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Heber Elementary School District will establish practices and protocols to 

maximize learning as well as maintain safety on campuses, through 

collaboration with staff, the local health department, and our community. 

 
HESD will regularly review updated guidance from state agencies, including the 

California Department of Public Health and California Department of Education. 

 
In compliance with California state’s guidelines, HESD, will offer in-person 

instruction to all students to the greatest extent possible. 

 

In our efforts to collaborate with and support our families, HESD has 

developed an Independent Study agreement. This agreement explains how 

parents, teachers, students, District and schools will work together to ensure 

our students reach their highest potential in all academic content areas  and 

learn in a nurturing and caring learning environment that fosters and 

promotes students’ well-being socially, emotionally, and behaviorally. 

 
HESD will make considerations for options that are made available: 

Considerations for high-risk individuals will be consistent with applicable law 

and policies to protect the privacy of people 

• for staff at higher risk for severe illness (including older adults and people 

of all ages with certain underlying medical conditions) that limit their 

exposure risk. Options may include telework, and other modifications that 

limit exposure risk when possible. 

• for students at higher risk of severe illness that limit their exposure 

risk. Options may opt into the Long-Term Independent Study 

program. 

HESD will continue to engage families and staff for feedback or to express 

concerns that may need to be accommodated or identify additional 

preparations for classroom and non-classroom environments. We will actively 

communicate with our parents, staff, students, and the community to 

ensure they remain informed of our plans and vision for supporting students 

and in our Heber community. 

 
 
 

General Information 
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 Heber Elementary has developed its Re-opening Plan in collaboration with 

significant input from all staff and community involvement. This includes 

numerous sessions with the District’s Curriculum Committee, HESD Guidance 

and Vision Committee as well as input received during Town Hall meetings and 

feedback obtained through various surveys. 

 
 

 

The Heber Elementary School District Re-Opening Plan was adopted by our 

School Board on October 27, 2020 and the revised version which was 

completed in December of 2021, can be found on our website at: hesdk8.org 

 
 

 

HESD programs will adhere to the recommended health and safety protocols 

and will: 

• Clean & Disinfect Classrooms at the end of each school day in accordance 

with CDC guidance by trained MOT staff. 

• Teachers will implement regular classroom cleaning and 

disinfecting procedures throughout the day. 

• Each school will determine a schedule for cleaning and disinfecting 

common areas in accordance with the Centers for Disease Control (CDC) 

guidance for schools and childcare centers. 

• Post Signage for health and safety protocols (handwashing, hand 

sanitizing, distancing, etc.) in appropriate areas. 

• All school sites, classrooms, and restrooms will be equipped with cleaning 

and sanitation supplies (i.e., hand sanitizer, gloves, cleaner, etc.). 

 

 
 
 
 
 
 
 
 

Consultation 

School Reopening Plan Availability 

Cleaning and Disinfection 
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Safety practices that will be implemented at arrival and 

departure: 

• Minimize contact at school between students, staff, families 

and the community at the beginning and end of the school 

day. Prioritize minimizing contact between adults at all 

times. 

• HESD will stagger arrival and drop off-times and locations 

as consistently as practicable as to minimize scheduling 

challenges for families. 

• Designate routes for entry and exit, using as many 

entrances as feasible. 

• Each School Site will establish a specific and labeled one-way flow of entry, 
direction in walkways/open spaces, and exit demarcated with appropriate 
signage and markers. 

Safety Practices that will be implemented in classrooms: 

• HESD will maximize space between seating and desks. 

Teacher, Staff, and Student Desks will be arranged as need 

to support as safe learning environment. 

• HESD will prioritize the use and maximization of outdoor 

space for activities where practicable. 

Safety Practices that will be implemented in non- 

classroom spaces: 

• HESD will limit/disallow non-essential visitors, volunteers, 

and guests and activities involving outside groups. 

• HESD will consider, weather permitting, the use of non-

classroom space for instruction, including establishing the 

regular use of outdoor areas. 

• HESD will limit movement in hallways as much as practicable. 

Safety Practices that will be implemented on School Provided 

Transportation: 

• Face coverings shall be worn at all times while being transported. 

• HESD staff will have access to current emergency communication 

Entrance, Egress, and Movement Within the School 
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contact information in order to reach parents or guardians should a 

student be determined symptomatic. 

• Approved hand sanitizer will be available for students, drivers, and 

other passengers for use before entering the vehicle and upon exit. 

• Maximize space between students and between students 

and the driver on school buses and open windows to the 

greatest extent practicable. 

• HESD Bus drivers will receive training and implement all safety actions and 

protocols as indicated for other staff (e.g., hand hygiene, cloth face 

coverings) and will be required to clean and disinfect school buses or 

other transport vehicles according to guidance outlined in CDC document 

What Bus Transit Operators Need to Know About COVID-19. 
 
 

 

 

All HESD staff will be provided face coverings, gloves, disinfecting cleaner, 

and hand sanitizer. HESD Staff will implement best practices in the use of 

Personal Protective Equipment as outlined in the current guidance, including, 

(but not limited to): 

• Wearing a face covering at all times. (see additional information below). 

• Wearing gloves when cleaning and 

disinfecting. Face Coverings: 

• All staff and students will utilize face coverings per CDC Guidelines. 

Face covering are required be worn: 

o While waiting to enter the school campus 

o While on school grounds (except when eating or drinking) 

o While leaving school 

o While on a school bus 

• In limited situations where a face covering cannot be used for 

pedagogical or developmental reasons, (i.e. communicating or assisting 

young children or those with special needs) a face shield may be utilized 

instead of a cloth face covering while in the classroom. 

• Workers or other persons handling or serving food must use gloves in 

addition to face coverings. 

• Personal Protective Equipment (PPE) will be stocked, inventoried 

and replenished on a weekly basis and as needed (see below). 

Face Coverings and Other Essential Protective Gear 
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• Staff will be required to report, and families will be strongly 

encouraged to self -report on questions at daily arrival, such as: 

o Do you or your child have any of the COVID symptoms? 

o Do you or your child live with someone who has had close contact 
with anyone with a prolonged cough, fever, or flu-like symptoms? or 
with anyone who has been diagnosed with COVID-19 within the last 
14 days? 

o Do you or your child have a fever, cough and/or shortness of breath? 

o Do you or your child have any other signs of communicable illness such 
as a cold or flu? 

o Have you or your child experienced diarrhea or vomiting (within the 
past 24 hours)? 

• Each site will have a designated space and staff member to supervise 

students with temperatures above 100 degrees while they wait to return 

home. 

• If a student or staff member has had Covid-19 symptoms they should 

stay home until Covid-19 Symptoms have improved or testing is 

sought.   

• If a student or staff member has tested positive for Covid-19, they should 

stay home.  They will be contacted on the next steps based upon the 

decision tree.  

• For non-Covid-19 related illness, it is still vital that all parents and 

guardians keep children at home if they are sick until a fever has been 

gone for at least 24 hours without the use of medicine. 

• Daily health and safety checks of students (temperatures, health 

screening questionnaire) will be conducted by the parents or guardian 

before entering the campus.  Staff will use the on-line system for self-

screening.   

 
 
 

 

HESD will provide staff and families information contained in the CDPH 

Guidance for the Use of Face Coverings which discusses how face coverings 

must be worn, as well as any policies, work rules, and practices the employer 

had adopted to maximize the safety of employees. 

 

Health Screenings for Students and Staff 

Healthy Hygiene Practices 
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Two portable handwashing stations will be placed in each school site to 

minimize movement and congregations in bathrooms. 

 
Food service workers and staff in routine contact with the public (e.g. front 

office) will use gloves and facial coverings, as required by public health guidelines. 

 
Site and District administrators will remind students, staff, parents, and our 

community of healthy hygiene practices through weekly bulletins and/or 

other types of communications. 

 
Each class and public areas, such as school offices, will have hand sanitizer for 

individuals to use upon entry. 

 
Students and staff will be provided with the following supplies to support 

hygiene behaviors: 

• Soap, tissues, and face coverings 

• Fragrance-free sanitizer; hand sanitizers will be used when handwashing is 

not practical. 

• Will use hand sanitizer upon entry to the classroom 

 

Students and staff will develop routines to regularly wash hands for 20 seconds 

with soap, rubbing thoroughly after application, and use paper towels or similar 

product to dry hands thoroughly: 

• frequently for 20 seconds with soap (rubbing thoroughly after application) 

• before and after using the restroom 

• before and after eating; after coughing or sneezing; after going in and 

out of classes where they touch door handles and after sharing common 

items, to include recreation items and classroom supplies or equipment 

Staff will teach educational lessons to students on the importance of washing 

hands, avoiding contact with one's eyes, nose, and mouth, covering coughs 

and sneezes, and how to use a tissue to wipe nose. In addition, teachers in 

the lower grades will teach students how to use the bathroom as an 

opportunity to reinforce healthy habits and monitor proper handwashing. 
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• HESD will implement procedures in accordance with CDC and ICPHD 

guidance for case investigation and contact tracing among students, staff, 

and teachers. 

• HESD will designate staff to be responsible for responding to COVID-19 

concerns, conduct case investigation, contract tracing, notify ICPHD, 

and ensure proper communication to employees regarding potential 

exposure. 

• HESD will maintain communication systems that allow staff and families to 

self- report symptoms and receive prompt notifications of exposures and 

closures, while maintaining confidentiality, as required by FERPA and state 

law related to privacy of educational records. 
 
 
 

 

• HESD will ensure staff maintain physical distancing from 

each other is critical to reducing transmission between 

adults. 
 

 

 

 

HESD will train all staff and provide educational materials to 

families in the following safety actions: 

● District and site leadership will support staff and 

community in understanding the district’s reopening plan 

● Enhanced sanitation practices 

● Physical distancing guidelines and their mandatory use of face coverings 

● Screening practices 

● How COVID-19 is spread 

● COVID-19 specific symptom identification 

 

 

Identification and Tracing of Contacts 

Physical Distancing 

Staff Training and Family Education 
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Based on the best available evidence at this time: 

Testing of students and staff who have a positive exposure in the classroom 
using the fast antigen swab test.  Staff has been trained and certified by the 
California Department of Health to oversee and report the testing.     

● Within 24 hours all exposed students and staff will be tested. 

● A follow up test after day 5 from last date of exposure to determine if the 
modified quarantine can end.  

● Quarantine can end after Day 7 if a diagnostic specimen is collected on or 
after Day 5 from the date of last exposure and tests negative and are COVID 
symptom free  

● Continued consultation with ICPHD health department to determine if decision 

tree has changed or additional measures are needed.  

● Parents or caregivers are strongly encouraged to monitor their 

children for signs of infectious illness including COVID-19 every 

day. 

 

 

With Senate Bill 167 and the follow up Assembly Bill, 130, The State has 

made both short- and long-term independent study an option for parents and 

LEAs for quarantine, positive cases, and for family chose in dealing with 

COVID-19.  Heber Elementary School District is offering both programs.   

 

Students who have been confirmed as COVID Positive will be placed in 

Independent Study for the duration of their quarantine.   

A parent may request short term Independent Study for their child(s) for any 

COVID exposures which occurs in the classroom.   

For more information on the independent study programs, please contact 

your school or click on the link below. 

 

https://www.hesdk8.org/page/independent-study  

 

 
 

Testing of Students and Staff 

Triggers for Switching to Short-term Independent Study 

https://www.hesdk8.org/page/independent-study
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HESD and site leadership will communicate with students, staff, and parents 

about cases and exposures at the school, consistent with privacy 

requirements such as FERPA (Family Educational Rights and Privacy Act) and 

HIPAA (Health Insurance Portability and Accountability Act), by: 

•  Documenting/tracking incidents of possible exposure and notify local 

health officials, staff and families immediately of any positive case of 

COVID-19 while maintaining confidentiality, as required under FERPA and 

state law related to privacy of educational records. 

•  communicating with the parent/caregiver if a student is exhibiting 

symptoms of COVID-19, referring to the student’s health history form and/or 

emergency card to identify if the student has a history of allergies. 

•  Notifying local health officials, staff and all families immediately of any 

positive case of COVID-19 while maintaining confidentiality as 

required by state and federal laws. 

•  Instructing sick staff members and students not to return until they have 

met CDC criteria to discontinue home isolation. 

Communication will be provided in families’ home language when necessary 

HESD and site leadership continue communication in the following: 

• Have ongoing communication to staff and parents via Apptegy to        make 

announcements of any updates and/or important information. 

• Encourage staff to send parents positive, caring, and encouraging 

messages about their child’s progress (including academics, social, 

emotional, and behavioral). 

• In addition, use the District’s Parent Portal and/or Communication 

Programs (DOJO/REMIND) to highlight student engagement, success, 

participation, achievement, and accomplishments. 

• Update district and site webpages with updated information and 

important announcements. 

• Use Two-way Communication 

o Phone calls/conference 

o Video chat 

o Messaging App 

o E-mail 

o Web forums (Google Classroom) 

o Audio/video conferencing 
 

Communication Plans 
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Minimizing Contacts 

The grouping of students will be purposeful in that all students will be assigned 

a credentialed teacher and not rotate unnecessarily between groups of 

classes. To minimize the number of contacts and help students feel safe, as 

much as possible, students will remain with the same group of students each 

day. In addition, students will remain in the same space and in cohorts as 

small and consistent as practicable, including for recess and lunch. 

● The same group students are in the same cohort each day 

● Cohort sizes will be determined by the maximum capacity for students in 

the cohorts learning space.  

● Teachers will remain primarily with one cohort of students, if feasible 

● Service providers and other adults who typically rove from room to room, 

will be limited to prevent cross contamination 

● Site administrators and teachers will coordinate and schedule outdoor 

activities to ensure that cohorts are not mixed, and that adequate 

distance exists between cohorts. 
 

 

 

 

 
 

Independent Study Presentation  
https://www.hesdk8.org/page/independent-study 
 

California Department of Public Health 

https://www.cdph.ca.gov/ 
 
California Department of Education 
https://www.cde.ca.gov/ 
 
Senate Bill 98 
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB9
8 
 

Cohorting 

Blended Learning Instructional Model 

 

List and Links of Resources 

 

https://www.hesdk8.org/page/independent-study
https://www.cdph.ca.gov/
https://www.cde.ca.gov/
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB98
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB98
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AB 77 
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB7
7 
 
Higher Risk for Severe Illness 
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-
precautions/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcor
onavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-increased-
risk.html 
 
HIPPA 
https://www.hhs.gov/hipaa/for-professionals/privacy/laws-regulations/index.html 
 
FERPA 
https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html 
 
Centers for Disease Control and Prevention 
https://www.cdc.gov/ 
 
HESD Webpage 
https://www.hesdk8.org/ 
 
COVID – 19 Symptoms 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 
 
CDPH Guidance 
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Workplace-
Outbreak-Employer-Guidance.aspx 
 
Use of Face Coverings 
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/
COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf 
 
Washing Hands 
https://www.cdc.gov/handwashing/index.html 
 
Contact with Eyes, Nose, and Mouth 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf 
 
Imperial County Public Health Department 
http://www.icphd.org/ 

 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB77
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB77
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-increased-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-increased-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-increased-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fpeople-at-increased-risk.html
https://www.hhs.gov/hipaa/for-professionals/privacy/laws-regulations/index.html
https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
https://www.cdc.gov/
https://www.hesdk8.org/
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Workplace-Outbreak-Employer-Guidance.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Workplace-Outbreak-Employer-Guidance.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
https://www.cdc.gov/handwashing/index.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
http://www.icphd.org/

