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I. District LEA Information

Please direct questions regarding this plan to: 

Benjamin Taylor

Director of Technology 

btaylor@btboces.org

mailto:jpane@btboces.org
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II. Strategic Technology Planning 

A. Maine-Endwell Central School District Mission, Vision, and Core Beliefs 
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B. Instructional Technology Vision and Goals 
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C. Planning Process 

 
In August of 2021, the district re-convened stakeholders that developed the district’s 2018 

Technology Plan with the goal of identifying new priority areas for the next four years. The 

group met for one day in a facilitated session to accomplish the work. The group consisted of 

teachers, administrators, parents, students, and technology support staff. A detailed listing of 

those in attendance is below. 

 

  

Name Role 

Jason Van Fossen Superintendent 

Julie Gallagher Asst. Superintendent of Curriculum, Instruction, and Assessment 

Tom Guillon Technology Support 

Emily Koval Instructional Support Specialist 

Corin Shields High School Student 

Allison Murphy High School Assistant Principal 

Rachel Murat High School Social Studies Teacher 

Ethan Lucas Middle School Technology Teacher 

Nick Polhamus 6th Grade Math & Social Studies Teacher 

Kara Mallery Elementary School Assistant Principal 

Emilee Senio 5th Grade Teacher 

Susan Buckley 1st Grade Teacher 

Philip Sage Parent 
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Throughout the course of the following school year, subgroups met to continue the work as 

shown below: 

Date Event Participants Outcomes 

August 2021 

One day facilitated 
session to update/re-
examine instructional 
technology vision and 
goals. 

• Teachers 

• Administrators 

• Parents 

• Students 

• Technology 
Support Staff 

• Identified new priority 
areas 

Monthly 
Administration/IT 
Meeting 

• Superintendent 

• Director of 
Technology 

• Review status of 
technology initiatives 

• Review technology budget 
status 

• Identify emerging needs 

Bi-Monthly 
Action Plan/Instructional 
Technology Meeting 

• Asst. 
Superintendent 

• Director of 
Technology 

• Instructional 
Support Staff 

• Identify professional 
development needs 

• Identify and provide 
updates on 
work/initiatives that 
correlate to the goals 
defined in the Technology 
Plan 

Annually 
Board of Education 
Update 

• Asst. 
Superintendent 

• Director of 
Technology 

• Board of 
Education 

• Community 
Members 

• Update Board of Education 
and community on status 
of technology initiatives. 
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D. Building Upon, Continuing the Work Of, and Improving Upon the Previous Three-

Year Instructional Technology Plan 

 

In August 2021, the strategic planning group reviewed the status of the previous goals to 

determine if they were completed or are still applicable. The group also discussed success and 

challenges over the last three years. Any goals not fully met from the previous plan are 

incorporated into the new plan. 
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E. Reflection of COVID-19 Pandemic Experience in the Instructional Technology Plan 

 
While the district was already well-positioned for the transition that COVID forced us to take from a 

hardware standpoint, the pandemic has certainly shifted our instructional and professional 

development priorities moving forward, particularly around how we're utilizing technology to deliver 

instruction and assessment. For example, much of the professional development in the district's 

Instructional Technology Plan focuses on leveraging learning management systems (Seesaw and 

Schoology) to deliver content and to assess students, utilizing technology in the classroom to effectively 

deliver instruction to virtual students, and being mindful of the importance of digital citizenship and 

digital literacy as students continue to utilize technology more deeply and more often. Additionally, as 

part of the pandemic, we've come to understand the inequity that some of our students face when it 

comes to internet access at home. As a result, we have invested in mobile hotspots and other resources 

for those students that need additional resources to connect to learning opportunities from home. 

Lastly, we have come to understand that online/blending learning can be a viable means for some 

students to receive an education, particularly in the postsecondary level. As a result, we have committed 

to providing at least one online-only course in the secondary level, with the goal being to prepare our 

students to succeed in learning using varying modalities after they leave Maine-Endwell. Each of these 

shifts are outlined in our Instructional Technology Plan and are a direct result of the pandemic.  
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F. Status of 1:1 Initiative 

 
The Maine-Endwell Central School District is fully 1:1 K -12. 
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G. Professional Development Plan for Attainment of Instructional Technology Vision 

Technology Plan goals, established by stakeholders stated in Section C, are aligned to the District 

Strategic Plan and incorporated into the district's Professional Learning Plan. The Professional Learning 

Advisory Board will monitor the Professional Learning Plan created from these established goals.  

All professional staff will participate in a minimum of 20 hours of professional learning during each 

school year. Such professional learning includes the below activities, each of which aligns to goals 

defined in the district's Technology Plan. The below table identifies each activity along with the 

corresponding Technology Plan goal alignment, participants, providers of the training, and how the 

efficacy of each activity will be evaluated. 

 

Activity/Workshop Description 
Alignment to 
Technology 
Plan Goal 

Participants Providers Evaluation of Efficacy 

NYS Computer 
Science and Digital 
Fluency Standards 

The district will 
participate in regional 

professional 
development 

opportunities as part of 
Model Schools. Such 
training will focus on 

the implementation of 
the NYS Computer 
Science and Digital 

Fluency Standards into 
the curriculum. 

Additionally, the district 
will work with (3) 
Exploration and 

Enrichment Teachers to 
develop opportunities 
for integration of the 

standards into the K-12 
Technology Skills Scope 

and Sequence. 

Implement 
the NYS 

Computer 
Science and 

Digital 
Fluency 

Standards 
building upon 

our K-12 
Technology 
Skills Scope 

and 
Sequence. 

- Teachers 

- Broome-
Tioga BOCES 

- Trained 
District Staff 
- Exploration 

and 
Enrichment 

Teachers 

The district will survey 
teachers to determine their 

comfort level regarding 
their understanding and 
implementation of the 
standards. Additionally, 

students will be assessed on 
their skills as part of the 
curriculum in which the 

standards are integrated. 

Promethean 
Interactive Board 

Training 

The district has invested 
in Promethean 

Interactive Boards for 
each instructional space 

district wide. 
Instructional technology 
integration coaches will 
provide group and one-

on-one training to 
teachers, focusing on 
the effective use of 

- Expand 
accessibility 

to and 
capabilities of 

the 
technology 
available to 
all students 
and staff. 
- Deliver 
frequent, 

differentiated 

- Teachers 

- Instructional 
Technology 
Integration 

Coaches 

Instructional Technology 
Integration Coaches track 
and categorize time spent 
with teachers. The district 

will analyze this data to 
determine if there are 

downward trends in the 
amount of time spent 

supporting teachers on the 
use of the interactive 

boards. 
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these new tools in their 
instruction. 

technology 
professional 

learning. 

Teaching and 
Learning in a 

Virtual 
Environment 

The district will utilize 
Instructional Technology 

Coaches to provide 
professional 

development to 
teachers around the 

effective use of 
classroom technology in 

delivering instruction 
and assessment to 

students in a virtual 
learning environment. 
This could include the 

effective use of learning 
management systems, 
utilizing hardware such 
as Promethean Boards 

and document cameras, 
or software such as 

Zoom or Screencastify. 

- Create, 
develop, and 
implement 

new 
opportunities 
to integrate 
technology 

into the 
curriculum 
and expand 
learning and 

career 
pathways for 

students. 
- Deliver 
frequent, 

differentiated 
technology 
professional 

learning. 

- Teachers 

-Instructional 
Technology 
Integration 

Coaches 

The district will analyze 
support data from the 

Instructional Technology 
Integration Coaches to 

understand any trends in 
what they are spending 

time supporting teachers 
with. Additionally, 

assessment data can be 
used to understand the 
efficacy of the different 

instructional models that 
are taught. Additionally, we 
will use CatchOn software 

to analyze trends in 
application use. 

Digital Citizenship 
and Instructional 

Shifts 

The district will develop 
a Digital Citizenship 

framework with the goal 
being to integrate digital 

citizenship and digital 
literacy into all aspects 

of the curriculum. 

- Embed 
digital 

citizenship 
and digital 

literacy into 
the district 
culture for 
students, 
staff, and 
families. 

- Teachers, 
Student 
Support 

Staff 

- Trained 
District Staff 

- Digital 
Citizenship 
Taskforce 

The district will analyze 
discipline data to determine 
any trends or opportunities 

for conversations around 
this topic. Additionally, we 

will work with all 
stakeholders to assess 

whether the framework is 
working and, if not, how to 

create better results. 

Cybersecurity and 
Phishing 

The district will provide 
training to all staff 

members on how to 
identify phishing emails 

and protect the district's 
(and their own) data. 

- Strengthen 
Cybersecurity 
protocols and 

awareness 
for all 

stakeholders 

- All Staff 
- Director of 
Technology 

The district will schedule 
regular phishing campaigns 

to assess how staff 
members are retaining and 

applying what they've 
learned. 
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III. Goal Attainment 
 

Statewide Learning Technology Plan Goal The District Has Met This Goal… 

Digital Content – The District uses standards-
based, accessible digital content that supports 
all curricula for all learners. 

Significantly 

Digital Use – The District’s learners, teachers, 
and administrators are proficient in the use of 
technology for learning. 

Fully 

Digital Capacity and Access – The 
District’s technology infrastructure supports 
learning and teaching in all of the 
District’s environments. 

Fully 

Leadership – The District Instructional 
Technology Plan is in alignment with 
the Statewide Learning Technology Plan vision 

Fully 

Accountability – District-level information 
is posted on the District website, is easy 
to access, and is easily understood.  Information 
provided includes the results achieved by the 
District in their efforts to enable students 
to build knowledge, master skills, and grasp 
opportunities for a better life. 

Fully 
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IV. Goal One & Action Plan 
 

A. Description of Goal One 

 
Implement the NYS Computer Science and Digital Fluency Standards building upon our K-12 Technology 

Skills Scope and Sequence. 

 

B. Alignment to NYSED Goal 

 
Develop a strategic vision and goals to support student achievement and engagement through the 

seamless integration of technology into teaching and learning. 

 

C. Target Student Population 

 
All Students 

 

D. Additional Target Populations 

 
Teachers/Teachers’ Aides, Administrators, Technology Integration Specialists 

 

E. Measurement/Evaluation of Goal 
 

The district will develop curriculum maps in partnership with teachers to demonstrate how the 

standards are being integrated into their curriculum. We will continue to formally survey teachers to 

understand their comfort level with each standard and how they are implementing them. We will 

analyze the results to determine where any specific needs are and work with teachers on how to 

address them. Students will be assessed on their skills and understanding as part of the curriculum that 

the standards are integrated in to. 

 

 

 

 

 

 



17 
Maine-Endwell Central School District 2022 – 2025 Instructional Technology Plan 

F. Action Plan 

 

Goal 1 
Action 
Steps 

Action Step Description 
Responsible 
Stakeholder 

Other 
Responsible 
Stakeholder 

Anticipated 
Date of 

Completion 

Anticipated 
Cost 

1 Evaluation 

Survey staff to 
determine their 

comfort level with 
each standard. 

Curriculum and 
Instruction Leader 

Instructional 
Support 

Specialist 
9/30/2022 $0 

2 
Professional 

Development 

Professional 
development will be 
held during Summer 

2022 and will focus on 
the continual 
integration of 

technology standards 
into the curriculum 
throughout grade 

levels. 

Curriculum and 
Instruction Leader 

Instructional 
Support 

Specialist 
9/01/2022 $60,000 

3 
Professional 

Development 

Instructional coaches 
will be embedded in 

classrooms to partner 
with teachers on the 

continuous 
integration of 

technology standards 
into the curriculum. 

Curriculum and 
Instruction Leader 

Instructional 
Support 

Specialist 
6/30/2023 $0 

4 Collaboration 

The district will hire 
(3) Exploration and 

Enrichment teachers 
to work with 

kindergarten through 
8th grade teachers. 

Their focus will be on 
working 

collaboratively with 
teachers on the 
development of 

curriculum that ties to 
standards and on 

providing students 
with additional 

interventions and 
resources to meet 

them. 

Curriculum and 
Instruction Leader 

Teacher on 
Special 

Assignment 
6/30/2023 $100,000 



18 
Maine-Endwell Central School District 2022 – 2025 Instructional Technology Plan 

5 
Learning 
Spaces 

The district will 
identify a space in 
each building to 

convert to a STEAM 
learning space. Such 
spaces will provide 
opportunities for 

students to explore 
technology, such as 
robotics and coding. 

Assistant 
Superintendent 

for Business 

Director of 
Technology 

6/30/2025 $250,000 

6 
Community 
Partnerships 

The district will 
partner with 

technology-focused 
community partners 

such as 
manufacturers, 

engineers, and higher 
education to 

showcase computer 
science career 
opportunities. 

Curriculum and 
Instruction Leader 

 06/30/2025 $0 
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V. Goal Two & Action Plan 
 

A. Description of Goal Two 

 
Strengthen Cybersecurity protocols and awareness for all stakeholders. 

 

B. Alignment to NYSED Goal 

 
Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed 

connectivity for learners, educators, and leaders 

 

C. Target Student Population 

 
All Students 

 

D. Additional Target Populations 

 
Teachers/Teachers’ Aides, Administrators, Technology Integration Specialists 

 

E. Measurement/Evaluation of Goal 
 

The district will continue to train all stakeholders around best cyber security practices, including how to 

identify phishing emails, avoiding giving away personally identifiable information, and how to best 

safeguard their data. Such training includes phishing campaigns, which allow the district to analyze data 

such as "click rates" to determine if staff are responding to the training adequately or if additional 

training is required. Additionally, the district will continue to assess and implement the NIST Cyber 

Security Framework, including identifying opportunities to reach our target score for each category in 

the framework. Further, the district will continue to partner with external resources, such as the South 

Central Regional Information Center, to implement recommended technical safeguards.  
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F. Action Plan 

 

Goal 2 
Action 
Steps 

Action Step Description 
Responsible 
Stakeholder 

Other 
Responsible 
Stakeholder 

Anticipated 
Date of 

Completion 

Anticipated 
Cost 

1 
Professional 

Development 

Train all stakeholders 
around best cyber 
security practices, 
including how to 
identify phishing 
emails, avoiding 

giving away 
personally 
identifiable 

information, and how 
to best safeguard 

their data 

Director of 
Technology 

 6/30/2022 $0 

2 Evaluation 

Utilize phishing 
campaigns to 

measure the success 
of cyber security 

trainings. 

Director of 
Technology 

 6/30/2025 $2,000 

3 Evaluation 

Analyze the NIST 
Cyber Security 

Framework and 
develop a gap 

analysis. 

Director of 
Technology 

 6/30/2022 $0 

4 Implementation 

Implement any 
improvements noted 
from the NIST Cyber 
Security Framework 

gap analysis. 

Director of 
Technology 

 6/30/2023 Variable 
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VI. Goal Three & Action Plan 
 

A. Description of Goal Three 

 
Embed digital citizenship and digital literacy into the district culture for students, staff, and families. 

 

B. Alignment to NYSED Goal 

 
Develop a strategic vision and goals to support student achievement and engagement through the 

seamless integration of technology into teaching and learning. 

 

C. Target Student Population 

 
All Students 

 

D. Additional Target Populations 

 
Teachers/Teachers’ Aides, Administrators, Parents/Guardians/Families/School Community, Technology 

Integration Specialists 

 

E. Measurement/Evaluation of Goal 
 

The district will analyze discipline data to determine any trends or opportunities for conversations 

around this topic. Additionally, we will work with all stakeholders to assess whether the framework is 

working and, if not, how to create better results. 
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F. Action Plan 

 

Goal 3 
Action 
Steps 

Action Step Description 
Responsible 
Stakeholder 

Other 
Responsible 
Stakeholder 

Anticipated 
Date of 

Completion 
Anticipated Cost 

1 Evaluation 

The district will analyze 
discipline data and 

survey stakeholders 
(teachers, students, and 
parents) to identify and 
understand pain points, 

such as particular 
student populations 
that are struggling 
more than others. 

Curriculum and 
Instruction 

Leader 
 12/31/2022 $0 

2 Collaboration 

The district will form a 
collaborative task force, 

compromised of 
teachers, student 

support staff (such as 
guidance counselors or 

psychologists), 
students, and parents 

to develop a path 
towards embedding 

digital citizenship and 
digital literacy into the 

district culture and 
curriculum. 

Curriculum and 
Instruction 

Leader 
 12/31/2022 $5,000 

3 
Professional 

Development 

The district will provide 
professional 

development to 
teachers with a focus 
on embedding digital 
citizenship and digital 

literacy into all aspects 
of curriculum. 

Additionally, the district 
will work with parents 
and guardians to help 

them better understand 
how to help their 
students become 

positive digital citizens 
and to utilize 

technology positively 
and with purpose. 

Instructional/PD 
Coach 

 6/30/2023 $15,000 
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4 Collaboration 

The district will partner 
with an external entity, 
such as Common Sense 

Media, to develop or 
utilize a K - 12 digital 

citizenship 
implementation 

framework. 

Curriculum and 
Instruction 

Leader 
 6/30/2024 $10,000 
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VII. NYSED Initiatives Alignment 
 

A. Instructional Technology Plan’s Connection to a Comprehensive and Sustained 

Effort to Support Rigorous Academic Standards and Performance Improvement for 

Students 

 
Instructional technology provides for a wider range of learning experiences including those offered 

beyond traditional classroom settings. The district will focus their efforts on implementing these new 

experiences into teachers’ daily instructional practices to improve the overall performance of every 

student. Instructional technology will be used to increase student engagement, address different 

learning styles, differentiate, and adjust pacing of lessons, and assess mastery of student learning 

standards. Data from assessments will allow teachers to provide immediate direct/targeted instruction 

on standards that students have been previously unsuccessful at, address any achievement gaps, and 

offer necessary remediation to students in a timely manner. In addition, instructional technology will 

offer opportunities for teachers to challenge students who have achieved mastery and match further 

lessons with their instructional level, interest areas, and experiences. Instructional technology will offer 

students numerous options to access instructional resources that promote advance thinking skills and 

application of learning in more authentic situations. Students will be allowed to take electronic devices 

home to further personalize their learning and have access to a variety of resources outside of the 

school day. District efforts will focus on attainment of academic standards and improved student 

performance with the ultimate goal being all students will feel successful and empowered to be lifelong 

learners. 

 

B. Strategies to Address Equitable Learning – “Everywhere, all the time” (National 

Technology Plan) 
 

The district will partner with Kajeet to offer CIPA-compliant mobile hotspots to students who lack 

adequate internet access at their home. Additionally, the district plans to offer at least one online-only 

class with the goal being to prepare students for different learning modalities they might face after 

graduation. Additionally, through our 1:1 device program, all students have access to their own device, 

including at home. 

 

C. Differentiation of Instruction Using Technology to Support Learning Needs of 

Students with Disabilities 
 

Technology, and all it can do to support our students with special needs, is essential to promoting 

independence for our students.  The talk to text feature on the Chromebooks is used regularly to 

support students that would otherwise require a scribe.  The text to speech feature also allows for the 

computer to read text to our students that would otherwise be reliant on an adult to read information 

for them.  The zoom and color features also support our students with vision and attention needs.  We 
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have also been fortunate to purchase larger Chromebooks for those students that require that level of 

enlargement on a regular basis.  

The iPads are essential for our more significantly disabled students that require applications for 

communication purposes.  These tech-based options provide these students with a voice. 

 

D. Utilization of Technology to Address the Needs of Students with Disabilities 

 
✓ Class lesson plans, materials, and assignment instructions are available to students and families for 

"anytime, anywhere" access (such as through a class website or learning management system). 

✓ Direct instruction is recorded and provided for students to access asynchronously (such as through a 

learning management system or private online video channel). 

✓ Technology is used to provide additional ways to access key content, such as providing videos or 

other visuals to supplement verbal or written instruction or content. 

✓ Text to speech and/or speech to text software is utilized to provide increased support for 

comprehension of written or verbal language. 

✓ Assistive technology is utilized. 

✓ Technology is used to increase options for students to demonstrate knowledge and skill. 

✓ Learning games and other interactive software are used to supplement instruction. 

 

E. Professional Development Offered to Teachers of Students with Disabilities  
 

✓ Technology to support writers in the elementary classroom 

✓ Technology to support writers in the secondary classroom 

✓ Research, writing and technology in a digital world 

✓ Enhancing children's vocabulary development with technology 

✓ Reading strategies through technology for students with disabilities 

✓ Choosing assistive technology for instructional purposes in the special education classroom 

✓ Using technology to differentiate instruction in the special education classroom 

✓ Using technology as a way for students with disabilities to demonstrate their knowledge and skills 

✓ Multiple ways of assessing student learning through technology 

✓ Electronic communication and collaboration 

✓ Promotion of model digital citizenship and responsibility 

✓ Integrating technology and curriculum across core content areas 

✓ Helping students with disabilities to connect with the world 
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F. Utilization of Technology to Address the Needs of English Language Learners 
 

✓ Class lesson plans, materials, and assignment instructions are available to students and families for 

"anytime, anywhere" access (such as through class website or learning management system). 

✓ Direct instruction is recorded and provided for students to access asynchronously (such as through a 

learning management system or private online video channel). 

✓ Technology is used to provide additional ways to access key content, such as providing videos or 

other visuals to supplement verbal or written instruction or content. 

✓ Text to speech and/or speech to text software is utilized to provide increased support for 

comprehension of written or verbal language. 

✓ Home language dictionaries and translation programs are provided through technology. 

✓ Hardware that supports ELL student learning, such as home-language keyboards, translation pens, 

and/or interactive whiteboards, is utilized. 

✓ Technology is used to increase options for students to demonstrate knowledge and skill, such as 

through the creation of a product or recording of an oral response. 

✓ Learning games and other interactive software are used to supplement instruction. 

 

G. Does the Instructional Technology Plan Address the Needs of English Language 

Learners? 
 

Yes. 

H. Professional Development Offered to Teachers of English Language Learners  

 
✓ Technology to support writers in the elementary classroom 

✓ Technology to support writers in the secondary classroom 

✓ Research, writing and technology in a digital world 

✓ Writing and technology workshop for teachers 

✓ Enhancing children's vocabulary development with technology 

✓ Reading strategies for English Language Learners 

✓ Moving from learning letters to learning to read 

✓ The power of technology to support language acquisition 

✓ Using technology to differentiate instruction in the language classroom 

✓ Multiple ways of assessing student learning through technology 

✓ Electronic communication and collaboration 

✓ Promotion of model digital citizenship and responsibility 

✓ Integrating technology and curriculum across core content areas 

✓ Web authoring tools 

✓ Helping students connect with the world 

✓ The interactive whiteboard and language learning 

✓ Use camera for documentation 
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I. Addressing the Needs of Students Experiencing Homelessness and/or Housing 

Insecurity to Ensure Equitable Access to Instruction and Learning 

 

✓ If available, online/enrollment is easily accessible, written in an understandable manner, available in 

multiple languages and accessible from a phone. 

✓ Offer/phone/enrollment as an alternative to/in-person/enrollment. 

✓ Set enrollment forms to automatically provide the McKinney-Vento liaison with contact information 

for students who indicate possible homelessness and/or housing insecurity 

✓ Create a survey to obtain information/about students' living situations/contact information/access 

to internet and devices for/all/students in/the/enrollment processes/so the district 

can/communicate effectively and/evaluate their needs. 

✓ Provide/students/experiencing homelessness/and/or housing insecurity with tablets or laptops, 

mobile hotspots, prepaid cell phones, and other devices and connectivity. 

✓ Provide students a way to protect and charge any devices they are provided/with/by the district. 

✓ Replace devices that are damaged or stolen/as needed. 

✓ Assess readiness-to-use technology/skills/before disseminating devices to students experiencing 

homelessness and/or housing insecurity. 

✓ Create individualized plans for providing access to technology and internet on a case-by-case basis 

for any student experiencing homelessness and/or housing insecurity. 

✓ Have/resources/available to/get/families and students’ step-by-step instructions on how to/set-up 

and/use/their districts Learning Management System or website. 

✓ Class lesson plans, materials, and assignment instructions are available to students and families for 

✓ Direct instruction is recorded and provided for students to access asynchronously (such as through a 

learning management system, DVD/ or private online video channel). 

✓ Technology is used to provide additional ways to access key content, such as providing videos or 

other visuals to supplement verbal or written instruction or content. 

✓ Conduct regular educational check-ins with all students experiencing homelessness and/or housing 

insecurity and secure any help needed to keep up with course work. 

✓ Adjust assignments/to be completed successfully using/only/the/resources students have available. 

✓ Create in-person and web-based tutoring/programs/spaces/and/or live chats/to assist with 

assignments and technology/issues. 

✓ Offer a technology/support hotline during flexible hours. 

✓ Make sure technology/support is offered in multiple languages. 
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J. Using Instructional Technology to Facilitate Culturally Responsive Instruction and 

Learning Environments 

 

✓ The district uses instructional technology to strengthen relationships and connections with families 

to assist in building a culturally responsive learning environment to enhance student learning. 

✓ The district uses instructional technology to facilitate classroom projects that involve the 

community. 

✓ The district uses instructional technology to develop and organize coherent and relevant units, 

lessons, and learning tasks that build upon students' cultural backgrounds and experiences. 

✓ The district uses instructional technology to assist in varying teaching approaches to accommodate 

diverse learning styles and language proficiencies. 

✓ The district uses instructional technology to enable students to communicate and collaborate with 

students in different schools or districts in New York State, the United States, or with different 

countries. 

✓ The district uses instructional technology to facilitate collaborative classroom projects among 

heterogeneous student groups. 
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VIII. Administrative Management Plan 

 

A. Staff Plan to Support Instructional Technology Plan Vision and Goals 

 
Title Full-time Equivalent (FTE) 

District Technology Leadership 1.0 

Instructional Support 1.0 

Technical Support 3.5 

 

Most staffing is provided through the Regional Information Center and BOCES Managed Services Co-Ser 

(including Managed Technology Leadership, Instructional Technology Support, and Managed IT 

Services). Since not all these services are FTE-based, the numbers above reflect average on-site staffing 

levels and do not include all the resources providing support. 

 

B. Investment Plan to Support Instructional Technology Plan Vision and Goals 
 

Anticipated Item or 
Service 

Description 
Estimated 

Cost 
One-Time or 

Annual? 
Potential Funding Source 

Staffing 

Asst. Superintendent of 
Instruction, Curriculum, 

and Instruction, 
Managed IT Service, 

Managed Technology 
Service, Instructional 
Technology Support 

Service 

$900,000 Annual 
BOCES Co-Ser Purchase, District 

Operating Budget 

Network and 
Infrastructure 

Mobile Hotspots $18,000 Annual BOCES Co-Ser Purchase, Grants 

Instructional and 
Administrative 

Software 
 $212,000 Annual 

BOCES Co-Ser Purchase, District 
Operating Budget 

Professional 
Development 

 $75,000 Annual 
BOCES Co-Ser Purchase, District 

Operating Budget 
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C. Has the District Provided for the Loan of Instructional Computer Hardware to 

Students Legally Attending Nonpublic Schools Pursuant to Education Law, section 

754? 

 
Yes. 

 

D. URL of Instructional Technology Plan 

 
https://www.me.stier.org/page/notifications - "Instructional Technology Plan" 
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