
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

WEDNESDAY, MARCH 30, 2022 
N. LAS VEGAS, NV 89030 

 
Board Members Present:      Guests: 
Mr. Morlon Greenwood       Dr. Kyle Konold 
Mr. Mark Ross        Mr. Bruce Congleton 
Ms. Vikki Courtney       Mrs. Caitlin O’Halloran 
Dr. Brenda Pearson 
Ms. Cynthia Jones 
 

1. Call to Order and Roll Call 
 Meeting called to order by Mr. Morlon Greenwood and roll call. 
 A quorum was declared. 
 

2. Public Comment and Discussion 
There was no public comment or discussion.  

 
3. Consent Agenda 
3.1 Approval of minutes from 1.25.22 meeting 
3.2 Distance Education Renewal Application 

Dr. Brenda Pearson asked if Delta has to purchase all courses listed separately.  Dr. Konold answered 
that we pay one price for a site license that includes 95% of the courses listed.  There are a few 
specialty courses that may be purchased separately if needed. Dr. Pearson also had questions about 
the distance education delivery model, frequency of teacher-student interaction and the number of 
online students that came into school to use the computer lab.  Dr. Konold answered that our lab doors 
are open to students three days a week with certified teachers.  Dr. Pearson asked how many seniors 
are on a reduced workload.  Dr. Konold answered that we have 18 seniors that are either exempt from 
the full workload via NRS or have signed a waiver.   Dr. Pearson stated that she would like to know 
more about how the teachers accurately track student progress and are held accountable to ensure all 
students are contacted. She also stated that she does not need the information presented today, but 
would like it presented at the next board meeting. Dr. Konold stated that a brief presentation on the 
operational side of the distance education program would be placed on the next board agenda.  Ms. 
Courtney asked if the renewal application needs to be voted on today. Dr. Konold stated that the 
application is due to the Nevada Department of Education by May 1st. Ms. Courtney asked if there were 
any penalties if it is not turned in on time.  Dr. Konold stated that NDE would not allow us to offer an 
online program if it is not turned in on time. He went on to say that the online program is an integral 
part of Delta and is what sets us apart from other schools.     

 
Motion to approve the consent agenda items: 
First: Mark Ross    Second: Dara Winn           Vote: Unanimous 

 
4. Open board positions  

Dr. Konold presented the board with a resume for a potential board member, Rodney Rice.  Mr. Rice is 
familiar with Delta, its students and the community.  He would bring knowledge of what is currently 
working and things that could be improved. Ms. Courtney stated that she did not know where this 
referral came from and that according the bylaws the board was set at five members. Dr. Konold told 
Ms. Courtney that he sent Mr. Rice’s resume to her. Ms. Courtney questioned the appropriateness of 
the Superintendent referring anyone to serve on the board. The board discussed the referral process 



and it was determined that anyone could nominate a new board member. It is the board’s 
responsibility to vet the person and vote to accept or reject the nominee. There was further discussion 
regarding the bylaws and the number of board members needed.  The board requested that Dr. Konold 
reach out to the school’s attorneys for a legal opinion on the bylaws and number of board members.  

   
5. Charter Schools Development Center report date March 25, 2022  

Caitlin O’Halloran, the Governance and Policy Specialist from Charter Schools Development Center, 
presented her report highlighting the following recommendations to align with best practices for 
charter school governing boards: 

o New board members might find it helpful to meet with the superintendent outside of a board 
meeting to get foundational information needed to make board decisions.  It also may be 
helpful to have a sitting board member mentor a new board member.   

o The makeup of the board may need to be reviewed. Mrs. O’Halloran stated that an odd 
number of board members is recommended. Delta’s board should consider either adding one 
board member or removing one member. Additionally, Delta’s bylaws are clear the board 
cannot have more than two members representing the same organization or interest of the 
same organization. Currently, it appears there are three board members who are either current 
or former employees of CCSD and/or represent the interests of CCSD.  Mr. Ross asked Dr. 
Konold if the attorneys could also review the required qualifications to serve as a board 
member and if the current board members fit into those requirements.  

o Governing board policies should be reviewed periodically and kept up to date so it frames how 
the school is to run and be reflective of board decisions. The use of the consent agenda item is 
highly recommended with an area for board members to pull out different consent agenda 
items.  The consent agenda should also have the agenda for the current meeting to be 
approved.   

o The governing board has a different role than all other staff at the school.  The board’s job is to 
set policy for the school.  The other role is to do a review of the superintendent as the only 
employee of the board.  The superintendent is then responsible to carry out the board policies. 
The governing board needs to review Dr. Konold’s contract as they are currently out of 
compliance.  The board could set up a compensation committee that would be in charge of 
creating a new contract when a new one is due.  Mr. Ross asked what specifically is out of 
compliance.  Mrs. O’Halloran answered that at present, based on his contract, Dr. Konold’s 
salary should be at the J1 level of the administrator pay scale, but he is currently receiving 
compensation at the I1 level.   

o The board should see themselves as having financial oversight over the budget and their 
employee of one (the superintendent).  The board would be responsible to ensure the 
superintendent’s actions are aligned with the budget. The board holds the superintendent 
accountable for decisions and outcomes rather than making those management decisions at 
board meetings.  The board should not be micromanaging staff salary, job descriptions, 
vendors or day-to-day school operations.   

o When a board member emails more than one other member to discuss school business, it is 
considered a walking quorum which is in violation of Nevada Open Meeting Law.  Discussions 
need to occur at a board meeting or with only one other board member.  Mrs. O’Halloran 
suggested having a regular agenda item that would allow for board members to request 
agenda items to be discussed at future meetings.  Mr. Ross asked if board members can speak 
with third parties in regards to school matters.  Mrs. O’Halloran answered that board members 
are allowed to get background information that they deem necessary. However, if at any time, 
the board represents the interests of the third party, then that would be in violation of the 
Nevada Open Meeting Law.   

 



6. Delta Academy Tentative Budget FY23 
All board members were provided a copy of the tentative budget for FY23.  Dr Konold highlighted page 
two that shows enrollment numbers from the last year, the current year and projected enrollment for 
next year.  Enrollment is measured quarterly so the average enrollment for this year comes out to 900 
students.  The school is projecting next year’s enrollment number to be 1100.  Based on that 
projection, the school would receive over $8,000,000; not including grants, donations miscellaneous 
revenue. Page three lists the revenue from last year, the current year, and then next year’s tentative 
revenue based on estimated numbers of students enrolled.  The remaining pages on the budget 
document lists the expenses from the last year, the current year, and projected expenses for next 
school year.  Dr. Konold stated that the largest increase in school expenditures from the current year to 
next school year is personnel. Delta will be adding several new staff and teaching positions to 
accommodate the increased number of students enrolled at Delta.  Mr. Congleton told the board that 
Delta is adding a second counselor, a second 6th grade teacher, a specialist that will oversee the online 
students’ progress and two-way communication, a middle school science teacher, an additional special 
education teacher, and an art teacher.  Dr. Konold highlighted various line items within the tentative 
budget including facility maintenance costs, rent, food services, bus passes, engineering work, building 
improvements and a 3% contingency fund.  Dr. Pearson asked about the tuition item in the revenue 
section.  Dr. Konold answered that tuition comes from summer school.  Delta will be providing free 
summer school to its currently enrolled students. The summer school tuition for students outside of 
Delta is $100/course.    
Motion to approve the tentative budget FY23: 
First:  Mark Ross   Second: Dara Winn     Vote: Unanimous 
 
At this time, the board agreed to move agenda items 7 through 10 to the next meeting after further 
review and to allow for more time.  The board members decided the next board meeting would be held 
on April 20, 2022 at 4:00 PM.   

 
7. Administrators Report 

Dr. Konold told all board members that he will get the meeting agenda and supporting board 
documents to them a week in advance so they have time to review. He also stated that he is available 
at any time if there are questions regarding board documents. Mr. Bruce Congleton also invited all 
board members to come to the school and meet staff and students to see what Delta does on a daily 
basis.  Board members are also invited to Delta’s graduation on May 26th.   

  
Meeting adjourned without objection.   

 

 


