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In accordance with Minnesota Statute 120B.12 (Reading Proficiently No Later Than
the End of Grade 3), Houston Public Schools has created the following plan to

address all components outlined within the statute.

Statement of Goal Defining Reading Proficiency:
All Houston Public Schools’ students by the end of grade three will read at or
above grade level.

Processes Used to Assess Students’ Level of Reading Proficiency:
SCREENING:
Pre-Kindergarten Screening:

Children who live in the Houston School District are screened by age
three. Those who are not exhibiting age-appropriate skills are
enrolled in the Pre-School program. The students are assessed on
rhyming, letter recognition, concept acquisition, an understanding of
opposites, number recognition and number sense. Throughout the
year students are reassessed using the same checklists so that growth
can be recorded and interventions can be implemented to address
areas of low growth.

Kindergarten through Grade 3 Screening:
Three times per year, at a minimum, all students in grades

Kindergarten through Grade 3 at Houston Elementary School are
assessed using the FastBridge reading probes. Any student falling
below the Some Risk target scores as defined by the FastBridge
Learning benchmarks will be considered to be reading below grade
level.

Kindergarten through third grade students in MNVA are assessed in
the fall using the STAR360 reading probes. Those students who fall
below the Tier I target scores are asked to attend MTSS interventions.

COMMUNICATION OF RESULTS:
Due to the critical need to have support in the home for students in
the emergent literacy phase of reading development, communication
is vital to help each student reach his or her potential. At Houston
Elementary School parents and/or guardians are scheduled for
individual parent-teacher conferences each fall to ensure the
parents/guardians are afforded the opportunity to privately and
thoroughly understand their child’s acquisition of academic skills. At



these conferences the teachers ask the parents about whether the
child has frequent headaches as that is a potential sign of
convergence insufficiency. If a student has been struggling to obtain
grade level literacy and frequently inverts letters or numbers, the
teachers also use this conference time to discuss whether it might be
wise to screen the student for dyslexia. Since these conferences do
not occur until the end of the first quarter, other communication
tools are used prior to this first meeting. If a child has been deemed
to need Tier II reading services, a letter is sent home, and the
signature of the parent or guardian is required before the student can
attend the Tier II intervention classes. Weekly, each teacher also
emails or sends a hard copy of a document that contains information
about the academic activities that exist within the classroom each
week. Infinite Campus is the data management system used by the
district. Parents/Guardians have been issued passwords to afford
them the opportunity to log into the secure site in order to view their
child’s grades as often as they wish.

At MNVA, since it is an online school, email is used to communicate
with the parents or guardians, oftentimes daily. Virtual parent-
teacher conferences are held twice a year, so each parent /
guardian can have a scheduled time to talk with the teacher about
the student’s academic abilities and plans for growth for the year.
Additionally, teachers are available to schedule individual
conferences to discuss academic progress and areas of concern, as
needed. At any of these conferences the teachers ask the parents
about whether the child has frequent headaches as that is a
potential sign of convergence insufficiency. If a student has been
struggling to obtain grade level literacy and frequently inverts
letters or numbers, the teachers also use this conference time to
discuss whether it might be wise to screen the student for dyslexia.
If a student is considered a candidate for targeted services through
MTSS, the parent is contacted and must give  permission for the
student to be included in the MTSS group. MNVA  teachers use the
OLS (Online Learning System) to communicate the student’s actual
progress through the curriculum since the parent can  log into the
system and click on the Progress tab to view what has been
completed and what needs to be completed.

Notification and Parental Involvement to Accelerate Literacy Development:
LITERACY INSTRUCTION AND INTERVENTION SUPPORTS

The literacy instructions and intervention supports outlined in this
plan are the resources currently used within the elementary sites in
the Houston Public School District; however, listing the instructional
and intervention resources within this plan in no way precludes



either site from implementing other research-based resources as they
become available and have been proven effective for students. Since
Houston Public Schools embraces a continuous-improvement model
for curriculum development and implementation, research is
conducted frequently to discover resources that might better serve a
segment of the population at risk for not reading at grade level. This
plan will be updated annually to reflect any changes implemented
during the preceding school year.

Both MNVA and Houston Elementary School use curricula for literacy
instruction that has both phonics and whole language. Both programs
are rooted in a solid understanding of phonemes for all students in
Kindergarten through first grade. A great deal of time is spent during
these primary years on developing those first necessary skills for
decoding and syllabication that are addressed with phonics and
phonemic awareness instruction; time is also given to addressing the
other three areas of literacy. During the second and third grades, the
students are instructed in all five areas of literacy: phonics, phonemic
awareness, vocabulary, fluency and comprehension. However, during
these primary years, the focus is on learning to read and not on
reading to learn, yet. All curricula are aligned to the Minnesota
Common Core English standards.

If a student displays the need for an intervention as indicated by
lower than acceptable scores on FastBridge or STAR 360 assessments,
several different interventions are available. At Houston Elementary
School students have access to Title 1, ADSIS, and classroom
interventions. Each student is assessed individually to determine
which intervention would be the most effective. Children in Title 1
receive assistance in decoding and fluency on a one-on-one basis.
Children placed in the ADSIS program use the Sonday System
approach to Orton Gillingham, Read Well, Language, Rewards and
direct instruction in reading strategies. Every classroom from
Kindergarten through grade 6 has Storia, students in grades 3 through
6 have access to Study Island and 6-Minute Solutions, and the
Kindergarten through second grade classrooms also have access to
Reading A to Z.

In MNVA all students in grades Kindergarten through grade three
have access to STRIDE and Read Live to augment the curriculum
provided on the Online Learning System.

COMMUNICATION PLAN AND TIMELINES



All parents have access to Infinite Campus, which is the student
management system for Houston Public Schools. Before a student is
placed in an intervention setting in either school, the parents must
approve of the placement. As soon as the MTSS or Student Support
Team (SST) deems a child necessitates an intervention, a letter or
email is sent to the parent explaining the rationale for the placement
along with the data collected and requesting parental permission for
the placement. This notification could happen at any time during the
school year since the MTSS and SST groups meet weekly at both
sites.  As is true with all parental communications, the parents are
given the option to meet face-to-face in the onsite school or to
schedule a phone  conversation in the online school if more
information is requested.

ENTRANCE AND EXIT CRITERIA FOR STUDENTS NEEDING INTERVENTIONS
Students falling below the 30th percentile on any of the FastBridge or
STAR 360 reading exams are considered in need of intervention. Once
the student has been able to demonstrate competency at or above the
30th percentile for four consecutive weeks, the student’s name can be
brought to the MTSS or SST group for a discussion about whether or
not the student is ready to be exited from the intervention. Other
criteria such as classroom performance, attitude, and exhibited self
confidence are weighed in the decision.

RESOURCES AND TOOLS TO SUPPORT LITERACY AT HOME
Parents of MNVA students have access to the curriculum in its

entirety, thereby affording the parents the most complete resources
and tools the school has to offer.

Parents of Houston Elementary School students have access to a
wealth of resources and tools that can be used in the home to augment
the literacy instruction implemented in the school. The first grade
students also use Companion Reading; therefore, parents of first
graders have resources sent home on a daily basis.

Intervention Assessment, Notification, and Parental Involvement:



CONTINUUM OF CORE INSTRUCTION AND INTERVENTION
All students in Houston Public Schools are given diagnostic reading
exams to assess the level of understanding each student has in all five
areas of the literacy spectrum. The Tier I or in the classroom
instruction addresses each of these areas, with more focus given to
phonics and phonemic awareness during the Kindergarten and first
grade years.

If a student is not advancing at the desired rate or is deficient in one
or more areas of literacy, a Tier II placement may be implemented.
Tier II placements at Houston Elementary School include Title 1 or
ADSIS. Tier II placements at MNVA include additional STRIDE or
STAR360 interventions and/or ClassConnects for small groups.

Students who qualify for Special Education and those students
functioning significantly below grade level are given Tier III services,
which include individual instruction or replaced reading classes in
which intensive direct instruction in decoding, fluency, vocabulary
and comprehension is implemented according to the deficiency
indicated by the student data.

STAKEHOLDER INVOLVEMENT
Due to concerns regarding data privacy, parents are not included as
standing members of the MTSS or SST teams at either Houston
Elementary School or MNVA K-5; however, if a child’s name is brought
to the team and the team decides that child needs a reading
intervention, the parents are invited to discuss the nature of and the
need for the intervention. No intervention is implemented without
parental permission. Individual programs also have parent
satisfaction surveys distributed on a semi-annual basis. These parent
satisfaction surveys are used to direct any modifications in the
communications sent to parents.

Professional Development on Scientifically-Based Reading Instruction:

Each designated area has coaches to lead Professional Learning Communities
and assist the mentors. Coaches will serve as facilitators of the Professional
Learning Communities in which the teachers assigned to them are active.
Using the Houston Public School District Self-Reflection form completed by
the teacher, the coach will assist each teacher assigned to him/her in
improving the quality and effectiveness of the teaching occurring within the
classroom. By coaching for excellence, the coaches can facilitate learning
opportunities for the teachers in both individual and small group settings,
and these learning opportunities, while focusing on student achievement, also
serve to create the community of continuous improvement and self reflection



that is at the core of the vision of Houston Public Schools. Teachers can also
increase growth through participation in Professional Learning Communities,
achieving site goals, achieving personal goals and participating in successful
observations.

The teachers will be responsible for monitoring the progress made by the
students as the interventions and learning strategies are implemented. The
progress monitoring needs to be addressed both within the self-reflection
and at PLC meetings. The teachers with the guidance of the coach and mentor
are ultimately responsible for creating an environment in which each student
can reach his or her potential, thereby propelling the site to achieve the goal
set for student achievement.

At MNVA teachers have received training in implementing STRIDE and Read
Live.

Implementation of Comprehensive, Scientifically-Based Reading Instruction:
MULTI-TIERED SYSTEM OF SUPPORT FOR ALL STUDENTS

The MTSS model at Houston Elementary School uses the following
comprehensive intervention reading programs with the specified
groups for the specified amount of time per day: Sonday System for K
6 for 30 minutes per day, Read Well for K-3 Tier II and III for 30
minutes, Reading A to Z for K-3 for 30 minutes, 6-Minute Solutions for
K-6 for 6 minutes, and REWARDS for K-6 for 30 minutes. All students
receive Tier I instruction and support, while about 20 percent receive
Tier II and 10 percent receive Tier III.

The SST at MNVA has also developed a systematic approach to
reading interventions. All students receive Tier I instruction and
support. Students who are not advancing through the STRIDE reading
program at the desired rate or proficiency are assigned to a
ClassConnect lesson in which direct instruction in reading strategies
is offered. This is one of the Tier II supports. Another Tier II support is
additional STRIDE or STAR 360 resources. At any one time up to 30
percent of the students are receiving Tier II supports. Tier III supports
are reserved for those students who are functioning significantly
below grade level or who qualify for Special Education services. The
percent per class tends to vary; however, globally, the percentage is
usually about 20 percent of the student population.

COLLECTION AND USE OF PERFORMANCE DATA FOR STAFF
DEVELOPMENT



MNVA teachers have access to K12Training, an online repository of
trainings on a myriad of topics. If a new program, such as STRIDE,
becomes available for intervention use, a training on K12 Training
accompanies the release of the program. Any teacher must complete
the training before using the program.

Houston Elementary teachers through PLC participation address new
reading strategies and the implementation of research-based reading
interventions.

All teachers participate in Q Comp trainings that typically deal with
reading interventions since reading has been an area of concern for
the district. The trainings are planned according to the MCA-III data
strands that are deficient for the students.

STAFF TRAINING AND COACHING

Through Q Comp funding, coaches are hired to assist all PLCs with
organization and data-driven meeting agendas. The mentors also
assist with training staff on research-based strategies that have
proven to exhibit the greatest efficacy.

Professional Development on Recognizing Students’ Diverse Needs:

Only MNVA within Houston Public Schools has an EL population, even
though the population is small in comparison to the overall enrollment. All
material used within Houston Public Schools must meet the qualifications of
being multi-cultural, gender fair and disability sensitive. Due to the Core
Knowledge nature of our curriculum, the material covers all genres and
cultures while being firmly grounded in the classic literature that is infused
throughout our culture.

All teachers have yearly trainings on ensuring all students, regardless of
minority or other status, are instructed in a way that recognizes their unique
needs.

Data Analysis and Dissemination:
DATA-DRIVEN DECISION MAKING

All PLCs and the MTSS and SST groups are focused on data-driven
decision making. Data gathered from classroom assessments and
standardized tests is used to direct instruction and interventions.

Since PLCs meet weekly, some classroom data is discussed on a
weekly basis; however, the MTSS and SST groups meet monthly. At
these meetings progress monitoring using FastBridge or STAR 360
benchmark data, STRIDE assessment data or MCA-III scores are



analyzed to diagnose which students need interventions.

Year-end tests, such as the MCA-III in Reading and the final FastBridge
or STAR 360 scores are used to evaluate the overall growth of the
students and the success of the instruction those students received. If
a strand within the testing indicates a deficiency, that deficiency will
be addressed within the training that is planned for the back-to school
in-service to ensure teachers are aware of possible gaps within the
instruction or curriculum.

SCHOOL STAFF INVOLVEMENT IN DATA REVIEW
The District Advisory Staff Development Committee is responsible for
creating the Annual World’s Best Workforce Report, which is Board
approved and placed on the Houston Public Schools’ website. This
committee is comprised of teachers, parents, and community
members to ensure all stakeholders are represented.

The MTSS and SST groups are charged with the ongoing analysis of
data as it is amassed during the year, and the Superintendent
maintains records and assists the teams with data analysis.


