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“We are what we repeatedly do.  
Excellence, therefore, is not an act but a habit."  

~Aristotle  
 
 

 
 
 

 
* Be Respectful 

 
* Be Responsible 

 
 

“Expect the Best at HDMS!” 

 



In our efforts to establish Hall-Dale Middle School as a safe, welcoming and purposeful learning environment, 
we have implemented a program called Positive Behavioral Interventions & Supports (PBIS). PBIS actively 
encourages students to achieve their academic potential while also behaving with good character. At HDMS 
the focus is on teaching and encouraging appropriate behavior in all areas of the school, concentrating on the 
instruction of the 2Rs: Respect and Responsibility. Students who are respectful and responsible act 
appropriately so they maximize their learning opportunities and do not interfere with the learning opportunities 
of their classmates.  
 

PBIS Schools emphasize a school-wide system of supports that include strategies for defining, teaching, and 
supporting appropriate behavior. The goal is to design the most effective learning community possible with the 
best outcomes for all students. Attention is focused on creating and sustaining school-wide, classroom, and 
individual systems of support. Unlike how schools have typically responded in the past – only using punitive 
measures in response to student misbehavior – PBIS teaches behavioral expectations and rewards students 
for following them, while also applying consequences as necessary. The goal is to establish a positive climate 
in which appropriate behavior is the norm. 
 

PBIS IS  
● Positive Behavior Support is a set of strategies and systems to increase the capacity of schools to 

reduce school disruption and educate ALL students, including those with behavior problems.  
 
PBIS IS NOT  

● A specific practice or curriculum....it is a general approach to preventing problem behavior....it is for ALL 
students  

● New… it’s based on a long history of behavioral practices and effective instructional strategies  
 
How is PBIS initiated?  

● Teach expectations to ALL students  
● Teach in the actual settings where behaviors are to occur  
● Teach the words and the actions  
● Build a social culture that is predictable and focused on student success  

 
We will achieve…  

● Common language and experience  
● Consistent expectations  
● Consistent responses  

 
 

BENEFITS  
● Increased connectedness to school  
● Increased instructional engagement  
● Increased instructional time  
● Increased academic performance  
● Decreased problem behaviors and suspensions  
● Increased school safety  
● Increased communication between school and home 
● All staff members talking the same language  
● Consistency among all staff members  
● Positive culture for students, staff, and families 
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Classroom Management  
One key to a positive and effective learning environment is sound classroom management that addresses all 
aspects of the classroom. Routines will be taught to students at the beginning of the school year and revisited 
until it is clear that all students understand the routines and are able to perform them. Areas that may be 
addressed include printing, using the restroom, using personal electronic devices, recess, and any other 
routine that takes place on a daily basis. These procedures will be in writing so they may be utilized in the 
event that a guest teacher is needed in the classroom.  
 

The techniques used by educators for addressing when a student fails to follow behavior expectations are 
unique to each teacher. Although it is impossible to anticipate all situations, general plans will be in place for 
dealing with any behaviors that detract from the learning environment and will be used consistently. This will be 
the first line of defense for dealing with inappropriate behaviors that are considered to be minor. Note: students 
who persistently disrupt learning with minor offenses may require administrator involvement. 
 

What if the routines and procedures are not effective?  
Routines and procedures are implemented to address behavior in a proactive manner. At times this is not 
enough or not effective. When all attempts to deal with a behavior using the staff member’s classroom 
management plan have been ineffective and the behavior is still of a minor nature, staff members may choose 
to ask a student to be seated in a neighboring classroom -- a time-out of sorts that will be followed by the 
teacher checking in with the student after a short period of time.  Consistently repeating minor offenses may be 
escalated to a major offense and thus automatically referred to an administrator. 
 

Major Incidents  
Some behaviors and incidents require more immediate solutions and/or the attention of an administrator. To 
understand the difference between minor and major offenses, please reference the descriptions on page 5 of 
this handbook. In the case of a major incident, staff will complete an electronic and submit it to an 
administrator. If the major behavior is disruptive to the learning environment, the student will be sent to the 
office. The administrator will speak with the student, contact the parent, and determine an appropriate 
consequence. When a student returns to class they will be welcomed. A variety of factors are taken into 
account while processing a major report, therefore, the consequences that arise will vary from student to 
student.  
 

Important  
In order to create an environment that effectively fosters teaching and learning we must remember that 
discipline procedures used in isolation are not the answer to problematic behavior – it is the positive 
relationships we build as a learning community between students, families and staff that provide the foundation 
for improving student behavior. The Hall-Dale Middle School staff strives to create a positive environment by 
making connections with our students and families. Children learn best in the context of positive relationships 
and a safe, comfortable atmosphere. Our staff will explain appropriate behavior and procedures throughout the 
year. Together staff and students will discuss why it is important and encourage all community members to be 
respectful and responsible. By teaching students the necessary social skills for future success we set students 
on a course to be lifelong learners and successful citizens. It is our job to ensure that students learn the skills 
needed to survive and thrive in society. This means developing students who excel in English, social studies, 
math, science, the arts, languages, and citizenship.  
 

Schoolwide Behavior Expectations 
The behavior expectations on the following two pages are the result of student and staff brainstorming and 
revision sessions that took place in the spring of 2015.  These expectations are posted in every classroom, and 
each column of the matrix is also posted in the site to which it refers, e.g. office expectations posted in the 
office, etc.  These expectations will be taught, discussed, and practiced during the first week of school and 
reviewed throughout the year. 
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Minor Offenses: Staff Managed Major Offenses:  Administrator Managed  

● Low-level refusal/defiance 
● Disruptive/distracting behavior  
● Gossip 
● Dress code violation 
● Leaving class without permission 
● Inappropriate physical contact 

(rough-housing)  
● Lying 
● Consistent off-task behavior 
● Misuse of property 
● Swearing 
● Tardiness  
● Not prepared for class or for outside  
● PDA 
● Head Covering 
● Teasing 
● Unsafe behavior 
● Not cleaning up after self  
● Misuse of electronics  
● Wandering   
● Other small behaviors that do not meet 

school rule expectations 

● Academic dishonesty (cheating, plagiarizing  
● Stealing  
● Harassment 

○ Racial 
○ Sexual  
○ Physical  
○ Bullying  

● Abusive language  
● Fighting/assault  
● Destruction of property  
● Threats to harm self or others  
● Serious disruption to class  
● Drugs/tobacco/alcohol/weapons possession  
● Vandalism  
● Serious technology violation  
● Skipping class  
● Bus misconduct 
● Continued minor offenses 

Note:  
*Minor offenses are handled by the classroom 
teacher.  
*Minors are dealt with quickly and efficiently.  
*Minors are documented.  
*A specific number of minors will lead to a Major  
The actions/consequences below may be issued in 
response to MINOR behaviors: 

● parent contact or conference  
● reflection (lunch/recess), which includes loss 

of extra-/co-curriculars for 24 hours  
● referral to guidance  
● suggested visit to guidance  
● peer mediation  
● natural consequences (clean up / lose 

technology, pay for damage) 
● removal of student from classroom 

Note: 
The actions/consequences below may be issued in 
response to MAJOR behaviors.  

● parent contact or conference 
● reflection (lunch/recess), which includes loss 

of extra-/co-curriculars for 24 hours  
● referral to guidance 
● peer mediation 
● natural consequences (clean up, pay for 

damage, lose technology) 
● loss of co-curricular for the day 
● loss of access to some rewards activities 
● in school suspension 
● out of school suspension 
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THE POWER OF STUDENT REFLECTION 

 

We learn from reflecting on experiences, good and bad.  A Reflection Sheet is a very effective tool to use when 
a student is displaying unacceptable behaviors. The sheets can be used to help correct undesired behaviors 
by asking students to analyze their motivation, identify the impact of their behavior, and make a plan to change 
the behavior in the future. 
 

When are Reflection Sheets assigned? 
● On an informal basis, staff members can assign Reflection Sheets to be completed immediately in the 

classroom when students are exhibiting behaviors that run contrary to our HDMS Behavior Matrix. 
● On a formal basis, staff members can officially assign Reflection Sheets to be completed with the 

guidance of a duty teacher during the lunch/recess Reflection period.  Again, this is done when 
students are exhibiting behaviors that run contrary to our HDMS Behavior Matrix.  When a student is 
asked to report to a lunch/recess Reflection, s/he loses access to co-curricular and extra-curricular 
activities for 24 hours. 

 

How does lunch/recess Reflection work? 
● A staff member assigns a Reflection to a student for a behavioral incident; 
● When a student is asked to report to a lunch/recess Reflection, s/he loses access to co-curricular and 

extra-curricular activities for 24 hours; 
● The staff member reports the incident on the Google Form for Major/Minor Incidents; 
● The student reports to the next Reflection (lunch/recess) time right at the beginning of the lunch/recess 

period, regardless of when s/he normally has lunch.  Note that if a Reflection is assigned in the 
morning, a student should attend Reflection that same day.  If a Reflection is assigned in the afternoon, 
a student should attend Reflection the next day; 

● The student checks in with the staff member on Reflection duty; 
● The staff member uses the Google Spreadsheet to understand the incident that caused the student to 

be assigned a Reflection; 
● The staff member gives the student a Reflection Sheet and makes sure the student understands what 

s/he is supposed to do; 
● The student reflects on his/her behavior and completes the Reflection Sheet; 
● The student goes to the cafeteria at a point when s/he can get lunch without having to wait in line.  This 

will typically take place 15 minutes into the lunch/recess period.  The student will then return to the 
Reflection room to eat and continue working on the Reflection Sheet. 

● The staff member checks in with the student periodically; 
● If the student is struggling with his/her ideas or if writing is an obstacle, s/he may discuss the answers 

with the duty teacher (who may or may not scribe); 
● If the Reflection Sheet was written without the input of the duty teacher, s/he discusses the answers 

with the student to be sure that constructive reflection occurred; 
● When the Reflection Sheet is completed satisfactorily, the student serves the rest of the lunch/recess 

time and takes the Sheet with him/her so that the signatures can be obtained. 
● After all signatures are obtained, the Reflection Sheet is turned in to the student’s advisor. 

 

Questions to be addressed during Reflection: 
● What behavior expectation did I fail to meet? 
● What was I thinking when I chose to engage in this behavior? What motivated me to stray from the 

expected behavior? 
● Who was affected by my failing to follow the behavior expectations? 
● How did this affect them as a learner or as a teacher? 
● How did it affect me as a learner? 
● How could I have behaved differently to make sure I was following the behavior expectations? 
● What do I need for support to ensure this doesn’t happen again? 
● Do I need a follow-up plan? 
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Acknowledgment/ Reinforcement System  
Another essential component of the PBIS system is the use of consistent positive rewards to celebrate 
students’ success.  Students who are “caught” following the behavioral expectations are reinforced with Paw 
Prints.  These tickets will then be used to purchase items or privileges from the school store -- coming to a 
hallway near you in the first few weeks of school!  Students can also use Paw Prints to purchase concessions 
during our monthly school-wide activities, all of which will occur during the school day.  These activities will 
range from movie afternoons to activity blocks and dances, etc. 
 
Students can also earn Bulldogs from staff members for following the Code of Cooperation: Respect, 
Responsibility and Commitment.  Bulldogs will be given out when students display behaviors that have not 
been specifically taught. These are for behaviors that exceed the minimum behavior expectations.  A list of 
students who earned Bulldogs will be entered by staff daily and the names will be entered into weekly, 
monthly, semester, and yearly drawings.  Drawing winners will receive a prize which may include; candy, gift 
cards, t-shirts, and other donated items. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________ 
Parts of this handbook were adapted from: 
http://www.waterloo.k12.ia.us/schoolsites/central/files/2011/10/PBIS-StudentParent-Handbook.pdf  
http://www.nicolet.us/students/pbis_handbook.pdf  
http://www.pbisworld.com/tier-1/reflection-sheets/ 
http://webcache.googleusercontent.com/search?q=cache:5Vdk7WvYDloJ:www.watertown.k12.wi.us/cms_files/resources/
PBIS%2520Parent-Student%2520Letter.doc+&cd=7&hl=en&ct=clnk&gl=us  
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