RSU 20

Preparing Learners for a Changing World

School Board Agenda

August 7, 2023 6:00 p.m.
Place: Houlton High School Auditorium, 7 Bird Street Houlton

1. Meeting call to order and Pledge of Allegiance
2. Agenda Adjustments

3. Minutes
a. June 5, 2023 School Board Meeting Minutes
b. June 16, 2023 School Board Meeting Minutes

4. Chair’s Report
5. Student Rep Report
6. Public Participation

7. Superintendent's Report
a. Word of the Year; Community
New hires/transfers/resignations
Future work: District mission statement and core beliefs
Updating School Board handbook and creating calendar of meetings
Homeschaool connections: Mel Blais

™o As

8. Old Business

9. New Business

a. Discuss and act on Policy KCB Community Involvement in Decision Making
| b. Discuss and act on Policy KDA Public Information Program
¢. Discuss and act on Policy DD Grants

10. Informational Enclosures
11. Next Meeting/Dates

a.  9/11/23 Finance Committee to sign warrants 5:30 p.m. - Houlton Elementary School
9/11/23 School Board Meeting 6:00 p.m.- Houlton Elementary School

12. Enter into Executive Session to discuss a legal matter per Title ] M.R.S.A. §405 (6)(E)

13. Adjourn




