
RSU 38 Communications Committee
March 29, 2022, 6:00 - 7:00 p.m.

Minutes

Present: Rebecca Lambert, Keltie Beaudoin, Patty Gordon, Jay Charette,Tyler Dunn, Shawn
Roderick, Cathy Jacobs

1) Request from School Board on Stakeholder Survey
a) Discussion about the urgency to begin work with staff as an initial focus.

All in attendance agreed on the need to start somewhere and inviting
staff to the subcommittee meeting might be a good place to start.

b) Board Chair Cathy Jacobs offered to draft an initial letter to staff
i) April 26, 2022 meeting in person and hybrid to discuss How to

facilitate communication between board and staff. This would be
a discussion on process and not drilling into individual
challenges.  It’s about the lines of communication and how they
function.

ii) Superintendent will look for a facilitator.
iii) Site will be the middle school with light refreshments.

2) Best Practices for Focus Groups
a) Superintendent shared that typically groups are 8 - 12 members, 45 to

90 minutes in length, questions are developed and a trained facilitator
leads

b) Group agreed that this might not be the appropriate approach at this
time.

c) A brief discussion about surveys ensued with a caution from several
committee members about people being “surveyed out” leading to low
response rates.

3) Other - nothing was added to this item.

Next meeting - April 26, 2022, 6-7 p.m.

6b.





Summary Data  April 6, 2022
Information from:
Maine CDC
Federal CDC
COVID-19 Vaccination Rates for Youth by SAU

1) Case Trends

7i.

https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/coronavirus/data.shtml
https://covid.cdc.gov/covid-data-tracker/#county-view
https://www.maine.gov/dhhs/mecdc/infectious-disease/immunization/publications/vaccination-rates-youth-by-sau.shtml


2) Cumulative Community numbers as of 02-18-22

3) Cumulative district totals ending as of April 1, 2022 (reflects September thru April 1st data)
a) Positive Students - 467
b) Positive Staff -  90

4) Cumulative by County



5)  County color designations:

6) RSU #38 Data





7) Student vaccine information - (Unchanged since last month)

8) Staff Vaccine information -
Due to the recent court decisions this information is being eliminated.



9) Pool testing information (unchanged since last month)

School # participating Total Population Percentage
participation

Manchester Elem 60 178 33.7%

Mt. Vernon Elem 23 85 27%

Readfield Elem. 76 197 38.5%

Wayne Elem. 38 59 64.4%

Middle School 97 304 31.9%

High School 46 366 12.5%

Superintendent Recommendation:

I am not recommending any changes to our current practices.
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