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IMPORTANT

Draft Version: August 1, 2012

The CDE Model Evaluation System is to be piloted and tested during the 2011-12 and 2012-13 school years.
Statewide rollout of the evaluation system is scheduled for the 2013-14 school year.

This draft rubric will be used with 27 CDE Pilot Districts. The rubric will be revised throughout the pilot test
based on lessons learned and feedback from pilot participants and the field.

Below 1s the timelime of implementation.

N\ Year1:2011:12

*Note that during Years 1 and 2, there will be opportanities for further revisions of the rubric, and it will be
umportant to be sure you are working from the latest rubric version.

Past Principal Rubric Revisions:
November 28, 2011

This version of the Rubric for Evaluating Colorado’s Principals reflects changes made based on feedback from
pilot districts, teachers, principals, instructional leaders as well as education leaders across the state. This is the
rubric that will be used by pilot districts during the 2012-13 school-year. We will be collecting feedback during
the 2012-13 school-year to inform refinements for validation and implementation during 2013-14. Please send
feedback for constderation directly to Dr. Jean Williams, Evaluation Design Specialist, at

Williams _j@ecde.state.co.us.
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Rubric for Evaluating Colorado’s Principals and Assistant Principals

GCOC-E

Effective Principals in the state of Colorado are responsible for the collective success of their schools, including the learning, growth
and achievement of both students and staff. As schools’ primary instructional leaders, effective Principals enable critical discourse and
data-driven reflection about cerriculum, assessment, instruction, and student progress, and create structures to faciliiate improvement.,
Effective Principals are adept at creating systems that maximize the utilization of resources and human capital, foster collaboration,
and facilitate constructive change. By creating a common vision and articulating shared vahues, effective Principals lead and manage
their schools in a manner that supports schools® ability to promote equity and to condinually improve their positive impact on students

and families.

The Principal Quality Standards outline the knowledge and skifls required of an effective Principal and will be used to evaluate
Principals in the state of Colorado. All School Districts and BOCES shall base their evaluations of Principals on the full set of
Principal Quality Standards and associated detailed Elements included below, or shall adopt their own locally developed standards that
meet or exceed the Principal Quality Standards and Elements.

‘Not Evident - ;

There is inadequate
evidence that the vision,
mission, values, beliefs
and goals of school are:
] Familiar to staff and
other stakeholders.
1 Collaboratively
developed by
school
administrators.
O Integrated into the
life of the school
commumity.

The Principal assures that

the school’s vision,

mission, and strategic

goals are:

O Developed through a
collaborative process
with staff and other
stakeholder groups.

{7 Publicly available at
the school.

1 Part of routine school
communications with
staff and other
stakeholders.

0 Routinely updated.

The Priocipal

collaboratively establishes

strategic goals that are:

1 Focused on student
achievement.

[0 Based on the analysis

of multiple sources of

information.

Aligned with district

priorities.

Measurable.

Rigorous.

Congcrete.

O oog o

Utilizes stakeholder
groups fo infegrate the
vision, mission and
strategic goals into the
school.

School staff members:

1 Incorporate
strategies to address
strategic goals into
their instructional
plans.

Schooel staff and other

stakeholders:

3 Assume leadership
roles in updating the
school’s vision,
mission, and
strategic goals.

[7 Assume
responsibility for
collaboratively
implementing the
school’s vision,
mission, and
strategic poals.

]

Rubric for Evaluating Colorado’s Principals
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There is inadequate
evidence that the
Principal:

O Implements systems
and processes for
planning and
managing change.

& Works
collaboratively
develop the school
plan.

The Principal
communicates effectively
to staff and other
stakeholders: )

1 Personal commitment

to continuous school
and district
improvement.

™ Components of

school’s plan.

[0 Progress toward

..and

| The Principal establishes

clear and consistent
processes and systems to:

O

Monitor progress
toward achieving
school goals and
student outcomes.
Regularly revise school
goals and outcomes
based on progress
monitoring data.

..and

School staff and other

stakeholders:

[0 Adhere to
established
processes and
procedures.

OO0 Fully and
conscientiously
implement the
school plan.

3 Address barriers o

...and

School staff members

accept responsibility for:

O Tracking progress of
all students.

O Collaboratively
developing short-
term and long-term
plans to address
barriers to posifive
change.

1 Monitors the
school’s progress
toward achieving
strategic goals and
objectives.

meeting school goals
and outcomes.

achieving school’s
vision, mission, and
strategic goals.

AR INCIpak
i Not Evident ! .

'.Prﬁally(')ﬁcmnt':_ HE

~Exemplary-
e

There is inadequate

evidence that the The Principal: The Principal establishes | School stafl members: Schoeol staff members
Principal: 1 Embraces clear and effective [0 Lead school planning | accept responsibility
O Acknowledges the oppertunities to bring | processes to: efforts. for:
importance of about positive I3 Select the school’s [0 Leading school
meaningful change. changes. leadership team. 1 Anticipate, identify change efforts.
O Provide opportunities and address barriers O Using progress
Has processes In place O Provides support for for all staff {0 engage in to positive change. monitoring data to
for: change efforts within school change efforts. design plan
1 Resource allocation. the school. 1 Drive planning, O Take action to address revisions.
M Addressing barriers monitoring, and barriers to achieving 1 Setting challenging
to change. 1 Coaches others in resource allocation the school’s vision, student learning
leading change. processes. mission and goals. goals.

1 Manage change.

.Th.els.re is inad.;aq.uf;lté 7 ...and

..and ..and

evidence that the

Principal: The Principal: The Principal involves School staff members Staff and other

3 Involves staff and O Assumes school staff members in: take responsibility for: stakeholders:
stakeholders in the respensibility for M Selecting and O Monitoring progress | [0 Participate in
school’s decision decision making implementing effective towards achieving meaningful school
making processes. process. improvement strategies. the vision, mission, leadership activities.

[T Monitoring progress andd strategic goals.
01 Collects input from O Includes parents, iowards achieving the 1 Assume

staff and other families, and the school’s mission, vision | [1 Leading plannicg responsibility for
stakeholders. larger school and goals. and monitoring making decisions
community in decision { [3 Developing and efforts related to
[0 Uses staff amd making processes. implementing the implementation of
stakeholder input to school’s mission, the school plan.
inform decisions. O Makes decisions vision, and goals.

unilaterally when
NeCcessary.
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iipbort Rating:
Unified Improvement Plan®

Teacher Feedbacl™

Parent Feedback

Student Feedback
Supervisor Feedback
Meseting agendas, minutes, and rosters
Quarterly Reports to SAC
Teacher Lesson Plans
Minutes of Planning Sessions
Teacher Tumover Rates
Emails and memos to staff
Descriptions of processes and procedures
ICAP
Parent newsletters
School vision, inission, and goals
Business and/or community resource
agreements

gEnnaQg; gonoooooooocoEa

ts"her rating at thi
School Vision, Mission, and Strategic Goals

School Improvement Plan

. Leading Change -
d. Distributive Leadership

Total Points

Evaluator Comments:

Response of Principal/Assistant Principal Being Evaluated:

*Artifact is required for all principals and assistant priccipals.
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There is inadequate
evidence that the
Principal provides
coaching and
development to assist
instructional staff in:
3 Differentiating
instruction.
7 Analyzing student
work.
Monitoring student
[PTOgress.
Applying research
based strategies.
Aligning
instructional
strategies with
student performance
standards.

g

O

g

The Principal

reinforces instructional

initiatives through:

1 Schoel wide
activities.

1 The school’s
curriculum.

O Communication
with staff.

11 Consisient and
ongoing use of data
for deciston
making,.

[ Supports coaching
and development
efforts to assist
instructional staff.

The Principal
implements an
instructional approach
that is:

O Reflective of input
from staff with
expertise in content
areas.

0 Focused on
improving student
performance.

[ Aligned with student
performance
standards.

O Supported by
research.

i1 Enhanced by the use
of appropriate
technologies.

{3 Regularly evaluates
the effectiveness of
curricufim,
instruction, and
assessment strategies
used with students.

School staff members:

1 Develop and
implement ideas for
improving student
learning.

[J Use evidence-based
practices.

1 Collaborate on school
improvement issues.

1 Use ideas generated
during collaborative
discussions to inform
school plarming efforts

7 Refine curriculum,

instruction, and
assessment approaches
based on data, school
wide discussions and
idea generation.

School staff and
stakeholders:

1 Initiate classroom
based changes based
on discussions with
colleagues and results
of data analysis.

J Reflect on their
performance and its
impact on student
progress.

O Make corrections o
their instructional
approaches based on
personal reflection.

[ Use evidence-based
strategies appropriate
for addressing school
and student needs.

There is inadequate .. and ..and . and
evidence that the
Principal: The Principal: The Principal: School staff members School staff members:
{1 Limits interruptions || [ Manages time so 0O Quickly and protect instructional time 3 Advocate to
to instruction | teacking and efficiently resolves by: administrators for
throughout the day. learning are the issues that could 1 Assuring that students uninterrupted
school’s top priority. potentially disrupt stay on task. instructional time.
the school day.
1 Implements a master OO Limiting transitions O Menitor students” time
schedule providing O Implements that can influence time on task.
planning and procedures available.
coilaboration time prohibiting O Adjust instructional
for all teachers. unnecessary strategies to maximize
interruptions to the time on task.
school day.

Rubric for Evaluating Colorado’s Principals
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There is inadequate --.and

evidence that the

Principal: - The Principal: The Principal targets Staff members: Staff members:

7 Provides job [3 Aligns professional professional 3 Collahoratively plan M Identify their
embedded or development development toward for effective professional
standards based offerings with the improvement of: instruction. development needs.
professional school’s most critical | O Relevance of learning | [ Participate in O Plan short- and long-
development. needs. experiences. professional term professional

= Quality of classroom development activities development

0 Coaching of staff O Actively engages in instroction. designred to develop activities fo address -
address immediate professional [71 Ability of teachers to and sustain their identified needs.
issues with respect development meet the needs of all leadership capacity. 0 Monitor their
to long-term goals. activities along with _ students. performance

staff. O Alignment with P-20. | O Fxpands professional following
. development professional
Provides feedback to 1 Monitors teachers’ oppertunities by development to
teachers regarding their " use of instructional creating job embedded ensure they apply
performance that is: : strategies and training activities. lessons leamed.
O Actionable. approaches leamned
O Timely. through professional

- goals for allstude taff ¢
There is inadequate ...and : --.and and
evidence that the i
Principal leads the The Principal: The Principal: School staff members: School staff members:
development of student | G Cormununicates a i1 Holds staff 1 Setrigorous but’ O Take responsibility for
outcomes and educator belief in high accountable for | achievable individual ensuring that all
goals that are: measurable goals achieving student learning/growth goals students achieve the
8 Rigorous. outcomes for achievement goals. for students. rigorous outcomes
1 Consistently students and staff, established for them.
addressed. 1 Personifies high O Participate in the
[ Aligned with district § OO Sets high, . expectations for staff’ development of
priorities. measurable goals for and other rigorous but
[0 Based on multiple student leaming. stakeholders by achievable school
sources of conscientiously goals.
information. pursuing stated goals.

(Meet:

Rubric for Evaluating Colorado’s Principals ‘ Page 6
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There is inadequate
evidence that the
Principal:

] Provides

instructional
coaching for
teachers.

Stays abreast of
evidence based
practices associated
with improved
student learning,.

The Principal:
1 Participates in

professional
development and adult
learning activities to
understand evidence
based student learning
research.

Provides data-based
feedback on
instructional practices
to teachers.

..and

The Principal:

O Evaluates
professional
development
activifies to assure
that they result in
improved
instructional and

assessment practices.

{1 Supports Teacher
efforts to conduct
aciton research.

..and

School staff members:
[ Use data to guide and

support instructional
changes.

Coilects, analyzes,
and shares data
related to changes to
instructional
practices.

.. and

School staff members:

3 Shares knowledge of

" school successes with
staff, colleagues, and
others interested in
making positive
school changes.

Umﬁe(-i”Impfov

Teacher Feedback*

Supervisor Feedback

Parent Feedback

Student Feedback

Documentation of Progress Monitoring

Master Schedule.

Student Achievernent Data

Teacher Tumover Rates

ololololo|o|laoloa@lalaio)

Assessment

Curriculurmn, Instruction, Learning and

Instructional Time

Impiementing High-Quality Instruction

High Expectations for all Students

el o

Instructional Practices

Total Poings

Evalaator Comments:

Rubric for Evaluating Colorado’s Principals
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Response from Principal/Assistant Principal Being Evaluated:

* Artifact is required for 21l principals and assistant principals.

“Accomplished . |- Exemplary
“glimate that supports 1
There is inadequate ...and -..and ...and
evidence that the
Principal: The Principal: The Principal: Parents, families, Parents and school
1 Establishes a school § O Communicates fo [ Establishes an and community staff members:
cuiture that is families and the inclusive school members participate O Seck
welcoming to community the culture based on in: . opportunities to
visitors. importance of their collaboration among {1 A wide variety of collaborate on
involvement. and between meaningful student learning
‘Communicates with : students, parents, activities. initiatives.
families and the Invites families and staff, and the 10  Decision making
community: ) community members into cominity. processes related Parents have a sense
{1 Frequently. the school to participate to their children’s | of ownership
0 Focusing on i 1 Consistently education. regarding:
including them in the § [0 Decision making monitors school [0 Their children’s
school’s activities. processes. culture to ensure education;
1 Inan inclusive 1 Parent conferences. that it is conducive 1 Increasing the
Manner. 1 Activities to learn to student leaming. consistency and
about how to help intensity of their
students. 1 Engages staff, : involvement.
parents, students, 3 Inviting other
and others in parents to join
meaningful them in school
discussions to acfivities.
address issues
before they become

Rubric for Evaluating Colorado’s Principals : Page 8
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There is inadequate
evidence that the
Principal:

1 Understands the
interconnectedness
of students’ physical,
cognitive, social, and
emotional heaith.

The Priccipal:

1 Conveys an
understanding of the
importance of the
interconnectedness
of students”
cognitive, physical,
social and emotional
health.

...and

The Principai:

1 Implements an
approach to
learning that
integrates research
based practices to
address students’
cognitive, physical,
sociaf and
emotional health
and weifare.

7 Monitors school
activities and
initiatives to assure
that all of the
students’ needs are
addressed.

...and

School staff

members:

o Are well versed in
identifying and
addressing the
needs of the whole
child.

O Seek advice of
expelrts who can
help address
student needs
when necessary.

..and

School staff members

O Implement an
approach to
teaching that
addresses student
needs in a holistic,
integrated, and
comprehensive
manner.

" Partially.
- Proficient

Rubric for Evaluating Colorado’s Principals
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There is inadequate .. .and .and . .and
evidence that the
principal: The Principal: The Principal sets the Scheol staff School staff members and
1 Sets expectations & [J Understands the expectafion that all members: the community:
that are the same diversity of the students will: O Implement [1 Initiate actions that
for students with school community. [ Achieve one year of culturally encourage an inclusive
and growth for one year responsive climate of respect for
understanding of # 1 Articulates the need of instruction. instructional student diversity.
their unique for developing B Graduate from high approaches.
backgrounds, cultural school. Students:
needs, or skills. understanding. ['1 Be college or career | 0 Ensure that all [ Accept and respect

1 Recognizes that
diversity is an asset
to the school.

[ Provides all
students
opportunities to
showcase their
skills and talents.

ready at time of high
school graduation.

0 Demonsirates an
appreciation for and
sensttivity to
diversity in the
school community.

O Implements
activities and
services to assist
studenis and families
from diverse
cultures.

students are
treated with
respect and

dignity.

[ Recognize
students for their
unique talents and
skills.

students who are
different from them.

[0 Expect their peers to
value diversity.

Rubric for Evaluating Colorado’s Principals
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There is inadequate ...and ...and ...and

evidence that the

Principal: The Principal: The Principal: School staff members | School staff members.

O Routinely uses [ Communicates the | O Models appropriate participate in the O Monitoring and
data and need for using data znd consistent use of | evaluation off evaluating progress
assessments to for decision data to monifor 3 Instructional toward achieving
monitor progress. making. performance and approaches. school goals and

inform decision [ Progress toward student outcomes.

O Encowrages staff Develgps the making. achieving goals and
and other capacity of staff oufcomes. Recommend:
stakeholders to and other Creates a culture of risk [0 Activities and
use data to stakeholders to use | taking and learning Initiatives for
identify needed data for decision within the school by elimination or scale
Improvements {o making. continnally: back.

teaching and

learning activities.

[ Developing new
initiatives and

Evidence based

programs, practices,

monitoring their and instructional
impact on student programs for
learning. implementation.

[d Eliminating

meffective activities
- and initiatives.

O Fostering the use of
data to continually
learn about the
impact of school
injtiatives.

upport Rating
1 Unified Improvement Plan*

Teacher Feedback*

Supervisor Feedback
'Parent Feedback

Student Feedback

Teacher Turnover Rates

High School Graduation Rates
Disaggregated by Race/Ethnicity, Gender,
SES, and other factors

Ooo gl

Oooooas

#p iis Ie
Intentional and Collaboratlve School
Culture

b. Commitment to the Whole Child
c. Equity Pedagogy

d. Efficacy, Empowerment and a Culture of
Continuous Improvement

Total Points

Page 11
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Evaluator Comments:

Response frem Principal/Assistant Principal Being Evaluated:

*Artifact is required for all principals and assistant principals.

There is Vilrladéquate
evidence that the
Principal provides

The Principal provides

The Principal:

School staff members:

skills

Ieaders}_zi

professional professional development | 0 Demonstrates a O Participate in
development that is: that is: commitment to professional
[ Ofhigh quality. 2 Job embedded. professional development
1 Tailored to meet [T Research based. development by offerings to
staff needs. [0 Designed to mest participating in enhance their
1 Focused on student student learning professional performance.
learning. needs. development that is
[T Research based. O Aligned with the aligned with the 0 Reflect on personal
1 Job embedded. school improvement needs of the school performance.
plan. and staff.
(7 Identify professional
Coaches staff to development needs
assume leadership based on personnel
roles within the and program
-.5cheol evaluation results.. i .
Provides 1 Select most
opportunities for appropriate methods
staff to use for obtaining such

frainin

School staff members take

responsibility for their own,

learning by:

[0 Participating in
professional leaming
communities.

3 Assuming [eadership
roles within professtonal
learning communities.

O Colleborating with
colleagues to identify
solutions to difficult
problems.

[t Identifying and
communicating their

needs.

Rubric for Evaluating Colorado’s Principals
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There is inadequate
evidence that the
Principal:

C Makes personnel
decisions such as
recruiting, hiring,
assigning,
evaluating and
dismissing staff
without
consideration of
strategic goals and
student outcomes.

The Principal:

O Adheres to district and
state policies and
procedures related to
personnel activities.

1 Makes personnel
assignments within the
parameters of district

policy.

1 Provides support for
new teachers and staff
members to help ensure
their success.

...and

The Principal:

1 Fosters positive
professicnal
relationships with
staff.

[ Takes steps to address
low performing
teachers in ways that
will improve their
performance.

[0 Places personnel in
positions to ensure
that all studenis have
equal access to highly
effective teachers.

71 Dismisses or does not
rebire teachers when
necessary.

..and

School staff members:
(1 Readify accept school
placements where
they are needed most

in order to address
student learning
needs.

1 Accept responsibility
for maintaining their
qualifications to
address needs of
students.

.. .and

School staff members:

1 Use the advice of
coaches, mentors,
and/or experts in
various fields in order -
to improve their
practice.

Rubric for Evaluating Colorado’s Principals
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s performance’anid, thus; studéntachievement

There is inadequate
evidence that the
Principal: The Principal: The Principal: School staff members: School staff members
7 Understands the Conducts staff evaluation 1 Provides on-going 3 Reflect on their hold themselves
importance of activities: coaching for staff who practice for the accountable for:
consistent and (1 In line with district have performance in purpose of improving | 1 Fellowing the
rigorous policies. need of improvement. performance. district’s evaluation
evaluations of O Ontime. process.
school staff 0 Using multiple {7 Hold themselves O Reflecting on
members. Measures. accountable for personnel evaluation
meeting or exceeding resulfs.
O Uses evaluation results student outcomes and | [ Improving
1o identify professional school goals. performance over
development and time.
growth needs of

upport Rating
Unified Improvement Plan*
Namber and Percent of Ineffective,
Effective, and Highly Effective Teachers*
Teacher Feedback®

Supervisor Feedback

Parent Feedback

Student Feedback

Personnel Evaluation Records

Teacher Tumover Rates

Professional Development Plan for the School
Apendas and Rosters for Professional
Development Offerings

Agendas and Rosters for Professional Leaming
Community Meetings

oonoioiy 0 odomoa@dgs oo

poinis per rating at thislevel)

a. Professional Development/Learning

.. Communities ... e

b. Recruiting, Hiring, Placing, Mentoring, and
Dismissal of Staff

c.  Teacher and staff evaluation

Total Points

Rubric for Evaluating Colorado’s Principals
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Evaluator Comments:

Response from Principal/Assistant Principal Being Evaluated:

*Artifact is required for all principals and assistant principals.

Rubric for Evaluating Colorado’s Principals
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TWOT needs 1o

There is izlladequ:artéi
evidence that the

Principal:
O Fallows standard

accounting procedures
in managing the
school’s budget.

Manages school’s
budget with respect to
district guidelines.

Uses discretionary
funds only for
activities that support
for teaching and
learning.

Aligns management
structures with student
and staff needs.

The Principak:

1 Focuses school
TESOUICEs on
teaching and
learning.

1 Allocates resources
according to priority
needs.

1 Allocatés resources
in ways that support
the attainment of
strategic goals and
student outcomes.

Comimits time and fiscal

resources to:

O Continzous school
improvernent.

O Professional
development.

The Principal:

1 Manages and monitors |7

fiscal, physical, end
personnel resources
efficiently and
effectively.

1 Creates management
structures to support
the alignment of
resource use with
school goals and
student cutcomes.

Fully funds instructional

Initiatives necessary to

achieve school goals and

student cutcomes by:

¢ Leveraging resources

[T Elimmafing
ineffective programs.

¢ Prioritizing school

School staff members:

Support the
development of
external partnerships
that support teaching
and [earning.

. .-am‘.]“

School staff members

accept responsibility for:

[ Using schoot
resources for the
benefit of students.

I Fully supporting the
alignment of resources
with school geals and
student outcomes. '

{0 Participating in the
budgeting and
prioritization process
as requested.

budget.
incipals pr

aly and efficient
and between parcpis/guardrans; shidesits and st

...and

There is inadequate
evidence that the
Principal:

staff members in
order to manage
conffict and defuse

situations as they
anse.

The Principal:
[T Builds relationships 1 Interacts with

between and among

tense or problematic

students, staff and
other stakeholders as
needed in order to

defuse potentiaily I

stressful situations.

The Principal:

and

School staff members:

O Resolves issues as 0 Manage conflicts or
they arise to prevent tense situations in
long-term problems. order to build positive

relationships with each
Models fairness and other.
consistency when
dealing with students |3 Accept responsibility
and staff. for building positive
relationships with
students, colleagues,
and members of the
CODUMUNILY.
O

Estabhshescounsehng

interventions as
needed.

and

School staff members
and students accept
responsibility for their
own relationships by:

1 Anticipating problems
and adjusting
behaviors to avoid
negative situations.

O Adbenngto
operational norms in
professional learning
communities.

Rubric for Evaluating Colorado’s Principals
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There is inadequate
evidence that the
Principal:

3 Communicates with

students, parents and

the community on a
regular basis.

"1 Responds to contact
from parents and

cormunity members

in a timely and
meaningful manner.

The Principal:

O Communicates with
students, staff, and
the community to
address immediate
activities or potential
problems.

1 Responds to contact
from parents and
community members
to address specific
needs or issues.

1 Prioritizes
communication as a

high need area for the

school.

[0 Imvites parenis and
the community to
share ideas and
CONCEINnS.

The Principal:
O Invites parents and the

community fo lead
communication
activities.

Communicates with
students, staff, parents
and other stakeholders
on a regular basis.

Responds
meaningfully and
promptly to contact
from. families and
community members.

Offers a variety of
vepues for
commumcation.

School staff members

promotes frequent and

meaningful

0 Create opportunities
for discussions with
parents and
community mermnbers.

1 Using existing
communication
structures such as
newsletters and blogs
to expand and enhance
communication
between the classroocm
and the school
COMMmunity.

School staff members:

i1 Develop effective
strategies to sustain
positive meaningful
communtications
with parents,
sfudents, and the
comrnunity.

“oroced

There is inadequate

evidence that the

Principal:

3 Has established
school rules and
procedures.

O Sets clear
expectations for
students and staff,

The Principal:

3 Adheres to rules and
procedures required
by district
administration.

{1 Enforces rules and
procedures among all
members of the
school community

[ Routinely reviews
and revises rules and
procedures to assure
their continued
relevance.

. ..ahd

The Principal:
[ Establishes and

clearly articulates
high expectations for
all students and staff.

1 Demonstrates values,

beliefs and attitudes
that inspire students
and staff to higher
levels of performance.

..and

School staff members:

1 Engage in developing
high expectations for
learning and improved
petrformance.

[1 Encourage students to
reach high levels of
performance.

1 Monitor student
progress toward

achieving expectations.

..and
Schoel staff members:
1 Monitor their

performance.
1 Strive to achieve

high school-wide
expectations,

Studenis:

1 Monifor their
performance.

[1 Strjve to achieve
expectations set by
their teachers,
parents and
themselves.

Rubric for Evaluating Coloradoe’s Principals
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. Not Evident -

evidence that the

Principal:

O Complies with
district policies and
negotiated
agreements.

[ Is famiiiar with state
and federal [aws and
district and state
policies.

. Tilere lS lﬁﬁaeqﬁﬁte T

The Principal:

[0 Understands and
complies with district
and board policies and
state and federal laws.

O Inguires about
policies/laws prior fo
making decisions.

O Establishes
procedures to protect
the confidentiality of
staff and student
informatiosn.

The Principak
1 Efficiently and

effectively
manages school or
district contractual
arrangements.

Conscientiously
and roufinely
stidies changes to
laws and policies
to maintain the
school’s
compliance.

Provides
meaningfil and
timely input info
the development
of district and

. and

School staff members

accept responsibility for:

1 Adhering to all
school and district
policies and
procedures.

School staff members:

O Provide school and/or
district administrators
input about the
effectiveness of policies
and procedures.

1 Suggest new or revised
policies and procedures
to help assure student
success.

supportive Environne,

board policy.
nient: Prine

There is inadequate
evidence that the
Principal:

[ Understands the
importance of
establishing a safe,
positive, and
supportive school
culture.

The Priecipak:

O Establishes rules and
procedures to
maintain a safe and
positive school
culture.

The Principal:
[0 Expects students

and teachers to
respect diverse
interests and-
attitudes.

O Creates

mechanisms to
ensure all
stakeholder
volces are heard
and respected.

" Addresses safety

issues
immediately and
efficiently.

School staff members:

O Demonstrate
respectful behavior
toward students,
parents,
stakeholders, and
colleagues.

1 Freely and openly
express their
opinions and
recommendations.

17, Consistently and

and

School staff members

initiafe activities designed to

0 Improve school safety.

1 Encourage respect
between and among
students and colleagues.

0 Inform administrators
about potential
problems before they
escalate.

conscientiously
monitor the school
environment to
sustain a positive
learning
environment.

Rubric for Evaluating Colorado’s Principals
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Support R

Unified ]fmproveinent Plan*

Teacher Feedback*

# and % of Highly Effective, Effective,
and Ineffective Teachers

Parent Feedback

Student Feedback

School Handbook

Scheol Policies and Procedures Manual

Emails to staff, parents, students, and the
community

Minutes of Parent and Community
Meetings

Rosters of Meeting Attendees

Faculty Meeting Minutes

School Budget

Discipline Referrals

Communication logs

Teacher Tumover Rate

nooooooobhonl o oophiool oo,

# points per rating at this level)

School Resources and Budget

Conflict Management and Resolution

Systematic Communication

alp | ip

School-wide Expectations for Students and
Staff

o

Supporting Policies and Agreements

™

Ensuring an Orderly and Supportive
Environment

Total Points

Evaluator Commments:

Response of Principal/Assistant Principal Being Evaluated:

*Artifact i3 required for all principals and assistant principals.

Rubric for Evaluating Colorado’s Principals
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‘resull in Y

A Commimni

There is inad
evidence that the
Principak:

[ Understands the

efiﬁate' '

The Principal:
11 Conducts some

The Principal
encourages families and

O

importance of and/or
how to reach out to
the community to
become involved in
school activities.

Estabiishes a
welcoming and
inviting approach to
parents and
COMIUNY
members as visitors
to the school or
mdividual
classrooms.

community outreach
activities.

Invites families to
participate in
parent/teacher

conferences and other

activities specifically
focused on their
children.

commurity members to

become engaged in:

O Student learning
initiatives.

1 School decision
making processes.

[0 Invites parents and
community members
to serve on decision
making cominittees.

1 Maximizes the use of
COmnunity resources
and agencies to
provide health, social,
and other services to

O

School staff members:

Support family and
community
involvement for the
benefit of student
leaming.

Use resources
provided by the
community and
outside agencies to
support feaming in
the classroom.

. and

School staff members:
O Encourage families
and community
" members to hold
responsible and
meaningful positions
on school committees
and task forces.

11 Sustain meaningful
parent and community
involverment
throughout the school
year.

Swith-1e

¢ Tews, i

agreements: where:appli

evidence that the
Principal:
1 Understands the

There is inadequate

need

The Principal:
O Interacts with

The Principal:

[

Establishes and

[

...and

for strong community
and organizational
relationships.

community agencies
and key
stakeholders.

[0 Understands the

network of agencies
that provide health,
social, and other
services to families.

maintains strong
positive relationships
with key community
stakeholders and
external agencies.

1 Assures that all school
aciivities meet all
applicable rules,
regulations, policies
and laws.

of community,
district, state and
national relationships
to benefit the school.

=

. 1. Maximizes the.tmpact. b i,

School staff members:

Accept
responsibility for:
Adhering o all
applicable rules,
regulations, policies,
and faws,

tilizing available
external resources
for the benefit of
students.

School staff members

and parents:

O Provide
support/feedback to
enhance the
opportunities for all
students to be
successfil and
workforce ready.

Rubric for Bvaluating Colorado’s Principals
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Profiuent

Accompllshed

GCOC~E

students and famﬂles

There is inadequate
evidence that the
Principal:

3 Engages community

members and key
stakehoiders in the
school’s activities.

Understands the
community and the
1ssues it is facing.

Recognizes that
diversity is an asset to
the school
COBNMUILY,

The Principal:

1 Solicits community
mput and uses the
input to inform
decisions.

[ Involves community
stakeholders in the
school’s activities.

O Understands
community values,
interests, and needs.

1 Identifies and
engages key
community
stakeholders.

The Principak:

3 Advocates throughout
the school community
for activities and
inifiatives that support
teaching and learning.

Expands personal
reach and sphere of
influence throughout

the district and beyond

in order to maximize
support for school
activities and
initiatives and
activities.

School staff members;

{1 Engage health,
soctal, and other
services to help meet
the needs of students
and families.

O Maintain strong
relationships with
key community
stalceholders.

...and

School staff members:

[ Suppeort initiatives to
bring the community
into the school facility
to better understand its
initiatives, culture, and
needs.

Umﬁed Improvement Plan

Number and Percent of Highly Effective,
Effective, and Ineffective Teachers

Teacher Feedback

Supervisor Feedback

Parent Feedback

Student Feedback

Community Feedback

Teacher Turnover Rate

ooooloodonicll ook

(#p

QOutreach

- Family and Corr;J.J.Junity Ihvolvéfﬁent éﬁd .

Professional Leadership Responsibilities

Advocacy for the School

Total Points

Evaluator Comments:

Rubric for Evaluating Colorado’s Principals
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Response of Principal/Assistant Principal Being Evaluated:

*Artifact is required for all principals and assistant principals.
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