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A B E D i s t r i c t  G o al s  and  Ob jec t i v es  A B E 

 T h e  b o a rd  s h al l  an n u al l y  e s t ab l i s h  an d  r ev i ew  l o ng - r an g e  go a l s  an d  

o b j ec t iv es  t o  g ui d e  d i s t r i c t  o p e ra t i o ns .   Al l  d i s t r i c t  p e r so n n e l  s h al l  d i r ec t  th e i r  

e f fo r t s  t o w ard  achi ev in g  d i s t r i c t  go a l s  an d  o b j ec t i v es .   Th e  s u p e r in t end en t  

s h a l l  g i v e t h e  b o a rd  p e r i o d i c  r ep o r t s  on  p ro g ress  m ad e t o w ards  ach i evi n g  

d i s t r i c t  g o al s .  

 T h e  b o a rd  sh a l l  p a r t i c i p at e  i n  l on g - r an ge  p l ann i n g  t h ro ug h  an  ann u a l  

m ee t i ng  w i t h  th e s u p e r i n t end en t  an d  d es ig n a t ed  s t a f f  t o  r ev i ew p ro g ress  o n  t h e 

i m pl em ent a t i on  o f  b o a rd  p r i o r i t i e s ,  i n i t i a t i v es ,  and  l o ng - r an g e p l ans .   T h e  

b o a rd  a l so  sh a l l  co n s i d e r  an d  ac t  u po n  o bj ec t i v es  an d  m a j o r  ac t i v i t i e s  p ro p o s ed  

b y  t h e  s u p e r in t en d en t  t o  ach i ev e  d i s t r i c t  go a l s .  

 T h e  s up e r i n t en d en t  s h al l  d ev e l op  n ecess a ry  p ro ced u res  to  i m pl em ent  t h i s  

p o l i cy .  
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