
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on 
Monday, June 13, 2022, beginning at 7:00 PM in the Nixon-Smiley HS Library, 800 N Rancho 
Rd, Nixon, TX 78140.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order

2. Pledges

3. Issue election certificates

a. Certificate of election

b. Statement of election

4. Oath of office

5. Reorganization of board

6. Public comments on the agenda

7. Instruction and student achievement updates

8. Consider and possible action to approve the suggested change to a four tier weighted grade 

system in EIC Board Policy (Local)

9. Safety update

10. Annnual SHAC report

11. Administrative reports / consent agenda

a. Finance report

b. Tax collector's report

c. Minutes from previous board meetings

d. Cafeteria report

e. ADA report

12. Designate a tax-assessor-collector

13. Consider adopting the prevailing wage rate statement

14. Bid results on motor fuel and propane

15. Approve student code of conduct handbook

16. Consider approving changes to the student dress code

17. Salary options

18. Employment reviews

19. Request for items to be added to future agendas

20. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.
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This notice was posted in compliance with the Texas Open Meetings Act at 4pm, June 9, 2022
 
For the Board of Trustees: Mr. Jeff Van Auken
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INFORMATION
June 13, 2022

SUBJECT:  Pledges           

PRESENTED BY:   Jeff Van Auken
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
June 13, 2022

SUBJECT:   Issue Certificate of Election 

PRESENTED BY:   Jeff Van Auken
  

BACKGROUND INFORMATION 
A certificate of election is a formal document that grants the holder the rights and 
privileges of holding elected office. A certificate of election is only valid for the 
specific term of office listed on the certificate. An elected official who is re-elected 
to the same office receives a new certificate each time the official begins a new 
term in office.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

Certificates of Election will be issued to Mark Mendez, Jimmy Newman and Lester 
Warzecha.
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In the name and by the authority of

The State of Texas
THIS IS TO CERTIFY

XXX
Pursuant to the ordinance

Issued on March 21, 2022, cancelling the election

That was scheduled to be held on May 7, 2022

Nixon-Smiley CISD Board Trustee

Place X

In testimony whereof, I have hereunto signed my name 
and caused the Seal of Nixon-Smiley CISD to be affixed 
at the District, this the 13th day of June, 2022

Signature of Presiding Officer of
Canvassing Authority

5



INFORMATION
June 13, 2022

SUBJECT:  Statement of Elected

PRESENTED BY:  Jeff Van Auken
 

BACKGROUND INFORMATION 
The newly elected trustee(s) may assume the duties of office only after they have 
executed the required Statement and taken the Oath of Office. 

ADMINISTRATIVE CONSIDERATION
Cindy Lott will administer the Statement of Office. 

BOARD ACTION REQUESTED
Welcome back Mark Mendez, Jimmy Newman, and Lester Warzecha to the 2022-
23 Board of Trustees.
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STATEMENT OF ELECTED OFFICER
(Pursuant to Tex. Const. art. XVI, §1(b), amended 2001)

I, XX, do solemnly swear (or affirm), that I have not directly or indirectly paid, 

offered, promised to pay, contributed, or promised to contribute any money or thing of 

value, or promised any public office or employment for the giving or withholding of a vote 

at the election at which I was elected or as a reward to secure my appointment or 

confirmation, whichever the case may be, so help me God.

UNDER PENALTIES OF PERJURY, I DECLARE THAT I HAVE READ THE FOREGOING STATEMENT AND THAT THE FACTS STATED 
THEREIN ARE TRUE.

            June 13, 2022
         Date Officer's Signature

           Trustee, Place X               Nixon, Gonzales County
Position to Which Elected/Appointed City and/or County

Form No. 2201
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ACTION
June 13, 2022

SUBJECT: Oath of Office

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
The Education Code and Board Policy require that after the officer’s statement has been 
signed and certificates of election have been issued, but before entering upon the duties of 
the office, the Trustee shall take the oath or affirmation of office and shall file it with the 
President of the Board. Tex. Const. Art. XVI, Sec. 1(a); Education Code 11.061 [See 
BBB(EXHIBIT)]

ADMINISTRATIVE CONSIDERATION
Cindy Lott will administer the oath and Board members will sign the Oath of Office.

BOARD ACTION REQUESTED
Implement Board Policy.
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In the name and by the authority of

The State of Texas

OATH OF OFFICE

      I, XXX, do solemnly swear (or affirm), that I will faithfully execute the duties of 

the office of Trustee, Place X    Nixon-Smiley CISD of the State of Texas, and will to 

the best of my ability preserve, protect, and defend the Constitution and laws of 

the United States and of this State, so help me God.

___________________________________
Affiant

SWORN TO and subscribed before me by affiant on this 13 day of June, 2022.

Signature of Person Administering Oath

                (Seal) Cindy Lott
Printed Name

Notary
Title

        Form #2204
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ACTION
June 13, 2022

SUBJECT:  Reorganization of Board

PRESENTED BY:  Jeff Van Auken
 Board President  

BACKGROUND INFORMATION 
The Education Code and Board Policy BDAA direct that at the first meeting after 
each election and qualification of Trustees members, the Board shall organize by 
selecting a President, Vice President, Secretary and other officers as the Board 
may deem necessary.

ADMINISTRATIVE CONSIDERATION
Board Policy pages BDAA, BDAA (LOCAL) describe the duties of the officers of the 
Board.

BOARD ACTION REQUESTED
That the Board reorganizes.

President – nominations:  

MOTION                                        Second                                        Results

V. President – nominations:

MOTION                                        Second                                        Results

Secretary – nominations:

MOTION                                        Second                                        Results

Approve/Disapprove
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INFORMATION
June 13, 2022

Subject:  Citizens Communication

Presented By:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about individuals Policy GF 
(Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first through those 
channels before addressing the Board under this policy. [see (LEGAL) and/or (LOCAL) text at codes 
DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative conferences 
and informal presentations of the complaint to the Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate administrator within 
15 calendar days of the event or action that is the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a conference with the 
Superintendent or designee. Prior to or at the conference with the Superintendent 
or designee, the citizen shall submit a written complaint that includes a 
description of the complaint, the solution sought, and the date of the conferences 
with the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee is not to the 
complainant's satisfaction or if the time for a response has expired, the complainant may 
submit to the Superintendent or designee a request to place the matter on the agenda of a 
future Board meeting. The request shall be in writing and must be filed within seven days 
of the response or, if no response is received, within seven days of the response deadline. 

                        The Superintendent shall inform the complainant of the date, time, and place of the 
meeting. 

The presiding officer shall establish a reasonable time limit for complaint presentations. 
The District shall make an audiotape record of the Level Three proceeding before the 
Board. The board shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next regularly scheduled 
Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an employee, it will be 
heard by the Board in closed meeting unless the employee complained about 
requests it to be public.
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INFORMATION
June 13, 2022

SUBJECT:  Instruction and Student Achievement Updates 

PRESENTED BY:   Jeff Van Auken
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
June 13, 2022

1. Review the current Weighted Grade System for 
Academic Achievement Class Ranking NSCISD 
Board Policy EIC (Local).
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2. Discuss a possible revision to the current Weighted 
Grade System. 

a. Move to a Four Tier Weighted Grade System 
based on course rigor.

Category Weight

Tier I - AP, Pre-AP, DC, R&D plus 10

Tier II - District-identified Honors plus 5

Tier III - Advanced, Not Required plus 3

Tier IV - Required plus 0

b. Implement with the 2022-2023 Freshman class 
and beyond.
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ACTION
June 13, 2022

SUBJECT:    Consider and Possible Action to Approve the Suggested Change 
to a Four Tier Weighted Grade System in EIC Board Policy (Local)

PRESENTED BY:  Jeff Van Auken
 Jane Dwyer

 

BACKGROUND INFORMATION 
After reviewing the rigor of the high school courses offered, it is being proposed 
that the District shall move to a four tier weighted grade system beginning with 
the incoming freshmen class of 2022 and beyond. The District shall categorize and 
weight eligible courses as Tier I, Tier II, Tier III, and Tier IV in accordance with 
provisions of this policy and as designated in appropriate District publications. 
Eligible Advanced Placement (AP), Pre-AP, dual credit, and the local Research and 
Design course shall be categorized and weighted as Tier I courses. District-
identified honors courses shall be categorized and weighted as Tier II courses. 
Eligible courses locally designated as advanced and not required for graduation 
shall be categorized and weighted as Tier III courses. All other eligible courses 
shall be categorized and weighted as Tier IV courses. The District shall assign 
weights to semester grades earned in eligible courses and shall calculate a 
weighted numerical grade average in accordance with the following:

Category Weight

Tier I plus 10

Tier II plus 5

Tier III plus 3

Tier IV plus 0

 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
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BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: I move that the Board approve the Resolution designating the District 
shall categorize and weight eligible courses as Tier I, Tier II, Tier III, and Tier IV 
beginning with the incoming freshmen class of 2022 and beyond in accordance 
with provisions of this policy and as designated in appropriate District 
publications. Eligible Advanced Placement (AP), Pre-AP, dual credit, and the local 
Research and Design course shall be categorized and weighted as Tier I courses. 
District-identified honors courses shall be categorized and weighted as Tier II 
courses. Eligible courses locally designated as advanced and not required for 
graduation shall be categorized and weighted as Tier III courses. All other eligible 
courses shall be categorized and weighted as Tier IV courses. The District shall 
assign weights to semester grades earned in eligible courses and shall calculate a 
weighted numerical grade average in accordance with the following:

Category Weight

Tier I plus 10

Tier II plus 5

Tier III plus 3

Tier IV plus 0

Motion                                           Second                                   Results                 

Approve/Disapprove
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INFORMATION
June 13, 2022

SUBJECT:  Safety Updates          

PRESENTED BY:   Jeff Van Auken
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on the safety of our students 
and staff.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
June 13, 2022 

1. Planning for 2022-2023

a. Reunification Plan

b. Behavioral Threat Assessment 

c. Active Shooter Response 

d. Guardian Program
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ACTION
June 13, 2022

SUBJECT:   SHAC Annual Report

PRESENTED BY:  Jeff Van Auken
 Jane Dwyer

 

BACKGROUND INFORMATION 
Annually, SHAC must report to the Board.

 
ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board approve the SHAC annual report as presented.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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SHAC Report 2021-2022

Sec. 28.004 of the Texas Education Code requires the board of trustees of each school district 
to establish a local health advisory council to assist the district in ensuring that local community 
values are reflected in the district’s health education instruction.   A SHAC is appointed by the 
school district to serve at the district level and to provide guidance to the district on coordinated 
school health programming and its impact on student health and learning. This group of 
individuals represent segments of the community.
 
The School Health Advisory Council for Nixon-Smiley Consolidated Independent School District 
for the 2021-2022 school year was made up of 55 members representing parents, community, 
and district staff.  Committee meetings were held on September 2, 2021, November 11, 2021, 
February 17, 2022, April 21, 2022, and May 5, 2022.   All meetings were audio-recorded and 
shared with the public through the district website; three meetings were held in person while 2 
were held virtually on February 17, 2022, and May 5, 2022.

Topics for meetings included: 
• Physical Activity and Fitness Subcommittee selection and reporting, 
• Reviewing and recommending Physical Education Curriculum to meet the needs of 

updated curriculum requirements, 
• Determining SHAC focus areas and needs for each area, 
• Planning for the Adventure Race,
• Discuss, consider, and make recommendations for SB 9 curriculum.

 
The Physical Activity and Fitness Subcommittee was established and consisted of Rosendo 
Flores Co-Chair), Eliseo Cano (Co-Chair), Jennifer Johnson, Maria Gamez, and Cindy 
Scarbrough.  The subcommittee was tasked with considering issues relating to student physical 
fitness and making recommendations to increase physical activity and improve fitness among 
students. Options for elementary students included increasing brain breaks and organized gym 
time to increase physical activity.  High students expressed interest in group classes (yoga, 
dance, etc.) after school, during lunch, and during tutorial time.  It was also suggested that the 
district reconsider a staff/faculty workout area/facility with proper equipment.  Other possibilities 
for district staff include taking advantage of a Walker Tracker app that could encourage 
participating in physical activity challenges, wellness tracking, and team-building exercises

To meet the need for updated curriculum requirements for Physical Education and Health 
Education a subcommittee was formed to review the curricula in order to make 
recommendations.  The committee consisted of Rosendo Flores (Co-Chair), Eliseo Cano (Co-
Chair), Roxanne Villasana, Marisol Contreras, Jennifer Boatright, Suzanne Grant, and Lisa 
Brown.  There is only one curriculum available for adoption for elementary PE courses and only 
one option for high school, there is no option for middle school.  After a review of all options and 
considerations, the committee determined, based on recommendations from the PE teachers, to 
continue to use the current curricula and forego adoption of a new curriculum at this time.
SHAC revisited previous focus areas: 

1. Social-Emotional Skills for all grade levels
2. Risky Behavior, which, includes but is not limited to drug use and alcohol use, 

tobacco/smokeless/E-cigs, and sex among MS and HS students.
3. Healthy School Environment including Health Promotion activities for staff/exercise 

facility (this topic was moved to the Physical Activity and Fitness Committee)
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It was determined that we would continue to focus our energy on maintaining the measures in 
place for Social-Emotional Skills and Wellness for all grade levels through the #mustangCARE 
program through the counseling staff on each campus. This resulted in a Suicide Awareness 
subcommittee headed by Daniel Forney (Chair), with Phyllis Stone, Erica Jones, Darby Clardy, 
Jenny Nugent, Maggie Gaytan, Patrick Garcez, and Lisa Jackson RN.  Programs in place 
include campus counselors addressing suicide awareness and prevention through monthly 
counseling sessions/activities as stated in their year-at-a-glance.  It is advocated for and 
suggested that ALL staff including bus drivers, custodians, maintenance staff, etc. receive 
training.

It became necessary for the SHAC to consider curriculum to address SB 9 which relates to 
public school instruction and materials regarding the prevention of child abuse, family violence, 
dating violence, and sex trafficking and the adoption of public school policies to prevent dating 
violence.  The SHAC was given a chance to review programs and resources already in place.

Campus counselors have created a year-at-a-glance (YAG) to identify the resources used to 
address suicide awareness, prevention of child abuse, family violence, dating violence, and sex 
trafficking.

• ES Counseling Resources
o Consider using Norma’s House for the presentation on the prevention of child 

abuse and family violence since other campuses are already using Norma’s 
House

o Second Step Lessons 
• MS Counseling Resources

o Norma’s House Presentations on prevention of child abuse and family violence
o Ransomed Life presentation on sex trafficking
o Capturing Kids’ Hearts & Sandy Hook Promise resources used throughout the 

year to address suicide prevention
• HS Counseling Resources

o Norma’s House Presentations on prevention of child abuse, family violence, and 
dating violence

o Ransomed Life presentation on sex trafficking
o Capturing Kids’ Hearts & Sandy Hook Promise resources used throughout the 

year to address suicide prevention

Feedback from the committee:
• Using local resources/partnerships such as Norma’s House is a good idea.
• Ransomed Life presentation for HS was meaningful for students
• It is recommended that the proposed curriculum and resources be used for the 

prevention of child abuse, family violence, dating violence, and sex trafficking
• The SHAC-sponsored Adventure Race was approved for April 23, 2022.  The event was 

coordinated by Tiffany Yates, Jordan VanAuken, and Jane Dwyer.  The success of the 
event can be seen in the numbers:

o 117 PRE-registered participants
o 154 TOTAL registered participants
o 30 Stations spread across the NSCISD Nixon Physical Plant
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o Staff and personnel for all 3 campuses volunteered or participated
o A total of 26 gift baskets and prizes were awarded to participants through a 

drawing process.  Baskets were donated by staff and organizations within the 
school district and meal gift cards/certificates were donated by community 
members.

o A total of 25 bicycles were awarded to registered participants
o An UNKNOWN number of parents involved! 
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

June 13, 2022

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
Calendar of Events

 
Financial Reports  
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report 
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru May 2022 94.27% of the 2021 adjusted tax levy had been collected.
Thru May 2021 95.43% of the 2020 adjusted tax levy had been collected.
Thru May 2020 94.26% of the 2019 adjusted tax levy had been collected.

Minutes of Previous Board Meetings 
Minutes of the May 9, 2022, regular meeting, May 16, 2022, and May 26, 2022 special 
meetings are attached.  

Cafeteria Report  
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will 
be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2022 20 18,534 20,348 137,567.91
2021 19 16,924 18,253 101,560.30
2020 11   8,434   8,097   54,252.57

  
ADA Report   
Each month the District attendance information is processed and reviewed. This information 
is through the end of the preceding month and is also compared to previous years.  

Calendar of Events 
The District Administrators will update the Board on campus activities.

1. June 15-18 Summer Leadership Institute – SA Marriot Rivercenter
TASB SLI Attendee Reception June 16 4:30-6pm Marriot Rivercenter 3rd floor
Linebarger Attorneys Dinner June 16 6:15 Fogo De Chao Brazilian Steakhouse

2. July 18 – Regular Board Meeting in Smiley Cafeteria 

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
May 2022
MONTHLY COLLECTIONS

CURRENT TAX $73,823.93

PENALTY & INTEREST ON CURRENT $8,687.32

PRIOR YEAR DELINQUENT TAXES $8,218.08

PENALTY & INTEREST ON DELQ $4,262.74

TOTAL COLLECTED $94,992.07

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $0.65

1% COMMISSION TO GONZALES COUNTY 949.92$                

BALANCE DUE NIXON-SMILEY CISD $94,041.50

ACH DEPOSIT LISTING M & O I & S
9-May $16,913.92 $3,083.58
16-May $7,520.14 $1,375.44
24-May $18,784.35 $3,460.66
31-May $36,308.17 $6,595.24

TOTAL DISBURSEMENTS $79,526.58 $14,514.92

LEVY SUMMARY 2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 12,609,835.33$      

ADJUSTED LEVY $9,533,666.95 12,595,084.39$      

YEAR TO DATE COLLECTIONS $8,987,657.35 12,019,832.19$      

% OF CURRENT ROLL COLLECTED 94.27% 95.43%

YTD DELINQUENT COLLECTIONS $204,009.29 198,879.42$           

2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 $12,609,835.33

ADJUSTED LEVY $9,533,666.95 $12,595,084.39

YEAR TO DATE COLLECTIONS $8,987,657.35 $12,019,832.19

$0.00

$2,000,000.00

$4,000,000.00

$6,000,000.00
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$12,000,000.00

$14,000,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held Monday, 
May 9, 2022, beginning at 7:00 PM in the Smiley Campus Cafeteria at 500 Anglin 
Road, Smiley, Texas 78159.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Bud Box, 
Aly Tschoepe, Chris Villasana, Jimmy Newman, Mark Mendez, and Lester 
Warzecha present.  Superintendent Jeff Van Auken, Deputy 
Superintendent Jane Dwyer, Principals Jim Weaver, Anita Van Auken, 
Lundy Atkins, Shea Bird, Special Education Director Jaci Wheat, 
Technology Director Sarah Loer and Office Manager Cindy Lott were 
present.

2. Pledge
The pledges were led by Mrs. Atkins.

3. Public Comments on the Agenda
None at this time.

4. Instruction and Student Achievement Updates
A reports were given by Jane Dwyer on HB 4545 – accelerated 
instruction, the honors program and instructional technology.

5. School Safety
Jane Dwyer reported that on April 27, 2022, all district staff watched a 
zoom presentation called “Ransomed Life”. Ransomed Life is an 
organization for sexually exploited youth, who provide mentoring and 
awareness to the survivors. 
Ms. Dwyer also reported that the Board will need a two-hour safety 
training. New School Safety Training for School Board Trustees HB 690, 
passed by the 87th Texas Legislature in 2021, added a new section to 
state law (Texas Education Code, §11.159(b-1)) requiring the State Board 
of Education (SBOE) to develop a training on school safety for school 
board trustees in coordination with the Texas School Safety Center at 
Texas State University. In November of 2021, the SBOE approved the 
school safety course for trustees.
At its April 2022 meeting, the SBOE approved the rules governing the 
training. Trustees must complete the training every two years by taking 
the SBOE-approved school safety training, available on TEA Learn at this 
link.

6. Superintendent's reports / consent agenda
MOTION: J. Newman seconded by B. Box that the Board approve the 
consent agenda as presented. All voted aye.
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a. Finance report
The Board reviewed the accounts payable as presented.

b. Tax collector's report
The monthly tax collector's report and financial/quarterly reports 
were presented. Total collections for the month of April, 2022, were 
$45,031.08. Total commissions for the same period were $450.31. 
Thru April, 2022, $8,913,335.83 or 93.36% of the 2021 adjusted 
levy had been collected.

c. Minutes for previous board meetings
The Board approved the minutes of the April 11, 2022, regular 
meeting.

d. Cafeteria report
The District maintains a record of the number of students who eat 
meals in the District cafeterias. This record forms the basis for the 
District's Reimbursement Claim for School Lunch and Breakfast 
Programs which is filed monthly with the Texas Education Agency. 
The cafeteria was open 20 days, served 18,428 lunches; 20,342 
breakfasts for a combined claim of $137,068.66.

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of the 
last day of April, the District had 1052 students, compared to 1021 
in April 2021.

7. Ready Academy Stipend
The majority of the Elementary teachers and administrators are 
participating in the HB 3 mandated Reading Academies. These Reading 
Academies have become a requirement for K-3 teachers. This program has 
been a yearlong process that will be completed in August. Due to the 
amount of time and effort needed to complete this program, I would like to 
recommend that each teacher receive a $1,000.00 one-time stipend for the 
completion of this program in August. The teacher must receive 
certification to receive the stipend.
MOTION: M. Mendez seconded by L. Warzecha that the Board approve 
the recommendation that each teacher receive a $1,000.00 one-time 
stipend for the completion of the Reading Academy program in August. 
All voted aye.

8. Budget Amendment
MOTION: B. Box seconded by A. Tschoepe that the Board amend the 
2021-22 budget for reason shown. All voted aye.

9. Purchases over $50,000 - Aggregate AC Repair Work
MOTION: M. Mendez seconded by C. Villasana that the Board 
authorize the Superintendent to proceed with future purchases from 
Dussetschleger, Inc. with the knowledge that these purchases may 
exceed the $50,000 aggregate limit. All voted aye.

10. Employment reviews
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The Board reviewed the resignations of Summer Beavers, Jennifer 
Wilson, Arika Tausch, Noemi Silva, Lya Ferguson and Christopher 
Stevens.

11. Adjourn – 8:30pm

Board President                              Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Nixon-Smiley CISD

A Special Meeting of the Board of Trustees of Nixon-Smiley CISD was held Monday, 
May 16, 2022, beginning at 8:00 AM in the Administration Building at 400 Rancho 
Road, Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Bud Box, 
Jimmy Newman, and Lester Warzecha present.  Absent was Aly 
Tschoepe, Chris Villasana, and Mark Mendez. Superintendent Jeff Van 
Auken was present.

2. Public Comments on the Agenda
None at this time.

3. Purchases over $50,000 – two new buses
The Board delegates to the Superintendent or designee the authority to 
make budgeted purchases for goods or services. However, any single 
budgeted purchase of goods or services that costs $50,000 or more, 
regardless of whether the goods or services are competitively purchased, 
shall require Board approval before a transaction may take place. 

Bids for the buses were from Rush Truck Centers - San Antonio, 
$251,864.00, Rush Truck Centers – Arlington for $251,970.000 and Rush 
Truck Centers – Houston for $252,020.00.

MOTION: L. Warzecha seconded by J. Newman that the Board 
authorize the Superintendent to proceed with the purchase of two 
Bluebird gasoline school buses from Rush Truck Centers - San Antonio 
for the total price of $251,864.00. All voted aye.

4. Salary Increase
Pay structures shall be designed and administrated for the purpose of 
attracting and retaining qualified employees to achieve District goals. Each 
year the Board reviews preliminary salary information during the budget 
adoption process to address the issue of salaries.  Factors that are 
considered when setting an employee’s salary include 1) Value of 
position/skills to the district, 2) Success in position, 3) Tenure in position, 
4) Supervisory responsibilities and 5) Cost of living.

(1) David McDaid, our technology specialist, recently obtained his A+ 
certification. As a result of him obtaining this certification, the 
District would like to increase his salary from $17.67 an hour to 
$21.00 for the remainder of this fiscal year.
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(2) We run a summer maintenance program in which we hire several 
high school students to assist in stripping and waxing the floors as 
well as painting throughout the district. We have started them out 
at $8.00 an hour for the first year, $8.25 if they come back the 
second summer, and $8.35 if they return for a third summer. I 
would like to recommend increasing our starting salary to $9.00 an 
hour for a first-year worker, $9.25 for the second summer, and 
$9.35 for the third summer.

MOTION 1:  J. Newman seconded by L. Warzecha that the Board 
approve the recommendation to increase David McDaid hourly rate to 
$21.00 for the remainder of this fiscal year. All voted aye.

MOTION 2:  B. Box seconded by J. Newman that the Board approve the 
recommendation to increase the summer maintenance program for high 
school students as follows: starting salary to $9.00 an hour for a first-
year worker, $9.25 for the second summer, and $9.35 for the third 
summer. All voted aye.

11. Adjourn – 8:15am

Board President                              Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Nixon-Smiley CISD

A Special Meeting of the Board of Trustees of Nixon-Smiley CISD was held Monday, 
May 26, 2022, beginning at 8:00 AM in the Administration Building at 400 Rancho 
Road, Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, with Bud Box, 
Chris Villasana, Mark Mendez, and Lester Warzecha present.  Absent was 
Aly Tschoepe and Jimmy Newman. Superintendent Jeff Van Auken was 
present.

2. Public Comments on the Agenda
None at this time.

3. Consider Action on the Offering of Retention Stipends for the 2022-
23 School Year
Due to state-side staffing shortages caused by the COVID pandemic, the 
District would like to provide a one-time $1,000.00 retention stipend for 
all staff members for the 2022-23 school year. The stipend would be paid 
out with a $500 payment in December and a $500 payment in May. This 
stipend would be funded with using ESSER funds. 

MOTION: M. Mendez seconded by B. Box that the Board approve a 
one-time $1,000.00 retention stipend for all staff members for the 2022-
23 school year and be paid out with a $500 payment in December and a 
$500 payment in May. All voted aye.

4. Consider Action on the Offering of Sign-on Bonus for the 2022-23 
School Year
Due to state-side staffing shortages caused by the COVID pandemic, the 
District would like to provide a one-time $1,000.00 sign-on bonus for all 
staff members for the 2022-23 school year. The stipend would be paid out 
with a $500 payment in December and a $500 payment in May. This 
stipend would be funded with using ESSER funds. 

MOTION:  B. Box seconded by C. Villasana that the Board approve a 
one-time $1,500.00 sign-on bonus for all staff members for the 2022-23 
school year and be paid out with a $500 payment in September, $500 
payment in December and a $500 payment in May. All voted aye.

11. Adjourn – 6.38pm

Board President                              Board Secretary63
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MEMO

TO: Jeff Van Auken

FROM: Lacy Boatright

SUBJ: May ADA 

DATE: June 06, 2022

Listed below is district attendance information for the month of May ‘22 as well as enrollment comparison information for the last day of 
May ’21, May ‘20, May ‘19, and May ‘18.

May 2022 PREVIOUS YEARS ADA%
CAMPUS AVERAGE 

ENROLLMENT
ADA ADA%

2021 2020 2019 2018

High School
260.05 250.95 96.50% 93.72% **COVID** 94.57 93.60

Middle School
304.45 292.30 96.01% 95.68% **COVID** 96.00 95.84

Elementary
440.10 413.10 93.86% 94.75% **COVID** 95.76 95.73

DAEP 
(NS Students only) 4.11 3.05 74.36% 80.00% **COVID** 99.12 87.61
DAEP Level III 
(NS Students only) 1.00 .16 15.79% 77.78% **COVID** ---------- 90.91
PACE

1.00 .84 84.21% 87.10% **COVID** 65.96 --------
DISTRICT

1010.40 960.23 95.03% 94.66% **COVID** 95.45 95.11

PREK non-qualifiers = 19 

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
May ‘22 3 97 72 83 71 71 79 67 72 92 75 82 60 69 52 1045
May ‘21 1 86 77 67 67 76 68 65 88 71 79 69 75 59 72 1020
May  ‘20 1 111 71 72 78 68 61 93 69 84 70 84 76 65 64 1067
May  ‘19 4 99 74 70 68 67 90 69 84 74 78 87 75 59 63 1064
May  ‘18 4 94 70 67 73 86 66 86 73 83 88 82 68 66 86 1092
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INFORMATION
June 13, 2022

Subject:  Designate a Tax Assessor-Collector

Presented By:  Board President

BACKGROUND INFORMATION
A governing body which establishes a tax rate must follow certain procedures.

ADMINISTRATIVE CONSIDERATION
Appoint Crystal Cedillo, Tax Assessor‐Collector, as the individual to calculate and 
prepare the 2022 No‐New Revenue and Voter‐Approval Tax Rates for the 
Nixon‐Smiley CISD.

BOARD ACTION REQUESTED
That the Board hears the report and discuss items it deems important and take 
action necessary to meet the requirements of the law. 

MOTION: “I move that the board appoint Crystal Cedillo, Tax Assessor‐Collector, 
as the individual to calculate and prepare the 2022 No‐New Revenue and 
Voter‐Approval Tax Rates for the Nixon‐Smiley CISD.”

Motion                                                     Second                                     Results                
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Crystal Cedillo, CSTA, PCC, CTOP, PCAC 

Gonzales County Tax Assessor-Collector 
PO Box 677 

427 Saint George, Suite 100 
Gonzales, TX  78629 

830-672-2841 (P)   *    830-519-4256 (F) 
www.co.gonzales.tx.us 
tac@co.gonzales.tx.us 

 

May 9, 2022 

To: Nixon‐Smiley CISD  

Re: 2022 No‐New Revenue & Voter‐Approval Tax Rate Calculations  

 

It will soon be time for the 2022 tax rate calculations. 

If you have not done so as of today, please add the following to your next agenda. 

 Appoint Crystal Cedillo, Tax Assessor‐Collector, as the individual to calculate 

and prepare the 2022 No‐New Revenue and Voter‐Approval Tax Rates for the 

Nixon‐Smiley CISD. 

If you should have any questions, please let me know. 

 

Respectfully, 

 

Crystal Cedillo 
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ACTION
June 13, 2022

SUBJECT:  Consider and or Approve Prevailing Wage Rate Statement

PRESENTED BY:  Jeff Van Auken
  

 

BACKGROUND INFORMATION 
Prevailing Wage is defined as the hourly wage, usual benefits and overtime, paid 
in the largest city in each county, to the majority of workers, laborers, and 
mechanics. Prevailing wages are established, by the Department of Labor & 
Industries, for each trade and occupation employed in the performance of public 
work.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board. 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board consider adoption of Prevailing Wage Rate for 
any upcoming construction projects.”

Motion                                           Second                                   Results                 

 
Approve/Disapprove
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"General Decision Number: TX20220146 02/25/2022

Superseded General Decision Number: TX20210146

State: Texas

Construction Type: Building

County: Gonzales County in Texas.

BUILDING CONSTRUCTION PROJECTS (does not include single family homes or apartments up to and 
including 4 stories).

Note: Contracts subject to the Davis-Bacon Act are generally required to pay at least the applicable 
minimum wage rate required under Executive Order 14026 or Executive Order 13658.

Please note that these Executive Orders apply to covered contracts entered into by the federal 
government that are subject to the Davis-Bacon Act itself, but do not apply to contracts subject only to 
the Davis-Bacon Related Acts, including those set forth at 29 CFR 5.1(a)(2)-(60).

______________________________________________________________

|If the contract is entered    |. Executive Order 14026      |

|into on or after January 30,  |  generally applies to the   |

|2022, or the contract is      |  contract.                  |

|renewed or extended (e.g., an |. The contractor must pay    |

|option is exercised) on or    |  all covered workers at     |

|after January 30, 2022:       |  least $15.00 per hour (or  |

|                              |  the applicable wage rate   |

|                              |  listed on this wage        |

|                              |  determination, if it is    |

|                              |  higher) for all hours      |

|                              |  spent performing on the    |

|                              |  contract in 2022.          |

|______________________________|_____________________________|

|If the contract was awarded on|. Executive Order 13658      |

|or between January 1, 2015 and|  generally applies to the   |
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|January 29, 2022, and the     |  contract.                  |

|contract is not renewed or    |. The contractor must pay all|

|extended on or after January  |  covered workers at least   |

|30, 2022:                     |  $11.25 per hour (or the    |

|                              |  applicable wage rate listed|

|                              |  on this wage determination,|

|                              |  if it is higher) for all   |

|                              |  hours spent performing on  |

|                              |  that contract in 2022.     |

|______________________________|_____________________________|

The applicable Executive Order minimum wage rate will be adjusted annually. If this contract is covered 
by one of the Executive Orders and a classification considered necessary for performance of work on the 
contract does not appear on this wage determination, the contractor must still submit a conformance 
request.

Additional information on contractor requirements and worker protections under the Executive Orders 
is available at https://www.dol.gov/agencies/whd/government-contracts.

Modification Number     Publication Date

          0              01/07/2022

          1              02/25/2022

 ASBE0087-002 06/07/2021

                                  Rates          Fringes

ASBESTOS WORKER/HEAT & FROST   

INSULATOR........................$ 25.22            

10.17---------------------------------------------------------------- BOIL0074-003 01/01/2021

                                  Rates          Fringes
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BOILERMAKER......................$ 29.47           

24.10---------------------------------------------------------------- IRON0263-019 06/01/2020

                                  Rates          Fringes

  Ironworker, reinforcing and   structural.......................$ 25.14           

 7.43----------------------------------------------------------------* LABO0154-001 05/01/2008

                                  Rates          Fringes

 Laborers: (Mason Tender - Cement/Concrete) .................$ 12.98 **          

3.49----------------------------------------------------------------PLUM0142-002 07/01/2021

                                  Rates          Fringes

  Plumber........................$ 32.60            

12.50----------------------------------------------------------------* SUTX2009-033 04/20/2009

                                  Rates          Fringes

BRICKLAYER.......................$ 19.67             0.00

  

CARPENTER........................$ 13.18 **          0.00

  

CEMENT MASON/CONCRETE FINISHER...$ 13.27 **          0.00

  

ELECTRICIAN......................$ 20.00             3.11

  

LABORER:  Common or General......$ 9.50 **          0.00
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LABORER:  Landscape & Irrigation.......................$ 8.50 **          0.22

  

LABORER:  Mason Tender - Brick...$ 12.02 **          0.00

  

LABORER:  Mortar Mixer...........$ 12.00 **          0.00

  

OPERATOR: Backhoe/Excavator/Trackhoe.......$ 13.75 **          0.00

  

OPERATOR:  Bulldozer.............$ 12.80 **          0.43

  

OPERATOR:  Crane.................$ 21.33             0.00

  

OPERATOR:  Forklift..............$ 14.58 **          0.00

  

OPERATOR:  Loader (Front End) .... $ 10.54 **          0.00

  

PAINTER:  Brush, Roller and   

Spray............................$ 12.26 **          0.00

  

ROOFER...........................$ 13.64 **          1.80

  

SHEET METAL WORKER...............$ 17.00             0.00

  

TILE SETTER......................$ 15.00             0.00

  

TRUCK DRIVER.....................$ 11.24 **          0.35----------------------------------------------------------------

WELDERS - Receive rate prescribed for craft performing operation to which welding is incidental.
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================================================================

** Workers in this classification may be entitled to a higher minimum wage under Executive Order 
14026 ($15.00) or 13658 ($11.25).  Please see the Note at the top of the wage determination for more 
information.

Note: Executive Order (EO) 13706, Establishing Paid Sick Leave for Federal Contractors applies to all 
contracts subject to the Davis-Bacon Act for which the contract is awarded (and any solicitation was 
issued) on or after January 1, 2017.  If this contract is covered by the EO, the contractor must provide 
employees with 1 hour of paid sick leave for every 30 hours they work, up to 56 hours of paid sick leave 
each year.

Employees must be permitted to use paid sick leave for their own illness, injury or other health-related 
needs, including preventive care; to assist a family member (or person who is like family to the 
employee) who is ill, injured, or has other health-related needs, including preventive care; or for reasons 
resulting from, or to assist a family member (or person who is like family to the employee) who is a 
victim of, domestic violence, sexual assault, or stalking.  Additional information on contractor 
requirements and worker protections under the EO is available 
athttps://www.dol.gov/agencies/whd/government-contracts.

Unlisted classifications needed for work not included within the scope of the classifications listed may be 
added after award only as provided in the labor standards contract clauses (29CFR 5.5 (a) (1) (ii)).

----------------------------------------------------------------

The body of each wage determination lists the classification and wage rates that have been found to be 
prevailing for the cited type(s) of construction in the area covered by the wage determination. The 
classifications are listed in alphabetical order of ""identifiers"" that indicate whether the particular rate 
is a union rate (current union negotiated rate for local), a survey rate (weighted average rate) or a union 
average rate (weighted union average rate).

Union Rate Identifiers

A four letter classification abbreviation identifier enclosed in dotted lines beginning with characters 
other than ""SU"" or ""UAVG"" denotes that the union classification and rate were prevailing for that 
classification in the survey. Example: PLUM0198-005 07/01/2014. PLUM is an abbreviation identifier of 
the union which prevailed in the survey for this classification, which in this example would be Plumbers. 
0198 indicates the local union number or district council number where applicable, i.e., Plumbers Local 
0198. The next number, 005 in the example, is an internal number used in processing the wage 
determination. 07/01/2014 is the effective date of the most current negotiated rate, which in this 
example is July 1, 2014.

Union prevailing wage rates are updated to reflect all rate changes in the collective bargaining 
agreement (CBA) governing this classification and rate.

Survey Rate Identifiers
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Classifications listed under the ""SU"" identifier indicate that no one rate prevailed for this classification 
in the survey and the published rate is derived by computing a weighted average rate based on all the 
rates reported in the survey for that classification.  As this weighted average rate includes all rates 
reported in the survey, it may include both union and non-union rates. Example: SULA2012-007 
5/13/2014. SU indicates the rates are survey rates based on a weighted average calculation of rates and 
are not majority rates. LA indicates the State of Louisiana. 2012 is the year of survey on which these 
classifications and rates are based. The next number, 007 in the example, is an internal number used in 
producing the wage determination. 5/13/2014 indicates the survey completion date for the 
classifications and rates under that identifier.

Survey wage rates are not updated and remain in effect until a new survey is conducted.

Union Average Rate Identifiers Classification(s) listed under the UAVG identifier indicate that no single 
majority rate prevailed for those classifications; however, 100% of the data reported for the 
classifications was union data. EXAMPLE: UAVG-OH-0010 08/29/2014. UAVG indicates that the rate is a 
weighted union average rate. OH indicates the state. The next number, 0010 in the example, is an 
internal number used in producing the wage determination. 08/29/2014 indicates the survey 
completion date for the classifications and rates under that identifier.

A UAVG rate will be updated once a year, usually in January of each year, to reflect a weighted average 
of the current negotiated/CBA rate of the union locals from which the rate is based.

----------------------------------------------------------------

                   WAGE DETERMINATION APPEALS PROCESS

1.) Has there been an initial decision in the matter? This can be:

*  an existing published wage determination

*  a survey underlying a wage determination

*  a Wage and Hour Division letter setting forth a position on

   a wage determination matter

*  a conformance (additional classification and rate) ruling

On survey related matters, initial contact, including requests for summaries of surveys, should be with 
the Wage and Hour National Office because National Office has responsibility for the Davis-Bacon survey 
program. If the response from this initial contact is not satisfactory, then the process described in 2.) 
and 3.) should be followed. With regard to any other matter not yet ripe for the formal process 
described here, initial contact should be with the

Branch of Construction Wage Determinations.  Write to:

            Branch of Construction Wage Determinations
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            Wage and Hour Division

            U.S. Department of Labor

            200 Constitution Avenue, N.W.

            Washington, DC 20210

2.) If the answer to the question in 1.) is yes, then an interested party (those affected by the action) can 
request review and reconsideration from the Wage and Hour Administrator (See 29 CFR Part 1.8 and 29 
CFR Part 7). Write to:

            Wage and Hour Administrator

            U.S. Department of Labor

            200 Constitution Avenue, N.W.

            Washington, DC 20210

The request should be accompanied by a full statement of the interested party's position and by any 
information (wage payment data, project description, area practice material, etc.) that the requestor 
considers relevant to the issue.

3.) If the decision of the Administrator is not favorable, an interested party may appeal directly to the 
Administrative Review Board (formerly the Wage Appeals Board).  Write to:

            Administrative Review Board

            U.S. Department of Labor

            200 Constitution Avenue, N.W.

            Washington, DC 20210

4.) All decisions by the Administrative Review Board are final.
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ACTION
June 13, 2022

SUBJECT:  Consider and or Approve Bid Results on Propane and Fuel

PRESENTED BY:  Jeff Van Auken  
 

BACKGROUND INFORMATION 
When the District seeks to purchase personal property of a value of at $50,000 or 
more in the aggregate, for a 12-month period, the District may either purchase 
those items in accordance with Education Code 44.031 or follow the vendor list 
procedures.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED

Bids were received from: 
 

Propane Vendor Bid
Dynasty Enterprises, LLC. .30

Fuel Vendor Bid
Schmidt & Sons, Inc (gasoline) 22.19
Schmidt & Sons, Inc. (diesel) 22.19

MOTION: "I move that the Board accept Schmidt & Sons bid for motor fuel at    
    22.19     cents per gallon over the most current "OPIS" price at the time of 
order for gasoline and     22.21     cents per gallon over the most current "OPIS" 
price at the time of order for diesel" and Dynasty Enterprises, LLC bid .30 cents 
per gallon over the most current "OPIS RACK" price at the time of order for 
propane.”

Motion                                             Second                                             Results
Approve/Disapprove
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Golden West Oil Co.
1918 Church St
Gonzales, Texas 78629

 
Schmidt and Sons, Inc.
2719 Church St.
Gonzales, Texas 78629

Texas Fleet Fuel, LTD
4911 East 7th St.
Austin, Texas 78702

 
Mid-Tex Propane
2100 Water St.
Gonzales, Texas 78629

PICO Petroleum
P.O. Box 299
Kenedy, Texas 78119

Mustang Petroleum
PO Box 122
Smiley, Texas 78159

 
Dynasty Enterprises, Inc.
P.O. Box 128
Kenedy, Texas 78119

FerrellGas
1410 N. Sara DeWitt
Gonzales, Texas 78629

Valero Marketing and Supply Co
Attn: Sue Martinez – Valero Fleet Services
PO BOX 696000
San Antonio, TX 78269-6000
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NEWS ADVERTISEMENT PLEASE RUN TWO WEEKS.

Nixon-Smiley CISD is accepting formal bids on gasoline, diesel, and propane for the 2021-22 
school year.  Bids are to be received in the Nixon-Smiley CISD administration office located at 
800 North Rancho Road, Nixon, Texas by June 9, 2021, at 1:00 PM.  Bids will be tabulated and 
presented for consideration to the Board of Trustees on June 14, 2021. Envelopes are to be 
clearly marked "__________BIDS".  The school district reserves the right to accept or reject any 
or all bids based on comparison of each individual item.  Please contact Jeff Van Auken (830) 
582-1536 ext 104 for additional information.
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ACTION
June 13, 2022

Subject:  Student Code of Conduct

Presented By:  Jeff Van Auken
 

BACKGROUND INFORMATION
The District Student Code of Conduct is revised annually to reflect changes in 
both state policy and local policy.

ADMINISTRATIVE CONSIDERATION
The legislative mandates are included in the appropriate portions of the code of 
conduct.

Sent under separate cover.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the Student Code of Conduct as 
presented.”

Approve/Disapprove

Motion                                          Second Results                                                      
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ACTION
June 13, 2022

SUBJECT:    Consider Approving Changes to the Student Dress Code

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
The Administration has made some revisions to the student dress code for the 
2022-23 school year. 
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the changes in the dress code as 
presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Dress Code 

The District prohibits: 

1.  Oversized clothes, including sagging or baggy pants. Pants must be worn at the waistline. 

2.  Clothing items or tattoos with pictures, emblems, and/or writings that are lewd, offensive, 

vulgar, or obscene. 

3.  Clothing items or tattoos that advertise or depict violence, racial references, sex, profanity, 

tobacco products, alcoholic beverages, drugs, or any substance prohibited under Board policy. 

Permanent body markings that depict any of the above must be reasonably covered in an 

unobtrusive manner. 

4.  Any clothing item or style that may be construed as gang related or indicative of gang 

identification, including bandanas. 

5.  Short shorts or spandex shorts, short skirts, short dresses. Leggings, tights, yoga pants must be 

covered by appropriate length shorts, a shirt, or a dress/skirt that falls to the top of the knee. 

6.  Crop tops, halters, or midriffs. Clothing must adequately cover the student’s body so as not to 

consistently expose any portion of underwear, cleavage, midriff or buttocks when standing or 

sitting with normal posture. In addition, appropriate undergarments must be worn and covered. 

7.  Muscle shirts, tank tops, spaghetti straps, see-through clothing, or one-sleeved shirts worn as an 

outer garment. 

8.  Bathing suits worn as tops, under shorts, pants or skirts. 

9. Pajamas, slippers. 

10.  Clothing worn backwards or inside out. 

11.  Earrings worn by male students. 

12.  Piercing in any visible body part except the ear. 

13.  Facial hair (including mustaches, beards, goatees, etc.) 

14.  No shaved designs in eyebrows. Hair styles – No tails, mohawks, shaved designs (on head or 

eyebrows), "man buns". No hair beyond the top of the collar or ponytails for males.  

15.  Hair coloring or dying of hues that obviously do not occur in any natural human hair. 

16.  Bare feet, metal taps, and steel toed boots/shoes. 

17.  Dark glasses inside the school building, with the exception of prescription dark glasses. 

18.  Any clothing or grooming that, in the principal's judgment, is inappropriate and/or may 

reasonably be expected to cause disruption of or interference with normal school operations. 
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INFORMATION
June 13, 2022

SUBJECT:  Salary Options
 

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
Pay structures shall be designed and administrated for the purpose of attracting 
and retaining qualified employees to achieve District goals. Each year the Board 
reviews preliminary salary information during the budget adoption process to 
address the issue of salaries.  Factors that are considered when setting an 
employee’s salary include 1) Value of position/skills to the district, 2) Success in 
position, 3) Tenure in position, 4) Supervisory responsibilities and 5) Cost of living.

ADMINISTRATIVE CONSIDERATION 
Nixon-Smiley CISD does not have a system that dictates automatic salary 
increases for employees. However, periodic reviews of the salary structure are vital 
to the district’s ongoing efforts to attract and retain qualified personnel.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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INFORMATION
June 13, 2022

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), DCA (LEGAL) outline 
hiring professional personnel. Board Policy pages DFE (LEGAL) and DFE (LOCAL) 
outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The Superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

Teacher resignation(s) received by the Administration are also presented to the Board 
for review.

1. Anita Van Auken – MS Principal
2. Rachelle Pearson – Elem Teacher
3. Jenny Boswell – Elem Teacher
4. Shea Bird – DAEP Principal
5. Kiana Dyer – Elem aide
6. Ronda Pape – Elem aide

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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ACTION
June 13, 2022

SUBJECT:   Request for Items to Be Added to Future Agendas

PRESENTED BY:   Jeff Van Auken
  

BACKGROUND INFORMATION
During this time, Board members may request items to be placed on future board 
agendas. 

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
 

1.

2.

3.
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