
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on May 9, 
2022, beginning at 7:00 PM in the Nixon-Smiley Elementary Cafeteria, 500 Anglin, Smiley, TX 
78159.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Public comments on the agenda
4. Curriculum and student achievement updates
5. Safety update
6. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

7. Reading Academy stipend
8. Budget amendment
9. Purchases over $50,000 - Aggregate - AC repair work
10. Employment reviews
11. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm; May 6, 2022.
For the Board of Trustees: Mr. Jeff Van Auken
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INFORMATION
May 9, 2022

SUBJECT:  Pledges           

PRESENTED BY:   Jeff Van Auken
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to 
the Republic for which it stands, one Nation under God, indivisible, 
with liberty and justice for all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible. 
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INFORMATION
May 9, 2022

SUBJECT:  Public Comments on Agenda Items

PRESENTED BY:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides audience participation at a Board meeting and is 
limited to the portion of the meeting designated to receive public comment in 
accordance with this policy. At all other times during a Board meeting, the audience 
shall not enter into discussion or debate on matters being considered by the Board, 
unless requested by the presiding officer.

At all Board meetings, public comment shall be limited to items on the agenda posted 
with notice of the meeting. 

Individuals who wish to participate during the portion of the meeting designated for 
public comment shall sign up with the presiding officer or designee before the meeting 
begins as specified in the Board’s procedures on public comment and shall indicate 
the agenda item on which they wish to address the Board.

Public comment shall occur at the beginning of the meeting. 

Except as permitted by this policy and the Board’s procedures on public comment, an 
individual’s comments to the Board shall not exceed five minutes per meeting. 

ADMINISTRATIVE CONSIDERATION
The Board shall allot 30 minutes to hear persons who desire to make comments to the 
Board. No presentation shall exceed five minutes. The Board may not deliberate, 
discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above format is not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first 
through those channels before addressing the Board under this policy. [see (LEGAL) 
and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints 
against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative 
conferences and informal presentations of the complaint to the 
Board.

LEVEL ONE Complaints shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action that is 
the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at the 
conference with the Superintendent or designee, the citizen shall 
submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences with 
the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee 
is not to the complainant's satisfaction or if the time for a response 
has expired, the complainant may submit to the Superintendent or 
designee a request to place the matter on the agenda of a future 
Board meeting. The request shall be in writing and must be filed 
within seven days of the response or, if no response is received, 
within seven days of the response deadline. 

                        The Superintendent shall inform the complainant of the date, time, 
and place of the meeting. 

The presiding officer shall establish a reasonable time limit for 
complaint presentations. The District shall make an audiotape 
record of the Level Three proceeding before the Board. The board 
shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next 
regularly scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an 
employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public. 
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INFORMATION
May 9, 2022

SUBJECT:  Instruction and Student Achievement Updates 

PRESENTED BY:   Jeff Van Auken
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
May 9, 2022

1. HB 4545 - Accelerated Instruction 

2. Honors Program 

3. Instructional Technology 
a. ChallengeMe BadgeMe
b. Challenge 2.0 
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INFORMATION
May 9, 2022

SUBJECT:  School Safety          

PRESENTED BY:   Jeff Van Auken
 Jane Dwyer  

BACKGROUND INFORMATION
Each month the administration will address the board about school safety and 
procedures. 

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
May 9, 2022 

1. Ransomed Life Presentation for District Staff

 https://www.ransomedlifetexas.org/

2. Required School Safety Training for School Board Members 

 https://register.tealearn.com/courses/sboe---school-safety-training

8

https://www.ransomedlifetexas.org/
https://register.tealearn.com/courses/sboe---school-safety-training


 

SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to amend is 
taken.

May 9, 2022

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report 
Calendar of Events  

Financial Reports     
The Financial Reports for the District reflect the revenue and expenditure through the end of the 
preceding month of operation.

Tax Collector’s Report   
Board Policy requires that the tax collector prepare and submit a written report for all taxes collected 
during the preceding month.

Thru April 2022 93.36% of the 2021 adjusted tax levy had been collected.
Thru April 2021 94.50% of the 2020 adjusted tax levy had been collected.
Thru April 2020 93.93% of the 2019 adjusted tax levy had been collected.

Minutes of Previous Board Meetings  
Minutes of the April 11, 2022 regular meeting is attached.  

Cafeteria Report     
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will be 
reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month

2022 20 18,428 20,342 $137,068
2021 20 17,791 19,288 $106,997
2020 20 16,984 16,303 $109,245

ADA Report    
Each month the District attendance information is processed and reviewed. This information is 
through the end of the preceding month and is also compared to previous years.  

Calendar of Events  
The District Administrators will update the Board on campus activities.

May 16 – HS Night Awards & Honor Society Induction
May 17 – Sr Scholarship Awards Night
May 18 – Sports Banquet at Zedler Mill
May 19 – FFA Banquet
May 23 – MS Night Awards & Honor Society Induction
May 24 – Spring Band Concert
May 26 – Elem Day Awards
May 27 – Graduation (Board meet in CO at 7pm; walk as group to field at 7:15pm) 
Jun 15–18 TASB Summer Leadership Institute at Marriott Rivercenter (Everyone is registered.)

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
April 2022
MONTHLY COLLECTIONS

CURRENT TAX $31,906.81

PENALTY & INTEREST ON CURRENT $3,158.76

PRIOR YEAR DELINQUENT TAXES $6,999.89

PENALTY & INTEREST ON DELQ $2,965.62

TOTAL COLLECTED $45,031.08

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $0.00

1% COMMISSION TO GONZALES COUNTY 450.31$                

BALANCE DUE NIXON-SMILEY CISD $44,580.77

ACH DEPOSIT LISTING M & O I & S
10-Apr $6,933.20 $1,244.65
18-Apr $12,278.92 $2,233.18
24-Apr $6,208.77 $1,058.81
30-Apr $12,540.28 $2,082.96

TOTAL DISBURSEMENTS $37,961.17 $6,619.60

LEVY SUMMARY 2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 12,609,835.33$      

ADJUSTED LEVY $9,546,768.51 12,610,630.22$      

YEAR TO DATE COLLECTIONS $8,913,335.83 11,916,864.10$      

% OF CURRENT ROLL COLLECTED 93.36% 94.50%

YTD DELINQUENT COLLECTIONS $195,754.87 198,879.42$           

2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 $12,609,835.33

ADJUSTED LEVY $9,546,768.51 $12,610,630.22

YEAR TO DATE COLLECTIONS $8,913,335.83 $11,916,864.10

$0.00

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

$12,000,000.00

$14,000,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held 
Monday, April 11, 2022, beginning at 7:00 PM in the Nixon Campus Library
at 800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott, Jimmy 
Newman, Chris Villasana, Aly Tschoepe, Lester Warzecha, Mark 
Mendez, Bud Box was present. Superintendent Jeff Van Auken, 
Deputy Superintendent Jane Dwyer, Principals Jim Weaver, Anita 
Van Auken, Lundy Atkins, Shea Bird, Special Education Director 
Jaci Wheat, Technology Director Sarah Loer and Office Manager 
Cindy Lott were present.  

2. Pledge of Allegiance to the American Flag and the Texas Flag
Pledges were led by Jane Dwyer

3. Public comment on agenda item
An elementary parent addressed the board. 

9. Curriculum and student achievement
Deputy Superintendent Jane Dwyer updated the board on the 
Elementary Targeted Improvement Plan. The latest assessments 
show the student scores surpassing the targeted goals. She also 
updated the Board on the Reading Academy as well as the State 
Assessment schedule for the remainder of the year.

10. Safety Update
Ms. Dwyer did her monthly safety update. She shared the 
information from the Safety and Security meeting that was held on 
March 24. She them informed the board of the Ransomed Life 
Student Presentation that was given to our 7-12 grade students. This 
was an awareness presentation on sex trafficking. She finished her 
update by informing the board that there will be an increased 
presence of law enforcement in the parking lot s after away games. 
The Nixon Police Department will be present in the school parking 
lots as teams arrive back on campus from, away games. They will 
remain in the parking lots until students have dispersed.

11. Instruction Materials Allotment and TEKS Certification, 2021-
2022
MOTION: M. Mendez seconded by J. Newman that the Board 
approve the Instructional Material Allotment and TEKS Certification, 
2022-2023. The district superintendent, along with the president and 
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secretary of the local board of trustees will certify that the district has 
instructional materials that cover all elements of the essential 
knowledge and skills of the required curriculum, other than physical 
education, for each grade level as required in the Texas Education 
Code, Section 28.002. All voted aye.
Update on Emergency Connectivity Funding – Technology
The Emergency Connectivity Funds (ECF) program has 
extended/changed some of the deadlines for the home connectivity 
initiative.

4. Superintendent’s reports / consent agenda
MOTION: M. Mendez seconded by C. Villasana that the Board 
approve the consent agenda as presented. All voted aye.

a. Finance report
The Board reviewed the accounts payable as presented.

b. Tax collector's report
The monthly tax collector's report and financial/quarterly reports 
were presented. Total collections for the month of March, 2022, 
were $114,684.29. Total commissions for the same period were 
$1,146.84. Thru March, 2022, $8,881,931.14 or 93.00% of the 
2022 adjusted levy had been collected.

c. Minutes for previous board meetings
The Board approved the minutes of the March 21, 2022, regular 
meeting.

d. Cafeteria report
The District maintains a record of the number of students who 
eat meals in the District cafeterias. This record forms the basis 
for the District's Reimbursement Claim for School Lunch and 
Breakfast Programs which is filed monthly with the Texas 
Education Agency. The cafeteria was open 18 days, served 
16,434 lunches; 17,953 breakfasts for a combined claim of 
$121,747.68.

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of 
the last day of March, the District had 1058 students, compared 
to 1021 in March, 2021.

5. Budget Amendment
MOTION: B. Box seconded by L. Warzecha that the Board amend 
the 2021-22 budget for reason shown. We had moved out computer 
tech to function 53, but did not budget, so we are moving money 
from function 41 to cover that. Also we had money coded in function 
71 for Mac books leases that we have paid off – moving that to 
function 51 to pay for data plans. All voted aye.

6. Self-Certification of Increased Micro-Purchase Threshold
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MOTION: B. Box seconded by M. Mendez that the Board approve 
allowing the Superintendent to increase the micro-purchase 
threshold from $10,000 to $50,000. All voted aye.

7. DAEP - MOU agreement
MOTION: M. Mendez seconded by C. Villasana that the Board 
approve the DAEP MOU Interlocal Agreements between N-S CISD 
and Nordheim ISD and Runge ISD, as presented. Six vote aye; B. Box 
abstained.

16. Announce Annual Board Hours of Training for School Board 
Members June 2020- April 2021
First year trustees need 25 hours; experienced trustees 9-16 hours. 
Required hours after the first year will vary depending on how the 
Post-Legislative Update, Child Abuse, and Student Achievement and 
Accountability hours fall for an individual trustee.
The following Nixon-Smiley CISD school board members have 
exceeded the required continuing education credit hours for 2021- 
2022 in the following areas: 

o Cybersecurity 
o Post Legislative Update to the Texas Education Code 
o Child Abuse Prevention 
o Team Building 
o Additional Continuing Education 

1. Bud Box has exceeded the required continuing education hours 
2. Richard Lott has exceeded the required continuing education hours 
3. Mark Mendez has exceeded the required continuing education 
hours 
4. Jimmy Newman has exceeded the required continuing education 
hours 
5. Aly Tschoepe has exceeded the required continuing education hours 
6. Chris Villasana has exceeded the required continuing education 
hours 
7. Lester Warzecha has exceeded the required continuing education 
hours

17. Call for bids - motor fuel and propane
MOTION: C. Villasana seconded by A. Tschoepe that the Board 
call for bids on motor fuel and propane. Section 21.901 of the Texas 
Education Code states that Texas Public Schools must purchase 
personal property by use of the competitive bid procedure when the 
purchase is valued at $50,000.00 or more. All voted aye.

19. Renew Probationary Contracts
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MOTION: B. Box seconded by L. Warzecha that the Board renew 
contracts of the probationary teachers presented by the 
Administration whom were recommended by their principals. See 
attached list. All voted aye.

20. Renew Term Contracts
MOTION: M. Mendez seconded by A. Tschoepe that the Board 
offer term contracts to the employees presented by the 
Administration whom were recommended by their principals. See 
attached list. All voted aye.
Teacher Excellence Stipend
MOTION: L. Warzecha seconded by M. Mendez that the Board 
approve excluding COVID absences from the Texas Excellence 
Stipend for the 2022 Spring semester. This will allow those teachers 
who have met the requirements of the Stipend and have less than 
five non-COVID absences to receive their stipend. All voted aye.

21. Employment reviews and resignations
The Board reviewed the resignations of Georgina Wright, Tishina 
Dominguez, Blanca Martinez, Laura Naceanceno and Crystal Lamb.

22. Adjourn – 8:30pm

             
President                                            Secretary
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MEMO

TO: Jeff Van Auken

FROM: Lacy Boatright

SUBJ: April ADA

DATE: May 3, 2022

Listed below is district attendance information for the month of April 2022 as well as enrollment comparison information for the last day 
of April ’21, April ‘20, April ’19, and April ’18.

April 2022 PREVIOUS YEARS ADA%

CAMPUS
AVERAGE

ENROLLMENT ADA ADA% 2021 2020 2019 2018

High School 260.65 244.90 93.96% 91.79      **COVID** 93.06 92.51
Middle School 303.25 290.40 95.76% 94.26      **COVID** 95.98 95.51
Elementary 439.38 414.48 94.33% 94.17      **COVID** 95.93 95.06
DAEP
(NS students only)

6.85 3.90 56.93% 75.00      **COVID** 100.00 90.91

DAEP Level III
(NS students only)

.25 .20 80.00% 68.75      **COVID** ---------- 93.88

PACE 1.00 .95 95.00% 95.00      **COVID** 73.91 66.67
DISTRICT 1016.48 954.83 93.93% 93.48      **COVID** 95.09 94.46

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
April ‘22 3 98 82 72 71 81 73 67 72 92 75 84 61 69 52 1052
April ‘21 1 87 76 67 67 77 69 65 87 71 79 70 75 58 72 1021
April ‘20 4 99 74 70 68 67 90 69 84 74 78 89 76 59 66 1067
April ‘19 4 94 70 67 73 86 66 87 73 83 88 82 68 65 86 1092
April ‘18 2 79 66 67 77 66 81 76 78 87 79 75 74 72 79 1058
   19   Non-qualifiers for pre-k  
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ACTION
May 9, 2022

SUBJECT:  Reading Academy Stipend  

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
The majority of the Elementary teachers and administrators are participating in 
the HB 3 mandated Reading Academies. These Reading Academies have become a 
requirement for K-3 teachers. This program has been a yearlong process that will 
be completed in August. Due to the amount of time and effort needed to complete 
this program, I would like to recommend that each teacher receive a $750.00 one-
time stipend for the completion of this program in August. The teacher must 
receive certification to receive the stipend.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the recommendation that each teacher 
receive a $750.00 one-time stipend for the completion of the Reading Academy 
program in August.”

Motion                                           Second                                   Results                 

Approve/Disapprove

43



ACTION
May 9, 2022

SUBJECT:  Consider approval of budget amendment 

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION 
In compliance with Texas Education Agency (TEA) Bulletin 679, the 
Administration will, from time to time, present to the Board for consideration 
amendments to the current year's budget.  The purpose of amending the budget is 
to modify budget categories to reflect the changing needs of the District.

ADMINISTRATIVE CONSIDERATION
A request to amend the 2021-2022 Budget for reasons discussed on the request 
form as presented. 

BOARD ACTION REQUESTED

MOTION:  "I move that the Board amend the 2021-22 budget for reasons shown."

Approve/Disapprove.

Motion Second Results 
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ACTION
May 9, 2022

SUBJECT:   Purchases over $50,000 – Aggregate
 1. AC repair work

       
PRESENTED BY:   Jeff Van Auken

     

BACKGROUND INFORMATION 
The Board delegates to the Superintendent or designee the authority to make 
budgeted purchases for goods or services. However, when the aggregate cost of the 
purchase of goods or services exceeds $50,000 from that one vendor, there must be 
Board approval before another purchase can be made through that vendor. 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board. The attached document does not total $50, 000 but this is a sample of 
work they do.

BOARD ACTION REQUESTED

Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board authorize the Superintendent to proceed with future 
purchases from Dussetschleger, Inc. with the knowledge that these purchases may 
exceed the $50,000 aggregate limit.” 

Approve/Disapprove

Motion                                             Second                                     Results
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INFORMATION
May 9, 2022

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC (LEGAL), DC (LOCAL), DCA (LEGAL) outline 
hiring professional personnel. Board Policy pages DFE (LEGAL) and DFE (LOCAL) 
outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The Superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

Resignation(s) received by the Administration are also presented to the Board for 
review.

1. Summer Beavers – MS teacher
2. Jennifer Wilson – MS Sped
3. Arika Tausch – MS teacher
4. Noemi Silva – elem educational aide
5. Lya Ferguson – cafeteria
6. Christopher Stevens - 

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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