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Title I Schoolwide Plan  
 

Please use the assigned Nebraska Department of Education 
 County District and School Numbers in the table below. 

 
To complete text areas click in grey box and type 

 

 
District Name: Schuyler Community Schools 

County Dist. No.: 19-0123 

School Name: Schuyler Central High School 

County District School Number: 19-0123-001 

School Grade span: 9-12 

Preschool program is supported with Title I funds.  (Mark appropriate box)  Yes      No 

Summer school program is supported with Title I funds.  (Mark appropriate box)  Yes      No 

Indicate subject area(s) of focus in this Schoolwide 
Plan. 

 Reading/Language Arts 
 Math 
 Other  

(Specify)_     __ 

School Principal Name: Mr. Stephen Grammer 

School Principal Email Address: stephen.grammer@schuylercommunityschools.org 

School Mailing Address: 401 Adam St., Schuyler, NE 68661 

School Phone Number: 402-352-2421 

Additional Authorized Contact Person 
(Optional): Dave Gibbons 

Email of Additional Contact Person: dave.gibbons@schuylercommunityschools.org 

Superintendent Name: Dan Hoesing 

Superintendent Email Address: dan.hoesing@schuylercommunityschools.org 
 

Confirm all Instructional Paras are Highly Qualified according to ESSA.  Yes      No 

Confirm Schoolwide Plan will be available to the School District, Parents 
and the Public.  Yes      No 
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Names of Planning Team 

(include staff, parents & at least one student if Secondary School) 
Titles of those on Planning Team 

 
Mitzi Santos 

Stephen Grammer 
Nick Wilcox 

Alexa Stephenson 
Ashley Stone 

Katherine Bertrand 
Elizabeth Lickei 
Daniel Wolken 
Clarissa Eloge 
Jason Friesen 
Jeremy Hlavac 

Seth Paesl 
 

Parent 
Administrator 

Science Teacher, Co-Chair 
Science Teacher, Co-Chair 
Special Education Teacher 

Counselor 
Language Arts Teacher 
Social Studies Teacher 

EL Teacher 
Social Studies Teacher 
Social Studies Teacher 

PE Teacher 
Social Studies Teacher 

School Information 
(As of the last Friday in September) 

Enrollment:  588 Average Class Size:  13.36 Number of Certified Instruction Staff:  44 
Race and Ethnicity Percentages 
White:  12 % Hispanic:  84 % Asian:  0 % 

Black/African American:  2 % American Indian/Alaskan Native:  1 % 

Native Hawaiian or Other Pacific Islander: 0 % Two or More Races: 1 % 
Other Demographics Percentages  (may be found on NEP  https://nep.education.ne.gov/) 
Poverty:  68 % English Learner:  21 % Mobility:  10 % 

 
Assessments used in the Comprehensive Needs Assessment 

(ie. NSCAS, MAP, ITBS, AIMS web, DIBELS, CAT etc.) 

NSCAS ACT       
ACT       
MAP       

STAR 360       
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Please write a narrative in each box below to correspond to the 

Rating Rubric.   
 

Place documentation in corresponding folder on flash drive to support the narrative. 
 
1.  Comprehensive Needs Assessment 
 

1.1 
Please provide a narrative below describing how data was used from a comprehensive needs 
assessment of the entire school to identify the needs of all children, particularly those who are failing, or 
are at-risk of failing to meet State academic standards, and how this analysis was used to plan 
curriculum, instruction and assessment decisions. 

Schuyler Community Schools is part of a Priority plan that started in the 2018 and is set to run through the 
2021 school year.  Through the process of developing the priority plan we identified what the needs were of 
our student population.  With that in mind a team a staff worked with members of the state department to 
develop a plan addressing the needs of those individuals.   
With the continued support from the state we have implemented several instructional strategies into our 
classrooms in a school-wide effort.  For example, many of our students are identified as English Language 
learners and we included more ways of focusing on language in our classroom.  Additionally, vocabulary tools 
were developed or introduced to help with acquisition of essential terminology.  The goal of this was not only 
to help our students with language barriers, but to also reinforce vocabulary with our English speakers.  This in 
turn would drive assessment scores. 
Our school has four assessments that we can monitor the progress of groups with different needs.  ELPA tests 
determine how well our ELs are grasping the English language.  The goal of ELPA is to show proficiency and test 
out, however scores also show how students have grown from one year to the next.  MAP tests and Star 360 
allow teachers to continually monitor the progress of at-risk students and identify if they meet State Academic 
Standards. 
Teachers continue to work in PLCs to assess data from MAP and Star360 to identify areas of concern and 
identify ways to address those areas during instruction.  Students are assessed with MAP tests three times a 
year.  Teachers then have PLC time to look at various forms of MAP reports and interpret those reports.  
Artifacts include relevant pieces from our Priority Plan.  There are items for e-workshops that were used to 
drive instruction with students from diverse backgrounds.  There are examples of our faculty meeting agendas 
in which we spent time addressing MAP test results and how we used that data in our classroom. 
 
 
1.2 Please provide a narrative below describing how information from parents and community was gathered 

to identify the needs of the school. Provide supporting documentation in the corresponding folder. 
Each year Schuyler Community Schools provides opportunities for community leaders, teachers, parents and 
other stakeholders to meet and provide input and identify the needs of all children in SCS schools. Stakeholders 
have several opportunities to attend the meetings. One of the meetings is conducted as a district meeting at 
the high school where all the district staff is required to attend and provide input. At this meeting 
Superintendent Dr. Hoesing explains the 
accomplishments and the needs of our students.  Due to Covid-19 this input was collected via ThoughExchange 
(a survey and rank system).  Another strategic planning workshop is conducted where community leaders and 
business owners are invited to provide input on all strategic planning topics. After the input has been provided 
the action plans and goals are developed and shared with all stakeholders. 
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1.3 Please provide a narrative below describing the on-going improvement efforts, which should support the 
Continuous School Improvement Plan. Provide supporting documentation in the corresponding folder. 

All faculty are involved in continuous school improvement.  Staff identifies Target Area Goals, have an 
instructional model, and receive continued professional development.  We have a Priority Plan that outlines 
five major goals and serve as a driving force in those areas of development.  Some data from last school year 
may not be present due to issues with Covid-19. 
Based on students test data, Reading, Writing and Math action plans are updated on an annual basis. Staff 
identifies what the goals are and actions needed to help achieve those goals.  They identify individuals that will 
help in each of those actions, as well as a timeline for those actions.  
All teachers are trained on the Instructional Model for classroom use that is linked to iObservation, the tool 
used to measure teacher performance.  Teachers are asked reflective questions about meeting the needs of all 
students in an effort to drive instruction to reach all students in our classes. 
Additionally, APL, Marzano and Discovery Education training are part of teacher professional development.  
New teachers will take a full course to address all aspects of APL and how to incorporate it into the classroom.  
Teachers at district receive an APL refresher course once every two years.  Teachers work to develop four point 
proficiency scales based on Marzano’s work to assess where students are with their learning. 
 
 

 
2.  Schoolwide reform strategies 
 

2.1 
Please provide a narrative below describing the additional assistance provided for students at risk of not 
meeting the challenging state academic standards. Provide supporting documentation in the 
corresponding folder. 

Schuyler Central High School has many programs in place to help assist students who are struggling to reach 
high state academic standards.  This year we have been working to implement a new/different approach to 
intervention.  Target Area Goals (TAGs) are updated on a yearly basis to identify areas in need of extra support 
and find ways to help students get there.  This year the high school has also adopted the use of APEX 
coursework, which allows students to recover credits missed or to help them get caught up to peers.  
Additionally, there are many courses students can take to gain college credit while in high school.  All of these 
programs help address the needs of all students. 
 The intervention plan for this year has changed.  In the past we have used intervention time after 
school Friday, following a shortened school day.  We have implemented a three tier approach to our 
intervention.  This process is an ongoing one, but one that allows the intervention to be more tailored to 
individual students.  Additionally, we use FOCUS as a time to build relationships with students and address 
areas of concern. 
 APEX courses are essential for our school this year.  There are a number of students at the high school 
that are learning remotely.  These courses allow remote learners to continue their work towards meeting state 
standards, even though the learning space may look different.  Since APEX has many courses available students 
are able to take classes to earn credits in areas they may have previously missed and at the same time allowing 
accelerated pathways for students that may come to our high school lacking credits. 
 On the other end, we offer several college level courses with the help of Wayne State and Columbus 
Community College.  Students may then use these credits to move them towards a college degree. 
 
 

 
3.  High quality and ongoing professional development 
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3.1 
Please provide a narrative below describing the professional development and other activities provided to 
improve instructional effectiveness and use of academic data to guide instruction. Provide supporting 
documentation in the corresponding folder. 

Staff is provided regular and ongoing professional development opportunities.  In order to continue growth in 
instructional effectiveness ongoing APL courses are mandatory for all staff.  During these sessions instructors 
identify high probability practices and how to make them common in our classroom.  Teachers are also 
required to participate in Capturing Kids’ Hearts.  Here the focus is on meaningful relationships with the 
students so that staff can have candid conversations about the students’ current learning.  Teachers also 
identify areas in need of improvement based on data collected. 
The data most commonly used is MAP data.  All teachers have had training in analyzing this data.  Furthermore 
staff have had professional development opportunities where they learn to utilize a variety of reports available 
with MAPs.  Additionally, staff has had chances to identify how these different reports can be used to drive 
their instruction.  Staff, with the help of ESU 7 and priority plan team members have used this data to help 
reinforce the concept of differentiation in the classroom.  There are two slide shows shared.  One shows the 
presentation delivered to only the SIP team members, while the other was delivered as a whole staff 
professional development opportunity. 
 
 

 
4.  Strategies to increase parent and family engagement 
 

4.1 Please provide a narrative below describing how the School-Parent Compact was jointly developed and 
how it is distributed. Provide supporting documentation in the corresponding folder. 

Schuyler Central High School has increased its attendance at parent-teacher conferences to having 
approximately 58% of students represented.  We have, therefore, chosen to combine the Title I meeting with 
our conferences and we have each teacher visit with each individual family about the compact and then sign 
the compact.  We take suggestions from parents to adding to the compact at that time and discuss as a team to 
determine if we need to add or adjust our current compact. 
 

4.2 
Please provide a narrative below describing how parents were involved in developing the Title I Parent 
and Family Engagement Policy or Procedure. Provide supporting documentation in the corresponding 
folder. 

There are two parent engagement pieces.  There is Board Policy which is adopted by the School Board.  The 
school board has public input time available at every board meeting.  The second parent engagement piece is 
the school's Student Handbook. Parents have input in the what goes into the handbook by working with the 
building principal before the handbook gets adopted by the board.  The attached Parent Input document 
shows how parents can have input using our ThoughtExchange program.  Parents can give their response to a 
prompt in their own language (Share your ideas to make Schuyler Community Schools more successful in the 
future…).  Respondents can then score other responses on a scale of one to five stars, with five stars being a 
high rating.  Then, the highest rated ideas come to the top.  These ideas can then be implemented into our 
plans, policies and procedures.  The included ThoughtExchange was completed in December of 2020.   
 

4.3 
Please provide a narrative below describing how and when the annual Title I parent meeting is/was held 
informing parents of the school’s participation in Title I. Provide supporting documentation in the 
corresponding folder. 

Our parent meeting was conducted differently this year.  The meeting was held in conjunction with 
Parent/Teacher Conferences.  Each teacher met with a select group of students’ parents individually.  During 
the meeting the classroom teacher read a script outlining the impact of Title I.  Additionally, the teacher went 
through the roles that the teacher, parent, and student have as it relates to sharing the responsibilities of 
helping the student meet high expectations. 
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 The parent teacher conferences were scheduled at a time of the parent’s choosing, as to ensure 
maximum participation.  There were many translators available throughout the duration of the conferences 
and these translators were able to translate the role of Title I.  Lastly, the compact was provided in both English 
and Spanish to help in that aspect. 
 
 

 
5.  Transition Plan 
 

5.1 
Please provide a narrative below describing the school’s transition plan for incoming students to support, 
coordinate and integrate services from their previous program or school (i.e. Headstart and/or other Early 
Childhood Program to Elementary, Elementary to Intermediate, Intermediate to Middle School, Middle 
School to High School).  

In the spring the high school hosts an eighth grade visitation/orientation day.  During this time they talk to 
teachers from different subject areas.  There is also an activities fair where students are able to see what 
sports, clubs, and other activities are offered at the high school.  
 For students that may be coming to us from a different school our counselors work with them to 
determine what courses are similar to ones they were enrolled in at their previous school.  This is the case for 
students that transfer in during the school year.  For students that transfer in for a new school year our 
counselors look over transcripts to find appropriate classes for them in order to ensure as seamless a transition 
as possible. 
 There are also several students that transfer in where English is not their first language.  If this is the 
case we currently have a transition plan in place for these students based on their language proficiency, 
determined by their ELPA scores.  This structure is aimed at allowing students to be successful regardless of 
their current level of English proficiency.  The transition plan can be expedited if a student progresses quickly 
with their ELPA score. 
 
 

5.2 
Please provide a narrative below describing the school’s transition plan for outgoing students as they 
move onto their next school / program / career. (i.e. Elementary to Intermediate, Intermediate to Middle 
School, Middle School to High School, High School to Post Secondary Schooling or Career).  

For students that plan to attend college the high school has several practices in place to help them reach that 
goal.  It starts as a freshman.  All students take John Baylor’s On To College ACT preparation course.  There are 
different parts of the course available for each group, freshmen, sophomores, and juniors.  These courses could 
lead to improved ACT scores and thus access to potentially more scholarships.  Additionally, our counselors 
involve our school in the Apply2College initiative, in which all of our students apply to a college.  Each fall, with 
the exception of 2020, the high school hosts a tech fair.  At this tech fair there is a section with vendors that 
include local colleges, such as Columbus Community College, Northeast Community College, and Doane 
University.  Also at this tech fair area businesses are represented and students are free to discuss with them 
what college/training may be required for a particular career.  Lastly, our students have access to several 
college courses offered through Wayne State College and Columbus Community College.  This allows students 
to have a head start on their college education before leaving high school.  
 For students that plan a career in a trade area there are several opportunities these students have as 
they transition into their career.  The high school is currently working through the ReVISION plan which is 
aimed at the CTE area of courses.  The emphasis with revision is finding ways to have students career ready, or 
at least or the right track, when they leave high school. The reVISION plan also takes a more in depth look at 
the current job market and identifies areas of needs.  This could lead to more directed instruction or course 
offerings for our students.  This plan also looks at workforce skills, both technical and professional, so that our 
students can potentially be a complete professional.  As mentioned before the high school offers a tech fair.  
Businesses have booths set up and students can interact with the individuals at those booths. 
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6.  Strategies to address areas of need 
 

6.1 Please provide a narrative below describing how the Schoolwide Plan increases the amount and quality 
of learning time within or beyond the instructional day.  

The high school has strategies in place to increase the amount of quality learning time within the classroom.  
There are a number of ParaEducators in the building that assist students with special needs and allow them to 
have more individualized attention during instruction and course work. 
 Co-teaching has also been in use in the high school over the last several years.  During these classes a 
Special Education teacher, usually, assists with the instruction in the general education classroom.  This 
exercise has helped ensure that students with learning disabilities are still able to achieve at the same level as 
their peers.  This venture has not only benefits the students who struggle, but it also provides an extra set of 
eyes to help the students who do not typically struggle. 
 The high school provides intervention time on Fridays during the class period.  Teachers identify areas 
of concern, such as priority standards that are low.  They then implement a differentiated instruction strategy 
to readdress the priority standard.  Following this differentiated instruction, teachers reassess with some type 
of formative assessment.  Prior to this we offered intervention time as re-teaching time from 2:30-3:00pm 
Friday after school, following a shortened school day. 
 Students at the high school also have access to the Warrior Achievement Center.  Students that are 
behind are able to go here and focus on their work that they need to complete to be caught up.  Also, during 
this time they are able to receive more one on one help as their are generally fewer students in the 
achievement center. 
 
 

 
 


