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Lebanon School Readiness Council

Bylaws
1. Name of Organization

The name of the organization shall be Lebanon School Readiness Council.

2. Intent of the School Readiness Council (SRC)

The SRC recognizes that access to a high quality pre-kindergarten experience
increases children’s chances of achieving future success and becoming productive
members of society.

2.1 It is the intent of the SRC that the readiness program be developmentally
appropriate, research-based, involve parents as their child’s first teacher, and
support family education. The School Readiness Program(s) shall provide the
elements necessary to prepare at-risk children for school, including information
on health, mental health, and family safety.

2.2 It is the intent of the SRC that the School Readiness Program(s) shall be
offered in a respectful environment regardless of income level, need, ability
or cultural background. The School Readiness Program shall meet or exceed
current professional standards.

2.3 The School Readiness Program shall be operated on a part-day basis unless
otherwise dictated by The CT Office of Early Childhood (OEC).

2.4 The SRCl shall make recommendations to the Town of Lebanon and to the
Lebanon Board of Education on issues related to School Readiness and to
the optimal development of all children in Lebanon.

2.5 The SRC shall foster partnerships among the providers of services to children
and families.

2.6 The SRC shall identify existing and prospective resources, and shall facilitate
the coordination of services to pre-kindergarten aged children.

2.7 The SRC shall exchange information with other local councils, the
community of Lebanon, and other organizations to benefit pre-kindergarten
aged children.
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2.8 The SRC shall make recommendations concerning transition from
pre- kindergarten programs to kindergarten.

2.9 The SRC shall actively encourage the participation of the public in the work of
the council.

3. Membership
Serving on the Council will require a commitment of time including regular Council
meetings (4 per year), committee involvement - as needed, reading, and becoming
educated about the many aspects of early childhood development and School
Readiness.

3.1 In order to satisfy the School Readiness Statute under Connecticut General Statutes
(C.G.S.) section 10- 16r (a), local School Readiness Councils must be developed
and include representatives from the following:

The chief elected official, or the official’s designee
The superintendent of schools, or a management level staff person as
the superintendent’s designee
Parents; At least twenty-five per cent of the membership of the school
readiness council shall be parents or guardians of children eligible to
attend a school readiness program or have had a child that attended an
early childhood program in the past and still has a vested interest in the
work
Representatives from local programs such as Head Start, family
resource centers, state funded centers, nonprofit and for-profit child
care centers, group child care homes, prekindergarten and nursery
schools, and family child care home providers
A representative from a health care provider in the community;
The local homeless education liaison designated by the local or regional
board of education for the school district, (McKinney-Vento Liaison)
Other representatives from the community who provide services to
children (public library, museums, etc)
A representative from a workforce or job training entity in the
community;
A representative from a local business in the community;

3.2 The members of the school readiness council shall elect the chairperson of the
school readiness council.

3.3 The council is required to document efforts to ensure that the racial, ethnic and
socioeconomic composition of the council reflects that of its town or region, as
applicable.

3.4 School readiness council meetings shall be held at times and locations that are
convenient for the council members, including the parent and guardian members.
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3.5 The local school readiness council shall:

(1) Make recommendations to the chief elected official and the superintendent
of schools on issues relating to school readiness, including any applications for
grants

(2) foster partnerships among providers of school readiness programs;

(3) cooperate with the Office of Early Childhood in any evaluation of a school
readiness program;

(4) identify existing and prospective resources and services available to
children and families;

(5) facilitate the coordination of the delivery of services to children and
families, including referral procedures, and before and after-school child care
for children attending kindergarten programs,

(6) exchange information with other councils, the community and
organizations serving the needs of children and families;

(7) make recommendations to school officials concerning transition from
school readiness programs to kindergarten;

(8) encourage public participation;

(9) collaborate with the Office of Early Childhood related to planning
improvements to the state early care and education governance structure.

3.6 To avoid administrative conflicts of interest, the following guidelines are provided:

Program directors that receive School Readiness funds, School Readiness
liaisons, or direct supervisors of liaisons are not eligible to be chairs or
co-chairs of the SRC.
Program directors that receive School Readiness funds, School Readiness
liaisons, or direct supervisors of liaisons may not be designees on behalf of the
chief elected official or superintendent.
When the chief elected official or superintendent and their designees attend
SRC meetings, the chief elected official and the superintendent vote, the
designees do not vote.
When designees represent the chief elected official or the superintendent, the
designees vote on their behalf.
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3.7 School Readiness Council By-Laws and Decision-making:

By-laws and policies should not favor one sector (example: public school,
community provider).
Recommendations for funding and all SRC work shall not be overruled by the
chief elected official or superintendent or any other governing body at the local
level.
The SRC is a collaborative network charged with planning to serve all 3- and
4-year old children in high quality programs. The intent is to engage in shared
and informed decision-making; for example, informed by the cross-sector
membership of the SRC.
Since the involvement of the chief elected official and superintendent offices is
required, all matters and decisions are discussed and voted upon openly at SRC
meetings;
School Readiness liaisons do not vote on SRC matters;
Early childhood providers do not vote on distribution of funds;
The fiduciary (the Town, Board of Education, Regional Education Service
Center [RESC], the Human Resource Agency, or Department of Health/Youth
Services) assists the SRC with fiscal responsibilities associated with the
administration of the grant.
The fiduciary’s governing body does not hold decision-making authority
regarding the administration, coordination, or evaluation of the School
Readiness grant, including funding decisions.

3.8 The term of membership shall be for two years and shall allow for optional
reappointment. Terms shall be from July 1 through June 30. One half (1/2) of the
members shall have terms that begin and end in odd numbered years. One half (1/2) of
the members shall have terms that begin and end in even numbered years.

3.9 Attendance at all meetings is expected. The Council Chairperson shall
review attendance and shall be empowered to remove Council members who
have had more than three consecutive absences.

3.10 Council members may periodically bring resource people to the Council
meetings. These individuals may not vote and their participation will be
permitted upon recognition by the Council chairperson.

3.11 Resignation of any Council member shall be in writing and shall be
submitted to the Council chairperson. If no effective date is stated, the
resignation shall be effective upon receipt.

3.12 Members will not receive any compensation for their services, and are
considered volunteers.

3.13 The SRC shall create a plan to recruit parents/guardians/family members
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of children who have a vested interest in early childhood education. These
members can be parents/guardians/family members of children currently
enrolled or previously enrolled in the School Readiness Program(s) as well as
future parents/guardians/family members of the School Readiness
Program(s).

4. Role of the SRC Liaison:

4.1 The liaison is responsible for the coordination, program evaluation and administration of
the School Readiness Grant and serves as liaison between the local or regional SRC and the
OEC.

4.2 One of the primary responsibilities is to recruit eligible programs for potential funding.

4.3 To ensure bias-free implementation of the grant, it is necessary that the Liaison remain
impartial.

4.4 The liaison may be a contracted position with an independent consultant or an educational
organization.

4.5 The liaison may be employed by the municipality, RESC, Local Education Agency
(LEA), Community Action Program, etc.

4.6 The liaison must be supervised by an individual who is not directly overseeing programs
that receive School Readiness funds.

4.7 Program administrators receiving School Readiness funds may not supervise liaisons.

4.8 Liaisons are specifically charged with the administration, coordination, and evaluation of
the School Readiness grant in collaboration with the OEC.

4.9 Program directors and/or staff who work in programs that receive School Readiness funds
may not act as the liaison, however, exceptions may be granted.

4.10 The School Readiness Council should seek assistance from the OEC program manager if
an exception is being considered.

4.11 It is the responsibility of the SRCs and the liaisons to share this information with their
sub-grantees and ensure that each program is in compliance with these guidelines in order for
sub-grantees to receive funding as a School Readiness program.

5. Management

5.1 Meetings: Regular meetings are held four times per year.

Special meetings of the voting members may be called by or at the request
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of the Chair or by a majority of the voting members. Special meetings shall
be held at the regular council meeting place or such other readily accessible
location within the area.

The agenda and order of business at all Council meetings shall be prepared
by the staff of the Council and approved by the Chair or Vice Chair of the
Council.

Minutes of all Council meetings shall be kept. These minutes shall be
provided to members at least five (5) days prior to the next scheduled
meeting.

Notice of all Council meetings will be provided in a manner designed to
provide reasonable and actual notice to members and the public or as
otherwise required by law
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