
Core Function: School Leadership and Decision Making
Effective Practice: Establishing a team structure with specific duties and time for instructional planning

ID01 A team structure is officially incorporated into the school governance 
policy.(36)

Implementation 
Status Assigned To Target Date

Initial Assessment: A policy for team structure has been in place for multiple years as the 
school has continued its efforts in improvement. A school leadership 
team meets regularly to discuss topics for improvement and find ways 
to implement positive change in multiple areas.

Full Implementation 
11/30/2017

Mt. Judea School

    

Comprehensive Progress Report
2/8/2018

! = Past Due Actions KEY = Key Indicator

Mission: Striving for Academic Excellence and Dependable American Citizens

Vision:

Goals:
The school will provide all students a high-quality education that challenges each student to achieve to their maximum potential.
The school will provide a safe and conducive learning environment to allow all students the opportunity to be successful learners, developing skills needed 
for a lifetime of learning.
All students will demonstrate progress in meeting learning objectives through improvements on the ACT Aspire interim and summative assessments.



ID03 All teams operate with work plans for the year and specific work 
products to produce.(38)

Implementation 
Status Assigned To Target Date

Initial Assessment:
A school leadership team meets regularly, but other teams have not 
been operating with work plans or specific products.

Limited Development 
11/30/2017

How it will look
when fully met:
Action(s) Created Date

Notes:

Core Function: Classroom Instruction
Effective Practice: Expecting and monitoring sound instruction in a variety of modes

IIIA09 All teachers clearly state the lesson’s topic, theme, and objectives.
(118)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers discussed how consistent and effective they are at 
communicating lesson topic, theme, and objectives to students. Some 
indicated that they were already doing this in their classroom on a 
consistent basis. Improvements could be made in this area by 
increasing the awareness of all teachers in doing this. Also, being more 
consistent and more effective in communicating this information to 
students.  

Limited Development 
02/01/2018

How it will look
when fully met:
Action(s) Created Date

Notes:


