7#A CLARE-GLADWIN

REGIONAL EDUCATION SERVICE DISTRICT

N L/ Excellence in Education Services

Board of Education — Board Workshop Meeting Minutes
Clare-Gladwin RESD, Computer Lab
December 7, 2021 — 5:30 p.m.

A Meeting Called to Order at 5:33 p.m. by President Barbara Richards
B. Members Present: Barbara Richards, Sarah Kile, Lou Adams, and
Jason Pahl
Member Absent: Sue Murawski
Staff Present: Sheryl Presler and Lindsey Murphy
C. A report of the financial standing of the organization was provided as a reminder of the June

30, 2021 audited figures.

D. Three draft goals for 2022-2025 were suggested to the Board and debated. The draft goals
will be placed on the December 15, 2021 Regular Board Meeting Agenda for action.

E. Staff attraction and retention strategies, as well as succession planning, were discussed. A
tentative timeline for MEA negotiations in the winter/spring of 2022 and the status of the
interviews for a new Assistant Superintendent of General Education were also discussed.

E. The meeting was adjourned at 7:22 p.m.
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