
Barrington School Building Committee 
Meeting Minutes 
March 23, 2022 3:45 p.m. 
Barrington Middle School PD Room 
 
Present were Ms. Bae, Ms. Crean, Mr. Dwyer, Mr. Fiore, Mr. Glum, Mr. Guthlein, Mr. Marchetti, Mr. Messore, 
Ms. Rosengard, Mr. Sangiuliano, and Mr. Valentine 
Also present was Mr. Schmigle of KBA 
 
Mr. Fiore called the meeting to order at 3:50 p.m. 
 
KBA Status Update / Community Visioning Update / Discussion – Deep Dive Visioning 
Presented virtually by Mr. Trim and Dr. Frank Locker 

• Mr. Trim introduced Dr. Frank Locker, Educational Programmer/Planner working on all the Visioning for 
the project along with KBA and Cropper to the Committee 

• Dr. Locker gave overview for structure of Master Planning workshops 
o Deep Dive Visioning Workshops should be day long in-person sessions with representatives 

from community as wells as school.  
 Possible dates during 2nd week of April 12th & 13th similar to how Middle School concepts 

were developed (three days) 
 Conversation with Stake Holders that focus groups should be made up of diverse cross 

section of community members (to be made up of students, parents, educators, 
business leaders, administration, community members, and elected officials) vs. anyone 
can attend as in Community Workshops 

 Effective number of people to ensure productive sessions (max 50); smaller group in 
order for dialogue to be effective. 

 Two-day commitment 
 Master Plan needs to serve District for next 50 years. Long term educational visioning, 

develop concepts that are flexible, focus on future facilities are going to be appropriate 
and effective 

o Community Workshop sessions to be held virtually (2-hour sessions) 
 April 4 (6:30-8:30pm) and April 5 (11am-1pm)  
 To be made accessible for anyone to attend; identical presentation for both session 
 Presentation by Dr. Locker then break out into smaller groups for open discussion, 

learning from them, parameters, concerns, boundaries, etc. 
 Information gathered from these smaller sessions will be used for structuring Deep-Dive 

sessions 
 Pre-register with name and address 
 Zoom breakout sessions in groups of 6-10 balanced with residence representing all 

parts of district, members of same family in different discussion groups with Committee 
members and KBA architects 

 Discussions will be recorded, score sheets with presentation  
o Dr. Locker feels the format, with this approach committee is as accountable as can be to open 

opportunities to hear from community.  
o Outcome from Community Workshops and Deep-Dive sessions will guide the Master Plan 

architects and planners in developing Master Planning options for review by the School Building 
Committee, which will make a recommendation of the best options to the School Committee. 

o Ms. Bae asked committee members for their availability to be in breakout rooms 
 



• Dr. Locker shared presentation from what he felt was a similar project in Shake Heights, OH 
o Dr. Locker worked with Cropper on project; feels they will serve district well 

 
Tentative meeting to be scheduled on Thursday April 7, 2022 at 3:45 p.m. 
 
Approval of Minutes 2.23.22 

• Mr. Fiore asked for a motion to accept the minutes from 2.23.22, Mr. Dwyer made the motion, Ms. 
Crean seconded the motion, and the committee approved unanimously.   
 

Public Comments 
• No public comments were made 

 
Motion to adjourn was made by Bill Dwyer at 4:58 p.m., seconded by Mr. Glum, and approved 
unanimously. 
 


