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Cold Spring Elementary School District 

Original Budget Report for 2021-2022 
Narrative to the District’s Operating Budget 

June 14, 2021 
 

Governing Board 
Cold Spring Elementary School District 
2243 Sycamore Canyon Road 
Santa Barbara, CA 93108 
 
The District is presenting its Original Budget for the 2021-2022 Fiscal Year.  Staff is 
recommending that the Board adopt the Original Budget along with a Positive Certification for the 
Original Budget.  Once approved, District staff will submit the budget to the Santa Barbara County 
Education Office for its statutory review.  The District is certifying that it will meet its financial 
obligations for the current fiscal year and for the subsequent two fiscal years. 

The District budget prioritizes the following objectives: 

1. Continue to ensure the health and safety of our students, teachers, staff, and families; 
2. Provide a full robust educational program, including specialist programs (Music, Art, 

STEAM, Library, Physical Education and Technology; 
3. Maintain small class size 
4. Ensure that the District always has adequate cash flow for district and school operations. 

The Budget was developed utilizing the following basic assumptions: 

1. Projected growth in Assessed Valuation of 4.0% based on recent market data 
2. Addition of a new certificated temporary teacher for Reading Intervention and Library 

Program (Grant Funded) 
3. Addition of a 50% certificated temporary teacher for Physical Education (Grant Funded) 
4. Continued elevated spending levels to comply with COVID-19 Pandemic guidance from 

the CDC, California Department of Public Health, and the Santa Barbara County 
Department of Public Health 

5. Three and a half percent (3.5%) Cost of Living Adjustment for Certificated and Classified 
employees (Board approved increase) plus Step and Column increases 

Given these assumptions, the District anticipates a budget shortfall of approximately $131,040.00.  
This shortfall is consistent with the Board approved COVID-19 Fund 17 Spending Plan that is 
required to provide a safe and healthy educational environment for students during the COVID-19 
Pandemic.  Fund 17 is the District Basic Aid Reserve Fund.  It should be noted that the District 
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planned on spending $75,000.00 in 2019-2020 and $150,000.00 in 2020-2021.  The District did 
not spend any funds from Fund 17 in 2019-2020 and is now anticipating that it will not require 
any funds from Fund 17 in 2020-2021. 

The following table of contents will assist you in identifying the parts of the budget in the Board 
Packet (page references are to the Board Packet page): 

 

 

Projected Revenue 

The District is anticipating $4,824,791.97 in total revenue for 2021-2022.  The increase in revenue 
is primarily associated with the projected increase of 4.0% in secured ad valorum taxes - 
$103,953.85.  
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The District is also expecting additional Federal (ESSER II and III) and State revenue (ELO and 
IPI) that are designed to support the District operations, and more specifically in person instruction, 
during the continued COVID-19 Pandemic.   

The Original Budget does not currently plan any Fund 17 transfers.  The following table shows a 
breakdown of the District’s tax revenue: 

 

Projected Expenditures 

The following is a distribution of the District’s budgeted expenditures for the 2021-2022 fiscal 
year: 
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The expenditures are consistent with the past year’s expenditures with the exception of increases 
to the cost of staffing due to the Board approved increases to compensation.  The budget also 
includes the addition of 1.5 certificated employees for the District Reading Intervention, Library 
and Physical Education programs. 

It should also be noted that the District is not budgeting for significant legal fees for the 2021-2022 
Fiscal Year.  In the current fiscal year, the District faced a litigious community member resulting 
in over $200,000.00 in legal fees.  While the litigation has not concluded, District staff are hopeful 
that reasonable minds will prevail and the wasteful spending on legal fees will come to a 
conclusion.   

The following pie chart illustrates the breakdown of expenditures for the coming year.  The District 
is anticipating spending 80.7% of total expenditures on personnel. 
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The following table reflects the District’s Original Budget for the 2021-2022 fiscal year: 

 

Multi-Year Projection Assumptions 

The Multiyear Projection, in part, provides the basis for the District’s certification of its Budget to 
the County Education Office and the California Department of Education.  The current year of the 
Multiyear Projection is our Original Budget.  The subsequent two years reflect the following 
adjustments: 

1. Modest increases in Assessed Value and secured tax revenue funding (2% in years 
two and three of the multiyear projection); 

2. One certificated employee retirement; 
3. Elimination of COVID-19 Grant funding and elimination of the associated COVID-

19 expenditures; 
4. Step & Column increases for District employees; 

The table on the following page summarize the Multi-Year Projections for the Cold Spring School 
District: 
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The following is a breakdown of the Restricted versus Unrestricted multiyear projections for the 
District: 

 

 

 

 

Based on these projections, the District’s operations are balanced in the 2021-2022 and the 2022-
2023 fiscal year.  The District believes that it will be successful in eliminating the small deficit 
($6K) in the unrestricted projection in 2022-2023 fiscal year.   
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Minimum Reserve for Economic Uncertainties & Basic Aid Reserve 

Finally, each budget period we report on the District’s minimum reserve for economic 
uncertainties and the Basic Aid Reserve.  The minimum reserve for economic uncertainties is 
based on five percent of total expenditures and other financing uses.  In addition to the minimum 
State mandated reserve, the District has adopted a policy (Board Policy 1300) targeting an 
additional Basic Aid Reserve in the amount of 20% of total expenditures and other financing uses.  
There has been no change in the District’s position with respect to meeting the minimum reserve 
levels and its Basic Aid Reserve. 

 

The District has adequate reserves in each of the fiscal years 2020 through 2023.  During Dr. 
Alzina’s tenure as Superintendent/Principal, the District has consistently increased its ending 
fund balances in Funds 01 and Fund 17.  In addition, the District in 2018-2019 established and 
funded a deferred maintenance account (Fund 14).  The following table demonstrates the levels 
of fund balance/reserve held by the District: 

 


