
 
OUR MISSION 

The Las Cruces Public Schools provides an equitable student-centered learning environment that 
cultivates civic engagement, promotes excellence and celebrates diversity. 

 
 

 
 

LAS CRUCES PUBLIC SCHOOLS 
DISTRICT ADVISORY COUNCIL MEETING 

 
February 10, 2022 

 
Organ Mountain High School – Commons Area 

5700 Mesa Grande Drive 
 

5:30 p.m. – 7:00 p.m. 
 

AGENDA 
 

I. Welcome and Introductions 
 

II. Superintendent’s Report 
a. Superintendent’s Update – Superintendent Ramos 
b. Regulation Advisory Council – Dr. Roberto Lozano 

 
III. Discussion Group Break-Outs 

(Participants will rotate through each group) 
a. Equity, Innovation, Social Justice 

i. COVID Relief Funds Update 
b. Instruction 

i. K-8 Language Arts Textbook Adoption 
c. Operations 

i. COVID Update  
ii. Construction Projects / Outdoor Classrooms 

d. Technology, Instructional Technology  
i. LCPS New Website 

 
IV. Adjournment 

*Next Meeting:  April 7, 2022 at Mesilla Elementary – 5:30 pm 
 
*Information on the District Advisory Council can be found on our website: 
https://www.lcps.net/page/district-advisory-council  
 
*For more information or to share feedback, please call Brigitte Zigelhofer at 575.527.6014 or 
e-mail bzigelho@lcps.net 



 
 
 
 
 

 
Please return this form at the end of the meeting.   

Additional information can e‐mailed to bzigelho@lcps.net. 
 
Participant Name: ____________________________ 
 
Superintendent’s Update:  
Topic(s) Discussed: 
 
 
 
 
 
 
 
 
 
 

Agenda Item: Regulation Advisory Council   
Topic(s) Discussed: 
 
 
 
 
 
 
 
 
 
 
Discussion Group:  Instruction   
Topic(s) Discussed: 
 
 
 
 
 
 
 
 
 
 

   

District Advisory Council (DAC) Meeting 
Feedback Form 
February 10, 2022 



Discussion Group: Operations   
Topic(s) Discussed: 
 
 
 
 
 
 
 
 
 

 

 
Discussion Group: Equity, Innovation, Social Justice 
Topic(s) Discussed: 
 
 
 
 
 
 
 
 
 

 
 

Discussion Group: Technology, Instructional Technology   
Topic(s) Discussed: 
 
 
 
 
 
 
 
 
 

 
 
 











High Quality Materials 
Adoption Review 2022
K‐8 Language Arts 
6‐8 Spanish and ELD



Expected 
Outcomes

Develop an 
understanding of 
the review process 

and timeline

Identify areas to 
review and look‐fors

Understand the importance 
of relevant materials for our 

students.

Understand what 
makes High Quality 

Instructional Materials



NM PED
“High‐Quality Instructional Materials (HQIM) are content‐
rich, fully accessible, culturally relevant, free from bias, 
research‐based, and aligned to New Mexico state 
standards. They are written with clear purpose, effective 
lesson structure, and pacing to provide flexibility for 
teachers to best suit the learning styles of all students, 
encouraging inquiry and curiosity. HQIM may also provide a 
variety of relevant assessments to equip teachers with 
professional tools to evaluate student comprehension of 
the content and provide deeper understanding of the 
standards.”  NM PED Instructional Materials Bureau



Adoption Review Process 
• State team reviewed materials summer 2021 – State Statute
• PED released “list” October 2021‐ LCPS Select from this list 
• District Statute ‐ TMR District reviewed list and narrowed 
recommendations

• District Statute ‐ TSC
• Publisher presentations
• Schools review
• Parent and Community review
• Make recommendation to Board
• Legislation approves funds and LCPS submits adoption request



Parameters Review Process

TSC Team Review Rubric

Structured Literacy CCSS in Reading 
and Writing

Technology 
Integration Relevant Materials Speaking and 

Listening
Assessment and 

Planning

Pre‐TMR Team

Internal Issues (Equity, Resource Availability, Planning, 
Alignment)

NM PED Scoring (Recommended, Recommended with 
Reservations, NOT recommended)

STATE‐ Recommended for adoption, recommended with reservation, not‐recommended



Community and 
parent role

• Review materials at your child’s school or using 
the provided online links. 

• Review all materials available for your child’s level. 
• Due date: March 18th
• Questions to reflect on when reviewing materials 
as a parent:

• Is there student choice: types of activities and 
assignments (technology integration, presentations, 
sharing work, respond to text, independent practice); 
text (fiction, non‐fiction, various authors)

• Does the curriculum cover all instruction needs for 
reading and writing and provide opportunities for 
practice, review, and enrichment?



Key Features of Structured Literacy

How It is Taught

Explicit, direct instruction 
– no guessing

Systematic & Cumulative

Diagnostic

Multisensory

What is Taught

Phonology

Sound-Symbol Association

Syllables

Morphology

Syntax

Semantics



Common Core State Standards

http://www.corestandards.org/ELA‐
Literacy/



elevant material questionsR   

 re materials rich and varied enough for students to haveA           

rich text experiences?    

 o materials allow for students to have personalD         

connections with the text?   

 an content and subject be relevant to experiences,C         

interests, and knowledge of our students?     



Keep in mind…
• We all want what’s best for 
our students, teachers, 
and community!

• Everyone’s voice counts!
• Nothing is predetermined!
• There is no hidden 
agenda!

• Please participate in our 
review process. 

• We appreciate your input. 



DAC Meeting
Gabe Jacquez, Deputy Superintendent

February 10, 2022
Organ Mountain High School 
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LCPS Dashboard 2‐1‐22 2:00PM
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LCPS Dashboard Continued
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• https://lcpsnm.sites.thrillshare.com/page/covid‐19‐
case‐status



Home Testing Kits
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• Office of Emergency Management for Dona Ana County 
providing tests as part of our Federal allocation to New 
Mexico

• We will have limited testing kits (first come/first serve)at our 
school sites to distribute for our LCPS Families—Front Office



Test to Stay, Surveillance,  and 
Symptomatic Testing Sites for LCPS

PMG Testing Sites and Hours/ Sitios y horarios de pruebas PMG

Las Cruces High School 7 am‐6pm M‐F/ de lunes a viernes
B‐Wing Lot on East Side of Campus

En el lote del ala B en el lado este del campus

Organ Mountain High School 7 am‐6pm M‐F/ de lunes a viernes
Parking Lot on East Side of Campus/ En el estacionamiento en el lado este del campus

Mayfield High School 7 am‐6pm M‐F/ de lunes a viernes
Staff parking lot, east side/En el estacionamiento del personal, lado este

Centennial High School 7 am‐6pm M‐F/ de lunes a viernes
Staff parking lot, east side/ En el estacionamiento del personal, lado este

Sierra Middle School 9:30 am‐3 pm M‐F/ de lunes a viernes
West side of campus in parking lot next to gym/ En el lado oeste del campus en el estacionamiento junto al gimnasio

Mesa Middle School 9:30 am‐3 pm M‐F/ de lunes a viernes
Front parking lot/ En el estacionamiento de enfrente 

Zia Middle School 9 am‐3 pm M‐F/ de lunes a viernes

Vista Middle School 9 am‐3 pm M‐F/ de lunes a viernes

* Testing is only available for LCPS staff and students. 
**All sites are drive through testing.  Look for signs to direct you.
***Additional locations may be added in the future
*Las pruebas solo están disponibles para el personal y los estudiantes de LCPS. 
**Todos los sitios de prueba son estilo autoservicio. Busque señales que lo dirijan. 
***Es posible que se agreguen ubicaciones adicionales en el futuro. 
Register at PMG.APP.PERSEUS.ID/DIV/LCPS or scan this QR code
Inscríbase en PMG.APP.PERSEUS.ID/DIV/LCPS o escaneé este c
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Toolkit Update
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Quarantine and Isolation
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Thank you!!
• To our entire LCPS community for all of your input, 
help, and support as we have moved through this 
Pandemic

• Dona Ana County Office of Emergency 
Management, Mr. Stephen Lopez, for all of the 
continued data, supplies, and support in keeping 
our community safe

• Medical Advisory Team for all of your great input 
and support 

• TEAM LCPS for all you do for our kids and our 
community each and every day!!
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COVID Update Questions/Comments
Please Capture these on your 

response on the feedback sheet  
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• Questions about COVID Update
• Ideas/suggestions about COVID Update
• Other Comments/Concerns



Outdoor Learning Spaces  
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Outdoor Classroom
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•
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•
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•
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Outdoor Learning Spaces 
Questions/Comments

please capture these on your 
response on the feedback sheet  
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• Questions about outdoor learning spaces
• Ideas/suggestions about outdoor learning spaces
• Other comments/concerns



LCPS Website Update
Joshua Silver, Chief Technology Officer

Kelly Jameson, Director of Communications 
Samantha Lewis, Public Relations Coordinator



LCPS Website Opportunity
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• Our former site did not have the traffic capacity for a district of our size.

• We wanted to streamline the appearance and capability of all school 

sites, linked to the main page.

• Strategic planning in the Communications Department created the need 

for a more dynamic site.



LCPS Website Development/Launch

3

Kickoff with Apptegy, collected 
school logos, finalized design, 
applied for Apple Developer 
Setup

May 2021

backend work began for 
content migration

Summer 2021

trainings scheduled, hosted for 
all webmasters

Aug. 2021

Apple Developer Certificate 
approved

Aug. 2021

app completed, available on 
app stores

Nov. 2021

main site went live

Dec. 2021



Special features on the new website for LCPS

• News Feed – Press releases, stories from the district, critical information
• Live Feed – Real time updates from the district shared with schools
• Push Notification: Crisis communication, messaging to parents via text from new 
LCPS app (district‐wide messaging or selected schools)

• Spotlight – Celebrating excellence, promoting accomplishments of LCPS students 
and staff, highlighting great things happening in the classroom

• Events – Calendar noting upcoming events and holidays
• Language – Communication accessible for all languages regional and international 
to reach all families in our vibrant community
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Special features on the new website for LCPS
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LCPS App
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• Available to all mobile 
devices

• Everything LCPS in your 
pocket

• Capable of 
immediate notification and 
alerts sent directly to all 
users instantly

• Receive news happening 
in schools and at the 
district level



How to 
download 
the app



How to 
download 
the app



School Websites
• Each campus has a webmaster or a series of webmasters that 
maintain the website for their school.

• Before this, each campus had an independent website – difficult to 
manage and support.

• Future goals include a PLC with webmasters that includes:
• Best practices training
• Online safety
• Growing website presence
• Connecting social media accounts to website
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School Websites
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When it comes to 
important information 
coming from the district 
or your schools, how 
would you like to be 
notified?
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Improving how we 
communicate




