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Strategic Planning Process Overview 
 

The Raymore-Peculiar School District began a formal Strategic Planning Process in 2011.  

Through that process, new mission and vision statements were developed along with a specific 

list of collective commitments for the organization.  The district identified focus areas for 

continuous improvement, and working groups generated the strategies and actions steps 

needed to meet specific, measurable, attainable, results-focused, and time-bound (SMART) 

goals.  The district will monitor these goals on a regular basis to ensure continuous improvement 

throughout the organization.  

The district’s strategic and tactical plans direct the organizational and improvement activities.  It 

is written in alignment with the framework of the Baldrige performance excellence criteria.  The 

strategic plan covers the five year period of 2013-2017.  Many of the goals require performance 

measurement in areas that have not been assessed previously.  In such circumstances, the 

current year will serve as a baseline measurement, and goal statements will be revised when 

such baseline data become available.  Regular measurement devices, including a variety of 

surveys, will be utilized to measure the perception of, and satisfaction with, the organization by 

various stakeholders.  Of course, student 

performance will continue to be the primary focus of 

this learning organization. 

District leadership has adopted the Baldrige Criteria 

for Performance Excellence as a foundation for 

organizational management and improvement.  The 

strategic plan was developed using the Baldrige 

leadership model.  A systematic and repeatable 

process was used leveraging the strengths of the 

existing strategic planning process while ensuring 

elements required by the Baldrige criteria were added 

to the process.  

The district used the feedback from a Baldrige internal 

baseline assessment of the organization, which 

identified the organization’s strengths and 

opportunities for improvement.  This, along with external and internal focus group feedback, was 

the basis for the development of the goals, strategies, and action steps for the organization.  In 

addition, performance against organizational measures supported the strategic planning analysis 

and development.  The resulting strategic plan addresses all elements identified in the Baldrige 

Criteria for an organizational strategic plan with a goal of continuous improvement over time. 
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Academic Success in the Raymore-Peculiar School District 
 

Strategic planning is important to the process of continuous improvement.  As part of that 

process, the district identifies various opportunities for improvement, and develops goals, 

strategies, and action plans to make those improvements.  The district has a rich history of 

academic success upon which to build.  The following charts provide a sample of recent 

achievement at Ray-Pec compared to the state as a whole.  The improvement opportunities 

identified later in this plan are intended to build upon current levels of achievement. 
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Baldrige Based Organizational Assessment - Key Themes 
 

An internal review of the organization by district level leadership through the Baldrige lens 

yielded the recognition of the following Opportunities for Improvement (OFIs): 

Leadership/Communication - There was limited evidence of cabinet leadership consensus 

regarding the vision, direction, policies and procedures, and systematic approaches in the 

organization.  Ensuring consistency across the leadership team, followed with an effective 

communication and deployment system from the Cabinet to lower leadership levels in a two-way 

feedback loop could ensure an effective flow of information conducive to optimum performance. 

Strategic Planning - While some planning occurs at the department and financial levels; there 

is not an approach in place to develop an organizational strategic plan that considers the 

necessary elements of workforce, technologies, market, customers, and the regulatory 

environment.  In addition, there is limited accountability in place regarding the fulfillment of the 

organization’s strategic direction.  The development of a strategic plan could ensure a cohesive 

direction for the organization that could drive better alignment between the departments.  In 

addition, the development of a systematic data collection and analysis process in support of the 

strategic plan would provide the key information needed to develop a successful strategic plan. 

Organizational Communication - While there are some approaches to delivering information to 

the organization, there are gaps in the approaches.  For example, the identification of 

organizational priorities, long term direction, goal linkages, and changes in direction are not 

always communicated to non-leaders within the organization.  Development of a systematic 

approach to organizational communication could provide for alignment of the direction of the 

school district, resulting in the organization moving in a consistent direction. 

Organizational Performance Measurement - The organization does not use a systematic 

approach to a performance measurement system that identifies the measures needed to capture 

performance across the organization. While measures have been identified and are tracked to 

ensure budget performance and key financial results, a systematic approach to an 

organizational level identification and tracking of measures for areas such as leadership, 

workforce management and capabilities, organizational knowledge, and process effectiveness 

and performance do not exist. 

Workforce Focus - There is limited evidence of a systematic, organizational level approach to 

ensure all employees are engaged and trained to meet current and future job requirements, as 

well as the transfer of organizational knowledge.  The organization also lacks a systematic 

process to identify and assess staffing needs, skills identification, knowledge, experience, 

succession planning and leadership development at an organizational level to meet current and 

future workforce performance needs.  
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Customer Focus - It should be noted that an improvement opportunity in the area of customer 

focus does not mean the organization isn’t focused on its customers.  In this case, it means the 

organization can benefit from the development and implementation of systematic approaches 

deployed throughout the organization.  The organization uses a limited number of methods for 

receiving feedback from their customers.  There is an opportunity for the development of a 

systematic mix of proactive and reactive feedback approaches to ensure actionable feedback is 

received.  There is also an opportunity to more effectively utilize the information gathered by 

analyzing the data collection results to make positive changes.  Finally, opportunities were 

identified to ensure customer requirements are identified, building and managing relationships 

are the result of systematic approaches, and complaints or concerns are collected and 

aggregated for action at the organizational level in addition to resolution at the individual level.  

The development of systematic approaches to serving customers and stakeholders could 

provide the opportunity for customer needs to be effectively and efficiently addressed, potentially 

improving customer satisfaction. 
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Focus Group Assessments - Key Themes 
 

Focus groups were conducted as a means of determining workforce, customer, and stakeholder 

requirements. The focus groups were conducted with the following groups:  

Classified Staff: K-6 

Board of Education 

Student Group: Grades 7-12 

District Leaders/ASC Staff 

Teachers: Grades 7-12 

K-12 Principals and Assistant Principals 

Classified Staff: Grades 7-12 

Community Group 

Teachers: Grades K-6 

Parent Group #1: Grades K-6 

Parent Group #2: Grades 7-12 

The focus groups met for approximately 90 minutes each and featured a mix of qualitative and 

quantitative questions.  The resulting feedback report reflected both types of results presenting 

information obtained from each focus group as well as the key themes identified across the 

different groups.  The key focus group themes are identified below, along with the strengths and 

opportunities for improvement.  

 

Strengths 

The focus group participants were highly engaged throughout the process.  They showed hope 

and excitement at the opportunity to provide direct and open feedback.  All participants were 

provided the opportunity to present information at the end of each session that may not have 

been addressed in the questions.  While the opportunities for improvement may seem to be 

overwhelming, the information was provided by the participants in an earnest effort to make the 

district a better place.  There is a foundation of participants in the stakeholder groups who are 

open to and will embrace change.  This is a strong position to be in while starting significant 

improvement efforts.  

 



10 
 

 

Opportunities for Improvement 

Four areas have been identified as key theme opportunities for improvement for the district.  

While the components of the workforce theme stand individually as a key theme, the remaining 

three themes are interrelated, with communication cited as a concern in Transparency, Strategic 

Planning, and Fiscal Responsibility.  Opportunities exist to drive significant change in the district 

by addressing the concerns identified by the focus groups in these areas.  

 

Workforce 

Workforce focus as a whole is an opportunity for improvement for the Raymore-Peculiar School 

District. More specifically, opportunities were identified in the following areas: 

 

 Performance Management: There was agreement across the groups that performance 

reviews are not conducted consistently.  Some received peer reviews, but had not 

received an annual performance review.  There was agreement that consistent feedback 

on job performance was desired, but not consistently delivered.  Also, much of the 

feedback provided was reactionary, rather than providing a more formative approach to 

facilitate proactive improvement in job performance.  

 

 Feeling Valued as an Employee: Participants in the focus groups felt they were 

expected to do more work with the same amount of available time.  Lack of tools and 

resources has contributed to difficulty completing the work.  Lack of recognition was also 

identified as a contributing factor in this area. 

 

 Roles and Responsibilities: Lack of consistent job descriptions and training were 

identified as interdependent factors impacting unclear roles and responsibilities.  In 

addition, a lack of time to take training creates a barrier to ensuring appropriate levels of 

training are delivered based on the employee job description.  

 

 Teacher Morale: Teachers described their overall morale as very poor.  There was 

concern expressed about the number of teachers leaving and communication issues. 

 

 Equality: Lack of consistency and equality from building to building and across the district 

was identified as a concern.  
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Strategic Planning 

Strategic Planning for the district was identified as a concern linked to the establishment, 

deployment, and clear communication of consistent priorities.  While many felt they understood 

the most important priorities for the district, some felt there were too many priorities, while others 

felt the priorities changed too frequently.  Concern about pursuing multiple and/or too many 

initiatives was also identified as a concern.  The students also cited concerns about how often 

changes occur in the district.  The long-term vision for the school was also not clear and 

perceived as only meeting state guidelines.  Strategic Planning was identified as a key needed 

priority by many of the groups.  Some articulated the need for a comprehensive plan.  Resource 

planning was identified as a concern by several of the staff groups, expressing concern about a 

lack of time to complete work with the level of quality desired.  

 

Communication and Transparency 

Significant concerns were presented from many of the stakeholder groups about the 

communication received, the district’s openness to communication, as well as with the level of 

transparency provided about district operations.  Examples of each are shown below: 

 

 Communication Received: While some groups felt data was appropriately 

communicated, an opportunity exists to communicate what is going well in the district, 

information from district leadership after cabinet meetings, and information to the 

community to build community support.  

 

 Open Communication: District perception of open communication was at a low level. 

Frustration was expressed by the Board of Education, district leaders, staff, principals, 

and teachers.  Concern was articulated that the frustration level may have reached a level 

where apathy may be an issue.  

Also, a concern was expressed 

that information collected was not 

used in decision making.  

 

 Transparency: Transparency was 

a sensitive issue for many of the 

focus group participants due to a 

perceived connection between 

communication, transparency, and 

the failed levy.  Concern was 

expressed about potential lack of 

honesty due to a lack of direct 

answers to questions.  

 



12 
 

Fiscal Responsibility 

Concerns in the area of fiscal responsibility can be categorized in four areas: understanding of 

budgeting and funding process, communication, transparency, and equity.  

 

 Budgeting and funding process: Frustration and confusion was voiced by some about 

a perceived increase in spending at the end of the budgeting period to ensure full 

spending of the budget.  Perception was that some of the spending was frivolous.  Others 

expressed the thought that spending could be redistributed to utilize the available funds 

more efficiently. 

 

 Communication: Parent groups articulated the desire for the district to communicate 

fiscal decisions.  An example provided was the budget reduction issue.  The parents 

would like for the district to identify where budget cuts were made, the justification for the 

cuts, and the impact to the students.  

 

 Transparency: A desire for greater transparency in the financial area was identified.  

Concern was identified that a lack of education and communication about the budgeting 

and funding process was contributing to the perception of a lack of transparency.  

 

 Equity: Equity concerns were addressed by several groups.  Students identified concerns 

that some sports programs were provided more money than others, staff identified 

concerns about the equity of technology provided across departments, and staff identified 

inequities in spending across departments, citing large amounts of money spent on the 

football field while the Early Childhood program is housed in a trailer.  

 

The key focus areas reflected in the baseline assessment, focus groups, and leadership analysis 

were integrated into the organizational analysis described below. 

 

Organizational Analysis 
In addition to the information gathered as inputs to the development of the strategic plan, several 

organizational analyses were conducted to ensure appropriate alignment of the organization’s 

goals and objectives to the environmental situation.  An environmental analysis was conducted 

that addressed the impacts of the shifts in technology, markets, services provided, stakeholder 

preferences, competition, the economy, and the regulatory environment.  Also, an analysis to 

address the organization’s sustainability, including current and needed core competencies was 

conducted.  Finally, an analysis was developed to identify the organization’s strengths, 

weaknesses, opportunities, and threats (SWOT).  The SWOT analysis was then used to identify 

the district’s strategic advantages and disadvantages.  
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Raymore-Peculiar School District  

Vision, Mission and Goals 
 

The organizational analysis also identified and confirmed the organization’s Vision, Mission, 

Collective Commitments, and Core Competencies.  

 

Vision Defined: The term “vision” refers to the desired future state of your organization.  The 

vision describes where the organization is headed, what it intends to be, or how it wishes to be 

perceived in the future. 

 

 

 

 

Mission Defined: The term “mission” refers to the overall function of an organization. The 

mission answers the question, “What is this organization attempting to accomplish?”  The 

mission might define customers, stakeholders, or markets served, distinctive or core 

competencies or technologies used. 

 

 

 

 

 

Vision 
Turning today’s learners into tomorrow’s leaders 

 

Mission 
Preparing EACH student for a successful and meaningful life 
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Collective Commitments 
 

● We are committed to consistency and accountability for each student's 

success. 

● We are committed to high expectations for learning, behavior and 

citizenship.   

● We are committed to a guaranteed (consistent) and viable (doable) 

curriculum. 

● We are committed to effective communication regarding student progress. 

● We are committed to a system of support for students and adults. 

● We are committed to a safe, trusting and collaborative environment. 

● We are committed to best practices. 

● We are committed to maintaining fiscal responsibility while improving student 

achievement. 

● We are committed to data-driven decision making.   

● We are committed to quality communication and positive relationships with 

all stakeholders. 

● We are committed to appropriate use of appropriate channels for 

communication. 

 

Core Competencies 
 

Current Core Competencies 

 Culture of Collaboration 

 High graduation rates 

 

Needed Core Competencies 

 Culture of collaboration across all levels of the organization 

 Professional Learning Community (PLC) 

 Internal and External Communication 

 Deployments of strategic direction throughout the district 

 Workforce Focus  

 Organizational performance management 

 Connection of BoE Governance to Leadership execution 
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The Focus Areas and Goals will remain in place for the five-year timeframe of the strategic plan.  

They will be reviewed annually, but unless significant changes occur in the direction of the 

organization or the industry, they will remain in place for the duration of the plan.  Within the 

eight Focus Areas a variety of SMART Goals have been established to guide actions to promote 

improvement.  Each of the following Focus Area summaries include belief statements, SMART 

goals, strategies, major action plan steps, metrics to be used for analysis, and a listing of Focus 

Group team members. 

 

Raymore-Peculiar Focus Areas: 
 
 

 Student Success 

 Workforce Satisfaction and Engagement 

 Fiscal Responsibility 

 Technology Optimization 

 Leadership and Governance 

 Performance Measurement 

 Stakeholder Satisfaction and Engagement 

 Communication 
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Strategic Focus Area #1:  Student Success 

 

Strategic Focus 

Area #1: 

Student Success 

  

To achieve Student Success, we believe we must: 

- maximize academic proficiency for all students. 

- ensure the relevancy of educational programming for 

preparation of students for post-secondary opportunities. 

- ensure an environment that is conducive to learning. 

 

SMART Goal 

Uncompromising 

commitment to 

achieve specific, 

measurable, 

attainable, results-

focused and time 

bound results that 

exceed current 

capability. 

 

Goal #1  

By 2017, the district will achieve the State 2020 target as 

measured by the MAP Performance Index (MPI).   

 

 2014 2015 2016 2017 

Communications 
Arts 

373 377 381 386 

Math 378 383 388 393 

Science 380 383 386 390 

Social Studies 350 358 366 375 

 

 

Goal #2  

By 2017, the district will reduce the subgroup achievement gap 

by 50% as measured by the MAP Performance Index (MPI). 

 

 2014 2015 2016 2017 

Communications 

Arts 

339 349 359 369 

Math 344 354 365 376 

Science 347 356 365 373 

Social Studies 314 329 344 358 

 

 

Goal #3  

By 2017, the average composite score of each graduating class 

will be 23.0 or higher with 80% or more tested as measured by 

ACT. 

 

2013 2014 2015 2016 2017 

22.5 22.6 22.7 22.9 23 

73.0% 75.2% 76.8% 78.4% 80.0% 
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Goal #4  

By the 2017, schools in the district will earn an average score of 

3.0 (on a 4 point scale) on Professional Learning Community 

(PLC) implementation as measured by the Department of 

Elementary and Secondary Education’s PLC Rubric.   

 

2014 2015 2016 2017 

2.4 2.6 2.8 3.0 
 

 

Strategy 

Bold resolutions 

that dedicate the 

school’s resources 

and energies 

toward the 

continuous creation 

of systems to 

achieve the 

extraordinary. 

 

Strategy 1.1: Develop and implement a guaranteed and viable 

curriculum aligned to Missouri Early Learning Standards and 

Missouri Learning Standards. 

 

Strategy 1.2: Develop and implement standards-referenced 

reporting practices.  

 

Strategy 1.3: Expand Early Childhood opportunities consistent 

with demographic trends and growth of the community to improve 

the foundational readiness of all students in the district.   

 

Strategy 2.1:  Implement a systematic intervention approach to 

close achievement gaps. 

 

Strategy 3.1:  Implement a guaranteed and viable curriculum 

aligned to College and Career Readiness Standards. 

 

Strategy 3.2:  Develop and implement a systematic approach to 

prepare students to be college and career ready.    

 

Strategy 4.1: Develop and implement a systematic approach that 

supports the social/emotional/behavioral needs of students. 

 

Strategy 5.1: Further our culture as a Missouri Professional 

Learning Community. 
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Action Plan 

Specific activities or 

actions to support 

and enhance the 

strategies and, 

ultimately, the 

desired results 

found in the goals. 

 

1.1.1 Align curriculum to Missouri Early Learning Standards and  

Missouri Learning Standards. 

 

1.1.2 Expand summer enrichment and preparation programs. 

 

1.2.1 Implement standards-referenced reporting practices with 

fidelity (K-5 by 2012-13, 6th by 2013-14, 7-8 by 2014-15, 9-12 by 

2015-16). 

 

1.2.2 Provide continued professional development to teachers on 

effective standards-referenced reporting practices. 

 

1.3.1 Evaluate ways to expand the Early Childhood Program, 

starting with the Pre-K.  

 

2.1.1 Conduct a needs assessment of current student assistance 

procedures within all buildings. 

 

2.1.2 Determine strengths and weaknesses in current 

intervention models being used at each building. 

 

2.1.3 Develop a common system of interventions. 

 

3.1.1 Analyze current ACT promotion and preparation practices 

to define next steps.  

 

3.1.2 Pursue full implementation of the International 

Baccalaureate Program (IB). 

 

3.2.1 Conduct an audit of current educational programming to 

determine relevancy and ability to prepare students for post-

secondary opportunities. 

 

4.1.1 Create a rubric to measure the leveled implementation of a 

systematic process to provide support for all students by 

implementing proactive strategies district-wide for defining, 

teaching, and supporting appropriate student behaviors.  

 

4.1.2 Establish RTI criteria and process for socio-emotional 
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needs in each building EC-12.  

 

5.1.1 Implement building participation in the PLC training. 

 

5.1.2 Conduct new teacher professional development around the 

four PLC questions. 

 

Key 

Measurements/ 

Metrics/Indicators 

Information that 

quantifies input, 

output, and 

performance 

dimensions of 

processes, 

services, and the 

overall 

organization. 

 

Annual/Summative 

 

Goal #1: 

MAP / EOC Scores 

District APR Data  

 

Goal # 2: 

MAP / EOC Subgroup Scores 

District APR Subgroup Performance Data 

 

Goal # 3: 

ACT participation 

ACT composite scores 

 

Goal #4: 

Rubric to measure implementation of proactive strategies to 

support students behaviorally. 

 

Goal #5: 

DESE’s Professional Learning Communities Rubric 

 

 

Planning Team 

(Team Leaders are 

identified in bold) 

 

Karen Hurst            Michelle Hofmann       Lovie Driskill               

Kristina Martin          Susan Burdge               Krystal Lung                   

Jacque Underwood  Kristel Barr                   Randy Randolph 
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Strategic Focus 

Area #2: 

Workforce 

Satisfaction and 

Engagement 

To achieve Workforce Satisfaction and Engagement, we believe 

we must: 

     - hire, develop, and retain highly effective staff. 

- maximize staff engagement and satisfaction. 

  

 

SMART Goal 

Uncompromising 

commitment to 

achieve specific, 

measurable, 

attainable, results-

focused and time 

bound results that 

exceed current 

capability. 

 

Goal #1  

By 2017, 80% of new certified staff will score 7 out of 10 or higher 

on new hire screening criteria, with 70% of new classified staff 

meeting the same criteria. 

 
Certified Staff 

2014 2015 2016 2017 

73% 76% 78% 80% 

 

Classified Staff 

2014 2015 2016 2017 

44% 53% 62% 70% 

 

 

Goal #2  

By 2017, the retention rate for staff who meet or exceed 

expectations on all evaluation criteria will be 95% or greater for 

certified staff and 90% or greater for classified staff.  

 
Certified Staff 

2014 2015 2016 2017 

93% 94% 94.5% 95% 

 

Classified Staff 

2014 2015 2016 2017 

84% 86% 88% 90% 

 

 

Goal #3 

By 2017, an annual survey of staff will show that the percentage 

of staff stating they feel valued in their position with the school 

district will be 70% or greater. 

 

Strategic Focus Area #2: 

Workforce Satisfaction and Engagement 
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2014 2015 2016 2017 

55% 60% 65% 70% 

 

 

Goal #4  

By 2017, the district average teacher salary will rank at the 66th 

percentile or above when compared to other Kansas City Metro 

school districts.  

 

2013 2014 2015 2016 2017 

41
st
 

percentile 
45

th
 

percentile 
52

nd
 

percentile 
59

th
 

percentile 
66

th
 

percentile 
 

 

Strategy 

Bold resolutions 

that dedicate the 

school’s resources 

and energies 

toward the 

continuous creation 

of systems to 

achieve the 

extraordinary. 

 

 

Strategy #1: Develop a systematic approach to hire, develop, 

and retain highly effective staff. 

 

Strategy #2: Develop a systematic approach to ensure optimum 

staff satisfaction. 

 

Strategy #3: Implement components of a comprehensive, 

competitive compensation package. 

 

 

Action Plan 

Specific activities or 

to support and 

enhance the 

strategies and, 

ultimately, the 

desired results 

found in the goals. 

 

#1.1 Research best practices in regard to hiring quality staff 
including research-based online and interview screening tools. 

 

#1.2 Refine hiring process and expectations for district hiring 
managers. 

 

#1.3 Identify staff needs for professional development by job 
description. 

 

#1.4 Design and implement a professional development plan that 
is relevant for all staff segments. 

 

#1.5 Design and implement certified staff evaluation model that 
meets state requirements and supports development and growth. 

 

#1.6 Design and implement support staff evaluation model that 
addresses specific requirements of each position and supports 
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development and growth. 

 

#2.1 Create and conduct staff survey to evaluate current level of 
staff engagement and satisfaction. 

 

#2.2 Collect and analyze survey data to identify key contributors 
to staff satisfaction and current effective processes. 

 

#2.3 Draft an action plan to increase staff engagement and 
satisfaction.  

 

#2.4 Implement program to enhance staff engagement and 
satisfaction. 

 

#3.1 Identify the components of a comprehensive compensation 
package. 

 

#3.2 Utilize job analysis and compensation study to develop 3-5 
year action plan for improving district compensation package. 

 

#3.3 Communicate current benefit packages including 

comparisons with similar districts. 

 

 

Key 

Measurements/ 

Metrics/Indicators 

Information that 

quantifies input, 

output, and 

performance 

dimensions of 

processes, 

services, and the 

overall 

organization. 

 

 

 Staff scores on screening tool 

 Staff satisfaction survey 

 Staff retention rate 

 Exit surveys 

 District ranking on average teacher salary  

 

Planning Team 

(Team Leaders are  

identified in bold) 

Lisa Hatfield            Kristel Barr                       Rob Weida                 

Doug Becker             Adreanna Wescoat  Michelle Denney  

Macey Watermann   Nicole Osborn 
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Strategic Focus 

Area #3: 

Fiscal 

Responsibility 

  

To achieve Fiscal Responsibility, we believe we must: 

    - maintain fiscal stability by optimizing resources. 

    - ensure stakeholder satisfaction through transparency in all                      

fiscal actions. 

 

SMART Goal 

Uncompromising 

commitment to 

achieve specific, 

measurable, 

attainable, results-

focused and time 

bound results that 

exceed current 

capability. 

 

Goal #1 

By 2017, district fund balances will be maintained at 23% with a 

3% variance for specific needs as measured by our end of the 

year Annual Secretary of the Board Report. 
 

2014 2015 2016 2017 

20% - 26% 20% - 26% 20% - 26% 20% - 26% 

 

Goal #2  

By 2017, 80% of patrons and staff will indicate the district is 

transparent in fiscal actions as measured by patron and staff 

surveys. 

 

2014 2015 2016 2017 

47% 58% 69% 80% 
 

 

Strategy 

Bold resolutions 

that dedicate the 

school’s resources 

and energies 

toward the 

continuous creation 

of systems to 

achieve the 

extraordinary. 

 

Strategy #1: Develop and implement a process to maintain 

adequate fund balance reserves. 

 

Strategy #2: Develop a budget process that supports and funds 

the implementation of the strategic plan. 

 

Strategy #3: Maximize the use of financial resources for student 

learning by having proper internal and external controls in place 

for financial management.  

 

Strategy #4: Develop and implement a process to educate and 

inform all stakeholders on school finance. 

 

Strategy #5: Determine what data and information stakeholders 

would like or need.  (survey) 

Strategic Focus Area #3:  Fiscal Responsibility 
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Action Plan 

Specific activities or 

actions to support 

and enhance the 

strategies and, 

ultimately, the 

desired results 

found in the goals. 

#1.1 Analyze the data to determine adequate fund balances. 

 

#1.2 Review data to continue development of process to maintain 

adequate fund balance reserves. 

 

#2.1 Evaluate and update the budget allocation process (budget 

allocation request forms) by Dec. 1 annually. 

 

#3.1 Annually perform audits of two district departments/buildings 

to ensure proper internal controls. 

 

#3.2 Annually complete an external audit process to ensure fiscal 

responsibility and proper financial management. 

 

#4.1 Continue annual Board of Education financial work sessions. 

 

#4.2 Make financial documentation available to all District 

stakeholders. 

 

#5.1 Develop a survey to determine what financial information 

District patrons value. 

 

#5.2 Based on patron survey data, create a presentation to 

promote community financial understanding. 

 

Key 

Measurements/ 

Metrics/Indicators 

Information that 

quantifies input, 

output, and 

performance 

dimensions of 

processes, 

services, and the 

overall 

organization. 

 ASBR 

 Audit 

 Cost per pupil analysis 

 

Planning Team 

(Team Leaders are 

identified in bold) 

Kendra Hutsell              Al Voelker         Linda Bass                                       

Michelle Moore          Janessa Dyer 
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Strategic Focus 
Area #4: 
Technology         
Optimization 

To achieve Technology Optimization, we believe we must: 
- develop and implement a systematic approach to technology 

planning. 
- maximize technology applications and resources to facilitate 
effective instructional delivery and student learning. 

- maximize technology applications and resources to facilitate 
efficient and effective operations. 

 
SMART Goal 
Uncompromising 
commitment to 
achieve specific, 
measurable, 
attainable, results-
focused and time 
bound results that 
exceed current 
capability. 

 
Goal #1  
By 2017, 50% or more of certified staff members will integrate 
technology at a level of 2.6 composite score or better as measured 
by the SAMR technology integration rubric. 
 

2014 2015 2016 2017 

5% 20% 30% 50% 

 

Goal #2  
By 2017, 90% or more of students will indicate they use technology 
at least once a week at school to support their learning as 
measured by the student technology survey. 
 

2014 2015 2016 2017 

50% 70% 80% 90% 

 

Goal #3  
By 2017, 85% or more of district classrooms will meet the minimum 
district standard of technology. 
 

2014 2015 2016 2017 

25% 45% 65% 85% 
 

 
Strategy 
Bold resolutions 
that dedicate the 
school’s resources 
and energies 
toward the 

 
Strategy #1: Develop and implement a systematic process to 
conduct a technology needs assessment (preK-12). 
 

Strategy #2: Evaluate and analyze the data from the needs 
assessment. 
 

Strategic Focus Area #4:  

Technology Optimization 
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continuous creation 
of systems to 
achieve the 
extraordinary. 

Strategy #3: Develop a process to provide training and resources 
to help teachers integrate technology into the classroom. 
 

Strategy #4: Develop a process to determine new technology 
related initiatives to address the evolving needs of the district. 
 

 
Action Plan 
Specific activities 
or actions to 
support and 
enhance the 
strategies and, 
ultimately, the 
desired results 
found in the goals. 

 

#1.1 Develop and administer a needs assessment. 

 

#2.1 Evaluate the results of the needs assessment. 

 

#2.2 Share the results of the needs assessment. 

 

#2.3 Create next actionable steps based upon needs assessment. 

 

#3.1 Develop a technology summer institute curriculum. 

 

#3.2 Embed technology strand(s) during new teacher orientation 
for all teachers new to RPSD to reinforce expectations and 
acclimate them to technology expectations at RPSD. 

 

#3.3 Research and integrate a framework to further increase the 
technology integration in classrooms. 

 

#3.4 Launch an online learning system to provide on-demand PD. 

 

#3.5 Develop a technology competency matrix outlining technology 
skills that support work with students and aligns with NETS 
standards. 

 

#4.1 Evaluate other district innovation adoption processes. 

 

#4.2 Analyze the results of findings from other districts. 

 

#4.3 Develop a fiscal plan for innovation adoption. 

 

#4.4 Create adoption plan for student devices. 
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#4.5 Develop a schedule to replace computers for all buildings. 

 

#4.6 Investigate opportunities to encourage the use of personal 
devices for students in the Raymore-Peculiar School District. 
 

 
Key 
Measurements/ 
Metrics/Indicators 
Information that 
quantifies input, 
output, and 
performance 
dimensions of 
processes, 
services, and the 
overall 
organization. 
 

 

 Staff Technology Survey 

 Student Technology Survey 

 Technology Needs survey 

 Staff PD Surveys 
 

Planning Team 
(Planning Team 
Leaders are 
identified in bold) 

Ryan Gooding           Jerrod Fellhauer                 
Randy Randolph         Tiffany Lovelace    Julia Todd                   
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Strategic Focus 
Area #5: 
Leadership 
&  Governance 

 
To achieve effective Leadership & Governance, we believe we 
must: 

- develop and sustain effective leadership and governance for 
the Raymore-Peculiar school district. 

 
SMART Goal 
Uncompromising 
commitment to 
achieve specific, 
measurable, 
attainable, results-
focused and time 
bound results that 
exceed current 
capability. 

 

Goal #1  
By 2017, the Board of Education will receive a rating of 4.0 (on a 5 
point scale) on an annual survey of patrons and staff about 
providing effective leadership and governance in support of student 
achievement. 
 

2014 2015 2016 2017 

3.6 3.7 3.8 4.0 

 

Goal #2  
By 2017, the District Administration will receive a rating of 4.0 (on a 
5 point scale) on an annual survey of patrons and staff for 
providing effective leadership and governance in support of student 
achievement. 
 

2014 2015 2016 2017 

3.6 3.7 3.8 4.0 

 

 

 
Strategy 
Bold resolutions 
that dedicate the 
school’s resources 
and energies 
toward the 
continuous creation 
of systems to 
achieve the 
extraordinary. 
 

 
Strategy #1: Assure effective district leadership and governance in 
alignment with the strategic plan. 
 

 

Strategy #2: Assure effective Board of Education leadership and 
governance in alignment with the strategic plan. 
 

 

Strategy #3: Assure effective partnerships between district 
leadership and the Board of Education. 

 

 

Strategic Focus Area #5:  

Leadership & Governance 
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Action Plan 
Specific activities 
or actions to 
support and 
enhance the 
strategies and, 
ultimately, the 
desired results 
found in the goals. 

 
#1.1 Identify the components of an effective leadership system. 
 

#1.2 Identify best practices in leadership and governance. 
 

#1.3 Oversee communication of new strategic plan to all staff 
systematically. 
 

#1.4 Develop a calendar system for deployment and 
measurement/monitoring of strategic plan, and communicate the 
plan to all stakeholders. 
 

#1.5 Oversee implementation of strategic plan and develop a 
monitoring system. 
 

#1.6 Identify roles and responsibilities for BOE and Leadership. 
 

 

#2.1 BOE annual agenda will connect to eight (8) focus areas. 
 

#2.2 BOE will conduct a self-evaluation for effectiveness. 
 

#2.3 Create a framework for strategic planning and performance 
reporting. 
 
#2.4 Review policies to ensure that they support the strategic plan 
and facilitate rather than hinder progress. 
 

#2.5 Support administrator engagement with community leaders to 
build support and identify opportunities for partnership. 
 

#2.6 Create work sessions connected to the eight (8) focus areas. 
 

#2.7 Participate in ongoing BOE professional development through 
MSBA and other resources.   
 

 

 

 
Action Plan 
Specific activities 
or actions to 
support and 
enhance the 
strategies and, 
ultimately, the 

 
#3.1 Define effective partnership and measures to determine 
effectiveness. 
 
#3.2 Administration/BOE establishment of agreed-upon roles and 
responsibilities to maximize district leadership. 
 
#3.3 Establish Standard Operating Procedures Manual that defines 
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desired results 
found in the goals. 

BOE duties and expectations. 
 
#3.4 BOE/Administration needs to ensure appropriate channels for 
communication and problem-solving are used. 
 
#3.5 Adopt an evaluation tool for Superintendent based on best 
practices and strategic plan implementation. 
 

 
Key 
Measurements/ 
Metrics/Indicators 
Information that 
quantifies input, 
output, and 
performance 
dimensions of 
processes, 
services, and the 
overall 
organization. 
 

 

 Survey Results 

 APR Results 

 Balanced Scorecard 

 Program Evaluations  

Planning Team 
(Team Leaders are 
identified in bold) 

Kari Monsees              Kevin Daniel         Leo Anderson            
Ruth Johnson               Joyce Noah                Mark Sparks 
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Strategic Focus 
Area #6: 
Performance 
Measurement 

 
To achieve an effective system of Performance Measurement, we 
believe we must: 
     - optimize and enhance organizational performance through the 

use of an effective performance measurement system, in 
alignment with the strategic plan, linking all parts of the 
organization. 

     - develop a comprehensive system to measure, analyze, and  
        then improve organizational performance through the use of   
        data, information and evidence. 
 

 
SMART Goal 
Uncompromising 
commitment to 
achieve specific, 
measurable, 
attainable, results-
focused and time 
bound results that 
exceed current 
capability. 
 

 
Goal #1  
By 2017, the district will score at the 70th percentile or above for 
each key measure when compared to benchmark school districts. 
 

2014 2015 2016 2017 

40
th

 percentile 50
th

 percentile 60
th

 percentile 70
th 

percentile 
 

 
Strategy 
Bold resolutions 
that dedicate the 
school’s resources 
and energies 
toward the 
continuous creation 
of systems to 
achieve the 
extraordinary. 

 
Strategy #1: The district will develop and implement a system to 
identify and monitor key performance measures to ensure 
accountability for school performance and district operations. 
 
Strategy #2: The district will create a system for obtaining, 
deploying and using comparative data to develop priorities for 
continuous improvement and opportunities for innovation. 
 
Strategy #3: The district will develop and implement an approach 
for collecting feedback on organizational processes from internal 
and external stakeholders related to district performance. 
 

 

 

 

Strategic Focus Area #6:  

Performance Measurement 
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Action Plan 
Specific activities 
or actions to 
support and 
enhance the 
strategies and, 
ultimately, the 
desired results 
found in the goals. 

 
#1.1 Develop a strategy map to ensure integration of strategic plan 
to the development of scorecard organization measures. 
 
#1.2 Identify which current strategic plan measures are of value 
(gathered by networking with leaders from all other focus area 
teams), create an inventory of all current measures. 
 
#1.3 Ensure that strategic plan measures are identified for all focus 
area objectives. 
 
#1.4 Identify which strategic measures are missing (find the gaps). 
 
#1.5 Develop comparative information on other districts’ 
scorecards. 
 
#1.6 Develop a recommended scorecard approach to take to 
leadership teams (cycles of feedback). 
 
#1.7 Define a process for Cabinet to evaluate and respond to 
performance measurement scorecard system. 
 

 

 
Action Plan 
Specific activities 
or actions that will 
be implemented for 
the purpose of 
supporting and 
enhancing the 
strategies and, 
ultimately, the 
desired results 
found in the goals. 

 
#2.1 Determine how data will be used. 
 
#2.2 Develop process to determine how data will be gathered. 
 
#2.3 Develop a prioritization process to determine how data will be 
used. 
 
#2.4 Determine which comparative data is most important 
(prioritize 2-3 areas to look at in year 1). 
 
#2.5 Determine where data will be housed. 
 
#2.6 Determine process to report data. 
 
#2.7 Create a system to produce the performance measurement 
results. 
 
#3.1 Develop a process to identify key stakeholders. 
 
#3.2 Ask internal stakeholders what feedback they would like to 
have. 
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#3.3 Ask external stakeholders what feedback they would like to 
have. 
 
#3.4 Determine what feedback will be gathered. 
 
#3.5 Determine what will be done with data once collected. 
 
#3.6 Determine how often feedback will be collected. 
 
#3.7 Determine how data, once collected, will feed into 
performance measurement. 
 

 
Key 
Measurements/ 
Metrics/Indicators 
Information that 
quantifies input, 
output, and 
performance 
dimensions of 
processes, 
services, and the 
overall 
organization. 
 

 

 Balanced Scorecard 
 

 Identified performance measures 
 
 

 

Planning Team 
(Team Leaders are 
identified in bold) 

Jay Harris          Missy Mattingly      Sue Poppe          
Lindsey Adamczyk     Brad Kiehl             Kellie Temple             
Larry Dial 
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Strategic Focus 
Area #7: 
Stakeholder 
Satisfaction and 
Engagement 
 

To achieve Stakeholder Satisfaction and Engagement, we believe 
we must: 

- maximize stakeholder satisfaction and engagement. 

 
SMART Goal 
Uncompromising 
commitment to 
achieve specific, 
measurable, 
attainable, results-
focused and time 
bound results that 
exceed current 
capability. 

 

Goal #1  
By 2017, the district will achieve a score of 4.20 or higher (on a 5 
point scale) on the annual stakeholder survey about school safety. 
 

2014 2015 2016 2017 

3.94 4.02 4.11 4.20 

 

Goal #2  
By 2017, the district will achieve a score of 4.30 or higher (on a 5 
point scale) on the annual stakeholder survey about education 
quality. 
 

2014 2015 2016 2017 

4.13 4.19 4.25 4.30 

 

 
 

 
Strategy 
Bold resolutions 
that dedicate the 
school’s resources 
and energies 
toward the 
continuous creation 
of systems to 
achieve the 
extraordinary. 
 
 

 
Strategy #1: Develop and implement systematic approach to 
determine stakeholder satisfaction. 
 
 

Strategic Focus Area #7: 

Stakeholder Satisfaction and Engagement 
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Action Plan 
Specific activities 
or actions to 
support and 
enhance the 
strategies and, 
ultimately, the 
desired results 
found in the goals. 

#1.1 Create a survey for stakeholder satisfaction to be distributed 
at Fall parent/teacher Conferences and through other resources. 
 
#1.2 Set up personal visits to senior groups. 
 
#1.3 Administer stakeholder survey. 
 
#1.4 Collect and analyze data. 
 
#1.5 Utilize data to develop plan to improve stakeholder 
satisfaction and engagement. 
 
 

 
Key 
Measurements/ 
Metrics/Indicators 
Information that 
quantifies input, 
output, and 
performance 
dimensions of 
processes, 
services, and the 
overall 
organization. 
 

 

 Stakeholder surveys 
 

 Community engagement survey 
 
 
 

 
Planning Team 
(Team Leaders are 
identified in bold) 

 
David Mitchell          Karmin Ricker      James Brown          
Gretchen Roth          Troy Patterson      Tim Stidham             
Jerry Edson 
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Strategic Focus 
Area #8: 
Communication 

 
To achieve a culture of effective communication, we believe we 
must: 

- ensure a systematic and effective process for 
communicating with stakeholders. 

 

 
SMART Goal 
Uncompromising 
commitment to 
achieve specific, 
measurable, 
attainable, results-
focused and time 
bound results that 
exceed current 
capability. 

 

Goal #1  
By 2017, the district will achieve a score of 4.0 or higher (on a 5 
point scale) on the patron survey about the quality of 
communication coming from the district.  
 

2014 2015 2016 2017 

3.69 3.8 3.9 4.0 

 

Goal #2 
By 2017, the district will achieve a score of 4.0 or higher (on a 5 
point scale) on the employee survey about the quality of 
communication coming from the district.  
 

2014 2015 2016 2017 

3.74 3.8 3.9 4.0 

 

 

Goal #3 
By 2017, the district will achieve a score of 4.0 or higher (on a 5 
point scale) on the patron and employee surveys about the 
district’s efforts to report its plans and progress to patrons.  
 

2014 2015 2016 2017 

3.56 3.70 3.85 4.00 

 

 

 

 

 

 

Strategic Focus Area #8:  Communication 
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Strategy 
Bold resolutions 
that dedicate the 
school’s resources 
and energies 
toward the 
continuous creation 
of systems to 
achieve the 
extraordinary. 
 

 
Strategy #1: Develop and implement a systematic approach to 
inform stakeholders about the strategic plan. 
 
Strategy #2: Provide a systematic process for external 
communication. 
 
Strategy #3: Provide a systematic process for internal 
communication. 

 
Action Plan 
Specific activities 
or actions to 
support and 
enhance the 
strategies and, 
ultimately, the 
desired results 
found in the goals. 

 
#1.1 Review the completed plan. 
 
#1.2 Communicate strategic plan. 
 
#1.3 Schedule and implement strategic plan updates. 
 
 
#2.1 Identify communication methods. 
 
#2.2 Identify recurring/routine messages. 
 
#2.3 Establish a calendar and protocols for delivery. 
 
#2.4 Create templates for routine/recurring messages. 
 
 
#3.1 Identify communication methods 
 
#3.2 Identify recurring/routine messages. 
 
#3.3 Establish a calendar and protocols for delivery. 
 
#3.4 Create templates and guide for routine/recurring messages. 
 

 

 

 
Key 
Measurements/Me
trics/Indicators 
Information that 
quantifies input, 
output, and 

 

 Stakeholder surveys 
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performance 
dimensions of 
processes, 
services, and the 
overall 
organization. 

 
Planning Team 
(Team Leaders are 
identified in bold) 

 
Michele Stidham Steven Miller   Joe O’Neal          
Cyndee Byous         Sherri Noble     Pam Steele          
Colleen Johnston 
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Strategic Plan Implementation 
The strategic planning process is a systematic and repeatable process to be followed each time 

an annual update is developed.  Upon approval of the organizational strategic plan, the plan will 

be deployed from the leadership to all levels of the organization.  A review of progress to ensure 

achievement of the strategic objectives is managed through the scorecard and action plan 

reviews.  Adjustments to action plans will be identified during the reviews, with adjustments 

implemented as needed to ensure organizational agility in balancing the strategic planning 

deliverables and the daily needs of the organizations.  

 

 

Organizational Performance Review Process 
The district’s Strategic Planning review process is conducted quarterly and follows a systematic 

process where organizational measures in the scorecard are reviewed.  Scorecard development 

is underway with a targeted completion date of June 2014.  The scorecard will include critical 

measures reflecting the performance against the action plans.  

Executive Leaders are assigned responsibility and accountability for strategic goal areas.  They 

lead Focus Area Teams comprised of key employees and stakeholders to monitor action plan 

progress and ensure goals are met.  Each goal team makes recommendations regarding 

needed changes in strategies or circumstances that impact resources or strategy completion.  

The feedback is communicated to the leadership team on a regular basis during the 

performance review process.  The reporting process consists of two components: 

 

1. Progress on Goals, Strategies and Actions 

For each goal statement, the status of progress on the plan is highlighted using a color coding 

system-green if it is complete, red if it is behind schedule (lagging), or yellow if it is on track to be 

completed as written.  Brief narratives are submitted describing process for each strategy, 

including communication plans for completed strategies and action planning for lagging 

strategies. 

 

2. Scorecard of Progress on Key Performance Indicators 

Raymore-Peculiar’s School District scorecard displays progress on the key measures that have 

been identified for each goal area.  The scoring Criteria are highlighted to depict the level of 

performance on the specific measure: at risk for being reached (red), moderate progress 

(yellow), at goal (green), or performance at the stretch level (blue). 
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Annual Review Process 
As part of the annual review, goals and objectives will be re-confirmed and presented to the 

Board for approval.  The action plans completed in the previous year of the plan and the 

strategies prioritized for future years will be studied and a new set of strategies will be identified 

for execution in the new plan year.  The organizational scorecard will be analyzed for 

effectiveness and adjusted as necessary each year.  The drill-down scorecards will be adjusted 

based on identification of the strategies. 

 

The planning and review process is used whether a new five-year plan or an annual update is 

the focus.  The difference will be in the detail of the analysis.  Raymore-Peculiar School District 

will continue to use the Baldrige process to obtain feedback on performance from outside of the 

organization and include that feedback in the strategic planning process.  

 

 


