
REGULAR MEETING 

BOARD OF EDUCATON 

BYERS SCHOOL DISTRICT NO. 32J 

April 16, 2009 

 
OPENING ACTIVITIES 

 
Call to Order: A regular meeting of the Board of Education was called to order at 7:03 p.m. by Mr. Woodie 
West, President, in the Lecture Hall at Byers School District, 444 E. Front Street, Byers, Colorado.   
 

Roll Call and Declaration of a Quorum: Members present were Rodney Brockelman, Laurie Kitzman, 
Beverly Lloyd, Bobbi Smith, Woodie West. 
 
ABSENT: Debbie Steitz, Richard Williams 
 
Pledge of Allegiance: The Pledge of Allegiance was said. 

 

 

BOARD REVIEW AND APPROVAL OF AGENDA  
 

Mrs. Smith moved, Mr. Brockelman seconded, to approve the agenda, amended as follows:  add 
resignation of Christian Nelsen – JH Math Teacher; add action item 9.2 – Board Member Absence; 
move discussion item 10.1.4, Mrs. Sondburg’s 2009-10 work schedule, to action item 9.3. 
 
AYE:  Rodney Brockelman, Laurie Kitzman, Beverly Lloyd, Bobbi Smith, Woodie West 
Motion Carried 5-0 

 
CONSENT AGENDA ITEMS 

 
Mrs. Smith moved, Mrs. Lloyd seconded, to approve the minutes of the regular meeting March 19, 2009; 
approve the financial report; approve the resignation of Christian Nelsen – JH Math Teacher. 
 
AYE:  Rodney Brockelman, Laurie Kitzman, Beverly Lloyd, Bobbi Smith, Woodie West 
Motion Carried 5-0 
 

REPORTS/PRESENTATIONS TO THE BOARD 

 
Presentations:  Megan Opperman, Secondary Music Teacher, presented information to the Board regarding 
Marching Band uniforms.  Currently, the band is marching in their jeans and t-shirts.  Ms. Opperman was 
given a donation of approximately 50 marching band uniforms from a district which has recently purchased 
new uniforms.  Ms. Opperman presented the Board her suggestion for re-working the uniforms so they will be 
our school colors.  She is using the “BYERS” lettering from the old uniforms, and is going to add some white 
and kelly green to the uniforms.   In order to help pay for the transformation, she is creating shadow boxes with 
emblems from the old uniforms to sell.   
 

The Board gave their approval to accept the donation as long as the alumni association agrees with the addition 
of the school colors. 
 

Public Address:  None. 
 

ACTION ITEMS 

 

Faculty Scholarship Match:  Each year, the faculty pays $20 each to wear jeans on Fridays.  The money 
collected goes toward the faculty scholarship.  In the past, the Board has matched the amount raised by the 
faculty.  This year, the faculty has raised $830 for the scholarship.  Mrs. Smith moved, Mrs. Kitzman 
seconded, to match $830 towards the faculty scholarship. 
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AYE:  Rodney Brockelman, Laurie Kitzman, Beverly Lloyd, Bobbi Smith, Woodie West 
Motion Carried 5-0 
 
Board Member Absence:  State statute and Board policy indicate that if a Board member has missed three 
consecutive meetings, the Board has two options.  They can pass a resolution excusing the absence and 
additional absences if needed, or declare a Board vacancy.  Mr. Williams has missed three consecutive 
meetings. 
 
Mr. West moved, Mr. Brockelman seconded, to pass a resolution to approve absences, not to exceed a total of 
six absences. 
 
Mrs. Smith moved to amend the motion to state four absences.  There was no second; motion died.   
 
The original motion with six absences stands. 
 
AYE:  Rodney Brockelman, Woodie West 
NO:  Laurie Kitzman, Beverly Lloyd, Bobbi Smith 
Motion Failed 3-2 
 
Mrs. Kitzman moved, Mrs. Lloyd seconded, to declare a Board vacancy. 
 
AYE:  Laurie Kitzman, Beverly Lloyd, Bobbi Smith 
NO: Rodney Brockelman, Woodie West 
Motion Carried 3-2 
 
Mrs. Sondburg’s 2009-10 Work Schedule:  Mr. Turrell suggested that Mrs. Sondburg work 3 days in the 
school office and 2 days in her home office during the 2009-10 school year.   
 
Mr. Brockelman moved, Mrs. Smith seconded, to allow Mrs. Sondburg to work 3 days at the school, and 2 
days in her home office during the 2009-10 school year.   
 
AYE:  Rodney Brockelman, Woodie West 
NO:  Laurie Kitzman, Beverly Lloyd, Bobbi Smith 
Motion Failed 3-2 
 
Mrs. Lloyd moved, Mrs. Kitzman seconded to have Mrs. Sondburg work at the school office 5 days/week 
during the 2009-10 school year. 
 
AYE:  Laurie Kitzman, Beverly Lloyd, Bobbi Smith 
NO: Rodney Brockelman, Woodie West 
Motion Carried 3-2 
 
Mrs. Kitzman moved, Mrs. Lloyd seconded to discontinue paying for Mrs. Sondburg’s phone and internet 
service at home beginning August 2009. 
 
AYE:  Laurie Kitzman, Beverly Lloyd, Bobbi Smith 
NO: Rodney Brockelman, Woodie West 
Motion Carried 3-2 
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DISCUSSION ITEMS 

 

Administrative Report:  Mr. Turrell addressed the Board regarding staff salaries/benefits for the 2009-10 
school year.  We still don’t have a clear picture of how the funding formula will change.  The way it is now, 
we will lose $20K in current year funding and be down $117K in the 09-10 school year.  Our insurance 
renewal came in at an increase of 4%.  Some of our neighboring district’s renewal came in at 25%.  We 
haven’t saved as much as we had hoped on our insurance plan this year.  Therefore, we are thinking about 
adding a $250 deductible for office visits, prescriptions, etc. in addition to the $500 hospital deductible.  We 
are also planning on having the employees pay $25/month towards their insurance premium.  We are looking 
at ways that employees won’t be hit with a double deductible in the fiscal vs. calendar year. 
 
Mr. Turrell put the Board’s suggestions of long-term/short-term goals on posters.  He would like each of them 
to mark the six they feel are the top priority.  The Board determined they would like to work on their goals in a 
work-session. 
 
After talking with Mr. Price and Mrs. Pugh, Mr. Turrell determined that they would like Community Service to 
remain a choice, but recognize achievements at the awards assembly at the end of the year.  They have tossed 
around ideas of tying it to the faculty scholarship. 
 
Mr. Turrell would like to repeal policy GCBAA – Performance Pay for Staff.  This is not a plan that is 
currently in place, and we do not have the funds to support such a policy.  He will bring it back to the May 
meeting as a 1st reading on the repeal. 
 
Prairie Creeks graduation is on May 22nd at 6:00 in the Strasburg High School Commons Area. 
 
Mr. Turrell received information from the Governor’s Energy office which might help fund wishes and goals 
pertaining to the roof, HVAC, etc.  He asked the Board if they would like him to pursue the opportunity.  The 
Board agreed. 
 
Mr. Turrell had updated maps from the I-70 Regional Corridor Study with some new information added since 
the last meeting. 
 
Roni Earl, FFA student participating in the State FFA Competition, gave her speech to the REAP group at their 
last meeting.  She did an outstanding job. 
 
Committee Reports:   

Legislative Report – None 
 

BOCES report –The BOCES was able to resolve their ongoing legal issue at the last meeting.  They also 
approved their preliminary budget.  Mr. Turrell indicated that next year there will be some good professional 
development opportunities. 
 
CHSAA report –Mr. Turrell had information from the Board of Control Meeting available to review.   
  
Personnel report –None 
 
Audit report – None 
 
Buildings/Grounds report – None 
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Policy report – Mrs. Lloyd asked that we make changes to policy BEDH as written by CASB for a 1st reading 
at the next meeting.  Mrs. Kitzman also asked if we could add a sentence to policy BBBE that indicates once a 
Board member has missed 2 consecutive meetings, they will be sent a written notice.  It will be addressed at 
the next meeting as a 1st reading. 
 
Community Liaison – Mrs. Lloyd passed out the minutes from the April 9, 2009 community forum.  She 
indicated there were no decisions made, but would like to add the community suggestions to the Board’s goal 
list. 
 

EXECUTIVE SESSION 

 

Mr. Brockelman moved, Mrs. Smith seconded, to move into Executive Session at 8:55 p.m. in accordance with 
C.R.S. 24-6-402 (4)(f) for personnel reasons.  Mr. Turrell, Mrs. Mitchell, and Mr. Price were asked to join the 
Board. 
 
AYE:  Rodney Brockelman, Laurie Kitzman, Beverly Lloyd, Bobbi Smith, Woodie West 
Motion Carried 5-0 
 
Mr. Brockelman moved, Mrs. Lloyd seconded, to adjourn Executive Session at 9:35 p.m. 
 
AYE:  Rodney Brockelman, Laurie Kitzman, Beverly Lloyd, Bobbi Smith, Woodie West 
Motion Carried 5-0 
 
 

CLOSING ACTIVITIES 

 
Agenda Items for Next Board Meeting:   The next regular meeting of the Board of Education is scheduled 
for Thursday, May 21, 2009 at 7:00 p.m. in the Lecture Hall at Byers School District, 444 E. Front Street.   
Items for the next meeting include approval of the 2009-10 preliminary budget, re-employment of probationary 
teachers, non-renewals (if needed), approve staff contracts, summer school contracts, policy BBBE – 1st 
reading, policy BEDH – 1st reading, repeal policy GCBAA – 1st reading, attendance policy discussion 
presented by Mr. Turrell and Mrs. Pugh, along with anything else that arises prior to that time.   
 
The Board also scheduled a work-session for Monday, May 4, 2009 to go over Board Relations, and Long-
Term/Short-Term Goals. 
 
Adjournment: There being no further business, Mr. Brockelman moved, Mr. West seconded, to adjourn the 
meeting at 9:49 p.m. 

 
AYE:  Rodney Brockelman, Laurie Kitzman, Beverly Lloyd, Bobbi Smith, Woodie West 
Motion Carried 5-0 
 
 

 
 
____________________________________________ 
President 
 
 
 
___________________________________________ 
Secretary 


