Minutes of the Northampton County School Board –Work Session Meeting held on Thursday, August 25, 2022 – 5:30 pm located at Central Office Administration Bldg., located at 7207 Young Street, Machipongo, Virginia 23405.
Present:	Ms. Charlena Jones, Board Chairperson
Ms. Liz Jones, Board Vice-Chairperson
Ms. Jill Bieri, Board Member
Ms. Helene Doughty, Board Member
Ms. Betty Borden, Board Member
Dr. Jaime Cole, Superintendent of Schools
Ms. Karen Pitt, Board Clerk

Absent:	Mr. William Oakley, Board Member
Ms. Jo Ann Molera, Board Member


The board chair, Ms. Charlena Jones called the meeting to order.

Ms. Charlena Jones then asked for a motion to convene a closed session meeting. Motion by Ms. Doughty. Seconded by Ms. Bieri. Without objection, the board convened a closed session. 

[bookmark: _Hlk109115832]Reconvene Open Session

The board chair asked for a motion to reconvene an open session meeting. Motion by Ms. Liz Jones to come out of the closed session meeting and re-enter an open session meeting. Seconded by Ms. Bieri. Without objection, the board reconvened the open session meeting.

Certification of Closed Session

The board chair read the following statement:
 
"Whereas, the Northampton County School Board has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and
 
Whereas, Section 2.2-3712 of The Code of Virginia, 1950, as amended, requires certification by this School Board that such closed meeting was conducted in conformity with Virginia law;
 
Now, therefore, be it resolved, that the Northampton County School Board hereby certifies that, to the best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered."
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Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

The board chair asked all guests who would like to speak during the public comment section of the meeting to sign up on the sign-in sheet provided. 

A roll call was taken of board members present by the board clerk. 

Opening Exercises and Pledge of Allegiance

The Pledge of Allegiance and Moment of Silence will be led by Dr. Cole.

Presentations

Introduction of Special Programs Director

Dr. Cole introduced Ms. Alana Walmsley, Special Programs Director, and asked Ms. Walmsley to come forth and address the board by sharing a few words about herself. Ms. Walmsley first thanked the board for the opportunity to work with the district and briefly shared information about her background. 

Monthly Celebrations

Dr. Cole said too often we hear negative things from the media first and so she would like to have a monthly celebration update to share successes throughout the district with the board. 

Dr. Cole then shared a slide presentation of photos taken during the Kagan training for pre-K through 6th-grade teachers and shared what the professional development training was all about.  Afterward, Dr. Cole showed a live video of teachers interacting with one another to demonstrate how to get students to work together.  Dr. Cole ended by saying this is what they plan to do every month and that it is also in alignment with the strategic plan.

Board chair, Charlena Jones shared that this week VSBA sent a notification out about preparing to go back to school where hatch tags were shown which Ms. Jones said would be good to share on our website as we prepare to return to school.
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New Teachers Orientation Week Presentation 

Ms. Robin Ward, New Teacher Coordinator gave a presentation on the activities of the new teachers that were held during the new teacher’s orientation week.
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Junior Achievement Program Presentation

Mr. Frank Hughlett, President of the Junior Achievement of Greater Hampton Road gave a presentation on their resource-based program. Mr. Hughlett also said they can tailor their program to meet the needs of the district. Mr. Hughlett ended by saying they are here to help and would like the opportunity to be a resource to the district and asked if there were any questions for the board. Dr. Cole added that the principals are interested in the program. 
The board chair said this program will not be voted on tonight because they expect to receive updates for the program and will act after that time. Ms. Jones asked if board members had any questions while Mr. Hughlett was available to answer questions. No additional questions from the board were received.

TECH Center Presentation

Ms. Laura Lembke, TECH Center Coordinator gave a presentation on the TECH Center. Ms. Lembke said first shared how and why they came up with the new program name; QUEST which she said stands for Quality, Unique, Educational, Student Transition. Ms. Lembke said the goal of the QUEST Program is to transition students back to their home schools. Ms. Lembke explained how the program will work along with information on the new student handbook and criteria for placement.  
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Organization Chart

Dr. Cole explained what changes have taken place in the new organization and the reasons for those changes.
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School Crisis Plan Presentations

Dr. said that together the principals and assistant principals came up with presentations on the code of conduct and school crisis plans. Dr. Cole also said due to the information included in the crisis plan it will not be visible for the public to view should there be a school threat. Dr. Cole said because the crisis plan, and code of conduct are the same for both elementary schools
Mr. Eng will present for KES and OES and Dr. Yorko will present for the middle and high school for the same reason. Dr. Cole added that the Sheriff’s Department assisted them with the process as well.

KES and OES Crisis Plan Presentation

Mr. Eng explained how the Sheriff’s Department assisted them with the language used in the crisis plan and shared what will be different and how it will benefit everyone involved. Mr. Eng also mentioned that they came up with a destination for students and staff in cases where an evacuation of the building is necessary. 
 
NMS and NHS Crisis Plan Presentation 

Dr. Yorko said one of the things they did differently this year as opposed to previous years was, that they collaboratively worked together with the Northampton County Sheriff’s Department which he said was a valuable resource. Dr. Yorko then said one of the biggest problems in the past was having two crisis plans, one for the middle school and one for the high school but only need one since they are in one building. Dr. Yorko continued and said if an emergency happened, students and staff should all be working under the same framework. Dr. Yorko then explained the changes that were made and why.

Dr. Cole thanked Dr. Yorko for taking the lead on getting the crisis plan done. 

COVID Protocol and Procedures

Ms. Annon said she hopes the board will adopt the COVID procedures as a policy but if the board decides not to adopt the procedures as part of the health policy, she will follow the COVID procedures as a guideline which will be independent of the health policy procedures. Ms. Annon also said the COVID procedures they will follow are guidelines that were set forth by the Governor. Ms. Annon then shared the new division website changes regarding COVID procedures including the current mitigation strategies.

Ms. Annon explained the changes including contact tracing which can no longer be used since it is reported to be in direct violation of an employee’s HIPPA rights. Ms. Annon shared the mitigation plan and what procedures will be followed which can be found on the division website. Dr. Cole and the board members asked questions as Ms. Annon responded. 
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Musical Grant Presentation

Mr. Ford, NMS/NHS Band Director thanked the board for having him present.  Mr. Ford said he wanted to share information about the Mr. Holland Opus Foundation Grant he applied for and was selected to receive. Mr. Ford said he wanted to share the process that it took to be selected along with what the school will receive because of the grant. Vice-chair, Liz Jones said in a world where we can be so self-consumed with what we want, and need, he is marching along and has created selflessly an amazing band and has given to and touched so many of our students by giving them an opportunity they would not otherwise have, and it is unbelievable what he has done. Dr. Cole mentioned that one of the conditions of receiving the grant is that Mr. Ford remains as band director.
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Superintendent’s Update

Dr. Cole said she was going to be brief because at the last meeting the assessment tools and gave step-by-step graphs of them and the MOU for the Sheriff’s Office provided in BoardDocs is the prior MOU for the board to see and wanted to share they are still working on getting an update for the Resource Officers which she plans to provide next month if it is ready. 

Public Comment (s)

None received. 

The board chair called a 5-minute recess.

The board reconvened open meeting

Consent agenda 

Approval of School Board Minutes Draft for July 2022

The board chair asked if there were any changes or discussions for the school board meeting minutes for July 2022. None were given.

Approval of Financial Statements & End of Month Bills for July 2022

The board chair asked if there were any concerns or discussions about the financial statements or end-of-the-month bills for July 2022. Board member, Jill Bieri answered and said, yes, but added there was nothing to worry about.  Ms. Bieri said she had received and reviewed the financials; however, the 2022-23 budget has not been uploaded and because there are multiple negative numbers she recommended that the board wait until next month, so she has a chance to review once the budget is uploaded. 

Dr. Cole said she spoke with Ms. Thomas who said she is finalizing the closeout from last year, and that this is common but at the same time they are being frugal with spending and she, therefore, supported Ms. Bieri’s recommendation. The board chair asked the board clerk to make sure the minute show that the school board will hold items #10:02 and #10:03 until next month and therefore the consent agenda item will only be for the school board minutes for July.  

The board chair asked for a motion to accept the school board minutes for July 2022.  The motion was first and seconded.  The board chair said without objection the motion was carried.

Action Items

The board chair asked for a motion to accept each of the following action items:

Policy Adoption for VSBA May 2022 Policy Updates
Dr. Cole said this is the 3rd and final reading, but the only thing needed is for the board to identify the number of days for 4-H to the policy. Dr. Cole said they do not currently participate in a 4-H program but they are required to have the number of days included in the policy should that change. Dr. Cole said she suggested 4 days but it is up to the board to decide.

The board agreed with Dr. Cole’s recommendation of using 4 days for the policy on the 4-H program. 

The board chair asked for a motion to accept the Policy Adoption for the VSBA May 2022 Policy Updates to include adding the recommendation of 4 days to the 4-H policy program. A motion was made by Ms. Borden and seconded by Ms. Liz Jones.

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Personnel Items

The board chair asked that the board wait on voting on personnel matters because they did not discuss the family engagement part and so the board will wait. Ms. Jones then asked the board clerk to add a second closed session meeting to the agenda.

Adoption of Health Policy

The board chair asked for a motion to accept the health policy, which Ms. Annon discussed earlier during the meeting. A motion was made by Ms. Liz Jones and seconded by Ms. Borden. 

[bookmark: _Hlk114576995]Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of Musical Instrument Grant

The board chair asked for a motion to approve the musical grant presented earlier by Mr. Ford. A motion was made by Ms. Borden and seconded by Ms. Liz Jones. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Eastern Shore Community Services Board – MOA

Dr. Cole said the agreement is about initiating the six-week course free of charge with the TECH Ctr which was previously discussed.  Ms. Liz Jones asked if a new MOA be required, and they decided to partner with the ESCSB for additional services. Dr. Cole's response was “no”.

Ms. Borden asked for a little more details about what will be offered. Dr. Cole responded. 

The board chair asked for a motion to accept the ESCSB MOA. A motion was made by Ms. Liz Jones and seconded by Ms. Borden.

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Acceptance of Title VI

Dr. Cole discussed all three title representatives and said Title II will be under the Special Programs Director, Title IX would be under her as done last year until Associate Superintendent when she arrives on September 6th and Title VI will be under Human Resources.  Dr. Cole said the appointments need to be approved by the board before posting the information on the division website so if someone has a claim to file all the information along with procedures will be available on the website.  

[bookmark: _Hlk114579700]The board chair asked for a motion to accept the Title VI appointment of Human Resources as the representative. A motion was made by Ms. Doughty and seconded by Ms. Liz jones.

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of Organizational Chart

Dr. Cole said she is requesting board approval of the organizational chart as discussed in the previous work session meeting.  Ms. Liz Jones wanted to know if Dr. Cole received any pushback from the changes and suggestions. Dr. Cole responded and said they worked on the chart collaboratively with Technology Director, Principals, and Assistant Principals who all felt comfortable with the changes and Ms. Molera had recommended that they add in the Special Education component piece before the New Associate Superintendent starts which they have done.
The board chair asked for a motion to accept the organizational chart. A motion was made by Ms. Doughty and seconded by Ms. Liz Jones.
Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Acceptance of Title II

The board chair asked for a motion to accept the appointment of Ms. Alana Walmsley, Director of Special Programs as the representative for Title II. A motion was made by Ms. Doughty and seconded by Ms. Liz Jones.

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Acceptance of Title IX

The board chair asked for a motion to accept the appointment of Dr. Lisa Martin as the representative for Title IX. A motion was made by Ms. Liz Jones and seconded by Ms. Bieri.

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of 2022-2023 Superintendent Goals

Dr. Cole said the goals are the same as those she previously presented to the board.

The board chair asked for a motion to accept the Superintendent’s Goals as presented. Motion by Ms. Borden and seconded by Ms. Bieri. The board chair asked for any discussion. 

Vice-chair Liz Jones said she needed more time and recommended they use the September 8th work session to look at them closer. The board discussed and the consensus was to table approval of the superintendent’s goals later. The board chair then stated she was not in favor of tabling the decision to approve the superintendent’s goals because she felt board members had enough time to review it but will go with the majority decision. The board chair reminded board members to please look over the goals so they can be ready to vote on them. The board chair asked the board clerk to let the minutes show that the board voted 3 to 2 that the superintendent goals be tabled until the September work session where it will be reviewed and then voted on at the regular session meeting.  

Approval of the 2022-2023 Strategic Plan

Dr. Cole said the team has been meeting on Tuesdays and what she presented is just a snapshot or overview. Dr. Cole explained what pieces will be forthcoming and shared that in September the schools will be presenting their goals and sharing what will take place as they move forward. 

The board chair asked for a motion to accept the 2022-2023 Strategic Plan. A motion was made by Ms. Doughty and seconded by Ms. Borden. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of KES Crisis Plan

[bookmark: _Hlk114647102]The board chair asked for a motion to accept the crisis plan for KES. A motion was made by Ms. Bieri and seconded by Ms. Liz Jones. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of OES Crisis Plan

The board chair asked for a motion to accept the crisis plan for OES. A motion was made by Ms. Borden and seconded by Ms. Liz Jones. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of NMS Crisis Plan

The board chair asked for a motion to accept the crisis plan for NMS. A motion was made by Ms. Bieri and seconded by Ms. Doughty. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of NHS Crisis Plan

The board chair asked for a motion to accept the crisis plan for NHS. Motion was made by Ms. Borden and seconded by Ms. Doughty. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of the Junior Achievement Program

[bookmark: _Hlk114647679]The board chair asked for a motion to accept the Junior Achievement Program. Motion was made by Ms. Doughty and seconded by Ms. Bieri. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of Non-Resident Student Applications

Dr. Cole said OES had three requests to transfer and KES three requests to transfer which are pre-school and kindergarten and staff work for NCPS.

The board chair asked for a motion to accept the non-resident student applications. Motion was made by Ms. Borden and seconded by Ms. Doughty. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Appropriation Req FY 22-23 #4 – USDA SNP Supply Chain Assistance

Dr. Cole shared the amount and reason for the request for approval.
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[bookmark: _Hlk114649798]The board chair asked for a motion to accept the appropriation request for USDA SNP Supply Chain Assistance. A motion was made by Ms. Liz Jones and seconded by Ms. Bieri. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Appropriation Req FY 22-23 #5 – Final State CTE Allocation

Dr. Cole shared the amount and reason for the request for approval.

The board chair asked for a motion to accept the appropriation request for Final State CTE Allocation. A motion was made by Ms. Borden and seconded by Ms. Liz Jones. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.
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The board chair said they will skip the personnel items and go back to it after the second closed session. 

Old/New Business Discussions

Wrap-Up Discussion (School Governance)
Ms. Jones said the VSBA asked if the board would still like to host the training virtually or have an in-person training in Charlottesville.  Ms. Jones is recommending the board go to Charlottesville for the in-person training and asked the board to share their thoughts. 

The chair asked board members who are undecided to let her know as soon as possible so she can contact VSBA.

Dates of Notice 

Dr. Cole said she wanted to remind board members that the first football game will take place tomorrow and asked for their support by attending if possible. Dr. Cole also said Ms. Marsh was unable to attend tonight's meeting because she had to attend a volleyball game and also Ms. Joyner was unable to attend due to a family matter. Dr. Cole the board chair discussed upcoming events and meetings.

	Date
	Event

	8/25/2022
	School Board Mtg held at the Central Office
5:30 pm - Closed Session
6:00 pm - Regular Session

	9/1/2022
	Open House for All Schools - 11 am to 6 pm

	9/2/2022
	Police/Fire Safety Training 8 am to 2 pm

	9/8/2022
	School Board Mtg held at the Central Office
5:30 pm - Closed Session
6:00 pm - Work Session

	9/13/2022
	VSBA School Board Governance Training - (Virtual) located at Central Admn Bldg.

	9/22/2022
	School Board Mtg held at the Central Office
5:30 pm - Closed Session
6:00 pm - Regular Session

	10/4/2022
	VSBA Superintendent's Evaluation Workshop in Charlottesville, VA 

	10/13/2022
	School Board Mtg held at the Central Office
5:30 pm - Closed Session
6:00 pm - Work Session

	10/27/2022
	School Board Mtg held at the Central Office
5:30 pm - Closed Session
6:00 pm - Regular Session

	11/10/2022
	School Board Mtg held at the Central Office
5:30 pm - Closed Session
6:00 pm - Regular Session

	11/16/2022 -
11/18/2022
	2022 ANNUAL VSBA CONFERENCE IN WILLIAMSBURG, VA

	12/8/2022
	School Board Mtg held at the Central Office
5:30 pm - Closed Session
6:00 pm - Regular Session



Public Comment(s)

None received.

Ms. Annon shared additional information regarding health policy and the board chair asked that the minutes reflect that Ms. Annon’s earlier discussion was not her presentation. Dr. Cole then said they have done a first and second reading of the health policy and so this would be the final adoption. 

Second Closed Session Meeting

The board chair said the board will now convene a second closed session to discuss one personnel item. 

Reconvene Open Session & Reading of Closed Session Certification

The board chair asked for a motion to come out of the closed session. Motion by Ms. Liz Jones
and seconded by Ms. Bieri. The board chair said without objection the motion was carried.

The board chair read the following statement:
 
"Whereas, the Northampton County School Board has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and
 
Whereas, Section 2.2-3712 of The Code of Virginia, 1950, as amended, requires certification by this School Board that such closed meeting was conducted in conformity with Virginia law;
 
Now, therefore, be it resolved, that the Northampton County School Board hereby certifies that, to the best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered."

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Approval of Personnel Item

The board chair went back to action items to vote on the personnel items.

The board chair asked for a motion to accept all personnel items as discussed in the closed session to include a Family Engagement Coordinator job description which was changed from a required bachelor’s degree and preferred master’s degree to a required associate’s degree preferred bachelor’s degree. A motion was made by Ms. Doughty and seconded by Ms. Borden. 

Roll call vote:

Ms. Doughty voted yes.
Ms. Liz Jones voted yes.
Ms. Borden voted yes. 
Ms. Bieri voted yes.
Ms. Charlena Jones voted yes.

The motion was carried.

Adjournment

The board chair said without objection meeting adjourned. 


Approved by the board at the September 22, 2022, regular session board mtg. Karen Pitt, Board Clerk
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i

Teachers

Classrooms.

e
> Kagan - Cooperative Learning Training Al NS
100pm.-350pm Doy (55 nd S T people sermentay | corers
Lo0pm ~330pm Optonatme toworkinclssooms A2 e | s
800am.-330pm. Principal Assigned Schedule for Tth-12th Grades A2t Grade [ g paged

“Teachers

100 pm - 550 pam.

MANDT Day | Training (Samme Group as Morning)

TECH, NMSIS | Central

Suft

Offce

Office Stzﬁ[Nmsesn‘raiﬁomunn/Fuod Service

Cenia ot
5004~ 1200 oo Food erice Triing with VOOE Steterte | Conernce
o
[Err— [ me—— SR | sl
Cenmaofie
100pm.— 400pm. Food Service Training with VDOE Sofetere | Conernce
freevy

Special Education/Gifted/PreK

830 4m.- 1200000

Specil Bducaion Toam Teuching e s
SR DSy conch et | VS
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Northampton County Schools
Professional Development Schedule
2022-2023

‘Wednesday, August 24,2022
Lunch 12:00 noon - 1:00 p.m.

Academic

Time Slot

Training Target Audience___ Room
Kagan - Cooperative Learning Training APKS e
830am. ~1200n00n Day2 Elementa
4 Cafeteria
Participants Need to Bring: Pen, Highlghter, NotePaper | Teachers
o 1200 712 Department Meetings and Review ofFacing, | AITth-12th Grade | Dept Chairat
" 1200800, Alignment Across Grade Levels Teachers | DeptWing
Kagan - Cooperative Learning Train APKE
Chie i Elementa N
Day2 o Cafeteria
opm= 5 T2 Department Meetings and Review o Pacing | Al7th-12th Grede | Dept Chairat
pan. 330 pan. Alignment Across Grade Levels Teachers | DeptWing

Office Staff/Nurses/Transportation/Food Service

Target Audience

Clinic StaBlem. | o
' Powerschool Entries and Clinic Sign-Ins Secretaries, HS
830am.~1200n00n | clinic Enrollment and Withdrawal Requirements Guidance | Conference
Secretary i
100pm. ~330 pm Department Flanning Times Avlable by School
Concussions and Taping of njuries Coaches, PE__| NHS Health
s o e Teachers,& Nurses | Room

5:30am. ~12:00 noon.

n Gifted Teachers | NS Room
Gifted Training and Team Meeting e Sha

830am. - 12:00noon ESL Department Meeting Egtﬂih;; NHS' uﬁ;am
L00pm.—330pm. High School Transition Plans Middle/High SPE | NHS Media

Provided Ms. Walmsley Teachers Center
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Time Slot

Northampton County Schools
Professional Development Schedule
2022-2023

‘Thursday, August 25, 2022
Lunch 12:00 noon - 1:00 p.m.

Acadenic Note: Grades 712 teacher requied toatend Kagan today. Prek-6 has achoice ofoptions elow.

Room

800am. ~1200naon

am.~ 1200 n00n

Training
'MANDT Training - Chapter 13 (Trainer - Nadjai loviden)
AIIMANDT Elementary Trainees
Listed on §129,8/30 & 33 PD Schedule

‘Conscious Discipline’
(Virtual - Optional) & Classroom Set up
hitpsi/jusDeweb zoom.us/ST865T907687pwcl=QmloUndn
VEEWREISTGIMMGIZ3Y+Z209

NUS Health

Hlementary st | N1

AIPK6Elem. | Individual
Teachers | Classrooms

830am. - 1200 noon

Kagan - Coopertive Learning Training -Day stal  AI7th120h Grade | NHS

Paricipunts Need to Bring Pen, ighlghter Note Paper __Teachers | _Cafeteria
Poe—— Conscious Discipline Trining APCE e | Indvidual
P s Day? (Virual - Opional) & Classroom Set up Teschers | Clssmooms
Kagan - Cooperative Learning Traning Al7th12h Grade | NHS
L00pm. 350 pm. e * Teschers | Cafetern
500am - 10004 Vi, Camden S Room
L00pm.~$00pm. Read Aloud and Vocsbulry Srsegies Pt |
&00am. - 1000 2um Mrs.Ward NS Room
L00pm. ~500pm. | _Choice Contracts for ifferentited Leaming Models "B | g0
§00am. - 1000 Ms Talor FrekGSa | NS Room
100pm. ~300pan. Special Education Inclsion Sraegies Menbers )
MANDT NS Health

L00pm. ~330pm.

1Trsining (Same Group as Morning)

Elementarysuaff | N1 e

Technology, TECH/ EL
Time Slot Training Target Audience__Room

Time slot : Basicsof Gogle Apps " NHS Room
SRR 1005 (i Person 2w by i Sms Gndesprekcz | g
Commniy Member Resource Siaions PrekCeSar
(station Rtation of Community Wide Resourcesfor | Socia Workers
Teachers o Ge 0 Know the Estem Shore) Dental Program | Success Coaches | NHS Rooms
100pm -330pm. with Rural Healh,RevJones, 411, MOUMOA Comselors | 10,120,150,
Governmental Funded Counselos, Govt Agencies hat | Teachersand 0
Support e CourtSystems Pamership Supports hat Al |  Insructonal
with SOL (Academic, Behaviorl, PE Science MiniLessons) | Assistants

Office Staff/Nurses/Transportation/Food Service

T e ———
Aoutiee
S [T—— R ——
it | S| comtom it
cial Education/Gifted/PreK
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Northampton County Schools
Professional Development Schedule
2022-2023

Creainga Unform Measurement & Inprovement | P/Eary Chldhood | RIS Viedls
System (VQBS) by Kistine Carter (EVMS) Teschers &UAS | Conter

FlementarySpecial Eduction Paperworicand Schoal | Hementaryand SpEd | NS Media
hased Intrvention Team - v Walm Teachers Center

9008~ 100 am,

[ETre——
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Northampton County Schools

Professional Development Schedule

2022-2023

Wednesday, August 24, 2022
Lunch 12:00 noon - 1:00 p.m.

Academic

Time Slot Training Target Audience__Room
Kagan - Cooperative Learning Tranin, AP —
#30am.~1200n00n Day2 Elementary | S
Participants Needlto Bring: Pen. Highlighter, NotePaper | Teachers
. 712 Department Mectings and Review of Pacing. | AI70h-12th Grade | Dept Charat
B0 1Z00 noH ‘Alignment Across Grade Levels Teachers ‘Dept Wing
AIPKS
§ Kagan - Cooperative Learming Traning, Nis
100pm. - 330pm. ot Heneiry | 0
T, T2 Depariment Mestings and Review of Facing | AllTi12th Grade | Dept Chairat
P P Alignment Actoss Grade Levels Teachers | Dept Wing

Office Staff/Nurses/Transportation/Food Service

Time Slot Training
ClinicStaffBlem. | 1o
Powerschool Entries and Clinic Sign-ins Secretares, s | WS
Clinic Enrollment and Withdrawal Requirements Guidance e
Secretary
100pm ~330pm. "Department Planning Times Available by School
Concussions and Taping of Injuries Coaches,PE | NHS Health
200pm. -330p:m. il Teschers.avurses | Room

Special Education/EL/Gifted

pre— e Tsining s Tsm ecing Gl Teates | Moo
Pre—— [ m— Bl Teacher | W Koom

. i o Tastion Pl Siddogh S | v
s i Provided Ms. Walmsl Teachers Center
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Northampton County Schools
Professional Development Schedule
2022-2023

Thursday, August 25, 2022
Lunch 12:00 noon - 1:00 p.m.

Acsdemic
Training, Target Audience_— Room
VANDT Traning - Ghaper -3 (Tramer -Nadia Pl
800am. - 12:00 noon Al MANDT Elementary Trainees Elementary staff | NS Health
Listed on 25 50 851 D Schedule
Conscous Discipline Toiing
S30am - 1200m00n (vitual- Optional & Chssrom Sét up AlpcoBien | indvidual
DSOS oo SSRGS d-mtindn | Teschers | Casrooms
ROV GInZ3Y 1107
PErS—— - Coopersive Leaming Trining - Dy 55 AT T2 Grade | WS
in = 12008000 | pyricioants Need to Bring Pen, Highlighter, Note Paper Teachers Cafeteria
P Conscions Discplne Trning AP Fem | Tndvidul
100pm.~330pm. Day 2 irtunl - Optionah & Clsroom st up Teachers_| Clnrooms
Xogin- Cooperaive Lesring T RIhi2h Grede | NS
100pam ~330pim. i Teachers | _catvai
S0 1000w Vi Gimden S Roorr
100 — 300 pan. ‘Read Aloud and Vocabulary Strategies sk A T 150
Soum~To0am Vi ward s Room
100 pm. - 300 pm. Choice Contracts for Differentiated Learning Models___ PYeK-6 Teachers 160
S005m <1000 3 Vi Taylr PSS | WS R
10 pm. ~300p0m. Specal Education Inclsion tategies Niembers o
ViANDT S e
Lo0pm.~330pm. A i Elementaysaft_| "R

‘Technology. TECH/ EL

Target Audience

PrT——— “Time slo 1: Basic o Gogle APpS —

(n-Person 1:2 Hour) by M. Simms 190
Community Member Resource Satons FreicE S
(Staion Rotaton of Community Wide Resourcesfor | Social Workers
‘Teachers 1o Get 1o Know the Eastern Shore) Dental Program | Success Coaches | NHS Roorms
P ~330 . with Rural Health, R Jones, &-1, MOUMOA Counselors | 110,120,130,
Governmental Funded Counselors, Govt Agencies that | Teachers.nd 140
Support the Cout Systems, Partnership Supports that Allgn | Instructional
with SOL (Academic, Behavioral, PE Science Mini Lessons) | Assistants

Office Staff/Nurses/Transportation/Food Service

Food Service | Central Offce Board

$00am-200pm. | Food Semic Traning it Hedth Deparment | 75 5
At
. [rTs—— Conmotice
e e P S lison o2 | cotmmetoma

Special Education/Gifted/Prek
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Northampton County Schools
Professional Development Schedule

2022-2023
eating s Uniform Nieaswement & mprovement | PRty Chldioad | NI Wedia
bl b System (VQBS) by cistine Carter (BVMS) Teachers &' | Center

Elementary Special Education Papensorl and School | Elementary and SpEd | NHS Media

190 =330 . Hased ntrvention Team s Walndey “Teschers Center
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Friday, August 26, 2022

Northampton County Schools
Professional Development Schedule
2022-2023

‘Bloodborme Pathogens, Sexual Harassment,

Lunch 12:00 noon - 1

e T iy AllStaffRequired | NHS Auditorium
Remoie Spedber - Empowering Sudents (V7Eia)
5:00am ~1000am. A Juliani Allstaff NHS Auditorium
hitpsiz /0402722677
Anthem Session All taffSelect One | NHS Health
0sn =l BePositive (Choice ) of Three Sessions Room
Anthem Session
1000am - L00am. Gcnmse b (e Allsaff NHS Band Room
Anthem Session NS Media
Personal Finance Bootcamp (Choice 3) Mo Center
“Anthem Session AT Saectone
100 am. ~1Z00800N | peging with Mental Health Issues (Choice1) of Three Sessions_| "5 BundRoom
o0 =12 ‘Anthem Session (Choice2) NS el
1100 am. - 1200 noon R Eemin Alsaf ki
Anthe Session TS Medi
100 am. ~1Z00100N | \totvation: Bringing Out the Best Choice 3) oo Center
Academic & New Teachers - Required (20 Participants Max in Each Session)
TowerTescher Pro Traiing - Vil
100 pm. - 400 pm. hitps//powerschaol zoom.us/}/ 7518897850 AllTeachers | NHS Media Center
AlTeachers bing Your Laptop.
FowerTeacher o Traing - Vitual
100 pm. - 400 pm. hitps//powerschoolzoom.us/}/ 4300486758 AllTeachers | NHS Band Room
All Teachers Brng Your Laptop
FowerTescher Po Traing - Vil
100 pm. - 400 pm. hitps/fpowerschoolsoom.us/}/ 97532313519 AllTeachers | NHS Health Room.
‘Al Texchers bring Your Laptop.
PowerTeacher o Traning - Vitual
100 pm. - 400 pm. hitps://powerschoolzoom.us/}/ 92349679534 AllTeachers | NHS Room 110
Al Teachers Brng Your Laptop
FowerTescher Po Traiing - Vitl
100pm. - 400 pm. hitpss/powerschaol zoom.us}/ 93935703014 AllTeachers | NHS Room 120
‘Al Teschers Being Your Laptop.
FowerTescher o Traning - Vitual
100 pm. - 400 pm. s fpowerheltoom. /310112513 AllTeachers | NHS Room 130
Teachers Bring Your Lapiop.
e
100 pm. - 400 pm. hitpsi/powerschoolzoom.us/}/ 96048065137 AllTeachers | NHS Room 140
Al TeachersBring Your Laprop
PowerTescher o Traaing - Vitual
100 pm. - 400 pm. hitps://powerschool zoom.us/}/ 95276596386 AllTeachers | NHS Room 160
AlTeachers Bring YourLaprop

Al Teachers Please See the PowerTeacher Training Groups that were emailed to you.
You must attend the session that you are listed under.
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Northampton County Schools
Professional Development Schedule
2022-2023

29,2022

Training

MAND - Chaptrs -9 (Trsine - Nacs o)

500 am ~ 1200monn | Lita Lemble, Rebecca sk, Amy Siva, Shaguanna Capers
Lillan Upshur, Feli Matzhens,

ek, Katherie Pitman

Room

SelectPersonnel | CentralOffce

e Tese

AGE o tR ‘Read Aloud and Vocabulary Strategies Choice. "
s s

oA, (Choice Cantracts for Differentiated Learning Models) Choice. bidcipaeriat
e e -

T o o
VVXbngvNnY> —

Tioson ATh-rghs s eading-Cawards
800am -1000am | hups:ihmheo zo0m usi/B76420443967pwc-SVIBbINaNTy | XS KSToglish | NS Meda

BaGWalnSTW1MNjBpcz08 o Center
Foughion MTin-Virgini o Lerture - Genevieve Folmes
T— ¥Teachers from NMS, th Grade Teachers st KES/OES. | Grade -8 English | NHS Health
hitps:/hmhco-200m.us 6863867916 7pud=WXFIZ ‘Teachers Room
OPOEFHSOF 1 20100

Rirors and Windows Traning Vi)

S00um - 0g0am. | hopecmepemamingaae O p-navcia | S IZEI i
TVBINHBEVEFOJVNGTIpQUT03. T
B OES K-6 Math
10003~ 200roon | bt . omarasty | KON i
MmAYVVBZOXiwMTRBZzC "
ooy Ein- Vg Cobiah- TGy |
1000am. 1200 noon | hitpe:hmhco.oom. s 062262627267 pwd-MviaNcThme | K55 K6 Math s
HRDUFFMSGZaRnRjaUFEZ209 ——

. e Teachers
bicodioiiissid (engagement srtegies) Choice AsReonI20
woopm 330, AT Trding (Same Group s Moring) SeectPersonnel|_GentlOffcs

> ST

[o———————
oo =500, TR Trningand apectaon ATeachers | MedaCer
a0 =30 BehaviorSupportsand Refemal Proceses for SYZ3 e £ NS

Trsining s e Room
e e e —
530am ~1200m00n : -

. — School

ST VDR oo the New LD Siandards FramevokDay | Toam Salacsdy | NFS Koo

pm.—330pm. 1 Contied (g 30-Day? Recommendes) School 10
Office Staff/Nurses/Transportation/Food Service
liness a nfry

s304m - 1200m00m S L A, Ciniesar | IS Confsence
“Anual Sereening and Teaching g

830am-100noon | "ohool Taningand Meeting Tines Preschool Teams | NS Room 160
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Northampton County Schools
Professional Development Schedule

2022-2023
p——— Student Viedicaton and Order & Field Trips NS Conference
L00pm. ~30p ‘Student Attendance Related to Clinic | Room
00 pm ~ 550 pim. Gifted Mecting Time Gifed Teachers | NHS Room 160
Tuesday, August 30, 2022 Lunch 12:00 noon - 1:00

p.m. Academic
“Time Slot Training

‘Target Room
Audience

$00a:m.- 1000am S Trining (Scence) S3ce | s Room 120
woam ot | et | RS | e
AT a5 v -l P
” ‘Tammy Taylor, Philip Sweet, Mare Lee, Rodolfo Clarke, Leo | Select
5001200 b ‘Owens, Haley Scavotto, Tonya Hinkle, Brittany Annon, Personnel | Central Office
e Sy At e
Tiegs o o meen :
R Ol ot s Engoge St Aot | s
oningion P pan o | xan
10908m. 1200 Hampton iy chooks Scenc ot Tning | 12907 | s om0
ampton Gty Schol isory oo Trting. | 28995 | s om0
et P Aieache |~
Lo oo Requs Avnce opton” | _ it
EEE— STEM Training Allstaff | KESSTEM Room
1:00 pam. ~330p. ‘Wemner, Stein, M. Marshall Choice
1a0pm.-330pm. MANDT g Gane Grovp s oming) ot | come oten
po— i ot 2 s of Gl Ape Ao | W Houm
RORESI0E (In-Person 1-2 Hours) by Mrs. Simms ‘Teachers. Room
Voga 1 Pt Sesion s | wsom
25pm -500pn. iy Colectve Choice i

Training Target Audien
WIDA A Pracica Approach o Differeniation for e
$30am. -1200ncon | Culurly & Lingshcaly Dverse LesroersDay2 | All ther Teschers | NS Room
A Tebthers g You apvh
conm —ss0mm. | WIDA-A Pracica Approsch toDiftrntiaion for = NS Room
Lo0pam - 330 Culturally & Linguistically Diverse Learners, Continued b & 130

Office Staff/Nurses/Transportation/Food Service

. Enforce 31 by M. Wardand the Polce Department NHS Room.
] i v (TECH Provide Laptops vith Enforce 911 App) o 140

Special Education/Gifted/PreK




image24.jpeg
Northampton County Schools
Professional Development Schedule
2022-2023

e pern Spoci Ecation | NS i
oot (nvesen) Teschees cemer
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Northampton County Schools

Professional Development Schedule

2022-2023

Wednesday, August 31, 2022

Lunch12:00 noon - 1:00 p.m.

K,
Site Level PD and Training, | s
8304m. - 12:00 noon AllTeachers NMSINHS
Handivook Review, Crisis Plan, Expectations ey
i S 00n OFS - Serup (Al Except MANDT Staff) oBs oBs
VANDT - Chiptcrs -9 (Traines - Nadjal Plowdea)
Central Offce
Kelsey Gaskins, Emily Nock, Emest Bethel, Connie B
830am~12001000 | e john Edney, Charles Kellam, Ray Wells, Collier |~ SelectPersonnel | Conference
‘Mlns, Mike Brickhouse, Candace Corwonski | Room
= 0 e Bloodborne Pathogens, Sexual Harassiment, Instructional | NS Room.
FO0RS 1000 ‘and Chronie Ilness Training. Assistants 10
Collsborstive Planning Time AllTeschers Buikdings
CenmalOffice
MANDT Teaining (Same Geoup as Moeniag) SelectPersonnel | Conference
Room
OFS -Serup (Al Except MANDT Staf) os oEs

1:00 pm, =330 pan.

Technol
Time Slot

830am. - %00am.

Training
“Technology Supportfor Prek 12 Teachers and Assistants
‘on How to Make a Technology Support Request.
Interactive Boards, Google, or Any Other Technology.
Resource Supported by the Technology Department.

Target Audienc

100 pan ~ 130 pan.

Special Education/Gifted/PreK.

830 am. - 12:00 n0on

100 pm 330 pan.

“Technology Suppor for Prek-12 Teachers and Assistants
on How o Make a Techaology Support Request,
Interactive Boards, Goole, or Any Other Technology
Resource Supported by the Technology Department.

504 Bootcamp - (in Person - Lawyer)

SPED/504 Case Managers Moot with General
Education Teachers to Review IEP(504 Plan

NHS Room

Instructional staff | NFSRO
NS Room,

Instructiona staff | NHSRO

304 Cuse Manngers | NS AR
Alspecil -
‘Education School S

Media Center

Teachers
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Northampton County Schools
Professional Development Schedule
2022-2023

‘Thursday, September 1,2022 -

opentiouse

KES 05 (volce Depstmensvil rvice s ookt
NODam.~600pm. | (abdog,Chipysnd D or e Stafand Communty | AlTeschers | Buldngs
M, Bk willo Avalable o the Cammunly
o Offer St Suppie o St
NS &S Food Tk Avaibleforndividu Fee

Friday, September 2,2022

PolcFice sty

ALICE (active Shootr Teining) vith Working Lusch

$00am. 0™ | Wear TennsShoesand Comfortabe Clohng Today

(b enda 130pm) Auditorior

10 4. Workiog Lty
(ot Chp Ay nd Water il i)

i X Traing
Linkwill b sentby el diectly 1o sa)

Homsles Taining
s yotubecomtwatch
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NCPS New Teacher Orientation
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New Teacher Orientation Details

Week long interactive professional learning experience aligned with the
VA Standards for Teachers.

NCPS Panel Discussion

High-Yield Instructional Strategies

Interactive Family Communication

Engagement Strategies focused on Math, Reading, and Vocabulary
Proactive vs. Reactive Management Strategies

Diverse Student Living and Hidden Treasures of the Shore
Resource Guide and Starter Kit

And Much More!
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Corrmmih/ Support

Northompton Courtty YMCA
Guail Cove

Food Lion

1slond House

Cowick Creamery

Machiponge Trading Company

Brownsvile Nature Conservancy

Charmber of Commerce

Northompton EMS

Northompten County SheriFFs Department

McDordlds

Delta Kappa Gamma

Bethel Baptist Church

Shore Breeze Farms

Eastern Shore Sol and Water Conservation District
aH

Northampton County Education Foundation
Northampton County Education Association

Hungars Episcopal Church

PNC

Barrier islonds Center
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New Teacher Orientation Feedback.

“This week was truly amazing! | walked away
feeling very welcomed and supported. |
thought this whole week was exceptionally
organized and offered a lot of valuable
information. Thank you so much for il that
you do to prepare new teachers!"

“During the orientation for new teachers, |
leamed a lot regarding the environment I will be
teaching, the staff and management, the
resources and the strategies in teaching. It is
nice that we are welcome and supported by the
community.”

“This orientation was very helpful. | attended
one in a different county that was largely
locture based and did not help me acclimate
to the new area. This orientation, however,
was so neat! | loved that the orientation gave
us teaching strategies and then even let us
participate and do them so we could see. It
also made me see just how incredibly
supportive the community was. | am excited
to be here.”
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Hungors Epicopd Church
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Formly Commurication Actuity
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Field Experience with the Eastern Sci and Water Conservation, 4-H, ard Shore Breeze
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Sol ordl Water Conversation Mabi

Easfern shore
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Feld Experience at the Barrier islonds Center
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Field Experience o the Barrier islands Center
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Team Buidrg Actity
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image41.jpeg
Bethel Bophst Church
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New Teacher Orientation Welcorming
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New Teocher Starter Kit
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Assisting and Coaching Teachers (ACT) Program

Support ALL student needs!
Increase overall academic achievement and teacher retention rates at NCPS!

Provide targeted instructional guidance and professional learning to all ACT
teachers based areas of need.

e Ongoing coaching, modeling, and professional reflection opportunities.

Looking Forward to an exciting year'
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Q.U.E.S.T. Program

Quality, Unique, Educational, Student Transition
7247 Young st
Machipango, VA 23405
Phone: 757675151 Ext, 3005
Fox 757-678.7267

Student/Parent Handbook
2022-2023

" A GOAL WITHOUT
APIAN IS JUST A
WIsH”

ANTOINE DE SAINT-EIRERY
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Q.U.ES.T. Program Mission Statement:

The goal of the QUEST. Program is to provide an environment thot encourages
both the academic and personal arowth of oll students.

Our Beliefs:
To accomplish the mission, the faculty and staff of the G.U.E.S.T. Program commit to

« Providing sound learning experiences through a collobarotive, progressive
program of studies which meets the neads of oll students

Preparing students for  changing warld by offering multiple technology
centered activities in the curriculum.

Guiding each student in determining his or her direction and purpose in lfe.

Encouraging students to be productive members of society through character
building experiences in a supportive learning environment.

Offering community stakeholders opportunities to assist in student education
and personal grovih,

Motivating students o seek the highest levels of academic, technical, and
personal achievement

Access and Non-Descrimination

Northamptan Caunty Public Schaals do not discriminate on the basis of race, color,
national origin, sex or age in its programs ond octivities.
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Calendar, Closings and Delays:

The QUEST. Program villfollow the Northampton County Public Schools 2022-2023
School Calendar (see attached]

Any inclemant weather closings/delays declared by NCPS will apply to the QUEST.
Pragrom hours of operation.

Hours of Operation:
Monday through Friday 9:00am - 200pm

Transportation:

Transportation to and from the Q.UES.T. Program will be provided by NCPS. ALLNCPS
policies regarding behaviar/safety on NCPS School Buses will be opplied. Parents.
and caregivers may also provide transportation to their child only. Students who
have o valid Virginia driver's license may be permitted to drive to school ofter
receiving permission from G.U E.S.T. Administration.

Arrival/Dismissal

Students may be dropped off no earlier than 830am. Students arriving ofter 900am
Wil need to ring the doorbell to be admitted and signed in. Porents/caregiver will
need to accompany their student to the sign in process if arriving after 700am.

Dismissolis at 200pm. Students may be picked up by a parent/caregiver ot this time.
Parents/caregiver will need to sign the student out prior to leaving with the student.
Any student leaving before 200pm vill also require parent/caregiver to sign them out
along with documenting the reasan for an early dismissal,
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General Information

School Phone

Our office telephone number is 757-678-5151 ext, 3005, The school telephone is a
business phone and cannot be used without approval from staff. Students may use
the phone in cases of emergency or illness. School personnel will assist students with
all phone calls. Students will not be called from class to receive phone calls or to

make phone calls during the doy.

Cell Phones

Cell phones are allowed at the QUEST. Program but are expected to be turned in
upon arrival to staff. Al cell phones will be secured and returned to the students
wihen they leave school for the day. Cell phones are not allowed during instructional
time. Ploying videos/music out loud or through speakers is prohibited

Dress Code Policy

Cooperation of students and parents in the area of appropriate dress will help
ensure an environment conducive to learning. NCPS Dress Code Policy can be viewed
(Section J) ot the following link

hitpsi/go.boarddocs.com/vsba/nhcps/Board.nsf/Public#

Absences/Attendance
When a student is absent from the Q.U.EST. Program, the following will apply:

* You may call the office the day of the absence to let us know the student will be
out. A student must bring a note from a parent/quardian on the day following
the absence(s). These are kept on file to ensure records are correctly
maintained.

The note must contain; reason for absence, all the days included in the
absence and a parent/guardian signature. Without a note, the absence will be
considered unexcused.

Acceptable reasons for absence: illness, court appearance, death in family,
raligious holiday, or extenuating circumstances that are discussed with the
program coordinator.

o Unexcused Absences
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= Students who do not bring a letter of excuse form a parent/guardian will
have an unexcused absence.

= The fallowing policy is in effect for unexcused absences:

> Callfrom the program office informing parent/guardion of student

absence.

Five (5] unexcused absences will result in mandator
parent/guardion/student conference and student being placed on
an attendance contract.

NCPS Compulsory Attendance Policies may be viewed (Section J) using the following
link

hitesi//go.boarddocs.com/usbo/nheps/Boord nsi/Publict

Tardy Policy:

Alltardiness is unexcused unless o parent comes in with the student for the sign in
process. Habitual or repeated tardiness will be handled in the following manner:
First accurrence: WARNING

Second occurrence: Parent Conference.

Third occurrence: Lunch 1SS,

Fourth occurrence: 2 days of lunch 1SS,

Fifth occurrence: 3 days of lunch ISS

For all unexcused tardies above 5, mandatory student/parent/guardion
conference and the student wil be placed on an attendance contract.

Medication Policy

If it is necessary for o student to take medication during the regular school day, the
proper permission form and medication forms must be filed out by the
parent/guardion, signed by the doctor and filed in the progrom office. Medications
will not be given if the proper forms are not in the office.

Medi

The QUEST. Program does not have a nurse on staff. However, all stoff are trained
in CPR ond general first aid. In the event that more medical treatment is needad, 911
villbe used,

al Services

Breakfast and Lunch
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Students are provided a free breakfast and lunch. Students may bring a packed
Lunch if they 5o choose, Faod may not be delivered to the TECH Center for lunch,
Exceptions: Program planned events.

Field Trips
Field trips are provided for students as an educational experience. All school rules
apply on field trips. Students that are on level or ot ‘above level (see criteria below)
are eligible for field trip opportunities.

Levels

the QUEST. Program operates on a level system. The levels help to determine o
student’s stotus ot the end of a quorter/semester.

« Above Levet Highest level at the QUEST. Program. A student may earn their
way ta Above Lavel stotus by doing the following:
+ coming to school on time everydoy
« going to and staying in all classes.
Passing ollclasses with ot least 75% aceuracy
1w (2 or ess minor behavior referrals in § weeks
going above and beyond to help others student,stoff, and viitors)
Parks: Students ot Above Level are eligible for positive reinforcement
incentives [Ex. field trips, progrom planned events, additionol recreation
time, possible fiex doys atiending classes at their fome school compus)
« OnLevel A student may earn their way to On Level status by doing the
fallowing:
« regular aftendance - no unexcused absences or tordies.
going to and staying in all classes
passing all classes vith at least 70% accuracy
follow redirection the first time
three (3) or less minor behavior referrals in 9 vecks
Perks; Students ot On Level status are eligible for positive reinforcement
incentives (Ex. Field Trips, program planned events, possibe odditional
recreation tme)
« Off Level: Astudent may earn their way to Off Level stotus by doing the
following:
« More than 5 unexcused absences/tardies
unable to o to and stay in classes regularly
Not possing all closses (less than 50% accuracy)
four (4) or more minor behavior referrals in 9 weeks
not cooperative with NCPS/QU E S.T. Program procedures/staff
referrals resulting in ISS or 0SS
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Q.U.E.S.T. Program Daily Schedule
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8:30am
8:35 - 8:55
8:55-9:00
9:00-9:15
9:20-10:10
10:10-10:20
10:20-11:10
11:10-11:20
11:20-11:50
1:50-1:55
1:55-12:20
12:20-12:25
12:25-115
115-1:30
1:30-1:55
1:55-2:00
2:00

Student Arrival
Breakfast

Break

Morning Meeting
Ist period

Break

2nd period

Break

Enrichment

Break

Lunch*

Break

3rd period
Afternoon meeting
Recreation Time
Transition for dismissal
Dismissal

*'subject to change depending on NHS lunch schedule
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ACHEVEENT AND SLCCESS

Criteria for Placement in the Q.U.E.S.T. (Quality Unique Educational Student Transition) Program at
the TECH Center

Any student in grades 7-12 within Northampton County Public Schools may be placed in the Q.U.E S.T. Program at the
TECH Center by meeting any of the criteria listed below:

#1: Continued Placement: any student that completed the previous school year as a participant in the TECH Center shall
automatically* be placed in the TECH Center at the beginning of the following school year. The student will be

evaluated at the interim and/or at the end of Q1 to determine eligibilty for returning to their home school. *Based on
building admin. discretion.

#2: Code of Virginia subdivision D 7 of 22.1:253.13:1: (i) have committed an offense in violation of school board policies
elating to weapons, alcahol or drugs, or intentional injury to another person, or against whom a peition or warrant has
been filed alleging such acts or school board charges alleging such policy violations are pending; (i) have been expelled
from school attendance or have received one suspension for an entire semester, or have received two or more long-term
suspensions within one school year; or (i) have been released from a juvenile correctional center and have been
dentiied by the Superintendent of the Department of Juvenile Justice's Division of Education and the relevant division
superintendent as requiring a regional alterative education program.

#3: Long Term Suspension (greater than 10 days): “Such notice also states that the student is eligble to return 1o regular
school attendance upon the expiration of the suspension or to attend an appropriate alternative education program
‘approved by the school board during or upon the expiration of the suspension.” -NCPS Secondary Gode of Conduct
2022-2023, pg 17, Long Term Suspension paragraph 2, line 2.

#4. Chronic/Repeated Category U1l Offenses: Building Administration with Superintendent approval may place any
student that accumulates 3 or more office referrals resulting in ISS during a 9 week period or have received 2 or more
suspensions for not more than 10 days in a 8 week period. “Based on: Building Administrative discretion, available
'space and staffing at the TECH Center.

(Code of Virginia subdivision D 7 of 22.1-263.13:1 “a student may also be administratively assigned to a regional
alternative education program * by the division superintendent after written notice 10 the student and his parent. Such
notice of the opportunity for the student andior his parent to participate in a hearing conducted by the division
superintendent or his designee regarding such placement shall be issued and the assignment shall be final unless altered
by the school board, upon timely written pefition, in accordance with regulations of the school board, by the student or his
parent, for a review of the record by the school board")

#5_Parent/Admin. Request: Based on available space, a student may also be administratively assigned 1o a regional
alternaive education program sither at the request of the parent and with the consent of the division superintendent or by
the division superintendent after written notice to the student and his parent. Such notice of the opportunity for the student
andlor his parent to partcipate i a hearing conducted by the division superintendent or his designee regarding such
placement shall be issued and the assignment shall be final unless altered by the school board, upon timely written
petition, in accordance with regulations of the school board, by the student o his parent, for a review of the record by the
school board. Code of Virginia subdivision D 7 of 22.1-253.13:1 *Based on available space and staffing at
the TECH Center

‘Commented [1]: Ms. Marsh and Dr. yorko pleasa give
me your thoughs on this.
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Guidelines for Keeping Sick Children Home from School

Please keep me home ...

Thave Tam | Thave | Thavea | Thave | Thaveaneye | Mhaveasore | Fuebeentothe | Thavebeenn | MentalHealth | Cowid-1o
afever | vomiting | diarthea | rash | headlice | infection throat doctor’s office | _the hospital Awareness
T T T .
’ [ \)
QQ& ®® >
f =z r \
Temperature | Twoor | Threeor | Body | fichyscalp, | White partof | Throatis ny iness Hospitalstays, | Unusualytred | Thave
0f 100.4°F more more. rash scalp. eye is pink sore with resulting in a emergency room | and/or pale, lack been
timesin | loose | with | redness | andjorpusis | redness, | doctorsvisitwitha | vsitand/or | of sppetiteor | exposed
24hours | stoolsin | itching | withnits | draningfrom | horsevoice |  diagnosed surgery overeating, | andam
24hours | orfever | orlvelice |  theeye. orswollen | sickness/infection confused and/or | exhibting
Possibly glands cranky-Not | symptoms
crusted shut feclng like
themself
To return to school | need...
Tobefever | Stop | Haveno | Bescen | Onelce | 4Bhoursof | Sorenessand | 48 hoursof Documented | Fecling better | Tabe fever
free without | vomiting | diarthea | bya | treatment | medicineand | rednesshave | trestment | modifications for | andback Lo their | free without
theuseo | for2d | 24 | medical | tokilive | eyeshave | improved. | medicineifgven | school fanyare | ‘“normal’self | theuseof
medication | hours | hours | provider | lceand | stopped Voiceno | any.24 hours needed medication
for 24 hours i draining | longer horse | fever-ree without for 24 hours
fever medicine ~other
symptoms
have
improved
Documentation needed to return to school/class...
Anotefram | Anote | Anote | Ancte | Notefram | Anoieframa | Anotefrom | Anctefioma | Ancicfioma | Anoiefromthe | Anote
the parent | fromthe | fromthe | froma | school medical | the parentor | medicel provider | medical provider | parentor | from the
orguardian | parent | parent | medical | cinic provider guardian guardin | parentor
or or | provider Buardian
guardian | guardian

f a student shows any of the above signs or symptoms of iliness at school, it will be necessary for an adult to pick them up.
Please keep AL contact information and emergency contacts up to date. The school needs to be able to reach you during school hours
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Proposal for Health Services — Clinic Policy regarding illness, injury and absences related to sickness,

lliness Policy: Please see attached graphic
Injury Policy.
. student is injured on school property during school hours
« The student will be assessed by the school nurse o clinic aide at the time of injury
= Parent/Guardian will be contacted by phone and letter
« Injury will be documented in Powerschaol
If 2 student is injured on school property during an after-school hours event
= The student will report the injury to the adult hosting the event at the time of injury
= Parent/Guardian will be contacted by phone and letter
= Injury will be reported to the clinic the next school day and documented in Powerschool
1 2 student is injured while participating in Athletics, either at practice or a game; home or away:
= The student wil report the injury to the coach or adult supervising at the time of injury.
« Parent/Guardian wil be contacted by phone and letter
= Coach will fll out the VHSLinjury form for documentation to be filed in student clinic folder
= Injury will be reported to the clinic the next school day and documented in Powerschool
“If the injury requires a doctors visit or emergency room care — secondary school insurance s provided

by Bollinger Specialty Group Insurance accessible from the website at
https://www.bollingerschools com/site/parents/Get-A-Claim-Form.aspx

Absences related to sickness covered in the compulsory school attendance brochure include:

+ DOC— iliness for which a doctor’s note (medical provider) is presented
« ILL—illness for which a parent/guardian note is presented with a reasonable explanation
o Studentis allowed 3 per semester
= (3 days September-December and 3 days January-June)
« EOT - the school clinic has sent a student home
©  NUR -next day attendance if requested for them to be out for a minimum of 24 hours

*New absence code request — health services s requesting the use of code PER to give every student the
use of 2 excused personal/mental health days throughout the year; 1 per semester at the discretion of
the parent/guardian®
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Mr. Holland’s
Opus Foundation
Instrument Grant

Northampton Middle &
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Foundation’s Background Information

Mr. Holland’s Opus Foundation was started by film's composer Michael
Kamen to help the future of music education

The foundation donates musical instruments to schools nationwide with a
focus on low-income areas.

The grant's outcomes are to help districts with the following:

o
o

Help economically disadvantaged students gain access to the school's music program
Eliminate or reduce the sharing of instruments between students resulting in added
instruction and practice time for students.

Help replace aged or non repairable instruments resulting in enhanced student engagement,
learning and progression.

Music student's academic achievement, school attendance, graduation rates are increased
and suspensions are reduced, compared to the total school population
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How and Why were we chosen?

1 ‘ Pre-Application

Application

Process

Band diectors have ol out a pre-qualfication formand
schools must meet the flloving before maving o the
nextstep:

dsadanaged stocet

+ Schons musthaveanestabiahed st
musi proggamofeed durng he sl day

 ohons musthavean netrument musiteacner
et has complted o consectve yars e
apphing school

« Sronis mustnavean eusingmenioy of

Toom wit adecuate nd secue torsg or

Once passed the
pre-qualification portion, a
application was completed
with a deep dive into the
program from the makeup of
our groups, history of
school/program, current
inventory of instruments,
what is the area of need.

After the review of the application, the final
step was the interview process. Mr. Myers
was asked 1o provide a written statement
about the program and myself. | then sat
in an interview with a member of the
foundation to discuss the application and
a further dive into our program, my
teaching style, the area and the students;
“That interview was recorded and brought
in front of a panel of foundation members
to further discuss our application. A total
of three interviews/question sessions took
place before the final decision was made
to award our school this grant
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What the grant entails

« Board members were given the grant guidelines to review the stipulations on the
instrument grant from the Mr. Holland’s Opus Foundation. Upon finalization of the
grant and signatures collected our school will receive the following instruments:

o

000000

4 Eastman/ETR420 Trumpets

4 Backun/BCLBALPHA-NK Clarinets

1 Eastman/EBS453 Baritone Saxophone

2 Eastman/ETB420 Trombones with F-attachment
3 Eastman/EFL210 Flutes

3 Eastman/EAS251 Alto Saxophones

1 Eastman/EFH462 Double French Horn

The total retail value of this donation is $30,804.
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NORTHAMPTON COUNTY PUBLIC SCHOOLS

Phone: 757-678-5151 nepskiZ.com Fax: 540-627-5126

August 25, 2022 Req. 2023-4

M. John Chandier
Director of Finance
County of Northampton
P.0. Box 66

Eastville, VA 23347

Dear M. Chandler:

Subsequent to a vote taken on the date noted above, the Northampton County School Board respectfully requests
‘an appropriation of $27,039 in the 2022-2023 School Operating Budget to reflect the award of Supply Chain
Assistance Funding for School Nutsition Progrars from the USDA, via the Virginia Department of Education. These
funds will be used to help address ongoing supply chain disruptions, price fluctuations, and labor shortages related
toour Food Service program.

Please notify me in writing when this request has been passed by the Northampton County Board of Supervisars.
“Thank you for your help with this matter

Sincerely,

E. Brook Thomas, CPA, SFO
Chief Financial Officer

Ce: Dr. Jaime Cole, Superintendent of Schools
Members, Northampton County School Board

Date:
Chairman, Northampton County

WS Coding: Rev: 921-0034-45125  §27,039 Exp: 921-6400-55650 27,039

ROA Coding: Rev: 200-000-105600 527039 Exp: 200-000-003-000-0000-65100-6000 527,039

INSPIRING LEARNERS 1
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NORTHAMPTON COUNTY PUBLIC S
7207 Young Street
Machipongo, Vieginia 23405
w12, com Fax: 540-627-5126

CHOOLS

Phone: 75767551

August 25, 2022 Req. 20235

Mr. John Chandler
Director of Finance
County of Northampton
P.0. Box 66

Eastville, VA 23347

Dear Mr. Chandler:
Subsequent to a vote taken on the date noted above, the Northampton County School Board respectfully requests

budget appropriation adjustments totaling $3,763 in the 2022-2023 School Operating Budget to reflect the following
Continuing Technical Education (CTE) Awards from the Virginia Department of Education,

Industry Certification Examination Awards (new) $1,894.12
Workplace Readiness Skills (new) $439.09
Additional Equipment Updates Funding (new) §3,152.33
STEM-H Industry Certification Exam Awards (new) $711.29
CTE Equipment Allocation (revised) 2,4

$3,762.10

‘These grants are grouped together as Categorical Vocational revenue within the School Operating Fund. Expenditures
will be classified within the category of Instruction.

Please notify me in writing when this request has been passed by the Northampton County Board of Supervisors. Thank
you for your help with this matter.

Sincerely,

E. Brook Thomas, CPA, SFO
Chief Financial Officer

2

Dr. Jaime D. Cole. Superintendent of Schools
Members, Northampton County School Board

Date: 5
Chairman, Northampton County

(see next page for coding)

INKPIRING LEARNERS FOR LIFE
(OUGH ACHIEV EMENT AND SUCCESS
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910-0025-43350 53,763
910-6000-56535 53,763

RDA Coding:

100-000-240252 (CAREER AND TECHNICAL EDUCATION - EQUIP
100-000-240253 CTE WORKFORCE READINESS FUNDING
100-000-240336 CTE STEM-H INDUSTRY CREDENTIALS
100-000-240345 CTE INDUSTRY CERTIFICATION COSTS

100.000-003-350.0300-61100-3000  NHS VOCATIONAL CONT. SVC. - INDUSTRY CERTIFICATION
100-000-003-350.0300-61100-5020  NHS CTE STATE WORKFORCE READINESS MBS,
100:000-003-350.0300-61100-5030 | NHS VOCATIONAL EQUIPMENT COSTS - STATE
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