Columbia High School will improve

average daily attendance rate

MEASURABLE GOAL

By June 2022, Columbia High School will
improve its average daily attendance rate

to 95%
ACTION STEPS

Teachers will emphasize the importance
of attendance.

Monitor consecutive absences to ensure
accurate active enrollment.

Teachers will contact home when students
miss two consecutive days of school.

Pull weekly attendance reports. Check
communication logs to ensure parents
have been contacted.

Recognize students with perfect and
improved attendance.
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Columbia High School will increase
the 4-year cohort graduation rate.

MEASURABLE GOAL

By June 2022, Columbia High School
will increase its graduation rate to
78.3%-(baseline 19-20 SY-73.3%)

ACTION STEPS

Identify students who are not on track for
promotion with their cohort utilizing the
graduation planner in PowerSchool and
reviewing earned credits and current
grades.

Assign mentors to at risk seniors.
Mentors will meet weekly and document
contact/progress in communication log.
CARES* team meets weekly to
review/track progress of at risk students
and make plans for further interventions
as needed.

Create individualized graduation plan and
communicate to family.

Check in with students at end of each
quarter to review progress on plan.
Update family on progress towards
graduation.

Revise graduation plan as needed
(reschedule/remediate classes as
needed).

Priority 1- Average Daily Attendance

Goal

Q1 Q2 | Q3 | Q4

95%

388% |85.5% | 85.1%

Priority 2- Graduation Rate

Q3

Goal

Q1 Q2 Q4

78.3%

38%

87%

n/a

HISTORICAL DATA

Attendance Rate

17-18 18-19 20-21
CHS 88% 90% 74%
Graduation Rate for all Students
17-18 |18-19 |19-20 (20-21
CHS | 75% [ 77% | 73% [65.22%
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