
Lee County School District Continuity of
Services Plan

(Updated April 15, 2022)

We are proud of the team effort from faculty, staff, students, and parents alike, to plan a
safe reentry to onsite learning at Lee High School and Anna Strong Learning Academy.
Details related to re-engagement can be found below.

Please note that changes may be made as new legislation, directives, and/or guidelines
are provided. The next regularly-scheduled update is October 15, 2022. Communities are
encouraged to review plans and provide feedback to the district. Updates may be made
based on the feedback.

Safety Precautions
The Lee County School District  will continue to practice preventative measures such as
requiring appropriate masking, encouraging physical distancing, handwashing,
respiratory etiquette, staying home when sick, COVID testing, and cleaning and
disinfecting to the extent practical. Although the mask mandate has been lifted for the
state of Arkansas, stakeholders of Lee County have expressed a desire to continue the
mask requirements until the end of the 2021-22 school year.  Additional input and an
evaluation of the status of the pandemic will be used to inform decisions regarding
masks for the 2022-23 school year.

● Indoors: Mask use is required for anyone over the age of two (2) years that enters a
LCSD facility.

● Outdoors: In general, people do not need to wear masks when outdoors. However,
particularly in areas of substantial to high transmission, the CDC recommends that
people who are not fully vaccinated wear a mask in crowded outdoor settings or during
activities that involve sustained close contact with other people who are not fully
vaccinated.

In order to facilitate in-person learning five (5) days/week for LCSD students, each
school will continue to implement practices that promote physical distancing to the
extent possible between individuals and groups of individuals. Based on studies from



the 2020-2021 school year, the CDC recommends schools maintain at least three (3)
feet of physical distance between students within classrooms and at least six (6) feet
between students and adults (and six (6) feet between adults who are not fully
vaccinated). It is suggested that both of these recommendations be combined with
indoor mask wearing by people who are not fully vaccinated to reduce transmission risk.
Mask use by people who are not fully vaccinated is particularly important when physical
distance cannot be maintained.

Learning Options for the Remainder of 2021-2022 School
Year and the Beginning of 2022-2023 School Year
Lee County School District will continue to offer on-site instruction for the remainder of
the 2021-2022 school year and throughout the 2022-2023 school year.

We recognized that there is a loss of learning from the disruptions created by the
pandemic. Summer school, after school  and credit recovery options were offered
during the 2021-22 school year and will continue to be offered during the summer of
2022. There will be a focused effort to provide students the support needed to learn the
essential skills from previous grades, especially in the core areas of reading and math,
while ensuring grade-level appropriate skills are being learned. However, it is imperative
that parents/guardians provide students with additional support at home and
encourage them to engage in daily learning activities and opportunities.

Data collected from interim assessments administered during the 2021-22 Spring
Semester will be used to provide remediation and interventions during the summer
school program as well as the interim breaks during the 2022-23 school year.
Instructional time/Interventions during the school day will be allocated at Lee High
School and Anna Strong Learning Academy  to address remediation as well as
extension/enrichment.

The district is taking an all-hands-on-deck approach to addressing the negative impact
of the pandemic.  Teachers are creating and following lesson plans that address
essential standards for all students and are monitoring student growth.  At the building
level, administrators and instructional support specialists are supporting teachers and
monitoring student performance as well as addressing any social-emotional needs of
students and staff since COVID has affected us in various ways. Central Office staff are
supporting  schools through purchasing needed curriculum, providing professional
development opportunities and human capital needed to fill vacancies as well as
providing funds to hire instructional support staff.  In addition, the district monitors
achievement results to ensure an optimal school environment that is conducive to
learning is maintained on all campuses. A more detailed list of supports provided to the
schools can be found in the District’s Plan of Support located on the district website and
linked here.

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1627698/District_Level_Support_Plan_21-22.docx.pdf


ESSER COVID Relief Funds

We are grateful for the federal funds made available to assist in the response to the
pandemic. Stakeholder input is valued at Lee County School District and was used as
district and building teams identified needs and developed action plans for the use of
ESSER funds. Funds are currently being used to address learning loss by providing
student support through the purchase and implementation of High Quality Instructional
Material (HQIM), technology, targeted interventions during after-school programs and
during the school day.  Teachers are supported through professional development as
well as instructional support staff in each building. Moreover, funds are also being used
to ensure safe and sanitized facilities and transportation. Future projects will include
HVAC upgrades to improve air quality, and ventilation. A complete list of planned ESSER
projects can be found on the district website under State Required Information ESSER
Plan link. Use of ESSER funds must be COVID- related, necessary, reasonable, and
allowable.

End-of Year Events

Lee County School District has several events planned for the end of the current school
year. Activities include preparation for the administration of the ACT Aspire and Interim
Assessments. Other activities include Track and Field Meets and activities that engage
family and community like the Father/Daughter Dance, Mother/Son Dance, and
Graduation. For more details about these and other activities, please, click here or visit
the District’s Website at www.lcsdtrojans.net.

Summer School Plans

Because we are dedicated to closing the learning loss gap, LCSD plans to have a
summer program at both the elementary school and the high school. At Anna Strong
Learning Academy, the program will focus on targeted intervention, remediation, and
extension for students. The students may be pre-assessed and post-assessed during
this time to provide data to evaluate the program’s effectiveness and to inform plans for
effective instruction and interventions to begin as soon as the new school year starts.
Lee High School will also target intervention and remediation and include credit
recovery for at-risk students during summer school.

Back-to-School Plans

Based on stakeholder feedback, the district has adopted the hybrid calendar linked here.
Advocates for this type of hybrid calendar believe the summer break, part of American

https://www.lcsdtrojans.net/o/district/events?start_date=2022-05-01&end_date=2022-05-31
http://www.lcsdtrojans.net
https://drive.google.com/file/d/12xLpo9y2RBvwlNenGrOnVXkhLogfJunP/view?usp=sharing


school tradition since the beginning of formal education, is outdated now that children
are not expected to work on the family farm during warmer months. In addition,
evidence supports the idea that an earlier start to the school year with more frequent
breaks throughout  helps scholars retain what they learn, rather than forget it over the
summer, commonly referred to as the “summer slide”. Critics of extended summer
break suggest valuable time has to be used for reteaching last year’s skills at the
beginning of the year. Educational research supports the claim that students tend to
experience summer learning loss, or a cumulative loss of skills during the traditional
extended summer break. This is especially true in the areas of reading and language.
According to the nonprofit National Summer Learning Association, youth may lose two
to three months in reading skills over the summer. Furthermore, the traditional long
summer break leaves many students vulnerable to food insecurity and nutritional
setbacks.  During the frequent breaks throughout the school year, there will be
opportunities for students to participate in targeted interventions based on interim
assessment data and formative assessments.
To ensure students and parents are prepared to begin the 2022-23 school year on July
18, the district and schools will develop and implement communication plans and
back-to-school events.  Through these events, we hope to create excitement about this
innovative calendar with the belief that staff and students will benefit from a school year
that provides frequent breaks throughout.

Public Comment

Lee County School District leadership believes that creating a district that puts the
needs of students first, and working to ensure all students receive quality instruction
resulting in high levels of learning for all students, is at the forefront of all we do and
guides all decisions that are made regarding the use of resources. With that said, we
appreciate input from our community, parents, and supporters as we move forward.
Please feel free to submit your reflections, needs, and suggestions for public comment
through the form link below. If you have personal or confidential concerns please
address them with your student's school counselor or principal. Please contact the
district personnel if needed at the following location:

Lee County School District

Office of the Superintendent

161 Walnut Street

Marianna, AR 72360

870-295-7100

Please, click here to submit your reflections, needs, and suggestions for use of COVID
Relief Fund.

https://docs.google.com/forms/d/1j9iSh0EeJsPf8qwgTohb4LHKqlw7D-JlfgcWNHQwclw/edit

