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Student Success: Learning Today, Leading Tomorrow!

MEMORANDUM

TO: School Board Members
Whom It May Concern
o M

FROM: Hollis G. Milton, Superintendent
DATE: March 5, 2022

SUBJECT: STRATEGIC PLANNING MEETING AGENDA

There will be a Strategic Planning Meeting of the West Feliciana Parish School
Board on Tuesday, April 5, 2022, from 11:00 a.m. until 5:00 p.m. in the School
Board Meeting Room, 4727 Fidelity Street, St. Francisville, Louisiana, 70775.
Items to be discussed are as follows:

Strategic Planning Meeting Agenda
April 5, 2022 — 11:00 a.m. - 5:00 PM

I.  School Presentations — (11:00 a.m. — 1:00 p.m.)
a. Bains Lower — Ms. Elizabeth Bristow (15 minutes)
b. Bains Elementary — Ms. Brittney Rosenbach (15 minutes)
c. WEMS — Mr. Mark Lester (15 minutes)
d. WFHS — Ms. Karolyn Taylor (15 minutes)

e. Head Start / Early Head Start — Ms. Clarencia Grimes / Zanovia Curtis (15
minutes)

f. BREAK 12:15 p.m.—1:00 p.m.


http://www.wfpsb.org/

Il.  Supervisor/Director Presentations (1:00 p.m — 4:30 p.m.)
a. CTE / Alternative School / Transition to new Bains — Ms. Abby Cochran (30 minutes)

b. Facilities — Lee Hammer (30 minutes)

c. Food Services - Ms. Pat Gilmore (30 minutes)

d. BREAK: 2:30 p.m. — 2:45 p.m.

e. Human Resources Updates — Ms. Georgia Dudley (15 minutes)
f. 2022-2023 Budget Outlook — Ms. Misty Cook (30 minutes)

g. Accountability Updates — Ms. Jodi Lemoine (15 minutes)

h. Special Education — Ms. Carolyn Lee (15 minutes)

I. Transportation - Mr. Rod Lemoine (15 minutes)

J. CWA / Mentoring Updates — Mr. Lee Coleman (15 minutes)

k. Technology — Ms. Leslie McClure (15 minutes)

1. Wrap up (4:45 p.m. —5:00 p.m)

HGM:sw

cc: Supervisors
Directors
Principals



