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Abstract 
 
 

Our Vision 
Sunray Collegiate ISD Teacher Academy’s vision is to train teachers to provide 
impactful, rigorous, and meaningful instruction to the students of Sunray Collegiate ISD.   

 
 
 
 

Our Mission 
The Sunray Collegiate ISD Teacher Academy’s mission is to provide meaningful and 
relevant guidance, support, and leadership in order to develop educators who are 
confident, skilled classroom managers, critical creative thinkers, effective 
communicators, dedicated and professional teachers.    
  
 
 
 
 
 
 

Our Purpose 
The purpose of the Sunray Collegiate ISD Teacher Academy is to address the rural 
teacher shortage, provide opportunities for employees to continue their educational 
path, and train teachers to provide high-level instruction to students beginning with our 
daycare through graduation.  
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Throughout the development of this project, we have been blessed with the opportunity 
to work in conjunction with some of the most professional, intelligent, and thoughtful 
people in the Texas Panhandle.  Each of the groups listed below have provided Sunray 
Collegiate ISD with support, guidance, and patience.  We appreciate all the time, 
energy, and the answers to our millions of questions! 
 

1) First and foremost, we are thankful for our Sunray community and the families of 
our students.    

 
2) We appreciate the members of the Sunray Collegiate ISD Board of Trustees.  

The Board’s progressive thinking, encouragement, and motivation to provide a 
better future for the students of Sunray is unparalleled.   
 

3) The staff at Sunray Collegiate ISD has not wavered as the district makes 
unprecedented changes.  Throughout this process, our staff has provided 
support and encouragement for our Teacher Academy candidates.   

 
4) As this project has grown and is ever-changing, it would not have been possible 

without the partnerships with both West Texas A&M University, Frank Phillips 
College, and Amarillo College.  These professional partnerships have enabled us 
to develop a program that is changing the lives of our staff and students.  We are 
grateful for these higher education partnerships that took time to listen to our 
ideas and provided avenues for these ideas to come to fruition.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5  

Institutional Support 
 
Frank Phillips College has agreed to assist us as our Teacher Academy Candidates 
work to obtain their Associate’s Degree.  With many of our candidates being first-time 
college students, FPC has offered to walk our candidates through the registration 
process.  Their assistance with TSI testing, FAFSA support, registration, course 
alignment, and coursework assistance is setting the stage for success for our Level 6 
candidates.   
 
West Texas A&M University is assisting us with our Level 3, Level 4, and Level 5 
candidates.  Once our students have obtained their Associate degree, our candidates 
will transition to a bachelor degree seeking candidate at WTAMU.  Through WTAMU’s 
Bachelor of General Studies degree, our candidates are being prepared to enter the 
WTAMU’s alternative certification program, PACE, upon completion of their bachelor’s 
degree.  
 
In order for Sunray Collegiate ISD to vertically align with WTAMU’s PACE program, two 
staff members at Sunray Collegiate ISD will be trained in TIL to be field supervisors for 
the PACE program.  Through this training, the Sunray Collegiate ISD field supervisors 
will be able to calibrate with the PACE program to assist our alternative certification 
candidates through the program.  Sunray Collegiate ISD is thrilled with the opportunity 
to work collaboratively with WTAMU as we work to get our candidates certified.       
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Quality, Experienced Mentoring 
 
Throughout the Sunray Collegiate ISD Teacher Academy, we are looking for our 
teacher candidates to be exposed to teachers, mentors, instructional coaches, and 
administrators that can lead and coach new-to-the-profession candidates.  Candidates 
are joining the Teacher Academy from all walks of life, but each is given the opportunity 
to work towards the dream of becoming an effective teacher.  Sunray Collegiate ISD is 
tapping into the wealth of knowledge our experienced employees and partners have 
and using it to educate more than our students.    
 
 
 
 
Mentor Teacher Program 
 
Teacher Academy Candidates are assigned a mentor teacher that has applied to be 
part of the mentoring program.  Mentors receive an annual stipend of $3,000 for the 
additional time he/she will devote to helping the newest professionals to the educational 
system.  Mentor teachers are asked to assist the teacher academy staff with the 
following:  
  

1) Answer day-to-day questions (examples: field trips procedures, taking 
attendance, district showcase, campus procedures, UIL events, etc.).  

2) Willingness to model effective teaching practices.  
3) Provide feedback to assigned teacher academy candidate. 
4) Share best practices including, but not limited to: grading, classroom 

management, parent meetings, special populations/differentiation, curriculum 
resources, lesson planning, test preparation, non-classroom expectations, etc.   

5) Advocate for the teacher academy candidate and his/her needs. 
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The 7-Leveled Support System 
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Level 7- Independent Growth 
 

Expectation for credit hours to be 
accepted to Level 7 

There is not a credit hour expectation for 
this level.  The candidate has the freedom 
to take as many, or as few, hours as the 
candidate can handle and afford.   

Base salary expectation The candidate will receive the salary 
associated with the position held in the 
district taking the level of experience into 
consideration.   

Stipend to receive There is not a stipend attached to Level 7. 

Minimum course hours required There is not an hour requirement 
attached to Level 7. 

GPA mandate There is not a minimum GPA requirement 
for Level 7. 

Employment agreement signed The candidate will not need to sign an 
employment agreement at this level of the 
Teacher Academy.   

How long can a candidate stay at Level 
7?  

A candidate can stay at Level 7 as long 
as necessary before moving to Level 6.   

What is needed to move to the next 
level? 

In order to move to Level 6, the candidate  
will be required to provide the appropriate 
information (transcripts, teacher academy 
application, employment paperwork, etc.) 
and be involved in an interview with the 
Teacher Academy Committee.   

Will I be assigned to teach in a 
classroom? 

No, at Level 7, employees are not eligible 
to lead a classroom.  

Will I be eligible for a long-term sub 
position? 

Possibly, it depends on the long-term sub 
position, other candidates at higher levels 
of the Teacher Academy, and 
administrative decisions. 
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How do I stay in the Sunray Collegiate 
ISD Teacher Academy?   

In order to stay in the Sunray Collegiate 
ISD Teacher Academy, a candidate must 
continue to be employed at Sunray 
Collegiate ISD and have proficient 
evaluations.   
 
Campus principals, in conjunction with the 
Teacher Academy personnel, have the 
right to reassign Candidates.  

Supports provided by Sunray 
Collegiate ISD 

At Level 7, the support is very different 
from the other levels.  Some of the 
supports Sunray Collegiate ISD can 
provide at Level 7 are: 

- Assistance with TSI testing. 
- Assistance with enrollment in a 

higher education institution. 
- Answer questions concerning the 

Teacher Academy path 
- Offer support in the current 

position 
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Level 6- Associate Degree Seeking 
 
 

Expectation for credit hours to be 
accepted to Level 6 

A candidate at Level 6 must have fewer 
than 50 hours. 

Base salary expectation The candidate will receive the salary 
associated with the position held in the 
district taking the level of experience into 
consideration.   

Stipend to receive An annual $2,500 stipend will be paid to 
Level 6 candidates through their 12-
month paychecks.  

Minimum course hours required Level 6 candidates must be enrolled and 
complete a total of 21 hours from June-
May (Summer, Fall, & Spring).  
Candidates may complete the 21 hours in 
whichever semester(s) he/she chooses.  
Candidates are not required to be 
enrolled each semester as long as the 21 
hour requirement is met.     

GPA mandate A college accepted GPA for the 21 hours 
must be maintained.  A candidate has 
from June-May to complete the 21 hour 
mandate.   
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What if I fall below the expected GPA 
for my higher education institution?   

Candidates that fall below the accepted 
GPA for the higher ed institution will be 
placed on academic probation for one 
semester.  If at the end of that semester 
the GPA is approved by the higher ed 
institution, the candidate will remain in the 
Sunray Collegiate ISD Teacher Academy.  
If at the end of the probation the GPA is 
still below the accepted GPA for the 
higher ed institution, the candidate will 
either be removed from the Teacher 
Academy or moved to Level 7.  Upon 
meeting the GPA requirement, the 
candidate can reapply to the Teacher 
Academy.   

What happens if I am placed on 
academic probation?   

A candidate whose GPA falls below the 
expectation for the higher education 
institution and is placed on academic 
probation for the following semester, the 
academy candidate will be on probation 
with the Sunray Collegiate ISD academy 
too.  During the semester in academic 
probation, the candidate will be supported 
and visited frequently by Sunray 
Collegiate ISD academy personnel.  A 
teacher academy candidate may only be 
placed on academic probation twice while 
in the academy.  The second time a 
candidate is on probation, the candidate 
is required to submit a written plan 
explaining how the candidate will raise 
his/her GPA and will meet with the 
Teacher Academy Probation Committee 
to explain the above plan.  The Teacher 
Academy Probation Committee will make 
the determination whether the candidate 
will continue in the Teacher Academy.   
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What if I choose to take more than 21 
hours between June and May- does 
the GPA requirement change?   

No, the 21 hour requirement is the 
minimum number of hours required to 
stay in the Sunray Collegiate ISD Teacher 
Academy.  A candidate may take as 
many hours as he/she chooses, but 
continue to maintain the higher education 
institution expectation for his/her GPA.  A 
candidate must be enrolled, at a 
minimum, in both the fall and spring 
semesters between June-May.     

Employment agreement signed Yes, a candidate is expected to sign an 
employment agreement with Sunray 
Collegiate ISD.   

How long can I stay at Level 6?  A candidate can stay at Level 6 for a 
maximum of 2 years.  After 2 years, you 
will either have 50 hours and transition to 
Level 5, or fewer than 50 hours and be 
moved down to Level 7.  Once the 
candidate has 50 hours, or more, he/she 
has the opportunity to transition into Level 
5 upon meeting all requirements.       

What is needed to move up to Level 5? In order to move to Level 5, you will be 
required to provide the appropriate 
information (transcripts, teacher academy 
application, employment paperwork, etc.) 
and be involved in an interview with the 
Teacher Academy Committee.   

Will I be assigned to teach in a 
classroom? 

No, at Level 6, candidates are not eligible 
to lead a classroom.  

Will I be eligible for a long-term sub 
position? 

Possibly, it depends on the long-term sub 
position, other candidates at higher levels 
of the Teacher Academy, and 
administrative decisions. 
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How do I stay in the Sunray Collegiate 
ISD Teacher Academy?   

In order to stay in the Sunray Collegiate 
ISD Teacher Academy, a candidate must 
continue to be employed at Sunray 
Collegiate ISD, have proficient 
evaluations, and meet all Teacher 
Academy expectations including, but not 
limited to, GPA, credit hour requirement, 
and paperwork/check-ins.   
 
Campus principals, in conjunction with the 
Teacher Academy personnel, have the 
right to reassign Candidates.  

Supports provided by Sunray 
Collegiate ISD 

Some of the supports Sunray Collegiate 
ISD can provide at Level 6 are: 

- Assistance with enrollment in a 
higher education institution. 

- FASFA support 
- Answer questions concerning the 

Teacher Academy path 
- Offer support in the current 

position 
- Job shadowing opportunities 
- Exposure to various classroom 

experiences 

What if I do not adhere to the 
expectations in the Teacher Academy 
Playbook?  

If the expectations are not adhered to, the 
information is taken to the superintendent 
of Sunray Collegiate ISD, and the 
superintendent will determine the status 
of the teacher academy candidate.  
Examples of possible outcomes (list is not 
exhausted): 
     -Removal from the academy 
     -Stipend removed for a specific time 
     -Removed from classroom, but not the 
      Academy 
     -Partial removal of stipend 
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Level 5- Bachelor’s Degree Seeking (Not assigned a classroom) 
 
 

Expectation for credit hours to be 
accepted to Level 5  

A candidate at Level 5 must have a 
minimum of 50 credit hours. 

Base salary expectation The candidate will receive the salary 
associated with the position held in the 
district taking the level of experience into 
consideration.   

Stipend to receive An annual $5,000 stipend will be paid to 
Level 5 candidates through their 12-
month paychecks.  

Minimum course hours required Level 5 candidates must be enrolled and 
complete a total of 21 hours from June-
May (Summer, Fall, & Spring).  
Candidates may complete the 21 hours in 
whichever semester(s) he/she chooses.  
Candidates are not required to be 
enrolled each semester as long as the 21 
hour requirement is met.    

GPA mandate A college accepted GPA for the 21 hours 
must be maintained.  A candidate has 
from June-May to complete the 21 hour 
mandate.   
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What if I fall below the expected GPA 
for my higher education institution?   

Candidates that fall below the accepted 
GPA for the higher ed institution will be 
placed on academic probation for one 
semester.  If at the end of that semester 
the GPA is approved by the higher ed 
institution, the candidate will remain in the 
Sunray Collegiate ISD Teacher Academy.  
If at the end of the probation the GPA is 
still below the accepted GPA for the 
higher ed institution, the candidate will 
either be removed from the Teacher 
Academy or moved to Level 7.  Upon 
meeting the GPA requirement, the 
candidate can reapply to the Teacher 
Academy.   
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What happens if I am placed on 
academic probation?   

A candidate whose GPA falls below the 
expectation for the higher education 
institution and is placed on academic 
probation for the following semester, the 
academy candidate will be on probation 
with the Sunray Collegiate ISD academy 
too.  During the semester in academic 
probation, the candidate will be supported 
and visited frequently by Sunray 
Collegiate ISD academy personnel.  A 
teacher academy candidate may only be 
placed on academic probation twice while 
in the academy.  The second time a 
candidate is on probation, the candidate 
is required to submit a written plan 
explaining how the candidate will raise 
his/her GPA and will meet with the 
Teacher Academy Probation Committee 
to explain the above plan.  The Teacher 
Academy Probation Committee will make 
the determination whether the candidate 
will continue in the Teacher Academy.   

What if I choose to take more than 21 
hours between June and May- does 
the GPA requirement change?   

No, the 21 hour requirement is the 
minimum number of hours required to 
stay in the Sunray Collegiate ISD Teacher 
Academy.  A candidate may take as 
many hours as he/she chooses, but 
continue to maintain the higher education 
institution expectation for his/her GPA.  A 
candidate must be enrolled, at a 
minimum, in both the fall and spring 
semesters between June-May.     

Employment agreement signed Yes, candidates are expected to sign an 
employment agreement with Sunray 
Collegiate ISD.   
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How long can I stay in Level 5?  A candidate can stay at Level 5 and/or 
Level 4 for a maximum of 4 years.  These 
4 years include time to graduate with a 
bachelor’s degree and complete a 
certification program.  Candidates must 
have obtained a bachelor’s degree  at the 
conclusion of the four year time period.  If 
a candidate moves to Level 4, the four 
years do not start over.   

What is needed to move to the next 
level? 

In order to move to Level 4, you will be 
required to provide the appropriate 
information (transcripts, teacher academy 
application, employment paperwork, etc.) 
and be involved in an interview with the 
Teacher Academy Committee.  Upon 
completion of a bachelor’s degree, a 
candidate must be enrolled in the 
WTAMU PACE program.   
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Will I be assigned to teach in a 
classroom? 

No, at Level 5, candidates are not 
assigned to lead a classroom.  If a 
classroom opening occurs, a Level 5 
candidate automatically has an 
opportunity to interview if he/she is 
interested.  Candidates are not required 
to interview for vacancies.    
 
 
 
 
 
 
 
 
 
 
 
 
 

Will I be eligible for a long-term sub 
position? 

Possibly, it depends on the long-term sub 
position, other candidates at higher levels 
of the Teacher Academy, and 
administrative decisions. 

How do I stay in the Sunray Collegiate 
ISD Teacher Academy?   

In order to stay in the Sunray Collegiate 
ISD Teacher Academy, a candidate must 
continue to be employed at Sunray 
Collegiate ISD, have proficient 
evaluations, and meet all Teacher 
Academy expectations including, but not 
limited to, GPA, credit hour requirement, 
and paperwork/check-ins.  
 
Campus principals, in conjunction with the 
Teacher Academy personnel, have the 
right to reassign Candidates.   
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Supports provided by Sunray 
Collegiate ISD 

Some of the supports Sunray Collegiate 
ISD can provide at Level 5 are: 

- Assistance with enrollment in a 
higher education institution. 

- FASFA support 
- Answer questions concerning the 

Teacher Academy path 
- Offer support in the current 

position 
- Job shadowing opportunities 
- Exposure to various classroom 

experiences 
- Interview opportunities 

What if I do not adhere to the 
expectations in the Teacher Academy 
Playbook?  

If the expectations are not adhered to, the 
information is taken to the superintendent 
of Sunray Collegiate ISD, and the 
superintendent will determine the status 
of the teacher academy candidate.  
Examples of possible outcomes (list is not 
exhausted): 
     -Removal from the academy 
     -Stipend removed for a specific time 
     -Removed from classroom, but not the 
      Academy 
     -Partial removal of stipend 
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Level 4- Bachelor’s Degree Seeking (Assigned a classroom) 

 

Expectation for credit hours to be 
accepted to Level 4  

A candidate at Level 4 must have a 
minimum of 50 credit hours.  

Base salary expectation A Level 4 candidate will receive the salary 
associated with a paraprofessional.   

Stipend to receive An annual $10,000 stipend will be paid to 
Level 4 candidates throughout their 12-
month paycheck.  

Minimum course hours required Level 4 candidates must be enrolled and 
complete a total of 21 hours from June-
May (Summer, Fall, & Spring).  
Candidates may complete the 21 hours in 
whichever semester(s) he/she chooses.  
Candidates are not required to be 
enrolled each semester as long as the 21 
hour requirement is met.    

GPA mandate A college accepted GPA for the 21 hours 
must be maintained.  A candidate has 
from June-May to complete the 21 hour 
mandate.   
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What if I fall below the expected GPA 
for my higher education institution?   

Candidates that fall below the accepted 
GPA for the higher ed institution will be 
placed on academic probation for one 
semester.  If at the end of that semester 
the GPA is approved by the higher ed 
institution, the candidate will remain in the 
Sunray Collegiate ISD Teacher Academy.  
If at the end of the probation the GPA is 
still below the accepted GPA for the 
higher ed institution, the candidate will 
either be removed from the Teacher 
Academy or moved to Level 7.  Upon 
meeting the GPA requirement, the 
candidate can reapply to the Teacher 
Academy.   

What happens if I am placed on 
academic probation?   

A candidate whose GPA falls below the 
expectation for the higher education 
institution and is placed on academic 
probation for the following semester, the 
academy candidate will be on probation 
with the Sunray Collegiate ISD academy 
too.  During the semester in academic 
probation, the candidate will be supported 
and visited frequently by Sunray 
Collegiate ISD academy personnel.  A 
teacher academy candidate may only be 
placed on academic probation twice while 
in the academy.  The second time a 
candidate is on probation, the candidate 
is required to submit a written plan 
explaining how the candidate will raise 
his/her GPA and will meet with the 
Teacher Academy Probation Committee 
to explain the above plan.  The Teacher 
Academy Probation Committee will make 
the determination whether the candidate 
will continue in the Teacher Academy.   

What if I choose to take more than 21 No, the 21 hour requirement is the 
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hours between June and May- does 
the GPA requirement change?   

minimum number of hours required to 
stay in the Sunray Collegiate ISD Teacher 
Academy.  A candidate may take as 
many hours as he/she chooses, but 
continue to maintain the higher education 
institution expectation for his/her GPA.  A 
candidate must be enrolled, at a 
minimum, in both the fall and spring 
semesters between June-May.     

Employment agreement signed and 
Local Teaching Permit 

Yes, candidates are expected to sign an 
employment agreement with Sunray 
Collegiate ISD.  A local teaching permit 
may be issued following the guidelines 
set forth in the District of Innovation.      

How long can I stay at Level 4?  A candidate can stay at Level 4 and/or 
Level 5 for a maximum of 4 years.  These 
4 years include time to graduate with a 
bachelor’s degree and complete a 
certification program.  Candidates must 
obtain a bachelor’s degree at the 
conclusion of the four year time period.  If 
a candidate moves from Level 5 to Level 
4, the four years do not start over.   

What is needed to move to the next 
level? 

In order to move to Level 3, you will be 
required to provide the appropriate 
information (transcripts, teacher academy 
application, employment paperwork, etc.), 
hold a bachelor’s degree, and be 
interviewed by a building principal for a 
classroom position.  A candidate must be 
enrolled in the WTAMU PACE program to 
begin working towards a Standard Texas 
Teacher Certification.       
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Will I be assigned to teach in a 
classroom? 

Yes, at Level 4, employees must be 
confident in leading a classroom and 
maintaining the workload from university 
courses.  

How do I stay in the Sunray Collegiate 
ISD Teacher Academy?   

In order to stay in the Sunray Collegiate 
ISD Teacher Academy, a candidate must 
continue to be employed at Sunray 
Collegiate ISD, have proficient 
evaluations, and meet all Teacher 
Academy expectations including, but not 
limited to, GPA, credit hour requirement, 
and paperwork/check-ins. 
 
Classroom assignments are based on the 
needs of the campus.  Campus principals, 
in conjunction with the Teacher Academy 
personnel, have the right to reassign 
Candidates.     
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Supports provided by Sunray 
Collegiate ISD 

Some of the supports Sunray Collegiate 
ISD can provide at Level 4 are: 

- Assistance with enrollment in a 
higher education institution. 

- FASFA support 
- Answer questions concerning the 

Teacher Academy path 
- Job shadowing opportunities 
- Exposure to various classroom 

experiences 
- Interview opportunities 
- Classroom guidance 
- First days of school training 
- Lesson planning 
- Classroom management 
- Testing procedures 
- How to use data to guide 

classroom instruction 
- 504, ARD, IEP, LEP and RTI 

training 
-  Assessments and grading 
-  Mentor teacher and Instructional 

Coach accessibility 
-  Parent communication assistance 

What if I do not adhere to the 
expectations in the Teacher Academy 
Playbook?  

If the expectations are not adhered to, the 
information is taken to the superintendent 
of Sunray Collegiate ISD, and the 
superintendent will determine the status 
of the teacher academy candidate.  
Examples of possible outcomes (list is not 
exhausted): 
     -Removal from the academy 
     -Stipend removed for a specific time 
     -Removed from classroom, but not the 
      Academy 
     -Partial stipend removed 
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Level 3- Texas Teacher Certificate Seeking  

 
 

Expectation for staff in Level 3  A candidate at Level 3 must have 
obtained a bachelor’s degree from an 
accredited university.  

Base salary expectation A candidate will receive the salary 
associated with your experience level on 
the teacher salary schedule.   

Stipend to receive Stipends are associated with assigned 
duties.    

Employment contract and Local 
Teaching Permit 

Yes, a candidate is expected to sign a 
professional, probationary contract with 
Sunray Collegiate ISD.  A local teaching 
permit may be issued following the 
guidelines set forth in the District of 
Innovation.    

How long can I stay at Level 3?  A candidate will stay at Level 3 until a 
Standard Texas Teaching Certificate is 
obtained or until the timeline in policy is 
exhausted.     

What is needed to move to the next 
level? 

Upon holding a Standard Texas Teacher 
Certification, a candidate will transition 
into Level 2.       

How do I stay in the Sunray Collegiate 
ISD Teacher Academy?   

In order to stay in the Sunray Collegiate 
ISD Teacher Academy, a candidate must 
continue to be employed at Sunray 
Collegiate ISD, have proficient 
evaluations, and be enrolled in a Texas 
alternative certification program.  (All 
candidates will eventually be enrolled in 
the PACE program.)    Teaching contracts 
are offered based on Sunray Collegiate 
ISD board approval.  Classroom 
assignments are based on the needs of 
the campus.    
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Supports provided by Sunray 
Collegiate ISD 

Some of the supports Sunray Collegiate 
ISD can provide at Level 3 are: 

- Answer questions concerning the 
Teacher Academy path 

- Classroom guidance 
- First days of school training 
- Lesson planning and development 
- Classroom management 
- Testing procedures 
- How to use data to guide 

classroom instruction 
- 504, ARD, IEP, LEP and RTI 

training 
-  Assessments and grading 
-  Mentor teacher and Instructional 

Coach accessibility 
-  Parent communication assistance 
- PACE program Field Supervisor 

guidance 
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Level 2- Newly Certified Teacher 
 
 

Expectation for staff in Level 2  A teacher at Level 2 must hold a 
Standard Texas Teacher Certificate and 
has taught five or fewer years.    

Base salary expectation The teacher will receive the salary 
associated with the experience level on 
the teacher salary schedule.   

Stipend to receive Stipends are associated with assigned 
duties.    

Employment contract  Yes, teachers are expected to sign a 
professional probationary or term contract 
with Sunray Collegiate ISD.  The decision 
for a staff member being placed on a 
probationary or term contract is 
determined by administration.   

How long can I stay at Level 2?  A teacher will remain at Level 2 through 
the first 5 years of his/her career.   

What is needed to move to the next 
level? 

After teaching for 5 or more years, a 
teacher will transition into Level 1.       

How do I stay in the Sunray Collegiate 
ISD Teacher Academy?   

In order to stay in the Sunray Collegiate 
ISD Teacher Academy, a teacher must 
continue to be employed at Sunray 
Collegiate ISD and have proficient 
evaluations.  Teaching contracts are 
offered based on Sunray Collegiate ISD 
board approval.   
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Supports provided by Sunray 
Collegiate ISD 

Some of the supports Sunray Collegiate 
ISD can provide at Level 2 are: 

- Answer questions concerning the 
Teacher Academy path 

- Classroom guidance 
- First days of school training 
- Lesson planning and development 
- Classroom management 
- Testing procedures 
- How to use data to guide 

classroom instruction 
- 504, ARD, IEP, LEP and RTI 

training 
-  Assessments and grading 
-  Mentor teacher and Instructional 

Coach accessibility 
-  Parent communication assistance 
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Level 1- Experienced Teacher 
 

Expectation for staff in Level 1  A teacher at Level 1 must hold a 
Standard Texas Teacher Certificate and 
has taught five or more years.    

Base salary expectation Teachers will receive the salary 
associated with your experience level on 
the teacher salary schedule.   

Stipend to receive Stipends are associated with assigned 
duties.    

Employment contract  Yes, teachers are expected to sign a 
professional probationary or term contract 
with Sunray Collegiate ISD.  The decision 
for a staff member being placed on a 
probationary or term contract is 
determined by administration.   

How long can I stay at Level 1?  A teacher will remain at Level 1 through 
the end of his/her career.   

How do I stay in the Sunray Collegiate 
ISD Teacher Academy?   

In order to stay in the Sunray Collegiate 
ISD Teacher Academy, a teacher must 
continue to be employed at Sunray 
Collegiate ISD and have proficient 
evaluations.  Teaching contracts are 
offered based on Sunray Collegiate ISD 
board approval.     

Supports provided by Sunray 
Collegiate ISD 

Some of the supports Sunray Collegiate 
ISD can provide at Level 1 are: 

- Classroom guidance 
- Lesson planning and development 
- Classroom management 
- Testing procedures 
- How to use data to guide 

classroom instruction 
- Professional development  
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All Academy Candidates must adhere to the following expectations: 
 

● The Sunray Collegiate ISD employee handbook is the foundation for employee 
expectations.  Academy Candidates are expected to read the handbook and 
adhere to the expectations at all times.  
 

● Complete a timeline for completion of degree, certification, or both.  If/when the 
timeline changes, a new timeline must be submitted to reflect the reasons for the 
change. 
 

● Communicate struggles and successes with both the campus principal and the 
Academy personnel.   
 

● Complete all campus and Academy requirements (timelines, surveys, meetings, 
grade reporting, etc.) by requested due dates.   

 
Degree-seeking candidates must adhere to these additional 
expectations:  
Each semester, the following items must be submitted to the Teacher Academy: 

○ Semester course load (this is turned in when the semester starts) 
○ Verification when the semester has been paid in full 
○ Grades are submitted at mid-term and at the conclusion of the semester 
○ Any dropped courses are reported immediately 
○ Any failed courses or anticipated failed courses are reported immediately 

 
Certificate-seeking candidate goals:  
Each candidate will have his/her own “story” when progressing through the alternative 
certification program.  The following items need to be researched and the candidate 
needs to add to his/her timeline.   

○ Taking and passing the PACT test 
○ Applying to an alternative certification program- PACE 
○ Taking and passing the content test 
○ Completing the classroom teacher observation hours 
○ Completing the module work 
○ Completing having the alternative certification entity coming to observe- 

PACE 
○ Taking and passing the PPR 
○ Certification completion 
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Teacher Academy Probation for Degree-Seeking Candidates: 
 
If a Teacher Academy Candidate falls below the expected GPA for the higher education 
institution, the following terms apply: 
 
 
First time on academic probation: 

● Candidate will meet with Academy personnel to create a plan for 
improvement for the following semester. 

● Candidate must sign a probationary agreement in order to stay in the 
Academy.  

● In some cases, plans for improvement from the college or university may 
be requested.  

● Grades must be submitted to Academy personnel every three weeks 
during the semester. 

● Adhere to the GPA requirement put forth by the higher education 
institution.  

 
 
Second time on academic probation: 

● Candidate will meet with Academy personnel to explain the creation of a 
plan for improvement for the following semester. 

● Candidate is required to meet with the Teacher Academy Probation 
Committee to explain the created plan.  
 

If the Teacher Academy Probation Committee agrees to allow the Candidate to continue 
into the next semester, then:  

● Candidate must sign a probation agreement in order to stay in the 
Academy. 

● In some cases, plans for improvement from the college or university may 
be requested. 

● Grades must be submitted to Academy personnel every three weeks 
during the semester.  
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Third time below the expected higher education’s GPA expectation, the Candidate is 
removed from the Teacher Academy.  The Candidate may, or may not, be asked to 
complete the remaining time of the school year in their current position.  If a candidate is 
permitted to complete the school year, he/she would complete the school year on Level 
7 of the Teacher Academy.  Personnel decisions are based on several factors: 

○ Teacher Academy personnel recommendation 
○ Campus Principal recommendation 
○ Superintendent recommendation 

 
 
Reapplication to the Teacher Academy  
 
If a candidate leaves the Teacher Academy for any reason, the candidate is always 
welcome to reapply.  If he/she is accepted back into the Teacher Academy, he/she must 
adhere to the current version of the Teacher Academy.  Readmission into the Academy 
is based on the following: 

● Completion of the Teacher Academy application 
● Updated transcripts  
● Available positions in the district 
● Teacher Academy application window  
● Principal recommendation 
● Teacher Academy personnel recommendation 
● Superintendent recommendation   


