3/10/2022
Bryan County Schools

Board of Education

Called Work Session

Location: Omni Colleton Room
23 Ocean Lane
Hilton Head Island, SC

Date: March 10, 2022
Time: 9:30 AM

L. Call to Order
e Members present: Amy Murphy, Karen Krupp, A.D. Smith, Pamela Gunter,

Marianne Smith, David Schwartz, and Dr. Paul Brooksher.

e Members absent: Dennis Seger

II. Adoption of Agenda

Motion: David Schwartz Second: Pamela Gunter Action: Unanimous

III. ~ Whole Board Training

e Training was conducted by Dr. Donna Hinton with the Georgia School Board
Association. The training covered a review of the board norms and protocols,
board governance team self-assessment, community, board culture, and

strategic planning.

IV.  Adjourn

Motion: David Schwartz Second: Karen Krupp Action: Unanimous
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Paul T. Brooksher, Ph.D.
Superintendent
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Amy Murphy

Board Chairman



