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Mission: The mission of the Deer/Mt. Judea District is to have all students graduate college and career ready.

Vision:

Goals:
Allocate resources that support schools in their continued efforts to improve student achievement.

Monitor schools extended learning time and provide support through resources and professional development.



Core Function: District Context and Support for School Improvement
Effective Practice: Improving the school within the framework of district support

IA07 The district sets district, school, and student subgroup achievement 
targets.(7)

Implementation 
Status Assigned To Target Date

Initial Assessment: In the past, the district has used the Adequate Yearly Progress/Annual 
Measurable Objectives and graduation rates set by the state for the 
district target. 

Limited Development 
01/17/2017

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

The district leadership team will collect and analyze data to set short 
term quarterly and yearly student performance targets. The district 
leadership team will collaborate with the school principals to set short 
term quarterly and yearly student performance targets. The teams will 
use a comparison between the state and local achievement averages 
on the state summative assessments to set targets that are reasonable 
but still has the expectation of high achievement. The targets will be 
communicated to the personnel by the principals during staff meetings. 
Through communication and measuring these targets the overall goal 
of the students being college and career ready will be attained.

Objective Met
10/31/17

Melissa  King 05/31/2018

Action(s) Created Date
1 1/17/17 Collect and analyze data for setting targets. Complete 01/16/2017 Melissa  King 01/16/2017

Notes: Data collected for analysis was from interim 1 & interim 2 as well as the 
2016 ESEA school performance reports.

2 1/17/17 Use the collected data to set the targets for the district. Complete 01/17/2017 Carolyn Cooper 01/17/2017
Notes: The district targets have been set as follows:

Summative assessment - Percent of achieving students will increase by 
10% for the combined population.
Interim assessment (interim 1 is used as a baseline) - Percent of 
students ready on interim 2 will increase by 5% and percent of students 
ready on interim 3 will have increased by 10%.

The district target for student achievement was to have a 10% gain in 
the number of students scoring at the ready level in each subject area.  
Overall target percentages are:  English 8%, Reading 4%, Science 6%, 
and Math 17%.  The district Math is still the lowest scoring subject area 
and has the following overall weak areas of concern:  multi-step all 
operations, real world problems, fractions and converting measures.

3 1/17/17 Use data collected to set targets for the schools. Complete 02/22/2017 Elvis Middleton & 
Roxanna Holt

01/31/2017



Notes: 1/20/2017 - Mr. Middleton, Principal of Deer School, has responded 
that their targets for student achievement are as follows:  5% increase 
of students scoring on track for ready on each interim assessment and 
10%  increase of students scoring ready or above on the summative.

2/22/2017 - Mt. Judea school targets were taken from their Focus 
school quarterly report and those targets are for an increase of two 
students scoring on track for ready on each interim assessment. 

3/30/2017 - The Deer School target for student achievement was to 
have a 10% gain in the number of students scoring at the ready level in 
each subject area.  Overall target percentages are:  English 12%, 
Reading 3%, Science 8% and Math 20%.  Even though Math is the 
weakest area of all subjects the students made great gains the second 
semester after changes were made in curriculum and instruction.  In 
reviewing question types with the lowest percentage of student success 
it was determined that multi-step all operations, real world problems, 
fractions and converting measures are areas of concern for Math.

The Mt. Judea School target for student achievement was to have an 
increase of two students at each interim scoring at the ready level in 
each subject area.  Overall target numbers are:  English 3 students, 
Reading 3 students, Science 2 students, and Math 8 students.  Even 
though Math is the weakest area of all subjects the students made 
great gains from interim 1 to interim 2.  In reviewing question with the 
lowest percentage of student success it was determined that multi-step 
all operations, real world problems, fractions and converting measures 
are areas of concern for Math.

4 1/23/17 Use ACT to monitor college ready students and ACT Aspire career 
readiness to monitor students career ready students. 

Complete 07/14/2017 Melissa  King 08/13/2018

Notes: The leadership team has set 90% for the school year 2016-17, 95% for 
the school year 2017-18 and 100% for the school year 2018-19 as long-
term targets for percent of students being college and career ready.

Implementation: 10/31/2017
Evidence 10/31/2017

The district and schools have analyzed the data reports and created 
needs assessments based on that data for the 2017-2018 school year.



Experience 10/31/2017
Monitoring the students' achievement through the year as well as on 
the summatives was successful.  Aspire makes it easy for schools to get 
the data in a timely and easy to understand format.

Sustainability 10/31/2017
The district staff will continue to monitor the students' achievement on 
interims, classroom, and summative assessments through the year to 
make needed adjustments as issues arise.

IA10 The district regularly reallocates resources to support school, staff, 
and instructional improvement.(10)(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: The district allocates funds based on needs assessments for each 
school. The district leadership monitors all resources continuously 
through the year to ensure that those resources are being used in the 
most efficient way possible. Some reasons for reallocation are: 1. 
reduction of funds that would cause reprioritizing, an increase of funds 
could lead to meeting more needs, 2. purchases not costing as much as 
what was originally budgeted which leaves money for reallocation or 3. 
a need arises that calls for a reprioritizing of funding. If the reallocation 
is moving around of the staff then all staff members involved are 
notified and the proper changes made. Evidence for this indicator may 
be found in budgets, school plans, and leadership meeting minutes. 

Limited Development 
08/19/2015

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

When this indicator is fully implemented all funds will have been 
allocated based on priority as indicated by the needs assessment. The 
district leadership team will review school needs and current 
allocations quarterly and make adjustments as needed. The evidence 
for this indicator would be meeting budgets, minutes, school plans and 
surveys. The reallocation of resources will be sustained through on-
going quarterly meetings of the leadership team. 

Objective Met
10/31/17

Andrew Curry 05/31/2017

Action(s) Created Date
1

10/13/16
During the December, March, and May meetings, the leadership team 
will look at funds vs. needs to determine if any budget changes are 
needed.  

Complete 04/17/2017 Andrew Curry 05/31/2017



Notes: December - If the sets of Chromebooks are approved NSL and Title 1 
funds will be used for this purchase.

March - There is still a need for more Chromebooks to meet our goal of 
being 1 to 1.  Also, teachers have indicated a need for more math 
manipulatives, workbooks to be used for math and literacy 
interventions, and additional assessment materials for phonemic 
awareness and phonics.

April - Team completed this task before the May 1 federal budget 
submissions.

2 10/13/16 Gather information for the meetings on fund availability, needs, and 
teacher material needs list.

Complete 05/31/2017 Melissa  King 05/31/2017

Notes: Andrew Rocole, tech coordinator, surveyed teachers to see if there was 
a need for classroom sets of Chromebooks.  He presented the results to 
the board and the Chromebook purchase is up for approval at a 
December 10th board meeting.

March - Prioritizing needs of teacher requests.
3 10/13/16 Survey teachers before the December meeting to determine if they 

have any new material needs for the new semester.
Complete 12/07/2016 School Principals 12/31/2016

Notes: Surveys will be completed before the December leadership meeting so 
the district team can look at survey results and determine if budget 
changes are needed.

12/7/2016 There were no needs turned in by principals for the 
December meeting.

4
10/13/16

School data teams will collect/analyze student achievement data to 
provide to the district leadership team.  The data will be used in making 
decisions on budget reallocations. 

Complete 03/27/2017 school data teams 05/31/2017

Notes: 11/15/16 - At semester the teams will send the results of their needs 
assessments to the district leadership team.

March - Data teams still find weak areas in math at all grade levels.  
They recommend changing to a more rigorous curriculum.

Implementation: 10/31/2017



Evidence  

10/31/2017
The information collected was used to help determine the needed staff 
on each campus as well as to figure the budget.

Experience  

10/31/2017
Collecting the information was not an issue.  

Sustainability  

10/31/2017
The new federal programs person will have to continue to collect the 
needed data to present to the team when planning for the future.



IA11 The district ensures that key pieces of user-friendly data are available 
in a timely fashion at the district, school, and classroom levels.(11)

Implementation 
Status Assigned To Target Date

Initial Assessment: The district uses data collection tools that the ADE has made available 
to help districts to streamline the data and make informed data-driven 
decisions. Currently, the district test coordinator has made data for the 
annual and interim assessments available to the schools and teachers. 
Last summer the district held test data training for the teachers on each 
campus. The data team chairs attended a meeting sponsored by the 
ADE with ACT Aspire trainers on how to use the Aspire portal to create 
reports and how to use the data in the schools to inform instruction. 
The school leadership teams have held meetings after interim 
assessments have been completed to discuss the results. The schools' 
math and science departments met to discuss the results and share 
how they were using those in the classroom setting to increase student 
achievement. The schools have looked at other assessments to also 
inform their instruction but it is not currently being used to the extent 
needed.

Limited Development 
03/14/2017

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

The district leadership team will work to keep updated on the current 
and upcoming data system changes from the ADE to be able to provide 
training and support to the school leadership teams and classroom 
teachers. Initially, teams will be using the interim and annual 
assessment data to begin the data-driven decision-making process. The 
next step would be to add screeners and other formative assessments 
to drive instruction. Additional indicators that affect student 
achievement will be added next such as student and teacher 
attendance data, parental involvement, and perception data. Evidence 
that this objective is being fully met will be provided in the team 
minutes, agendas, and most importantly student achievement. 

Objective Met
10/31/17

Melissa  King 05/31/2019

Action(s) Created Date
1 3/14/17 Continue to share interim data with the school teams and classroom 

teachers
Complete 03/29/2017 Melissa  King 03/29/2017

Notes: All interim data has been shared with the school teams.
2 3/14/17 Share Summative Aspire data with school teams, classroom teachers, 

parents, and students.
Complete 08/24/2017 Melissa  King 08/31/2017



Notes: As soon as the data was made available the DTC sent out emails to 
notify all teachers so they could begin to analyze the data.  The one 
page ISR was available at open house for the parents to pick up and 
then a more detailed report was sent home later in August.  The teams 
used the data to create their needs assessments for the schools.

Implementation: 10/31/2017
Evidence 10/31/2017

The reports have been sent to parents and teachers have used the data 
to plan instruction this year as well as interventions for RTI.  

Experience 10/31/2017
Aspire's system allows teachers to get data quickly and also allows the 
parents/students to receive their reports quickly as well.  The reports 
are also easy to interpret.

Sustainability 10/31/2017
The DTC will continue to share the data with the teachers, parents, and 
students after each assessment that is administered as quickly as 
possible.

IA14 The district recruits, trains, supports, and places personnel to 
competently address the problems of schools in need of 
improvement.(14)(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently the district recruits by attending teacher fairs, contacts with 
colleges, information on applicants from other schools, teacher 
recruitment plan. Local students/community members are encouraged 
to enter educational fields and using alternative routes of certification. 
The district does not currently offer an incentive program due to 
budget restrictions. The district does not receive many applicants due 
to the rural location of the schools.

Limited Development 
01/29/2016

Priority Score: 2 Opportunity Score: 1 Index Score: 2

How it will look
when fully met:

The leadership team will work on keeping better documentation to 
prove the items that are currently in place. Currently the district has on 
file the teacher recruitment plan. When local students/community 
members are recruited, the district will keep on file their resumes, 
transcripts and alternative licensure plans (ALP). Phone logs will be kept 
to show contacts with local colleges and other area schools. Records 
will be kept to show attendance at college teacher career fairs. 

Objective Met
06/01/16

Andrew Curry 08/15/2016

Action(s) Created Date
1 2/10/16 Create teacher recruitment plan and keep a copy on file. Complete 10/15/2015 Melissa  King 10/15/2015

Notes: The plan has been filed with the ADE and in the main office.



2 2/10/16 Collect paperwork on local hires to be maintained in the district office. Complete 05/31/2016 Brenda Napier 06/30/2016
Notes: Transcripts, resumes, ALP documents and approval letters to be placed 

in the main employee files.
Keep phone logs and teacher fair documentation to be added to the 
recruitment plan folder in main office.

Implementation: 06/01/2016
Evidence 6/1/2016

The teacher recruitment plan was submitted to the ADE and a copy is 
on file in the district office.  All new teacher documentation has been 
collected and has been placed in the employee's file in the district 
office.

Experience 6/1/2016
This objective is met each year mostly due to state and legislative audit 
requirements for school districts.  

Sustainability 6/1/2016
The district will continue to submit the required teacher recruitment 
plan each year.  Any new hires to the district will submit all required 
paperwork to be maintained in their employee files.



IA15 The district allows school leaders reasonable autonomy to do things 
differently in order to succeed.(15)(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently the schools do not create their budgets, but they do have 
input in the budget planning process. Positions are assigned by 
superintendent with input from the school principals. Professional 
development is individualized by teacher needs which are to be directly 
connected to the school improvement plan and monitored by the 
principals through TESS. Teachers currently align, create and use 
curriculum maps in their buildings. The principals work with the 
teachers to develop schedules each year. 

Limited Development 
10/26/2015

Priority Score: 2 Opportunity Score: 1 Index Score: 2

How it will look
when fully met:

Professional development is individualized by teacher needs which are 
to be directly connected to the school improvement plan and 
monitored by the principals through TESS. Teachers currently align, 
create and use curriculum maps in their buildings. The principals work 
with the teachers to develop schedules each year. Evidence needed 
would be professional development transcripts, TESS evaluation 
documents, pacing guides, team meeting agendas, work samples, 
schedule drafts and lesson plans. 

Objective Met
10/13/16

Andrew Curry 10/21/2015

Action(s) Created Date
1

11/30/16
Building principals will keep a file of meeting agendas, schedule 
drafts/work samples, schedules and lesson plans from the teams and 
staff.

Complete 01/15/2016 Building Principals 12/31/2015

Notes: The teams have been meeting regularly and keeping records of their 
work to provide to the building principals.

2
11/30/16

Professional development transcript totals will be collected for each 
licensed teacher and entered into the SIS cycle 8 reporting which is due 
in July.

Complete 05/31/2016 Melissa  King 06/30/2016

Notes:

3 11/30/16 TESS teacher evaluation documentation will be printed and filed in the 
district office.

Complete 10/13/2016 Melissa  King 06/30/2016

Notes:

Implementation: 10/13/2016
Evidence 10/13/2016

School leaders and teachers are allowed to choose their PD based on 
their PGP plans each year.  Those plans are located within the 
Bloomboard/Edreflect site and their summative evaluations are on file 
in the district office.



Experience 10/13/2016
Difficult to get school leaders together weekly to meet due 

Sustainability 10/13/2016
The school leaders will continue to meet to discuss school progress 
over time.

Core Function: District Context and Support for School Improvement
Effective Practice: Taking the change process into account

IB02 The district examines existing school improvement strategies being 
implemented across the district and determines their value, 
expanding, modifying, and culling as evidence suggests.(17)

Implementation 
Status Assigned To Target Date

Initial Assessment: The district leadership team currently reviews assessment and 
observation data to inform decisions about professional development. 
The team needs to review more data such as student & teacher 
attendance, discipline, grades, program participation, class 
assignments/schedules, among other data to make decisions on what 
to keep, change or remove. 

Limited Development 
11/15/2017

How it will look
when fully met:

The objective will be fully implemented when the district team is using 
data from many areas to inform their decisions about district programs. 
Programs that do not help increase student achievement, low usage, or 
have no participants will be considered for removal and programs that 
do increase student achievement, high usage, and high participation 
will be kept and monitored for continued use. This data could also be 
used to determine if changes need to be made in policy as well, such as 
attendance, graduation rates, and other areas. The data might show 
that current policies need to be updated or removed to make changes 
overall.

Andrew Curry 05/31/2018

Action(s) Created Date 3 of 4 (75%)
1 11/15/17 Collect student program participation data. Complete 12/18/2017 counselors 01/31/2018

Notes: Collect numbers for CTE courses as well as AP, and concurrent credit 
courses.  Also look at club memberships.

2 11/15/17 Computer program usage data collection. Melissa  King 05/31/2018
Notes: Gather usage data for all computer programs that fall under purchased 

services.  Also, collect usage data from counselors on APEX program.
3 11/15/17 Collect student discipline, attendance, and grades. Complete 01/22/2018 principals 01/31/2018

Notes: Collect this data every 9 weeks to present to the leadership team.
4 11/15/17 Create interim assessment reports for Aspire and Istation. Complete 01/25/2018 Melissa  King 01/31/2018



Notes: After each assessment is given create reports to share with the 
leadership teams.  Some are monthly and some are quarterly.

IB11 The district ensures that school improvement plans in rapid 
improvement situations include "quick wins," early successes in 
improvement.(26)

Implementation 
Status Assigned To Target Date

Initial Assessment: At this time the district leadership team has provided the school 
leadership teams with copies of the quick win indicators to discuss in 
their team meetings. The district team has expressed that changes 
need to be made in order to increase student achievement across the 
district. The district has one focus school which needs to make changes 
to increase student achievement in all subject areas at all grade levels. 
The district will be monitoring/guiding that school while their team 
creates their plan this year. Intense reform is needed on the focus 
school campus and tough decisions are ahead with a lot of hard work. 
The district team will also assist/monitor the other campus as they 
make their plan as well. 

Limited Development 
11/15/2017

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

The objective will be fully met when schools in the districts have plans 
in place that include some "quick win" indicators. Achieving these quick 
wins will show the school staff, students, and community that success 
can be achieved through hard work. The school leaders will be setting 
goals that are quickly attainable and when those are reached, celebrate 
it and create more goals. These fast focus goals will show the credibility 
of the school leader and the leadership team. The district will support 
the school leaders and teams and provide technical support throughout 
the school year, through meetings, observations, and coaching. The 
evidence will be team meeting agendas, minutes, successful results in 
student achievement related to these quick win goals.

Objective Met
02/06/18

Andrew Curry 05/31/2018

Action(s) Created Date
1 11/15/17 Review school leadership team meeting agendas and minutes. Complete 01/31/2018 Melissa  King 01/31/2018

Notes: Bring the summary from the school plans, agendas, and minutes to the 
district leadership meetings.  

2 11/15/17 Bring summaries of quick goals that have been achieved by the schools 
during this process.

Complete 01/31/2018 school principals 01/31/2018



Notes: Be able to provide the leadership team with a summary of the quick 
goals that have been attained so far at your respective schools.

Implementation: 02/06/2018
Evidence 2/6/2018 - Principals bring information to the leadership meetings on 

progress towards the schools' goals for student success.
Experience 2/6/2018 - It had to become part of the regular principal/teacher 

meetings in order to get that information to the leadership team.  So it 
had to become a regular item in meetings.

Sustainability 2/6/2018 - Principals will need to continue to meet with their staff to 
gather information, make plans and monitor success indicators 
continuously.

IB13 The district monitors progress of the extended learning time programs 
and other strategies related to school improvement.(4542)
(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently the schools are implementing different extended learning 
time. The district team will request schedules and extended learning 
time plans. The team will also monitor student assessment data 
through the year to monitor for increase in student achievement. 

Limited Development 
01/29/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

The schools will submit a quarterly student performance report to the 
district leadership team. The leadership team will analyze the reports 
and respond to their successes and make recommendations. 

Objective Met
10/31/17

Andrew Curry 05/31/2018

Action(s) Created Date
1 3/18/16 In August meet with the schools to provide directions on what 

information needs to be reported quarterly.  
Complete 08/15/2016 Carolyn Cooper 08/15/2016

Notes: Give an example of a quarterly report to the school teams.
2 3/18/16 Collect the reports from the schools to analyze their student 

achievement data.
Complete 03/30/2017 Melissa  King 03/30/2017



Notes: The team reviewed interims for quarter 1 to set baseline scores.  The 
team also reviewed the quarterly report from the Mt. Judea focus 
school.  The team reviewed Classwork data from Deer High school but 
found the data to be invalid at this time due to student manipulation of 
html coding.  Other data reviewed was DIBELS progress monitoring and 
classroom grades.

Quarter 2 - the team compared data from interim 1 and interim 2 for 
students who had completed both interims.  Deer met the 5% target in 
Reading and Science but not in Math.  Mt. Judea had an increase in 
Reading, Science, and Math but not enough to make the 5% target.  

Quarter 3 - The Deer School target for student achievement was to 
have a 10% gain in the number of students scoring at the ready level in 
each subject area.  Overall target percentages are:  English 12%, 
Reading 3%, Science 8% and Math 20%.  Even though Math is the 
weakest area of all subjects the students made great gains the second 
semester after changes were made in curriculum and instruction.  In 
reviewing question types with the lowest percentage of student success 
it was determined that multi-step all operations, real world problems, 
fractions and converting measures are areas of concern for Math.

The Mt. Judea School target for student achievement was to have an 
increase of two students at each interim scoring at the ready level in 
each subject area.  Overall target numbers are:  English 3 students, 
Reading 3 students, Science 2 students, and Math 8 students.  Even 
though Math is the weakest area of all subjects the students made 
great gains from interim 1 to interim 2.  In reviewing questions with the 
lowest percentage of student success it was determined that multi-step 
all operations, real world problems, fractions and converting measures 
are areas of concern for Math.

3 3/18/16 Provide feedback to the schools after analyzing the school's quarterly 
reports.

Complete 03/30/2017 Carolyn Cooper 03/30/2017



Notes: Results were sent to the school leadership and data teams.  Met with 
the principal, teachers and facilitators on Classworks data for Deer high 
school.  Facilitators/teacher were given a training session on pulling 
student reports from Classworks.  Provided district GT coordinator with 
student data from interim 1.  Members of the leadership team also met 
with the counselor/tech coordinator to discuss student computer use 
ethics.

1/17 - Interim 2 - Analyzed student data and shared problem areas with 
school principals.  Mr. Middleton held Math & Science team meetings 
to discuss strategies for increasing student achievement.  The Math 
team discussed looking into a more rigorous math curriculum for next 
year to better meet the students' needs.

3/30 - Interim 1-3 interim comparison report was provided to both 
schools.  Problem areas for Math were shared with Mr. Middleton and 
Mrs. Napier.  Deer School saw increases in Math achievement after 
making some curriculum and instructional changes with RTI and using 
Khan Academy.

4 3/30/17 To use interim data analysis results to plan for next year's extended 
time.

Complete 07/21/2017 Andrew Curry 08/01/2017

Notes: The teams used the interim data as well as summative data to plan the 
student/teacher schedules for the upcoming 2017-2018 school year.  
The data will continuously be analyzed during the next school year as 
well to be able to make adjustments that might need to occur based on 
student needs.

Implementation: 10/31/2017
Evidence 10/31/2017

The student schedules and student placement into the tiers for RTI.  
Data collected during the 2016-2017 school year as well as the current 
school years data.

Experience 10/31/2017
Data is analyzed to create a student-centered plan of achievement.

Sustainability 10/31/2017
Teams will continue to monitor/analyze student data through the 
school year to make any adjustments that might occur during the 
school year.



Core Function: District Context and Support for School Improvement
Effective Practice: Clarifying district-school expectations

IC05 The district provides a cohesive district curriculum guide aligned with 
state standards or otherwise places curricular expectation on the 
school.(32)(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: The schools are currently responsible for curriculum alignment/pacing 
guides. Meeting with school leaders and district leader to emphasis the 
high priority of explicit and focused efforts that need to be made to 
ensure alignment of the written, taught and tested curricula. Discuss 
using the OUR cooperative content specialists to assist teachers in the 
various content areas and using best practices. Principals need to spend 
more time monitoring classroom instruction to see if the curriculum is 
being taught using observations, lesson plans, curriculum and pacing 
guides. 

Limited Development 
10/27/2015

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

Principals will be monitoring teacher instruction, lesson plans and 
pacing guides. Cooperative specialists will be enlisted to provide 
modeling of best practices and assistance with new 
standards/curriculum. Teachers will work in teams to align curriculum 
to the standards and tested curriculum. The teachers will be more 
knowledgeable about what is taught in prior grades which will enable 
them to provide a more focused instructional effort.

Objective Met
11/30/16

Andrew Curry 08/31/2016

Action(s) Created Date
1 11/17/15 Leadership team members will read the Wise Ways for IC05 before the 

next meeting on 10/27/2015.
Complete 10/27/2015 leadership team 

meetings
10/27/2015

Notes: Members read and used the information for the meeting.
2 10/27/15 Collect information from all teachers about the use of 

curriculum/pacing guides in their classrooms.
Complete 02/05/2016 Instructional Team 

Chairs
02/17/2016

Notes:

3
2/29/16

Plan the dates for summer work days, checking the dates of training at 
the local cooperative to avoid conflicts.  The OUR dates should be out in 
March for the staff to register for summer PD.  

Complete 05/31/2016 Melissa  King 05/13/2016

Notes:

Implementation: 11/30/2016



Evidence  

11/30/2016
The evidence that the schools would be able to provide is curriculum 
guides, professional development records, staff meeting notes/agendas.

Experience  

11/30/2016
The district leadership team though assessing this objective found that 
the students are better served when the school teams work on their 
own curriculum.

Sustainability  

11/30/2016
This is not an objective that the district leadership team has chosen to 
monitor.  Instead, it is up to the schools to continue to monitor 
curriculum.

Core Function: School Leadership and Decision Making
Effective Practice: Establishing a team structure with specific duties and time for instructional planning

ID01 A team structure is officially incorporated into the school governance 
policy.(36)(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: The schools meet irregularly. The district leadership team does not 
meet monthly - sporadic meetings when issues arise. 

Limited Development 
07/24/2015

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When ID01 is fully implemented the district team will have a created a 
governance policy for school teams. Included in this policy will be a 
team purpose description and makeup of the school teams. The district 
team will use Indistar's research based resources to help in the creation 
of the policy.

Objective Met
06/01/16

Andrew Curry 11/30/2015

Action(s) Created Date
1 8/18/15 Gather needed information to write the policy. Complete 10/19/2015 Melissa  King 08/31/2015

Notes: Use Indistar resources.  Check with ASBA to see if they have a 
recommended policy to use.

2 10/21/15 Get input from leadership teams on the drafted policy. Complete 11/13/2015 Process Managers 
from school teams

11/13/2015

Notes: gathered input from all teams as well as board president.



3 11/17/15 Read Wise Ways pertaining to ID01 before the next meeting and be 
ready to discuss.

Complete 10/19/2015 Leadership Team 
members

10/19/2015

Notes: members read and used information for the next meeting.
4 3/18/16 Leadership Team to update team policy for next year since schools are 

going to a K-12 status.
Complete 04/08/2016 Melissa  King 05/13/2016

Notes: The leadership team reviewed the current policy and determined that 
no changes were needed for the upcoming school year even with the k-
12 status changes.

Implementation: 06/01/2016
Evidence 1/29/2016

Board minutes and the board approved policy.  LT will be monitoring 
the team meetings on indistar.

6/1/2016
The policy was created and board approved for this school year (board 
minutes).  All teams were in place and all school leadership team 
meeting minutes/agendas are recorded in indistar.  Policy was reviewed 
to see if changes needed to be made based on future school 
configuration changes and no change was needed.  Policy will remain 
the same for the 2016-2017 school year.

Experience 1/29/2016
Leadership team developed a school team policy to present to school 
teams to get their input.  Then the policy went to the board for 
approval.  Which they approved.

6/1/2016
Creation of the policy provided a document to guide the teams towards 
more focused and regular meetings.

Sustainability 1/29/2016
Monitor that the policy it being implemented.

6/1/2016
In August 2016 team members will be reassigned due to the k-12 
configuration of the schools.  The district leadership team will continue 
to monitor progress and provide technical assistant to all school 
leadership teams.


