
Owen D. Young Central School District 
Board of Education Meeting 

April 4, 2022 
6:30 PM 

 
The mission of the Owen D. Young Central School is to provide an excellent educational environment in which all 
students can achieve success and become contributing citizens.  
 

AGENDA 
 
I. Call to Order - 6:30 p.m. – Founder’s Study 
 
II.  Pledge to the Flag 
 
III.  Agenda:  

a. Review April 4, 2022 agenda 
 
VI.  Minutes: 

a. Review March 14, 2022 minutes 
 

V.  Privilege of the floor  
Persons wishing to speak should first be recognized by the President, then identify themselves, any 

organization they may be representing at the meeting, and the agenda topic that they wish to discuss. Multiple 
persons addressing similar comments are required to be addressed by one spokesperson.  

Topics must be addressed one at a time with each individual's comments limited to three (3) minutes for a 
total of twelve (12) minutes designated for the public comment session limited to topics listed on the agenda. 
Such limits may be reduced or expanded for a particular meeting by a simple majority of the Board.  

The Board of Education and administration will consider all comments and will not comment or answer 
any questions before examining and evaluating relevant information. Once the Board of Education and 
administration have examined relevant information they may so choose to provide comment/response at the 
subsequent meeting during Routine Business, entitled “Response to Privilege of the Floor”.  

 
VI. Guest Presentations  

a. Aladdin presentation 
 
VII.  Routine Business 

a. Approval of the Treasurer’s Report for February 2022 
b. Approve junior Prom on 5/7 Knotting Hill Farm 
c. Approve Poll Workers Sue Jordan, Bonnie Nestle 
d. Approve Designated Chief Election inspector Bonnie Nestle 

 
VIII.  New Business 

a. Approve resolution regarding Van Hornesville Teacher’s Association MOU 
b. Approve the 2022-23 BOCES service requests 
c. Approve Senior trip to Boston and the use of school transportation on Friday, June 17th, Saturday, June 18th 

and Sunday June 19th to transport ODY seniors.  
d. Vote to approve/authorize SEQR resolution dated 4-4-22 for 2022/23 Capital Outlay pertaining to 

gymnasium, lighting and water system improvements replacing SEQR resolution approved 3-14-22. 
e. Approve adjustments to the 2021-22 school calendar as follows: 

a. Friday, April 8th be changed to 1/2 day with student dismissal at 11:30 for professional development. 
b. Thursday, May 26th and Friday, May 27th be changed to vacation days. (Return of 1st and 2nd unused 

emergency days per VHTA agreement) 
c. Thursday, June 23rd be changed to 1/2 day with student dismissal at 11:30 for professional development. 

 
IX.  Policies 



a.   Approve 1st Reading Policy Numbers 4001 – Fiscal Responsibilities, 4002 – Fiscal Accountability, 4003 – 
Allegations of Fraud, 4100 – Accounting of Funds, 4101 – Bonding of Employees and School Board 
Members, 4200 – Budget Planning and Development, 4201 – Budget Publication and Hearing, 4202 – Budget 
Adoption, 4203 – Budget Transfers, 4204 – Contingency Budget, 4207 – Maintenance of Fiscal Effort Title I 
Programs 

 
X. Board Forum  

a. President’s Report  
b. Round Table 

XI.  Administrative Reports and Recommendations  
 

a. Superintendent/Building Principal’s Report  
a. Discipline report –March 2022 
b. Budget transfers – March 2022 

 
b. Department updates 

a. Guidance  
b. Athletic 
c. Technology  
d. Communications 
e. Maintenance 
f. Library/Media Center 

 
c. Business Official’s Report  

a. Review proposed 2022/23 Budget 
 
XII. Executive session:  CSE/CPSE & Personnel 
 To discuss items related to the medical, financial, credit or employment history of a particular person, or matters 

leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a 
particular person; and to discuss student issues.  

 
XIII. CSE/CPSE Recommendations:  None 
 
XIV. Personnel Actions: 

a. Approve Personnel Report dated 4-4-22 
 

XV. Adjournment 
 

Upcoming Events 
April 
4 Board of Education Meeting 6:30 – Founder’s Study 
8 Early Dismissal 11:30  
11-18 No School – Spring Break 
20 Board of Education Meeting 6:30 – Founder’s Study; For the purpose of voting on the BOCES Budget 
26/27 NYS 3-8 Mathematics assessments 
27 BOCES Budget Vote 
29/30 School Musical - Aladdin Jr. 7:00pm 
 
May 
6 Early Dismissal 11:30 
7 Junior Prom – Knotting Hill Farm 
9 Board of Education Meeting – Budget Hearing 6:00 – Gym Regular meeting to follow 
17 School budget Vote – noon til 8pm 
26-30 No School – Memorial Day break 



March 14, 2022  1 
 

Owen D. Young Central School District 
Board of Education Meeting 

March 14, 2022 
The mission of the Owen D. Young Central School is to provide an excellent educational environment in which all students 

can achieve success and become contributing citizens. 
Minutes 

President Marshall called the meeting to order at 6:34 pm. Those present were led in the Pledge of Allegiance. 
Present: 
Quendryth Marshall; President Ethan Durham; Trustee Paul Kennerknecht; Trustee  Fred Seifried; Treasurer 
Holly Pullis; Vice President George Mower; Trustee Brennan Fahey; Superintendent Jenn Jones; District Clerk 
Lisa Wilber; Teacher  Jenna Bragas; Teacher Charley Fricke; Teacher  Alexis Stoddard; Student 
Talia Misiewicz; Student  Yurem Santis; Student Arianna Bevers; Student   Vera Korol; Student 
Riley Constantinetis; Student Evan Davis; Student Cooper Reynolds; Student  Robert Teel; Student 
Jayne Snyder; Student  John Rogers; Student Gabriel Kilbourn; Student  Vladimir Hula; Student 
 
The Board reviewed the agenda for March 14, 2022 and the minutes from February 7, 2022 and March 2, 2022 and found all 
to be correct. 
 
The class of 2023 presented their plans for the 2022 Prom. The Prom will be at Knotting Hill Farm who has donated the facility, 
the services of their DJ, and quoted $200 for the hiring of their staff to assist. It will be catered by the Celtic Heart who are 
donating the food. The Prom Court Parade will start at 6 with dinner at 7:30 and dancing to follow. The event will end at 10 
with Juniors cleaning up by 10:30. If any COVID-19 regulations change they will be followed and there is the ability to change 
from a buffet dinner to a plated dinner if necessary. 
 
The Class of 2026 presented plans for the carnival they want to hold for their yearly fundraiser. Game/event stations will 
include pie throwing, bowling, CanJam, basketball, ring toss, caricatures, guess the jelly beans food and more. This will be 
held on the first or second weekend in May, hopefully on the soccer field with a backup plan incase weather is bad. They plan 
to advertise by sending home flyers with students, hanging posters in local public places, the school website/social media, and 
news stations. 
 
Lisa Wilber briefed the Board on the progress of the Tech Planning Committee. She discussed the educational software 
programs that teachers use such as Reading A-Z, IXL, Star, Keyboarding Without Tears, Eureka Math and more. There are no 
new recommendations at the moment, however as more data is gathered about software effectiveness and usage a final 
recommendation will be made in May. 
 
Upon a motion by Vice President Pullis, seconded by Trustee Mower, the Board approved items a-c listed below. 

a. Approval of the Treasurer’s Report for January 2022 
b. Approve nominations of candidates for the Herkimer BOCES Board of Education 
c. Approve the revised BOE 2021-22 schedule      MOTION CARRIED 5:0 

Vice President Pullis asked about items listed in the Treasurer’s Report: there was a discrepancy in the Capital Fund. Mr. 
Seifried explained that the auditor recommended only transferring money into the Capital Fund as needed and keeping the 
balance at $0. There was a 3 day delay transferring money into the fund which crossed the end of the month. The fund has now 
been balanced and the Board will see that in the February Treasurer’s Report. Vice President Pullis also asked about a particular 
purchase at the Van Hornesville Co-op, which was explained as a very small amount for the purchase of salt. Vice President 
Pullis also asked about teachers’ budget for school supplies they would like to order. Mr. Seifried explained that teachers submit 
their order in January and it is approved later in the year which gives time for budgeting for the school as well as allowing 
teachers to add items they may not have anticipated, particularly when assignments change. The Board also discussed the cost 
of Ski Club transportation. Ski Club members contribute $3 per person, per trip, however the school budgets transportation 
money for student trips and if there is enough unused funds the school covers the cost of transportation and the money the 
students contributed is used to offset the cost of the lift tickets for club members. 
 
Upon a motion by Vice President Pullis, seconded by Trustee Mower, the Board approved items a-e listed below. 
           MOTION CARRIED 5:0 

a. Approve Owen D. Young students playing baseball and softball with Richfield Springs for Spring 2022 season. 
b. Approve agreement with Schoolhouse Construction as Clerk of Work for our 2023-24 Capital project for $189,500. 
c. Approve contract with Ryan Painting for work on second floor for $31,600. 
d. Approve contract for $8,500 with Hodgson Russ as Bond counsel for our $3.5 million Capital project  
e. Vote to approve/authorize SEQR resolution for 2022/23 Capital Outlay for gymnasium and water system improvements. 

The Board discussed the payment schedule for Ryan Painting; there will be one payment within 30 of the completion of work. 
Mr. Seifried also explained the payment for Hodgson Russ will come out of the regular maintenance budget as well as 
explaining they do the paperwork for borrowing money in relation to the Capital Project. 

RESOLUTION REGARDING STATE ENVIRONMENTAL QUALITY REVIEW CAPITAL PROJECT 
WHEREAS, the Board of Education of the Owen D. Young Central School District (the “Board”) has considered 

the effect upon the environment of the proposed work consisting of the following Scope of Work to be completed: 
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Replacement of a portion of the gymnasium seating, basketball mechanisms and water system mechanics in select 
areas. 

WHEREAS, the Board has reviewed the scope of the project and has further received and considered the advice of 
its architects with respect to the potential for environmental impacts resulting from the proposed action; and  

WHEREAS, the Board has reviewed the Proposed Action with respect to the Type II criteria set forth in 6 NYCRR 
part 617.5(c), now therefore; 

BE IT RESOLVED, by the Board of Education as follows: 
1. The Proposed Action does not exceed thresholds established under 6 NYCRR Part 617, State Environmental 

Quality Review Act, (SEQRA). 
2. The Board hereby determines the Proposed Action as a Type II action in accordance with the SEQRA regulations. 
3. No further review of the Proposed Action is required under SEQRA. 
4. This resolution shall be effective immediately. 

 
President Marshall commented that the basketball season ended well and she felt that combining with Richfield Springs worked 
well this year. The ODY boosters are currently working with the Richfield Springs boosters on how the annual sports banquet 
will work this year. President Marshall also shared that the boosters club is looking for more members as many of the long 
standing members no longer have school age children. 
 
Vice President Pullis shared that BOCES has offered their expertise on building the new greenhouse if needed. She also 
discussed the School Board Institute workshop that she attended, including the 2% tax cap and how following it, or using a 
smaller amount effects schools budget long term. 
 
Vice President Pullis asked if there were any instances of bullying against students who chose to continue wearing masks. 
There have not been that the administration has been aware of. 
 
Vice President Pullis asked if the increase in gas prices has impacted the teachers’ ability to commute to school? Mr. Seifried 
anticipated this question and had done a breakdown of how far each teacher has to travel on a daily basis. So far there has not 
been an instance of teachers unable to come in due to that, but he will monitor the situation. 
 
Vice President Pullis asked if there has been any tension among students due to the situation in Ukraine given the number of 
both Russian and Ukrainian families in the community. She was answered that there has not been any evidence of that in the 
school. 
 
Vice President Pullis acknowledged the Thank You Note from The Student Council. 
 
Trustee Mower shared concerns that states have begun restricting what can be taught regarding racism and gender identity. The 
Board acknowledged that New York State has not done so. 
 
Trustee Kennerknecht asked about volunteer hours as a requirement for graduation. He was answered that Mr. Hutchinson 
requires volunteer hours for Government and Economics, the required 12th grade social studies classes. The Board also 
discussed the volunteer requirement for National Honor Society and National Junior Honor Society. Mr. Fahey was asked to 
follow up with Mr. Hutchinson about how the hours are monitored. 
 
Trustee Kennerknecht brought up that the Board would like to start asking seniors to present their post graduation plans to the 
Board. They also discussed the possibility of having the presentation done by Juniors so that their Senior year can be more 
guided. 
 
Mr. Seifried briefed the Board on the Van Horne Scholarship Fund, clubs that haven’t had any financial movement for the past 
year, the progress on the use of Ag/Tech Cornell grant funds, and other grants that were approved. 
 
Mr. Seifried discussed the Tax Cap, noting that the current budget leaves room to purchase a large bus, a small bus, and doing 
repairs on the van without going over the 2% cap. 
 
Upon a motion by Trustee Kennerknecht, seconded by Vice President Pullis, the Board approved the purchase of a large school 
bus and a small school bus totaling $180,000, for the 2022-23 school year, pending budget approval. 

MOTION CARRIED 5:0 
Mr. Seifried reviewed the preliminary budget. The state is proposing legislation raising the amount necessary for a Capital 
Outlay from $100,000 to $250,000. If that legislation passes the school has potential projects that would be eligible as Capital 
Outlay projects. The school has received the BOCES services quotes for the 2022-23 school year, with that information in hand 
a finalized budget should be available for presentation at the April 4th meeting. If those numbers are rejected Mr. Seifried 
anticipates having a revised budget for presentation at the April 20th meeting. 
 
The Board discussed the idea of having maintenance personnel, and possibly bus drivers, wear a uniform. How this is handled 
and financed in other schools was discussed as well as the pros and cons. 
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Upon a motion by Trustee Mower, seconded by Trustee Kennerknecht, the Board entered into Executive Session at 8:52pm. 
           MOTION CARRIED 5:0 
Upon a motion by Trustee Mower, seconded by Trustee Kennerknecht, the Board exited Executive Session at 9:54pm. 
           MOTION CARRIED 5:0 
Upon a motion by Trustee Kennerknecht, seconded by Trustee Mower, the Board approved the CSE/CPSE Recommendations 
dated 3/14/22.          MOTION CARRIED 5:0 
 
Upon a motion by Vice President Pullis, seconded by Trustee Kennerknecht, the Board approved the Personnel Report dated 
3/14/22.           MOTION CARRIED 5:0 
 
Upon a motion by Trustee Kennerknecht, seconded by Vice President Pullis, the Board adjourned the March 14, 2022 meeting 
at 9:56pm.          MOTION CARRIED 5:0 
 
Respectfully submitted, 
 
____________________ 
Jenn Jones; District Clerk 
 
Upcoming Events 
March: 

7-11  Book Fair 
10th    Progress Reports handed out 
18th    Superintendent’s Conference Day (No students) 
18 & 19   All County Music Festival at Dolgeville 
25 & 26   Area All State Music 
29 & 30  NYS grade 3-8 Testing in ELA 

 
April: 

4   BOE meeting 6:30 Founder’s Study 
11-15  No School Spring Recess 
26 & 27  NYS grade 3-8 Testing in Math 
27  BOCES budget vote 
29-30  School Musical Aladdin, Jr. 7:00 pm 

 
PERSONNEL REPORT; March 14, 2022 
As recommended by Superintendent Brennan Fahey, the Board approve the appointments and accept the resignations, as listed 
in the Personnel Report, noting the salary, certification, and tenure status of all appointees, as appropriate. 
1. Appointments: 

a. Name:  Dan Talbot 
Position:  Varsity Girls Track Coach 
Effective Dates: March 14, 2022 – June 30, 2022 
Salary:  $2,478 

 
b. Name:  Mary B. Dieffenbacher 

Position:  3 year Probationary appointment – School Psychologist 
Effective Dates: July 1, 2022- June 30, 2025 
Salary:  per negotiated contract 
“RESOLVED that Mary Dieffenbacher is hereby appointed on a probationary basis in the tenure area of school 
psychologist with the understanding that the named individual does hold New York State certification appropriate to 
or required for that position; that the probationary appointment shall commence on July 1, 2022; as based on ratings 
derived in compliance with Education Law Section 3012-d." 

 
2. Substitutes: 
Alexis Upson  Brennan Murray  Gina Baggetta  Alissa Lawson  Corinee Desarro 
Jaime Teachout  Braden Hoffman  Gary Sutton  Simone Bouck  Calla Fahey 
Alyson Ratcliffe  Dana Wilson  Shawn Uebele  Courtney Berberick Joshua Clanton 
Kim Sponburgh  Curtis Karwacki  Kelly Cave  Nancy Saunders 
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13 14 15 16 17 18 19 10 11 12 13 14 15 16  15 16 17 18 19 20 21
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27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

Dates Students Not in Session
M T W T F S March 18: Supt. Conf. Day

1 2 3 4 Sept. 6: Labor Day March 29-April 5 - ELA assessments
5 6 7 8 9 10 11 Sept. 7: First day for students April 11-18: Spring Recess

12 13 14 15 16 17 18 Oct. 11: Columbus Day April 18 - First snow day take back 
19 20 21 22 23 24 25 Oct. 22: 1/2 Supt. Conf. Day April 26-May 4- Math assessments

26 27 28 29 30 Nov. 11: Veteran's Day May 6:   11:30 release -Parent Conf.

Nov. 18-19:  11:30 release-Parent Conf. May 26-30: Memorial Day Break
Off/first snow day takeback Nov. 23: Early release drill at 2:50pm June 6: Science Assessment

First day of classes Nov. 24-26: Thanksgiving June 15-23: Regents exams
School Not in Session Dec. 23-Dec. 31: Winter Recess June 20: Juneteenth

Jan. 17: Martin Luther King Day June 24:  Supt. Conference day
Jan. 25-28: Regents exams June 26: Commencement @ 1pm
Jan. 31: 1/2 supt. Conf. Day
Feb. 11: 1/2 Supt. Conf. Day
Feb. 21-25: Midwinter Recess

Students: 18     Staff: 20 Students: 20     Staff: 20 Students: 18     Staff: 18

January, 2022 February, 2022December, 2021

Owen D. Young 2021-22 Calendar

September, 2021 October, 2021 November, 2021

Total Staff Days:  185

Supt. Conference Days

Total Student Days:  181

Regents Examinations

Students:  16    Staff: 16

Students: 22   Staff: 23

Students: 15     Staff: 15

June, 2022

Students: 15  Staff: 15

Students:  20     Staff: 20

March, 2022 April, 2022 May, 2022

Students: 21     Staff: 21

Half Day dismiss at 11:30am

Early release drill: Dimiss 2:50

3-8 assessments

Sept. 1 & 2: Supt. Conf. Day

Students: 16   Staff: 17



Student Staff
Sept 18 20
Oct 20 20
Nov 18 18
Dec 16 16
Jan 20 20
Feb 15 15

March 22 23
April 15 15
May 21 21
June 16 17

 181 185
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FISCAL RESPONSIBILITIES 
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I. Statement of Policy 
 
 The Board of Education (the Board) is responsible, as the most important part of its duties, to 

raise and administer funds for the education of the Owen D. Young Central School District’s 
(the District) children.  The aim is to purchase the best education that the financial status of the 
community can afford.   In doing so, the Board will conform to and follow all laws pertaining to 
finances in the Education Law, General Finance Law, and General Municipal Law governing 
financial affairs within the school District. 

 
 A. The District’s plan to achieve these ends includes Board Member participation in 

statutorily required financial oversight training, the establishment of an Audit 
Committee, the use of External Audits, the development of an Internal Audit Function 
and the use of a Claims Auditor. 

 
 B. The Board of Education authorizes the Superintendent to commit school funds as 

appropriated by approved operational and capital budgets and by the adoption of 
special resolutions.  He/she will make expenditures in accordance with applicable law 
and in a manner that attempts to achieve the maximum benefit. 

 
II. School Budget 

 
The school budget is the legal basis for the establishment of the tax levy.  It is the official 
document that describes the programs to be conducted during a given period of time.  It is the 
operational plan, stated in financial terms, for the conduct of all programs in the school 
system. 

 
 The Superintendent of Schools, working in conjunction with the administrative staff, is 

responsible to the Board for the administration of the budget.  He/she The Superintendent 
shall acquaint District employees with the final provisions of the program budget and guide 
them in planning to operate efficiently and economically within these provisions. 

 
III. Duty of the Superintendent 

 
The Superintendent, assisted by the Business Official, is responsible for ensuring that 
provision is made for the adequate storage, security, and disposition of all financial and 
inventory records, as required by law. 

 
Owen D. Young Central School District 
Legal Ref: NYS Education Law Sections §§ 1711, 2102; and 8 NYCRR 170.12 
Adopted: 01/11/16 
Revised: ______ 
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FINANCIAL ACCOUNTABILITY 

            

Page 1 of 2 

I. Internal Controls 
 
The Owen D. Young Central School District (the District) maintains internal controls to 
ensure that: 

 
1) the goals and objectives of the District are accomplished, 
 
2) laws, regulations, policies, and good business practices are complied with, 
 
3) audit recommendations are considered and implemented, 
 
4) operations are efficient and effective, 
 
5) assets are safeguarded, and  
 
6) accurate, timely and reliable data are maintained. 

 
II. Governance and Control Environment 

 
The Owen D. Young Central School District's governance and control environment will 
include the following: 

 
A) The District's code of ethics addresses conflict of interest transactions with Board 

members and employees. Transactions that are less-than-arm's length are prohibited. 
Less-than-arm's length is a relationship between the District and employees or 
vendors who are related to District officials or Board members. 

 
B) The Board requires corrective action for issues reported in the Certified Public 

Accountant’s (CPA's) management letter, audit reports, the Single Audit, and 
consultant reports. 

 
C) The Board has established the required policies and procedures concerning District 

operations. 
 
D) The Board routinely receives and discusses the necessary fiscal reports including:  

 
1. treasurer's cash reports, 
 
2. budget status reports, 
 
3. revenue status reports, 
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FINANCIAL ACCOUNTABILITY 
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4. monthly extra-classroom activity fund reports, and 
 
5. fund balance projections (usually starting in January). 

 
E) The District has a long-term (three to five years) financial plan for both capital 

projects and operating expenses. 
 
F) The District requires attendance at training programs for Board members, business 

officials, treasurers, claims auditors, and others to ensure they understand their duties 
and responsibilities and the data provided to them. 

 
G) The Board has an audit committee to assist in carrying out its fiscal oversight 

responsibilities. 
 
H) The District's information systems are economical, efficient, current, and up-to-date. 
 
I) All computer files are secured with passwords or other controls, backed up on a 

regular basis, and stored at an off-site or in a secure fireproof location. 
 
J) The District periodically verifies that its controls are working efficiently. 
 
K) The District requires all staff to take leave time during which time another staff 

member performs the duties of the staff on leave. Staff may also schedule transactions 
and other responsibilities to occur electronically before taking a leave. 

 
III. Audit Response 
 

Periodically, the District receives audit reports from the External (Independent) Auditor 
and/or the Office of the New York State Comptroller. The Board will review all audit in 
consultation with the Audit Committee, and respond appropriately. Independent and 
Comptroller audit reports and the accompanying management letters will be made available 
for public inspection. Notice of the availability of independent and Comptroller audit reports 
will be published in the District's official newspaper or one having general circulation in the 
District. If there is no newspaper, notice must be placed in ten (10) public places within the 
District. Additionally, final audit reports from the Office of the NYS Comptroller should be 
posted on the District website, if one is available, for a period of five (5) years.  

 
Owen D. Young Central School District 
Legal Ref:  8 NYCRR Section §170.12; General Municipal Law Section §§ 33(2)(e) and 

35(1)(2); NY Education Law Section § 2116-a 
Adopted: 02/03/14 
Revised: 12/14/15, ______ 
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I. Reporting and Investigations of Allegations of Fraud 
 

A. All Board of Education (the Board) members and officers, Owen D. Young Central 
School District (the District) employees and third-party consultants are required to 
abide by the District's policies, administrative regulations and procedures in the 
conduct of their duties. Further, all applicable federal and/or state laws and 
regulations must be adhered to in the course of District operations and practices. Any 
individual who has reason to believe that financial improprieties or wrongful conduct 
is occurring within the School System District is to disclose such information 
according to the reporting procedures established by the District Board. The reporting 
procedures will follow the chain of command as established within the department, or 
school building, or as enumerated in the District's Organizational Chart. In the event 
that the allegations of financial improprieties, fraud, and/or wrongful conduct concern 
the investigating official, the report shall be made to the next level of supervisory 
authority. If the chain of supervisory command is not sufficient to ensure an 
impartial, independent investigation, allegations of financial improprieties, fraud, 
and/or wrongful conduct will be reported as applicable to the Internal Auditor (if 
available), or the External (Independent) Auditor, or the School Attorney, or the 
Board of Education. The District's prohibition of wrongful conduct, including fraud, 
will be publicized within the District as deemed appropriate and written notification 
will be provided to all employees with fiscal accounting, oversight, and/or financial 
duties including the handling of money.  

 
B. Upon receipt of an allegation of financial improprieties/fraud and/or wrongful 

conduct, the Board or designated employee(s) investigating officer will conduct a 
thorough investigation of the charges. However, even In the absence of a written 
report of suspected wrongful conduct, if the District has knowledge of, or reason to 
know of, any occurrence of financial improprieties, fraud, and/or wrongful conduct, 
the District will investigate such conduct promptly and thoroughly. To the extent 
possible, within legal constraints, all reports will be treated as confidentially and 
privately as possible. However, Disclosure may be necessary to complete a thorough 
investigation of the charges, and/or to notify law enforcement officials as warranted 
or otherwise required by law. and any disclosure will be provided on a "need to 
know" basis. Written records of the allegation and resulting investigation and 
outcome will be maintained in accordance with the law. 

 
C. Based upon the results of this investigation, if the District determines that a school 

official has engaged in financial improprieties, fraudulent, and/or wrongful actions, 
appropriate disciplinary measures will be applied, up to and including termination of 
employment, in accordance with the law legal guidelines, District policy and 
regulation, and any applicable collective bargaining agreement. Third parties who are 
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found to have engaged in financial improprieties, fraud and/or wrongful conduct will 
be subject to appropriate sanctions as warranted and in compliance with the law. The 
application of such disciplinary measures by the District does not preclude the filing 
of civil and/or criminal charges as may be warranted. Rather, when school officials 
receive a complaint or report of alleged financial improprieties, fraud, and/or 
wrongful conduct that may be criminal in nature, law legal authorities should be 
immediately notified. 

 
D. An appeal procedure will also be provided, as applicable where required, to address 

any unresolved complaints and/or unsatisfactory prior determinations by the 
applicable investigating officer(s). 

 
II. Protection of School Employees who Report Information Regarding Illegal or Inappropriate 

Financial Practices 
 
 Any employee of the School District who has reasonable cause to believe that the fiscal 

practices or actions of an employee or officer of the District violates any local, state, federal 
law or rule and regulation relating to the financial practices of the District, and who in good 
faith reports such information to an official of the District, or to the Office of the State 
Comptroller, the Commissioner of Education, or to law enforcement authorities, shall have 
immunity from any civil liability that may arise from the making of such report. Further, 
neither the School District, nor employee or officer thereof, shall take, request, or cause a 
retaliatory action against any such employee who makes such a report. 

 
III. Prohibition of Retaliatory Behavior (Commonly Known as "Whistle-Blower" Protection) 
 
 The Board also prohibits any retaliatory behavior directed against any witnesses and/or any 

other individuals who participate in the investigation of an allegation of illegal or 
inappropriate fiscal practices or actions. Follow-up inquiries shall be made to ensure that no 
reprisals or retaliatory behavior has occurred to those involved in the investigation. Any act 
of retaliation is prohibited and subject to appropriate disciplinary action by the District. 

 
IV. Knowingly Makes False Accusations 
 
 Any individual who knowingly makes false accusations against another individual as to 

allegations of financial improprieties/fraud may not be afforded immunity from civil liability 
arising from the making of the report, and may also face appropriate disciplinary action by 
the District. 

 
 
 
Owen D. Young Central School District 
Legal Ref:  NY Education Law Section 3028-d, Civil Service Law Section 75-B 
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Adopted: 02/03/14 
Revised: 12/14/15, ______ 
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I. Statement of Policy 
 
 It is the policy of the Board of Education (the Board) to develop, maintain and utilize clear, 

concise and detailed accounting for all financial transactions under its purview in accordance 
with the School Districts Accounting and Reporting Manual.  To assist with this requirement, 
the Owen D. Young Central School District (the District) shall direct the ________________ 
to establish internal controls and procedures aimed at minimizing the risk for any error and/or 
misappropriation of funds related to banking services.  The transferring of funds via online 
banking between various accounts and the transfer of funds from District accounts to non-
district accounts shall be properly monitored.  
 

II. Online Banking   
 

A. The Board shall enter into a written agreement with its designated depository bank(s) 
 for online banking and electronic or wire transfers, which includes the 
 implementation of a security procedure for all transactions.  The following 
 individuals are involved in various online banking transactions:   

 
1.     
2.     
3.     
4.     

 
B. Each shall have separately established user name(s), password(s), and access rights, 
 along with separate banking security tokens. 
 

III. Electronic or Wire Transfers   
 

A. Procedures will be developed and implemented specifying who is authorized to 
initiate, approve, transmit, record, review and reconcile electronic transactions.  
Limitations on the dollar amount of individual wires as well as limitations on the 
maximum dollar amount of wires, per day, will be set.  At least two individuals will 
be involved in each transaction where funds are disbursed from a district account to 
an outside entity.  Authorization and transmitting functions will be segregated.   

 
B. The three areas used by the District include: 
 

1) Transfers between District Bank Accounts 
2) Automated Clearing House (ACH) Transactions, (Direct Deposits) 
3) Wire Transfers to Outside Organizations and between district Banks. 
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IV. Additional Security Measures  
 

Procedures will be developed to strengthen controls over reducing the risk of fraudulent 
activities.  These may include the use of Payee Check Positive Pay and ACH debit blocks 
and filters on high-volume District accounts.  Procedures will also include the corrective 
action plan should fraudulent activity be suspected. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Owen D. Young Central School District 
Legal Ref: General Municipal Law §35; NYS Education Law §2116-a(3)(c); 8 NYCRR 170.12 
Adopted: 02/03/14 
Revised: 12/14/15, ________ 
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I. In accordance with the New York State Education Law and the Commissioner’s 
Regulations, the Board of Education (the Board) directs that the Treasurer of the Board of 
Education, Tax Collector, and the Claims Auditor be bonded prior to assuming their 
duties.  Such bonds shall be in the amounts as determined and approved by the Board of 
Education. 

 
II. Other Owen D. Young Central School District (the District) school personnel and 

members of the Board of Education authorized or required to handle School District 
revenues may be covered by a blanket undertaking provided by the District in such 
amounts as approved by the Board of Education based upon the recommendations of the 
Superintendent or his/her designee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Owen D. Young Central School District 
Legal Ref.: NYS Education Law § 1709(20-a), 1720, 2130(5), 2526; Public Officers Law § 

11(2); 8 NYCRR 170.2(d) and 170.12 
Adopted: 02/03/14 
Revised: 12/14/15, _____ 
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I. Budget Planning and Development 
 

Budget planning and development for the Owen D. Young Central School District (the 
District) will be an integral part of program planning so that the annual operating budget 
may effectively express and implement programs and activities of the School System. 
Budget planning will be a year-round process involving the participation of District-level 
administrators, Principals, Directors, Coordinators, teachers, and other personnel. The 
process of budget planning and development should allow for community input and 
contain numerous opportunities for public information and feedback. 
 
The Superintendent will have overall responsibility for budget preparation, including the 
construction of and adherence to a budget calendar. Program managers will develop and 
submit budget requests for their particular areas of responsibility after seeking the advice 
and suggestions of staff members. 
 
Principals will develop and submit budget requests for their particular schools in 
conjunction with the advice and suggestions of staff members and their own professional 
judgment. Each school's budget request will be the Principal's recommendation of the 
most effective way to use available resources in achieving progress toward the approved 
educational objectives of the school. Program budgets and school budgets will reflect 
state and/or federal requirements, special sources of funding, and District objectives and 
priorities. 
 
The Board of Education (the Board) will consider budget requests and will review 
allocations for appropriateness and for their consistency with the School System's 
educational priorities. 
 

II. Document Distribution 
 

All budget documents for distribution to the public shall be in plain language and 
organized in a manner which best promotes public comprehension of the contents. 
Documents shall be complete and accurate and contain sufficient detail to adequately 
inform the public regarding such data as estimated revenues, proposed expenditures, 
transfers to other funds, fund balance information, and changes in such information from 
the prior year's submitted budget. 
 

III. Components and Documents of the Budget 
 
The budget will be presented in three (3) components which shall be separately 
delineated in accordance with the regulations of the Commissioner and be voted upon as 
one (1) proposition.   
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A. A program component which shall include, but need not be limited to, all 

program expenditures of the School District, including the salaries and benefits of 
teachers and any school administrators or supervisors who spend a majority of 
their time performing teaching duties, and all transportation operating expenses. 

 
B. A capital component which shall include, but need not be limited to, all 

transportation capital, debt service, and lease expenditures; costs resulting from 
judgments and tax certiorari proceedings or the payment of  awards  from  court 
judgments, administrative orders or settled or compromised claims; and all 
facilities costs of the School District, including facilities lease expenditures, the 
annual debt service and total debt for all facilities financed by bonds and notes of 
the School District, and the costs of construction, acquisition, reconstruction, 
rehabilitation or improvement of school buildings, provided that such budget shall 
include a rental, operations and maintenance section that includes base rent costs, 
total rent costs, operation and maintenance charges, cost per square foot for each 
facility leased by the District, and any and all expenditures associated with 
custodial salaries and benefits, service contracts, supplies, utilities, and 
maintenance and repairs of school facilities. 

 
C. An administrative component which shall include, but need not be limited to, 

office and central administrative expenses, traveling expenses and all 
compensation, including salaries and benefits of all school administration and 
supervisors, business administrators, superintendents of schools and deputy, 
assistant, associate or other superintendents under all existing employment 
contracts or collective bargaining, any and all expenditures associated with the 
operation of the Office of the School Board, the Office of the Superintendent of 
Schools, General Administration, the School Business Office, consulting costs not 
directly related to direct student services and programs, planning and all other 
administrative activities. 

 
D.  Additionally, the Board of Education shall append to the proposed budget the 

following documents: 
 

1) a detailed statement of the total compensation to be paid to the 
Superintendent of Schools, and any Assistant or Associate Superintendent 
of Schools in the ensuing school year, including a delineation of the 
salary, annualized cost of benefits and any in-kind or other form of 
remuneration, 

 
2) a list of all other school administrators and supervisors, if any, whose 

annual salary for the coming school year will be at or above that 
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designated in law for such reporting purposes with the title of their 
positions and annual salary identified, 

 
3) a School District Report Card prepared pursuant to Commissioner's 

Regulations, which includes measures of the academic performance of the 
School District, on a school-by-school basis, and measures of the fiscal 
performance of the District (see subheading School District Report Card),  

 
4) a Property Tax Report Card prepared in accordance with law and 

Commissioner's Regulations (see subheading Property Tax Report Card), 
and 

 
5) a Tax Exemption Report prepared in accordance with law (see subheading 

Tax Exemption Report). 
 

The Board shall attest that unexpended surplus funds (i.e., operating funds in excess of 
the current school year budget, not including funds properly retained under other sections 
of law) have been applied in determining the amount of the school tax levy. Surplus 
funds shall mean any operating funds in excess of four percent (4%). 
 
The proposed budget for the ensuing school year shall be reviewed by the Board of 
Education and publicly disseminated in accordance with the law prior to its submission to 
District voters for approval. 
 
District funds may be expended to inform the public regarding the annual budget and to 
present the annual budget to District voters; however, such funds shall not be utilized to 
promote either a favorable or negative opinion of the proposed budget. 

 
IV. School District Report Card 
 
 Each year the District shall supply data as required by the State Education Department 

(SED) and will receive a School District Report Card, sometimes referred to as a New 
York State Report Card. The Report Cards provide enrollment, demographic, attendance, 
suspension, dropout, teacher, assessment, accountability, graduation rate, post-graduation 
plan, career and technical education, and fiscal data for public and charter schools, 
districts, and the State. The Report Cards are generated from the supplied data and are in 
a format dictated by SED. The School District Report Cards consist of three (3) parts. 

 
A. The Accountability and Overview Report shows District/school profile data, 

accountability statuses, data on accountability measures such as ELA, Math, and 
Science scores, and graduation rates. 
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B. The Comprehensive Information Report shows non-accountability data such as 
annual Regents examination results and post-graduate plans of students 
completing high school. 

 
C. The Fiscal Accountability Supplement shows expenditures per pupil and some 

information about placement and classification of students with disabilities. 
 
 School District Report Cards are also available online at the SED website: 
 https://reportcards.nysed.gov/. 

 
V. Property Tax Report Card 
 
 Each year, the Board of Education shall prepare a Property Tax Report Card; pursuant to 

Commissioner's Regulations and shall make it publicly available by transmitting it to 
local newspapers of general circulation, appending it to copies of the proposed budget 
made publicly available as required by law, making it available for distribution at the 
Annual Meeting, and otherwise disseminating it as required by the Commissioner. 

 
A.  The Property Tax Report Card shall include:  

 
1. the amount of total spending and total estimated school tax levy that 

would result from the adoption of the proposed budget and the percentage 
increase or decrease in total spending and total school tax levy from the 
School District budget for the preceding school year,  

 
2. the projected enrollment growth for the school year for which the budget 

is prepared and the percentage change in enrollment from the previous 
year,  

 
3. the percentage increase in the average of the Consumer Price Indexes from 

January first of the prior school year to January first of the current school 
year as defined in Education Law,  

 
4. the projected amount of the adjusted unrestricted fund balance that will be 

retained if the proposed budget is adopted; the projected amount of the 
adjusted restricted fund balance; the projected amount of the assigned 
appropriated fund balance; the percentage of the proposed budget that the 
adjusted unrestricted fund balance represents; the actual adjusted 
unrestricted fund balance retained in the School District budget for the 
preceding school year; and the percentage of the School District budget 
for the preceding school year that the actual adjusted unrestricted fund 
balance represents, and 

 

https://reportcards.nysed.gov/
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5. the District's school tax levy limit calculation. The District will submit its 
school tax levy limit calculation to the Office of the State Comptroller, 
NYSED and the Office of Taxation and Finance by March 1 annually. If a 
voter override of the tax levy limit is necessary, the budget vote must be 
approved by sixty percent (60%) of the District's qualified voters present 
and voting. 

 
B. A copy of the Property Tax Report Card prepared for the Annual District Meeting 

shall be submitted to the State Education Department in the manner prescribed by 
the Department by the end of the business day next following approval of the 
Property Tax Report Card by the Board of Education, but no later than twenty-
four (24) days prior to the statewide uniform voting day (i.e., the third Tuesday in 
May). 

 
C. The State Education Department shall compile such data for all school districts 

whose budgets are subject to a vote of the qualified voters and shall make such 
compilation available electronically at least ten (10) days prior to the statewide 
uniform voting day. Links to each school year's Property Tax Report Card can be 
found at: http://www.p12.nysed.gov/mgtserv/propertytax/ 

 
IV. Tax Exemption Report 
 

A.  A Tax Exemption Report shall be annexed to any tentative or preliminary budget  
  and shall become part of the final budget. This report shall be on the form as   
  prescribed by the State Board of Real Property Services and shall show:  
 

1. how much of the total assessed value of the final assessment roll(s) used in 
the budgetary process is exempt from taxation, 

 
2. every type of exemption granted as identified by statutory authority, 

 
3. the cumulative impact of each type of exemption expressed either as a 

dollar amount of assessed value or as a percentage of the total assessed 
value on the roll, 

 
4. the cumulative amount expected to be received from recipients of each 

type of exemption as payments in lieu of taxes or other payments for 
municipal services; however, individual recipients are not to be named, 
and 

 
5. the cumulative impact of all exemptions granted. 
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 B.  Notice of this report shall be included in any notice of the preparation of the   
  budget required by law and shall be posted on any bulletin board maintained by  
  the District for public notices as well as on any website maintained by the   
  District. 

 
 
 
Owen D. Young Central School District 
Legal Ref.: NYS Education Law Sections §§1608(3)-(7), 1716(3)-(7), 2022(2-a), 2023-a, 

2601-a(3) and 2601-a(7); General Municipal Law Section § 36; Real Property 
Tax Law Sections  § 495 and 1318(l); 8 NYCRR Sections§§ 170.8, 170.9 and 
170.11; State Education Department Handbook No. 3 on Budget 

Adopted: 02/03/14 
Revised: 12/14/15, ______ 
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I. Duties of the School Business Official 
 
The budget reflects the educational aims of the Owen D. Young Central School District 
(the District). This means that items placed in the budget should be a direct reflection of 
the educational aims of the people of the District as determined by the Board of 
Education (the Board). As Chief Executive Officer of the Board of Education, the 
Superintendent has the basic responsibility for the preparation of the proposed annual 
budget. However, the budget-making process must involve other administrators and 
employees.  The School Business Official shall prepare the budget in the following 
manner. 

 
1. Although he/she shall not be charged with the assignment of specific items in the 

budget, unless those items are within the scope of his/her their direct 
responsibility, he/she the School Business Official shall scrutinize each item and 
offer his/her advice to the Superintendent regarding each item. 
 

2. The School Business Official shall be responsible for the assignment of items in 
the proposed budget to the proper budget category. 

 
3. The School Business Official incorporates all budgetary requests from all 

administrators and from any other sources submitted to the Superintendent as 
outlined in the District's budget planning booklet. 

 
4. The School Business Official will submit budgetary requests in the categories for 

which he/she  the School Business Official is directly responsible to the 
Superintendent as outlined in the District's budget planning booklet. 

 
II. Preparation of Budget 
 

1. All budget requests will be carefully reviewed by the Superintendent with the 
assistance of the School Business Official. 

 
2. A draft budget will be available for Board of Education review by April 1. 
 
3.  The Board will hold the necessary number of work sessions to discuss the budget 

proposal with a view to having a Board approved budget available for review by 
District residents in accordance with time frames as enumerated in law.  

 
4. A budget hearing must be held not less than seven (7) nor more than fourteen (14) 

days prior to the Annual District Meeting and Election at which the budget vote 
will occur. The proposed budget must be completed at least seven (7) days prior 
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to the budget hearing at which it is to be presented. 
 
5.  Copies of the proposed annual operating budget for the succeeding year to be 

voted upon may be obtained by any District resident, on request, in each District 
school building during certain designated hours on each day other than a 
Saturday, Sunday or holiday during the fourteen (14) days immediately preceding 
the Annual District Meeting and Election. 

 
6.  All Owen D. Young Central School District budgets which are submitted for 

voter approval must be presented in three (3) components to be voted upon as one 
(1) proposition: a program component, an administrative component, and a capital 
component. The components shall be separately delineated in accordance with the 
regulations of the Commissioner.  

 
7.  Additionally, the District will prepare and append to copies of the proposed 

budget, a School District Report Card and Property Tax Report Card, pursuant to 
the Regulations of the Commissioner of Education, referencing measures of 
academic and fiscal performance. A detailed statement of the total compensation 
to be paid to various administrators as enumerated in law and/or regulation will 
also be appended to copies of the proposed Budget. 

 
8. All budget documents for distribution to the public will be written in plain 

language and organized in a manner which best promotes public comprehension 
of the contents. The documents must be complete and accurate and contain 
sufficient detail to adequately inform the public regarding such information as 
mandated by law and/or regulation. 

 
III. Early Placement of Orders 
 

1. Bids may be received and orders placed with suppliers prior to public approval of 
the budget provided the following clause or its equivalent is inserted in requests 
for bids and all purchase orders:   

 
 "Bids received and orders placed on the following year's budget prior to the 

approval of such budget by the voters are subject to the approval of the budget at 
the annual meeting. In the event of non-approval of the budget by the public, any 
orders placed will not be binding upon the Owen D. Young Central School 
District." 

 
2. It is desirable to have purchase requisitions in such form that upon approval of the 

budget by the electorate, deliveries can be received and the majority of them 
completed no later than June 30. 
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Owen D. Young Central School District 
Adopted: 2008 
Revised: 12/14/15, ______ 
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I. Budget Hearing 
 

The budget will be presented to the public at a hearing scheduled at least seven (7) days and 
not more than fourteen (14) days before the date of the annual Owen D. Young Central 
School District (the District) meeting and budget vote.  The Board of Education (the Board) 
will adopt a completed tentative budget at least seven (7) days before the public hearing. 

 
 A. Copies of the budget and all required attachments will be made available to residents 

within the District (not just District taxpayers) during the fourteen (14) days preceding 
the date of the annual meeting and budget vote at the District Office, at each public 
library or free association library within the District, and on the District’s website. 

 
 B. At least once during the school year, the Board will include in a District-wide mailing 

notice of the availability of copies of the budget. 
 
 C. Notice of the date, time, and place of the budget hearing will be included in the notice 

of the annual meeting sent by the Clerk. 
 
II. Budget Notice 
 

A. The Board may use District monies to present educational and informational material 
 about the annual budget and related information to the voters.  It shall not, however, 
 use these funds to urge voters to cast their ballots in a particular fashion.  
 
B. The School District Clerk shall mail a School Budget Notice to all qualified voters of 

the School District after the date of the Budget Hearing, but no later than six (6) days 
prior to the Annual Meeting and Election or Special District Meeting at which a 
school budget vote will occur. The School Budget Notice shall compare the 
percentage increase or decrease in total spending under the proposed budget over total 
spending under the School District budget adopted for the current school year, with 
the percentage increase or decrease in the Consumer Price Index from January first of 
the prior school year to January first of the current school year. The District will also 
include in the notice: 

 
1. the school tax levy limit, 
 
2. the proposed school year tax levy (without permissible exclusions to the 

school tax levy limit), 
 
3. the total permissible exclusions, and 
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4. the proposed school year tax levy (including permissible exclusions to the 

school tax levy limit). 
 

C. The Notice shall also include, in a manner and format prescribed by the 
Commissioner of Education, a comparison of the tax savings under the basic school 
tax relief (STAR) exemption and the increase or decrease in school taxes from the 
prior year, with the resulting net taxpayer savings for a hypothetical home within the 
District with a full value of one hundred thousand dollars ($100,000) under the 
existing School District budget as compared with such savings under the proposed 
budget. 

 
D. The Notice shall also set forth the date, time and place of the school budget vote in 
 the same manner as in the Notice of the Annual Meeting. The School Budget Notice 
 shall be in a form prescribed by the Commissioner of Education 
 

III. Publication 
 
 The law requires that the information be published in one public newspaper which is 

published in the District. If no public newspaper is published in the District, then the District 
must use a newspaper having general circulation in the District. If no public newspaper is 
published in the District, and there is no newspaper having general circulation in the District, 
then the School District must provide the information to the taxpayers by posting copies in 
five public places in the District. 

 
 
 
 
Owen D. Young Central School District 
Legal Ref: NYS Education Law §§1716, 1804(4); 8 NYCRR 170.8, 170.9  
Adopted: 02/03/14 
Revised: 04/18/18, ______* 
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I. Review of Proposed Budget 
 
 The Board of Education (the Board) shall review the recommended proposed budget of 

the Superintendent of Schools and shall seek public input and feedback regarding the 
recommended budget including, but not limited to, holding a public budget hearing not 
less than seven (7) nor more than fourteen (14) days prior to the Annual District Meeting 
and Election at which the budget vote is to occur. The Board may modify the 
recommended budget of the Superintendent prior to its submission to Owen D. Young 
Central School District (the District) voters. Final authorization of the proposed budget is 
dependent upon voter approval unless a contingency budget is adopted by the Board. 

 
II. Non Approval of Proposed Budget (In policy 4204) 
 
 In the event the original proposed budget is not approved at the Annual District Meeting 

and Election, the Board may resubmit the original proposed budget or a revised budget 
for voter approval, or individual propositions may be placed before District voters at a 
special meeting held on the third Tuesday of June. If the voters fail to approve the second 
budget submittal or budget proposition(s), or if the Board elects not to put the proposed 
budget to a public vote a second time, the Board must adopt a contingency budget with a 
tax levy that is no greater than the prior year's levy. 

 
III. Submission of Proposed Budget (In policy 4204) 
 
 The School District budget for any school year or any part of such budget or any 

proposition(s) involving the expenditure of money for that school year shall not be 
submitted for a vote of the qualified District voters more than twice. 

 
II. Adopted Budget 

 
The School District budget, once adopted, becomes the basis for establishing the tax levy 
on real property within the District. 

 
 
 
 
Owen D. Young Central School District 
Legal Ref.: NYS Education Law Sections §§ 1608, 1716, 1804(4), 1906(1), 2002(1), 2003(1), 
   2004(1), 2007(3)(b), 2022, 2023; 2601-a; 8 NYCRR Sections §§ 100.2(bb), 170.8 
   and 170.9 
Adopted: 02/03/14 
Revised: 12/14/15, ______ 
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Within monetary limits as established by the Board of Education, the Superintendent is authorized to 
transfer funds within the budget.  Whenever changes are made, they are to be incorporated in the 
next Board agenda for information only. Transfers made by the Superintendent will be reported to 
the Board at its next meeting. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Owen D. Young Central School District 
Legal Ref.:   NYS Education Law Section §§ 417, 1718; 8 NYCRR 170.8 
Adopted: 02/03/14 
Revised: 12/14/15, _______ 
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I. Budget Proposition 
 
A budget proposition may be submitted to the voters only twice.  If the budget proposition is 
not approved by the voters when initially presented, the Board of Education (the Board) may 
resubmit the original for a second vote, or submit a revised budget for approval, or adopt a 
contingency budget.  If the Board decides to submit the budget to the voters a second time 
and the voters do not approve it, the Board will adopt a contingency budget and levy a tax for 
its implementation.  The contingency budget shall not result in a tax levy greater than the tax 
levied for the prior school year. 

 
II. Ordinary Contingency Expenses 
 
 The contingency budget will fund only teachers’ salaries and those items the Board 

determines to constitute “ordinary contingency expenses.”  Ordinary contingent expenses 
include pre-existing legal obligations of the Owen D. Young Central School District (the 
District), those expenditures specifically authorized by statute, and other items necessary to 
maintain the education program, preserve property and assure the health and safety of 
students and staff.   

 
III. Compliance 

 
The contingency budget will comply with all state laws and regulations concerning the 
calculation of a contingent budget cap. The contingency budget will be prepared in 
accordance with the statutory spending limits on the administrative component of the 
contingency budget and on overall District spending.  Specifically, the monies in the 
administrative component of the contingency budget will not exceed either the percentage of 
the administrative component of the District’s prior year’s budget or the percentage the 
administrative component comprised in the last proposed defeated budget.  

 
IV. Adoption 

 
In the event the Board elects or is required to adopt a contingency budget, it will pass a 
resolution officially doing so.  That resolution will contain or refer to a statement which 
specifies the projected percentage increase or decrease in total spending for the school year 
and which explains the reasons why the Board disregarded any portion of the increase in 
spending in determining the contingency budget. 

 
V. Budget Review 
 
 Before adopting the contingency budget, the Board shall refer it to the school attorney for 

review. 
Owen D. Young Central School District 
Legal Ref:   NYS Education Law Sections  §§ 2022(5); 2023; 2024 and 2601-a 
Adopted:   02/03/14 
Revised: 12/14/15, _______ 





Policy 
          Draft 03/23/22 
FISCAL MANAGEMENT         4207     DELETE                                                                       
 

MAINTENANCE OF FISCAL EFFORT (TITLE I PROGRAMS) 
 

Page 1 of 1 

I. Statement of Policy 
 
A Local Educational Agency (LEA) may receive its full allocation of Title I funds if the 
combined fiscal effort per student or the aggregate expenditures of state and local funds 
with respect to the provision of free public education in the LEA for the preceding fiscal 
year was not less than ninety percent (90%) of the combined fiscal effort per student or 
the aggregate expenditures for the second preceding fiscal year. 

 
II. Expenditures 

 
In determining an LEA's compliance with the maintenance of effort requirement, the 
State Educational Agency (SEA) shall consider the LEA's expenditures from state and 
local funds for free public education. These include expenditures for administration, 
instruction, attendance, health services, student transportation services, plant operation 
and maintenance, fixed charges, and net expenditures to cover deficits for food services 
and student body activities. 

 
III. The SEA shall not consider the following expenditures in determining an LEA's 

compliance with the maintenance of effort requirements. 
 
 a) Any expenditures for community services, capital outlay, and debt service, or 
 
 b) Any expenditures made from funds provided by the federal government for which 

the LEA is required to account to the federal government directly or through the 
SEA. 

 
IV. Duties of the School Business Official 
 
 The Board of Education assigns the School Business Official the responsibility of 

reviewing, as part of the budgeting process the combined fiscal effort so that expenditures 
of state and local funds with respect to the provision of free public education per student 
and in the aggregate for any fiscal year are not budgeted at less than ninety percent (90%) 
of the combined fiscal effort per student or the aggregate of expenditures for the 
preceding fiscal year. 

 
Owen D. Young Central School District 
Legal Ref:   Title I of the Elementary and Secondary Education Act of 1965, as amended by 

the No Child Left Behind Act of 2001; 34 CFR Part 200 
Adopted:   02/03/14 
Revised: 12/14/15, ________ 





March 2020 March 2021 March 2022

Did not abide with school rules 7 0 15

Missed or skipped class 4 0 5

Inappropriate behavior 1 1 12

Disrespectful to Staff Member 4 0 2

Insubordination 3 1 1

Violation of COVID-19 safety protocols 0 0 0

Uncooperative 0 8 0

Disruption of Education 0 1 4

Inappropriate Language 0 0 0

Misuse of computer account 0 0 0

Uncooperative 1 1 1

Inappropriate use of cell or electronic device 0 1 2

Late to Class 1 0 1

Unexcused absences 0 0 0

Left class without permission 1 0 0

Excessive Talking 1 0 0

Lying 0 0 2

Fighting 0 0 2

Profanity or Gestures 0 0 0

Smoking 0 0 0

Threats 1 0 0

8. Use, Possession, or Sale of Drugs 0 0 0

Destruction or damage to school property 0 0 1

Inappropriate attire 0 0 0

Pass abuse 0 0 0

Sexual Harassment 0 0 1

Skipped or missed detention 0 0 0

Theft 0 0 0

Total Offenses: 24 13 49

Discipline Report













Owen D. Young CSD; BOE Activity Report
Guidance & CSE/CPSE
March 2022/April 2022

Alicia Soper
ODY School Counseling ODY CSE/CPSE

CFES STEM Activity with US Military Academy/ West
Point . 6th grade science club and highMar 23, 2022
school robotics students worked on a balloon rocket
building activity led by a West Point Cadet.

Communication with Special Programs teachers and
area CSE Chairpersons regarding enrollment add/drops
for students in BOCES Special
Programs/recommendations for upcoming school year

Clark Foundation Scholarship notification: three
seniors awarded scholarships. May 10th Interviews
and lunch outing with students planned.

Annual Review Meetings scheduled

Collaboration with Herkimer BOCES School to
Career office to plan for interest inventory activity with
8th, 9th, 10th graders.

Targeted Skills Group monthly meetings: meeting April
6th . Zoom meetings with Kelly Rowland from NYS
Central Regional Partnership, and State Ed.
representatives. ODY group/team includes Soper, Pike,
Tucker, Beam, and Allegretti.

Outward Bound Program- student interviews with
Clark Sports Center personnel (two ODY students
submitted applications)

Coordination with School Psychologist for new
evaluations and re-evaluations.

Scholarship Application and Financial Aid assistance
and information sharing with Seniors

CSE Chairpersons Meeting (zoom meetings)
Apr 7, 2022

Herkimer College Admissions visit to ODY April 4th.
Meeting with any Seniors/Juniors who wish to apply
or learn more about programs at Herkimer.

Shared resources with ODY Special Education teachers
and related service providers regarding programs and
services during the 2021-2022 School year

Finalize Course Selection sheets (digital format) with
Ms. Jones, and plan for in class group Guidance
discussions related to course selection for
2022-2023. Letter mailed home to families regarding
student scheduling/planning meeting availability.

IST (Instructional Support Team) meetings with
Teachers/OT/Speech to discuss referral to IST, and to
share strategies and ideas to support learning

April 1st. 10th and 11th grade students visit SUNY
Cobleskill for College Information Day
event…College Fair, Campus Tour, Lunch in dining
hall

Communication with the Resource Room and push in
teachers regarding student progress and any areas of
concern.

Collaboration with teachers on potential field trip
ideas.

Preschool CPSE meetings: Transition to
kindergarten/CSE

Coming up!
● CFES Sophomore Symposium (Formerly Sophomore Summit): April 27th Otesaga Hotel
● May 10th: Clark Scholarship Interviews/Lunch
● Outreach to i CAN Herkimer for planning possible assembly for Middle School students on Social Media

etiquette, cyberbullying, etc.
● CSE Annual Reviews Continue
● 8 to Great: Herkimer BOCES event for 8th graders to explore Career Tech programs and learn more about

pathways to graduation. Mid May, 2022 exact date TBD



Owen D. Young CSD BOE Activity Report
Assistant Principal / Athletic Director

April 2022
Cory Pike

Athletic Director
● Monthly Athletic Director Meeting
● All Springs Sports have started practice

○ Games/Meets are starting soon but some are delayed due to weather.
○ Practices are going well. Regular communication is occurring regarding transportation.

● Discussions and preliminary setup for summer practices/camp for soccer and volleyball.
● We are set for next year to have a JV Girls’ Soccer Schedule and Girls Modified Basketball.

Assistant Principal
● Managed district operations in Mr. Fahey’s absence.
● 3-8 CBT ELA testing took place on 3/29 and 3/30

○ Shared testing information, PPT, trained proctors during Superintendent’s Day
○ Testing went very well with little to no issues
○ Schedule Make-Up times

● Various Principal Meetings
● Regular postings on social media and website
● Scheduling suggestions for the upcoming school year
● Tech Committee - Tech Plan due to state by the end of April. 3 are required to go through the Tech Plan

before submission
● Superintendent’s Conference Day March 18th

○ BOCES PD: Co-teaching training and Data
○ LDC with Chris Angotti
○ Followed up with a Data Meeting on Formative Assessment

● Targeted Skills Group Meeting Coordination and attendance monthly
● Day to day operations as Assistant Principal

○ Teacher support and response to concerns
○ Rounds to interact with each teacher and many students each day
○ Any and all disciplinary concerns
○ Technology troubleshooting and issues
○ Posting of various events and information on school social media
○ Teacher meetings

■ Individual
■ Faculty meetings
■ Data meetings

Upcoming
● Continue Teacher Observations
● Continue communication with Richfield regarding Athletics for current season and fall season
● Wrapping up CBT 3-8 ELA testing
● CBT 3-8 Testing - Math - scheduled for 26th and 27th of April
● Various NYS Field Tests to facilitate and complete
● Posted and announced for lifeguarding jobs as well as student summer help and summer cleaners.

These are great opportunities for student employment.



Owen D. Young CSD; BOE Activity Report  
IT Department 

April 2022 
Oleg Verenich 

 
 
Technology Planning 
2022-2025 NYSED Technology Plan, In Progress  
2022 MORIC LAN Planning Documentation, In Progress 
District Technology Committee Meeting, Held 3/29/22 
Spare Devices Prepared for CBT Testing 3/29-4/1 
 
Student Updates 
Account Management 
Password Changes/Resets 
Device Repairs as Needed 
 
Staff Updates 
Account Management  
Printer Maintenance and Support  
Instructional Software and Professional Development, Ongoing Support 
 
Network Updates 
Network Status Reviewed for CBT Testing 3/29-4/1 
 



Owen D. Young CSD; BOE Activity Report

Facilities-   Robert Walker

March 2022

● Daily cleaning, De-lime the dishwasher, Monthly fire extinguisher
Check

● Fire Extinguishers Inspected
● Fire suppression system in Hood Inspected
● Day automation PA system, Panic system, Blue lights testing

commissioning and Substantial completion
● Nurse office and breakroom new ceiling tile installed
● Interview cleaners
● OTIS elevator inspection
● Fix Unit heater in Lower level (new Motor)
● Receive Quote and schedule Gym Floor refinish
● Work with Hillyard Company for Quote on Cleaning

supplies,chemical and equipment…Ongoing
● Order and pick up new tiller for AG
● Contact vendor for Basketball operators
● Painting of 2nd Floor and stairwell Scheduled

Upcoming / Future items

● Oneida Electric lower parking lot Lighting
● Front Sidewalk pole lighting replacement
● Restripe parking lot
● Mulch and spring clean Grounds
● Paint Stairwell and 2nd floor
● Pool Open & Pool Fence posts fixed



● Window replacement (King & King)
● Roofing Project (King & King)
● Teachearage Parking Lot water Drainage issue above concrete

retaining wall
● Backflow Preventer/Pressure reducing valve/water meter project
● New bleachers (King & King)
● Unit ventilator project (King & King)
● 4 Basketball hoop electric operators
● Wood floors refinished on first floor
● Exterior trim paint at Teacherage Building
●
●
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Herkimer BOCES Annual Meeting - April 7, 2022
Agenda for the
Annual Meeting

The 2022 Herkimer-Fulton-Hamilton-
Otsego BOCES Annual Meeting will 
take place starting at 6 p.m. on 
Thursday, April 7. 

I. Welcome

II. Call to Order

 Pledge of Allegiance

 Approval of 2021 Minutes
    Robert Batson, 

            Poland CSD Board President 

III. 2022 Community  
     Partnership Award –  
     Steven Bulger and  
     ICAN Team

IV. Capital Project  
     Presentation/ 
     Intermunicipal Agreement

 James Picolla, 
      Assistant Superintendent 
      for Administrative Services

V. Introduction of BOCES     
    Board Candidates

 Respective component       
      superintendents 

 BOCES board candidates will  
      address the audience

V. Adjournment

 Robert Batson

   The Annual Meeting Report serves as the program for the 2022 Annual 
Meeting and provides news, budget information and feature stories.

On the cover: Herkimer BOCES Heavy Equipment student Hunter Gilman, 
a senior at Poland, operates a New Holland backhoe loader on BOCES 

property as student Aden Beacraft, a senior at Mount Markham, looks on.

Table of Contents:
 Page 2: Table of contents and 2022 Annual Meeting agenda

 Page 3: 2021 Annual Meeting minutes and Herkimer BOCES board  
                president letter to component school board members 
                and superintendents

 Page 4: Administrative and capital budget primers and letter from  
                New York State Commissioner of Education Betty A. Rosa

 Page 5: 2022-23 proposed budget summaries, voting information 
                and budget charts

 Page 6: Component school district enrollments for the past nine years

 Pages 7-11: Herkimer BOCES Program Highlights:

 Pages 7-8: Technical Education

 Pages 8-9: Special Programs and Pathways Academy

 Pages 9-10: Safety Services

 Pages 10-11: School to Careers

 Page 11: Adult, Early Childhood and Outreach Education

 Pages 12-14: Feature on the partnership between Herkimer BOCES 
                         and 2022 Community Partnership Award winner ICAN

 Page 15: Student Spotlight: 14 Herkimer BOCES SkillsUSA students 
                  win regional awards

 Page 16: Herkimer BOCES Board of Education members and component  
                  district superintendents and Board of Education members

2022 Annual Meeting Report
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Due to the COVID-19 pandemic the 2021 
Annual Meeting was held in a virtual setting. 

Prior to the official start of the Annual 
Meeting, a video of student artwork from the 
component districts and BOCES was shown. 

Thomas Shypski, Herkimer BOCES board 
president, called the meeting to order at 6 
p.m. and requested everyone rise to recite 
“The Pledge of Allegiance.” The 2020 Annual 
Meeting minutes were reviewed. 

Board members Bill Miller moved and 
Michael Clements seconded a motion to 
approve the 2020 Annual Meeting minutes. All 
members present voted in favor. 

The 2021 Community Partnership Award  
was presented to Christina Cain and the 
Herkimer County Public Health Department 
at an earlier time. A video with Christina Cain 
and her team thanking the BOCES for the 
recognition was shown. 

District Superintendent Sandra Sherwood 
presented “Rising to the Challenge,” which 
featured staff in action keeping things as 
normal as possible for students during  
the pandemic. 

Sherwood introduced component 
superintendents who have candidates running 
for the open BOCES board seats. 

Three candidates were nominated for three 
BOCES Board of Education seats, which were 
for three-year terms of July 1, 2021, through 
June 30, 2024. The candidates seeking a 
position on the BOCES Board of Education 
were introduced: Michael Clements – Frankfort-
Schuyler Central School District, Thomas Shypski 
– Richfield Springs Central School District and 
Bill Miller – Little Falls City School District. 

Shypski reminded all present of the BOCES 
budget vote and election of BOCES board 
members scheduled for April 21, 2021. He 
congratulated the Herkimer County Public 
Health Department for being named as the 
Herkimer BOCES 2021 Community Partnership 
Award winner and thanked all staff and 
students who contributed to the art show.  

With no further business, board member 
Daniel Voce moved and Clements seconded a 
motion to adjourn the meeting at 6:40 p.m. All 
members present voted in favor.

-Shawn Maxson, Clerk of the Board

Minutes from the 
2021 Annual Meeting A letter to our component school 

board members and superintendents

Once again, I start my letter to you all 
with a heart full of gratitude and hope. 
Gratitude to all the staff, parents and 
students who have continued to push 
forward and navigate the effects of the 
pandemic on every aspect of our lives.  
Hope that the worst of the pandemic is 
behind us and that we will see less loss  
and suffering. And hope that the coming 
months and certainly the next school 
year will find a return to a more normal 
environment. I look forward to being able  
to see people’s smiles or even frowns!  
As we cross the threshold of two years 
into the pandemic, let’s continue to work 
together to provide our students every 
opportunity to become tomorrow’s business 
owners, medical professionals, productive 
workers, impassioned citizens and the 
leaders we need.

Once again, our Annual Meeting will be 
virtual, as there is too much uncertainty 
around what the mandates will be in early 
April. Mr. Robert Batson, president of the 
Poland Central School District Board of 
Education, will be the chairperson of the 
meeting. After the official business meeting, 
we will have a presentation this year from 
Jim Picolla, the assistant superintendent 
for administrative services at BOCES. He 
will provide an update and overview of the 
BOCES capital project that was presented 
at each of your board meetings in February 
or March.

For our student focus this year, we are 
featuring the 14 Career and Technical 
Education students who placed in the 
regional level competition of SkillsUSA. 
SkillsUSA is an international organization 
which seeks to help prepare for leadership 
in the world of work. The regional 
competition is held at SUNY Morrisville 
each year, and it was nice to have the 
competition back to in-person this year! 
Students who are successful regionally go  
on to the state competition, which is held at 

the New York State Fairgrounds in Syracuse 
each April. I highly recommend that you go 
out and witness this competition if you are 
able – it is truly remarkable to see what 
students from around our state are capable 
of doing and how very respectful and 
poised they are!

Our Community Partnership Award 
recipient this year is Integrated Community 
Alternatives Network (ICAN). ICAN plays 
a critical role in supporting the social-
emotional needs of BOCES students. In 
2016, when they were called Kids Oneida 
then Kids Herkimer, they began providing 
psychiatric supports and services for 
our students and their families. ICAN 
coordinates care and services between 
school and the home – which truly supports 
the student in each environment leading 
to success in school and at home. The 
ICAN collaboration also brings new grant 
opportunities as well as providing support 
and strategies to the BOCES staff.

Thank you all for your continued support 
of our programs and students. Please don’t 
hesitate to reach out to me or any of the 
BOCES Board of Education members with 
your ideas and suggestions. I wish you all a 
healthy spring and look forward to a time 
that we can all be together to celebrate the 
many accomplishments of this region. 

Sincerely,

Tom Shypski 
President 
Herkimer BOCES 
Board of Education

April 2022

Dear component board members and superintendents,
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Administrative and capital budget primers

New York State Commissioner of Education 
letter for BOCES annual meetings

March 2022

Dear members of the Cooperative Boards of New York State: 

At the start of this academic year, the Board of Regents and  
the Department framed three strategic priorities that drive our 
shared work:

1. A foundational core of diversity, equity and inclusion;

2. The complex task of rededicating the department to a service-
oriented approach through collaboration, technical assistance, 
guidance and responsiveness; and

3. Continuing to transform the department’s organizational focus 
and structure to support a P-20 educational continuum.

Your leadership in the field and our solid and enduring 
collaboration have facilitated the first essential steps toward 
achieving these goals. We appreciate your bold and decisive 
leadership throughout the pandemic and your support of equitable 
opportunities for all students across our diverse state. Through our 
shared efforts, we hope all children in New York State will realize 

the American Dream of success in college, career and life. You 
and your colleagues met an incredible challenge by taking on the 
development of much-needed technical assistance and guidance to 
implement the recommendations of the Board of Regents Diversity, 
Equity and Inclusion Policy Statement.

There is no better time than your annual meeting to express  
my sincere gratitude and appreciation that you are at the  
vanguard of the work needed to support students, parents,  
teachers and administrators in New York State and put the  
“enjoy” back in learning.

We still have much to do, and I am excited to roll up my sleeves 
and work on these challenges together. I know that we will have 
another successful year with your individual and collective support. 

Sincerely,

Betty A. Rosa 
Commissioner of Education 
New York State

Administrative Budget Primer
BOCES operates with the 

collective support of its component 
school districts; the districts must 
pay an administrative assessment to 
cover the administrative portion of 
the total costs of operating BOCES.

A district’s responsibility or level 
of ownership of the administrative 
budget is determined by its student 
population. The number used is 
resident weighted average daily 
attendance [RWADA]. 

Each district’s proportion of 
the total RWADA for all districts 
is the district’s portion of the 
administrative budget responsibility.

The BOCES Administrative  
Budget is submitted to each 

component Board of Education for 
annual approval in April. 

If approved by the Boards of 
Education, the administrative      
budget is reviewed by the New  
York State Education Department 
for its compliance with law  
and regulation.

Upon approval, the administrative 
budget is static. This means that, 
unlike program budgets maintained 
by BOCES, the administrative budget 
does not fluctuate because of 
district requests. 

The categories that make up 
the administrative budget are 
prescribed by law and, therefore, 
are consistent BOCES-to-BOCES 
throughout New York State.

Capital Budget Primer
An estimate of the rentals, capital 

expenditures and debt service of the 
BOCES is presented along with the 
BOCES administrative budget.

State legislation, which gave 
component boards the right to 
vote on the administrative budget 
in 1994, purposely exempted the 
capital budget from a vote.

 Were the capital budget fixed, 
BOCES would be unable to 
respond to mid-year district 
requests requiring additional 
classroom rentals, such as special 
education classes.
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2022-23 Proposed 
Budget Summaries

Personnel Services*                                     $539,192

Fringe Benefits**                                       $325,836

Equipment                                                            $0

Supplies and Materials                                 $37,854

Revenue Note Interest Expense                            $18,000

Total Contract Expense                                      $371,772

Retirement Health Insurance Benefits        $2,307,990

Net Transfers (other than capital)                          $29,284

Total Administrative Budget                           $3,629,928

 Summary of Proposed Administrative Budget

 Summary of Tentative 
Program Budget

Career and Technical Education   $4,782,408

Instruction of Students 
    with Disabilities                                          $9,799,926

Itinerant Services                          $2,399,343

General Instruction                     $3,064,172

Instructional Support                  $1,814,002

Total Program Budget                $21,859,851

Rental of Facilities                         $373,000

Transfer to Capital Project Funds  $1,275,000

Total Capital Budget                       $1,648,000

 Summary of Tentative
Capital Budget

BOCES Salary                               $138,061

State Salary                                    $43,499

Annualized Benefits                           $24,440

Total Compensation                       $206,000

Compensation of 
District Superintendent of Schools

Voting Information
Members of all component boards of 

education will vote on the 2022-2023  
Herkimer-Fulton-Hamilton-Otsego BOCES 
administrative budget on Wednesday,  
April 20. 

Voting will take place in each district. After 
board members cast individual votes, each 
school board will file a single majority vote. 

Component boards will also vote on four 
BOCES Board of Education seats, which are  
all for three-year terms. 

The following districts have open seats: 
Central Valley, Herkimer, Owen D. Young and 
West Canada Valley.

*Salaries of central administrative and 
supervisory personnel.
 
**Benefits of central administrative and 
supervisory personnel.
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A look at component school enrollments for the last 9 years
Central Valley:

 2013-14: 2,238
 2014-15: 2,224
 2015-16: 2,229
 2016-17: 2,216
 2017-18: 2,191
 2018-19: 2,121
 2019-20: 2,114
 2020-21: 2,130
 2021-22: 2,088

Dolgeville:
 2013-14: 924
 2014-15: 877
 2015-16: 893
 2016-17: 851
 2017-18: 874
 2018-19: 804
 2019-20: 815
 2020-21: 798
 2021-22: 787

Frankfort-Schuyler:
 2013-14: 1,027
 2014-15: 987
 2015-16: 955
 2016-17: 942
 2017-18: 949
 2018-19: 927
 2019-20: 942
 2020-21: 883
 2021-22: 841 

Herkimer:
 2013-14: 1,155
 2014-15: 1,132
 2015-16: 1,141
 2016-17: 1,101
 2017-18: 1,052
 2018-19: 1,066
 2019-20: 1,044
 2020-21: 1,008
 2021-22: 1,072 

Little Falls:
 2013-14: 1,110
 2014-15: 1,085
 2015-16: 1,075
 2016-17: 1,104
 2017-18: 1,112
 2018-19: 1,096
 2019-20: 1,076
 2020-21: 1,065
 2021-22: 1,091 

Mount Markham:
 2013-14: 1,080
 2014-15: 1,060
 2015-16: 1,055
 2016-17: 1,049
 2017-18: 1,038
 2018-19: 1,058
 2019-20: 1,044
 2020-21: 987
 2021-22: 1,015

Owen D. Young:
 2013-14: 193
 2014-15: 201
 2015-16: 191
 2016-17: 191
 2017-18: 193
 2018-19: 194
 2019-20: 184
 2020-21: 173
 2021-22: 181 

Poland:
 2013-14: 583
 2014-15: 585
 2015-16: 549
 2016-17: 572
 2017-18: 551
 2018-19: 551
 2019-20: 536
 2020-21: 517
 2021-22: 513 

Richfield Springs:
 2013-14: 477
 2014-15: 478
 2015-16: 448
 2016-17: 431
 2017-18: 449
 2018-19: 441
 2019-20: 467
 2020-21: 390
 2021-22: 417 

West Canada Valley:
 2013-14: 710
 2014-15: 700
 2015-16: 683
 2016-17: 689
 2017-18: 727
 2018-19: 686
 2019-20: 660
 2020-21: 634
 2021-22: 620

Total:
 2013-14: 9,497
 2014-15: 9,329
 2015-16: 9,219
 2016-17: 9,146
 2017-18: 9,136
 2018-19: 8,944
 2019-20: 8,882
 2020-21: 8,585
 2021-22: 8,625 
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Technical Education
Submitted by Assistant Superintendent 

for Instructional Services Kati Ferguson.

As Mother Teresa was famous for saying, 
“We can do no great things, only small 
things with great love.” This last year has 
been dedicated to taking small steps in 
the return to normalcy of our Technical 
Education programs. This is the first 
academic year since the onset of the 
pandemic when our students have been 
in attendance full time. In many cases we 
have had to rebuild and re-establish our 
traditions of excellence. Below are some 
of our “small” accomplishments which 
showcase the dedication of our staff  
and students.

Being good neighbors: The 
Conservation class program built a 
partnership with the Basset Healthcare 
facility whose property abuts ours. 
During the summer months, Conservation 
instructor William Carpenter helped 
beautify their campus with the county 
summer youth employment students. This 
initial relationship was strengthened, when 
students in his Conservation program 
helped by putting up posted signs for our 
neighbors throughout their wooded acreage 
that is adjacent to ours.

Job opportunities: Several of our 
Career and Technical Education programs 
took part in our first Department of 
Transportation Day. Students in Heavy 
Equipment, Outdoor Power Equipment, 

Welding, 
Conservation 
and Automotive 
Technology 
learned more 
about the various 
career paths 
available within 
the DOT and the 
skills necessary to 
land those jobs. 

Being good 
citizens: In our 
Valley Pathways 
in Technology 
Early College High 
School (VP-TECH) 
program, Brianna 
Holtz, a senior 
at Central Valley, was a participant in the 
Cornell Cooperative Extension Leadership 
Internship with the Herkimer County 
government. This prestigious experience is 
limited to only 20 youths throughout the 
county. Holtz was selected and represented 
Technical Education admirably, bringing the 
voice of youth to community issues that are 
impacting Herkimer County.

Building partnerships within 
BOCES: Under the leadership of chef 
Mark Lovato, Culinary Hospitality program 
instructor, we have reopened the Bistro 
located within the culinary arts suite. This 
new space serves as a staff lounge, and 
baked goods and lunch menu items are 
available for staff to purchase. What is 

unique about the Bistro is that our students 
from Special Programs provide staffing  
for the service side of the restaurant, and 
our Culinary Hospitality students prepare 
the food. Not only do the students benefit 
from sharpening their skills, but they 
learn to work together collaboratively and 
demonstrate daily that we are one Herkimer 
BOCES family.

Giving thanks: Another new culinary 
endeavor, which I hope becomes a tradition, 
involves our students showcasing their 
talents by cooking a meal for their families. 

As a way of thanking their parents for 
their support in their studies, Culinary 
Hospitality students have hosted a  
dinner for their families. 

Continued on the next page...

Program highlights – updates on some of the many BOCES programs

Herkimer BOCES Conservation student Jake Parrotta, a senior at Frankfort-Schuyler, 
puts up signage on the neighboring Valley Residential Services property in Herkimer.

Herkimer BOCES Culinary Hospitality students clean up in the kitchen. Culinary 
students this school year opened the Bistro, where staff can purchase food.

Herkimer BOCES students from several programs attend a Department of 
Transportation career event that took place inside and outside the WEB Complex.
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The dinners for families allow the Culinary 
Hospitality students to further refine their 
skills of preparation and service, while 
allowing their parents to see what they have  
learned in their program.

Academic expansion: Our VP-TECH 
program is expanding by offering three 
new degree pathways for students. Thanks 
to the support of the administration of 
Herkimer College, we are proud to be able 
to offer new associate degree pathways 
in networking, business and electrical 
engineering technology. It is important 
to note that, during the duration of the 
pandemic, Herkimer College has been a 
robust educational partner, helping us to 
offer in-person college instruction to VP-
TECH students. While we could not always 
get students to the campus, they have and 
continue to send their professors to our 
campus to instruct our students. This is the 
only program in the state that has used 
this model, and it is because of the shared 
values and dedication to our Herkimer 
County students that are shared by both 
Herkimer BOCES and Herkimer College.

Flying high: VP-TECH special education 
resource teacher Nathan Purinton has 
built and taught a course for students 
surrounding drone technology. Anyone 
who visits the Herkimer BOCES website is 
greeted with the image of the WEB complex 
being filmed from above and then slowly 
getting closer until we zoom into the front  
of the building. What people don’t realize  
is this was all shot and developed by 

Purinton and the students in his drone 
technology class.

A re-dedication to achievement 
and excellence: Students throughout  
our CTE programs competed at the  
regional SkillsUSA competition at SUNY 
Morrisville. Just to put this into perspective 
for you, we are one of if not the smallest 
BOCES to compete in our region, yet we 
are a powerhouse when it comes to 
demonstrating excellence and achievement. 
Fourteen of our students placed, and  
one student placed in two categories.  
We had seven first-place finishers,  
three second-place finishers and five  
third-place finishers. Students in our 

Outdoor Power Equipment program  
placed first across the board, in all 
categories – talk about dominance! 
SkillsUSA is a national and state 
competition where students can  
showcase their Technical Education 
knowledge and skills through  
a series of events.

Parting thoughts: Although this 
wasn’t a year filled with over-arching 
accomplishments, the small  
victories this year have long-lasting 
consequences, which only serve to 
demonstrate the excellence and  
service to students that Herkimer  
BOCES is known for.

Program highlights continued – updates on some of the many BOCES programs

From left: Welding juniors Robert Teel (Owen D. Young), Aidan Monahan (West Canada 
Valley) and Isaiah Rathbun (Dolgeville) display projects they made for a trade show.

VP-TECH special education resource teacher Nathan Purinton speaks about drones 
and the VP-TECH program during a career day for Central Valley students.

Herkimer BOCES SkillsUSA students pose with trophies they won from the regional 
SkillsUSA competition at SUNY Morrisville. The state competition is in April.
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Special Programs and 
Pathways Academy

Submitted by Director of Special and 
Alternative Education Roberta Matthews.

Frederick Douglass once said, “Once 
you learn to read, you will be forever free.” 
Like all of the Herkimer BOCES programs, 
Special Programs and Pathways Academy 
strive to adequately prepare students  
for “freedom” through graduation  
and employment. 

We are in the process of developing 
interventions for students at every level 
because a review of our student data in 
reading indicates that students in both 
programs are reading below grade level. 
Students in our special and alternative 
education programs have been assessed  
in order to gauge strengths and weaker 
areas. A deeper dive into the data yields  
the concepts and skills that students  
are missing. 

Based upon our data and in an effort  
to be responsive to our student needs,  
we have identified literacy as our focus  
in both programs. 

How do we go about supporting 
differently abled students at all grade 
levels? We began by seeking the 
guidance and support of both our 
Instructional Support Services (ISS) and 
our Superintendents’ Subcommittee. Our 
Superintendents’ Subcommittee has been 
both responsive and helpful during this 
process. Our ISS in-house experts have 
consistently provided direction and course 
correction, when needed. 

This foundation led to a discussion about 
“The Science of Reading.” Last summer  
and continuing into this school year, many 
of our administrators and teachers were 
trained in “The Science of Reading.” This 
training has helped educators to realize 
that unlike learning to speak, reading is  
not an intuitive process. It must be  
explicitly taught and reviewed consistently 
in a manner that is complementary to 
brain-based research. 

Our Superintendent’s Conference Day in 
October was dedicated to this instructional 
improvement. Teachers worked with our 
Assistant Superintendent for Instructional 
Services Kati Ferguson and members of our 
ISS team. Here, they learned about how the 
components of quality reading instruction 

can support 
greater student 
achievement. 

Participants 
analyzed a rubric 
for the purposes 
of using it to 
evaluate materials 
to be purchased. 

A timeline 
was developed 
for the work of 
the Reading 
Committee. 
Having been 
trained in “The 
Science of 
Reading” and 
using a rubric as a purchasing guide gives 
teachers a wider lens in which to view 
instructional materials. 

In Special Education, a representational 
group of teachers meets regularly to review 
reading programs and materials. 

Administrators have identified key 
components of reading instruction  
that they want to see in all lessons.  
The message is this: “We are all  
teachers of reading.” These components  
are part of the “look fors” that 
administrators are looking for in  
all lessons. 

Both Special Programs and Pathways 
Academy have been approved to seek a 
reading specialist. This individual would 
be responsible for the planning, data 
collection, remediation and evaluation  
of literacy/reading 
instruction within  
the program, in 
collaboration with  
the administrator. 

Through this 
targeted focus,  
it is our intention 
to provide our 
students with  
the opportunities 
to graduate,  
be employable 
and enjoy the  
gift of freedom 
that comes  
with being a 
successful reader.

Safety Services
Submitted by Supervisor of Safety 

Services Adam Hutchinson.

The Herkimer BOCES Safety Service 
has been helping BOCES and component 
districts navigate through the pandemic, 
providing a variety of standard services and 
working on ways to offer even more support 
for districts.

While spending much of the last year 
navigating COVID-19, with its changing 
requirements for schools, the Safety 
Service has also continued all of the other 
important services it provides districts. 
Through all that, an eye has also been kept 
on looking for opportunities for growth in 
the future. 

Continued on the next page...

Pathways Academy students paint during art class at the Herkimer BOCES Remington 
Educational Complex, the former Remington Elementary School building in Ilion.

Safety Services Coordinator Adam Hutchinson and District Superintendent Sandra 
Sherwood pose with a Utica National Insurance Company Titanium with Honors  
Safety Award that Herkimer BOCES won. The award came with a $500 check.
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A regular activity during the 2021-22 
school year was assisting with contact 
tracing related to positive cases of 
COVID-19 in BOCES programs.

The Safety Service has also been 
coordinating the distribution of state-
provided, at-home COVID-19 tests to  
its component districts. Through the  
end of January 2022, approximately  
27,000 tests had been delivered to  
the BOCES and distributed to its 
component districts.  

The Safety Service has also  
coordinated the distribution of 1,500  
child-sized KN95 masks to the  
component districts, developed a  
“test-to-stay” protocol for asymptomatic 
students and staff on precautionary 
quarantine and has been in regular  
contact with the Herkimer County  
Public Health Department regarding 
COVID-19 issues.  

The Safety Service was awarded a grant 
from the New York State Department of 
Health to cover the cost of the weekly 
surveillance testing of all unvaccinated 
staff in any school building in Herkimer 
County. This includes BOCES, its component 
districts, and both the Town of Webb Union 
Free School District and the Utica Academy 
of Sciences in Frankfort. 

BOCES has contracted with Quadrant 
Biosciences of Syracuse to handle the 
testing services and has partnered with 
Herkimer College to courier the tests  
to Syracuse. 

Since the beginning of October 2021, 
BOCES has coordinated approximately 
350 tests per week across the county and 
their delivery to Syracuse.

As a whole, the Safety Service is 
looking forward to returning to providing 
more active, in-person activities in  
the coming year – such as outside 
trainings on a variety of safety topics, 
annual school facilities workshops and 
trainings, etc.   

School to Careers
Submitted by Assistant Superintendent 

for Instructional Services Kati Ferguson.

It’s great to be welcomed back  
through our component districts’ doors 
and into their classrooms, gymnasiums 
and auditoriums. The calendar is packed 
full of career awareness, exploration and 
development initiatives – such as hosting 
career days, supervising internships, 
facilitating career speakers, arranging 
business tours, administering career 
interest inventories, preparing students 
for interviews, establishing job shadow 
placements, CoSers and so much more. 

Two big STC events this school year for 
Central Valley were the Thundering Towards 
Careers and Journeys Beyond Jarvis career 
days, which represented all of the 16  
career clusters and highlighted about  
90 professions. 

The Advanced Career Immersion 
Experience internship program launched  
in early fall and placed our dozen curious 

student interns on various internship 
experiences. The ACIE Completion 
Ceremony will be held in the evening on 
May 4 at the WEB Complex. The students 
will showcase their internship experiences. 
Additionally, more than 60 students have 
been placed on job shadows, with an 
anticipated 60 more by the end of this 
school year. 

New York State Forest Ranger Rob Piersma gives a keynote speech to Central Valley 
students during the Journeys Beyond Jarvis career day hosted by School to Careers.

Program highlights continued – updates on some of the many BOCES programs

Sara Grisolini, director of nursing at Foltsbrook Center in Herkimer, speaks to students 
during the Journeys Beyond Jarvis career day hosted by School to Careers. 

Central Valley student Gianna Frank prepares to scrub-
in with Dr. Nicholas Qandah and his team at Central 
New York Brain and Spine Neurosurgery during her 

internship through the Herkimer BOCES ACIE program. 
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STREAMS to Success is back and in 
partnership with, Rome Air Force Research 
Laboratory, Oneida-Herkimer-Madison 
BOCES and Herkimer BOCES. Rome Air 
Force Research Laboratory will livestream 
the event and students will attend  
in-person at their respective BOCES 
campuses. Speakers and hands-on 
activities will highlight careers in science, 
technology, research, engineering, art and 
mathematics fields. 

As our doors opened, so did our 
partners’. Coming this spring, students 
will have the opportunity to participate 
in business tours as a means of career 
awareness and exploration. Our component 
districts’ eighth-graders will be invited to 
attend the Journey from 8 to Great, being 
held in-person at the WEB Complex. 

Along with supervising CTE senior 
internships throughout the month of May 
and June, STC will close the school year 
with hosting a career day at Herkimer 
Junior/Senior High School, as well as a 
job fair at Frankfort-Schuyler Junior/Senior 
High School.       

Adult, Early Childhood & 
Outreach Education

Submitted by Director of Adult,  
Early Childhood & Outreach Education 
Mary Kline.

During the 2021-22 school year, we have 
tried to return to some of our pre-COVID 
practices and compensate for some of the 
repercussions from COVID-19. 

Adult Practical Nursing: The 
Herkimer BOCES Adult Licensed Practical 

Nursing Program 
was able to return 
to teaching most 
of its classes 
in person with 
a virtual option 
used for students 
in quarantine. 
The students (if 
vaccinated) were 
able to do their 
required clinical 
hours in various 
medical sites. 

There are 
currently 75 
students in our 
various LPN 
classes. A new 
18-month LPN class was started in January 
2022 with an anticipated graduation date 
of June 2023.

The LPN program received a grant from 
the Slocum Dickson Foundation. The funds 
were used to purchase new beds, Hoyer lifts 
and IV stations to upgrade our virtual labs. 

Preschool: This year, Herkimer BOCES 
had nine preschool classrooms, with six 
being integrated settings, and a total of 15 
sections. We were able to return to normal 
routines while still maintaining spacing, 
cleaning routines and safety precautions. 
The classes utilized the outdoors as much 
as they could.

Adult Literacy: Our Adult Literacy 
program is open and has been seeing 
students. We have still kept the groups 
small and consistent. 

The General Educational Development 
(GED) exam is back. As of Jan. 1,  New 
York State is no longer offering the Test 
Assessing Secondary Completion (TASC) 
exam. Staff are learning about the new GED 
exam, so they can prepare our students. Any 
subtests previously taken and passed on 
the TASC will still count.

Migrant Education Program: The 
Migrant Education Program provides 
services in 14 counties and has been able 
to return some staff to schools to provide 
academic support. Policies vary from school 
to school. One positive that has come 
from the COVID-19 crisis was the ability to 
use digital modes of instruction. We have 
some students and families who prefer that 
option. We have taken the best of what was 
learned and combined it with our in-person 
tutoring model.

Students in Herkimer BOCES preschool programs enjoy opportunities to play outside 
whenever possible this school year – whether in the sun or snow.

Duane Wynn Jr., who was one of 15 local adults to join a new Herkimer BOCES Adult 
Practical Nursing Program class that started in January 2022, poses in class.

Adult Practical Nursing Program students Jennifer Juliano, Dawn Williams and Jennie 
Wick practice using a lift purchased with a Slocum Dickson Foundation grant.
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Community Partnership Award: ICAN collaboration benefits students, families
Students in the region who need the most 

help with intense emotional and behavioral 
management are now getting it. 

An assortment of additional student 
supports are now integrated into various 
Herkimer-Fulton-Hamilton-Otsego  
BOCES programs.

Integrated Community Alternatives 
Network (ICAN), formerly known as Kids 
Oneida, has expanded its school-based 
division, increased its ability to directly 
assist the Herkimer County community and 
established a building in Herkimer. 

All of this and more has come from 
the partnership formed several years ago 
between Herkimer BOCES and ICAN.

“From the perspective of the BOCES 
with the population we serve, I think it’s 
pretty easy to reach the conclusion that 
the standard of living in Herkimer County 
is better because of ICAN’s role,” Herkimer 
BOCES Pathways Academy Principal Patrick 
Corrigan said. “It’s very easy to see how 
they impact the community, and living 
in Herkimer County would be different, 
negatively, if we didn’t have ICAN in the 
community. They are really looking out  
for people who otherwise would be unable 
to meet their needs.”

Herkimer BOCES has announced that it 
is awarding ICAN with its 2022 Community 
Partnership Award at the Herkimer BOCES 
2022 Annual Meeting. The collaboration 
started with the creation in 2016 of 
Academics Re-imagined Connecting 
Healing, Education and Supports (the 
ARCHES program )and has blossomed  
from there into a multifaceted partnership 
that benefits students, families and the 
larger community.

Herkimer BOCES Director of Special and 
Alternative Education Roberta Matthews 
said ICAN has made a difference by 
empowering students and families to grow 
both academically and socially.

“They’ve been a consistent, supportive 
partner,” Matthews said. “They are always 
willing to work with us. We call them several 
times a week and describe a need, and 
they’re on it. It’s just a wonderful resource 
for our BOCES. And we use it.”

    ICAN operates 21 programs across six  
 

counties and works 
with more than 
2,000 families 
every day, ICAN 
Chief Executive 
Officer/Executive 
Director Steven 
Bulger said.

“We like to 
say that we’re an 
innovative home 
and community 
based provider of 
intensive family 
services, and those 
services that we 
provide range all 
the way prenatally 
through end of life,” Bulger said. “Everything 
that we do as an agency is geared toward 
keeping families together, so we want to 
provide the right services at the right time 
to ensure that children can stay in their 
community, their home and their school. 
We’ll always go above and beyond to make 
sure we can meet that vision.”

‘The need was there’
The first cooperation among ICAN and 

schools in the Herkimer BOCES region 
started when some schools were 
having difficulty finding teacher 
aides. ICAN staff stepped in and 
conducted teacher aide work at 
schools, Bulger said.

ICAN officials and educators in 
the region also recognized that 
something new was needed to fill the 
void that had existed since the state 
closed day treatment facilities in New 
Hartford and Verona in 2009. These 
facilities were for local students with 
intense emotional and behavioral 
management needs. The facilities had 
provided mental health, psychiatric and 
therapy support all in one location and 
did as best as they could, Bulger said. But 
they weren’t as therapeutic or nimble as 
they could have been and had a number 
of restraints and often placed students in 
seclusion, he said.

The local conversation turned into a 
meeting among state officials, ICAN, 
Herkimer BOCES, Oneida-Herkimer-Madison 

BOCES and Madison-Oneida BOCES in the 
spring of 2016. State officials said that if 
BOCES wanted a new program, they would 
have to create it, fund it and partner with a 
community-based organization, Bulger said. 

“By the fall, we had classes opened up 
in Madison-Oneida BOCES and Herkimer 
BOCES, and that was really the start,” 
Bulger said. “It was that green light that we 
were able to get collaboration between all 
the local BOCES and our partners at the 
state level.”

State Sen. 
James Seward 
also secured a 
$50,000 state 
grant to help 
launch what 
would become 
the ARCHES 
program.

The program 
started in 
September 

2016 at Herkimer BOCES with one class 
and two students. It has now grown to four 
classes and 24 students – with two classes 
at the Herkimer BOCES WEB Complex and 
two at the Pathways Academy. ARCHES 
currently serves students in grades 4-11. 
A fifth class is expected to be added next 
school year. 

“When things got rolling and people saw 
how the resources worked and how it could 
really help those kids that were just kind 
of falling through the cracks, they started 

ICAN Chief Executive Officer/Executive Director Steven Bulger (left) and Chief 
Administrative Officer Jeremy Butler (right) at the ICAN Herkimer building (below).
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sending us kids, and we started more 
programs,” Matthews said.

Bulger also reflected on ARCHES’ growth.

“The need was there – just desperately 
needed,” Bulger said. “And for it to evolve 
into what it is right now and 
what Herkimer BOCES has taken 
it to is just even beyond what we 
had thought that it could have 
been. It’s just amazing to see all 
the services and things that are 
pushed in – the social-emotional 
needs being met by BOCES, by 
the schools, to really meet the 
kids where they’re at.”

‘This level of 
support’

ICAN Chief Administrative 
Officer Jeremy Butler said it’s 
been remarkable to see the 
ARCHES program regularly 
add more classrooms, and 
the incredible growth leads to 
a higher level of student support due to 
increased overall staffing.

Each ARCHES class has six students, 
a teacher, a teacher aide, a behavioral 
specialist, daily support from a clinical 
care coordinator and regular access to a 
psychiatric nurse practitioner who works 
closely with students and families on 
medication management. The teachers 
and teacher aides are BOCES staff, and 
ICAN currently provides four behavioral 
specialists, two clinical care coordinators 
and one psychiatric nurse practitioner. For 
students and families, the mix of BOCES 
and ICAN employees is presented as one 
cohesive team.

ICAN helps with wrap-around services 
such as mentorship, behavior 
management and morning wake-
up assistance, Matthews said.

 “Our region and students 
have benefitted from this 
collaborative team approach,” 
Matthews said. “Having this level 
of support for students enables 
them to get the care that they 
need while being educated close 
to home.”

Bulger said he and Butler have 
had the opportunity to present 
about the ARCHES model, which 

has gotten a lot of attention on the state 
and national level. The ARCHES program 
also received a Program of Distinction 
Award from The Genesis Group of the 
Mohawk Valley in 2019.

Bulger said BOCES leadership – including 
Matthews, former District Superintendent 
Mark Vivacqua, Assistant Superintendent 
for Administrative Services James Picolla 
and District Superintendent Sandra 
Sherwood – have been forward-thinking, 
innovative and supportive throughout the 
development and growth of ARCHES.

 “Roberta has been that common thread 
through all of that – this program, these 
collaborations, none of it would happen if 
Roberta didn’t have the vision and really 
the dedication to make it happen,” Bulger 
said. “For me, to know the pandemic we’re 
in right now and we’re coming out of, the 
social and emotional needs that kids 
have today compared to what we knew or 

thought they needed when the program first 
started – in today’s world, I can’t imagine 
where kids would be if they didn’t have a 
program like this.”

‘The semblance of hope’
ARCHES aims to help 

students with earning credits, 
stabilizing relationships, 
developing employability skills 
and improving emotional 
management, Corrigan said. 
Whenever possible, the goal is 
to translate those initiatives into 
academic success and diploma 
acquisition, he said.

“The mission for Herkimer 
BOCES is to provide opportunity 
for growth at all levels of talent 
and need, and in that sense, 
ICAN is a perfect partner,” 
Corrigan said. “A perfect 
example of that is their role with 
our ARCHES program.”

One current example of a success is an 
ARCHES student who used to just sit at a 
desk at school breaking pens but improved 
behavior through ARCHES and now 
participates in a Herkimer BOCES Career 
and Technical Education class for half of 
the school day.

“It’s beyond our wildest dreams,”  
Corrigan said.

Butler said part of the goal for ARCHES 
is also to move youth to the least-restrictive 
class environment as possible –whether that 
be to a different type of special education 
class or back to their home district. Many 
students, however, will remain in ARCHES 
for years, he said.

“I think when people try to define 
success, they’re looking for a 
child that maybe was struggling 
mightily and all of a sudden has 
no more struggles, and that’s 
not the reality of where we’re 
at,” Butler said. “We’re taking 
the highest needs youth, and 
what success might look like is 
they’re able to do 15 minutes 
of academic instruction per day, 
whereas in the past they might 
have only been able to do two.”

Continued on the next page...
State Sen. James Seward joined representatives from Herkimer BOCES and ICAN, as 

well as some students, to announce a $50,000 grant to help launch ARCHES.

Herkimer BOCES and ICAN staff accept a Program of Distinction Award from  
The Genesis Group of the Mohawk Valley in 2019 for the ARCHES program.
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Much work continues to be done to shift 
adults’ mindsets away from the idea that 
students with management needs should 
be punished for poor behavior, Butler said.

“Well, for many of these kids, the 
traditional consequences weren’t working,” 
Butler said. “What they needed was 
support. The other thing too with our 
organization that I think we bring to the 
table is we approach everything with a 
trauma-informed lens. In many respects, 
for these young people, this is the first 
time they and their families 
have been met with a trauma-
informed approach to how we 
support youth and how we 
provide service.”

ICAN staff have the benefit 
of not directly being the school 
district or government, so they 
can act as independent arbiters 
for families, he said.

“They’re approached in a 
completely different way where 
they’re invited to the table to 
serve as really experts on their 
own children,” Butler said, 
adding that ARCHES staff focus 
on sharing positive news about 
students with families more than 
updates about misbehavior. 
“It just shifts the whole thing. 
And with that, it creates the 
semblance of hope – that there is hope for 
these kids.”

The success of ARCHES and related 
efforts for students is evidenced by the 
engagement seen from youth in the 
program, Butler said.

“In many ways, the program is exactly 
what has been needed for a lot longer than 
it has been around,” Butler said. “We really 
did flip an old, kind of archaic model of how 
we treat our highest needs kids in public 
education and we shifted – really, in a short 
period of time – from a traditional kind of 
punitive-based, accountability-based model 
to one that’s more strength-based and 
supportive, focusing on what children and 
families do well.”

‘More resources’
The partnership between ICAN and  

       Herkimer BOCES encompasses many 

other aspects in addition to ARCHES – 
including grant opportunities sought after 
together, trainings provided to Herkimer 
BOCES staff and students, ARCHES 
behavioral specialists at the WEB Complex 
supporting other youth on an as-identified 
basis, members of the ICAN team at 
Pathways Academy joining meetings and 
other efforts to offer clinical support, the 
psychiatric nurse practitioner providing 
counsel and ICAN connecting students to 
other ICAN or county services.

“Part of the beauty of the partnership 
between ICAN and BOCES is once we’re 
in there and we really create a foundation 
for a program, that allows us to expand 
and grow and launch into different angles,” 
Butler said. “That partnership allows that to 
be seamless.”

ICAN aims to provide supportive 
services within the ICAN family or available 
elsewhere in the community, Bulger said.

“It’s all about bringing more resources,” 
Bulger said. “That was one of the promises 
that we made early on in the collaboration 
that we would do everything within our 
power to bring additional supports in,  
so it’s not completely dependent on  
the schools.”

Matthews said it’s helpful to have ICAN’s 
support in various ways.

“We can just pick up the phone, and 
we’ve got resources, so I always want that 

pipeline to continue because we’ve got 
needy families and students,” she said.

Corrigan said the extra support from ICAN 
makes a big difference for students across 
Pathways Academy – including the ability to 
connect students to community services.

“It’s nice to have a partner that says yes 
more often than they say no,” Corrigan said. 
“More often than not, I’m like, ‘You guys can 
do that?’”

One joint grant opportunity that was 
recently funded was for 
Teen Outreach for Regional 
Community Health (TORCH), 
which is allowing Teen Outreach 
Program (TOP) clubs to be 
launched this spring for all of 
Pathways Academy – not just for 
ARCHES students.

“That’s not just going to be 
our ARCHES program,” Matthews 
said. “That’s going to be all of 
Pathways, so we’re pretty excited 
about that.”

Separate ICAN teams will push 
into Herkimer BOCES for the TOP 
clubs, which are for students 
ages 13-19 and take place for 
32 weeks each school year. The 
TOP clubs are being worked into 
the school day schedule  
for students.

For half of the time, students will be 
doing social, emotional and skill building 
lessons with ICAN’s TOP facilitators,  
and the other half of the time, they’ll be 
working with the facilitators on community 
service learning – including direct and 
indirect projects to help the community, 
Butler said.

The growth of the partnership between 
ICAN and Herkimer BOCES has also allowed 
ICAN to expand its work in Herkimer County 
for the community, to establish a building 
in Herkimer, to start providing services at 
Herkimer College, to set up a behavioral 
specialist in a Fulton County school district 
and more, Bulger said.

“I know for a fact we wouldn’t be doing 
any of that if we hadn’t established a 
relationship with Herkimer BOCES,”  
Bulger said. “None of that would have  
been possible.”

Some of the ICAN staff members in the ARCHES program at Herkimer BOCES pose 
together at the WEB Complex. From left: senior clinical care coordinator Kevin 

Colacicco, behavioral specialist Paola Diaz, behavioral specialist Erica Marleau, 
behavioral specialist Tate Coe and clinical care coordinator Amanda Cruikshank.

Community Partnership Award continued
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Fourteen Herkimer-Fulton-Hamilton-
Otsego BOCES Career and Technical 
Education students won awards at the 
recent SkillsUSA New York Area II Regional 
Conference – including seven first-places – 
and one student who won two awards.

The SkillsUSA competitions are valuable 
experiences for CTE students, said 
Herkimer BOCES Cosmetology instructor 
Holly Rotundo Fischer, who is co-advisor 
of SkillsUSA with Cosmetology teaching 
assistant Sarah Jacquays-Alberts.

“Participating at this level helps boost 
their confidence,” Rotundo Fischer said. 
“It makes some of them realize that they 
can do things they didn’t know they were 
capable of doing.”

Herkimer BOCES sent 30 students and 
seven staff members to the SkillsUSA New 
York Area II Regional Conference on Feb. 
11 at SUNY Morrisville. Students from 17 
BOCES or technical centers participated in 
the conference.

All students who attended also received 
their SkillsUSA Statesman Awards and 
are eligible for a $250 scholarship per 
semester if they attend SUNY Morrisville.

The recent SkillsUSA conference was the 
first one students attended since about 
two years ago because last year’s regional 
competition was canceled due to COVID-19. 

This year’s conference had some changes 
in place due to COVID-19 to limit the 

number of contestants per competition, 
but it was nice to get back to a conference, 
Rotundo Fischer said.

“It was exciting because you get to be in 
person and to give the kids that opportunity 
to showcase their skills,” she said.

Herkimer BOCES SkillsUSA students 
are now preparing for the New York 
State SkillsUSA Leadership and Skills 
Championships from April 27-29 at the 
Syracuse Fairgrounds.

Participating in SkillsUSA and the 
competitions provides many benefits for 
students, Rotundo Fischer said.

“This makes them go outside of the box 
and gets them out of their comfort zone,” 
she said. “They make connections with 
people in the industries, and I do think it 
gives them an edge when they’re applying 
for a job.”

The following Herkimer BOCES students 
won awards (students are listed with their 
BOCES program and school district in 
parentheses, and the photos below are in 
the same order as students are listed here):

First Place in Cosmetology Senior: Emma 
Kocienda (Cosmetology, Mount Markham).

First Place in Employment Application 
Process: Carly Bellinger (Cosmetology, 
Herkimer).

First Place in Job Skills Demo Open: 
Quinn Battisti (Conservation, Little Falls).

First Place in Motorcycle Technology: 
Hunter Iamele (Outdoor Power Equipment, 
Herkimer).

First Place in Power Equipment 
Technology: Jacob Wistozaly (Outdoor Power 
Equipment, Mount Markham)

First Place in Precision Heavy Equipment 
Operation: Trevor Holden Jr. (Heavy 
Equipment, Central Valley).

First Place in Small Engine Service 
Technology: Lucas Rich (Outdoor Power 
Equipment, Central Valley).

Second Place in Action Skills: Hunter 
Hartman (Conservation, Herkimer).

Second Place in Advertising Design: 
Gabrielle Ross (Visual Communications 
Media Arts, Poland).

Second Place in Pin Design: Madison 
Radziewicz (Visual Communications Media 
Arts, Mount Markham).

Third Place in Early Childhood Education: 
Kalie Schnitt (Child and Family Services, 
Frankfort-Schuyler).

Third Place in Prepared Speech: Nathan 
Sperl (Conservation, Central Valley).

Third Place in Promotion Bulletin Board 
(team): Visual Communications Media 
Arts students Savannah Dennis (Herkimer), 
Delaney Kerr (Frankfort-Schuyler) and 
Madison Radziewicz (Mount Markham).

Student Spotlight: 14 BOCES students win SkillsUSA regional awards
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