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Self-paced Training –How it works……
1. Make sure you registered at https://www.maconpiattroe.org/ for 

this online training.  Go to Sign up for Professional Development on 
QUICK LINKS 

2. When you complete the training you will receive an email that has 
an evaluation.  Fill out the evaluation and within minutes you 
should get a email with the website to print off your hours.  

3. Participants will go through the power point, viewing each slide.  

4. Tasks will be in RED and they need to be completed and sent to 
me.  Please send when training is completed.  

5. Slides 3 and 4 give my information for sending task answers. 

6. Please contact me if you are having any trouble with the training. 
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https://www.maconpiattroe.org/


Welcome to:  FLUENCY   3-8
This module will contain FLUENCY information, facts, ideas, tasks, slide notes, and assessments. 

Please complete the module and send the tasks all together.   Include the number of the task when 
and Module Title. Send your responses to me.  

TASKS WILL BE IN RED SO THEY WILL BE EASILY RECOGNIZED.

• Send all TASK ANSWERS AND ASSESSMENT ANSWERS TO:

prestonb@roe39.org

Some of the hyperlinks may show up in your browser or Word.  Just click on 
them if they are blinking and they should come up or you may have to paste 

them into your browser to view them.  

I AM GLAD YOU ARE HERE 

mailto:prestonb@roe39.org


Example of how to send Tasks 

Title of Module __________________
Tasks 1, 2, 3 ………
You may want to put the task answers into a 
Power Point.  That is fine.
Please send the task answers to me altogether 
when you have finished the module.
***View the power point with NOTES and you 
will get more information on some slides.  



Task ONE Pre/Post Test for Fluency ---Module 4  
The following statements related to the targets of this training session.  
Please indicate your comfort level with the following: 
4 = I am confident in my knowledge 
3 = I am on the right track 
2 = I am not sure I am doing it right or with the right amount of consistency
1 = I need more information in this area 
Copy the pre and post tests and send to me.  

Fluency Statements Pre Post

I understand what Fluency Instruction is and have classroom practices/resources in place to 
support my students to mastery.

I am aware of the ORF (Oral Reading Fluency Scale) and know where my students are on 
the scale.

I can identify students who are deficient in Fluency and can provide next steps for moving 
them towards mastery, using interventions that build their fluency skills up to grade level.

I can locate resources to assist students who need more support in the area of Fluency .



Common Core Appendices A, B, and C

• http://www.corestandards.org/ELA-Literacy/ Pull this up and go to 
the right side and scroll down to Appendices A-C

• Appendix A has everything about the Foundational Parts of Reading.  
Even the breakdown of teaching letters and words.

• Appendix B has everything you need to know about Text 
Complexity, Quality, and Range.  It is has text exemplars that you 
can follow.

• Appendix C has writing K-HS.  They are all annotated and have 
specific vocabulary they use in annotating the student essays.  This is 
very helpful so that common writing vocabulary can exist in all grade 
levels.  This is the way AIR writing will be scored.  

http://www.corestandards.org/ELA-Literacy/


Components of Reading
Phonological awareness 

• is the ability to recognize and manipulate the spoken parts of words. The 
levels of phonological awareness are, from simplest to most complex: 
syllables, onset–rime, and phonemes. 

Phonemic awareness 

• is the ability to identify and manipulate individual sounds (phonemes) in 
spoken words. We know that a student's skill in phonological awareness is 
a good predictor of later reading success or difficulty.

This starts at birth when parents are singing, rhyming, talking with their 
babies.  Phonemic Awareness should be mastered by the end of 1st grade or 
before.  If this is not mastered, students will have difficulty with decoding, 
spelling, and writing. 

https://www.readingrockets.org/reading-topics/phonological-and-
phonemic-awareness video of phonemic awareness 
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https://www.readingrockets.org/reading-topics/phonological-and-phonemic-awareness


Components of Reading 
PHONICS-

Phonics is a way of teaching children how to read and write. ... 
Phonics involves matching the sounds of spoken English with individual 
letters or groups of letters. For example, the sound k can be spelled as 
c, k, ck or ch.

There are 44 sounds in our language.  Look at them below.  

https://www.boardman.k12.oh.us/userfiles/363/Phonological%20Awar
eness/44Phonemes.pdf
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https://www.boardman.k12.oh.us/userfiles/363/Phonological%20Awareness/44Phonemes.pdf


Components of Reading 

FLUENCY

Fluency is defined as the ability to read with speed, accuracy, and 
proper expression. In order to understand what they read, children 
must be able to read fluently whether they are reading aloud or 
silently. When reading aloud, fluent readers read in phrases and add 
intonation appropriately.

When fluent readers read silently, they recognize words automatically. 
They group words quickly to help them gain meaning from what they 
read. Fluent readers read aloud effortlessly and with expression. Their 
reading sounds natural, as if they are speaking.
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• When fluent readers read silently, they recognize words automatically. 
They group words quickly to help them gain meaning from what they read. 
Fluent readers read aloud effortlessly and with expression. Their reading 
sounds natural, as if they are speaking.

https://www.readingrockets.org/sites/default/files/2017%20ORF%20NORMS
.pdf This is an Oral Reading Fluency Chart

6th GRADE READERS AT THE 75TH percentile should be reading:

• Fall 159 words per minute 

• Winter 166 words per minute 

• Spring  173 words per minute 

This also includes a comprehension check to see if their reading fluency is 
also letting the student comprehend what they read.  
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https://www.readingrockets.org/sites/default/files/2017%20ORF%20NORMS.pdf


Components of Reading 
Vocabulary 

is an important focus of literacy teaching and refers to the knowledge 
or words, including their structure (morphology), use (grammar), 
meanings (semantics), and links to other words (word/semantic 
relationships).

• Vocabulary refers to the words we must understand to communicate 
effectively. Educators often consider four types of vocabulary: 
listening, speaking, reading, and writing.
• Listening vocabulary refers to the words we need to know to understand what 

we hear. 
• Speaking vocabulary consists of the words we use when we speak. 
• Reading vocabulary refers to the words we need to know to understand what 

we read. 
• Writing vocabulary consists of the words we use in writing.
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Components of Reading
Comprehension

1 - Ability to Identify Main Idea 
& Key Details. ...

2 - Ability to Sequence a 
Passage into an Ordinal Series. 
...

3 - Ability to Answer Direct 
Recall Questions. ...

4 - Ability to Make Inferences 
and/or Predictions. ...

5 - Identify Unfamiliar 
Vocabulary.

.
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Must Know Skills For On Grade Level Reading
• Five Components of Reading 

• Phonemic Awareness-Should be mastered by 2nd grade, but it isn’t sometimes.  

• Phonics-Decoding, Vital to the reading process 

• Vocabulary -3 Tiers of Vocabulary 

• Fluency-
• https://www.readnaturally.com/article/hasbrouck-tindal-oral-reading-fluency-data-2017   chart 

for fluency  
• https://www.readingrockets.org/images/articles/art11200_screening.jpg
• https://www.ccsoh.us/cms/lib/OH01913306/Centricity/Domain/207/Building_Fluency_Guide_

6_12_ELA.pdf Online booklet for fluency support in 6-HS 

• Comprehension 

• Sentence construction and cohesion.

• Reasoning and background knowledge.

• Working memory and attention.

• Motivation to Persevere 
13

What if a child is missing some
of these skills?

https://www.readnaturally.com/article/hasbrouck-tindal-oral-reading-fluency-data-2017
https://www.readingrockets.org/images/articles/art11200_screening.jpg
https://www.ccsoh.us/cms/lib/OH01913306/Centricity/Domain/207/Building_Fluency_Guide_6_12_ELA.pdf


Definitions “Fluency is the ability to read the words on the 
printed page accurately, effortlessly, or automatically 
so that readers can preserve their limited cognitive 
resources for the more important task in reading -
comprehension - and with appropriate prosody or 
expression so as to give meaning to the words that is 
implied through emphasis, phrasing, and 
intonation.” 

(Rasinkski, 2006)



TASK TWO-Tim Rasinski –Fluency Foundations Guru
https://www.timrasinski.com/resources.html Pick one of the FLUENCY articles that 
Rasinski has written- One that you may need to read for your level of 
understanding of Fluency.  

• Example:  WHY READING FLUENC Y SHOULD BE HOT! Is the article I chose to read.   
It brings out the use of PROSODY in fluency and this is something I forget to bring 
out in my classroom.  Lots of research based information that fluency is a big part 
of comprehension.  

• Below shows how putting emphasis on one word in a sentence can change the 
meaning of it.  Read below. 

• “This declarative sentence describes an act done by Robert. However, the simply oral 
emphasis on a single word can add implied meaning to the sentence.”

• Robert borrowed my new bicycle. (Robert, not Raymond, borrowed my bike.) 
• Robert borrowed my new bicycle. (Robert did not steal my bike.) 
• Robert borrowed my new bicycle. (Robert didn’t borrow your bike, he borrowed mine.) 
• Robert borrowed my new bicycle. (Robert didn’t borrow my old bike, he borrowed the new 

one.) 
• Robert borrowed my new bicycle. (Robert didn’t borrow my new book, he borrowed my 

bike.)

https://www.timrasinski.com/resources.html


TASK THREE –Achieve the Core Resource 

https://achievethecore.org/page/3254/increasing-reading-fluency-for-
middle-and-high-school-students Resources to make sure you have for 
your toolkit in Reading.  

Please look at this site.  Download it.   Skim through it and choose 
one thing that was new to you that could be used in your classroom 
to support student fluency in your content.  

https://achievethecore.org/page/3254/increasing-reading-fluency-for-middle-and-high-school-students


FLUENCY IS MORE COMPLICATED THAN ANY OF US KNOW



Begin with Fluency in all Foundations 
• Letter-Sound fluency

• Initial Sound fluency

• Letter naming fluency

• Basic Print concepts

• Book Awareness

• WPM fluency assessment

• Word recognition assessment

• Word family/Onset Rime Practice

• The Names Test –Shown in Phonics (this is 
referenced later)

18

6th GRADE READERS AT THE 75TH percentile 
should be reading:
Fall 159 words per minute 
Winter 166 words per minute 
Spring  173 words per minute 



WORD WALLS- 84% of what we read is sight, 
basic, and high frequency words  
Word Walls will help with recognition of words and the automaticity of saying the 
words.  

Word walls can be interactive.  Students can take the words back to their seat and 
use them or they could have their own personal word wall on just the words they 
do not know how to spell or pronounce.

All contents could have a words wall.

Word walls make great Anchor Charts for students to refer to. 

https://www.readingrockets.org/content/pdfs/World_Walls_-
_A_Support_for_Literacy_in_Secondary_School_Classrooms.pdf

https://www.readingrockets.org/content/pdfs/World_Walls_-_A_Support_for_Literacy_in_Secondary_School_Classrooms.pdf


Phonics Word Wall
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http://www.flickr.com/photos/glazgow/1535336904/
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http://www.flickr.com/photos/79544353@N00/22454533/
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PROPERTIES OF MATERIALS

http://www.flickr.com/photos/lindah/2284650636/
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Not enough space?  Use a door.  
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Make Them Memorable- Use text as the context for identifying key words to place 
on your word wall. Remember, if the key words are any old words, they are likely to 
be treated as such. 
Make Them Useful - The more you use the word wall the more your students will do 
the same. Demonstrations and think-a louds take only a few seconds, if done 
frequently, will give you more bang for your buck. It is important that you show 
students how to use the word wall. Putting the words up at the beginning of the year 
and telling kids to use it without showing them how is setting your word wall up for 
failure. 
Make Them Practical- Incorporate word walls into your daily instruction. By 
incorporating the word wall in daily instruction, students will gain automaticity in 
using this classroom reference. 
Make Them Hands-On- Make your wall interactive by using Velcro or sticky tack. This 
allows students to go to the wall, remove a word, use it at their desk, and return it. 
Make Them Space Efficient- If you lack space, use three-panel display boards. These 
freestanding materials don't require any wall space, and can be moved around the 
room and placed on a table for easy visibility. Students can make their own words 
walls with a file folder or an ABC chart.  
Make Them Your Way- There is no right or wrong way to build a word wall. What to 
build, what words to add, and when to add them, all depend on what your students 
need. Organize your walls in a way that is practical to students. Be creative! 

W
O
R
D

W
A
L
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Mystery Word Introduce a new word by writing the letters in a 
scrambled order. To assist students in unscrambling the word, 
give clues, either about the word’s meaning or about how it is 
spelled. Students apply their knowledge of spelling patterns, as 
well as activate their prior knowledge, depending on the clues 
given. 
Visiting Word After students have worked on a word wall for a 
substantial period of time, add a “visiting” word. This 
encourages students to do a review of the word wall as they 
hunt for the new word. Present the visiting word as the new 
word for the day. 
Missing Word Take one of the words off the word wall and 
rearrange the remaining words. Students scan the word wall 
and figure out which word is missing. Give clues to help to 
determine the missing word. 
Quick Definitions Provide a definition (orally and/or written on 
the board) of one of the word wall words. Students choose and 
write the word to match the definition. Repeat the process 
encouraging students to review all the words as they select the 
answer. Looking at Spelling Students use masking tape to 
‘underline’ the part of the word that is tricky  
Word Cards Partner Game
Pairs of students take turns choosing a word card and offering a 
definition for the word. The partner guesses and spells the 
word

Word Relationships
Each student shares the word on their word card with a 
partner, and together, they decide on
a way that their two words are related or have something 
in common. A time limit could be imposed after which 
students rotate to a new partner and repeat the process. 
After doing this a few times, the pair could join with 
another pair, and see if they can find a relationship 
between the four words. Discussing similarities and 
differences helps students to master new vocabulary 
meanings.
Parts of Speech
Each small group is given a part of speech and must decide 
which words on the word wall fall into the category. If more 
than one group is looking for the same part of speech, they
compare lists and discuss any discrepancies.
Small cards can be affixed adjacent to the words on the 
word wall to identify the part of speech for each word.
Drama
Students choose a word from the word wall and improvise 
a situation that portrays the word.
Peers guess the word. 
Jennifer Cronsberry, 2004 



Standard #4: 
Fluency
Reading on level prose 
and poetry orally with 
accuracy, appropriate 
rate, and
expression on successive 
readings.  

. 

K 1st 2nd 3rd - 8th
a. Read 
emergent
reader 
texts with 
purpose 
and 
understan
ding.

a. Read on-level text with 
purpose and under-
standing.

a. Read on-level text with 
purpose and 
understanding.

a. Read on-level text with 
purpose and 
understanding.

b. Read on level text 
orally with accurately,
appropriate rate and 
expression on successive 
readings.

b. Read on level text 
orally with accurately,
appropriate rate and 
expression on successive 
readings.

b. Read on level prose 
and poetry orally with 
accuracy, appropriate 
rate, and expression on 
successive readings.

c. Use context to confirm 
or self-correct word 
recognition and 
understanding, rereading.

c. Use context to confirm 
or self-correct word 
recognition and 
understanding, rereading 
as necessary.

c. Use context to confirm 
or self-correct word 
recognition and 
understanding, rereading 
as necessary.

Reading on level prose and poetry orally with accuracy, appropriate rate, and
expression on successive readings.  



REMINDER –Hyperlinks to Click On…….

You may have trouble getting hyperlinks connection without losing the 
power point.  

1. Highlight the hyperlink and put into your web browser to bring it up.  Do 
the task.  

2. Then go back to the power point.

Trouble with YOU TUBE Videos coming up.

1. Highlight the video in the power point.  

2. If a google site come up, click on the blue Browse Button.

3. Then at the top of the page, paste the YOU TUBE video in that spot and it 
will bring up the video for you.  

4. Then you can go back to the power point without losing it.  



TASK FOUR –Watch the videos and answer the question.  

• Video: https://www.youtube.com/watch?v=q2nEagtEeWo
3.21 min video –HS teacher talking about fluency

• The SIPPS (Systematic Instruction in Phoneme Awareness, Phonics, and Sight Words) 
program, 2nd edition, is a solution for struggling readers,

• https://www.youtube.com/watch?v=8D_91zHDpv
I Video of ways to practice fluency with students

Send answers to me. 
1. How could these ideas be incorporated into your classroom next school 

year?  

https://www.youtube.com/watch?v=q2nEagtEeWo
https://www.youtube.com/watch?v=8D_91zHDpvI


TASK FIVE-This task will take some time.    

• Article: Read the article written by Timothy Rasinski titled 
Readers Who Struggle: Why Many Struggle and a Modest Proposal for Improving 
Their Reading. It is a lengthy article (20 min read for me taking notes) 
• Instruction That Struggling Readers Need: Time & Texts and The Fluency 

Development Lesson https://www.timrasinski.com/presentations/rasinski-2017-
rt-readers_who_struggle.pdf

1. Why Do Students Struggle in Reading? 
2. Describe Struggling Students.  
3. After reading, write a quick summary of new understandings.
4. Make:  Assemble two centers or stations that would support struggling    

readers in your classroom.  
5. Take a picture of them.  Send it to me. 
Please list the directions for each center and the assessment/accountability you 
would have in place.   Would this inform grouping for the next reading session?  
Why?

https://www.timrasinski.com/presentations/rasinski-2017-rt-readers_who_struggle.pdf


TASK SIX 
PartnerReading: Developing Fluency and Comprehension with Paired Reading
https://www.youtube.com/watch?v=kkCqhzkp9s0&list=PLC05DE60B3540C412
&index=2 2.44 min 
1. Even though this is an elementary classroom, how could this be used in 

your upper classroom? 
2. What did this teacher have in place before she even started Partner 

Reading?  
3. What supplies and materials did the teacher have ready for students so they 

could Partner Read?
4. How could you incorporate this reading activity in your classroom next year.  

(Remember, Social Studies, Health, Math, and Science could be Pal Reading 
subjects with articles, quotes, cartoons, experiments, lists, brochures, 
graphs, etc.,.

https://www.youtube.com/watch?v=kkCqhzkp9s0&list=PLC05DE60B3540C412&index=2


Please look at each of these resources to help with the Assessment Task at the end. 
Reading Fluency Strategies  These are helpful extensions that will help with fluency.  
https://www.scholastic.com/teachers/articles/teaching-content/5-surefire-strategies-developing-reading-fluency/
Promote Phrased Reading in Class
Fluency involves reading phrases seamlessly, as opposed to word by word. To help students read phrases better, 
begin with a terrific poem. Two of my students' favorites are "Something Told the Wild Geese" by Rachel Field, and 
"Noodles" by Janet Wong. (See resources below.)
After selecting a poem, write its lines onto sentence strips, which serve as cue cards, to show students how good 
readers cluster portions of text rather than saying each word separately. Hold up strips one at a time and have 
students read the phrases together. Reinforce phrased reading by using the same poem in guided reading and 
pointing to passages you read as a class.

https://www.readingresource.net/support-files/fluencypunctuationred.pdf Fluency with punctuation (love this) 

Reader's Theater
Reader’s Theater helps students become fluent readers! The repeated readings necessary to prepare for play, both 
silent and oral, help students gain confidence with the selected play text. Choral readings, rehearsals, and readings 
at home with family members all create great reading opportunities. (Carson-Dellosa’s “Act It Out with Reader’s 
Theater” Series are great because the speaking parts in each play can be acted with students at different reading 
levels).
http://www.teachingheart.net/readerstheater.htm Reader Theater Scripts  for younger students 

https://www.scholastic.com/teachers/articles/teaching-content/5-surefire-strategies-developing-reading-fluency/
https://www.readingresource.net/support-files/fluencypunctuationred.pdf
http://www.teachingheart.net/readerstheater.htm


TASK Seven-Pick a Reader’s Theater  

http://www.thebestclass.org/rtscripts.html

1. Go to this website and scroll all the way through the site.  Some of 
the scripts for older students are at the end.

2.
Choose one that you might try in your classroom.  Tell me why you 
chose it.  

http://www.thebestclass.org/rtscripts.html


5 Day Reader Theater Plan

Day 1-Script is read to the students aloud.  Teacher models the way it should 
be read.  Mini-lesson on fluency and its importance to overall 
comprehension.  Discuss story.  Students begin to practice the story 
themselves, reading all the parts independently.  

Day 2-Students are put into groups and specific parts are assigned to each 
group.  Students read the script taking a different part with each reading.  
Teacher circulates, coaching and providing feedback.

Day 3-Repeat day 2.  During the final 5 minutes, groups assign roles to the 
reading.  Students take these home to practice just their part.

Day 4-Students read and reread their parts.  During the final 10 minutes, 
students make character labels and discuss how they will stand and 
perform the reading.

Day 5-Group performs the reading.

SCRIPTS CAN BE WRITTEN BY STUDENTS ABOUT A CERTAIN CONTENT THAT 
THEY HAVE LEARNED TO SHOW MASTERY OF THE CONTENT.
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Task Eight -FRY PHRASES

• http://www.timrasinski.com/presentations/fry_600_instant_phrases.
pdf

• Please look through these.  The phrases are a better way to support 
students in fluency.  They have all the sight words, basic words, 
multisyllabic words, and phrases you would see in reading.  

• Why do you think that the phrases could help students with 
fluency?

http://www.timrasinski.com/presentations/fry_600_instant_phrases.pdf


TASK Nine  2 slides 
1. https://www.edweek.org/ew/articles/2016/04/13/can-latin-help-

younger-students-build-vocabulary.html might have to make a log 
in but it is free- 3-5th grade morphology study increases fluency 

2. http://timrasinski.com/presentations/article_readingtoday305april
may2013_poetry.pdf –How to use Poetry in Fluency

3. http://www.timrasinski.com/presentations/delivering_supportive_f
luency_instruction_article.pdf Clearly identifies Fluency 

Please Read these articles.  Next Slide will have the Task information 
on it for each article? 

https://www.edweek.org/ew/articles/2016/04/13/can-latin-help-younger-students-build-vocabulary.html
http://timrasinski.com/presentations/article_readingtoday305aprilmay2013_poetry.pdf
http://www.timrasinski.com/presentations/delivering_supportive_fluency_instruction_article.pdf


1. If I gave 5-8 grade students these 4 words:

Which word does not fit? 

precook, preheat, premixed, pretest.  
What conversation would be had by students?  Give me several examples.  How 
could this game give you ideas on how students look at words?

2. There are advantages of using poetry to support fluency.  Please send me 
seven ideas from the reading that tells why poetry is favorable to help 
struggling readers?

3. What is an FDL lesson?  Describe the steps for me.  How could you use this 
ideas in your classroom?`

Article Questions.  Number 1 stands for Article 1.  Answer the two you read.



Four Principles of Effective Intervention

1. Begin instruction at the level students need    it 
most. 

2.  Assess, assess, assess.

3.  Select the appropriate literature for 
instructional and independent uses. 

4.  Maintain consistency.
Blevins, 2017



Intervention Tips:

• Begin your intervention right away.
• Teach only one skill at a time and teach it until it is over-

learned.
• Adjust the pace at which you introduce skills.  Allow students 

time to master each skill before moving on.
• Continually review and reinforce learning.
• Continually apply the learning to real reading and writing. 

Reading in context is critical.



TASK Ten 
What would you do for Andrew?  Send your answer to me. 

Andrew (a pseudonym), is an eighth-grader who recently moved to a different town where he 
entered a new school in March. It soon became evident to his teachers that Andrew was having 
difficulty with his academic work. At a weekly meeting during which teachers discuss any concerns 
about their students, several teachers brought samples of Andrew's work to share. The teachers 
agreed that the school's reading specialist should determine if reading problems were contributing 
to Andrew's struggle with his assignments in several classes.

The reading specialist conducted an IRI (informal reading inventory) and planned to follow up 
with additional assessments if Andrew's performance on the IRI indicated possible deficits in 
phonemic awareness, phonics and decoding, vocabulary, and/or comprehension. The specialist built 
a fluency assessment into the initial IRI by using a stopwatch to determine how many words Andrew 
could read in the first 60 seconds of each IRI passage.

The reading specialist began the IRI using a sixth-grade passage, two years below Andrew's grade. 
The passage was at a frustration level for him: He had difficulty with decoding, phrasing, and 
expression, and was only able to correctly answer four of the eight comprehension questions. 
Because the passage was at Andrew's frustration level, the WCPM score was not calculated. The 
specialist then repeated the assessment using a fifth-grade passage; Andrew was able to read it 
with 94 percent accuracy and correctly answer six of the eight comprehension questions.

The specialist calculated Andrew's WCPM score for this passage and compared his score, 131 
WCPM, to the norms for fifth-graders in the spring (Hasbrouck and Tindal, 2006). The 50th 
percentile in the spring of fifth grade is 139 WCPM. Because Andrew's score fell less than 10 words 
below it, his fluency is within the expected range for fifth grade readers in the spring.



ASSESSMENT-ASSESSMENT-ASSESSMENT

•TASK Eleven   Read this article.  Your task is to:  Come up with 
a plan for your classroom at the beginning of the year that will be 
able to screen, diagnose and set up interventions for the poorest 
readers.  This will take time, but if you are setting up your classroom 
for students to be able to comprehend your content, begin the year  
by ASSESSING your students so you know them as readers and 
quickly help them get on grade level.  Everyone is a reading teacher.  

• https://www.readingrockets.org/article/understanding-and-
assessing-fluency This article has hyperlinks on the right side that 
you can click on and use in your task answer.  

https://www.readingrockets.org/article/understanding-and-assessing-fluency




Keep in mind the article “For Students Who Are Not Yet Fluent, Silent Reading Is Not the Best Use of Classroom Time” by 
Jan Hasbrouck
https://www.readingrockets.org/article/students-who-are-not-yet-fluent-silent-reading-not-best-use-classroom-time This 
article shows research about silent reading and how feedback is so important when asking students to read silently.  

• help students develop silent reading skills to read more efficiently,
• teach students how to guess the meanings of unfamiliar words from the context,
• help students understand the relation between reading speed and reading efficiency, and
• help students improve their reading efficiency through understanding how to interpret information given in graphical 

form.

https://www.readingrockets.org/article/students-who-are-not-yet-fluent-silent-reading-not-best-use-classroom-time


Read at the same time as your students. Reading with your students during SSR time models that reading is not 
simply an assignment for students but is an enjoyable choice for adults too.
Use five minutes of each SSR time for student conferences. Each day, meet with a student and discuss book they’re 
reading.  Keep track of their reading on a spreadsheet. Think of it more as a casual conversation, making sure they 
are reading, enjoying and being challenged by textbook and other materials you have brought into the lessons. 
Periodically recommend some awesome new reads
Keep your students updated on what you’re reading. Some teachers I know devote a little section of their 
whiteboard or chalkboard to keep students informed on what they’re reading.
Demonstrate that reading is its own reward. Once my students were more excited to read, I love to show them how 
rewarding it could be. Any time it was raining outside, students knew they’d get an extra five minutes (because 
curling up with a good book during a thunderstorm … duh). I’ve also held the Finer Things Club (a tradition I 
borrowed from the TV show The Office) where students meet in small groups, bring their own fancy snacks/drink 
(that is, anything that does not coat the fingers in an orange or red film) and discuss what they’ve read recently using 
literature discussion question prompts.
Use flexible seating
Dim the lights. Even better: Turn off the lights completely and use lamp lighting (or strands of Christmas lights if 
you’re not afraid of your fire marshal).
Get organized. Make sure there is a place for students to put their books. I would highly, highly recommend getting a 
mail sorter—it cuts down so much on students losing or misplacing books, and you can easily look in the slots to see 
who didn’t put their book back
FEEDBACK-Start with conferencing with a student. 
http://www.pearsonlongman.com/ae/worldview/wvvideospeakingrubric.pdf This is a helpful rubric to use. 

FEEDBACK AND MODELING WITH A LEARNING ENVIRONMENT THAT WORKS.

http://www.pearsonlongman.com/ae/worldview/wvvideospeakingrubric.pdf


Assessment
National Assessment of Educational Progress Fluency Scale

Fluent Level 4 Reads primarily in larger, meaningful phrase groups. Although some regressions, 
repetitions, and deviations from text may be present, these do not appear to detract 
from the overall structure of the story. Preservation of the author's syntax is 
consistent. some or most of the story is read with expressive interpretation.

Fluent Level 3 Reads primarily in three- or four-word phrase groups. Some small groupings may be 
present. however, the majority of phrasing seems appropriate and preserves the 
syntax of the author. Little or no expressive interpretation is present.

Non-Fluent Level 2 Reads primarily in two-word phrases with some three- or four-word groupings. Some 
word-by-word reading may be present. Word groupings may seem awkward and 
unrelated to larger context of sentence or passage

Non-Fluent Level 1 Reads primarily word-by-word. Occasional two-word or three-word phrases may 
occur but these are infrequent and/or they do not preserve meaningful syntax.



Fry Readability Chart 



TASK Twelve  

Achieve the Core https://achievethecore.org/ has some awesome resources for 
any content.  Take a look at it. 
Tell me how you could use this resource in your classroom for Fluency.  

https://achievethecore.org/


Educator 
Resources



Educator Resource
Reader’s Theatre Scripts: Dr. Chase Young

http://www.thebestclass.org/rtscripts.html

http://www.thebestclass.org/rtscripts.html


Educator Resource

http://www.trelease-on-reading.com/brochures.html

Jim Trelease Website

http://www.trelease-on-reading.com/brochures.html


Extra Support 

• https://www.fcrr.org/curriculum/studentCenterActivities45.shtm
This section of Florida Center for Reading is for PD for teachers.  There 
are modules you can complete if you are needing extra support in 
Reading Instruction.  

https://www.fcrr.org/curriculum/studentCenterActivities45.shtm


Farewell Fluency Fans

Fluency takes its place among the foundations needed for reading on 
grade level.

There were many tasks that took some time, but it will be worth it.  
Promise.

Hopefully, this module gave you exactly what you were missing before.

If you need help, please email.  


