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Contacts

Gilmer County Schools (022) Public District - FY 2023 - Consolidated - Rev 0 - Contacts

Required Contacts
Type Contact(s)
Title I Part A Contact [Select at least 1 contact(s)] Shelly Mason

Title I-D LEA Contact [Select at least 1 contact(s)] Shelly Mason

Title II Part A Contact [Select at least 1 contact(s)] Shelly Mason

Title III EL Contact [Select at least 1 contact(s)] Shelly Mason

State EL Funds Contact [Select at least 1 contact(s)] Shelly Mason

Title V Part B, RLIS Contact [Select at least 1 contact(s)] Shelly Mason

Homeless Children Contact [Select at least 1 contact(s)] Judith Stalnaker

Foster Care Contact [Select at least 1 contact(s)] Judith Stalnaker

Title IV Part A Contact [Select at least 1 contact(s)] Shelly Mason
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Plan Relationships

Gilmer County Schools (022) Public District - FY 2023 - Consolidated - Rev 0 - Title I Part A

LEA Strategic Plan Funding Summary
Grant Allocation Funding Sources ( View Item Numbers ) Remaining

1.) Proficiency Rate in
Reading and Math

3.) Technology Infrastructure and
Technology Integration

Total

Title I
Part A

$277,402.49 $175,663.98 $3,600.00 $179,263.98 $98,138.51

Total $277,402.49 $175,663.98 $3,600.00 $179,263.98 $98,138.51
 
Related LEA Strategic Plan Action Step  

1 Proficiency Rate in Reading and Math

PM  1.1 State Testing Platform, Walkthoughs, and Benchmarking

S  1.1.1 Data Driven Instruction

AS  1.1.1.1 STAR Reading and Math
Description:

Gilmer County will use diagnostic assessments, purchased at the county level, for students in
grades K-12. Students will be administered benchmarks three times throughout the year.
These benchmarks can vary depending on classroom need. Performance on these
assessments will be reviewed and interventions will be implemented according to data. Data
will be communicated to parents/guardians.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A STAR Reading and STAR Math for GCES $13,000.00

Step 7a Step 7a STAR Reading and Math for HS $13,000.00

Total $26,000.00

AS  1.1.1.3 Remedial and Enrichment Activities
Description:

Throughout all four nine weeks and within the instructional day, Gilmer County Elementary
School's instructional interventionists, Technology Integration Specialist, academic coaching
staff, and Title I teachers will implement specifically designed remedial or enrichment lessons
to students in grades PK-8 based on the Support for Personalized Learning model, constructed
from STAR Reading and STAR Math and PALS monthly benchmarking results.

Person Responsible:
Shelly Mason

Page 44 of 95 7/8/2022 9:04:04 AM



Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A materials and supplies for small group inst. $1,491.14

Title I Part A Imagination Library $3,000.00

Title I Part A ESGI License to evaluate kindergarten math $636.00

Title I Part A 2 Title Teachers $146,636.84

Title IV Part A License for elementary/hs-Smore, My VR, etc. $14,750.00

Total $166,513.98

AS  1.1.1.3 Remedial and Enrichment Activities
Description:

Throughout all four nine weeks and within the instructional day, Gilmer County Elementary
School's instructional interventionists, Technology Integration Specialist, academic coaching
staff, and Title I teachers will implement specifically designed remedial or enrichment lessons
to students in grades PK-8 based on the Support for Personalized Learning model, constructed
from STAR Reading and STAR Math and PALS monthly benchmarking results.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A materials and supplies for small group inst. $1,491.14

Title I Part A Imagination Library $3,000.00

Title I Part A ESGI License to evaluate kindergarten math $636.00

Title I Part A 2 Title Teachers $146,636.84

Title IV Part A License for elementary/hs-Smore, My VR, etc. $14,750.00

Total $166,513.98

AS  1.1.1.3 Remedial and Enrichment Activities
Description:

Throughout all four nine weeks and within the instructional day, Gilmer County Elementary
School's instructional interventionists, Technology Integration Specialist, academic coaching
staff, and Title I teachers will implement specifically designed remedial or enrichment lessons
to students in grades PK-8 based on the Support for Personalized Learning model, constructed
from STAR Reading and STAR Math and PALS monthly benchmarking results.

Person Responsible:
Shelly Mason

Estimated Begin Date:
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8/15/2022
Estimated Completion Date:

5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A materials and supplies for small group inst. $1,491.14

Title I Part A Imagination Library $3,000.00

Title I Part A ESGI License to evaluate kindergarten math $636.00

Title I Part A 2 Title Teachers $146,636.84

Title IV Part A License for elementary/hs-Smore, My VR, etc. $14,750.00

Total $166,513.98

AS  1.1.1.3 Remedial and Enrichment Activities
Description:

Throughout all four nine weeks and within the instructional day, Gilmer County Elementary
School's instructional interventionists, Technology Integration Specialist, academic coaching
staff, and Title I teachers will implement specifically designed remedial or enrichment lessons
to students in grades PK-8 based on the Support for Personalized Learning model, constructed
from STAR Reading and STAR Math and PALS monthly benchmarking results.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A materials and supplies for small group inst. $1,491.14

Title I Part A Imagination Library $3,000.00

Title I Part A ESGI License to evaluate kindergarten math $636.00

Title I Part A 2 Title Teachers $146,636.84

Title IV Part A License for elementary/hs-Smore, My VR, etc. $14,750.00

Total $166,513.98

AS  1.1.1.4 PALS Assessment
Description:

Schools will focus in intentional interventions based on PALS Assessment in Grades PreK-5nd
to promote grade-level proficiency. Data will be communicated to parents.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023
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Funding
Application Grant Notes Amount
Consolidated Title I Part A Supplies $1,000.00

AS  1.1.1.6 Homeless
Description:

Based off surveys and staff observations, materials and supplies will be provided to all students
to make sure students are successful in all content areas (project boards, supplies, cap/gown
for graduation, technology tools-checkout)

Person Responsible:
Judith Stalnaker

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A McKinney Vento set aside $1,000.00

AS  1.1.1.7 Parent Involvement Nights
Description:

Based off surveys and data, staff will provide parent involvement nights to help
support/educate parents in the content areas. This support will involve activities and ideas to
help give parents ideas in providing support in those areas.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Parent Involvement Supplies $2,250.00

Title I Part A Parent Involvement Stipends-Service $750.00

Title I Part A Parent Involvement Nights Throughout Year $1,000.00

Title I Part A Apptegy Family Engagement App $3,900.00

Title IV Part A Movie License for parent involvment and enrichment $500.00

Total $8,400.00

AS  1.1.1.7 Parent Involvement Nights
Description:

Based off surveys and data, staff will provide parent involvement nights to help
support/educate parents in the content areas. This support will involve activities and ideas to
help give parents ideas in providing support in those areas.

Person Responsible:
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Shelly Mason
Estimated Begin Date:

8/15/2022
Estimated Completion Date:

5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Parent Involvement Supplies $2,250.00

Title I Part A Parent Involvement Stipends-Service $750.00

Title I Part A Parent Involvement Nights Throughout Year $1,000.00

Title I Part A Apptegy Family Engagement App $3,900.00

Title IV Part A Movie License for parent involvment and enrichment $500.00

Total $8,400.00

AS  1.1.1.7 Parent Involvement Nights
Description:

Based off surveys and data, staff will provide parent involvement nights to help
support/educate parents in the content areas. This support will involve activities and ideas to
help give parents ideas in providing support in those areas.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Parent Involvement Supplies $2,250.00

Title I Part A Parent Involvement Stipends-Service $750.00

Title I Part A Parent Involvement Nights Throughout Year $1,000.00

Title I Part A Apptegy Family Engagement App $3,900.00

Title IV Part A Movie License for parent involvment and enrichment $500.00

Total $8,400.00

AS  1.1.1.7 Parent Involvement Nights
Description:

Based off surveys and data, staff will provide parent involvement nights to help
support/educate parents in the content areas. This support will involve activities and ideas to
help give parents ideas in providing support in those areas.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
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5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Parent Involvement Supplies $2,250.00

Title I Part A Parent Involvement Stipends-Service $750.00

Title I Part A Parent Involvement Nights Throughout Year $1,000.00

Title I Part A Apptegy Family Engagement App $3,900.00

Title IV Part A Movie License for parent involvment and enrichment $500.00

Total $8,400.00

AS  1.1.1.10 Attendance
Description:

Attendance monitored on a weekly basis by county attendance director. SAT coordinators at
school levels will develop team plans for students missing more than 5 unexcused absences.
Administrators will provide Attendance Awareness with parents and students via incentive
systems at schools and communicate attendance efforts/messages to parents in the
community through both newspapers and student developed messages in art/flyer form at
various businesses. A Truancy Diversion Specialist will maintain open communication, along
with administrators, about the importance of attendance.

Person Responsible:
Judith Stalnaker

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Attendance incentives/information materials $500.00

S  1.1.3 School Readiness

AS  1.1.3.3 Parent/Grandparent Trainings
Description:

The Literacy Coach will provide Parent and Childcare Providers training throughout the school
year.

Person Responsible:
Cherri West

Estimated Begin Date:
8/18/2022

Estimated Completion Date:
5/27/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A material for parent trainings $100.00
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AS  1.1.3.5 Open House
Description:

Open House will be scheduled before school starts for PreK -5 grade students, so they will be
able to meet their teacher. This will allow time for students/parents to become familiar with the
classroom/school.

Person Responsible:
Tyson Price

Estimated Begin Date:
8/13/2022

Estimated Completion Date:
8/31/2022

Funding
Application Grant Notes Amount
Consolidated Title I Part A Materials and supplies for Open House $150.00

AS  1.1.3.7 Readiness Kits
Description:

Readiness Kits will be purchased for the PreK students to be sent home during the 2022
summer. This will allow students various activities, to complete, to better prepare them for
Kindergarten.

Person Responsible:
Shelly Mason

Estimated Begin Date:
5/1/2023

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Readiness Kits $250.00

3 Technology Infrastructure and Technology Integration

PM  3.1 Technology Integration Survey

S  3.1.1 User Friendly Platforms and Support

AS  3.1.1.1 Technology Staff Support
Description:

Technology staff will survey staff and provide training/support in technology integration in
classrooms, and teach collaboratively based on teacher survey, request, and need.

Person Responsible:
Judith Stalnaker

Estimated Begin Date:
8/15/2022
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Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Requires no additional cost $0.00

AS  3.1.1.2 Parent Involvment
Description:

Technology team will provide during and after school support for parents dealing with
LiveGrades, Student Symbaloo, and other platforms in which parents need support and
training.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Materials and supplies for training $100.00

AS  3.1.1.3 CTE and Work Base Learning
Description:

TIS collaborates with classroom teachers to provide support in the integration and
communication of technology from student to teacher. This is done through Office 365
applications and online resources such as Schoology.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Schoology licenses for elementary $3,500.00

Step 7a Step 7a Schoology licenses for high school $3,500.00

Total $7,000.00

 

 
 
School Strategic Plan Funding Summary - Gilmer County Elementary School
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Grant Allocation Funding Sources ( View Item Numbers ) Remaining
2.) Academics Total

Grant Allocation Funding Sources ( View Item Numbers ) Remaining
2.) Academics Total

Title I Part A $277,402.49 $8,500.00 $8,500.00 $268,902.49

Total $277,402.49 $8,500.00 $8,500.00 $268,902.49
 
Gilmer County Elementary School Related School Strategic Plan Action Step  

2 Academics

PM  2.1 ME4.Math and ELA Proficiency Improvement
Description:

Star assessments, General Summative Assessment (GSA) for grades 3-5.

S  2.1.1 Instructional and Engagement Strategies.

AS  2.1.1.2 STEAM and Engaged Learners
Description:

STEAM activities will be incorporated in all grades. Engaging learners is a priority for all of our
teachers. Students will be exposed to standard based curriculum using STEAM activities.

Person Responsible:
Teachers/Staff

Estimated Begin Date:
5/30/2022

Estimated Completion Date:
6/1/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Stipends and materials $2,000.00

AS  2.1.1.3 Writing Staircase
Description:

GCES will continue utilizing the Writing Staircase to implement strategies to increase writing
techniques. These strategies include 4 square, thinking maps, SRSD TIDE

Person Responsible:
Cherri West

Estimated Begin Date:
8/14/2019

Estimated Completion Date:
6/1/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Professional Development - stipends $500.00

S  2.1.2 Professional Strategies
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AS  2.1.2.2 Professional Development
Description:

Professional Development is selected primarily using data, and also to include staff input while
taking into consideration previous teacher evaluations and self-reflections. Continued support
will be given in areas of research based instructional strategies and high quality engagement
strategies like that delivered through APL professional development.

Person Responsible:
Teachers/Staff, Administration

Estimated Begin Date:
8/19/2020

Estimated Completion Date:
2/1/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Stipends and materials $5,000.00

S  2.1.5 Early intervention and before school aged child and family support.

AS  2.1.5.1 Early intervention for identification and assistance
Description:

PK and K teachers and specialists will report special needs to the School Assistance Team
coordinator and/or Special Education department. The SAT coordinator will schedule a SAT
meeting with the teacher(s) and parent to identify the problem area(s) and form interventions.
Regular review is necessary (at least every 6-9 weeks). Birthstart (Birth to age 3) will be
provided monthly in the Preschool classroom. Parents will be provided resources, ideas for
intervention and activities, and assistance from the teachers and aides. The Early Steps to
Student Success coordinator will support efforts in supporting families of before school aged
children.

Person Responsible:
Teachers, administration, Cherri West,

Estimated Begin Date:
8/19/2020

Estimated Completion Date:
6/1/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Materials $1,000.00

School Strategic Plan Funding Summary - Gilmer County High School
Grant Allocation Funding Sources ( View Item Numbers ) Remaining

Total
Total $0.00 $0.00 $0.00
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Plan Relationships

Gilmer County Schools (022) Public District - FY 2023 - Consolidated - Rev 0 - Title II Part A

LEA Strategic Plan Funding Summary
Grant Allocation Funding Sources ( View Item Numbers ) Remaining

1.) Proficiency Rate in Reading
and Math

2.) Professional Learning and
Development

Total

Title II Part
A

$40,939.13 $10,300.00 $5,650.00 $15,950.00 $24,989.13

Total $40,939.13 $10,300.00 $5,650.00 $15,950.00 $24,989.13
 
Related LEA Strategic Plan Action Step  

1 Proficiency Rate in Reading and Math

PM  1.1 State Testing Platform, Walkthoughs, and Benchmarking

S  1.1.1 Data Driven Instruction

AS  1.1.1.9 Analyze Data
Description:

Staff will be given time/support to analyze achievement data throughout the school year.
Person Responsible:

Shelly Mason
Estimated Begin Date:

8/15/2022
Estimated Completion Date:

5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A subs/stipends for data analysis $2,000.00

IDEA and
State Aid
Entitlement

IDEA School Age Wages for Visual Impairment Support Staff $24,550.00

State Aid for Special Education Stipends $3,500.00

Total $30,050.00

S  1.1.2 Maintain High Quality Teacher/Support Staff

AS  1.1.2.3 Professional Development
Description:

All Gilmer County Teachers will be given direct training on Thinking Maps, STAR
Assessments/Programs, PALS, technology, and other evidence-based strategies and programs
throughout the 2022-2023 school year aligning with data-driven Instructional Design Techniques within
the Learning School Model (TOT, modeling, co-teaching, and sharing best practices).

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023
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Funding
Application Grant Notes Amount
Consolidated Title II Part A Out of County Travel $4,000.00

Title II Part A Substitutes for professional development $4,000.00

Total $8,000.00

AS  1.1.2.3 Professional Development
Description:

All Gilmer County Teachers will be given direct training on Thinking Maps, STAR
Assessments/Programs, PALS, technology, and other evidence-based strategies and programs
throughout the 2022-2023 school year aligning with data-driven Instructional Design Techniques within
the Learning School Model (TOT, modeling, co-teaching, and sharing best practices).

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A Out of County Travel $4,000.00

Title II Part A Substitutes for professional development $4,000.00

Total $8,000.00

AS  1.1.2.4 Professional Development to Enhance Learning of ESL Student
Description:

Collaborate with Harrison Co. Schools to provide Title III/ESL training to Title III teacher during the 2022-
2023 school year.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A Training for ESL Teacher $300.00

2 Professional Learning and Development

PM  2.1 Agendas, Sign-In Sheets, and Surveys

S  2.1.1 Collaboration and Professional Learning Opportunities

AS  2.1.1.4 Mentor/Mentee Opportunities for Beginning Teachers and Administrators
Description:

Mentors and Mentees will meet on a regular basis to review paperwork and timelines. Mentors and
Mentees will also focus on High-Quality Standards during regularly scheduled meetings with the county.
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Opportunities for professional development will also be offered for all beginning professional staff.
Person Responsible:

Shelly Mason
Estimated Begin Date:

8/15/2022
Estimated Completion Date:

5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A Professional Development and Collaboration $2,000.00

Other Other Support for beginning teachers and adminstrators $22,816.00

Total $24,816.00

AS  2.1.1.6 CE Hours
Description:

Various CE hours will be offered throughout the year based on teacher/staff need in the areas of student
achievement, law/policy, IEPs, ELA and Math instruction, and other content as needed by staff. CE will
also focus on McKenney Vento Act and how to provide services for those students. Days will be
provided throughout the calendar for APL training to support staff in instructional-based research
strategies.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A CE for beginning of year Stipends $1,500.00

AS  2.1.1.7 Collaboration and Team Meetings
Description:

With a minimum of five times per year, all Gilmer County Teachers, grades PreK-12 will participate in
grade level collaboration/vertical team meetings to construct school and district improvement efforts
within instructional practices and standards-focused curriculum founded upon teacher input, educator
evaluation results, benchmark scores, and specific needs of the student population to impact student
learning.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A Substitute monies to allow teachers to collaborate $2,000.00

AS  2.1.1.11 Title III PD
Description:
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Provide professional development to Title III teacher to enhance ESL students educational performance
in the areas of reading and math in collaboration with Harrison County Consortium.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A Professional Development for ESL $150.00

 

 
 
School Strategic Plan Funding Summary - Gilmer County Elementary School
Grant Allocation Funding Sources ( View Item Numbers ) Remaining

2.) Academics Total
Title II Part A $40,939.13 $7,500.00 $7,500.00 $33,439.13

Total $40,939.13 $7,500.00 $7,500.00 $33,439.13
 
Gilmer County Elementary School Related School Strategic Plan Action Step  

2 Academics

PM  2.1 ME4.Math and ELA Proficiency Improvement
Description:

Star assessments, General Summative Assessment (GSA) for grades 3-5.

S  2.1.1 Instructional and Engagement Strategies.

AS  2.1.1.1 Provide APL training for teachers. Provide accountability by including selected strategies in walk-
through.

Description:
Include APL strategies in data talks with teachers, and include the strategies as an expectation in the
school's walk through.

Person Responsible:
Tyson Price

Estimated Begin Date:
5/30/2022

Estimated Completion Date:
5/27/2023

Funding
Application Grant Notes Amount
Consolidated Title II Part A $7,500.00
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School Strategic Plan Funding Summary - Gilmer County High School
Grant Allocation Funding Sources ( View Item Numbers ) Remaining

2.) ELA Goal Total
Title II Part A $40,939.13 $1,000.00 $1,000.00 $39,939.13

Total $40,939.13 $1,000.00 $1,000.00 $39,939.13
 
Gilmer County High School Related School Strategic Plan Action Step  

2 ELA Goal

PM  2.1 Formative Assessment
Description:

Teachers will review all formative assessments including STAR, IXL, and interim ELA data, and create
intervention plans to remediate deficiencies

S  2.1.1 Formative Assessment Data reivew

AS  2.1.1.2 Support for Benchmark Assessments
Description:

Teachers will review STAR benchmark data at PLC meetings within the department and identify
deficiencies that appear to be department-wide. These deficiencies will be communicated to other
departments to provide support where aligned with the curriculum.

Person Responsible:
ELA Department Teachers

Estimated Begin Date:
8/8/2021

Estimated Completion Date:
6/3/2022

Funding
Application Grant Notes Amount
Consolidated Title II Part A Stipends for meeting in addition to calendar PLCs $1,000.00
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Plan Relationships

Gilmer County Schools (022) Public District - FY 2023 - Consolidated - Rev 0 - Title IV Part A

LEA Strategic Plan Funding Summary
Grant Allocation Funding Sources ( View Item Numbers ) Remaining

1.) Proficiency Rate in
Reading and Math

3.) Technology Infrastructure and
Technology Integration

Total

Title IV
Part A

$21,390.49 $15,250.00 $599.00 $15,849.00 $5,541.49

Total $21,390.49 $15,250.00 $599.00 $15,849.00 $5,541.49
 
Related LEA Strategic Plan Action Step  

1 Proficiency Rate in Reading and Math

PM  1.1 State Testing Platform, Walkthoughs, and Benchmarking

S  1.1.1 Data Driven Instruction

AS  1.1.1.3 Remedial and Enrichment Activities
Description:

Throughout all four nine weeks and within the instructional day, Gilmer County Elementary
School's instructional interventionists, Technology Integration Specialist, academic coaching
staff, and Title I teachers will implement specifically designed remedial or enrichment lessons
to students in grades PK-8 based on the Support for Personalized Learning model, constructed
from STAR Reading and STAR Math and PALS monthly benchmarking results.

Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A 2 Title Teachers $146,636.84

Title I Part A ESGI License to evaluate kindergarten math $636.00

Title I Part A Imagination Library $3,000.00

Title I Part A materials and supplies for small group inst. $1,491.14

Title IV Part A License for elementary/hs-Smore, My VR, etc. $14,750.00

Total $166,513.98

AS  1.1.1.7 Parent Involvement Nights
Description:

Based off surveys and data, staff will provide parent involvement nights to help
support/educate parents in the content areas. This support will involve activities and ideas to
help give parents ideas in providing support in those areas.
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Person Responsible:
Shelly Mason

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title I Part A Apptegy Family Engagement App $3,900.00

Title I Part A Parent Involvement Nights Throughout Year $1,000.00

Title I Part A Parent Involvement Stipends-Service $750.00

Title I Part A Parent Involvement Supplies $2,250.00

Title IV Part A Movie License for parent involvment and enrichment $500.00

Total $8,400.00

3 Technology Infrastructure and Technology Integration

PM  3.1 Technology Integration Survey

S  3.1.1 User Friendly Platforms and Support

AS  3.1.1.6 Support Technology Integration
Description:

Support technology integration within classrooms to enhance math, literacy, science, and math
performance by providing training and blended learning opportunities.

Person Responsible:
Traci Dewall

Estimated Begin Date:
8/15/2022

Estimated Completion Date:
5/31/2023

Funding
Application Grant Notes Amount
Consolidated Title IV Part A My VR $599.00

Step 7a Step 7a Technology integration licences-Gizmo $3,295.00

Total $3,894.00

 

 
 
School Strategic Plan Funding Summary - Gilmer County Elementary School
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Grant Allocation Funding Sources ( View Item Numbers ) Remaining
Total

Grant Allocation Funding Sources ( View Item Numbers ) Remaining
Total

Total $0.00 $0.00 $0.00
 
School Strategic Plan Funding Summary - Gilmer County High School
Grant Allocation Funding Sources ( View Item Numbers ) Remaining

Total
Total $0.00 $0.00 $0.00
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Consolidated Checklist

Gilmer County Schools (022) Public District - FY 2023 - Consolidated - Rev 0 - Consolidated Checklist

This checklist is a means of communication between the WVDE and LEAs regarding the allowability and allocability of
the items submitted in the funding application. Please follow the steps below to ensure that the funding application
contains items that are in compliance with program requirements.

After the LEA submits the application, the WVDE will review the application and mark each section as Approved or Not Approved.
If the application is marked as Not Approved, it will be returned to the LEA with a status of 'Returned Not Approved' and will require
revisions. The LEA will review the checklist for specific written feedback, explanations, and comments that identify areas that need to be
addressed in order to move the application to Approved status.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If the WVDE determines that the
item has been corrected, Not Approved will be changed to Approved by the WVDE Reviewer. If the items needing attention still have not
been corrected, the application will be returned again to the LEA with a status of 'Returned Not Approved'.
An application will move to Approved status once all comments and concerns in the application have been addressed.

Checklist Description (Collapse All   Expand All)

1. ESEA Consolidated Application Approved Carrie Reeves 7/5/2022 2:39:01 PM

1. Title I, Part A

2. Title I Part A School Plans Approved Carrie Reeves 6/24/2022 9:09:54 AM

1. Title I School Plans Approval Status

3. School Ranking and School Eligibility Approved Carrie Reeves 6/24/2022 9:02:52 AM

1. School Ranking

4. Private Schools Not Applicable Carrie Reeves 6/24/2022 9:02:52 AM

1. Private Schools

5. LEA Set-Asides Approved Carrie Reeves 6/24/2022 9:02:52 AM

1. LEA Set-Asides - Allowable Use and Alignment to the Needs Assessment

6. PPA List Approved Carrie Reeves 6/24/2022 9:02:52 AM

1. PPA List

7. Title I, Part A Budget Approved Carrie Reeves 6/24/2022 9:02:52 AM

1. Allowable Use of Funding

8. Title I, Part A Related Documents Approved Carrie Reeves 6/24/2022 9:02:52 AM

1. Related Documents

9. Title I, Part A Plan Relationships Approved Carrie Reeves 7/5/2022 2:39:01 PM

1. Plan Relationships

10. Title II, Part A Budget Approved Carrie Reeves 6/24/2022 9:05:30 AM

1. Allowable Use of Funding

11. Title II, Part A Program Details Approved Carrie Reeves 6/24/2022 9:05:30 AM

1. Program Details

12. Title II, Part A Related Documents Not Applicable Carrie Reeves 6/24/2022 9:08:03 AM

1. Related Documents

13. Title II, Part A Plan Relationships Approved Carrie Reeves 6/24/2022 9:05:30 AM
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1. Plan Relationships

14. Title III EL Intent to Participate Approved Mami Itamochi 6/22/2022 10:26:25 AM

1. Intent to Participate

15. Title III, EL Related Documents Not Applicable Mami Itamochi 6/22/2022 10:26:25 AM

1. Related Documents

16. Title IV, Part A Budget Approved Carrie Reeves 6/24/2022 9:08:03 AM

1. Allowable Use of Funding

17. Title IV, Part A Program Details Approved Carrie Reeves 6/24/2022 9:08:03 AM

1. Allowable Use of Funding

18. Title IV, Part A Related Documents Not Applicable Carrie Reeves 6/24/2022 9:08:03 AM

1. Related Documents

19. Title IV, Part A Plan Relationships Approved Carrie Reeves 6/24/2022 9:08:03 AM

1. Plan Relationships

20. Shared Related Documents Approved Carrie Reeves 6/24/2022 9:08:29 AM

1. Equitable Services
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