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This template, which may be changed as needed, is designed to help formulate the Quality Compensation (Q 
Comp) Annual Report. Per Minnesota Statutes, section 122A.414, subdivision 3(a) the report must be submitted 
to the school board by June 15 of each year and include findings and recommendations for the program. We 
also recommend that the report include a summary of what was implemented for the year, to help provide 
context for the findings and recommendations. 

Please address the following questions for each program component describing the implementation of the 
approved plan, the impact of implementation, findings from the program review and recommendations to 
improve program effectiveness. All information reported should be based on the current school year. We 
recommend that each question be addressed with a brief summary of 3-7 sentences. 

Core Component: Career Advancement Options 

Implementation 
 
Are the teacher leader positions that were implemented this year the same as those outlined in the approved 
plan (approval letter and subsequent plan change approval letters)?  Yes 
 
If no, please explain what changes have occurred and why? 

Impact 

How did the work of teacher leaders through coaching, observing, mentoring, facilitating learning teams and 
performing other responsibilities impact classroom instruction?  

Teacher leaders helped classroom teachers collaborate and think reflectively to keep focus on classroom 

instruction.  They assisted classroom teachers in setting and achieving goals.  Peer Coaches helped teachers by 

gathering evidence in their classrooms, providing feedback and guiding them in reflection on their 

instructional practices.  PLC Facilitators provided opportunities for meaningful collaboration to learn and 

implement new techniques to improve classroom instruction including aligning expectations and gaining a 

deeper understanding of curriculum and standards.  Facilitators guided teachers through data analysis to 

inform and improve instruction to improve student growth and achievement. 

How did the work of teacher leaders impact student achievement?  

Teacher leaders impacted student achievement by facilitating the collaborative learning process to improve 

classroom instruction.  Teacher leaders created a trusting environment where knowledge was shared through 

meaningful discussions and challenges were collaboratively solved.  Through Professional Learning 

Communities, teachers were able to learn about and try new techniques across multiple classrooms. By 

examining student data teachers were able to respond immediately to student needs resulting in engaged 

https://www.revisor.mn.gov/statutes/?id=122a.414


 

learners, higher achievement, and bigger growth.  Peer Coaches provided feedback and facilitated teachers in 

the reflection process to examine the impact of their instruction on student learning. They kept teachers 

moving forward with intentional teaching and provided ideas for interventions.  

Review Findings 
 
How did the training teacher leaders received impact their ability to fulfill the responsibilities of the position and 
meet the needs of the licensed staff members? 

Peer Coaches were well supported in their roles with initial training provided on coaching, the 

observation/evaluation process, and partnership principles.  Throughout the school year, additional trainings 

were provided to continue learning and collaborating around the observation/evaluation process. 

PLC Facilitators were provided with materials and agendas and trained in the Continuous Improvement model 

with initial trainings taking place in August and ongoing trainings provided throughout the school year.  We 

held additional trainings for our facilitators throughout the year and they found value in that collaboration to 

help ensure PLCs were effective and meaningful to the teachers they work with. Training also included 

processes for setting group norms, using meeting protocols, and building shared knowledge about the 

pedagogy of adult learners. We held discussions this year regarding the work of “authentic” PLC work, and 

differentiating within the group according to needs of teachers and different classroom structures. 

What did the results of the evaluations of the teacher leaders in their leadership roles demonstrate about the 
impact they had on the effectiveness of the licensed staff members? 

All of our teacher leaders met the expectations of their responsibilities as measured by the evaluations 

completed by the teachers they coached, teachers that were in their PLCs and the QComp Oversight 

Committee.  Teachers reported that their PLC Facilitators and Peer Coaches were well prepared for their roles.  

Teacher leaders were described as encouraging, informed, organized, consistent, professional, positive, 

supportive, prepared, knowledgeable, and efficient.  

Recommendations  
 
How will the district use the review findings to improve the effectiveness of teacher leadership?  

The review findings indicate that we are creating effective teacher leaders through our QComp program.  We 

will continue to provide training during the summer and ongoing throughout the school year as well as to 

monitor the impact of our teacher leaders on classroom instruction and student achievement.  The district will 

to continue providing training to deepen understanding of standards/curriculum and best practice 

instructional strategies, and provide the time for sharing, reflective thinking and collaboration.  One 

additional area that was identified as a need was to provide more training on how to keep PLC discussions 

focused and the responsibilities of the PLC members to promote ownership of these processes. We will 

continue to build the skills of the facilitators to better meet the needs of the teachers in their groups, 

including differentiation, difficult conversations, and keeping teachers engaged in the PLC process. 



 

Core Component: Job-embedded Professional Development 

Implementation 
 
Are learning teams configured and meeting as outlined in the approved plan (approval letter and subsequent 
plan change approval letters)? Yes 
 
If no, please explain the changes that have occurred and why?  
 

Impact 
 
How did teacher learning from learning teams and other job-embedded professional development activities 
impact classroom instruction? 

Teacher learning from learning teams and other job-embedded professional development activities impacted 

classroom instruction by creating more intentional focus on classroom instruction and evidence of student 

learning. Our newer staff reported feeling more supported.  Teachers collaborated on examining data and 

implementing specific interventions.  When they went back to their classrooms they had new ideas and 

strategies to help with better instruction and classroom management.  They reported being very motivated to 

try new strategies!   

How did teacher learning from learning teams and other job-embedded professional development impact 
student achievement? 

The student achievement was purposeful and targeted towards individual students.  This resulted in more 

student awareness and greater achievement.  Teachers were able to use formative assessment strategies to 

monitor student achievement in “real time” and make effective adjustments to instruction in a timely 

manner. Secondary teachers noted improvement in reading skills including close reading strategies.  Teachers 

reported a more intentional use of data in creating goals and monitoring progress. 

Review Findings 
 
How did the sites or learning teams identify needs and instructional strategies to increase student achievement? 

Sites and learning teams identified needs by applying the Continuous Improvement model.   

How did learning teams use data and implement the selected instructional strategies and follow-up on 
implementation? 

First, they conducted a comprehensive needs assessment by examining and analyzing multiple forms of data.  

Next, they identified needs, set goals, and identified possible root causes.  To address the root cause, they 

researched and implemented instructional strategies, collected and analyzed evidence of the impact of those 

strategies, and made decisions based on the evidenced student achievement.  Teachers used pre/post tests 

and progress monitoring in addition to MCA and NWEA assessments throughout the year.  They held each 

other accountable to the implementation of the new strategies within their classrooms. 



 

 

Recommendations 
 
How will the district use the review findings to improve the effectiveness of job-embedded professional 
development? 

Continuing to identify the specific learning needs of students and targeting instruction to meet those needs 

will result in student success!  The district will continue to support data retreats and more professional 

development on assessment tools and interpreting results.  Next year our data retreats will be embedded in 

our PLC process, and we will also be taking steps to use a data retreat process with teacher at the middle 

school level.  We will be training teachers in data practices and use of MCA Benchmark reports and 

individualized NWEA reports that will help inform instruction and create individualized learning plans for 

students in need of intervention. 

Core Component: Teacher Evaluation 

Implementation  
 
Are licensed staff members observed/evaluated as outlined in the approved plan (approval letter and 
subsequent plan change approval letters)? Yes 
 
If no, please explain the changes that have occurred and why? 

Impact  

What impact did the observation/evaluation process, including coaching, have on classroom instruction? 

Peer Coaches and principals provided feedback, affirmed, and encouraged teachers to continue to improve 

instructional practices.  Teachers felt positive about collaborating and the process validated that their 

instruction was indeed having a positive impact on student achievement.  They reported being held 

accountable to refining their instruction, trying new instructional strategies, gaining new perspectives, and 

appreciating the safe environment that encouraged them to share and change.  The practice of providing peer 

coaching and mentoring from the coordinator to probationary staff continues to have a positive impact on 

classroom instruction.  Probationary staff appreciated the support and opportunities for reflection with 

guidance from veteran staff. 

What impact did the observation/evaluation process, including coaching, have on student achievement? 

Peer Coaches and principals provided feedback, affirmed, and encouraged teachers to continue to improve 

instructional practices.  Teachers felt positive about collaborating and the process validated that their 

instruction was indeed having a positive impact on student achievement.  They reported being held 

accountable to refining their instruction, trying new instructional strategies, gaining new perspectives, and 

appreciating the safe environment that encouraged them to share and change.   



 

Review Findings 
 
How did the feedback teachers received from each observation/evaluation assist in self-reflection and improved 
instructional practice? 

Teachers reported becoming more reflective on and intentional about their instruction. It assisted them in 

looking at ways to improve and find new methods to use in their classrooms.  They were mindful and focused 

about their work with students.  The feedback from the observation process helped them to reflect, discuss 

and be honest about their professional practice.   

How did the training observers/evaluators received throughout the year impact inter-rater reliability and their 
ability to provide constructive and meaningful feedback to all licensed staff members? 

Learning a process to ensure reliability was valuable as was the opportunity to practice and have discussions 

with each other on an ongoing basis.   

Recommendations  
 
How will the district use the review findings to improve the effectiveness of teacher evaluation?  

Our goal next year is to continue to provide the structure for teachers to have more focus on their specific 

growth goal as it is connected to the observation process.  We will continue to use the Continuous 

Improvement cycle throughout our QComp program and build on the professional learning that was 

accomplished last year.  The district will continue to support additional focus in close reading and other 

instructional strategies for reading. Training with peer coaches will continue to focus on reflection and 

collaborative conversations. 

Core Component: Performance Pay and Alternative Salary Schedule 

Implementation  
 
Are the performance pay amounts and standards the same as outlined in the approved plan (approval letter and 
subsequent plan change approval letters)? Yes 
 
If no, please explain the changes that have occurred and why? 
 
Is salary schedule movement or base salary increase based on the same measure of performance as outlined in 
the approved plan (approval letter and subsequent plan change approval letters)? Yes 
 
If no, please explain the changes that have occurred and why? 

Impact  

What percentage of all licensed staff met the standard to earn performance pay for the measures of student 
achievement? 0 % (Site goals were not met this year) 
 



 

What percentage of all licensed staff met the standard to earn performance pay for observation/evaluation 
results?  100% 
 
What percentage of tenured licensed staff met the standard to earn performance pay for 
observation/evaluation results?  100% 
 
What percentage of probationary licensed staff met the standard to earn performance pay for 
observation/evaluation results?  100% 
 
Is performance pay awarded for another area (besides schoolwide goals, measures of student achievement and 
observation/evaluation results)? No 
 
If yes, what percentage of all licensed staff members met the standard to earn performance pay for this other 
area? N/A 
 
What percentage of all licensed staff met the standard to earn movement on the salary schedule or an increase 
in base salary? 100% 
 
What percentage of tenured licensed staff met the standard to earn movement on the salary schedule or an 
increase in base salary?  100% 
 
What percentage of probationary licensed staff met the standard to earn movement on the salary schedule or 
an increase in base salary?  100% 
 

Recommendations  
 
How will the district use the data to improve the effectiveness of this core component?  

There will be no changes to this component for next year. Although site goals were not met, there was 

evident growth toward the goals.  Site teams have used recent trend data to set attainable goals and continue 

to focus on individual student growth. 

General Program Impact and Recommendations 
 
What overall impact on instruction has the district or charter school seen as a result of implementing the Q 
Comp program? 

Teachers continue to be more reflective and intentional about implementing research based instructional 

strategies and connecting evidence and data to achievement.  As a result of implementing our QComp 

program teachers are provided with additional professional support through training and collaboration with 

their colleagues.  With QComp we are able to provide additional support to our beginning teachers as well.   

What overall impact on student achievement has the district seen as a result of implementing the Q Comp 
program? 
 
By analyzing data, prescribing interventions, involving students in the instructional process, identifying 
common learning targets and assessments, and sharing effective instructional strategies we were able to 



 

increase student achievement in reading.  According to preliminary results, the percentage of students 
proficient on the 2018 Reading MCA increased in 5 out of 7 tested grades either as a cohort group or grade 
level.  We measured an increase in the number of students in grades 6-12 that understand how to use close 
reading strategies with informational text. Students in grades 4 and 5 focused on higher order questions and 
informational text comprehension strategies.  
 
How will the district use the review findings to improve the overall effectiveness of the program?  

The review findings indicate a need to continue training for teachers in the understanding of data analysis to 

guide instruction and continued professional development in the use of research based instructional 

strategies. Specific areas identified include strategies for supporting parent involvement, student goal setting, 

and alignment of standards, instruction and assessment. We are working to empower teachers to personalize 

their goals to their students and classrooms so that the professional learning communities are relevant for all.  

We will continue to grow our group collaboration skills and to gather teacher feedback so that our PLCs 

continue to have a positive impact on teacher instruction and student achievement.  We will be implementing 

strategies to allow for flexible grouping within PLCs to allow teachers to work in content area groups and 

create goals and action plans that better align to their classroom and student needs. Staff will continue to be 

accountable for the work they do, reporting back and collaborating with the larger group to share 

instructional practices and continue to learn from each other to meet student needs.   

 


