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What exactly do school 
boards do?

School boards do not run the 
school district, they ensure the 
district is run well.

The job of the school board is 
governance.  The board’s role 
is like that of a passenger in a 
taxicab.  The board tells the 
driver (superintendent) where 
they collectively decide where 
they want the district to go, 
and it is up to the driver to 
decide how to get there.  

School directors do not have 
the authority to act individually; 
they only have the authority as 
a collective body.  As a result, 
boards accomplish more when 
they act as a team on behalf of 
public education.  Most of what 
school boards do fall into 6 
overarching categories.

The School Board:

● Governs
● Sets the district vision
● Sets goals
● Develops, approves, and 

monitors budget
● Establishes policy
● Provides oversight to ensure 

compliance
● Monitors student achievement
● Evaluates the superintendent
● Engages community

The Superintendent:

● Manages
● Inspires and motivates to 

implement vision
● Develops and implements 

plans to achieve goals
● Develops recommendations 

and executes the budget
● Implements policy
● Ensures compliance with laws 

and regulations
● Determines and leads 

teaching and learning 
initiatives

● Evaluates staff
● Keeps board informed and 

engages the community



Role of School Board:

● Establish a vision and goals 
for the school district.

● Hire and annually evaluate 
the superintendent and 
assistant superintendent.

● Set policies that define the 
expectations for the 
consistent day-to-day 
operations for the district.

● Adopt a district budget that 
reflects the community’s 
educational values balanced 
with the ability of the local 
taxpayers.

● Fulfill key work of monitoring 
and evaluating student 
achievement.

● Approve the planned 
instruction (curriculum) 
describing WHAT will be 
taught.

What is NOT the role of a 
School Board:

● Evaluate teachers, coaches 
or other staff members, 
except for the superintendent 
and assistant superintendent.

● Direct or get involved in 
HOW planned instruction 
(curriculum) is taught.

● Influence the administration’s 
personnel recommendations 
or engage in nepotism.

● Conduct investigations, 
interviews, or question 
students or staff about an 
incident.

● Get involved with student or 
staff discipline issues, except 
in board hearings.

● Allow student, community, or 
staff concerns to be brought 
directly to the board rather 
than through the chain of 
command.

Principles of Governance 
and Leadership:

Advocate 
Earnestly

Promote public 
education, engage the 
community, champion 
public education

Lead
Responsibly

Prepare for, attend and 
actively participate in 
meetings.  Work 
together in harmony, 
respect, and 
cooperation.  

Govern
Effectively

Develop,  adopt, revise, 
and review policy.
Allocate finances, 
Delegate management 
tasks to administration

Plan 
Thoughtfully

Set annual goals that are 
aligned with the 
comprehensive plan.

Evaluate
Continuously

Utilize appropriate data 
to make informed 
decisions.  Use effective 
practices for the 
evaluation of the 
superintendent.

Communicate
Clearly

Promote open, honest 
and respectful dialogue 
among the board, staff 
and community
Protect confidentiality

Act
Ethically

Never us to the position 
for improper benefit to 
self or others
Act to avoid actual or 
perceived conflicts of 
interests

More information available at www.pbsa.org


