
School Leadership and Decision Making

Establishing a team structure with specific duties and time for instructional planning

Indicator ID04 - All teams prepare agendas for their meetings.(39)

Status    Tasks completed:  0 of 1 (0%)

Assess Level of Development: Initial: Limited Development 03/29/2017

Index: 6 (Priority Score x Opportunity Score)

Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and 
budget conditions, 1 - requires changes in 
current policy and budget conditions)

Describe current level of 
development:

Currently, our leadership team meets regularly and produces 
meeting agendas. The Data and Instructional teams have a 
format for agendas, and the Instructional team still needs to 
plan an initial meeting.

Plan Assigned to: Elvis Middleton - Leadership

How it will look when fully met: When this objective is fully met, our Leadership team will 
meet twice month for one hour and our Instructional and 
Data teams will meet once a month for one hour. Agendas 
will be produced and submitted to team members a week 
before each meeting.

Target Date: 04/28/2017

Tasks:

1. Determine a team leader for each of the teams

Assigned to: Elvis Middleton - Leadership

Added date: 03/29/2017
Target Completion Date: 03/31/2017

Comments:

Implement Percent Task Complete: 0%

Indicator ID07 - A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff meets regularly (twice a month 
or more for an hour each meeting).(42)

Status Full Implementation  

March 30, 2017

School Success Indicators

Deer School NCES -  na 

Comprehensive Plan Report

Key Indicators are shown in RED.

Deer/Mt. Judea School District

A detailed report showing activity of the district or school team’s work on the improvement plan 
including assessments, plans, tasks, monitoring, and implementation for selected time periods.
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Assess Level of Development: Initial: Full Implementation 03/29/2017

Evidence: The Leadership Team consists of a principal and key 
teachers and frequently has guests in attendance who 
contribute.  The Team meets twice a month.  During these 
meetings, the school plan is evaluated and focus is given to 
data and instruction.

Added date:

School Leadership and Decision Making

Expanded time for student learning and teacher collaboration

Indicator IH01 - The school monitors progress of the extended learning time programs and other 
strategies related to school improvement.(3981)

Status Objective Met  3/29/2017 

Assess Level of Development: Initial: Limited Development 09/19/2016

Objective Met - 03/29/2017 
Index: 3 (Priority Score x Opportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 1 (3 - relatively easy to address, 2 - 
accomplished within current policy and 
budget conditions, 1 - requires changes in 
current policy and budget conditions)

Describe current level of 
development:

We currently offer extended learning time to accomplish 
response to intervention (RTI) for students in need. RTIs are 
based on student performance on standardized tests and 
classroom performance. Students in 3-7 grades have 
additional time for computer-based remediation with 
Classworks. 

Plan Assigned to: Elvis Middleton - Leadership

How it will look when fully met: In addition to providing computer-based remediation with 
Classworks, we are also interested in developing an 
additional classroom time for RTI. Ideally, students will 
receive the necessary supports without after school 
offerings. However, for interested students, we would like to 
offer after school opportunities to support their growth. 
When established, students will receive everything they need 
to get back on the path to academic success. After 
graduation, our students will have the ability to attend a 
course at a college or professional school and receive a C or 
better, without the need for remediation.

Target Date: 03/30/2017

Tasks:

1. Develop a schedule in the high school to establish a weekly period for RTI.

Assigned to: Nathan Windel - Leadership/Secondary Data

Added date: 09/19/2016
Target Completion Date: 10/03/2016

Comments:

Task Completed: 10/20/2016 12:00:00 AM
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2. Determine if a significant number of students (20% or more) will participate in after-school 
tutoring.

Assigned to: Nathan Windel - Leadership/Secondary Data

Added date: 09/19/2016
Target Completion Date: 09/23/2016

Comments: Parents were surveyed at parent teacher conferences to 
determine if they would support their children in after school 
tutoring. Most parents polled indicated that they would not 
be able to transport their children from campus without 
busing. Parents with older students that could drive 
themselves expressed interest in the program.

Task Completed: 9/15/2016 12:00:00 AM

3. The data team will meet quarterly to assess the impact of RTI strategies on student 
success. Indicators will include interim standardized test data, attendance, and classroom 
assessments.

Assigned to: Nathan Windel - Leadership/Secondary Data

Added date: 12/01/2016
Target Completion Date: 12/16/2016

Frequency: four times a year

Comments: RTI strategies are being accomplished through Classworks 
for elementary grades and 7-8 grade students. Other 
students needing interventions are being served in their 
classroom. Individual teachers are determining the most 
appropriate method for increasing RTI time in the classroom.

Task Completed: 3/29/2017 12:00:00 AM

Implement Percent Task Complete: 100%

Objective Met: 3/29/2017 

Experience: 3/29/2017 This was a difficult objective to accomplish, but 
after many revisions we believe we have a plan in place that 
effectively meets the goal. The difficulty was in developing 
appropriate extended learning time, particularly in the high 
school where scheduling presented problems. We ultimately 
developed a solution for RTI that is embedded in the 
classroom and monitored regularly.

Sustain: 3/29/2017 Teachers will need to continue to engage with 
leaders about how they are meeting RTI in the classroom 
and what their extended learning time looks like in their 
room. We will also need to continue to monitor student 
progress through standardized testing and any correlation 
that has to RTI.

Evidence: 3/29/2017 The leadership team monitors extended learning 
time through surveys and instructional team meetings that 
occur throughout the year. Necessary changes to extended 
learning time are made based on analysis of student data 
and teacher perception data.

School Leadership and Decision Making

Ensuring High Quality Staff - Recruitment, Evaluation, and Retention
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Indicator II01 - The school works collaboratively with the district to recruit and retain highly-
qualified teachers to support school improvement.(3982)

Status Full Implementation  

Assess Level of Development: Initial: Full Implementation 03/29/2017

Evidence: Currently, our school works directly with the district to 
recruit and retain highly-qualified teaching staff.  Our small 
school size facilitates this type of interaction between the 
school and the district. However, a recent reduction in force 
has led to the loss of some teaching positions and a strained 
environment.  The school and district must be vigilant that 
these recent changes in our school do not result in 
recruitment and retention efforts moving forward.

Added date:

Curriculum, Assessment, and Instructional Planning

Assessing student learning frequently with standards-based assessments

Indicator IID02 - The school tests each student at least 3 times each year to determine progress 
toward standards-based objectives.(100)

Status Full Implementation  

Assess Level of Development: Initial: Full Implementation 03/29/2017

Evidence: We test each student a minimum of three times each year 
using the ACT Aspire standardized test form.  The ACT 
Aspire test is aligned to Arkansas standards and the ACT, so 
Aspire reports are used to determine student progress.  
Students are also tested throughout the year by classroom 
teachers monitoring their progress.

The ACT Aspire test is a very helpful tool for assessing 
student progress.  The test is aligned to standards and the 
ACT and the computer-based format allows for powerful 
reporting.  This resource, or one similar to it, will be 
essential in producing useful data in the future.  Continued 
support from the administration for teacher planning time is 
also required to sustain this testing effort.

Added date:

Indicator IID03 - Teachers receive timely reports of results from standardized and objectives-
based tests.(101)

Status    Tasks completed:  0 of 1 (0%)

Assess Level of Development: Initial: Limited Development 03/29/2017

Index: 4 (Priority Score x Opportunity Score)

Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and 
budget conditions, 1 - requires changes in 
current policy and budget conditions)
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Describe current level of 
development:

Teachers are able to produce their own reports from the 
interim ACT Aspire tests. These reports are available 
immediately after testing is complete and are fairly easy to 
access. However, we do not have clear guidelines for which 
reports we should print for file. This is currently left to 
teacher discretion, which may be sufficient, but it would be 
helpful to determine if teachers believe they are receiving 
the reports they need and in a timely manner.

Plan Assigned to: Nathan Windel - Leadership/Secondary Data

How it will look when fully met: Teachers in our school will receive reports from standardized 
tests in a timely manner. Timeliness will be defined as 
"within enough time for the data to be useful in planning 
curriculum and instruction." Clear guidelines will be in place 
that inform teachers of where and how to access reports and 
which reports should be printed for file. Evidence that this 
objective has been met will be test reports, teacher training 
logs, and teacher survey data.

Target Date: 05/19/2017

Tasks:

1. Visit with Melissa King to establish guidelines for test reporting

Assigned to: Nathan Windel - Leadership/Secondary Data

Added date: 03/29/2017
Target Completion Date: 03/31/2017

Comments:

Implement Percent Task Complete: 0%

Indicator IID07 - The Leadership Team monitors school-level student learning data.(105)

Status    Tasks completed:  0 of 1 (0%)

Assess Level of Development: Initial: Limited Development 03/29/2017

Index: 4 (Priority Score x Opportunity Score)

Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and 
budget conditions, 1 - requires changes in 
current policy and budget conditions)

Describe current level of 
development:

The leadership team has been somewhat involved in 
monitoring school-level student learning, but a more active 
role may be useful. The leadership team at this point only 
informally monitors data.

Plan Assigned to: Elvis Middleton - Leadership
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How it will look when fully met: The main benefit of having the leadership team monitor 
school-level learning is that they may develop a picture of 
our student's learning that might not be apparent from a 
particular classroom-level perspective. The leadership team 
can effectively analyze data for trends and then help 
facilitate useful discussions within and between the data and 
instructional teams. This type of interaction will result in 
more effective teaching based on current results. Evidence 
for this activity will be meeting agendas and minutes 
indicating time spent on these issues, student-learning data, 
and leadership team reports/recommendations.

Target Date: 05/19/2017

Tasks:

1. Add Plan IID07 to next leadership meeting agenda

Assigned to: Nathan Windel - Leadership/Secondary Data

Added date: 03/29/2017
Target Completion Date: 03/30/2017

Comments:

Implement Percent Task Complete: 0%

Indicator IID08 - Instructional Teams use student learning data to assess strengths and 
weaknesses of the curriculum and instructional strategies.(106)

Status    Tasks completed:  0 of 1 (0%)

Assess Level of Development: Initial: Limited Development 03/29/2017

Index: 4 (Priority Score x Opportunity Score)

Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and 
budget conditions, 1 - requires changes in 
current policy and budget conditions)

Describe current level of 
development:

Currently, most of the use of student learning data to assess 
strengths and weaknesses is done by individual classroom 
teachers. In our elementary school grades, some teachers 
do have common planning time which makes team 
discussions possible, and we discuss student data and 
instruction regularly at high school faculty meetings. We are 
still working to develop strong data and instructional teams, 
to accomplish goals like this, but there are limitations. 
Primarily, a lack of adequate planning time presents many 
difficulties. To have effective teams, we need to have 
adequate time to meet during the school day and that has 
been difficult to accomplish because of so few staff.

Plan Assigned to: Elvis Middleton - Leadership

How it will look when fully met: When this objective is fully met, student learning data will be 
used by instructional teams to craft teaching and learning. 
Data will be analyzed in a timely manner to identify 
strengths and weaknesses in curriculum and instruction. This 
analysis will include actionable items we can address to meet 
the objective. The main evidence for a team practice in 
evaluating student learning data will be student learning 
data, meeting minutes, team recommendations/reports.
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Target Date: 05/19/2017

Tasks:

1. Create appropriate Aspire reports for the Aspire Interim 3 tests

Assigned to: Nathan Windel - Leadership/Secondary Data

Added date: 03/29/2017
Target Completion Date: 04/05/2017

Comments:

Implement Percent Task Complete: 0%
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