GERMANTOWN SCHOOL DISTRICT
NOTICE OF BOARD OF EDUCATION MEETING

Germantown High School
Performing Arts Center
W180 N11501 River Lane
Germantown, WI 53022
Monday, September 26, 2022
7:00 p.m.

AGENDA

The Germantown School District Board of Education will hold its Board Meeting at the District
PAC. As with past Board Meetings, it will be recorded and provided for public viewing as soon
as possible following the meeting. A link to the webcast will be available just before the
scheduled meeting and can be located at https://www.gsdwi.org

V.

Meeting Called to Order and Pledge of Allegiance
A. Official Meeting Notification
B. Roll Call

Approval of Agenda

Reports
A. Student Representative Report - Abby Bruss
B. 2022 Summer School Report - Mr. Jake Misiak
C. Seclusion and Restraint Report - Mr. Todd Lamb

Citizen Comments: Community members/residents of the Germantown School District
are invited to share their questions, comments, or concerns with the School Board.
When speaking, citizens should state their name and address for the record. The
presentation time frame shall be determined by the Board President once an indication
of the number of people wishing to speak is made. Speakers should keep comments to
three minutes or less to allow for others to speak. Wisconsin law authorizes the school
board to receive information from members of the public. Where possible, the Board may
answer factual questions immediately or may provide a written response if information is
not available. If a response would involve discussion of Board Policy

or decisions which might be of interest to citizens not present at the meeting, the Board
may place the item on a future meeting agenda. Comments that may be injurious to
school district personnel or other individuals will not be allowed.

Approval of Minutes
A. August 29th, 2022 Board of Education
B. August 29th, 2022 Closed Session
C. September 12th, 2022 Closed Session


https://www.gsdwi.org

VL.

VIL.

VIIL.

Building Committee
A. September 12th Committee Meeting Update
1. Discussion and Action to approve the 5-Year Capital Improvement Plan

Finance Committee
A. August 8th Committee Meeting Update
B. Monthly Purchase Requests Exceeding $15,000 & Purchasing/Project Bid
Results
1. 4 YR OIld Kindergarten Reading Curriculum
2. 2022/2023 CESA 1 Contract
3. 2022/2023 MJ Care Contract
C. Resolution Authorizing a Taxable Tax and Revenue Anticipation Promissory Note
for Cash Flow Purposes in an Amount not to Exceed $6,500,000.

Policy Committee
A. September 20th Policy Committee Update

B. Discussion and action regarding updates and modifications to District policies
0161 - 8740

New Business

A. School Security

1. Discussion and action to approve the draft job description for School

Security Officer (SSO) along with next steps.

Discussion and action to approve 2022-2023 Teacher Resignations
Discussion and action to approve 2022-2023 Teacher Contracts
Discussion and action to approve Overnight Travel and Field Trip
Discussion and action to approve Donations

moow

Adjourn



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Student Representative Report
FROM: Abby Bruss, Student Representative BOARD MEETING: September 26, 2022
DATE: September 26, 2022 AGENDA ITEM: IlI. A.

BACKGROUND:

The President of the Student Council at Germantown High School provides a monthly report on
the happenings at each of the schools in the Germantown School District.

ATTACHMENTS:
Student Representative Report

RECOMMENDATION:
No recommendation as this is a report to the Board.



Amy Belle- The Staff and Students at Amy Belle just finish up their first full week of school, the
students are getting down all of the routines and expectations that help the school days runs
smoothly.Teachers have started their first academic units and students have been participating in
some assessments so that staff can better understand where they are in their learning. This year,
we will continue to spend time focusing on character education as a school. We will work on
skill building in these areas within our classrooms and as a school community during our
monthly Belle Fests. Our theme this year is "See the Good, Be the Good." The staff can't wait to
have a great year full of learning and fun!

County Line- The County Line Crew is back! The students and staff have had a great first few
weeks of the school year. Relationships are being formed, routines are being established, learning
is occurring, and memorable moments are happening everyday. The PTA has started putting on
activities for the students. The students are currently learning about healthy lifestyles. Over 4
weeks, 2 this fall and 2 in the spring, students will complete 150 minutes of walking or running
to complete a half marathon or will do 300 minutes for a full marathon. PTA members and
Parent volunteers will be at recess handing out popsicle sticks to track their minutes. The
students, staff, and parents are excited to see what will happen during this year's Marathon!

MacArthur- The Staff at MacArthur are super excited to have the students back in the building.
Every month, students will have a new "value word" that our scholars at MacArthur are working
on as part of our Character Strong program. We talk about this during assembly time and as part
of the Monday videos that are shared school-wide. The students continue learning about the
value word within their classrooms. MacArthur will focus on specific areas in the school as we
teach the students how to practice the value word in their lives. This month they are learning and
focusing on the word Respect. They are really focusing on respect in the lunchroom. The
students are also very busy taking different benchmark assignments. These assessments provide
the staff with important information regarding each child’s academic achievement level and
progress, thus allowing them to create individual learning opportunities for all students.

Rockfield- The students and staff at Rockfield are happy to be back and learning again. The 4K
has been a wonderful addition to our school. We also had a successful kick-off with reviewing
school expectations and building community. The school culminated the first week with a
relationship rodeo. Our second week of school, we held our all school respect assembly.
Additionally, we started the Rockfield Marathon that the PTA supports during the lunch recess.
Thankfully, we've had a number of volunteers to keep track of the students' laps for two weeks
during recess. The students look forward to setting goals for running and getting their exercise
in for the day.

Kennedy Middle School- Kennedy Middle School is in full swing. The students have started to
find their routines. The learning has begun. The friendships have evolved. And it is looking like



the start of a great school year. The students and staff are starting to get busy with all of the
different activities beginning including but not limited to best buddies, key club, basketball, and
Writers club. The staff reminds the students to make it a great day and the choice is theirs.

Germantown High School- Germantown students and staff have had a successful start to their
school year! The upperclassmen have been extremely welcoming to the new freshman as they
have started to settle into their new school. The Freshman activities are starting to calm down
and the workload is starting to pick up for all Students. Many fall sports began in mid August
and are still working hard to achieve their goals at the end of the season. Special shout out to
senior Lily Wagner for achieving her 1,000 kill in her volleyball game. Currently High Schoolers
are upping their school spirit for Homecoming Week. The Student Council and administration
has planned a week full of fun events and activities leading up to the dance on Saturday night.



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Summer School Report
FROM: Jake Misiak Director of Teaching and Learning BOARD MEETING: September 26, 2022

DATE: September 26, 2022 AGENDA ITEM: III. B.

BACKGROUND:

The 2022 Germantown Summer School Program served 756 students during the summer
sessions. This year, we decreased offerings when class sizes did not meet minimum
requirements. Enroliment data indicates the impact of reducing class offerings did not negatively
impact our enroliment.

The summer school program provides opportunities for students in the core academic areas; as
well as, various enrichment opportunities. In addition to supporting the core of our programming,
the summer school program also focused on supporting key transitions including from
Kindergarten and elementary to middle school. Programming targeted for supporting students in
recovering credit demonstrated a 90% pass rate, allowing students to earn credit and improve
their academic standing.

ATTACHMENTS:
2022 Summer School Report

RECOMMENDATION:
No recommendation as this is a report to the board.



Jake Misiak - Director of Teaching and Learning Germantown Public Schools
To: Germantown Schools Board of Education

Date: September 26th, 2022

RE: Instructional Services

Report: Summer School 2022

CC: Dr. Chris Reuter and District Directors

It is the intent of the Germantown School’s summer school program to provide a selection of
learning experiences during the summer that maintains, enriches, or remediates instruction for
students within the Germantown community. The 2022 summer school term took place at
Kennedy Middle School for students entering grades PreK-8 and Germantown High School
hosted summer school for students grades 9-12. Summer school programming served 756
through 55 course selections.

In this report, you will find information regarding the enrollment of students, course offerings,
and employment numbers.

Summer School Snapshot

Starting on June 20th, 2022, and concluding on July 22nd, 2022, Germantown School District’s
PreK-8 summer school program enrolled 550 Germantown students. Below is a three-year
comparison of enrollment.

GSD Summer School 2019-2020 2020-2021 2021-2022
Grades PreK-8

PreK-8 279 535 550
Enrollment trends

Programming consisted of core instruction support in literacy and math, as well as, an array of
enrichment courses ranging from Lego Builders and Engineering Adventures to Outdoor Games
and Food is Fun. In total, 49 courses ran for our elementary students. The total staffing for the
program was 49 teachers and 23 support staff, totaling 72 employees to support the Pre-K-8
summer school program.



Grade Levels 9-12 Summer School Snapshot

Starting on June 15th, 2022, and concluding on August 31st, 2022, Germantown School
District’s high school summer school program enrolled 206 Germantown students. Below is a
three-year comparison of enrollment.

FPS Summer School 2019-2020 2020-2021 2021-2022
Grades 9-12
High School 220 243 206
Enrollment trends

Programming consisted of remedial classes at the high school level; as well as, elective offerings.
The total staffing for the high school program was 6 teachers and O support staff, totaling 6
employees to support the high summer school program. During the summer program, 52 students
took classes for credit recovery, and 47 students recovered credit.

Budget Summary

Below is a summary of the staffing and supply expenses for the 2022 summer school program, as
well as an estimate of the revenue provided by state aid. To remain fiscally responsible, during
the 2022 summer school session, sections with low enrollment were not offered. The adjustments
to overall salary and benefits were a result of staff taking time off during the sessions.

Staff Instructor Salary $96,436.07
Staff Benefits $13,557.26
Support Staff Salary 25,943.19
Support Staff Benefits $3,464.46
Time off Adjustment Salary $-3,060.00
Time off Adjustment Benefits $-432.97
Supplies Total Expense $6,687.92
Total Expense $142,595.93
Estimate of State Aid $292,538.82




Course Offering Trends

During the 2022 summer school session 76 sections of summer school classes were eliminated
from the Germantown summer school program. The elimination of sections resulted in 19 class
offerings being removed from our program offerings. The reduction in sections did not impact
enrollment trends and resulted in more appropriate class sizes.

2019-2020 2020 - 2021 2021 - 2022
Courses Offered 43 73 55
Total Enrollment 499 660 756

Future Considerations

In the fall of 2022, we will look at the current structures and schedules for summer school. As we
review programming we will continue to determine how to make the programming better for
students and families. During the summer 2022 summer school session, minimum enrollment
caps were put in place to determine if classes would be offered to students. Enrollment data
suggest these caps made our program more efficient without decreasing our enrollment.

There are several opportunities to enhance our 9-12 summer school programming. Increasing
enrichment offerings at the high school could provide additional options for our students to
engage in summer learning. Additionally, in-person options for credit recovery could provide
pathways for teachers to target specific course requirements to support students in recovering
credit.

We will continue to collect data to allow for effective analysis of cost per class and utilization by
grade level.



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: 2021-2022 Seclusion & Restraint
FROM: Todd Lamb, Director of Pupil Services BOARD MEETING: September 26, 2022
DATE: September 21, 2022 AGENDA ITEM: IlI. C.

BACKGROUND:

In compliance with 2019 Wisconsin Act 118, a summary of incidents during the
2021-2022 school year is being presented.

Under current 2019 law, annually by October 1st, the principal or designee (each school) must
submit to the governing body a report that includes data disaggregated as follows:

» The number of incidents of seclusion during the previous school year;

* The total number of students who were involved in incidents of seclusion during the previous
school year;

» The number of students with disabilities who were involved in incidents of seclusion during the
previous school year;

» The number of incidents of physical restraint during the previous school year;

* The total number of students who were involved in incidents of physical restraint during the
previous school year; and

» The number of students with disabilities who were involved in incidents of physical restraint
during the previous school year.

Beginning December of 2020, and each December thereafter consistent with the law, this same
information gets submitted to DPI for public access.

Seclusion or restraint is a last resort when safety is jeopardized. Staff using techniques have
been properly trained to do so. For those students involved in an incident of seclusion or
restraint, their parents have been informed about the details of each incident.

ATTACHMENTS:
None.

RECOMMENDATION:
Information only.

FUNDING SOURCE:
Not applicable.



10.

GERMANTOWN SCHOOL DISTRICT
GERMANTOWN, WISCONSIN 53022
MINUTES OF THE BOARD OF EDUCATION
August 29, 2022

The meeting of the Board of Education was called to order by Board President Brian
Medved in the High School Performing Arts Center at 7:00 p.m. with the Pledge of
Allegiance. Roll call: Medved - yes, Barney - yes, Reinemann - yes, Soderberg- yes,
Loth- yes, Ewert - yes, Pawlak - yes.

Superintendent Dr. Chris Reuter read the official meeting notification.
Motion by Reinemann, second by Pawlak to approve the agenda. Motion carried.

Superintendent Reuter shared that a successful kick-off meeting was held for all staff on
Tuesday, August 23rd and that almost 4000 students will begin school on Thursday,
September 1st.

Superintendent Reuter discussed an initial meeting with Village Administrators to discuss
school enrollment projections, school facilities usage agreements, school resource
officer agreements, other shared services, tax increment district update, and future joint
board meetings. Quarterly meetings will occur between Dr. Reuter and Village
Administrator Kreklow throughout the year.

Barney led discussions on the Safety Resolution passed at the July 18, 2022, Board
Meeting requesting additional state funding and changes to state law to improve security
in our district. The Resolution has been delivered to every state representative, state
senator, Attorney General Josh Kaul, and Governor Evers. Brief Board discussion.

Tammy Mamayek provided a District Nurse Report with a presentation that included
health and nursing services in the school; immunization information; the number of
health room visits; medication administration; vision and hearing screening data; training
for staff on the Basic Medication Administration Principles, school nurse participation in
IHPs/IEPs/504s; continued health practices in the schools; accomplishments from the
2021-2022 school year; and the recommendations for the 2022-2023 school year. The
School Board thanked Tammy for the comprehensive report and for being an advocate
for our students.

During citizen comments, resident Toby Masterman commended the School Board on
their bravery in bringing forth the Resolution at the July 18th School Board Meeting.

Motion by Barney, second by Pawlak to approve the July 18, 2022, Closed Session and
July 18, 2022, Board of Education minutes. Motion carried.

Reinemann led discussions updating the Board from the August 3, 2022, Personnel
Committee Meeting.



11.

12.

13.

14.

15.

16.

17.

18.

19.

As noted in the Board documents, the Personnel Committee brings forward a positive
recommendation to approve the increases for Food and Nutrition pay rates. Does not
require a second. Motion carried.

The Personnel Committee brings forward a positive recommendation to approve all
changes made to the 2022-2023 handbooks. Does not require a second. Motion carried.

Ewert led discussions updating the Board from the August 8, 2022, Teaching & Learning
Committee meeting.

Director of Human Resources Mike Nowak and Director of Student Activities Sara Unertl
led discussions on the addition of a new co-curricular activity group that students would
like to form at the high school, Asian Cultural Exchange (ACE), advised by Laura
Suprenand. Motion by Reinemann, second by Soderberg to approve the Asian Cultural
Exchange Group (ACE) as well as the advisor in the amount not to exceed $660. Board
discussion. Motion carried.

Director of Human Resources Mike Nowak and Director of Student Activities Sara Unertl
led discussions on the issuance of the co-curricular coaching contracts for Germantown
High School and Kennedy Middle School that were included in the Board packet. Motion
by Pawlak, second by Barney to approve the Co-Curricular and Coaching/Advisor
Contracts as presented for the 2022-2023 school year. Board discussion. Motion carried.

Director of Teaching & Learning Jake Misiak led the Financial Literacy curriculum
discussions. Motion by Reinemann, second by Ewert to approve the sponsorship with
the Army National Guard to provide the Financial Literacy curriculum for the 2022-2023
school year. Board discussion. Motion carried.

Director of Human Resources Mike Nowak led discussions on the hire of Andrew
Rooney as the Germantown High School Dean of Students. Motion by Pawlak, second
by Soderberg to approve the hire of Andrew Rooney as the Germantown High School
Dean of Students and provide him with a Letter of Employment for the 2022-2023 school
year at a salary of $70,000. Motion carried.

Director of Human Resources Mike Nowak led discussions on teacher resignations.
Motion by Soderberg, second by Reinemann to approve the resignations of Amanda
Bambarakos, Rannon Tabaska, Julia McMahon, Adam Johnson, Julia Mach, Korinna
Grasse, Amanda Goetz, Ashley Vottero, and Kim Monday and thank them for their years
of service to the students, their families and to the Germantown School District and
approve of the posting and filling the vacancies and also approve the liquidated
damages waiver for Kim Monday. Board discussion. Motion carried.

Director of Human Resources Mike Nowak led discussion on teacher contracts. Motion
by Reinemann, second by Loth to approve the 1.0 FTE regular contract for Jennifer
Batzner at $56,500, the 1.0 FTE regular contract for Brody Jossart at $40,000, the 1.0
limited-term contract for Megan Peterson at $52,000, the 1.0 FTE regular contract for
Amanda Rumpf at $55,000, the 1.0 FTE regular contract for Michelle Stephan at



54,000, the .6 FTE part-time contract for Kaitlyn Kurtzwell at $39,000, the 1.0 FTE
limited-term contract for Paul Erickson at $58,000, the 1.0 FTE regular contract for Beth
Wade at $61,250, the 1.0 FTE regular contract for Jessica Eckert at $58,500, the 1.0
FTE limited-term contract for Kathy Kannenberg at $65,000, the 1.0 FTE regular contract
for Anne Thomas at $40,000, the 1.0 FTE regular contract for Erin Kegerreis at $42,500.
Motion carried.

20. Director of Pupil Services Todd Lamb led Summer 2022 |IEP Diagnostic Contracts
discussions. Motion by Barney, second by Reinemann to approve the Summer 2022 IEP
Diagnostic Contracts of Elizabeth Schritz with 6 hours per assigned case, Christel Callen
with 6 hours per assigned case, Meghan Luedtke with 6 hours per assigned case, Perry
Benz with 4 hours per assigned case, Tonya Shaske with 4 hours per assigned case,
and Elizabeth Mueller with 4 hours per assigned case with hours estimated and not to
exceed without Administrative approval. Board discussion. Motion carried.

21. Motion by Barney, second by Reinemann to enter into Closed Session. Motion carried.

22. The Board entered into Closed Session at 8:35 p.m.

Melissa Timmerman
Recording Secretary Thomas Barney
School Board Clerk




GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: 5 Year Capital Improvement Plan
FROM: Frank Lord MEETING DATE: September 26, 2022
DATE: September 21, 2022 AGENDA ITEM: VI. A. 1.
BACKGROUND:

This Capital Improvement Plan (CIP) has been created in order to identify, plan, implement, and complete
all necessary projects and/or updates to the District’s facilities and grounds. This CIP is intended to keep all
district property operating in a safe, efficient, and beneficial manner, for all students, staff, and community.
This plan includes prior-identified needs as well as any newly forecasted needs. Annual projects will be
based on the Needs Rating and stated Classification (attached), with the best interest of the District’'s
standing budget. Please note that this is a projection of our capital needs for a 5 year period. This
document will be updated annually at the very least. The district had carryover funds that were not
expensed in the 2021-2022 budget included in the 2022-2023 allocation.

ATTACHMENTS: 5 Year Capital Improvement Plan included with packet.

RECOMMENDATION: Motion to to approve the 5 year capital improvement plan as presented.



A. CIP
1. Prioritized Needs Rating Scale®
2. Six (6) Classifications
3. Estimated Costs

4. Implementation Timeline
5. Finance Plan

Germantown School District

Capital Improvement Plan (CIP) 5yr
As of: September 2022

'Needs Rating (1=low; 5=high) %Classifications
1. Enhancement (TBD; available funds) 1. Safety, Code, and/or Failing

2. Planning (5+ years) 2. Maintenance
3. Long term need (3-5 years) a. Preventive
4. Short term need (1-3 years) b. Life Cycle
5. Immediate Need (1 year or less) 3. System
a. Upgrades
b. Updates

B. Defined Renovation Areas -
Items to consider when areas are
renovated

. ADA Code Compliant

HVAC

. Ceiling

. Lights

Floors

. Doors

. Plumbing (include water conservation)

. Electrical

FHEINEIER NI E

. Asbestos Abatement

10. Windows

11. Equipment Specific to Room/Area

4, Academic Program

5. Co-Curricular Programs
a. Athletics
b. Activities

6. Environment



AMY BELLE ELEMENTARY

AREA
Need Plan
Project/Item Building|Grounds| Other |Classification] 1-5 Year | Estimated Cost
Install Building Generator X X 1,3,6 4 2023-24 $45,000.00
Replace Roof, Section A X 2 4 2024-25 $35,000.00
Seal & Stripe Parking Lot X 1,2,6 5 2022-23 $30,000.00
Replace Roof, Section B X 2 3 2025-26 $43,000.00




COUNTY LINE ELEMENTARY

AREA
Need Plan
Project/lItem Building|Grounds| Other |Classification] 1-5 Year Estimated Cost
Playground Asphalt Mill and Overlay, Drainage X 1,2,5,6 5 2022-23 $85,000.00
Roof Siding Replacment, Section H X X 2 4 2023-24 $25,000.00
Seal & Stripe Parking Lot(s) X 1,2 4 2024-25 $40,000.00
East Lot Asphalt Overlay X 1,2,6 3 2025-26 $40,000.00
Install HVAC in Classrooms X 1,3,6 4 2024-25 $75,000.00
Courtyard Revamp, ADA/Occupancy Use X 1,3,4,6 3 2024-25 $20,000.00
Redirect Roof Drainage in Front Lot/Entrance X X 1,2,6 4 2023-24 $45,000.00
Exterior Door Replacment(s) X 1,2 3 2025-26 $55,000.00




MACARTHUR ELEMENTARY

AREA
Need Plan
Project/Item Building|Grounds| Other |Classification] 1-5 Year | Estimated Cost

Roof Replacement- Section C X 1,2 4 2023-24 $35,000.00
HVAC for several classrooms-Old Wing X 1,3,4,6 4 2024-25 $100,000.00
Seal & Stripe Front & Side Parking Lot(s) X 1,2,6 5 2022-23 $25,000.00
Back lot/playground- mill and re-pave

(redirect/move/add drainage at this time) X 1,2,5,6 4 2023-24 $85,000.00
Revamp single student restrooms (4) X 1,2,6 5 2022-23 $10,000.00
Additional HVAC/ A/C for gymnasium X 1,3,4,5,6 4 2025 $100,000.00
Replace lighting and main switch in gymnasium X 1,2,3,6 4 2024 $35,000.00




ROCKFIELD ELEMENTARY

AREA
Need Plan
Project/Item Building|Grounds| Other |Classification| 1-5 Year | Estimated Cost
Playground Asphalt Overlay X 1,2,6 4 2024-25 $35,000.00
Boiler Replacement X 2 3 2025-26 $120,000.00
New/Additional Bollards X 1,6 4 2023-24 $10,000.00
Gymnasium Revamp- Lights, Ceiling, Walls, Doors X 1,2,4,5,6 4 2023-24 $35,000.00
Main Lot Seal & Stripe X 2,6 3 2025-26 $20,000.00
Replace Roof, Section D & C3 X 1,2,6 5 2022-23 $65,000.00




KENNEDY MIDDLE SCHOOL

AREA
Need Plan
Project/Item Building|Grounds| Other |Classification] 1-5 Year Estimated Cost
Install new wayfinding signage throughout the interior. X 1,3,4,6 5 2022 $4,333.00
Install exterior wayfinding signage and "KMS" Sign X X 1,3,5,6 5 2022 $6,414.00
Roof Replacement, Section P X 1,2 5 2023 $175,000.00
Clock System Upgrade, Zone 2 X 3,4,6 4 2023 $10,000.00
Varsity Softball Field Revamp X 15,6 4 2023-24 $15,000.00
Blue Gym Floor Replacement X 1,2,5,6 4 2024-25 $50,000.00
Blue Gym- Install HVAC X 1,3,5,6 4 2025-26 $75,000.00
Courtyard Revamp- Include ADA Accessiblities X X 1,3,4,6 3 2024-25 $60,000.00
North Lot Overlay/Replacement X 1,2,6 3 2026 $90,000.00
Athletic Outbuildings Revamp (Siding, roofing, masonry) X 1,2,5,6 3 2025 $25,000.00
Track Replacement X 1,2,5,6 4 2028 $150,000.00
Roof Replacement, Section T X 1,2 4 2028 $300,000.00
Roof Replacement, Section D X 2,6 3 2027 $200,000.00
Interior/Exterior LED Lighing Upgrade X X 2,3,6 4 2024 $25,000.00
Walkway/Curbline/Apron Repair & Replacement(s) X 1,2,6 5 2023 $20,000.00




GERMANTOWN HIGH SCHOOL

AREA
Need Plan
Project/Item Building|Grounds| Other |Classification] 1-5 Year Estimate Cost
Asphalt Overlay, Bus Lane/Main Drive X 1,2,6 4 2023-24 $80,000.00
Water Main Replacement to Concession/Irrigation X 1,2,5,6 3 2024-25 $35,000.00
Door Replacement- Exit 10 & 14 X 1,2 3 2025-26 $30,000.00
SE Student Lot Overlay X 1,2,6 3 2025-26 $80,000.00
SW Student Lot Overlay X 12,6 3 2026 $80,000.00
Floor Tile Replacement- B Wing Lower X 2,6 4 2023-24 $25,000.00
Roof Replacment, Section EE X 1,2 5 2022-23 $142,000.00
Roof Access Ladder(s) Install X 1 5 2022-23 $15,000.00
Soccer Field Drainage Reconstruction X 1,5,6 2 2028 $150,000.00
Tennis Court Revamp (Grade/fill/paint) X 1,25,6 3 2027 $20,000.00
LED Lighting Upgrade, Stadium Lights X 2,5,6 3 2025-26 $65,000.00




DISTRICT ADMIN BUILDING

AREA
Need Plan
Project/Item Building|Grounds| Other |Classification| 1-5 Year Estimated Cost
Replace DX Units X 2024-25 $120,000.00
Exterior/Lot Light Replacement, LED X X 2023-24 $75,000.00
Sidewalk/Apron/Curb-line Revamp X 2026-27 $30,000.00
Roof Replacement, Section A & B, Shingles X 2026-27 $70,000.00




2022-23 Capital Projects

AREA
Project/ltem Building|Grounds| Location Estimated Cost

Seal & Stripe Parking Lot X Amy Belle |$ 30,000.00
Playground Asphalt Mill and Overlay, Drainage X County Line | $ 85,000.00
Roof Replacement, Section EE X GHS S 142,000.00
Roof Access Ladder Install X GHS S 15,000.00
Install new wayfinding signage throughout the

interior. X Kennedy S 4,333.00
Install exterior wayfinding signage and "KMS" Sign X X Kennedy S 6,414.00
Roof Replacement, Section P X Kennedy S 175,000.00
Walkway/Curbline/Apron Repair & Replacement(s) X Kennedy S 20,000.00
Seal & Stripe Front/Side Lots X MacArthur | S 25,000.00
Revamp Single Student Restrooms X MacArthur | $ 20,000.00
Replace Roof, Section D & C3 X Rockfield | S 65,000.00
TOTAL S 587,747.00
LEVY: S 450,000.00




2023-24 Capital Projects

AREA

Project/ltem Building|Grounds| Location Estimated Cost
Install Building Generator X X AmyBelle |$ 45,000.00
Roof Siding Replacment, Section H X County Line | $ 25,000.00
Redirect Roof Drainage in Front Lot/Entrance X X County Line | $ 45,000.00
Asphalt Overlay, Bus Lane/Main Drive X GHS S 80,000.00
Floor Tile Replacement- B Wing Lower X GHS S 25,000.00
Varsity Softball Field Revamp X Kennedy [ $ 15,000.00
Roof Replacement- Section C X MacArthur | $ 35,000.00
Back lot/playground- mill and re-pave
(redirect/move/add drainage at this time) X X MacArthur | $ 85,000.00
Revamp single student restrooms (4) X MacArthur | $ 10,000.00
New/Additional Bollards X Rockfield | $ 10,000.00
Gymnasium Revamp- Lights, Ceiling, Walls, Doors X Rockfield | $ 35,000.00

X

TOTAL S 410,000.00
ESTIMATED LEVY: S 500,000.00




2024-25 Capital Projects

AREA

Project/Item Building|Grounds| Location | Estimated Cost
Replace Roof, Section A X X AmyBelle |$ 35,000.00
Seal & Stripe Parking Lot(s) X County Line | $ 40,000.00
Install HVAC in Classrooms X County Line | $ 75,000.00
Courtyard Revamp, ADA/Occupancy Use X X County Line | $ 20,000.00
Water Main Replacement to Concession/Irrigation X X GHS S 35,000.00
Blue Gym Floor Replacement X Kennedy [ $ 50,000.00
Interior/Exterior LED Lighing Upgrade X X Kennedy S 25,000.00
HVAC for several classrooms-Old Wing X MacArthur | S 100,000.00
Playground Asphalt Overlay X Rockfield | $ 35,000.00
Replace DX Units X District S 120,000.00
TOTAL S 535,000.00
ESTIMATED LEVY: S 550,000.00




2025-26 Capital Projects

AREA

Project/ltem Building|Grounds| Location Estimated Cost
Replace Roof, Section B X AmyBelle |$ 35,000.00
East Lot Asphalt Overlay X County Line | $ 40,000.00
Exterior Door Replacment(s) X County Line | $ 55,000.00
Door Replacement- Exit 10 & 14 X GHS S 30,000.00
SE Student Lot Overlay X GHS S 80,000.00
LED Lighting Upgrade, Stadium Lights X GHS S 65,000.00
Blue Gym- Install HVAC X Kennedy S 75,000.00
Athletic Outbuildings Revamp (Siding, roofing,
masonry) X Kennedy S 25,000.00
Boiler Replacement X Rockfield S 100,000.00
Main Lot Seal & Stripe X Rockfield S 20,000.00
TOTAL S 525,000.00
ESTIMATED LEVY: S 600,000.00




2026-27 Capital Projects

AREA

Project/Item Building|Grounds| Location | Estimated Cost
Tennis Court Revamp (Grade/fill/paint) GHS S 20,000.00
SW Student Lot Overlay GHS S 80,000.00
Roof Replacement, Section D Kennedy S 200,000.00
North Lot Overlay/Replacement X Kennedy S 90,000.00
Sidewalk/Apron/Curb-line Revamp X District S 30,000.00
Roof Replacement, Section A & B, Shingles X District S 70,000.00
TOTAL S 490,000.00
ESTIMATED LEVY: S 600,000.00




GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: 4k Reading Curriculum

FROM: Jake Misiak, Dir of T&L BOARD MEETING: September 26, 2022
DATE: September 20, 2022 AGENDA ITEM: VII. B. 1.
BACKGROUND:

As a part of the 4K start-up, curriculum was chosen from Learning without Tears. 7 Get Set for
School Curriculum Kits are needed for the start of the school year containing manipulatives and
multisensory tools. The manipulatives and tools are used to support learning goals related to
letter, number, and shape recognition and formation. The manipulatives and tools are aligned
with developmentally appropriate practices and the Wisconsin 4K standards.

ATTACHMENTS: None

RECOMMENDATION:

Move to approve with a positive recommendation from the Finance Committee to approve the
purchase of the Learning without Tears Get Set for School Curriculum Kits for a total not to
exceed $21,062.53. The purchase will be funded by the 4K Grant.



GERMANTOWN SCHOOL DISTRICT
TO: Board of Education TOPIC: CESA#1 2022-2023 Contract
FROM: Todd Lamb, Director of Pupil Services BOARD MEETING: September 26, 2022

DATE: September 20, 2022 AGENDA ITEM: VII. B. 2.

BACKGROUND:

The contract with CESA#1 for the 2022-2023 school year is attached for your review and
approval. The contract is primarily based upon projected unique and low incident student needs
during the upcoming year, but subject to amendments as individual student needs change
throughout the year. IEP school nurse services will no longer be included for this school year,
and instead those nursing services will be provided through a separate agency agreement with
a different vendor.

CESA#1 also provides valuable opportunities to network with professional peers from other
districts throughout the region, and thus the Technology Leaders Network is continuing for the
upcoming year. In addition, participation in the School Improvement Services (SIS) Network by
the Director of Teaching and Learning will be added for an annual cost of $625.

Similar to previous years, contract addendums may be appropriate as student service needs
fluctuate throughout the school year.

ATTACHMENTS:
2022-2023 CESA#1 Service Contract and Summary Worksheets.

RECOMMENDATION:
Move to approve with a positive recommendation from the Finance Committee to approve the
CESA#1 contract for the 2022-2023 school year.

FUNDING SOURCE:
IDEA Flow-Through, Title Il Budget, Technology Budget, Superintendent’s Budget, Teaching &
Learning Budget.



Seeing the
possibilifies through
the eyes of our children

April 21, 2022
Dear School Administrator,

Thank you for your continued partnership with CESA #1. Enclosed are copies of your 2022-
2023 CESA #1 Service Contract and Summary Worksheets for review and action by your Board
of Education. If you have any questions regarding these services, please feel free to contact
me.

Following action by your Board of Education, please sign and return both copies as soon as
possible. After action by the CESA #1 Board of Control, | will return a copy of the fully executed
contract to you.

Also, it is entirely possible that approvals for state and federal grants, which would provide
services to your school district, can be received after the deadline for this service contract.
Therefore, as in the past, the following statement is included in the service contract so that you
may access these grants without further board approval:

“The superintendent is authorized by the Board of Education to participate in
any state, federal and foundation consortium grants awarded to the party of
the first part subsequent to the signing of this contract."
Again, thank you for your continued participation in CESA services. We look forward to working

with you during the upcoming school year.

Sincerely,

Doy G DHacigen

Mary J. Gavigan, Ph.D.
Executive Director

Enclosures

Cooperative Educational Service Agency #1
N25 W23131 Paul Road, Suite 100 ~ Pewaukee, Wl 53072 ~ Ph. 262.787.9500 ~ Fax 262.787.9501
www.cesal.k12.wi.us



CONTRACT
FOR COOPERATIVE EDUCATIONAL SERVICE AGENCY #1
2022-2023

Germantown School District

This contract is made in duplicate between the Board of Control of Cooperative Educational
Service Agency #1, party of the first part, and the Germantown School District, party of the second
part.

WHEREAS party of the first part has been designated to serve educational needs in all areas
of Wisconsin by serving as a link between school districts and the state; by providing services to
school districts, University of Wisconsin System institutions, and technical colleges; and by
facilitating communication and cooperation among all public and private schools, agencies, and
organizations that provide services to pupils as provided in Chapter 116, Wisconsin Statutes.

NOW, THEREFORE, said party of the first part hereby agrees to provide to the party of the
second part education-related services per summary sheet attached to be performed by legally
qualified personnel.

SAID PARTY of the first part agrees to make payments to the personnel providing the services
and to remit to the authorized governmental or private agencies such amounts for which salary
reductions are required or authorized including, but not limited to, the Federal Insurance
Contribution Act and Chapter 40, Wisconsin Statutes.

The party of the second part agrees to pay annually pro rata costs in advance for services
rendered. All billings from the party of the first part will be based on budgeted estimated costs.

The party of the second part agrees to reimburse the party of the first part for its
proportionate share of costs of the services provided under this contract including but without
limitation because of enumeration, unemployment compensation, litigation expenses, collective
bargaining and monetary awards by courts and agencies as per Section 116.03(4).

Annually, on or prior to February 1, 2023, the parties to this contract shall review its term
and consider its possible renewal.

The party of the first part is the sole employer of the person or persons providing services
under this contract.

The superintendent is authorized by the Board of Education to participate in any state, federal
and foundation consortium grants awarded to the party of the first part subsequent to the signing of
this contract.



Contract for Educational Services (Page 2)

In witness whereof, the parties have set their hands the day and year written below:

, Wisconsin , 2022

Chairman, Board of Control of Cooperative Educational Service Agency #1

Secretary, Board of Control of Cooperative Educational Service Agency #1

, Wisconsin , 2022

President, Board of Education, Germantown School District

Clerk, Board of Education, Germantown School District

Please return both copies signed for acceptance by the CESA #1 Board of Control by July 1, 2022.

April 20, 2022



CESA #1 Contract Summary Sheet

Prepared for: Germantown School District
School Year 2022-23

Projected
Projected  Service

Sve Seats / Qty Amount
Code Service Title 22-23 22-23
1010 Basic Membership estimate $886.04
1010 Basic Service Flat Fee $900
3113 Parents United (fiscal agent) $2,000
5126 Technology Leaders Network 1 $480
3129 Educational Audiologist estimate $35,640
3131 Orientation and Mobility Instructor estimate $18,618
3135 School Nurse Contact Us
3131 Teacher of the Blind and Visually Impaired estimate $42,533
3130 Teacher of the Deaf and Hard of Hearing estimate $130,769
3120 Distinguished Scholars Academy 1 $41,640
4114 Ozaukee Community High School 1 $11,640
3101 Turning Point Elementary 1 $41,640
1012 Professional Advisory Committee (PAC) No Charge
3243 Family Engagement - Wisconsin Statewide Parent-Educator Initiative a
(WSPEI) - District Family Engagement Liaison Program

3108 Transition - Transition Improvement Grant (TIG) a
3241 Regional Special Education Network (RSN) a
Totals $326,746.42

estimate - Projected price based on current data/caseload as of April 2022,

(a) No charge - Paid by grant

Printed on: 5/12/2022



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: 2022/2023 MJ Care Contract
FROM: Todd Lamb, Director of Pupil Services BOARD MEETING: September 26, 2022

DATE: September 20, 2022 AGENDA ITEM: VII. B. 3.

BACKGROUND:

The agreement with MJCare for the 2022-2023 school year is attached for your review and
approval. The agreement is based upon the student specific health and nursing services needs
of a student with an IEP. The agreement will be in effect for coverage for the District’s 2022-
2023 school year, according to the District’s calendar for student school days. Possible
additional hours may be needed for extracurricular activities after school hours.

ATTACHMENTS:
2022-2023 MJCare Therapy Staffing Agreement.

RECOMMENDATION:

Move to approve with a positive recommendation from the Finance Committee to approve the
MJCare Therapy Staffing Agreement for the 2022-2023 school year for an amount not to
exceed $85,000.

FUNDING SOURCE:
IDEA Flow-Through



Mlkare

School-Based Therapy Services

Therapy Staffing Agreement

THIS AGREEMENT is made this 1st day of August, 2022 by and between MJ Care, Inc. having
a place of business at 2725 S. Moorland Road, Suite 301, New Berlin, WI, 53151 (hereinafter
called MJC) and Germantown School District, N104W13840 Donges Bay Road,
Germantown, W1, 53022, (hereinafter called District).

WHEREAS, District requires certain professional health care services and MJC desires to
provide such professional health care services through its associates to the District.

NOW THEREFORE, in consideration of the mutual promises and benefits contained
herein and other good and valuable consideration, the parties hereto agree as follows:

1. RESPONSIBILITIES OF MJC.
A. MJC agrees to place qualified associates in the District who can perform the

B.

‘Services' requested by the District. ‘Services’ include nursing services.
MJC provides equal employment opportunities to all employees and applicants for
employment without regard to age, sex, race, color, creed, national origin, marital
status, familial status, or physical or mental disability, according to applicable
state and federal laws. MJC, in its sole and absolute discretion, shall hire,
employ and terminate its employees, as it deems appropriate. For each MJC
Associate it sends to District, MJC shall, upon the Districts request, provide proof
of licensure or certification by the appropriate agency of the state in which such
MJC Associate(s) shall provide the Services. MJC shall maintain all payroll
records as it deems necessary for the MJC Associate(s) provided to the District
and shall withhold and pay all federal and state withholding taxes as appropriate
and shall provide workers' compensation insurance for the MJC Associate(s).
Also, MJC will maintain such employer's liability, professional liability and
general liability insurance in the amount of no less than one million dollars
($1,000,000) individual and three million dollars ($3,000,000) aggregate.

In the performance of the work, duties and obligations under this agreement, it is
mutually understood and agreed that Contractor and its Therapists are at all times
acting and performing as Contractors and not as employees or agents of the
Provider. Neither Contractor nor its Therapists shall have any claim under this
agreement or otherwise against Provider for vacation pay, paid sick leave,
retirement benefits, social security, worker's compensation, health, disability,
professional malpractice or unemployment insurance benefits or other employee
benefits of any kind.

HOURS OF SERVICE. The number of hours of Services to be performed and the
specific days and hours during which the services shall be performed are subject to the
mutual agreement of the District and MJC. School hours are anticipated to start at 0710
and to complete at 1433, with possible extra curricular activities after school hours. Any
alteration of an associate’s regular work schedule by the District will require that the
District pay for the associate’s originally agreed upon hours or reschedule the
Associate’s hours.

MJ Care, Inc. | 2725 S. Moorland Road, Suite 301, New Berlin, Wisconsin, 53151



LICENSE. The associate provided by MJC pursuant to this Agreement
shall possess the necessary license to practice as required by the State of Wisconsin.

RESPONSIBILITIES OF THE DISTRICT. The District shall be responsible for
providing the associate with all the necessary office space, equipment, supplies and related
support required by the associate or assistant for the proper performance of the Services
requested by the District. In addition, the District shall provide and shall notify the
associate of the location of universal precaution personal protective equipment required
by the Occupational Safety and Health Administrators regulations applicable to
occupational exposure to blood or other potentially infectious materials.

DUTIES OF THE ASSOCIATE. The associate shall provide services to the District
upon appropriate referral. The associate shall provide assistance in the development of a
health plan, if requested, and shall make recommendations for continued treatment as
necessary. The associate shall record information as is normally recorded regarding the
Services provided to each student. Such recorded information shall become a part of the
District’s record.

PAYMENT. The District shall pay MJC according to the rates listed in the attached
Exhibit A. Payment shall be made by the District directly to MJC. The associate shall
not be considered to be an employee of the District. The District shall not make any
payment directly to the associate for the performance of the Services pursuant to the
Agreement. MJC shall have full responsibility for compensating the associate for the
Services provided to the District.

BILLING PROCEDURES. MJC shall submit invoices to the District monthly for the
Services provided by the therapist. The District shall pay to MJC all amounts due within
thirty (30) days of receipt of MJC's invoice for the Services rendered during the prior
month. The District agrees to pay a late charge consisting of 1% per month on any
amount which remains unpaid beyond thirty (30) days from the date of receipt of any
invoice.

SUSPENSION AND DEBARMENT:

A. This Agreement is a covered transaction for purposes of 2 C.F.R. Part 180. As such
MJC is required to verify that none of its principals (defined at 2 C.F.R. §180.995)
or its affiliates (defined at 2 C.F.R. 8 180.905)are excluded (defined at 2 C.F.R. §
180.940) or disqualified (defined at 2 C.F.R. § 180.935) from entering into this
Agreement.

B. MJC agrees to comply with 2 C.F.R. Part 180, subpart C and must include a
requirement to comply with these regulations in any covered transaction it enters
into regarding the work performed under this Agreement.

C. This certification is a material representation of fact relied upon by District. If it is
later determined that MJC did not comply with 2 C.F.R. Part 180, subpart C in
addition to remedies available to Wisconsin Department of Public Instruction and
District, the Federal Government may pursue available remedies, including but not
limited to suspension and/or debarment.



9.

10.

11.

12.

INDEMNIFICATION. Each party (the "Indemnifying Party™) shall hold harmless,
indemnify and defend the other party (the "Indemnified Party"), the Indemnified Party's
agents and employees against any and all claims, causes of action, injuries and damages
including, but not limited to, personal injury and property damage, caused by an act or
omission on the part of the Indemnifying Party, its agents, contractors or employees,
related in any manner to the Agreement, except to the extent the same is caused by the
negligent acts of the Indemnified Party. This indemnity shall include all costs and
disbursements, including without limitation court costs and reasonable attorney's fees,
and shall survive the expiration or earlier termination of the Agreement.
Notwithstanding the foregoing, MJC shall not be liable for any claims arising out of
unauthorized use of the therapy department or equipment by agents, employees, residents
or visitors when MJC's personnel are not on the premises.

TERM AND TERMINATION. This Agreement shall continue in effect for coverage
for the District’s 2022-2023 school year, which includes 175.5 student school days.

Either party can choose to terminate this agreement for any reason whatsoever, upon
submitting a sixty (60) day written notice to the other party.

NON-SOLICITATION.

. Agreement by District. For a period of one (1) year following the latest date on which an

individual employed by MJC provided Services on behalf of MJC at District, District and
any affiliated entity shall not, directly or indirectly, use, employ, contract or enter into
any agreement or arrangement with such individual for the purpose of having such
individual provide Services at District or at any such other facility within a thirty (30)
mile radius of District that is owned, operated or managed by the same entity (or an
affiliate of such entity) that owns, operates or manages District. In addition, during the
term of this Agreement, and for a period of one (1) year following the termination of this
Agreement, District and any affiliated entity shall not, directly or indirectly, solicit or
induce any individual employed by MJC, and who provided Services on behalf of MJC
at District during the one (1) year period immediately preceding the intended solicitation
or inducement, to terminate his or her relationship with MJC or to accept a position with
any other entity. As used herein, the term “Services” shall mean services, which are the
same, or substantially similar to the services provided by the individual at District while
employed by MJC.

. Enforcement. District acknowledges that irreparable injury will result to MJC in the

event of a breach by District of any of the restrictions set forth above. Accordingly, in
the event District violates any such restriction, MJC shall be entitled, in addition to any
other remedies and damages, to an injunction-prohibiting District from engaging in such
violation. Further, in the event of any such violation, District shall reimburse MJC for all
attorneys’ fees, expenses and costs incurred by MJC to enforce the provisions hereof.

. Survival. The provisions of this Section shall survive the termination of this Agreement.

MISCELLANEOQOUS:

A. It is expressly agreed that this Agreement and any and all confirmation letters issued
in furtherance hereof embody the sole and entire understanding of the parties concerning
its subject matter and that no other agreement or understanding, oral or otherwise,
concerning its subject matter exists between the parties at the time of the execution of



this Agreement. None of the provisions of this Agreement may be waived, changed or
altered except by a written instrument signed by both parties.

B. This Agreement is made under, and shall be governed, construed and interpreted by,
and in accordance with the laws of the State of Wisconsin. The parties hereto agree that
any litigation concerning the subject matter of this Agreement shall be litigated
exclusively in applicable Wisconsin federal or state courts of proper jurisdiction and
venue. Both parties agree to submit to such jurisdiction and venue for all purposes
hereunder. Notwithstanding the foregoing, MJC, at its sole option, may seek to enforce
this Agreement in any jurisdiction and venue.

C. Section headings are for the convenient reference of the parties and shall not affect
the meaning or interpretation of this Agreement.

D. MJC shall not be responsible for the failure or delay in providing, or continuing to
provide, any Services through any MJC Associate(s) to the District pursuant to this
agreement if such failure or delay is due to labor disputes, strikes, fires, riots, war, acts of
God, voluntary termination of or by such MJC Associate(s) or any other acts, causes or
occurrences beyond MJC's control.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written

above.

This contract is automatically renewed on an annual basis.

i Yoot

Date: 08/03/2022
By: Lisa Mueller, BS, DPT
Title: VP-Operations
Provider: MJ Care, Inc.
2725 S. Moorland Road
Suite 310
New Berlin, WI, 53151
Date:
By: Todd Lamb
Title: Director of Special Education and Pupil Services
District: Germantown School District

N104W13840 Donges Bay Road
Germantown, WI, 53022



EXHIBIT A

THERAPY FEE SCHEDULE

Professional Services:

Nursing Services $70.00 per hour

Mileage:
Mileage is charged to the District, between points of assignment within District, at $0.50 per

mile.



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Line of Credit with JP Morgan
Chase Bank

FROM: Brittany Altendorf, Dir of Business BOARD MEETING: September 26, 2022

DATE: September 20, 2022 AGENDA ITEM: VII. C.

BACKGROUND:

Financial Analysis:

The short fall for cash purposes will begin as demonstrated on the attached document (End of
October 2022). In part it is related; 1) the lower fund balance when compared to previous years,
and 2) the timing of large payments.

The interest rate on funds that are drawn from the LOC is adjusted Term SOFR (Secured
Overnight Financing Rate) + 1.30%. Funds that are available for use will have a sitting interest
rate of 0.25%. The interest rate on drawn and sitting funds is very similar to our last LOC, but
the amount of the LOC has decreased by $2 million. The estimated interest expenses will not
exceed the 2022 amount of $22,771.00. This is a short-term borrowing, starting October 25,
2022 (3 months) and all funds will be paid off with the January tax levy (January 20, 2023).

Please note that this is approximately $2 million less than the fall of 2021 LOC.

ATTACHMENT(S):

Cash flow report Provided by Comptroller Tessa Krentz. Legal documents are provided for
signatures in person.

RECOMMENDATION:
Board Motion for September 29, 2022

“Motion to approve the RESOLUTION AUTHORIZING A TAXABLE TAX AND REVENUE
ANTICIPATION PROMISSORY NOTE FOR CASH FLOW PURPOSES IN AN AMOUNT NOT TO
EXCEED $6,500,000.



Chase & LGIP-01 book balance @ 8/31/22:

Less Restricted: LGIP-F38

Less Restricted: LGIP-F39

Less Restricted: LGIP-Scholarship Fund

9/9

9/15
9/15
9/18
9/19
9/23
9/30
9/30
9/30
9/30

10/7

10/14
10/14
10/18
10/21
10/31
10/31
10/31
10/31
10/31

11/4

11/11
11/15
11/18
11/18
11/21

11/30
11/30
11/30
11/30
11/30

12/2
12/5
12/9
12/15
12/16
12/18
12/19

12/30
12/30
12/30
12/30
12/30

1/6

1/15
1/16
1/17
1/17
1/18

6,137,176.43 from other sheet
(15,688.97) as of 7.31.22
(5,177.47) asof 7.31.22
(16,930.51) as of 7.31.22

AP

PR

AP

cc

Equalization Aid
AP

PR

WRS

AP

DO & Site Receipts

AP

AP

PR

cC

AP

PR

WRS

AP

Food Service Aid
DO & Site Receipts

AP
AP
PR
AP
cC
Special Ed Aid

PR

WRS

AP

Food Service Aid
DO & Site Receipts

AP

Equalization Aid
AP

PR

AP

cC

Special Ed Aid

PR

WRS

AP

Food Service Aid
DO & Site Receipts

AP

PR

AP

Special Ed Aid
Tax Levy

CcC

(100,000.00)
(1,050,000.00)
(385,000.00)
(130,000.00)
1,600,000.00
(500,000.00)
(1,150,000.00)
(57,000.00)
(435,000.00)
100,000.00

(180,000.00)
(250,000.00)
(1,200,000.00)
(130,000.00)
(675,000.00)
(1,150,000.00)
(285,000.00)
(500,000.00)
60,000.00
130,000.00

(100,000.00)
(560,000.00)
(1,225,000.00)
(315,000.00)
(173,000.00)
300,000.00

(1,600,000.00)
(295,000.00)
(550,000.00)

75,000.00
120,000.00

(320,000.00)
3,500,000.00
(65,000.00)
(1,350,000.00)
(320,000.00)
(100,000.00)
300,000.00

(1,200,000.00)
(340,000.00)
(500,000.00)

75,000.00
135,000.00

(65,000.00)
(1,150,000.00)
(625,000.00)
300,000.00
13,000,000.00
(100,000.00)

Cummulative
6,137,176.43
6,121,487.46
6,116,309.99
6,099,379.48

6,099,379.48
5,999,379.48
4,949,379.48
4,564,379.48
4,434,379.48
6,034,379.48
5,534,379.48
4,384,379.48
4,327,379.48
3,892,379.48
3,992,379.48
3,992,379.48
3,812,379.48
3,562,379.48
2,362,379.48
2,232,379.48
1,557,379.48
407,379.48
122,379.48
(377,620.52)
(317,620.52)
(187,620.52)
(187,620.52)
(287,620.52)
(847,620.52)
2,072,620.52)
2,387,620.52)
2,560,620.52)
2,260,620.52)
(2,260,620.52)
(3,860,620.52)
(4,155,620.52)
(4,705,620.52)
(
(

— o~ —~ —

4,630,620.52)
4,510,620.52)
(4,510,620.52)
(4,830,620.52)
(1,330,620.52)
(1,395,620.52)
(2,745,620.52)
(3,065,620.52)
(3,165,620.52)
(2,865,620.52)
(2,865,620.52)
(4,065,620.52)
(4,405,620.52)
(4,905,620.52)
(4,830,620.52)
(4,695,620.52)
(4,695,620.52)
4,760,620.52)
5,910,620.52)
6,535,620.52)
6,235,620.52)
6,764,379.48
6,664,379.48

_ e~~~

Estimated Draws/(Repayment)

2,000,000.00 on close 10/28/22

500,000.00

2,000,000.00

500,000.00

1,500,000.00

11/7/2022

11/21/2022

12/16/2022

1/6/2023

(6,500,000.00) close on 1/20/23



GERMANTOWN SCHOOL DISTRICT

TO: Policy Committee TOPIC: Review of District Policies
FROM: Chris Reuter MEETING DATE: September 20, 2022
DATE: September 22, 2022 AGENDA ITEM: VIII. B.
BACKGROUND:

As part of our ongoing review of district policies to ensure legal and statute compliance and to
determine local control of governance, a review of 24 Germantown School District Policies took
place on September 20th, 2022. Recommended edits to the listed policies below were
discussed and recommended by the policy committee.

ATTACHMENTS:

Germantown School District Policies:

Policy 0161, 1213, 1421, 2260.02, 2414, 2460.03, 2522, 2700.01, 3120.04, 3121, 3213, 3425,
4120.04, 4121, 4213, 4425, 5113, 5340, 5517.01, 5900, 7217, 7440.01, 8146, 8740.

RECOMMENDATION: Approve edits and revisions to Germantown School District Policies
presented.
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Book Policy Manual

Section 31.2 Policies for Board Consideration

Title Copy of PARLIAMENTARY AUTHORITY

Code po0161

Status Draft

Adopted August 22, 2011

Last Revised October 12, 2020

0161 - PARLIAMENTARY AUTHORITY

The parliamentary procedure governing the Board, for the orderly conduct of meetings, shall be Robert's Rules of Order, Newly
Revised as defined in Chapter XVI, "Boards and Committees" (including such procedural flexibility allowed in Section 49 of Robert's:
"Procedure in Small Boards"), in all cases in which it is not inconsistent with statute, administrative code, or these bylaws.

Any failure to comply with the above procedural protocols will not affect the validity of any substantive action taken by the Board

within its legal authority.

[DRAFTING NOTE: Select this option if the second option is selected above, as this clarification allows for the

parliamentary procedure. The parliamentarian need not be a Board member. [END OF OPTION]

Any failure to comply with the above procedural protocols will not affect the validity of any substantive action taken by the Board
within its legal authority.

[ =1 Upon request, each Board member shall be provided with a copy of the rules of order specified in this bylaw. [END
OF OPTION]

© Neola 202218
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Adopted October 26, 2020

Last Revised February 8, 2021

1213 - STUDENT SUPERVISION AND WELFARE

Administrators are frequently confronted with situations which, if handled incorrectly, could result in liability to the District and
personal liability to the administrator. It is the intent of the Board to direct the preparation of guidelines that would minimize that
possibility.

An administrator who is found to have had sexual contact with any student shall be referred to the proper authorities and be subject
to discipline up to and including discharge.

This section should not be construed as affecting any obligations on the part of staff to report suspected child abuse under Wis:
Stats: 48.981, Wis. Stats. and Policy 8462.

Each administrator shall maintain a standard of care for the supervision, control, and protection of students commensurate
with his/her assigned duties and responsibilities which include, but are not limited to, the following:

A. An administrator shall report immediately any accident or safety hazard about which she/he-is informed,
or detectdetects, to his/her supervisor as well as to other authorities or District staff members as may be required by
established policies and procedures.

B. An administrator shall report unsafe, potentially harmful, dangerous, violent or criminal activities, or threat of these activities
by students to the District Administrator and local public safety agencies and/or school officials in accordance with Policy
8420 - School Safety.

C. An administrator should not volunteer to assume responsibility for duties s/he cannot reasonably perform. Such assumption
carries the same responsibilities as assigned duties.

D. An administrator shall not send students on any personal errands.

E. An administrator shall not associate with students at any time in a manner which gives the appearance of impropriety,
including, but not limited to, the creation or participation in any situation or activity which could be considered abusive or
sexually suggestive or involve illegal substances such as tobacco, alcohol, or drugs. Any sexual or other inappropriate
conduct with a student by any administrator will subject the offender to potential criminal liability and District discipline up to
and including termination of employment.

This provision should not be construed as precluding an administrator from associating with students in private for legitimate
or proper reasons or to interfere with familial relationships that may exist between staff and students.

F. An administrator shall not disclose personally identifiable information about a student to third parties unless specifically
authorized by law or the student's parent(s) to do so.
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G.

An administrator, other than the District Administrator, shall not transport students for school-related activities in a private

-vehicle without the approval of his/her immediate supervisor and consistent with the provisions of Policy 8660. This does not

apply to any student who is an administrator's family member.

. A student shall not be required to perform work or services that may be detrimental to his/her health.

. Administrators shall not engage students in social media and online networking media (see also Policy 7544), except for

appropriate academic, extra-curricular, and/or professional uses only.

. Administrators are expressly prohibited from posting any picture, video, meme, or other visual depiction, or comment

pertaining to any student on personal or unauthorized social networking media or similar forums. This provision of the policy
does not apply to pictures and/or videos taken of public events that may involve or incidentally include depictions of students
participating in or observing such event where the purpose of the photo or video is to depict the event, not a particular
student. This section does not apply to depictions of an administrator’s own child or other relative.

Since most information concerning a child in school, other than directory information described in Policy 8330 - Student Records, is a
confidential student record under Federal and State laws, any administrator who shares confidential information with another person
not authorized to receive the information may be subject to discipline and/or civil liability. This includes, but is not limited to,
information concerning assessments, grades, behavior, family background, and alleged child abuse.

Pursuant to the laws of the State and Board Policy 8462, each administrator shall report to the proper legal authorities immediately,
any sign of suspected child abuse, abandonment, or neglect.

© Neola 2022
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48,981, Wis. Stats.
948, Wis. Stats.
948.095, Wis. Stats.
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1421 - CRIMINAL HISTORY RECORD CHECK AND EMPLOYEE SELF-REPORTING REQUIREMENTS
Criminal History Record Check

To more adequately safeguard students and staff members, the Board requires an inquiry into the background of each applicant the
District Administrator recommends for employment on the District's administrative staff. Any contracts with outsourced services,
employment agencies, or temporary services must require such providers to conduct and retain a criminal history record check of
individuals providing service to the District.

Such an inquiry shall also be made for substitutes who may be employed by the District and for volunteers.
The District Administrator shall establish the necessary procedures for obtaining any criminal history on the applicant.

Should it be necessary to employ a person in order to maintain continuity of the program prior to receipt of the report, the District
Administrator may employ the person on a provisional basis until the report is received.

All information and records obtained from such inquiries are to be considered confidential and shall not be released or disseminated
to those not directly involved in evaluating the applicant's qualifications.

Employee Self-Reporting Requirement

All District employees shall notify the District Administrator as soon as possible, but no more than three (3) calendar days, after any
arrest, indictment, conviction, no contest or guilty plea, or other adjudication of the employee for any criminal or municipal offense.

The District Administrator, as soon as possible, but no more than three (3) calendar days, after any arrest, indictment, conviction, no
contest or guilty plea, or other adjudication shall notify the Board President for any criminal or municipal offense.

The requirement to report a conviction or deferred adjudication shall not apply to minor traffic offenses_(e.g. hon-moving
violations, failure to yield, failure to obey a traffic signal, unattended vehicle, illegal parking). However, an
offense of operating under the influence, revocation or suspension of license, and driving after revocation or suspension_or any
moving violation must be reported if the employee drives or operates a District vehicle or piece of mobile equipment or
transports students or staff in any vehicle. Failure to report under this section may result in disciplinary action, up to and including
termination. All employment decisions by the District based on such information must comply with Wisconsin's arrest and conviction
discrimination law.

© Neola 20221
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2260.02 - SERVICES FOR BILINGUAL STUDENTS/ENGLISH LEARNERSENGLISHEANGUAGE PROFICIENCY

The Board re

Eﬂgh&h—ﬁﬁdmg—m@hm—thﬂ)ﬁtﬁmt—W#ﬁha%m—mad—theBeard-shall prowde appropnate ldentlflcatlon and transition
services for District students who_are identified as English learners.-pessess-limited-English-languagepreficieney: The

purpose of these services is to develop English language skills that will enable the students to function successfully in an all English
classroom and complete the District's required curricufum.

These services shall include the identification of students who are English Learners (ELs), the implementation of curricular and
instructional modifications, the assessment of the EL student's academic progress, identification of EL students that achieve English
Language Proficiency (ELP), and continued monitoring of ELP students. The degree of modification, the duration, and the type of
services shall be determined individually and shall be based on the needs of each student.

If a sufficient number of the students identified with limited English proficiency are of the same language group to meet statutory
requirements, the Board shall establish and implement a bilingual-bicultural education program as required by the law.

The Director of Pupil Services shall be responsible for taking a count of limited-English proficient students in the District that shall be
completed on or before March 1st of each school year. The District will also assess the language proficiency of such students and
classify them by language group, grade level, age, and English language proficiency. The annual assessment will measure a
student's oral language, reading, and writing skills in English.

The District shall submit the report of EL students to the Department of Public Instruction as required by law.

Assessing English Proficiency

Every family who registers to attend the District for the first time will be asked to identify the primary language spoken in their
home by the parents and by the child.

Identification of students requiring additional services as ELs will be identified by the District using the following process:

A. Every family who registers to attend the District for the first time will be asked to identify the primary language spoken in
their home by the parents and by the child by completing a Home Language Survey.

B. The student's prior academic records in or outside the United States will be reviewed to identify areas of concern where poor
performance may be attributable to language barriers.

C. If deemed appropriate, the student may undergo an academic assessment to confirm identification.

Students not initially identified as in need of EL services who are observed through classroom performance as exhibiting language
barriers to educational achievement should be re-evaluated.
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Students identified above must be given the formal evaluation screening test. Students that score less than ELP 5 on the test must
be identified as EL and entered into the Wisconsin Information System for Educators (WISEdata) system.

The District will provide programs for EELs/Limited-English Proficient (LEP) students so they may become proficient in English while
achieving academically.

Parental Notification and Consent

If a student is identified and assessed as EL and determined to be eligible for services, the District will send written notice to the
student's parent within thirty (30) days of the start of the school year or within two (2) weeks of assessment (if the student is not
identified prior to the beginning of the school year). Every effort will be made to obtain permission from the student's parent(s) to
place the student in language instructional programming prior to the start of the school year or as soon as practicable after
identification. The notice will include the information required by law.

No student will be placed in the EL Program without having received written permission from the student's parent(s). The notice to
the parent(s) shall be in_English and in the non-English language of the EL student.theirnativelanguage: Additionally, the
student's parent(s) will be given the opportunity to participate and provide input into the student's program and will be regularly
informed of the student's progress. Finally, the student's parent(s) shall be given the opportunity to participate in the determination
that their student has the language skills necessary to_be socially and academically successful,compete-with-mainstream

English-language-spealeers; as identified below, and the student may exit the program.

The EL student's English proficiency assessment records shall be maintained by the District in accordance with State and Federal
laws and District student records policies and procedures.

Assessing Academic Achievement and English Language Proficiency

An EL student may not be exempted from academic assessments based on their EL status. However, an EL student, who has
been enrolled in a U.S. school for less than twelve (12) cumulative months, may be exempted during the first test
administration. The District shall administer State-required tests to EL students uniess a determination has been made that an
individual student’s results on the test, with aliowable accommodations made for the student as needed, will not be a valid and

reliable indicator of the student's academic knowledge and skills.-If-an-Elstudent-is-exempted-from-takinga-State-required

All EL students' assessment results, as well as a student's alternative assessment results, shall be communicated to the student’s
parent(s) and to the DPI as required by law.

EL students must annually be administered assessment testing for English proficiency determination. The District will update
WISEdata if appropriate.

Exit Procedures

Once a student has been placed in the EL Program, the student will be provided with programs and services and will be evaluated on
an annual basis until it is determined that the student has the language skills necessary to_be socially and academically

successfuleempete-with-mainstream-English-spealeers in age and grade-appropriate settings in all areas of language
development without the use of adapted or modified English materials.

EL students with the language skills necessary to compete will:

A. understand and speak English in relation to the full range of demands of the classroom and the academic language needed to
succeed;

B. read, comprehend and write English as evidenced by successful classroom performance and average District score on
standardized achievement tests; and

C. meet or exceed District guidelines in their academic subjects.
Students may be identified as reaching these English proficiency standards by either:

A. receiving an ELP 5 or higher on an annual assessment, in which case the student is automatically classified as English
Language Proficient in WISEdata; or

B. receiving an overall composite of 4.5-4.9 and re-evaluate with the Multiple Indicator Protocol ("MIP") to
determine whether the student demonstrates full English proficiency. If choosing to use the MIP the District
must implement it as described in the Department of Public Instruction's English Language Policy
Handbook. [DRAFTING NOTE: The Multiple Indicator Protocol is a standardized tool for collecting evidence of a
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student’s English language use within the classroom setting as supporting evidence of English proficiency.] The

Parents must be notified and consulted prior to the formal reclassification of a student. Parents who disagree with an ELP
assessment shall be given the opportunity to review the ELP assessment with the Director of Pupil Services.

The Director of Pupil Services may recommend additional assessment, permit the student to remain in the EL program for a time
period to be determined, provide the student with tutorial support for a time period to be determined, and confirm the formali
reclassification of the student.

Re-entry

During the two (2) year monitoring period, if the student is unable to compete with mainstream English speakers in age and grade-
appropriate settings in all areas of language development, the student will be allowed to re-enter a bilingual or ESL program.

The Director of Pupil Services will be responsible for assuring that parents are involved in each entry, exit, and re-entry decision,
that these guidelines are followed and that EL reclassification/exit and the re-entry decisions abide by Department of Public
Instruction standards.

Counseling Services for Students Who Are Limited English Proficient Students and/er-Sensery-Impaired

The District believes that all students should have an opportunity to have the guidance of a counselor in course selection and career
planning. A student who has limited English proficiency andferis-senseory-impaired should be able to

communicate theirhis/her ambitions with a counselor so that there is no discrimination or bias in class placement or career
planning. A counselor should not make any predictions of success or failure based on a student's classification as limited English

proficient-andfer-sensery-impaired.

If any materials, interpreters, or resource people are used to recruit students to a particular career path or vocational choice, the
counselors and teachers must be sure that such materials and/or presentations can be made accessible to a student, as well as a

parent, who is limited English proficient-and/fersensery-impaired.

If a counselor knows that a parent has limited English proficiency, and communication with a parent is necessary based upon
concerns about their child, the counselor should attempt to utilize an interpreter to assist in a discussion regarding the matters being
discussed.

Testing

The parent(s) of EL students shall be notified of student testing arrangements and of educational programs and services available to
help their children improve their English language skills and academic achievement. The notifications shall be consistent with legal
requirements and presented in such manner as to ensure that the student's parent(s) understands them.

The District shall assess the English proficiency and academic progress of EL students in accordance with legal requirements.
Decisions regarding the administration of State-required tests to EL students shall be made on a case-by-case basis. Testing
accommodations may be made based on student needs, provided the validity of the test is maintained. The District shall administer
State-required tests to an EL student unless a determination has been made that the results of the test, with allowable
accommodations made for the student as needed, will not be a valid and reliable indicator of the student's academic knowledge and
skills. Any EL student exempted from taking a State-required test shall be administered an alternative assessment approved by the
Department of Public Instruction.

The results of both State-required tests and alternate assessments shall be consistent with District policies in making instructional,
promotion, and graduation decisions. Test results may not be used as the sole criterion in re-classifying an EL student from a
bilingual-bicultural education program or in determining grade promotion, eligibility for courses or programs, eligibility for
graduation, or eligibility for post-secondary education opportunities.

P.I. 13, Wis. Admin Code
115, Wis. Stats.

https://go.boarddocs.com/wi/gpsd/Board.nsf/Private?open&login# 3/4



9/22/22, 11:24 AM Draft Policies - BoardDocs PL BoardDocs® PL

115.96, Wis. Stats.
118.13, Wis. Stats.
118.30(2), Wis. Stats.
20 U.S.C. 1703(f)
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2414 - HUMAN GROWTH AND DEVELOPMENT

[ -1 Option #1

The Board directs that students shall not receive instruction in human growth and development. The board directs students shall receive
age-appropriate personal health instruction that does not violate or enact Wisconsin State statute 118.019. Curriculum in personal health shall be
reviewed by the Teaching & Learning Committee to ensure compliance. The district shall provide parents annually with an outline of the personal
health program used in their child’s grade level as well as information regarding how the parent may inspect the complete program and
instructional materials. Prior to use in the classroom, the program shall be made available to parents for inspection. The district shall notify the
parents, in advance of the instruction and give them an opportunity, prior to instruction, to review the complete program and instructional

materials and of their right to have their child excused from the instruction. The notice shall state that in the event a student is excused, that

student will still receive instruction under 118.01(2)(d)2c, Wis. Stats. Unless exempted and under 118.01(2)(d)8, Wis. Stats.
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2460.03 - INDEPENDENT EDUCATIONAL EVALUATION (IEE)

An independent educational evaluation (IEE) is an evaluation conducted by a qualified examiner who is not an employee of this
District. A parent has the right to an IEE at public expense if the parent disagrees with an evaluation that the District conducted. For
purposes of this policy, "evaluation" means the procedures used to determine whether a child has a disability and the nature and
extent of the special education and related services the child needs. In the event the District receives a parent request for an IEE,
the District must either provide the IEE at District expense pursuant to this policy or request a due process hearing to show that its
evaluation is appropriate. The IEE must meet District criteria for IEEs, which is the same criteria that the District uses when it
conducts its own evaluations. If the District requests a due process hearing and the hearing officer determines that the District’s
evaluation is appropriate, the parent still has the right to an IEE, but not at public expense. Parents may only request one publicly
funded IEE for each evaluation completed by the District.

Procedures to Obtain an IEE at Public Expense

A. The parent should submit to the District a written request for an IEE and should include in such request an explanation of
their reasons for objecting to the evaluation obtained by the District. However, the District will not deny parents a publicly
funded IEE because they fail to provide the District with such a written request or fail to provide reasons for requesting an
1EE.

B. If a parent requests an IEE, the District will provide the following information:

1. A list of the names and addresses of IEE examiners located in the area. The list will consist of IEE examiners who, in
the District’s judgment, are qualified to perform the evaluation requested by the parents. If a qualified examiner is not
located in the area, the District will identify a qualified examiner elsewhere in the State of Wisconsin.

2. A description of the District’s criteria for selection of IEE examiners.

C. Minimum qualifications for IEE examiners. The District will not pay for an IEE unless the IEE complies with the following
criteria or the parents can show unique circumstances that justify a publicly funded IEE that does not meet the criteria.

1. The prospective IEE examiner (the "examiner") must hold a valid license from the State of Wisconsin in the field
related to the known or suspected disability. The examiner must have extensive training in the evaluation of the
area(s) of concern and be able to interpret the instructional implications of the evaluation results. In instances where
no "applicable license" exists, the evaluator must provide documentation of extensive and recent training and
experience related to the known or suspected disability.

2. The examiner must be located within the CESA 1 region and must conduct the evaluation within District boundaries.

3. The examiner may only charge fees for educational evaluation services that, in the sole judgment of the District, are
reasonable.

4. The examiner must be permitted to directly communicate and share information with members of the IEP Team. The
examiner must also agree to release the assessment and results, including parent and teacher surveys, prior to
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receipt of payment for services.

5. If the District evaluation included an observation of the child in one (1) or more educational settings, the IEE shall
include at least one (1) observation in that setting. Evaluators shall make at least one (1) contact with the child’s
general education teacher for the purpose of determining how the student is progressing in the general curriculum. In
addition, evaluators are encouraged to make additional contacts with other involved general or special education
teachers. If the purpose of the evaluation is to address a learning disability, an observation of the child is a required
evaluation component.

6. The same criteria apply to both public and independent examiners.

D. The maximum allowable cost for an examiner will be the average cost per day or per hour for a similarly qualified staff
member employed by the District during the current school year, as determined by the Director of Pupil Services (not to
exceed $400.00). In the unusual event the examiner is one (1) not typically employed by the District, such as a medical
doctor, psychiatrist, clinical psychologist, or other similar professional, reimbursement of costs will be limited to reasonable
and customary charges as determined by the District and its insurance carrier. The District shall not be responsible for
reimbursement of travel costs or other related costs incurred by the parents in connection with their arrangement of, or their
attendance at the IEE unless the parent can demonstrate that necessary services are not available in the community.

E. If unique circumstances justify an IEE that exceeds the maximum allowable cost; the District must ensure the
1EE is publicly funded. The District will review these circumstances on a case-by-case basis. If the total cost for
an IEE exceeds the District's cost criteria and it is determined through appropriate procedures that there is no
justification for excess cost, the cost of the IEE will be publicly funded up to the District’'s maximum allowable

For more information, parents may request a copy of Bulletin 99.02 "Independent Educational Evaluations (IEEs)" from the District
or from the Department of Public Instruction, Division of Learning Support: Equity and Advocacy.

© Neola 20226
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2522 - LIBRARY MEDIA CENTERS

The Board believes that school library media centers are a fundamental part of the educational process by providing a place to foster
independent and collaborative learning and information-seeking skilis in students and staff. This is accomplished through timely
access to services and resources that both reflect the student body, the cultural diversity and pluralistic nature of American

society, and represent perspectives held in the world more broadly. Therefore, the Board shall provide sufficient materials and staff
for a library media center in each school in the District.

The District Administrator shall designate a licensed library media professional to direct or coordinate the District's library media
program. The Board shall adopt a long range plan for library media services developed by teachers and library and audiovisual
personnel and administrators. The plan shall be reviewed periodically. The plan and any materials selection or review process shall
be in accordance with Policy 2260 - Nondiscrimination and Access to Equal Educational Opportunity.

The major goals of the District's school library media centers are:

A. To support and enrich the District's standards and benchmarks;

B. To provide for personal interests, professional, educational, and recreational reading while promoting an appreciation of geed
literature;

C. To provide a comprehensive and coordinated collection of current and accurate resources so that students and staff will
conveniently and effectively use a wide variety of materials, including print and non-print media;

D. To provide the appropriate technology and equipment for information retrieval, resource sharing, classroom instruction, and
student and teacher use;

E. To promote and support the appropriate use of technology for accessing, interpreting and communicating intellectual
content;

F. To provide instruction that advances student and staff literacy of print, digital, and other emerging information resources;
G. To provide equitable and timely access to resources that support students' personal, academic, and life-long learning;

H. To foster a love of reading, curiosity, and investigation by providing a space that is well-maintained, up-to-date, welcoming,
and safe for all users.

The District Administrator_(_-) in ccliaboration with the District's library media specialist shall establish procedures related to
the selection of materials, removal (weeding) of materials, inventory, and repair and/or replacement of materials. The use of the
District’s allocation from the Common School Fund for acquisitions, in accordance with DPI regulations, shall be a component of the
foregoing procedures.
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The Board, in_its commitment to transparency, believes it is a fundamental right that parents have access to the materials made
available to their students through the school libraries. With respect to this fundamental right, each school library shall provide a
searchable catalog of all material available to students. This catalog_shall be made available on the district website. This catalog shall
be updated by the School Library Media Specialist or their designee when materials are added or removed. This catalog shall highlight
any_new materials when added for a period of 30 days.

Gifts and Donations

Gifts and donations shall be handled in accordance with Policy 7230 - Gifts, Grants, and Bequests.

Reconsideration of School Library Materials

Parents of children attending school in the District and District residents may request formal reconsideration of the
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All requests under this policy for reconsideration of library materials shall be addressed as follows:

A. Concerns about specific library materials should be raised first with the library media specialist, then with the
building_principal, if necessary, in an effort to resolve the matter informally. If a satisfactory resolution is not
reached, requests for consideration of removal of any library materials shall be submitted in writing as listed
below.

B. ( -)_The request is to be addressed to the () school library media specialist (_)_building_principal ( -) District
Administrator () ,_in writing and shall include the following_information:

1. (- ) _author;
2. (_-)_title;

4. (=) the individual's familiarity with the material;

5. (- ).for requests to reconsider materials, provide specific concerns upon which the request to reconsider
is based. This should include a specific description of the offending material (e.g.-contains content that
is harmful to minors or prohibited under State law, violates the District's policy on non-
discrimination, is not (- ) age-appropriate ( -) developmentally appropriate ( =) age-appropriate or
developmentally appropriate [END OF OPTIONS] for the grade level for which the material is used, or
some other specified reason). This should include specific references to the text of the material by page
number and excerpted text if known,

[DRAFTING NOTE: Different terms are offered here to reflect differing terminology amongst current
library professionals and that still in use in State law.]

C. (-)_The request shall be reviewed and evaluated in consultation with the District's library media specialist(s)
and appropriate administrative personnel. The District official first presented with the request shall provide a
response to the requestor advising that individual of the decision on the request to reconsider library materials,
including_an explanation of the reason for the decision. The matter may be referred to the Board upon the
determination of the District Administrator prior to any decision being communicated.

request to the District Administrator, who shall forward the request and all written material relating to the
matter to the Board. The Board will determine how to evaluate the matter and reach a determination on the
request, The Board may receive additional evidence or reach a determination based on the record.

The decision of the Board shall be final.

Material being reviewed based on a request under this policy shall remain available in the library during the review
process unless the District Administrator determines that subject material does pose a threat of harm to students
considering the grade level involved and provided the determination is not made solely because the material presents
ideas that may be unpopular or offensive to some. Any temporarily removed materials will be promptly returned if the
final determination is to retain the material. Any-action to remove material following a request reviewed under this
policy will be explained in the review process records.

Decisions on reconsidered materials will stand for {( ) __4—  years before new requests for reconsideration of those
items will be entertained.

END OF OPTION #3

Criteria for the Selection of Materials

administrators. Students will also be encouraged to make suggestions. The recommended purchase of library materials
will be made by the library media specialist. The District Administrator will approve funds to be spent on materials.

The following_criteria will be considered in reviewing suggestions for library materials or in evaluating whether to
accept donations of materials. Some criteria may not apply in each situation and not all criteria need to be met in order
to acquire and incorporate library materials. Materials should:
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A. support and enrich the curriculum and/or students’ personal interests and learning;

B. meet high standards in literacy,_artistic, and aesthetic quality; technical aspects; and physical format;

C. be appropriate for the subject area and for the age, emotional development, ability level, learning styles, and
social, emotional, and intellectual development of the students for whom the materials are selected;

D. incorporate accurate and authentic factual content from authoritative sources;

E. earn favorable reviews in reviewing sources viewed as authoritative by library professionals;

F. exhibit a high degree of potential user appeal and interest;

G. represent differing viewpoints on issues of interest;

H. provide a global perspective and promote cultural diversity and reflect the pluralistic nature of American society
by including_materials by authors and illustrators of all cultures;

I. include a variety of resources in physical and virtual formats including_print and non-print such as electronic and
multimedia (i.e. online databases, e-books, educational games, and other forms of emerging technologies)_ in
accordance with technology software selection as per 7540.03 - Student Technology Acceptable Use and Safety
Policy;_

J. demonstrate physical format, appearance, and durability suitable for their intended use;_

K. balance cost with need.

Selection is an ongoing_process that should include removing materials that are no longer used or needed (weeding),.
adding materials, and replacing_lost and worn materials that still have educational value.

Parental/Police Access to Library Media Center Information
The Board respects the privacy rights of parents and their children. The Board is also committed to ensuring that parents are
permitted to obtain information about the instructional material, resources and services students choose to use at the District’s

library media centers.

Parents of a student under the age of sixteen (16) have the right to review, upon request, library media center records relating to
the use of the center’s documents or other materials, resources or services by the student.

Upon request from a law enforcement officer investigating criminal conduct alleged to have occurred at a school library, the library
media center shall disclose to the officer records produced by a surveillance device under the control of the center that are pertinent
to the alleged criminal conduct.

Other than the exceptions noted above, records indicating the identity of any individual who borrows or uses the library's documents
or other materials, resources, or services may not be disclosed except by court order or to persons acting within the scope of their
duties in the administration of the library, or to persons authorized by the individual to inspect such records.

Inter-Library Loans

The Board authorizes District participation in interlibrary loan programs. The District will loan school library books and other
instructional materials that are not in immediate or constant demand by staff or students to another participating school district for
use in the libraries of that district.

Fines

Students may be assessed fines for the late return of borrowed materials or damage or loss of materials in accordance with Policy
6152 - Student Fees, Fines, and Charges and the Student Handbook.

© Neola 202206
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Section 31.2 Policies for Board Consideration

Title Copy of SCHOOL PERFORMANCE AND STATE ACCOUNTABILITY REPORT CARDS
Code po2700.01

Status

Adopted August 22, 2011

Last Revised August 23, 2021

2700.01 - SCHOOL PERFORMANCE AND STATE ACCOUNTABILITY REPORT CARDS

The Board believes that a vital component of the District’s educational programs is ensuring that parents and other individuals are
informed of the performance of the schools and the School District. To this end, the Board has adopted this policy.

School Performance Report (SPR)
The Board will publish an annual school and school district performance report including all information prescribed by statute. By
January 1st of each year the School Board shall notify the parents of each student enrolled in the District of the right to request a

school and school district performance report.

Per the Wisconsin Department of Public Instruction, the District shall use links to the WISEdash Public Portal to meet the electronic
State School Performance Report requirements.

Title I Provisions of the School/District Accountability Report Card

In any year that the District receives Title I funding, its school/District accountability report card(s) must aiso include the following
information regarding the delivery of Title I services as described in Policy 2261.03.

State Accountability Report Card

A copy of each school's accountability report card, as prepared by the Wisconsin Department of Public Instruction, shall be
provided_by the District to the parent of each student enrolled in or attending the school on an annual basis. The report shall

be providedsent-simultaneously with the_neticerequired-in-Poliey-8146—Notification of Educational Options.

Revised 1/12/15
Revised 10/26/20

© Neola 20221

Legal 115.38, Wis. Stats.
115.385, Wis. Stats.
20 U.S.C. 6311
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3120.04 - EMPLOYMENT OF SUBSTITUTES

The Board recognizes the need to procure the services of substitutes in order to continue the operation of the schools as a result of
the absence of regular personnel._This policy does not apply to regular contracted teachers hired to serve as permanent
substitute teachers and whose employment is governed by Policy 3120 - Employment of Professional Staff.

The Director of Human Resources shall make appropriate arrangements to assure the availability of substitutes for assignment as
services are required to replace temporarily absent regular staff members and to temporarily fill new positions. Such assignment of
substitutes may be terminated, including permanent removal from the substitute teaching roster, when their services are no longer
required or for other reasons as determined by the Director of Human Resources that are not arbitrary, capricious, or discriminatory.

Substitutes must possess appropriate certification to teach as a substitute. The District Administrator may determine what licensure
is required and make allowances for the use of alternative forms of certification, emergency certification, and other such options as
permitted by law. There must also be verification that a satisfactory background check has been conducted by the Department of
Public Instruction or appropriate State agency.

In order to retain well-qualified substitutes for service in this District, the Board will offer compensation at a rate set annually by the
Board or engage the services of a third-party provider of substitute teachers.

Prior to the end of the school year, District employedEmployed substitutes, who the District intends to employ
for the ensuing school year, willmay receive iirJFune-a letter of reasonable assurance of

continued employmentetigibility-for-assignment-during-the-ensuing-school-year.

Revised 1/27/20

© Neola 20221

Legal 118.19, Wis. Stats.
P.I. 3.03(8), Wis. Adm. Code
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3121 - CRIMINAL HISTORY RECORD CHECK AND EMPLOYEE SELF-REPORTING REQUIREMENTS
Criminal History Record Check

To more adequately safeguard students and staff members, the Board requires an inquiry into the background of each applicant the
District Administrator recommends for employment on the District's professional staff. Any contracts with outsourced services,
employment agencies, or temporary services must require such providers to conduct and retain a criminal history record check of
individuals providing service to the District.

Such an inquiry shall also be made for all employees and volunteers. A criminal history record check may be required of others for
the protection of the students.

The District Administrator shall establish the necessary procedures for obtaining any criminal history on the applicant.

Should it be necessary to employ a person in order to maintain continuity of the program prior to receipt of the report, the District
Administrator may employ the person on a provisional basis until the report is received.

All information and records obtained from such inquiries are to be considered confidential and shall not be released or disseminated
to those not directly involved in evaluating the applicant's qualifications.

Employee Self-Reporting Requirement

All District employees shall notify the District Administrator as soon as possible, but no more than three (3) calendar days, after any
arrest, indictment, conviction, no contest or guilty plea, or other adjudication of the employee for any criminal or municipal offense.

The requirement to report a conviction or deferred adjudication shall not apply to minor traffic offenses_(e.g. non-moving
violations, failure to yield, failure to obey a traffic signal, unattended vehicle, illegal parking). However, an offense of
operating under the influence, revocation or suspension of license, and driving after revocation or suspension_or any moving
violation must be reported if the employee drives or operates a District vehicle or piece of mobile equipment or transports students
or staff in any vehicle. Failure to report under this section may result in disciplinary action, up to and including termination. All
employment decisions by the District based on such information must comply with Wisconsin's arrest and conviction discrimination
law.

© Neola 20221

Legal 111.335, Wis. Stats.
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Title Copy of STUDENT SUPERVISION AND WELFARE
Code po3213

Status

Adopted August 22, 2011

Last Revised February 8, 2021

3213 - STUDENT SUPERVISION AND WELFARE

Professional staff members are frequently confronted with situations which, if handled incorrectly, could result in liability to the
District and personal liability to the professional staff member, and/or harm to the welfare of the student(s). It is the intent of the
Board to direct the preparation of guidelines that would minimize that possibility.

A professional staff member, or a person who works or volunteers with children, who is found to have had sexual contact with any
student shali be referred to the proper authorities and be subject to discipline up to and including discharge.

This policy should not be construed as affecting any obligations on the part of staff to report suspected child abuse under Wis=
Stats-48.981, Wis, Stats. and Policy 8462.

Each District employee shall maintain a standard of care for the supervision, control, and protection of students commensurate
with his/her assigned duties and responsibilities which include, but are not limited to the following standards:

A.

G.

A professional staff member shall report immediately any accident or safety hazard about which s/he-is informed
or detectdeteets to his/her supervisor as well as to other authorities or District staff members as may be required by
established policies and procedures.

. A professional staff member shall report unsafe, potentially harmful, dangerous, violent or criminal activities, or threat of

these activities by students to the District Administrator and local public safety agencies and/or school officials in accordance
with Policy 8420 - School Safety

. A professional staff member should not volunteer to assume responsibility for duties s/he cannot reasonably perform. Such

assumption carries the same responsibilities as assigned duties.

. A professional staff member shall provide proper instruction in the safety matters presented in assigned course guides.
. A professional staff member shall not send students on any personal errands.

. A professional staff member shall not associate with students, particularly those of the opposite gender, at any time in a

manner which gives the appearance of impropriety, including, but not limited to, the creation or participation in any situation
or activity which could be considered abusive or sexually suggestive or involve illegal substances such as tobacco, alcohol, or
drugs. Any sexual or other inappropriate conduct with a student by any staff member will subject the offender to potential
criminal liability and District discipline up to and including termination of employment.

This provision should not be construed as precluding a professional staff member from associating with students in private for
legitimate or proper reasons or to interfere with familial relationships that may exist between staff and students.

A professional staff member shall not disclose personally identifiable information about a student to third parties unless
specifically authorized by law or the student's parent(s) to do so.
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H.

A professional staff member shall not transport students for school-related activities in a private vehicle without the approval
of his/her immediate supervisor and consistent with the provisions of Policy 8660. This does not apply to any student who is
a professional staff member's family member.

. A student shall not be required to perform work or services that may be detrimental to his/her health.

. Staff members shall not engage students in social media and online networking media (see also Policy 7544), except for

appropriate academic, extra-curricular, and/or professional uses only.

. Staff members are expressly prohibited from posting any picture, video, meme, or other visual depiction, or comment

pertaining to any student on personal or unauthorized social networking media or similar forums. This provision of the policy
does not apply to pictures and/or videos taken of public events that may involve or incidentally include depictions of students
participating in or observing such events where the purpose of the photo or video is to depict the event, not a particular
student, This section does not apply to depictions of a professional staff member's own child or other relative.

Since most information concerning a child in school, other than directbry information described in Policy 8330 - Student Records, is a
confidential student record under Federal and State laws, any staff member who shares confidential information with another person
not authorized to receive the information may be subject to discipline and/or civil liability. This includes, but is not limited to,
information concerning assessments, grades, behavior, family background, and alleged child abuse.

Pursuant to the laws of the State and Board Policy 8462, each professional staff member shall report to the proper legal authorities
immediately, any sign of suspected child abuse, abandonment, or neglect.

Revised 10/26/20

© Neola 202226

Legal

48.981, 948, 948.095 Wis. Stats.
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Status Draft

Adopted February 13, 2012

3425 - BENEFITS

It is the Board-ef-Edueation's policy to provide a competitive and comprehensive package of employee benefits to its employees to
effectively attract and retain high-quality employees.

The specific design and development of employee benefit plans, that may consist of health insurance, dental and vision insurance,
short term and long term disability insurance, and life insurance benefits shall be presented by the District Administrator with
approval by the Board. These programs shall be reviewed no less than annually and where necessary or appropriate, the District
Administrator shall solicit bids from potential vendors to provide employee benefits, or analyze alternative options, such as self-
funding insurance plans. The District Administrator shall present to the Board for its approval any proposed changes or contract
extensions for such benefits.

A schedule of current benefits shall be available in the District office and in the main offices of each school building.

Covered employees shall be provided continuation rights to the extent required under applicable provisions of the
Consolidated Omnibus Budget Reconciliation Act (COBRA).

The Board retains finally authority to establish, modify, rescind, add, or in any way affect employee benefits.

The Board shall determine annually, in conjunction with the budget process, the anticipated shared cost of all employee benefits,
specifying both employee and employer share of applicable premiums through Board action.

© Neola 202211

Legal Consolidated Omnibus Budget Reconciliation Act of 1985 Pub. L. 99-272
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4120.04 - EMPLOYMENT OF SUBSTITUTES

The Board recognizes its responsibility to procure the services of substitute support staff in order to prevent the interruption of the
operation of the schools.

The District Administrator shall make appropriate arrangements, including the use of a third-party provider, to assure the availability
of substitutes for assignment as services are required to replace temporarily-absent regular staff members and fill vacant positions.
Such assignment of substitutes may be terminated when their services are no longer required.

Substitute aides who are required to have a valid professional certificate or permit must provide a copy of such. There must also be
verification that a satisfactory background check has been conducted by the Department of Public Instruction or appropriate State
agency.

The names of potential substitute personnel and the positions in which they may substitute shall be maintained by the Human
Resources office.

Prior to the end of the school year, District-employed substitutes, who the District intends to employ for the ensuing
school year, will receive
a letter of reasonable assurance of continued employment.

© Neola 202231

Legal 118.19, Wis. Stats.
P.I. 3.03(8), Wis. Adm. Code
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4121 - CRIMINAL HISTORY RECORD CHECK AND EMPLOYEE SELF-REPORTING
Criminal History Record Check

To more adequately safeguard students and staff members, the Board requires an inquiry into the background of each applicant the
District Administrator recommends for employment on the District's support staff. Any contracts with outsourced services,
employment agencies or temporary services must require such providers to conduct and retain a criminal history record check of
individuals providing service to the District.

Such an inquiry shall also be made for all employees and volunteers. A criminal history record check may be required of others for
the protection of the students.

The District Administrator shall establish the necessary procedures for obtaining any criminal history on the applicant.

Should it be necessary to employ a person in order to maintain continuity of the program prior to receipt of the report, the District
Administrator may employ the person on a provisional basis until the report is received.

All information and records obtained from such inquiries are to be considered confidential and shall not be released or disseminated
to those not directly involved in evaluating the applicant's qualifications.

Employee Self-Reporting Requirement

All District employees shall notify the District Administrator as soon as possible, but no more than three (3) calendar days, after any
arrest, indictment, conviction, no contest or guilty plea, or other adjudication of the employee for any criminal or municipal offense.

The requirement to report a conviction or deferred adjudication shall not apply to minor traffic offenses (e.g. non-moving
violations, failure to yield, failure to obey a traffic signal, unattended vehicle, illegal parking). However, an offense of
operating under the influence, revocation or suspension of license, and driving after revocation or suspension_or any moving,
violation must be reported if the employee drives or operates a District vehicle or piece of mobile equipment or transports students
or staff in any vehicle. Failure to report under this section may result in disciplinary action, up to and including termination. Ali
employment decisions by the District based on such information must comply with Wisconsin's arrest and conviction discrimination
law.

© Neola 20221

Legal
111.335, Wis. Stats.
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4213 - STUDENT SUPERVISION AND WELFARE

Support staff members may be confronted with situations which, if handled incorrectly, could result in liability to the District and
personal liability to the staff member, and/or harm to the welfare of the student(s). It is the intent of the Board to direct the
preparation of guidelines that would minimize that possibility.

A support staff member, or a person who works or volunteers with children, who is found to have had sexual contact with any
student shall be referred to the proper authorities and be subject to discipline up to and including discharge.

This policy should not be construed as affecting any obligation on the part of staff to report suspected child abuse under Wis=
Stats-—48.981, Wis. Stats. and Policy 8462.

Each District support staff member shall maintain a standard of care for the supervision, control, and protection of students
commensurate with his/her assigned duties and responsibilities which include, but are not limited to, the following standards:

A. A support staff member shall report immediately any accident or safety hazard about which s/he-is informed
or detectdeteets to theirhis/her supervisor as well as to other authorities or District staff members as may be required by
established policies and procedures.

B. A support staff member shall report unsafe, potentially harmful, dangerous, violent or criminal activities, or threat of these
activities by students to the District Administrator and local public safety agencies and/or school officials in accordance with
Policy 8420 - School Safety.

C. A support staff member shall not send students on any personal errands.

D. A support staff member shall not associate with students, particularly those of the opposite gender, at any time in a manner
which gives the appearance of impropriety, including, but not limited to, the creation or participation in any situation or
activity which could be considered abusive or sexually suggestive or involve illegal substances such as tobacco, alcohol, or
drugs. Any sexual or other inappropriate conduct with a student by any staff member will subject the offender to potential
criminal liability and District discipline up to and including termination of employment.

This provision should not be construed as precluding a support staff member from associating with students in private for
legitimate or proper reasons or to interfere with familial relationships that may exist between staff and students.

E. A support staff member shall not disclose personally identifiable information about a student to third parties unless
specifically authorized by law or the student's parent(s) to do so.

F. A support staff member shall not transport students for school-related activities in a private vehicle without the approval

of his/her immediate supervisor and consistent with the provisions of Policy 8660. This does not apply to any student who is
a support staff member's family member.
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G. A student shall not be required to perform work or services that may be detrimental to his/her health.

H. Staff members shall not engage students in social media and online networking media (see also Policy 7544), except for
appropriate academic, extra-curricular, and/or professional uses only.

I. Staff members are expressly prohibited from posting any picture, video, meme, or other visual depiction, or comment
pertaining to any student on personal or unauthorized social networking media or similar forums. This provision of the policy
does not apply to pictures and/or videos taken of public events that may involve, or incidentally: include, depictions of
students participating in or observing such events where the purpose of the photo or video is to depict the event, not a
particular student. This section does not apply to depictions of a support staff member's own child or other
relative.

Since most information concerning a child in school, other than directory information described in Policy 8330 - Student Records, is a
confidential student record under Federal and State laws, any staff member who shares confidential information with another person
not authorized to receive the information may be subject to discipline and/or civil liability. This includes, but is not limited to,
information concerning assessments, grades, behavior, family background, and alleged child abuse.

Pursuant to the laws of the State and Board Policy 8462, each support staff member shall report to the proper legal authorities
immediately, any sign of suspected child abuse, abandonment, or neglect.

Revised 10/26/20

© Neola 202226

Legal 48.981, 948, 948.095 Wis. Stats.
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4425 - BENEFITS

1t is the Board-ef-Edueation’s policy to provide a competitive and comprehensive package of employee benefits to its employees to effectively attract and retain high-quality
employees. The specific design and development of employee benefit plans, that may consist of health insurance, dental and vision insurance, short term and long term disability
insurance, and life insurance benefits shall be presented by the District Administrator with approval by the Board. These programs shall be reviewed no less than annually and
where necessary or appropriate, the District Administrator shall solicit bids from potential vendors to provide employee benefits, or analyze alternative options, such as self-funding
insurance plans. The District Administrator shall present to the Board for its approval any proposed changes or contract extensions for such benefits.

A schedule of current benefits shall be available in the District office and in the main offices of each school building.

Covered employees shall be provided continuation rights to the extent required under applicable provisions of the Consolidated Omnibus Budget Reconciliation
Act (COBRA).

The Board retains finally authority to establish, modify, rescind, add, or in any way affect employee benefits,

The Board shall determine annually, in conjunction with the budget process, the anticipated shared cost of all employee benefits, specifying both employee and employer share of
applicable premiums through Board action,

e Ldated Omnilb I
Cor OF Budget-Reeoneiliation-Aet-of 1985-Pub-1-959-272

© Neola 202211

Legal References Consolidated Omnibus Budget Reconciliation Act of 1985 Pub. L. 99-272

Legal
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5113 - OPEN ENROLLMENT PROGRAM (Inter-District)

The District will participate in the Wisconsin Public School Open Enrollment Program in accordance with applicable law and the

relevant policies and rules of the District, all as amended from time-to-time.

DEFINITIONS

The following definitions will apply to the District's Open Enrollment Program.

A. Non-Resident District

A school district located in Wisconsin which is not a student's district of residence.
. Non-Resident Student

A student who does not reside within the geographic boundaries of the District and who seeks admission to this District under
the Open Enrollment Program.

. Tuition Student

A non-resident student who attends school in the District and pays tuition in accordance with State law.

. Full-Time Enrollment

A student is enrolled for the entire school day and receives all required education in this District.

. Class Size

The District's determination of the maximum number of students who can be accommodated properly in a particular
classroom without jeopardizing the quality of the instructional program and mitigating circumstances for a particular school,
class, or program, including enrollment projections established by the District Administrator.

. Program Size

The enrollment or size restrictions in a specific program within a class or building. The District reserves the exclusive right to
establish program size and to limit enrollment based upon the capability to properly allocate available resources, create and

maintain a proper learning environment, and comply with contracts, grants, and applicable laws and regulations.

. Resident Student
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A student who is a resident of this District and is consequently entitled to attend school in this District in accordance with
Policy 5111 - Eligibility of Resident/Non-resident Students.

FULL-TIME OPEN ENROLLMENT
A. Annual Space Determinations
During a January meeting, the Board shall establish the availability of space by determining the number of regular education

and special education spaces in the schools, programs, classes, or grades. In setting_space availability, the Board may choose
to set no limitations or may set limits on availability using the following_criteria:

1. District practices, policies, procedures, or other factors regarding class size ranges for particular
programs or classes.

2. District practices, policies, procedures, or other factors regarding_faculty-student ratio ranges for
particular programs, classes,_or buildings.

3. Enrollment projections, which account for factors that include but are not necessarily limited to, likely
short and long term economic development in the community, housing_starts, current and future needs
for special programs, laboratories, or other initiatives.

In establishing_current enrollment numbers for open enrollment availability purposes, the Board shail
include the following as guaranteed open enrollment approvals:

a. {—

B. Preceduresfor-Processing of Open Enrollment Applications

A parent of a nonresident student may submit an application to attend school in the District during the

application must be submitted using the form designated by the Wisconsin Department of Public
Instruction.

Upon receipt of an application, the District Administrator shall confirm that the application is complete
or request that it be completed before being further considered.

Parents shall be notified of the determination on their applications on or before the first Friday
following_the first Monday in June following_receipt of the application, or within the timeframe
otherwise established by law. If approved, the parent shall be notified of the approvai and the specific

grade level, the student shall be so assigned unless applications for that grade level have been denied
or there is no longer space available at that grade level.

Any notice of a decision to deny shall include the following:

1. Specific reason(s) _for denial (_ -) and whether the student has been placed on the waiting_list.

[Select only if use of a waiting list is selected below.]Aparentneotifies-thenonresidentschoot
' thatth tudentwithmot-attend-t s dent-school-district
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2. Notice of the parents' right to appeal, the address to send the appeal, and information on where to locate
the form required for appeal. ' i ificati i -5+ = WH

minations and Random Selection Processinaccordance-with-118:513}(a)3;

0 0 ay

If there are more applications than spaces, the Board will fill the available spaces by random selection. Random
selection shall be conducted among_the student applications for each grade level. The order of grade level
selection shall also be randomly determined. The following considerations wili be included in the random
selection process:

1. Preferences

a. If the Board has not guaranteed approval in its determination of space availability to currently
attending_students, it shail grant preference to such students in the random selection process.

b. If the Board has not guaranteed approval in its determination of space availability to the siblings of
currently attending students, it shall grant preference to such students in the random selection
process.

If in any selection process there are more students eligible for preferred treatment than there are
spaces available, the Board shall conduct random selection from among the students granted
preference. Both currently attending students and siblings of currently attending students who are
not guaranteed approval shall be granted equal preference.

2. The sibling_of a student selected in the random selection process shall be granted preference to any,

remaining_spaces for the sibling.

3. [-_].The District will establish a numbered waiting list of all applicants. When all available slots have been

placed on the waiting_list in order of selection, with those students granted a preference under this policy
to be included first on the waiting list in random order followed by any other student applicants in random
order,

After the date specified in 118.51(3)(a)3., Wis. Stats., the nonresident school board may approve
applications it had initially denied if any of the following cause spaces to become available:

a. A _parent notifies the nonresident school board that the student will not attend the nonresident
school district.

b. A parent fails to provide the notification accepting open enrcliment as required in 118.51(3)(a)6.,
Wis. Stats.

¢. The Board determines that additional spaces have become available since its determination at the
January Board meeting.

The District shall notify the parent of a student accepted from the waiting list of that student’s eligibility
to attend the District, unless the student has already enrolled in a different non-resident school district ot
has since become a resident of the District. The notice shall state the following:

a. the school or program the student has been assigned to;

b. a_date, at least ten (10) _calendar days from the date of the notice, by which the parent must accept
the open enroliment approval. Failure to timely accept shall be considered rejection and the
approval shall be considered rescinded
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B. C. Decisional Criteria for Non-Resident Applications

Decisions on non-resident open enrollment applications will be based only on the following criteria:

1. Whether the Board has determined that there is space in the schools, programs, classes, or grades within the District
for non-resident students. The Board shall determine during a regular meeting each January the number of regular
education and special education spaces available at each level, each building, and in each program, or shall determine
that it will not set space limitations for open enrollment at any building, level, or program. In determining the amount
of space available, the District will count resident students, students attending the District for whom tuition is paid
under 121.78(1, a), Wis. Stats., and may include in its counted occupied spaces students and siblings of students who
have applied under Section 118.51(3, a) or (3m, a) and are already attending public school in the District.

Other factors the District Administrator may consider in determining the availability of space includes:

a. District practices, policies, procedures or other factors regarding class size ranges for particular programs or
classes.

b. District practices, policies, procedures or other factors regarding faculty-student ratio ranges for particular
programs, classes or buildings

¢. Enrollment projections for the schools of the District which include, but are not limited to, the following factors:
the likely short and long-term economic development in the community, projected student transfers in and out
of the District, preference requirements for siblings of non-resident open enroliment students, and current and
future space needs for special programs, laboratories (e.g. in technology or foreign languages) or similar
District educational initiatives.

2. Whether an applicant for a pre-kindergarten, four (4) year old kindergarten, early childhood or school operated day
care program resides in a district which offers the program for which application is made.

3. Whether the non-resident student has been expelled from any school district within the current school year or the two
(2) preceding school years, or is pending any disciplinary proceeding, based on any of the following activities:

a. Conveying or causing to be conveyed any threat or false information concerning an attempt or alleged attempt
being made or to be made to destroy school property by means of explosives.

b. Engaging in conduct while at school or under school supervision that endangered the health, safety or property
of others.

¢. Engaging in conduct while not at school or while not under the supervision of a school authority that
endangered the health, safety, or property of others at school or under the supervision of a school authority or
of any school employee or Board member.

d. Possessing a dangerous weapon (as defined in Seetien-939.22(10), Wis. Stats.) while on school property or
under school supervision.

Notwithstanding the Board’s acceptance of a non-resident student’s application, the Board may withdraw acceptance
if, prior to the beginning of the first school year in which the non-resident student will attend a school in the District,
the student is determined to fall under paragraph C.B- 3.

The Board may request a copy of a non-resident student’s disciplinary records from the resident school board.

The resident board shall provide to the nonresident board a copy of any expulsion order or findings, a copy of any
pending disciplinary proceedings, a written explanation of said proceeding, the length of the expulsion or possible
outcomes of a pending proceeding, and/or such records as permitted by law.

4. Whether the special education program or related services described in the non-resident student’s Individualized
Education Program ("IEP") are available in the District. Whether a service is available depends on whether existing
staff in the District are qualified to provide the service or whether the Districtdistriet has facilities and/or equipment
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required for the service. A service is not available in the District if that service is currently provided to resident
students through contract with a third party. Whether a service is available is not a function of whether there is space
available in any program or service. A service may be unavailable even if no space limitations have been established.

. Whether there is space available in the District to provide the special education or related services identified in the

non-resident student’s IEP, after consideration of class size limits, student-teacher ratios, and enrollment projections.

. Whether the non-resident student has been referred to the non-resident student's resident board under Wis:

Stat—115.777(1),_ Wis. Stats. or identified by the non-resident student's resident school board under Wis=
Stat—115.77(1m)(a),_Wis. Stats., but not yet evaluated by an individualized education program team.

If a non-resident student’s IEP is developed or changed after starting in the District, and it is then discovered that the
District does not have necessary programs available or does not have space in the special education program, the
District may notify the student’s parent and the student’s resident board. If such notice is provided, the non-resident
may be transferred to their resident school district.

. If the Board has made a determination that a non-resident student attending the District under the Open Enroliment

Program is habitually truant from the District during either semester of the current school year, the Board may
prohibit the student from attending in the succeeding semester or school year, after complying with the requirements
of PI 36.09(2).

The truancy determination shall be made on the sole basis of enroliment in the non-resident district. Open enrollment
may not be denied based on the student’s truancy from any other district.

C. Reapplication Procedures

The Board will not require accepted non-resident students to reapply under the open enrollment policy as long as the student
is continuously enrolled in the District.

D. Transportation

The parents of a student attending a non-resident school district will be solely responsible for providing transportation to and
from the school site. The District will permit a non-resident student to ride District transportation if space is available on a
regularly-scheduled bus route. The District will provide transportation for a non-resident student with an identified disability
for whom transportation is required by the student's IEP.

The Board will not permit a neighboring district to bus resident students from within its boundaries for attendance at the non-
resident neighboring district. The District Administrator shall develop procedures for implementing this provision.

ALTERNATIVE APPLICATION PROCEDURES

The parent of a non-resident student who wishes to attend a school in the District may apply at any time throughout the year by
submitting an application under the alternative application procedure if the student satisfies at least one (1) of the statutory criteria
and has not applied to more than three (3) non-resident school districts. (See AG 5113 and AG 5113B - Open Enrollment for
Students with Disabilities.)

Applications from a non-resident student under the alternative application procedures received after the Board's January meeting, at
which it sets open enrollment space availability numbers for the subsequent year, may be approved for the current year if the Board
has not imposed a space limitation for the student's current year grade level and also has not imposed a space limitation for the
subsequent school year in the student's subsequent grade level. Alternative applications received prior to the 3rd Friday in
September may be approved if the Board has approved all applications for that grade level which were received during the regular
period, including the offer of enrollment to applicants placed on the waiting list, if any.

DELEGATION TO DISTRICT ADMINISTRATOR

The Board delegates to the District Administrator the authority to approve or deny open enrollment applications including under the
alternative procedures consistent with the criteria in this policy and based on the Board's space determinations approved in January

of each year.

ANNUAL REVIEW

The Board shall review its Open Enrollment Program annually.

General Provisions
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A. A student, who has been accepted under this program, who has not met the academic prerequisites for participation in a
particular program in which the student wishes to enroll shall not be placed in that program.

B. The District's Policy 2260 - Nondiscrimination and Access to Equal Educational Opportunity shall apply to all applicants under
this program. In addition, the District will not discriminate on the basis of an applicant's intellectual, academic, artistic,
athletic, or other ability, talent, or accomplishment, or based on a mental or physical disability, except as provided for in the
statute authorizing this program.

Application of Emergency Orders

All timelines or other procedures described in this policy and in any implementing administrative guidelines are subject to
modification in the event that the State or Federal government issues emergency or other temporary orders affecting any of the
subject matter of this policy. The policy automatically incorporates the contents of any such order or proclamation, including any
discretionary authority provided, and delegates by policy the authority to exercise that discretion to the District Administrator.

Revised 1/12/15
Revised 12/21/15
Revised 8/12/19
Revised 10/12/20
Revised 2/8/21

© Neola 20223

Legal 118.51, Wis. Stats.
Wis. Adm. Code Ch. P.I. 36
115.777(1)
115.77(1m)(a)
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Book Policy Manual

Section 31.2 Policies for Board Consideration

Title Copy of STUDENT ACCIDENTS/ILLNESS/CONCUSSION
Code po5340

Status

Adopted August 22, 2011

Last Revised August 12, 2019

5340 - STUDENT ACCIDENTS/ILLNESS/CONCUSSION & SUDDEN CARDIAC ARREST

The Board believes that school personnel have certain responsibilities in case of accidents, illness or concussions that occur in
school. Said responsibilities extend to the administration of first aid by persons trained to do so, summoning of medical assistance,
notification of administration personnel, notification of parents, and the filing of accident reports.

Accidents

Employees should administer first aid within the limits of their knowledge of recommended practices. All employees should make an
effort to increase their understanding of the proper steps to be taken in the event of an accident. However, any staff member or
volunteer who, in good faith, renders emergency care to a student is immune from civil liability for theirkis/her acts or omissions
in rendering such emergency care.

The District Administrator may provide for an in-service program on first aid and CPR procedures.

The administrator in charge must submit an accident report to the business office on all accidents.

Iliness

School personnel shall not diagnose illness or administer medication of any kind except in accordance with Policy 5330.
Concussion

A concussion is a type of traumatic brain injury. Concussions occur when there is a forceful blow to the head or body that results in
rapid movement of the head and causes any change in behavior, thinking, or physical functioning. Concussions are not limited to
situations involving loss of consciousness. Some symptoms of a concussion include headache, nausea, confusion, memory
difficulties, dizziness, blurred vision, anxiety, difficulty concentrating, and difficulty sleeping.

At the beginning of a season of any athletic sport, the Activities Director shall distribute a concussion and head injury information

sheet to each coach and to each student participant. No student will be permitted to participate in any athletic activity unless that
student, or if the student is under age nineteen (19) his/her parent, has returned a signed concussion and head injury information
sheet. A student is only required to return one (1) signed sheet per school year in order to participate in athletics.

A coach shall remove from competition or practice any student that the coach determines is exhibiting signs, symptoms, or behavior
consistent with a concussion or head injury or who the coach suspects has sustained a concussion or head injury. Any student
removed from participation under this section may not return to participation until a written release to participate from a health care
professional is provided.

Parents who inform coaches and teachers that their child is being treated by a healthcare professional for a concussion must provide
written clearance from that healthcare professional for full or limited participation in class, practice, activity, or competition. Prior to
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receiving written clearance from a healthcare professional, students who have sustained a concussion may not participate in any
school-related physical activities.

Sudden Cardiac Arrest

Sudden cardiac arrest is a medical event that involves a sudden increase in the heart's ventricular beat that prevents
the heart from distributing blood to the brain, lungs, and other organs. It occurs without warning_and in youth

and death can occur very quickly without immediate treatment.

In an effort to educate parents, students, and coaches regarding this condition,_information regarding sudden cardiac
arrest shall be included along with distribution of the required information concerning concussions and shall be
distributed to all participants age 12 and older and to coaches prior to participation on youth athletic activity. The
information shall contain the following information as provided by the Wisconsin Department of Public Instruction:

A. information about the risks associated continuing to participate in a youth activity after experiencing one (1) or
more symptoms of sudden cardiac arrest, including_fainting, difficulty breathing, chest pains, dizziness, and
abnormal racing _heart rate;

B. information about electrocardiogram testing, including_the potential risks, benefits, and evidentiary basis behind
electrocardiogram testing; and

C. information how to request, from a student's health care provider, the administration of an electrocardiogram in
addition to a comprehensive physical examination.

The District shall provide the information regarding sudden cardiac arrest deveioped by the Department of Public
Instruction and the Wisconsin Interscholastic Athietic Association.

© Neola 202219

Legal 118.29, 118.293, Wis. Stats.
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Book Policy Manual

Section 31.2 Policies for Board Consideration
Title Copy of BULLYING

Code po5517.01

Status

Adopted August 22, 2011

Last Revised January 4, 2022

5517.01 - BULLYING

The Board is committed to providing a safe, positive, productive, and nurturing educational environment for all of its students. The
Board encourages the promotion of positive interpersonal relations between members of the school community. Bullying toward a
student, whether by other students, staff, or third parties is strictly prohibited and will not be tolerated. This prohibition includes
physical, verbal, and psychological abuse. The Board will not tolerate any gestures, comments, threats, or actions which cause or
threaten to cause bodily harm or personal degradation. This policy applies to all activities in the District, including activities on
school property, including at any of the school buildings or other property used exclusively or in part, whether leased or owned by
the District, for the purpose of school-related functions or events; or while traveling to or from school or to and from school-
sponsored functions or events; in transporting vehicles arranged for by School District officials. The policy applies as well during
activities that occur off school property if the student or employee is at any school-sponsored, school-approved, or school-related
activity or function, such as field trips or athletic events where students are under the supervision of school authorities, or where an
employee is engaged in school business, or where there is otherwise a connection to the school such that the conduct at issue
affects or is intended to affect the student’s educational environment.

Definitions
"Bullying"

Bullying is deliberate or intentional behavior using words or actions, intended to cause fear, intimidation, or harm. Bullying may be a
repeated behavior and involves an imbalance of power. Furthermore, it may be serious enough to negatively impact a student's
educational, physical, or emotional well being. The behavior may be motivated by an actual or perceived distinguishing
characteristic, such as, but not limited to: age; national origin; race; ethnicity; religion; gender; gender identity; sexual orientation;
physical attributes; physical or mental ability or disability; and social, economic, or family status; however this type of prohibited
bullying behavior need not be based on any of those particular or other particular characteristics. It includes, but is not necessarily
limited to such behaviors as stalking, cyberbullying, intimidating, menacing, coercing, name-calling, taunting, making threats, and
hazing.

Some examples of bullying are:

A. Physical - hitting, kicking, spitting, pushing, pulling, taking, and/or damaging personal belongings or extorting money,
blocking or impeding student movement, unwelcome physical contact.

B. Verbal - taunting, malicious teasing, insulting, name-calling, making threats.

C. Psychological - spreading rumors, manipulating social relationships, coercion, or engaging in social exclusion/shunning,
extortion, or intimidation.

D. "Cyberbullying' - the use of information and communication technologies such as e-mail, cell phone and pager text
messages, instant messaging (IM), defamatory personal web sites, and defamatory online personal polling web sites, to
support deliberate, repeated, and hostile behavior by an individual or group, that is intended to harm others.,"
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The Board recognizes that cyberbullying can be particularly devastating to young people because:
1. cyberbullies more easily hide behind the anonymity that the Internet provides;
2. cyberbullies spread their hurtful messages to a very wide audience with remarkable speed;

3. cyberbullies do not have to own their own actions, as it is usually very difficult to identify cyberbullies because of
screen names, so they do not fear being punished for their actions;

4. the reflection time that once existed between the planning of a prank - or a serious stunt — and its commission has all
but been erased when it comes to cyberbullying activity; and

5. cyberbullies hack into or otherwise gain access to another’s electronic accounts (e-mails, social media, etc.) and
posing as that individual with the intent to embarrass or harm the individual.
Cyberbullying includes, but is not limited to the following:

1. posting slurs or rumors or other disparaging remarks about a student on a web site or on weblog;

2. sending e-mail or instant messages that are mean or threatening, or so numerous as to drive-up the victim’s cell
phone biil;

3. using a camera phone to take and send embarrassing photographs of students;
4. posting misieading or fake photographs of students on web sites.

"Harassment" includes, but is not limited to, any act which subjects an individual or group to unwanted, abusive behavior of a
nonverbal, verbal, written, or physical nature on the basis of sex (inciuding transgender status, change of sex, or gender identity),
race, color, national origin, religion, creed, ancestry, marital or parental status, sexual orientation, erphysical, mental, emotional, or
learning disability, or any other characteristic protected by Federal or State civil rights laws. Harassment is prohibited by Policy 5517
- Student Anti-Harassment.

"Staff" includes all school employees and Board members.

"Third parties” include, but are not limited to, coaches, school volunteers, parents, school visitors, service contractors, vendors, or
others engaged in District business, and others not directly subject to school control at inter-district or intra-district athletic
competitions or other school events.

For a definition of and instances that could possibly be construed as hazing, consult Policy 5516.
Complaint Procedures

Any student who believes they have been or areis the victim of bullying should immediately report the situation to the building
principal or assistant principal, or the District Administrator. The student may also report concerns to a teacher or counselor who will
be responsible for notifying the appropriate administrator or Board official. Complaints against the building principal should be filed
with the District Administrator. Complaints against the District Administrator should be filed with the Board President.

Complaints against a Board member shall be filed with the Board President unless the complaint is against the President in which
case the complaint shall be filed with the Board Vice President, who is authorized to contact District legal counsel for assistance in
handling the complaint.

Every student is encouraged to report any situation that they believe to be bullying behavior directed toward a student. Reports
may be made to those identified above.

All school staff members and school officials who observe or become aware of acts of bullying are required to report these acts to
the building principal or assistant principal, or the District Administrator.

Reports of bullying may be made verbally or in writing and may be made confidentially. Ali such reports, whether verbal or in
writing, will be taken seriously and a clear account of the incident is to be documented. A written record of the report, including all
pertinent details, will be made by the recipient of the report.

All complaints about behavior that may violate this Policy shall be investigated promptly by the Principal. The staff member who is

investigating the report of bullying shall interview the victim(s) of the alleged bullying and collect whatever other information is
necessary to determine the facts and the seriousness of the report.
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If, during an investigation of a reported act of bullying in accordance with this Policy, the principal determines that the reported
misconduct may have created a hostile learning environment, discrimination, and/or may have constituted harassment based on sex
(transgender status, change of sex, or gender identity), race, color, national origin, religion, creed, ancestry, marital or parental
status, sexual orientation or physical, mental, emotional or learning disability, or any other characteristic protected by Federal or
State civil rights laws, the principal will report the act of bullying to one of the Compliance Officers who shall assume responsibility
to investigate the allegation in accordance with Policy 5517 — Student Anti- Harassment or Policy 2260 ~ Nondiscrimination and
Access to Equal Educational Opportunity. Additionally, complaints alleging sexual harassment on the basis of sex are also covered by
and subject to the investigation procedures in Policy 2266 - Nondiscrimination on the Basis of Sex in Education Programs or
Activities. If the investigation under Policy 5517 - Student Anti-harassment, Policy 2260 - Nondiscrimination and Access to Equal
Educational Opportunity or Policy 2266 - Nondiscrimination on the Basis of Sex in Education Programs or Activities does not
substantiate harassment based on one or more of the Protected Classes, the complaint of bullying shall still be investigated under
this Policy.

If the matter or complaint involves the District Administrator or a member of the Board, it is appropriate to engage outside legal
counsel to conduct the investigation consistent with this policy. Legal counsel shall conduct a prompt investigation. The Board
attorney is authorized to designhate an outside third party to conduct the investigation. The Board attorney or designee will arrange
such meetings as may be necessary with all concerned parties within five (5) business days after receipt of the information or
complaint. The parties will have an opportunity to submit evidence and a list of witnesses. All findings related to the complaint will
be reduced to writing. The Board attorney or designee conducting the investigation shall notify the complainant and parents as
appropriate, (in writing,) when the investigation is concluded and the findings made.

Parents of each student involved in the builying report will be notified prior to the conclusion of the investigation. The District shall
maintain the confidentiality of the report and any related student records to the extent required by law.

If the investigation finds that builying has occurred, it will result in prompt and appropriate remedial and/or disciplinary action. This
may include student discipline, including, but not limited to reprimand, suspension, or possible expulsion. Further, the result of an
investigation that finds that bullying has occurred may result in discharge for employees, exclusion for parents, guests, volunteers,
and contractors, and removal from any official position and/or a request to resign for Board members. Individuals may also be
referred to law enforcement officials.

The complainant shall be notified of the findings of the investigation, and as appropriate, that remedial action has been taken.

This policy shall not be interpreted to infringe upon the First Amendment rights of students (i.e., to prohibit a reasoned and civil
exchange of opinions, or debate, that is conducted at appropriate times and places during the school day and is protected by State
or Federal law).

Retaliation/False Reports

Retaliation against any person who reports, is thought to have reported, files a complaint, or otherwise participates in an
investigation or inquiry concerning allegations of bullying is prohibited and will not be tolerated. Such retaliation shall be considered
a serious violation of Board policy and independent of whether a complaint is substantiated. Suspected retaliation should be reported
in the same manner as bullying. Making intentionally false reports about bullying for the purpose of getting someone in trouble is
similarly prohibited and will not be tolerated. Retaliation and intentionally making a false report may result in disciplinary action as
indicated above.

If a student or other individual believes there has been bullying, regardless of whether it fits a particular definition, the student
should report it and allow the administration to determine the appropriate course of action.

Privacy/Confidentiality

The School District will respect the privacy of the complainant, the individual(s) against who the complaint is filed, and the witnesses
as much as possible, consistent with the Board’s iegal obligations to investigate, to take appropriate action, and to conform with any
discovery or disclosure obligations. All records generated under this policy and its related administrative guidelines shall be
maintained as confidential to the extent permitted by law.

To the extent appropriate in conducting a thorough investigation and/or as legally permitted, confidentiality will be maintained
during the investigation process.

Notification

Notice of this policy will be annually distributed to all students enrolied in the School District; and their parents-and/er-guardians;
and-employees. The policy will also be provideddistributed to orgamzatlons in the communlty havmg cooperatlve agreements
with the schools. Additionally, the policy or a summary will be pe >

depaﬁmntswﬁhm—th&&sﬁeba»d—&seussedﬂhf&ﬁeats—aﬂeﬂa&mcorporated into the teacher student and
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parent/guardian handbooks.-#
procedure:

The School District will also provide a copy of the policy to any person who requests it.

Records and Reports

Records_of investigations will be maintained-on-thenumber-and-types-of reports made-and-sanctions-imposed-for
incidentsfound-to-beinviolation-of-the-bullyingpolicy_in accordance with Policy 8330 - Student Records and

State law.

[ 1 An annual summary report shall be prepared and presented to the Board, which includes trends in bullying behavior and
recommendations on how to further reduce bullyxng behavior. The annual report W|II be available to the publlc [END OF OPTION]An

Education and Training

In support of this policy, the Board promotes preventative educational measures to create greater awareness of bullying behavior.
The District Administrator or designee shall provide appropriate training to all members of the School District community related to
the implementation of this policy and its accompanying administrative guidelines. All training regarding the Board’s policy and
administrative guidelines on bullying will be age and content appropriate.

Revised 10/12/20
Revised 2/8/21
© Neola 2021

Legal 118.46, Wis. Stats.
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Book Policy Manual

Section For Chris: po5900 and 7217

Title Copy of TRANSGENDER STUDENTS
Code po5900

Status

Adopted August 27, 2018

Last Revised April 25, 2022

5900 - TRANSGENDER STUDENTS
PURPOSE

The purpose of this policy is to foster an educational environment that is safe and welcoming for all students, and to facilitate
compliance with local, state, and federal laws and rules.

The District acknowledges that the law is still developing in this area; consequently, this policy should be interpreted flexibly by the
District in any-instance in which it may be necessary to do so in order to comply with the current state of the law. In addition, this
policy should be interpreted to supplement—not replace—existing District policies that provide protections against, e.g., harassment,
discrimination, and bullying.

OVERVIEW

Under this policy, a transgender student is a student who consistently asserts and maintains a specific gender identity or gender
expression that is different from the sex or gender assigned to the student at birth. This involves more than a casual declaration of
gender identity or expression but does not require proof of a formal evaluation.

The District acknowledges that in some instances, there may be students who do not identify as transgender but who assert a
gender identity or expression that is nevertheless “gender nonconforming.” While this policy describes procedures relating to
transgender students specifically, the District will work with all gender nonconforming students in a manner that is consistent with
the treatment of transgender students under this policy to ensure that all students’ needs are met. In all instances, the District will
consider the needs of individual students on a case-by-case basis.

The District encourages transgender students to initially contact the building principal to address any concerns, needs, or requests
relating to the student’s transgender status. A student may also initially contact a teacher or counselor, who shall promptly notify and
work with the building principal, with the student’s permission. Parent(s)/guardian(s) of a transgender student may also initiate
contact with a teacher, counselor, principal, or other administrator.

When informed by a transgender student, a transgender student’s parent(s) or guardian(s), or a teacher or counselor about a
student’s transgender status, the principal or designee will schedule a meeting with the student to discuss the student’s needs
relating to, e.g., the name and pronouns desired by the student; restroom and changing area use; participation in athletics and other
activities; and other needs or requests of the student. As needed, the District will work with the student to create a plan to assist the
student. The District believes that individualized discussion and dialogue is essential to crafting a plan that treats transgender
students as students that may share certain concerns, but who are still individuals whose personal preferences and concerns should
be considered.

The district will include a student’s parent(s) or guardian(s) in discussions with the student that relate to the student’s transgender status.

The district recognizes that parent(s) or guardian(s) have a fundamental right to be included in
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decisions surrounding the names and pronouns that staff use to refer to their children while at school. The district and its employees shall
address all students by their legal name and utilize pronouns associated with the student’s biological sex unless otherwise authorized in writing by

the student’s parent/guardian.

A written/electronic authorization for the change of name and/or pronoun shall be filled out by the parent(s) or guardian(s) at the time of the
student’s registration and may be modified by the parent(s) or guarding(s) at any time through an established protocol. This record authorizes
the change of name and/or pronoun as it relates to internal documentation and staff reference to the child. It is understood that a legal name
change is ordinarily required in order to make name changes to official, permanent district records such as transcripts, AP and ACT

Registration. Any legal name changes to official, permanent district records shall be in accordance with state and federal law.

RESTROOMS, CHANGING AREAS, AND OVERNIGHT TRIPS

With respect to restrooms and changing areas, the District will work with transgender students on a case-by-case basis regarding
facilities usage. Ultimately, the District reserves the ability to make final determinations in these areas.

With respect to student restrooms, the District generally will discuss the student’s preferences in the context of an overall plan to
address the student’s needs. This may involve providing access to private restroom facilities for transgender students who so desire.
The District recognizes that prevailing legal authority in effect in this jurisdiction at the time this Board policy was adopted provides
that transgender students are entitled to use the restroom of the gender with which they identify as a matter of right under federal
law. Accordingly, this protocol will be observed where appropriate unless one or more students present a situation that is
distinguishable from prevailing federal authority.

The District reserves the right to work with students, arrange and/or construct facilities, and take other necessary steps to
accommodate all students, including transgender student, with respect to changing areas. The District will make group and private
changing facilities available to students.

With respect to overnight trips involving sex- or gender-segregated rooms or facilities, the District will work similarly with
transgender students and their parents on a case-by-case basis.

PARTICIPATION IN INTERSCHOLASTIC ATHLETICS

A transgender student shall be permitted to participate in physical education classes and intramural sports consistent with the
student’s consistently asserted gender identity or expression. In addition, a transgender student shall be permitted to participate in
interscholastic athletics consistent with the requirements, policies, and criteria set forth by the Wisconsin Interscholastic Athletics
Association (WIAA).

Consistent with the WIAA's Transgender Participation Policy, the District will be responsible for determining a student’s eligibility to
participate in WIAA-sponsored interscholastic athletics. A transgender student who intends to participate in WIAA athletics consistent
with the student’s gender identity, and the student’s parent(s)/guardian(s), must (1) notify the building administrator in writing that
the student is a transgender individual with a consistent gender identity that is different from the sex or gender designated on the
student’s birth certificate, and (2) list the WIAA sport(s) in which the student would like to participate.

The District shall make an eligibility determination consistent with the WIAA Transgender Participation Policy’s listed criteria. The
building principal or District Administrator shall communicate the District’s decision to the WIAA office in writing, and the District
shall list the student’s classified gender and WIAA sport(s) in which the student intends to participate.

If the District approves the student’s participation as a student athlete in a WIAA sport(s) consistent with the transgender student’s
gender identity, the student may not subsequently participate in WIAA athletics consistent with the sex or gender that is identified on
the student’s birth certificate unless another evaluation is undertaken by the District due to a change in circumstances.

If the District denies a student the ability to participate consistent with the student’s gender identity, the student’s eligibility remains
intact with respect to participation consistent with the sex or gender designated on the student’s birth certificate.

If the District denies a student the ability to participate consistent with the student’s gender identity, the student and/or
parent(s)/guardian(s) may file an appeal in writing consistent with the time periods described in the Complaint Procedures in Policy
5517 (Student Anti-Harassment). On a case-by-case basis, students and/or parents/guardians should contact the District at 262-
253-3900 (phone); or N104W13840 Donges Bay Road, Germantown, WI 53022 to discuss the possibility of expediting an appeal
when it is practical to do so. The District will follow the WIAA’s recommendations relating to the use of an appeals panel to the extent
that the District determines that it is appropriate and practical to do so. The District’s appeals panel must send a written decision to
the WIAA and to participants in the appeal process within three business days.

PRIVACY AND RECORDS

https://go.boarddocs.com/wi/gpsd/Board.nsf/Private ?open&login# 213



9/22/22, 8:04 AM Draft Policies - BoardDocs PL BoardDocs® PL

Respecting the privacy of transgender students is a priority for the District. All student information shall be kept confidential as
required by District policy and applicable laws.

Mandatory permanent student records will include the student’s legal name as written on the student’s birth certificate and the
student’s “legal” sex or gender as designated on the birth certificate when the District is required by law to do so. However, to the
extent that the District is not legally required to use a particular name for a student, the District will, consistent with any applicable
procedures in the Family Educational Rights and Privacy Act (FERPA) and Wis. Stat. § 118.125 and any other applicable law, use the
name and gender preferred by the student, if the student or the student’s parent(s)/guardian{s) makes such a request.

TRAINING
The District will incorporate training regarding this topic into the District’s existing training program.
COMPLAINTS

A student who has a general complaint relating to this Policy may seek redress through Policy 5710 (Student Compiaints) and Policy
9130 (Public Requests, Suggestions, or Complaints). When appropriate, complaints and potential violations of this policy will be
addressed in accordance with the District’s policies relating to discrimination, bullying, and harassment.

Related policies and administrative guidelines:

Policy 0145 (Sexual and Other Forms of Harassment)

Policy 2260 and Administrative Guidelines 2260 (Nondiscrimination and Access to Equal Educational Opportunity)

Policy 2431 (Interscholastic Athletics)

Policy 3122 and Administrative Guidelines 3122 (Nondiscrimination and Equal Employment Opportunity)

Policy 3123 and Administrative Guidelines 3123 (Section 504/ADA)

Policy 3362 (Prohibited Harassment)

Policy 4122 and Administrative Guidelines 4122 (Nondiscrimination and Equal Employment Opportunity)

Policy 4123 and Administrative Guidelines 4123 (Section 504/ADA)

Policy 4362 and Administrative Guidelines 4362 (Employee Anti-Harassment)

Policy 5500 and Administrative Guidelines 5500 (Student Code of Classroom Conduct)

Policy 5710 and Administrative Guidelines 5710 (Student Complaints)

Policy 5517 and Administrative Guidelines 5517 (Student Anti-Harassment)

Policy 5517.01 (Bullying and Other Forms of Aggressive Behavior)

Policy 7540.03 (Student Network and Internet Acceptance Use and Safety) and Administrative Guidelines 7540.03 (Student
Education Technology Acceptable Use and Safety)

Policy 7540.04 (Staff Network and Internet Acceptable Use and Safety) and Administrative Guidelines 7540.04 (Staff Education
Technology Acceptable Use and Safety)

Policy 8330 (Student Records)

Policy 9130 (Public Requests, Suggestions, or Complaints)
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Adopted August 22, 2011
Last Revised August 16, 2021

7217 - WEAPONS

The Board prohibits professional staff members, students, and visitors from possessing, storing, making, or using a weapon in any
setting that is under the control and supervision of the District for the purpose of school activities approved and authorized by the
District including, but not limited to, property leased, owned, or contracted for by the District, a school-sponsored event, or in a
District vehicle to the extent permitted by law without the permission of the District Administrator. Policies regarding staff members
are found in Policy 3217 and Policy 4217. The policy pertaining to students is found in Policy 5772.

This prohibition does not apply to encased unloaded firearms or to encased and separately stored ammunition if they are stored in a
locked vehicle, or to separately stored ammunition, that is on any part of school grounds that is used as a parking facility or where
vehicle parking has been authorized, provided, however, that the firearm case or rack is not visible to those passing by the vehicle
(i.e., the case is in the vehicle trunk or. if this is not possible. such as in cases involving a vehicle that has no trunk, the case is
covered with a blanket or in some-fashion shielded from vision.)

A volunteer may transport students for school-sponsored events or school-related purposes in his/her own vehicle only if any and all
firearms in said vehicle are cased, unloaded and in a trunk or separate compartment while transporting such students. This does not
apply to the transportation of students related by blood or marriage to the volunteer member if only such students are being
transported.

A volunteer who is a concealed carry permit licensee may transport students for school-sponsored events or school-related purposes
in his or her own vehicle only if the volunteer has agreed not to carry a concealed weapon while transporting such students. This
does not apply to the transportation of students related by blood or marriage to the volunteer/staff member if only such students are
being transported.

Concealed Carry Permit Holders

No parent or other volunteer may carry or in any fashion possess a concealed weapon, whether they hold a permit or not, while
transporting students in a District-owned vehicle. Additionally, anyone, including a holder of a concealed carry permit license issued
or recognized by the State of Wisconsin, is prohibited by virtue of Wis. Stat. 948.605(2)(b)1r from possessing a concealed weapon
anywhere in or on school grounds including parking areas.

Definition of Weapon

The term weapon means any object which, in the manner in which it is used, is intended to be used, or is represented, is capable of
inflicting serious bodily harm or property damage, as well as endangering the health and safety of persons. Weapons include, but are
not limited to, firearms (including, but not limited to firearms as defined in 18 U.S.C. 921(a)(3)), guns of any type, including air and
gas-powered guns (whether loaded or unloaded), knives (subject to the exceptions below), razors with unguarded blades, clubs,
electric weapons (as defined in 941.295(1c)(a), Wis. Stats.), metallic knuckles, martial arts weapons, chemical agents, ammunition,
pepper spray, and explosives.

Exceptions to this policy include:
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A. weapons under the control of law enforcement personnel while on duty, or qualified former law enforcement officers, off duty
law enforcement officers, or out-of-state law enforcement officers,

B. contracted personnel that are authorized by law to carry weapons in the course of their professional duties and for which the
District and the contracted entity have a contract that authorizes employees of the contracted entity to carry a weapon on
school grounds and in school buildings in the performance of their duties (i.e. armored transport services);

C. items approved by a principal as part of a class or individual presentation under adult supervision, including, but not limited
to hunters' education courses, if used for the purpose of and in the manner approved (working firearms. except those
protected at all times by a cable or trigger lock, and live ammunition shall never be approved);

D. theatrical props used in appropriate settings;
E. starter pistols used in appropriate sporting events; and

F. a knife lawfully used for food consumption or preparation, or a knife used for a lawful purpose within the scope of the
person's business while on District property or at a District-sponsored activity,

The District Administrator may refer a visitor or volunteer who violates this policy to law enforcement officials. The visitor or
volunteer may also be subject to other action such as loss of volunteer status at the sole discretion of the Board.

Any staff member who has reason to believe that a person has or will violate this policy shall report to the school Principal or their
supervisor immediately. Failure to report such information may subject the staff member to disciplinary action, up to and including
termination. The staff member may also confront the person if the staff member believes the risk of injury to self or others is
minimal or if immediate action is necessary to prevent injury to any person.

This policy shall be published and distributed to staff members annually. Publication is not a precondition to enforcement of this
policy.

Revised 3/26/12
Revised 5/9/16
Revised 1/27/20
Revised 1/26/21
T.C. 8/16/21

© Neola 2021

Legal 120.13(1), Wis. Stats.
175.60, Wis. Stats.
939.22(10), Wis. Stats.
941.295, Wis. Stats.
943.13, Wis. Stats.
948.605, Wis. Stats.
948.61, Wis. Stats.
18 U.S.C. 921(a)(3)
18 U.S.C. 922
20 U.S.C. 7151
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7440.01 - VIDEO SURVEILLANCE AND ELECTRONIC MONITORING

The Board authorizes the use of video surveillance and electronic monitoring equipment at various facilities and school sites
throughout the District, and on school buses. Wherever the-terms-video surveillance or electronic monitoring are used, such
notification shall identify thatreference-ineludes beth video and audio surveillance are as possible technologies being
employed.

The District Administrator is responsible for determining where to install and operate fixed-location video surveillance/electronic
monitoring equipment in the District. The determination of where and when to use video surveillance/electronic monitoring
equipment will be made in a nondiscriminatory manner. Video surveillance/electronic monitoring equipment may be placed in
common areas in school buildings (e.g. school hallways, entryways, the front office where students, employees, and visitors are
permitted to freely come and go, gymnasiums, cafeterias, libraries), the school parking lots and other outside areas, and in school
buses. Except in extraordinary circumstances and with the written authorization of the District Administrator, video
surveillance/electronic monitoring equipment shall not be used in areas where persons have a reasonable expectation of privacy
(e.g. restrooms, locker rooms, changing areas, private offices, unless there is express consent given by the office occupant, or
conference/meeting rooms) or in individual classrooms during instructional times.

Any person who takes action to block, move, or alter the location and/or viewing angle of a video camera shall be subject to
disciplinary action.

Legible and visible signs shall be placed at the main entrance to buildings and in the areas where video surveillance/electronic
monitoring equipment is in use to notify people that their actions/behavior are subject to being monitored/recorded, which may
include video footage, audio recording, or both. Additionally, the District Administrator is directed to annually notify parents and
students via school newsletters and the Student Handbook, and staff via the Staff Handbook, of the use of video
surveillance/electronic monitoring systems in their schools, which may include either video or audio footage, or both. In cases
approved by the District Administrator, camera surveillance may be used for investigatory purposes without staff, student, or public
notice if the usage is calculated to further investigation into misconduct believed to have occurred or believed to be ongoing.

Any information obtained from video surveillance/electronic monitoring systems may only be used to support the orderly operation
of the School District's schools and facilities, and for faw enforcement purposes, and not for any other purposes. As such, recordings
obtained through the use of video surveillance/electronic monitoring equipment may be used as evidence in any disciplinary
proceeding, administrative proceeding or criminal proceeding, subject to Board policy and regulations. Further, such recordings may
become a part of a student's education record or staff member's personnel file.

Ordinarily, video surveillance/electronic monitoring equipment will not be used to make an audio recording of conversation occurring
on school grounds or property.

The Board will not place video surveillance/electronic monitoring equipment for the purpose of obtaining information for routine staff

appraisal/evaluation or monitoring; however, video footage captured in the normal course of surveillance which shows information
pertinent to staff performance or conduct may be used for that purpose.
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Additionally, prerecorded lessons or observations of online or virtual learning sessions may be included as part of an employee's
evaluation.

Further, if an employee is assigned to work remotely (i.e., telework), the administration is authorized to conduct observations that
consist of the supervisor reviewing video-recordings of the employee working and/or watching the employee perform the employee
his/her job responsibilities through means of a live-stream that includes both video and audio.

Additionally, nothing herein shall prevent the administration from using information gathered through electronic means (i.e., viewing
a video-recording or live-stream of an employee working) for employment purposes, including but not limited to completing
components of an evaluation.

Recordings that capture students may be student records and as such will be treated as confidential, subject to the Board's public
records and student records policies.

Retention, Secure Storage, Access to and Disposal of Video Recordings

The Board shall maintain video surveillance/electronic monitoring recordings for a limited period. Any request to view a recording
under this policy must be made within seven (7) calendar days of the event/incident in order to assure its availability. Inquiries after
that time period may be available depending on current retention capabilities. Unless a formal complaint is being investigated, any
recording may be destroyed after fourteen (14) days. If, however, action is taken by the Board/administration, as a result of a
formal complaint or incident, recordings shall be kept consistent with the Board's record retention policy depending on the nature of
the video record retained, but for a minimum of one (1) year from the date of the action taken. Recordings may also be kept beyond
the normal retention period if they are going to be utilized for training purposes.

Video recordings, if stored on a removable/portable device or on a locally hosted server, when not in use, shall be stored in a locked,
fire-resistant cabinet or room in an area to which students and the public do not normally have access. The

recordings shouldmust be clearly and properly labeled and storedentered-into-a-sterage-tog. Any video data stored on a cloud-
based server system must be stored pursuant to a vendor agreement that assures the confidentiality of data accessible only to
school officials.

Access to and viewing of video recordings is limited to authorized personnel. The Administratorbuitdingprineipat is
responsible for maintaining a proper audit trail for all video recordings (i.e., logs must be maintained of all instances of access to,
and use of, recorded material — the log must document the person accessing the recording, the date and time of access, and the
purpose). The Administratorbuildingprincipal shall approve requests for access to recorded and stored video images. The
Administratorbuitdingprincipal may authorize the viewing of recorded images in the event of an ongoing law enforcement
investigation, an incident involving property damage or loss, or for other reasons deemed appropriate.

Video footage should not be removed from school officials' custody except as required by law or upon a request from
the Village of Germantown Police Department or Washington County Sheriff's Department. +fremlaw-enforcement.
Video files should not be transmitted electronically to sources outside the District except as required or permitted by law and only
with the approval of the District Administrator.

All video surveillance/electronic monitoring recording media shall be considered legal evidence and treated as confidential or as
directed by Board counsel. The release of original video recordings to individuals or outside agencies may only occur pursuant to
subpoena or court order after the same has been reviewed by Board counsel.

Original video recordings shall never be edited or manipulated in any manner. When video recordings are requested by any law
enforcement agency as part of an ongoing investigation, a duplicate may be provided for that purpose. The original media shall be
protected from accidental overwrite or erasure during the duplicating process. Nothing in this paragraph prohibits the redaction of
personally identifiable information from duplicated media when mandated by FERPA.

Video recordings may never be sold publicly, viewed or distributed in any other fashion except as provided for by Board policy and
this guideline, and consistent with State and Federal law.

Devices containing video recordings, scheduled to be destroyed must be securely disposed of in such a way that the personal
information cannot be reconstructed or retrieved (e.g. shredding, burning, magnetically erasing the personal information}.

This policy does not address or cover instances where school officials record a specific event (e.g. a play, music performance,
athletic contest, graduation, or Board meeting), or an isolated instance where a classroom is video recorded for educational or
research purposes. Authorized video recording for educational, instructional and/or research purposes is permitted and is not
addressed by this policy.

Video surveillance is to be implemented in accordance with this policy and the related guidelines, and consistent with the school
safety plan. The Board will not accept or tolerate the improper use of video surveillance/electronic monitoring equipment and will
take appropriate action in any cases of wrongful use of this policy.
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Revised 10/26/20

© Neola 2021

Legal 19.31 19.39, 118.125 Wis. Stats.
FERPA 20 U.S.C. 1232g
34 C.F.R. 99.1-99.67

Title I of the Electronic Communication Privacy Act of 1986

18 U.S.C. 2510-2521
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Last Revised July 29, 2019

8146 - NOTIFICATION OF EDUCATIONAL OPTIONS

The Board recognizes the need to provide alternative means by which students achieve the goals of the District.

b_g_prowded to parents as a class 1 notice and on the District's website. These

options include;-ineluding public schoolsseheeol, private schools participating in a parental choice program, charter schools,
virtual schools, full-time open enroliment, Early College Credit Program, Start College Now Program, part-time open enrollment_in a
nonresident school district, youth apprenticeship programs offered under 106.13, Wis. Stats. and options for students
enrolled in a home-based private education program—will-be-previded-to-parents. (Seesee Policy 2370 - Educational Options
Provided by the District)

In the class 1 notice, as well as the notice on the District website, the Board shall identify the most recent report card
accountability rating that has been assigned to each school within the District boundaries,_including_charter schools
and private schools participating_in a parental choice program. This notice shall also inform parents of the availability
of the full school and School District accountability reports. (See also Policy 2700.01 - School Performance and State
Accountability Report Cards)

Revised 7/23/18

© Neola 202206

Legal 115.385(4), Wis. Stats.
118.15, Wis. Stats.
118.55, Wis. Stats.
118.57, Wis. Stats.
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8740 - PROTECTION OF DISTRICT FUNDSBONDING

The Board ef-Education-recognizes that prudent trusteeship of the resources of this District dictate that employees responsible for
the safekeeping of District monies and property be bonded or alternatively be covered by an insurance policy issued by a
Board-approved and accredited insurance carrier or joint self-insurance pool.

An insurance policy must cover the Board from losses caused by the fraudulent or dishonest actions of, and the failure

Ethe Board for a— surety bond. o
The District shall be indemnified against loss of money and property by bonding of employees holding the positions and in the
amounts determined by the Board and in accordance with State law.

All other employees handling money shall be covered under a blanket bond_or insurance policy to an amount determined by the
Board.The Board shall bear the cost of insuring_or bonding each employee required to be coveredbonded by this policy.

© Neola 20221998

Legal .
120.13(23), Wis. Stats.
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GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: School Security

FROM: Chris Reuter BOARD MEETING: September 22, 2022
DATE: September 23, 2022 AGENDA ITEM: IX. A. 1.
BACKGROUND:

Member Bob Soderberg is bringing forth a recommendation and action regarding school safety
in the Germantown School District.

ATTACHMENTS:
School Safety Officer Job Description

RECOMMENDATION: Discussion and action to approve the draft job description for School
Security Officer (SSO) along with the next steps.



Germantown School District
Job Description: School Security Officer
September 20, 2022
DRAFT

OVERALL RESPONSIBILITY:

Under general direction, provide for a safe and secure school environment, foster an optimal learning
environment and act as a deterrent to unsafe or poor behavior by patrolling assigned locations,
monitoring student behavior, enforcing school and District policies, intervening in physical encounters,
monitoring security cameras, monitoring visitors, reporting unsafe or unhealthy conditions, and
providing armed response to active shooter incidents.

Patrol and monitor assigned school campuses on various shifts, including, days, nights, weekends and
holidays to provide security and protection to students, personnel, equipment and property; maintain
campus security and protect District property against vandalism, illegal entry, fire and theft; enforce
laws and regulations and respond to emergency situations. Position may require varying work hours and
days including evenings and weekends.

SPECIFIC RESPONSIBILITIES:

e Patrol and monitor the campus and surrounding areas, bus stops, parks, and other public and
unsupervised places to ensure the safety and well-being of students and staff and the security of the
facility.

e Display ethical and professional behavior in working with students, parents, school personnel, and
outside agencies associated with the school.

e Promote student responsibility for behavior and attitude by serving as a role model and dressing
and grooming professionally. Wear District designated attire in a presentable manner during
assigned work hours.

e Intervene in situations likely to result in disruption or injury and direct students to refrain from such
conduct.

e Ensure a smooth traffic flow of students through the hallways, assisting students with ontime arrival
to class and to assigned locations.

e  Assist with supervision in the breakfast and lunch periods and with morning arrival and afternoon
dismissal of students.

e Remove disruptive students from classes when needed.

e Assist the staff, police, and emergency personnel in handling emergencies or disruptive situations.

e Assist visitors with directions and securing proper identification. Intercept unauthorized visitors and
escort them to exits.

e Report any discipline infractions, unauthorized visitors, and acts of vandalism to the building
administration.

e Notify the building administration, police, and/or appropriate emergency personnel of any
emergency, potentially dangerous or unusual situations.

e Notify immediately appropriate personnel of evidence of substance abuse, child abuse, child
neglect, severe medical or social conditions, potential suicide or individuals appearing to be under
the influence of alcohol, controlled substances or anabolic steroids.



Germantown School District
Job Description: School Security Officer
September 20, 2022
DRAFT

Participate in appropriate in-service training and workshop programs. e Protect confidentiality of
records and information about staff and use discretion when sharing any such information within
legal confines.

Adhere to federal statutes and regulations, California law, construction codes, State Education Code
rules and regulations, Board of Education policies and procedures and Contractual obligations.
Patrol and monitor assigned school campuses in appropriate school security uniform at night, on
weekends and holidays to provide security and protection to students, personnel, equipment and
property.

Maintain campus security and protect District property against vandalism, illegal entry, fire and
theft; check buildings and grounds for security, water leaks, malfunctioning equipment,
unauthorized visitors and fire; perform temporary repairs on school property and equipment as
appropriate.

Enforce laws and regulations and respond to emergency situations; initiate contact with individuals
on school grounds or surrounding property to assure visitor authorization.

Inspect and monitor the security of doors, windows and gates; reset alarm systems and test for
proper operation as necessary; detect and report fire and safety hazards; respond to fire and burglar
alarms and extinguish small fires; summon and communicate with police and fire department
personnel as needed.

Prevent illegal parking, tampering with vehicles and loitering in school parking lots according to
established procedures; assist with traffic and crowd control at special events as assigned.

Prepare and maintain a variety of records and reports related to security incidents, issues, hazards
and activities; maintain timecards and officer’s log sheet.

Communicate with District personnel and law enforcement, fire, alarm, safety and community
organization personnel to receive and exchange information related to security, vandalism, crimes,
investigations, repairs, school activities and safety issues; contact parents to coordinate the release
of juveniles; serve as a witness in student conferences, disciplinary hearings/proceedings; testify in
court and hearings as needed.

Operate a District vehicle and provide basic maintenance.

Operate a variety of security and safety equipment including fire extinguishers, handcuffs, batons,
firearms, mobile phones, hand-held radios, pepper spray, and mace.

Effectively communicate and maintain cooperative relationships with those contacted during the
course of work.

Protect student and staff by providing immediate armed response to active shooter incidents and
taking appropriate action to eliminate and neutralize the threat.

Perform any duties and responsibilities that are within the scope of employment, as assigned by
their supervisor, and not otherwise prohibited by law or regulation.



Germantown School District
Job Description: School Security Officer
September 20, 2022
DRAFT

QUALIFICATIONS:

Retired law enforcement officer with current HR218 Carry/Certification Card and a Wisconsin
Concealed Carry Permit.

Knowledge of Wisconsin criminal code and regulations, school and district conduct code, and rules
related to assigned duties.

Knowledge of arrest and use of force regulations.

Knowledge of investigative techniques and procedures.

Knowledge of security measures and safety procedures.

Knowledge of crowd control procedures.

Knowledge of report writing.

Knowledge of operation of a two-way radio system and radio communication procedures. o
Knowledge of laws, regulations, policies, and procedures related to assigned duties.
Knowledge of interpersonal skills sufficient to deal with normal and possible confrontational
situations.

Certified in Defense and Arrest Tactics (DAAT).

Certified in basic first aid, CPR and safety practices.

Ability to stay calm and react appropriately in unusual or emergency situations.

Ability to diffuse situations calmly and with authority.

Ability to exercise strict confidentiality of campus and student issues.

Ability to think clearly and take effective action quickly in an emergency.

Ability to deal tactfully and diplomatically with students and general public.

Ability to understand and follow oral and written directions.

Ability to work cooperatively with students, the general public, district personnel and law
enforcement agencies with poise and consistency.

Ability to acquire and maintain related certifications.

Ability to perform evening, weekend, and holiday security services.

Ability to meet state and district standards of professional conduct as outlined in Board Policy.

Experience Minimum Requirement:

Retired law enforcement with a federal, state, county, local, tribal, or armed services law
enforcement agency.

Eligible to obtain and maintain an HR218 Certification/Carry Card as authorized by the Law
Enforcement Officer Safety Act (LEOS) of 2004, the LEOS Improvement Act of 2010 and Wisconsin
Act 35 and a Wisconsin Concealed Carry Permit.

Education Minimum Requirement:

Associate degree (or equivalent college coursework) with an emphasis in Criminal Justice or related
coursework.



Germantown School District
Job Description: School Security Officer
September 20, 2022
DRAFT

License/Certificate Minimum Requirement:

e Valid Wisconsin driver’s license and a safe driving record.

o DAAT certification.

e HR218 Certification/Carry card.

e CPR and First Aid certification.

e Successful completion of a background investigation comparable to the P.O.S.T guidelines for similar
positions.

Physical Characteristics With or without the use of aids:

e Sufficient hearing to hear normal and telephone conversations.

e Sufficient hearing to follow directions.

e Ability to speak in a voice that can be clearly heard and understood on the telephone and in face-to-
face conversations.

e Sufficient dexterity to use hands and fingers to print or write legibly, operate telephone, computers,
safety equipment, tools and/or controls.

e Sufficient lower body strength, stamina and mobility to sit, stand, kneel, walk, stoop, site, bend and
extend legs for prolonged periods of time.

e Sufficient physical ability to intervene in altercations and to detain students, staff or intruders.

e Sufficient physical ability, strength, balance, mobility and stamina to climb stairs.

e Sufficient physical ability, strength, mobility and stamina to drive a vehicle.

e Sufficient physical ability to reach horizontally and vertically with arms.

o Sufficient physical ability, strength, mobility, and stamina to lift, carry, push or pull objects which e
may frequently exceed 75 pounds.

e Sufficient physical ability, strength, mobility and stamina to carry out job duties in hot, cold, and
inclement weather conditions.

e Willing to use deadly force to protect students, teachers, staff, and visitors.



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: 2022-2023 Teacher Resignations
FROM: Michael Nowak BOARD MEETING: September 26, 2022
DATE: September 21, 2022 AGENDA ITEM: IX. B.

BACKGROUND:

Stephanie Steinert has submitted her letter of resignation effective September 15, 2022.
Stepahnie was hired in August of 2012 to teach Family and Consumer Science at Kennedy
Middle School.

ATTACHMENTS: None

RECOMMENDATION:

Approve the resignation of Stephanie Steinert and thank her for her service to the students, their
families and to the Germantown School District.

**Teacher contract: “In the event said Teacher with a signed contract for the ensuing year seeks release to accept
other employment after July 1, he/she shall forfeit five hundred dollars ($500), after August 1, he/she shall forfeit
seven hundred fifty dollars ($750), and after August 15, he/she shall forfeit one thousand dollars ($1,000) as
liquidated damages.”



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: 2022-2023 Teacher Contracts
FROM: Michael Nowak BOARD MEETING: September 26, 2022
DATE: September 21, 2022 AGENDA ITEM: IX. C.
BACKGROUND:
Employee/Assignment Location Rationale FTE | Contract Type | Salary
Rebekah Levanduski Rebekah is being 1.0 | Limited-Term | $51,310
Special Education recommended as the (179 days)
Kennedy Mlddle Scool result of a teacher
resignation
Dana Jondle Dana is being 1.0 | Limited-Term | $40,000
Special Edcuation recommended as the
County Line Elementary result of a teacher
resignation
Amy Heller Amy is being 1.0 | Limited-Term | $24,250
4K Kindergarten recommended as the
Amy Belle Elementary result of staffing needs

ATTACHMENTS: None

RECOMMENDATION:

Approve the 1.0 FTE limited-term contract for Rebekah Levanski at $51,310, the 1.0 FTE

limited-term contract for Dana Jondle at $40,000, and the 1.0 FTE limited-term contract for Amy
Heller at $24,250.



GERMANTOWN SCHOOL DISTRICT
TO: Board of Education TOPIC: Overnight Travel Request

FROM: Joel Farren BOARD MEETING: September 26, 2022
Jonathan Brooks

DATE: September 22, 2022 AGENDA ITEM: IX.D.

BACKGROUND:

Jonathan Brooks, the Germantown High School Choir Director, is requesting Board of Education
approval to travel with Choir students to Camp Whitcomb Mason in Hartland, Wisconsin from
November 5, 2022 through November 6, 2022. The students will spend extended time in
rehearsal, learning “Requiem” by Johannes Brahms. The trip will consist of 60 students and 8
chaperones. The Club is funding all transportation, lodging, and meals for a total cost of $9000.

ATTACHMENTS:

Letter from Mr. Jonathan Brooks.

RECOMMENDATION:

Motion to approve the overnight travel request for the Germantown High School Choir students
and chaperones to travel to Camp Whitcomb Mason in Hartland, Wisconsin from November 5,
2022 through November 6, 2022 as presented.



sow,  Germantown High School Choirs

(&)
g); g 4%. Jonathan Brooks, Director
% * W180 N11501 River Ln.
%, & Germantown, WI 53022
Os e\

JBrooks@Germantown.k12.wi.us

Ladies and Gentlemen of the Board, Administrators, and Parents

I am writing this letter to propose an overnight trip in the form of a Choir Retreat
November 5th-6th at Camp Whitcomb Mason in Merton, WI. The purpose of this trip is
two-fold. First, we retreat so that we can have intensive time together to learn a large choral
work which, this year will be performed in collaboration with Milwaukee’s Bel Canto Chorus
and the Kettle Moraine Symphony Orchestra. The second purpose is team building. The intense
time we spend in rehearsal brings us together into a cohesive ensemble, but there is also time for
students to participate in games and activities that are structured to make students from all of our
5 ensembles feel like a part of the greater choir program.

The cost of the retreat is $85.00 which includes:
e All Meals

Music

Sectional Instructors

Accompanist

Transportation

There will be no cost to the district, and students will not miss any instructional time. I expect
60 participants and will maintain a 6:1 student:chaperone ratio.

I hope you will consider approving this overnight field trip. Thank you for your kind
consideration.

Jonathan Brooks



GERMANTOWN SCHOOL DISTRICT

TO: Board of Education TOPIC: Donations

FROM: Chris Reuter BOARD MEETING: September 26, 2022
DATE: September 21, 2022 AGENDA ITEM: IX. E.
BACKGROUND:

Please act on the donation request described below.

The Board of Education should consider acceptance of the donation in accordance with Board
Policy 7230 - Gifts, Grants, and Bequests.

Approve the following donations:
$3650 donation from Das Barrel Room for the Early Childhood Program.

$190 donation from Tom and Lisa Barney for the purchase of Narcan for Amy Belle, County
Line, MacArthur, Rockfield, and Kennedy Middle Schools.

ATTACHMENTS:

None.

RECOMMENDATION:

Thank the donors for their generosity and approve the donations as listed.
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