to implement testing protocols in the future if they become required.  

	Guiding Principles: COVID19 screening testing: As described above, the district is interested in providing supports as feasible to our economically-disadvantaged students and their families.  As support becomes available we will take every opportunity to either offer it ourselves or partner with other organizations in our community. 
	Adopted Policies: Public health communication: Continue to partner with our local health
departments, school nurse and ESD services to
access and share accurate public health information.
● Plan/methods for communicating with and updating
staff and school community about the required and
advisory health and safety measures undertaken by
the district.
● Post signs and other information around the school
buildings.
● Follow established protocols for communicating
with students, families and staff who have come
into close contact with a person who has COVID-19. 
	Guiding Principles: Public health communication: We provide all information in languages and formats
accessible to the school community.
	Adopted Policies: Isolation and quarantine: Level of Implementation:  To a Great Extent

● https://policy.osba.org/cove/J/JHCC%20D2.PDF
https://policy.osba.org/cove/J/JHCC%20R%20D1.P
DF ]
● New isolation room/nurses station available and used for illness isolation
	Guiding Principles: Isolation and quarantine: This policy applies to all staff and students and is guided by
Oregon Administrative Rule. All efforts will be made to
ensure that this information is communicated to staff,
students and their families in a language and modality that is accessible. 
	Adopted Policies: Exclusion: Level of Implementation:  To a Great Extent

Our 20-21 RSSL Operational Blueprint addresses the district’s exclusion protocol.  
The Cove School District continues to follow the exclusion requirements as per current OHA and CDC guidance and will continue working with the Union County Health Authority, InterMountain ESD and our school nurse to ensure that our expectations and communications are consistent and accurate.  

	Guiding Principles: Exclusion: We are continuing to educate stakeholders so that they understand that the exclusion guidelines apply to everyone the same for the overall health of the district and all the stakeholders for which we provide service.   
	Adopted Policies: IEP: The inclusion of a determination of COVID recovery services (if any) is included in the IEP checklist and currently included at all IEP meetings.
	Guiding Principles: IEP: The inclusion of this consideration for the SpEd population of students reflects the districts efforts to ensure equitable access for all students. 
	Adopted Policies: Individualized Recovery Services: This notification has been provided this winter for all IEP students' parents/guardians. 
	Guiding Principles: Individualized Recovery Services: Equity is centered because this notice was sent to all eligible students' parents. 
	Adopted Policies: Parent Written Notice: Written notice is part of the long-standing protocol for any IEP determination and the COVID recovery services determination has been included in the standard written notice already provided. 
	Guiding Principles: Parent Written Notice: This was added to the notices already in place.
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