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Positive Behavior Intervention and Support/Discipline Plans 

     Our mission is to provide children success.  In order for our school to 
successfully achieve our mission, it is essential that the atmosphere is safe and 
structured for the social, emotional, and intellectual development of the students 
we serve.  Therefore, it is our duty and responsibility, as educators, to work 
together to ensure this is happening. 

     One of the most important aspects of our school in providing children success 
is a strong, fair, consistent and progressive discipline policy.  Our Positive Behavior 
and Intervention Support Program, ROAR (Respect, Organization, Appropriate and 
Safe Actions and Responsibility), is designed to teach students expectations and 
reinforce those expectations throughout the various areas of the school and also 
on the school bus.  Students earn rewards as they learn to follow the expectations 
and demonstrate the characteristics we feel are essential for success.  Students 
also learn that there are consequences for inappropriate, disrespectful, and 
irresponsible behavior.  

     It is the purpose of this manual to explain our discipline policies and 
procedures, as they relate to the everyday operation of our school.  It contains 
the rewards procedures, as well as the discipline action procedures for the staff of 
Franklin Elementary.  It is important that all staff members understand, embrace, 
and enforce the policy in order for our school to be fair and consistent with our 
discipline.  

 

 

 

 

 

 

 

 

 

 



Student Behavior 

 Among the most important advances in student management and discipline 
procedures over the past decade is recognition of the need for school-wide 
behavior and intervention support systems.  The goals of school-wide systems are 
to define, teach, and support appropriate behaviors in a way that establishes a 
culture of competence within schools.  To do this and to meet the goals we have 
set for our school, we have chosen to use a system called Positive Behavior and 
Intervention Support (PBIS), as our school wide school behavior management 
program. 

 We have four clearly defined behavior expectations that are defined as 
positive, simple rules.  These are Respect for Others, Come Organized and 
Prepared, Demonstrate Appropriate and Safe Actions and Be Responsible (ROAR).  
More specific expectations for each area of our school are listed on our School-
wide Expectations Matrix and are posted in the school.  These expectations will 
be taught and modeled.  Appropriate behaviors will be acknowledged and 
behavioral errors will be corrected proactively.  Administrative support and 
involvement will be an active component of the program.  Parental support is also 
essential to successful outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 



FES Positive Behavior and Intervention Support Program 
 
Our school policy is to establish meaningful expectations that focus on being respectful to others 
and school property, being organized and prepared for school, demonstrating appropriate and 
safe actions at all times, and being responsible for your own behavior.  These expectations will 
be reinforced and monitored in all learning environments and activities.  Your child's teacher has 
also designed specific and appropriate grade level classroom rules and consequences.  General 
school expectations to be observed at all times include the following.   

• R espectful to others and property 
• O rganized and prepared for school 
• A ppropriate and safe actions at all times 
• R esponsible for own behavior 

 
The general school expectations will be known as ROAR representing our school mascot the  
Panther.  Appropriate behaviors for each expectation will be displayed throughout the school in 
locations applicable to the specific rules such as the cafeteria, gym, hallways, library, cafeteria 
and the school bus. 
 
A Positive Behavior Interventions and Support (PBIS) Program guides our approach to 
enhancing the ability of our school to educate all of our students at Franklin Elementary School.  
Our PBIS program is designed to include school-wide procedures and processes for all students 
and staff for problem-solving, planning and evaluating.  Our intent is to create a safe and 
productive learning environment where teachers can teach and all students can learn. 
 
Our unified set of school expectations known as ROAR will be taught and reinforced throughout 
our school.  The intent is to increase student learning and decrease classroom and school 
disruptions.  To ensure our students know and exhibit the expectations in their daily activities, 
our teachers and staff will do the following: 
 

• Continuous teaching and referencing our school-wide expectations, ROAR. 
• Use positive feedback and praise more often than corrective and/or punitive actions. 
• Speak in a positive and respectful manner to students as a practice we would expect from 

them. 
• Have active engagement of students in class activities and instruction. 
• Use pre-correcting, prompting and re-directing as we teach. 
• Look for the positive first and provide immediate, frequent and explicit feedback. 

 
Incentives 
 
A system of incentives to reward students who maintain satisfactory behavior has been 
established. Desired behaviors will be rewarded in a positive and immediate manner.  These 
incentives include but not limited to Paw Dollars, Paw Tickets, Brag Tags, weekly, quarterly, 
semester and yearly reward/recognition activities. 
 
 
 



Positive Behavior and Intervention Support 

ROAR Rewards Program 

 

FES “ROAR Rewards” 

 Students can earn Paw Tickets and chances in a raffle as rewards by following the 
expectations of the ROAR program throughout each school day. They have the opportunity to 
receive Paw Tickets and Paw Dollars throughout the day in many school settings. Students have 
the opportunity to earn:  Paw Money to purchase things like fun days, extra recess, school 
movies, homework passes, drop the lowest homework grade, first in lunch line and school 
supplies which will be available in the school store.   

 

PBIS Reward Recognition 

 Students are recognized for being respectful, coming to school organized and prepared 
and on time, demonstrating appropriate and safe actions and being responsible by earning Paw 
Tickets to spend at the school store. We believe in recognizing students for being good citizens 
and for trying their best. 

Each end-of-nine weeks, students’ names who have met certain criteria, such as being 
present at school and being on time to school and earning A’s and B’s, will be entered into a 
raffle drawing to potentially win Paw Dollars to spend at the school store for several items. In 
addition, students having grown the most scale score points on their STAR Math or STAR 
Reading each time it is given will be recognized with Paw Dollars, award certificates and brag 
tags. All nonwinning names from the nine weeks’ raffle drawing will be dumped into a bigger 
box to be used for the semester-end drawing.  

At the end of each semester, all students who have a name in the raffle box, will have a 
chance to win other prizes available. During the semester drawings, student names for Perfect 
and Faithful Attendance, Zero-1 Tardy, A Honor Roll, A/B Honor Roll will also be added to the 
big raffle box. 

 



PBIS Appropriate Behavior Nine Weeks’ Reward: 
At the end of every nine weeks, students can participate in the school-wide reward. These 
rewards will vary per nine weeks, and will take place during the school day and will be created 
by input from both students and teachers. 

Students who have two or more behavior lunch detentions, two or more working lunch 
detentions (or one of each, equaling two lunch detentions), or an office or bus referral 
resulting in disciplinary action, such as ISS, OSS or After-School Detention will automatically 
be ineligible for the nine-week reward activity.  

 

Paw Dollars 

Paw Dollars are given out by the principal and assistant principal. Recommendations for 
a deserving student to receive a Paw Dollar can be made to the principal or assistant principal 
by a teacher. Paw Dollars must be spent at the school store.  Paw Dollars are worth $1.00 at the 
school store.  

Remember that PBIS is a school wide program and should include all students.  With 
that in mind, please find ways to also target those students who may struggle to meet the 
ROAR expectations.  Some students may never receive a Paw Ticket unless you make a 
special effort to find opportunities to offer them praise and a Paw Ticket.   

Everyone likes to be praised now and then.  When giving out a Paw Ticket please tell 
the student why they received a Paw Ticket and which expectation they were following.  
Conversely, when correcting a student please inform them which expectation they did not 
follow. 

Positive Incentives: 

1. All school staff members will give out Paw Tickets daily.   
2. Students can only receive one ticket at a time. 
3. Students should not ask for tickets.  
4. A combination of verbal and tangible rewards will yield the best results to encourage 

positive behavior.  Everyone likes to be complimented every now and then. 
5. Staff will have tickets available for acknowledging students in all areas including the 

classroom, cafeteria, hallways and play areas. 
6. The Principal and Assistant Principal can issue Paw Dollars which can be used by the 

recipient at the school store. 



Some ways students can earn Paw Tickets and Paw Dollars include but 
are not limited to: 

• Being respectful (raising hand in class, patiently waiting your turn, allowing someone to 
go in front of you while in line, etc.) 

• Showing good manners (saying please and thank you; holding doors for others; picking 
up something dropped by someone, etc.) 

• Cleaning up own cafeteria space 
• Being quiet in the halls 
• Playing safely on the playground 
• Being quiet and respectful during assemblies and during special guests 
• Faithfully turning in homework 
• Going above and beyond  
• Showing Acts of Kindness 
• Perfect and Faithful attendance  

I earned a Paw Ticket for 
following school expectations. 
Name ________________________ 
Grade__________________ 
                                                                   
     ___ Respectful                                                                                               
     ___ Organization        
     ___ Appropriate and Safe Actions                  
     ___ Responsibility 

                         
        

 

I earned a Paw Dollar from the 
Principal or Assistant Principal to  
spend at the School Store. 
Name _______________________ 
Grade__________________ 
     ___ Respectful                                                                                                
     ___ Organization        
     ___ Appropriate and Safe Actions                    
     ___ Responsibility 
                  

                Paw Dollar              

                  
 

 



Discipline at FES 
    Good discipline must be maintained at our school to allow our students to learn and our 
teachers to provide instruction. Every action that interferes with the orderly operation of our 
school can’t be anticipated and specifically forbidden. Students shall be held responsible for 
their conduct and their behavior.  Student adherence to school discipline will be rewarded with 
an end of year trip for those who have followed the school’s discipline and classroom 
management plans. The following are the Levels of Violations according to the West Virginia 
Department of Education Student Code of Conduct (Policy 4373).   

Minor Infractions 

(Do Not Require Referrals) 

     Minor infractions are those areas that involve irresponsibility, lack of organizational skills, 
and some inappropriate behaviors.  These would be things like failing to put your name on the 
paper, having a cluttered desk and cubby, being noisy in the hallway, cafeteria, restroom and 
classroom, chewing gum in school, failing to follow directions (unless blatantly failing to 
comply), leaving a messy area in the cafeteria, failing to walk in the hallway, rough play on the 
playground (unless it is of a nature that involves bullying others), failing to play by the rules, 
some forms of horseplay. For most of the above actions, the teacher or staff member should 
utilize parent communication such as phone calls home, emails, and use of LiveGrades and/or 
Schoology.  Parent communication should occur prior to repeated offenses. 

Level 1 

Minimally Disruptive Behaviors 

     Behaviors:  Cheating, deceit, disruptive/disrespectful conduct, failure to serve detention, 
falsifying identity, inappropriate appearance, inappropriate display of affection, inappropriate 
language, possessions of inappropriate personal property, skipping class, tardiness. 

Interventions and Consequences:  Teachers will fill out a Discipline Detention for the 
above behaviors.  One copy goes home with the student and one copy remains on file with the 
classroom teacher.  It will also be necessary to communicate with the parents via phone before 
the school day ends. Inappropriate appearance requires parent contact for assistance with 
change of clothing.  Repeated, more than three (3) for each behavior, incidents of Level 1 
violations should result in an office referral. When referring a student to the office, the teacher 



or staff member must complete the WVDE Discipline Referral Form in order to keep a record of 
referrals.  The principal or designee will determine the interventions and consequences to be 
used.  Possible interventions and consequences for Level 1 violations can be found in the chart 
at the end of this manual. 

Level 2 

Disruptive and Potentially Harmful Behaviors 

Behaviors:  Habitual violation of school rules or policies, insubordination, leaving school 
without permission, physical fight without injury, possession of imitation weapon, possession of 
knife under 3 ½ inches, profane language/obscene gesture/indecent act toward student or 
employee, technology misuse. 

Interventions and Consequences:  All level 2 violations constitute an office referral 
using the WVDE Discipline Referral Form.  The principal or designee will determine the 
interventions and consequences to be used after completing an investigation.  The principal or 
designee will contact the parent by phone, if possible, as well as in writing.  Students will be 
removed from class and sent to the office.  A WVDE Discipline Referral must be completed and 
given to the principal or designee.  Potential actions that will be take can include but not be 
limited to recess/lunch detention, after-school suspension, in-school suspension, out-of-school 
suspension, revocation of privileges, or other appropriate interventions and consequences.  
Possible interventions and consequences for level 2 violations can be found in the chart at the 
end of this manual. 

Level 3 

Imminently Dangerous, Illegal and/or Aggressive Behaviors 

Behaviors:  Battery against a student, defacing school property/vandalism, false fire alarm, 
fraud/forgery, gambling, hazing, larceny, sexual misconduct, threat of injury/assault against an 
employee or student, harassment/bullying/intimidation, trespassing, imitation drugs, inhalant 
use, possession/use of substance containing tobacco or nicotine. 

Interventions and Consequences:  All level 3 violations constitute an office referral 
using the WVDE Discipline Referral Form.  It is important to note that level 3 behaviors are 
criminal offenses and therefore warrant formal law enforcement intervention.  The principal 
will address these behaviors in accordance with WV Code 18A-5-1a. 



Level 4 

Safe School Act Behaviors 

Behaviors:  Battery against a school employee, felony, illegal substance related behaviors, 
possession and/or use of dangerous weapon. 

Interventions and Consequences:  Immediate notification to the principal who, 
along with the superintendent and county board will address the behavior in accordance with 
WV Code     18A-5-a. 

Office Referrals: 

     As noted throughout this discipline policy, a WVDE Discipline Referral Form will be required 
for all referrals to the Principal.  This form will be used by the Principal to collect data regarding 
our Positive Behavior and Intervention Support System.  Office Referrals are reserved for major 
offenses such as impeding others’ rights to learn, offensive language (verbal or written), sexual 
misconduct, sexual language (verbal or written), lying, cheating, stealing, continued violation of 
school rules and policies, forgery, excessive horseplay, destroying property and all other Level 4 
violations. Whenever possible, teachers will be asked to participate in office referrals that result 
in parental involvement. 

 
 
 
 
 
 
 
 
 
 
 



Discipline Chart 
                          Inappropriate Behaviors and Actions  

WVDE Policy 4373 
Infraction Level Behaviors Actions 

Level 1 

Teacher Imposes 
Discipline in Most 
Instances 

Minimally Disruptive Behaviors 

Disrupt the educational process and 
the orderly operations of the school 
but do not pose direct danger to 
self or others. 

Cheating, deceit, 
disruptive/disrespectful conduct, 
failure to serve detention, falsifying 
identity, inappropriate appearance, 
inappropriate display of affection, 
inappropriate language, possession 
of inappropriate personal property, 
skipping class, tardiness. 

§ Administrator/student conference or reprimand. 

§ Administrator and teacher-parent/guardian 
conference 

§ Counseling referral to support staff or agencies 

§ Daily/weekly progress reports 

§ Behavioral contracts 

§ Time-out at recess for some instances 

§ Recess detention for most instances 

§ Office referral for repeated offenses (3 or more 
times) 

Level 2 

Office Referrals-
Principal Imposes 
Discipline 

Disruptive and Potentially Harmful 
Behaviors 

Disrupt the educational process 
and/or pose potential harm or 
danger to self and/or others.  The 
behavior is committed willfully but 
not in a manner that is intended 
maliciously to cause harm or 
danger to self and/or others. 

Gang related activity, habitual 
violation of school rules or policies, 
insubordination, leaving school 
without permission, physical fight 
without injury, possession of 
imitation weapon, possession of 
knife under 3 ½ inches, profane 
language/obscene 
gesture/indecent act toward 
student or employee, technology 
misuse. 

§ Administrator/student conference or reprimand. 

§ Administrator and teacher-parent/guardian 
conference 

§ Counseling referrals to support staff or agencies 

§ Daily/weekly progress reports 

§ Behavioral contracts 

§ Exclusion from class 

§ Denial of participation in class and/or school 
activities. 

§ After-school detention 

§ In-school suspension 

§ Out-of-school suspension up to 5 days 

  



Level 3 

Office Referrals - 
Principal Imposes 
Discipline 

Imminently Dangerous, Illegal 
and/or Aggressive Behaviors 

Willfully committed and are known 
to be illegal land/or harmful to 
people and/or property. 

Battery against a student, defacing 
school property/vandalism, false 
fire alarm, fraud/forgery, gambling, 
hazing, larceny, sexual misconduct, 
threat of injury/assault against an 
employee or student, trespassing, 
harassment/bullying/intimidation, 
imitation drugs, inhalant use, 
possession/use of substance 
containing tobacco or nicotine 

§ Administrator/student conference or reprimand 

§ Administrator and teacher-parent/guardian 
conference 

§ Counseling referrals to support staff or agencies 

§ Daily/weekly progress reports 

§ Behavioral contracts 

§ These are criminal offenses and warrant law 
enforcement intervention 

§ Before and/or after – school detention  

§ Denial of participation in class and/or school 
activities 

§ Immediate exclusion from the classroom 

§ Restitution/restoration 

§ In-school suspension 

§ Out-of-school suspension up to 10 days 

§ Expulsion 

Level 4 

Contact Principal 
Immediately 

Safe School Act Behaviors 

Consistent with those addressed in 
West Virginia code 18A-5-1a.  
Battery against a school employee, 
felony, illegal substance related 
behaviors, possession and/or use of 
dangerous weapon. 

Immediate office contact 

West Virginia Code 61-6-17, 18A-5-1, and the Gun-Free Act 
of 1994, requires that the principal, superintendent and 
county board address Level 4 behaviors in a specific 
manner as outlined in West Virginia Code 18A-5-1a and 
paraphrased in Chapter 3, Sections 4 and 5 of the Policy 
manual. 

Homework 

(Not Addressed in 
Policy 4373) 

Teacher addresses 
homework issues – 
Principal, Head Teacher 
or Counselor assists 
with repeated 
occurrences 

Assignments to be done at home or 
during times provided during the 
school day.  Homework 
assignments should take into 
consideration individual differences 
of pupils, such as health, ability, 
conditions at home, and available 
educational resources. 
K-4:  Maximum of 30 minutes per 
night 
5-6:  Maximum of 1 ½ hours per 
night.  Policies from each school 
shall be put into place to prevent 
the above maximum  

Workroom 

Teacher should assess the reason prior to assigning the 
workroom.  Homework does not fall under WVDE Policy 
4373.  Therefore, if a student refuses to work, it is 
insubordination and falls under a level 2 violation. 



Homework 

(Not Addressed in WVDE Policy 4373) 

      Homework is not addressed as a discipline issue and therefore will not be addressed as such 
at Franklin Elementary School.  However, a student will be held accountable for completing 
work and may be assigned to silent lunch to complete work.  Also, a student who refuses to 
work falls under the discipline policy. 

     The handbook spells out the amount of homework that should be assigned each night.  It 
differs according to the age of the child.  It is appropriate to assign homework and is a part of 
the educational process.  We do want to develop responsible students who work to their best 
abilities and therefore will hold them responsible for turning homework and assignments in on 
time.  However, it is important for the teacher to seek to understand why homework is not 
being turned in.  Teachers should investigate homework problems by contacting parents.  
When assigning homework, teachers shall take into consideration individual differences of 
students, such as health, ability, conditions at home, and available educational resources.  Also, 
in order to create a positive atmosphere in regards to homework, it is helpful to use Paw 
Tickets and homework passes as incentives.  Students who continually turn in assignments in a 
timely fashion may be rewarded with such passes. Consequently, students who do not 
complete homework may be assigned a Working Lunch Detention to complete homework. 
Homework passes should not be used for assignments that are being graded.   

Interventions and Consequences:  In all cases, it is necessary to monitor the 
amount of homework given and make sure school and county policy is followed.  The teacher is 
the main agent for managing student homework.  If it has been determined that laziness, 
apathy, or stubbornness is the reason for not completing homework, then it is appropriate to 
administer a Working Lunch Detention.  If, however, the student failed to complete work 
because of a misunderstanding or documented parental obligations, the student may work on 
the assignment without it counting against the student’s reward count.  It is important that the 
student receive remediation and as much assistance as possible during Working Lunch time. For 
purposes of keeping a record and communicating with parents, complete the Working Lunch 
Form for each incident and provide the parent with a copy. It is also essential that teachers 
contact parents and discuss the problem with the intent of coming up with solutions for the 
student. 

  

 


