At the special board meeting, the board will discuss the superintendent/principal configuration
moving forward. To aid in that effort, we have developed one-page finance sheets that show the
fiscal impacts of various scenarios. The board will be able to discuss these as well as other
scenarios that could make sense moving forward into this coming school year and beyond.

Scenario 1: Current superintendent/principal configuration with adjustment in compensation

Scenario 2: Two full-time principals with a 50% superintendent

Senario 3: 50% superintendent and 50% principal along with one full-time principal and a
teacher assisting the 50% principal with administrative duties

Scenario 4: Full-time superintendent with two full-time principals

Scenario 5: Full-time principal with a 50% superintendent and stipends for teacher-in-charge at
each site

Scenario 6: Two full-time principals sharing superintendent duties with teacher-in-charge
stipends at each site



Mount Shasta Union School District
Special Board Meeting Scenarios

Scenario #1: Current Superindent/Principal configuration with

H&W cap increase of $8,400 and salary increase of $10,000

REVENUE 2021-2022 2022-2023 2023-2024
State LCFF Revenue $ 5018673 |3 4,252,861 | 9% 4,334,719
Federal Revenue $ 22275121 % 494543 | $ 509,955
Other State Revenue $ 1,130,060 | % 401,147 | $ 414,890
Other Local Revenue $ 220,056 | $ 216,962 | $ 221,266
Transfers In $ -1 9 -9 -
Total Revenue| $ 8,596,301 | $ 5,365,513 | $ 5,480,830
EXPENDITURES 2021-2022 2022-2023 2023-2024
Certificated Salaries $ 2437985 |3 2445878 | $ 2,271,051
Classified Salaries $ 1278850 |% 1,117,448 | $ 1,128,622
Employee Benefits $ 1,714749|9% 1,850,009 | $ 1,843,375
Books and Supplies $ 207,435 | $ 150,000 | $ 150,000
Services and Other Operating Expenditures $ 613,372 | $ 533,000 | $ 510,000
Capital Outlay $ 200,000 | $ 600,000 | $ 900,000
Other Outgo $ 71,006 | $ 71,026 | $ 71,006
Transfers Out $ 66,221 | $ 45000 | 3 45,000
Total Expenditures| $ 6,589,617 | $ 6,812,360 | $ 6,919,053

BALANCE/(DEFICIT) $ 2,006,684 | $ (1,446,848)| $ (1,438,224)
Beginning Balance $ 1973720 | % 3,980,404 | % 2,533,556
Balance/(Deficit) 2,006,684 (1,446,848) (1,438,224)
Ending Balance $ 3,980,404 | % 2,533,556 | % 1,095,333
Available Reserves $ 2071477 1% 2219413 | % 1,516,000
TOTAL AVAILABLE RESERVES BY PERCENT 31.44% 32.58% 21.91%
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Special Board Meeting Scenarios

Scenario #2: 2 Full Time Principals with 50% Superintendent

REVENUE 2021-2022 2022-2023 2023-2024
State LCFF Revenue $ 5018673 |$% 4252861 |9 4,334,719
Federal Revenue $ 2227512 |'$ 494,543 | $ 509,955
Other State Revenue $ 1,130,060 | $ 401,147 | $ 414,890
Other Local Revenue $ 220,056 | $ 216,962 | $ 221,266
Transfers In $ -1$ -1$ -
Total Revenue| $ 8,596,301 | $§ 5,365,513 | $ 5,480,830
EXPENDITURES 2021-2022 2022-2023 2023-2024
Certificated Salaries $ 2437985 |3 2485878 | $ 2,311,051
Classified Salaries $ 1278850 |% 1,117,448 |9 1,128,622
Employee Benefits $ 1714749 |3 1,841609 | $ 1,834,975
Books and Supplies 3 207,435 | $ 150,000 | $ 150,000
Services and Other Operating Expenditures 3 613,372 | $ 533,000 | $ 510,000
Capital Outlay 3 200,000 | $ 600,000 | $ 900,000
Other Outgo 3 71,006 | $ 71,026 | $ 71,006
Transfers Out $ 66,221 | $ 45000 | $ 45,000
Total Expenditures| $ 6,589,617 | $ 6,843,960 | $ 6,950,653

BALANCE/(DEFICIT) $ 2006684 |3 (1,478,448) $ (1,469,824)
Beginning Balance $ 1973720 % 3,980,404 | $ 2,501,956
Balance/(Deficit) 2,006,684 | (1,478,448) (1,469,824)
Ending Balance $ 3,980,404 |% 2,501,956 | $ 1,032,133
Available Reserves $ 207147719 2219413 | $ 1,516,000
TOTAL AVAILABLE RESERVES BY PERCENT 31.44% 32.43% 21.81%




Scenario #3: 50% Superintendent and 50% Principal along with 1 Full Time Principal

and teacher assisting in Principal duties

REVENUE 2021-2022 2022-2023 2023-2024
State LCFF Revenue $ 5018673 ' $ 4252861 §$ 4,334,719
Federal Revenue $ 2227512 $ 494543 § 509,955
Other State Revenue $ 1,130,060 $ 401,147 1 $ 414,890
Other Local Revenue $ 220056 . $ 216,962 $ 221,266
Transfers In $ _ - $ - % -
Total Revenue: $ 8,596,301 : $ 5,365,513 § 5,480,830
EXPENDITURES 2021-2022 2022-2023 2023-2024
Certificated Salaries $ 2437085 $ 2470878 $ 2,296,051
Classified Salaries $ 1,278,850 | $ 1,117,448 $ 1,128,622
Employee Benefits $ 1,714,749 : $ 1,841609: $ 1,834,975
Books and Supplies 3 207,435 1 $ 150,000 @ $ 150,000
Services and Other Operating Expenditures $ 613372 $ 533,000 $ 510,000
Capital Outlay $ 200,000 : $ 600,000 : $ 900,000
Other Outgo $ 71,006  $§ 71,026 $ 71,006
Transfers Out $ 66,221 1 $ 45000 | $ 45,000
Total Expenditures $ 6,589,617 | $ 6,828,960  $§ 6,935,653
BALANCE/(DEFICIT) $ 2,006,684 | $(1,463,448) $ (1,454,824)
Beginning Balance $ 1,973,720 $ 3,980,404 $ 2,516,956
Balance/(Deficit) 2,006,684 (1,463,448) (1,454,824)
Ending Balance $ 3,980,404 §$ 2,516,956 $ 1,062,133
Available Reserves $ 2,071,477 1 $ 2219413 1 $ 1,516,000 |
TOTAL AVAILABLE RESERVES BY PERCENT 31.44% 32.50% 21.86%
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Scenario #4: Full time Superintendent with 2 Full Time Principals

REVENUE 2021-2022 2022-2023 2023-2024
State LCFF Revenue $ 5018673 |$% 4252861 | 3% 4,334,719
Federal Revenue $ 2227512 |% 494543 | % 509,955
Other State Revenue $ 1,130,060 | $ 401,147 | $ 414,890
Other Local Revenue $ 220,056 | $ 216,962 | $ 221,266
Transfers In $ -8 -1 9 -
Total Revenue| $ 8,596,301 | $§ 5,365,513 | § 5,480,830
EXPENDITURES 2021-2022 2022-2023 2023-2024
Certificated Salaries $ 2437985|% 2,546,878 | 3% 2,372,051
Classified Salaries $ 1278850 | % 1,117,448 | § 1,128,622
Employee Benefits $ 1714749 | 3% 1,865960 | $ 1,859,326
Books and Supplies $ 207,435 | $ 150,000 | $ 150,000
Services and Other Operating Expenditures $ 613,372 | $ 533,000 | $ 510,000
Capital Outlay $ 200,000 | $ 600,000 | $ 900,000
Other Outgo $ 71,006 | $ 71,026 | $ 71,006
Transfers Out $ 66,221 | $ 45,000 | $ 45,000
Total Expenditures| $ 6,589,617 | $ 6,929,311 | $ 7,036,004
BALANCE/(DEFICIT) $ 2006684 |% (1,563,799)| $  (1,555,175)
Beginning Balance $ 1,973,720 | % 3,980,404 | % 2,416,605
Balance/(Deficit) 2,006,684 | (1,563,799) (1,555,175)
Ending Balance $ 3980404193 2416605 | % 861,431
Available Reserves $ 2071477 1% 2219413 | 3 1,516,000
TOTAL AVAILABLE RESERVES BY PERCENT 31.44% 32.03% 21.55%
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Scenario #5: 1 Full time Principal with a 50% Superintendent;

Stipends for teacher in charge at each site

REVENUE 2021-2022 2022-2023 2023-2024
State LCFF Revenue $ 5018673 |% 4252861 9% 4,334,719
Federal Revenue $ 2227512 |% 494543 | % 509,955
Other State Revenue $ 1,130,060 | % 401,147 | $ 414,890
Other Local Revenue $ 220,056 | $ 216,962 | $ 221,266
Transfers In $ -1 9 -3 -
Total Revenue| $ 8,596,301 | $§ 5,365,513 | $ 5,480,830
EXPENDITURES 2021-2022 2022-2023 2023-2024
Certificated Salaries $ 2437985 |% 2,384,878 | % 2,210,051
Classified Salaries $ 1278850 % 1,117,448 | % 1,128,622
|Employee Benefits $ 17147491 % 1,841609 | % 1,834,975
Books and Supplies $ 207,435 | $ 150,000 | $ 150,000
Services and Other Operating Expenditures $ 613,372 | $ 533,000 | $ ~ 510,000
Capital Outlay $ 200,000 | $ 600,000 | $ 900,000
Other Outgo $ 71,006 | $ 71,026 | $ 71,006
Transfers Out $ 66,221 | $ 45000 | $ 45,000
Total Expenditures| $ 6,589,617 | $ 6,742,960 | $ 6,849,653
BALANCE/(DEFICIT) ’ $ 2006684 |3% (1,377,448)| $  (1,368,824)
Beginning Balance $ 19737203 3,980,404 | $ 2,602,956
Balance/(Deficit) 2,006,684 (1,377,448) (1,368,824)
Ending Balance $ 3,980,404 | $ 2,602,956 | $ 1,234,133
Available Reserves $ 2071477 |% 2219413 | % 1,516,000
TOTAL AVAILABLE RESERVES BY PERCENT 31.44% 32.91% 22.13%
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Scenario #6: Two Full time Principals sharing Superintendent duties;

Stipends for teacher in charge at each site

REVENUE 2021-2022 2022-2023 2023-2024
State LCFF Revenue $ 5018673 % 4252861 | 9% 4,334,719
Federal Revenue $ 22275121 % 494 543 | § 509,955
Other State Revenue $ 1,130,060 | $ 401147 | $ 414,890
Other Local Revenue $ 220,056 | $ 216,962 | $ 221,266
Transfers In $ -9 -19$ -
Total Revenue| $ 8,596,301 | $ 5,365,513 | § 5,480,830
EXPENDITURES 2021-2022 2022-2023 2023-2024
Certificated Salaries $ 2437985 |% 2460878 | % 2,286,051
Classified Salaries $ 1278850 (9% 1,117,448 | $ 1,128,622
Employee Benefits $ 1714749 |3 1841609 | $ 1,834,975
Books and Supplies $ 207,435 | $ 150,000 | $ 150,000
Services and Other Operating Expenditures $ 613,372 | $ 533,000 | $ 510,000
Capital Outlay $ 200,000 | $ 600,000 | $ 900,000
Other Outgo $ 71,006 | $ 71,026 | $ 71,006
Transfers Out 3 66,221 | $ 45,000 | $ 45,000
Total Expenditures| $ 6,589,617 | $ 6,818,960 | $ 6,925,653

BALANCE/(DEFICIT) $ 2,006,684 |3 (1453,448)| $ (1,444 ,824)
Beginning Balance $ 1,973,720 | % 3,980,404 | $ 2,526,956
Balance/(Deficit) 2,006,684 | (1,453,448) (1,444,824)
Ending Balance $ 3980404 % 2526956 | % 1,082,133
Available Reserves $ 2071477 |$ 2219413 | $ 1,516,000
TOTAL AVAILABLE RESERVES BY PERCENT 31.44% 32.55% 21.89%




